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THE PRINCE 0F WALES YOUTH CLUB

REPORT OF THE TRUSTEES
FOR TIIE YEAR ENDED 31 MARCH 2025

The trustees present their report and accounts for the year ended 31  March 2025.

The  trustees  have  adopted  the  provisions  of  the   Statement  of  Recommended  Practice   {SORP)   "Accounting    and
Reporfing  by  Charities"  (effective  January  2015)  in  preparing  the  report  and  firmncial  statemetits  of the    charitable
Company.

Trustees

The trustees are named on page 7. Trustees are appointed at the Armual General Meeting, or by the existing membei.s   of
the  Management  Committee.    Prospective  trustees  must be  proposed,  seconded  and  then voted  in by the  majority   of
those present.

Governing documents and Objects of the Charity

The Prince of wales Youth Club was established by a Trust Deed dated 21  March 1935  as amended by a scheme   sealed
5 Fcbrunry 1998 to provide Youth Club facilities to the young people of canterbury and the surounding areas

Management and Governance

The  Prince  of Wales Youth Club  stands  as  a beacon of community spirit and youth development, thriving through   the
dedicated leadership of its Management Committee and the invaluable support of its Honorary (Nan-Voting)   Members.
This  overview  highlights  the  Club's  ongoing  achievements,  organi§ational  structure,  and  the  positive  impact    made

possible by its tealn of start and volunteers.

The  Club's  Management  Committee  plays  a  pivotal  role   in  steermg  the  organisation  towards  its  goals.    Meeting
bi-monthly,  the  Committee  evaluates  progress,  addresses  emerging  needs.   and  ensures  that  the  Club's  vision    and
objectives  remain  at  the  forefront  of  every  decision.  The  inclusion  of  Honorary  (Nor-Voting)  Members    enriches
discussions, britiging diverse perspectives and fostering a collaborative atmosphere.
Thcir guidance helps safeguard the Club's legacy and values, ensunng continuity and strategic direction.

At  the  heart  of the  Club's  daily  operations,  the  Centre  Co-ordinator  undertalces  the  I.esponsibility  of rmintaining   the
Centre's facilities and upholding high standards across all activities.  Whether it is ensuring the safety and cleanliness   of
the  premises  or  coordinating  schedules  and rcsourccs, the  Co-ordinator's  diligence  guarantees  that the  Club  remains   a
welcoming  environment  for all  members.  Their  oversight bridges  the  gap  between  strategic  planing and   operatioml
delivery, facilitating smooth runing and effective use of resources.

The Club's success is further bolstered by a committed team comprising both paid staff and volunteers,  Their   collective
efforts   span  a  wide  range  of  activities,   from  sports   and  arts  programmes  to  mentoring  and  outreach    initiatives.
Volunteers, in particular, bring enthusiasm and a spirit of Service, often acting as role models for younger members.   Paid
staff ensure professionalism and continuity,  delivering high-quality experiences  and maintaining programme   standards.
Together, they create a vibrant, supportive atmosphere in which every member feels valued and encouraged.

The  unwavering  commitment  of all  those  involved  has  been  central  to  upholding  the  Prince  of Wales  Youth   Club's
mission. By fostering inclusivity, Safety, and opportunity, the Club has continued to provide a nurturing environment   for
personal growth and community engagement. The positive impact is reflected in the ongoing participation of  members,
the success of activities, and the sense of belonging felt by all who walk through its doors.

The Committee wislies to express its deepest gratitude to all those who have contributed to the ninning of the Prince   of
Wales  Youth  Club  throughout  the  past  year.  We  wish  to  hi8hlighi  the  exceptiorml  efforts  of key  individuals   whose
dedication has made a signlficant difference.

