














SHORNE VILLAGE HALL MANAGEMENT COMMITTEE 

INDEPENDENT EXAMINER’S AUDIT REPORT 

for Financial Year to 31 December 2024 

 

I have examined and verified the accounts of Shorne Village Hall Management Committee 

including the Receipts & Payments Account and Statement of Assets & Liabilities from the 

documentation provided.   

 

Despite the significant in-year loss, the assets of Shorne Village Hall Management 

Committee are currently held in two bank accounts and are sufficient to meet all the 

liabilities of Shorne Village Hall Management Committee at this time.   

 

Notes and Recommendations: 

 

1. The current Treasurers has created spreadsheets for the early part of the financial year 

from the bank statements and other information as it has come to hand.   For the later 

part of the year the financial records for expenditure are clear, accurate and supported 

by relevant documentation. 

 

2. Some suppliers should be requested to provide detailed schedules of payments to be 

made in respect of annual contracts paid by monthly direct debits and supporting detail 

for each month should be sought to substantiate payments moving forward. (e.g. Porrit,  

On-the-Web and Everflow.  The format from Ansvar would be excellent). 

 

3. Payroll is well managed although there is no evidence of approval of additional/overtime 

payment authorisation and an annual reconciled HMRC payment schedule would be 

advisable. 

 

4. There is no apparent use of cash within the organisation. 

 

5. Debit cards are held by three Trustees.   Records do not clearly show the Trustee making 

the payment and why.  As previously noted, it is good practice to have a liability 

document signed by each to confirm they only use the cards when agreed by the Chair 

and Treasurer, always obtain relevant detailed receipts/invoices to support the debit 

slip, never use cards for personal purchases and they may be held personally liable for 

any unauthorised/unverified transactions. 

 

6. For the 2024 financial year it has not been possible to verify income paid into the bank 

against any other documentation.   The new spreadsheet monitoring process put in 

place for 2025 will address this issue providing it is kept up to date with regular 

monitoring and reconciliation. 

 



7. Regular Income & Expenditure reports have been provided by the Treasurer to Shorne 

Village Hall Management Committee to enable Trustees to be effective in their role. 

 

8. To meet the requirements of the Charities Commission it would be advantageous to 

have a set agenda item each year in the Autumn meeting with time given to reviewing 

the key policies and their adoption duly minuted with updated policies signed at that 

time.  The core policies included should include Finance Policy, GDPR, Health & Safety 

and Risk Management in order that a compliance statement may be included in the 

audit report.  

   

 

Signed:      27 May 2025 

 Mrs T B Davies  DSBM 