Our  heartfelt  thanks   go   to  Joey  wicks   MBE   for  his   unwavering  dedication  and   determination.   Joey  has    been
Instrumental  in  eusurmg  the  continued  high  standards  of the  Club,  overseeing  the  successful  delivery  of   numerous
projects and secLrmg vital funding for new initiatives. His effolts in building new partnerships have not only ensured  the
Club's  facilities  are  used  for  youth-focused  activities  but  have  also  generated  much-needed  income,  reinforcing    the
Club's sustoinability. Wc would also like to congratulate Joey oli 25 years ordedication & service to the Prlnce of  Wales
Youth Club  in which he  devoted  so  much  time  to  not  only  ensuring we  deliver  quality services but  to  ensure  we   are
meeting the lieeds of the generations of Children and Young People we have served.
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THE PRINCH 0F WALES YOUTH CLtJB

REI'ORT 0F TE[E TRUSTEES
FOR THE YEAR ENDED 31 MARCH 202S

On behalf of the entire Committee, I extend sincere thanks to Jacky Jackson{ox for another year of meticulous wol.k  in
managing the Club's finances. JackyJs commitment over more than twenty years has been nothing short of  extraordinary.
Her regular financial updates and tireless work alongside the Centre Corordinator have brought mush-needed   stability,

particularly during challenctng periods when the Club's future wag uncertaln. Jacky's efforts have plgyed a pivotal role  in
the Club's Continued existence, especially at a time when many charities have faced closure.

We also wish to recognise Bryony Wicks Starling for her dedication and devotion to advancing yorrfu work at the  Club.
Bryony's passion ensures that our youth work practice remains robust and effective, and we look forward to her  taking
on the full respousibilities of Senior Youth Work Practitioner in the coming year.

Our Cluti's  success  is built upon the hard work and generosity of all our staff and volunteers.  We extend our   special
thanks  to  Ronald  Gimber.  Thomas  James,  Kin  Flemming,  Susan  Starling,  Christopher  Flemming,  Bryony   Wicks
Starling, Hayden Shaw, Alleah Ranson, Jeuson Gordon,  Simon Dunston,  Simon Ashby,  Sani Myring. Alan  Mepsterd,
Sonny  Suwari,  Mardn  Apps,   and  Peter  Dudley.   These  individuals  regularly  give  their  own  time  to  the    Club,
demmstrating remarkable commitmetlt and a shared belief in our mission. Their efforts throughout the year have  been
vital in sustaining and growing the Club's activities.

The  Committee  is  truly grateful to  everyone-staff,  volunteers,  and  supporters-who  contribute  to  the Prince  of  Wales
Youth Clul), Your hard work, dedication, and generosity ensure the Club continues to rake a meaningful difference   in
the lives of young people. Together, we look forward to another successful year inead.

I as the chairman would like to thank the Prince of Wales YC trustees for the unwavering dedication, commitment,  and
teamwork in guiding the Prince of wales Youth Club. Your steadfast sixpport is the cornerstone of our success, and it  is
thanks to your collective efforts that our club continues to thrrve and evolve in ways that benefit so many.
It  fills  me  with  immense  pride  to  reflect  on  the  remarkable  progress  of the  club  over  the  past  year.  We  are   truly
flourishing,  with healthy and consistent bockings that evidence our growing presence within the community.   Perhaps
most importantly, we have  seen an increase  in the  diversity of those who walk through our doors-young people   and
community members from all backgrounds now feel at home here. This inclusivity is a testament to our shared vision  for
a welcoming, supportive environment for all

Our commitment to  providing low-cost,  and  whenever possible,  free  suppor( remains undininished.  We believe   that
every young person and cormiunity'menber deserves the chance to overcome barriers to a happy and prodrctive   life.
Whether it be throuch youth activities, edusationfll workshops, or safe spaces for cormection, we continue to break  down
obstacles that can hinder well-being and opportunity.

We are, of coinse,  not without challenges. The ongoing cost®f-living crisis-marked by rising food and fuel   prices-has
placed real strain on the families  and individuals we serve.  Yet,  in the face  of such adversity,  our club's unique   model
has  enabled  us  to  keep  our  doors  open  and  our  services  accessible.  By  combining  the  energy  of volunteers,   the
generosity of grants, the revenue from room hire,  and the  invaluable support of donations and corporate partners,   we
have been able to sustain and even expand our reach to those most in need.

At the heart of all we do is the well-being of our community. This guiding principle shapes every decision we make  and
every initiative we undertake.  I  am continually inspired by the way we come together-tustees,  staff,  volunteers.   and
supporters-to ensure that the Prince of wales Youth Club renaius a beacon of hope and opportunity in these  challenging
times.

Once again, thank you for your dedication and belief in our mission. Together, we embody the spirit of communrty,  and
together, we will continue to make a meinngful difference in the lives of many.

The  Prince  of Wales  Youth  Club  remains  a  thriving  hub  for young people,  thanks  to  the  collective guidance  of  its
Management  Comrfuttee,  the dedication  of its  Centre  Corordinator,  and the hard work of staff and volunteers.   Their
united approacb ensures that the Clul} not only meets  its objectives but also adapts to meet the evolving needs of  the
community, securing its place as an enduring and positive force for youth development.

-Activities and lnltiatlves
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THE I'RINCE 0F WALES YOUTH CLUB

REpORT OF Tlm TRusTEEs
FOR THE YEAR ENDED 31 MARCH 2025

This year has  seen a vibrant array of youth work initiatives designed to empower, challenge, and support young   people
within our community. Our dedicated team has worked tirelessly to provide opportunities for growth, independence,   and
fun, ensuring lasting memories and positive impacts for all involved.

We proudly re-introduced the Outdoor Adventure residential trip to North Wales,  marking a fantastlc success.   Twelve
young  people  participated,  stepping  outside  their  comfort  zones  and  embracing  independent  living.  For  most,   this
experience also meant a welcome break from the distractions of social media and mobile phones, allowing them to   focus
on personal development and teamwork in a natural setting.

Our  annual hciliday activities programme  once  again offered a diverse  and engaging  schedule  for young people  in   the
community. The ac(ivities included:

-  Sports activities
- Art and craft sessions
- Visits to wildlife parks
- Climbing wall excursions
- Trips to trampoline parks and theme parks
- Camping adventures
- Community events such as Funday, summer fayre, and tea parties
- Theati.e visits
- And much more

These  initiatives  not  only  enriched  the  experiences  of our  young  participants  but  also  provided  essential  Support   to
families, enabling many parents to continue their dally employment with peace of mind.

Over the course of the year, we delivered more than 300 youth sessions. These included:

- Boxing classes
- Judo sessions
- Junior and senior youth clubs

Each session aimed  to  cultivate new skills,  foster friendships,  and promote  healthy lifestyles  in a  safe  and  welcoming
envirorment.

The past year has been a testament to the commtment and creativity of our youth work team. Through a combination   of
adventurous  excursions,  creative  pursuits,  and  community-centred  events,  we  have  continued  to  inspire  and   support

young people, helping them to thrive both now and in the future.

Maintenance and Improvement of Facilities

Throughout   this   year,   we   undertook   several   significant   projects   aimed   at   upgrading   our   facilities,     improving
accessibility, and euriching the outdoor environment for the benefit of both our community and local wildlife.

To  facilitate  essential  infrastructure  improvements,  the  containers  were  relocated to  the  top  end  of the  car park.   This
enabled  the  comprehensive  upgrade  of the  French  drams.  vital  for  effective  water  management  and  long-term   site
sustainability.  In  addition,  we  installed  new  pathways,  including  the  construction  of a  new  accessible  ramp,   thereby
enhancing access for all visitors.

A key environmental initiative was the creation of two new wild grass slopes.  These areas were specifically designed  to
suppcirt  the  development  of wild  meadows,  providing  valuable  habitats  for  local wildlife  and  promoting   biodiversity
within our grounds.

Major improvements were  carried out at the entrance to the Youth Club.  The project involved the removal of  existing
floor  tiles  and  the  installation  of a  much  softer  flooring  material,  prioritising  comfort  and  safety.  The  hallway   was
redecorated, resulting in a more welcoming and friendly entrance,  and fostering a softer, more inviting envirorment  for
young people and visitors alike`
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Tin PRINCE oF wALEs vouTH CLUB

REPORT 0F TIIE TRUSTEES
FOR THE YEAR ENDED 31 MARCEI 2025

The Butterfty Room also underwent a transfomation, with both redecoration and a now floor being laid, These   changes
were made to enhance the room's appearance while simultaneously improving accessibility, ensuring that the space   can
be enjoyed by everyone.

'his year's upgrades reflect our ongoing commitment to oreating accessible. attractive, and sustainable facilities for  the

entire community.  By investing in both indoor and outdoor emrironllmts. we have taken meaningful  steps towards   a
more inclusive and biodiverse space, benefitting present and future users.

Plans for the Future

As we approach the coming year, our organisation is excited to announce a series of ambitious plans aimed at  enriching
our  commmity  engagement,  supporting  like-minded projects,  and  expanding  our  services  both  on  and off site.   We
remain  dedicated  to  fostering  positrve  change  in  the  lives  of young  people,  famlies,  and  vulnerable   individuals
throughout Canterbury and the wider Kent area.

We  plan to  deliver an increased number of off-site  activities, broadening our outreach and impact.  Our   commitment
extends to  mpporing other projects aligned with our values, with a par(ieular focus  on new initiatives  involving   the
Marlowe  Theatre  and  the   Kent  County  Cricket  Club.   These  collaborations  will  offer  diverse   cipportunities    for
engagement, creativity, and leaning.

Additiomlly,  we  aim  to  enhance  our presence  within the  Purple  Partnership-a joint  venture  involving  other   sports
providers,  Kent Police, and Cantethury City Council Public  Safety. This partnership hanegses the power of sport as   a
tool to tackle issues faced by young people,  including crime and and-social behaviour.  Through teamwork and   shared
resources, we strive to make a measurable difference in the community.

A major highlight of our plans is the organisation and delivery of The Cheat Southern Walk, a aponsored event  designed
to raise fiinds for both the Prince of wales Youth Club and The Rising Sun Domestic Violence and Advice Service.   The
Rising Sun, with whom we have been associated for many years, is a respected charity dedicated to supporting  women
and children who are experiencing or have experienced domestic violence and abuse.
The Great Southern Walk will feature two walks: a 15-mile challenge and a 5-mile family walk through the  picturesque
countryside  surrounding Cantezt)ury.  Our goal  is to  enrol  at  least  250  walkers,  bringing  together volunteers  from   the
Prince of Wales Youth Club, The Rising Sun, and other meinbers of the local cormurity, This initiative not only  raises
vital funds but also promotes unfty, wel]being, and awareness of important social issues.

We are committed to maintaining and improving our facilities to ensure a safe. welcoming environment for all.   Planed
upgrades include enhancements to the entrance hall and Boxing Gym. While undertaking these inprovrments, we  will
contimie to prioritise the needs of other user groups, guaranteeing a clerm, ffiendly, and positive atmosphere for  service
delivery.

Our conintment to increasing services outside the club rermius strong. We are currently involved in the   establishment
of a youth hub within the city centre, with planing permission aheady in place  and agreemeDts nearing   completion.
HowE;ver. we will only proceca once we are assured that all requlrements and tundmg have been fully secured.   ensuring
long-term sustaimbility and success.

The upcoming year promises to be one of growth and innovation. Througb expanded activities, strategic   partnerships.
facility  inxpi.ovements,  and meaningful  events,  we  aim to  crate  lasting positive  impact in  our cormunity.  We   look
forward to working with existing and new parthers, volunteers, and supporters to achieve these goals and malce a  genuine
difference in the lives of those we serve.

Statement of Public B€n€flt

During the past ysar,  our organisation has  demonstrated a clear and tangible public benefit through the breadth   and
quality of services delivered to children, young people,  and the wider cormurity.  We have  successfully run over   80
senior youth club sessions and 80 junior youth club sessions, providing safe, engaging, and supportive enviroriments  for
young people to socialise, learn, and develop new skills.
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TIIE PRINCE 0F WALES YOUTH CLUB

REI'ORT OF TIIE TRUSTEES
FOR TIIE YEAR ENDED 31 MARCH 202S

In addition to our regular youth club activities, we have delivered holiday and summer schemes,  ensuring that   children
and young people have meaningful opportuliities for engagement and elrichment outside of ten timc. Our  commitment
to promoting healthy lifestyles is evident in our provision of over 100 Judo sessions and  100 boxing sessions,  amounting
to more than  I I,000 individual contacts throughout the year. Every session incorporates a healthy living aspect, with  free
fresh fiult and snacks available to all participants. Wc are proud to state that no child or young person leaves our   service
hungry, reflecting our core value of inclusivity and care

Beyond  our  on-site  activities,  we  have  organised  and  facilitated  over  20  offsite  activities  including  Forest    School
experlences, swimming sessions, park visits, trips to trampoline and theme packs, and educational outings to  destinations
such as Dover Castle, Caniping, local beaches, and zoos, as well as outdoor pursuits residentials in North Wales.   These
experiences broaden horizons, encourage physical activity, and support leaning in informal settings.

Partnership  workihg  has  been  central  to  our  approach.  enhancing  the  quality  and  reach  of our  services.  We   have
developed strong collaboratious with the RIsing Sun Domestic Violence and Advice  Service, the Canterbury Good   Day
Project  (KCC),  and  more  .  These  partnerships  ensure  that  our  services  complement  one  another,  creating  a   holistic
support network for those we serve.

Our youth and sports clubs have witnessed increased participation this year,  supported by ongoing parent   consultation,
ensuring  our  service  remains  responsive  to  community  needs.  The  centre  also  hosts  a  range  of additional   services,
including fitness classes, martial arts, children'§ educational sessions, and counselling for children, further extending  our
public benefit and impact.

Through this comprehensive programme of activities and partnerships, we continue to make a positive difference ln  the
lives of children, young people, and finilies, promoting health, wellbeing, and community cohesion.

Review of Finalicial Position

This year there was a net surplus of £ 34,876,  (2024:  a net deficit of £1,768) which, when added to the funds   brought
forward. gives £425,387 (2024:  £390,511 ) of which £51.170 (2024: £11,957) is restricted to carry forward to next year.

The  surplus  was  mostly  due  to  the  fact  that  grant  income  is  recognised  in  the  year  it  is  received,  whilst   expenditure
relates to the year in which the money is actually spent.   For example, grants from Colyer Ferguson and Awards for   All
of £20,000  each  were  both  received  late  in  the  year  and  none  of the  money  had  been  spent  by  31st  March   2025.
Together, they go a long way towards kccping the senior andjunior youth clubs running over the next two years.

Despite  the  fact  that  lettings  were  down  12%,  due  to  the  temporary contract with  the  Active  Life  coming  to  an   end,
income has increased by a very satisfactory 25% overall.   Subscriptions, including boxing and Judo have increased by   a
healthy  160/o.   Income from the provision of Services,  which hnd t)een almost phased out completely,  not because   they
were no  longer required,  but due  to a  lack of resources  to  pay for them,  were restored  to  the value  of £3,625.     Grant
income which had fallen to £16,820 in the previous year was up to £63,406.   Last year, due to the Active Life contract,   it
had not been feasible to put on any fund-raising shows.   This year ttiere wa,q a  siicces§ful  Irish night, plus a nuimber   of
other smaller fundraising events, and a spousored walk.  The latter was a precursor to the more ambitious Great  Southern
Walk mentioned above under plans for the future.

Comparison  of 2025  costs  with  2024  shows  that  the  biggcst  change  has  been  in  support  costs.    This  was  a   direct
consequence of the Active Life contract which required us to provide a qualified first aider to be present during all   their
sessions.

Property,  support  and  governance  costs  have  been  kept  well  under  control,  enabling  an  increase  in  expenditure   on
wages and the provision of services.

As  a  small  organisation,  we  aim to  provide  greater financial  stability through developing partnership  agreements   with
larger organisatious.  We have again continued our mutually beneficial agreement with the Rising Sun Women's   Refuge,
enabling  us  to  meet  our  objectives  by  providing  a  wider  range  of services  and  support  for  the  disadvantaged   young
people of Northgate and the surrounding areas.

Reserves P0Iiey
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THE PRINCE OF WALES YOUTH CLUB

REPORT OF THE TRUSTEES
FOR TEE YEAR ENDED 31 MARCH 2025

The poliey of the charity is to air to maintain mrestricted funds. which ac free reserves of the charity, at a level  which
will  enable  the  Club  to  operate  for  approximately  6  months'  expenditure.    This  provides  sufficient  funds  to   cover
management and administration costs should any grants, on which the charity i§ dependent, cease.   Based on this  ycar's
accounts, that would require free reserves of about £85,000.

I.ast year the  Committee  agreed to  use  some  of this  surplus  to  set up  a Dedicated Emergency Building Fund.     For
exalxple, the building could not operate withcrut a roof and though the roof is currently being well mintained. it   will
have a limited lifeapan.   Even thougiv the fund may well not be sufficient to meet all contingencies. it would provide  a
source of matched funding for any building related grant application.   The building is by far our most im|]ortant  asset,
both for generating income through lettings, and providing a venue for youth club activities and fund-raising events.    It
was, therefore, agreed by the Tnistees at last year's Pre-AGM that this dedicated fund should be  set up with an  initial
value  of £50,000.  This  has  since  been  reviewed  by  the  Trustees  and  it  has  been  agreed  that  £75,000  is  a   more
appropriate figus.

Risk mrmgement

The trustees have assessed the major risks to which the charity is exposed and are satisfied that systems are in place  to
mitigate exposure to such major risks.

STRUCTURE, COVERNANCE ANI) MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
302701

Principal address
23A Militry Road
Canterbny
Kent
cTi iur
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THE PRINCH 0F WALES YOUTH CLUB

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

Trustees
Tim Brett

Management Colndttee
Alan Lingham
Riki Samuel
Jacqueline Jackson{ox
Samantha Myring
Alan Mepstead
Kevin Wood
Susan Starling
Richard Kemball-Cook
Barren John Ellis
Bryony Wicks-Starling
Bahal Thapa
Sajuna Thapa

Custodial Trustees
Tim Brett
Riki Samuel
Mike Talbot
Jo Nolan
Pllilip Abbott

Honorary Memt)erg
Joey Wicks

President

and Trustees
Chalrnrm (Judo Leader)
Deputy Chairman

Treasurer
Secretary (appointed 9 December 2024)

(appointed 23 June 2025)
(appointed 23  June 2025)

Senior Club

Bankers
CAF Bank
25  Kings Hill Avenue
Kings Hill
West Malling
Kent
ME19 4JQ

Independent Examiner
Spurling Cannon
Chartered Certified Accountants
424 Margate Road
Westwood
Ramsgate
Kent
CT12  6SJ

Approved by order of the board of trustees on \T I LOLr
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INDEPENDENT EXAMINER'S REPORT T0 TEIE TRUSTEES 0F
THE PRINCE 0F WALES YOUTH CLUB

Independent eLamineT'8 TepoTt to the trustees of The Prince Of Wales Youth Club
I report to the charity tnistees on my exanintion of the accounts of The Prince Of wales Youth Club (the Trust) for  the
year ended 31 March 2025.

Responsibmtles and basl§ of report
As  the  charity trustees  of the  Trust you  are  responsible  for the preparation  of the  accounts  in  accordance  with   the
teqii;rements of the C.tigritieg  Act ?_011  ('the Act')

I report in respect of my examination of the Trust's accounts carded out under Section 145 of the Act and in carrying  out
my examirmtion I have followed all applicable Directions given by the Charity Commission under Section 145(5)®)  of
the Act.

Independent exaTniner's statement
I have completed my examirmtion. I confim that no material rotters have come to my attention in cormection with   the
examination giving me cause to believe that in any material respect:

I.          accounting records were not kept in respect of the Tnist as required by section 130 of the Act; or
2.          the accounts do not accord with thane records; or
3.          the accounts do not comply with the applicable requirements concerning the fom and content of accounts set  out

in the Charities (Accounts and Raport§) Regulations 2008  other than any requirement that the accounts give   a
tnie and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention   should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Sophie Grant

Spurting Canon
Chartered Certified Accountants
424 Margate Road
Westwood
Rausgate
Kent
CT12 6SJ

I /zo2J
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THE PRINCE 0F WALES YOUTII CLUB

STATEMENT 0F FINANCIAL ACTIVITIES
FOR TIIE YEAR ENDED 31 MARCH 2025

Uurestncted         Restncted
funds                    funds

Notes                    £                             £

2025                      2024
Total                   Total
funds                  funds
££

INCOMH ANI) ENI)OIVMENTS FROM
Donations and legacies

Charitable actlvltles
Prince of wales Youth Club

Investment income

Total

EXPENDITURE ON
Raising funds

Charitable activities
Prince of wales Youth Club

Total

NET INCOME/(EXPENDITURE)
Transfers between funds

Net movement in funds

RECONCILIATION 0F FUNDS
Total funds brought forward

TOTAI, FUNDS CARRIED FORWARD

2                     9,2 04

4

9,204                       I,537

130,975                     60,656                   191,631                   159,313

3                       3,868                                                       3,868                      2 ,968

144,047                   60.656

730

204,703                   163,818

730

148,667                    20,430

149,397                    2 0,430

(5,350)                  40,226
13                      I,013                      (I,013)

(4,337)                  39,213

378,554                    11,957

374,217                    51,170

The notes form part of these financial statements
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169,097                   165,586

169,827                   165,586

34,876                     (I,768)

34,876                     (I,768)

390,511                  392,279
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THE PRINCF 0F WALES YOUTH CLUB

BALANCE SHEET
31 nrmcH 2o25

FRED ASSETS
Tangit)le assets

CURRENT ASSHTS
Stocks
Debtors
Cash at banlc and in hand

CREDITORS
Amounts falling due within one year

NET CURENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILrTIEs

NET ASSETS

FLrms
Unrestricted funds
Restncted frods

TOTAL FUNDS

Unestricted
funds

Notes                  £

9                  211,761

10                         701
11                   10,847

2025                      2024
Restncted               Total                  Total

funds                   fundB                  finds
£££

-                211,761                 230,204

701                          1,196

10,847                   27,3 46
177,472                    S1,170                 228,642                  155,715

189,020                    51,170                 240,190                  184,257

12                (26,564)

162,456

374,217

374'217

13

-                 (26.564)                (23 ,950)

51,170                 213,626                 160.307

51,170                  425,387                  390,511

51,170                 425J87                 390,511

374£17                378,554
51,170                     11,957

4Z5£87                  390,511

Th.e.Qg7|¥L/.F+i andwce„£HV¥n±tsbybeh#by:°ard   °f   Tustees   and   zuthonsed   for   issue    on

`.'             `                   .             -.

Alan Lingham - Trustee

1 Ja-,dr
Jacqueline Jackson-Cox - Trustee

The notes form part Of these financial statements
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THE PRINCE OF WALES YOUTH CLUB

NOTES T0 THE FINANCIAL STATEMENTS
FOR THE YEAR HNDED 31 MARCH 2025

1.          ACCOUNTING POLICIES

Basis of preparing the f]nancin] statements
Prince of Wales  Youth Club  is  an unincoxporated charity registered  in England and Wales.  The  address  of  the
registered office is given on page  1  of these financial statements.

The  charity  constitutes  a  public  benefit  entity  as  defined  by  FRS   102.  The  financial  statements  have    been
prepared  in  accordance  with  Accounting  and  Reporting  by  Charities`   Statement  of Recommended    Practice
applieable to  charities preparing their accounts  in accordance with the Financial Reporting  Standard   applicable
in the  UK and Republic  of Ireland  (FRS  102)  issued  on  16  July 2014  (as  updated  through Update  Bulletin   I
published  on  2  February 2016  and  Update  Bulletin  2  published  on  5  October  2018),  the  Financial   Reporting
Standard applicable  in the United Kingdom and Republic of Ireland (FRS  102),  the Charities Act 2011  and   UK
Generally Accepted Practice.

The  charity has  applied Update  Bulletin  1  as  published  on 2 February 2016  and does not include  a  cash   flow
statement on the grounds that it is applying FRS  102 Section lA.

The financial statements have been prepared to  give a 'true and falr' view and have departed from the   Charities
(Accounts and Reports) Regulatic)ns 2008 only to the extent to provide a 'true and fair' view.
This departure has  involved following the Accounting and Reporting by Charities:  Statement of  Recommended
Practice  applicable  to  charities  preparing  their  accounts  in  accordance  with  the  Financial  Reporting   Standard
applicable in the UK and Republic  of Ireland (FRS  102)  issued on 16 July 2014 rather than the Accountant   and
Reporting by Charities:  Statement of Recommended Practice effective from  1  Apnl 2005  which has since   been
withdrawn.

The financial statements are presented in sterling which is the finctional currency of the charity and rounded   to
the nearest £ 1.

The significant accounting policies applied in the preparation of these financial statements are set out below.
These policies have been constantly applied to all years presented unless otherwise stated.

Income
All income is recognised once the company has entitlement to the income.  It is probable that the income will  be
received and the amount of income receivable can be measured reliably.

Grants are recognised  in full in the  Statement  of Financial Activities when the  charity hag  the  entitlement   after
any  performance  conditions  are  met,  it  is  probable  that  the  income  will  be  received  and  the  amount  can   be
measurcd  reliably.  Income  is  deferred  only  when  the  donor has  spccified  that  the  income  relates  to  a   future

period, or entitlement is not met.

Intel.es:t nn  finds held  on deposit  is  included when receivable  and  the  amount can be  measured reliably by  the
charity; this is normally upon notification of the interest paid or payable by the Bank.

Expenditure
Resources  expended  are  recognised  in  the  year  in  which  they  are  incurred,   Resources   expended    include
attributable VAT which cannot be recovered.

Charitable expenditure comprises those costs incured by the charity in the delivery of its activities and   services
for  its  members.  It  includes  both  costs  that  can be  allocated  directly  to  such  activitics  and  those  costs  of   an
indirect nature necessary to support them.

Governance costs include tliose costs associated with meeting the constitutional and statutory requirements of  the
charity and include the accountancy fees and costs linked to the strategic lmnagement of the charity.

All  costs  are  allocated  between  the  expenditure  categories  of the  Statement  of Financial  Activities  on  a   basis
designed to reflect the use of the resource.  Costs in relation to a particular activity are allocated directly,   others
are apt)ortioned on an appropriate basis,

Page  I I continued.„



THE PRINCE 0F WALES YOUTH CLUB

NOTES T0 THE FINANCIAL STATEMENTS - conthued
FOR THE YEAR ENDED 31 MARCH 2025

ACCOUNTING I'OLICHS - conthued

Tangible fixed assets
Tangible fixed assets are carried at cost, net of depreeiation and any provision for impaiment.  Depreciation   i§
not charged on freehold land.  Depreciation is provided at rates calculated to wife off the cost of fr[ed   assets,
less their estimated residual wlue. over their expected useful lives on the following bases:

IIxprovemezits to freehold buildings
Coxputer equipment
Furniture, fixtures and equipment
Motor Vehicles
Sports equipment and musical instrments

No depreciation is provided on the freehold land and buildings.

Stocks
Stocks are valued at the lower of cost and not realisable value, after making due allowance for obsolete and  slow
moving items.

TaHation
The charity is exempt from tajt on its charitable activities.

Fi]nd accounting
Unrestricted funds  are donations  and other incoming resources  receivable  or generated  for the  objects  of  the
charity without further specified purposes and are available in general funds.

Desigliated funds are unrestricted funds earmarked by the Management Cormittee for particular purposes.

Restricted  funds  are  to  be  used  for  specific  purposes  laid  out by the  donor.  Expenditure which meets   these
criteria is charged to the fund.

Debtors
Trade and other debtors are reeoghised at the settlement amount after any trade discount offered.   Prapayments
are valued at the amount prepaid net of any trade discounts due,

Cash and cash equivalents
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of  three
months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities and |irtrvislous
Liabilitie§ are recognised when there is an obligation at the balance cheet date as a result of a past event, it   is
probable that a transfer Of economic benefit will be required in settlement, and the amount of the settlement  can
tie estirmted reliably. Liabilities are rcooghised at the amount that the charity anticipates it will pay to settle   the
debt of the amount it has recieved as advanced payments for the goods or serviees it must provide.

Page 12 continued„.



THE PRINCE 0F WALES YOUTH CLUB

NOTES TO TIIE FINANCIAL STATEMENTS -continued
FOR THE YEAR ENDED 31 MARCH 2025

DONATIONS ANI) LEGACIES

Donations
Fundraising

Unl.estricted                    Restricted
Funds                            Funds
££
3,945
5,259

Income from donations, legacies and fundraising was £9,204 (2024:  £1,537) of which £9,204 (2024:  I,537)   was
attributed to urirestricted funds and nil (2024.. nil) was attributed to restricted funds.

INVESTMENT INCOME

Deposit account interest

INcoME FROM CIIARITABLE ACTIVITms

Unrestricted

Subscriptions
Lettings
Services
Grants

202S                        2024
££

3,868                      2,968

Restricted                  Total
Funds                             Funds                    2025
£££

16,421

108,179

3,625
2,750                                60,656

130,975                               60,656

16,421                   14,136

108,179               123,482

3,625                    I,125

63,406                16,820

191,631            155,563

Income  from  Charitable  activities  was  fl9l,63l  (2024:  £155,563)  of which  £130,975  (2024:  £138,743)     was
attributed to unrestricted funds and £60,656 (2024: £16,820) was attributed to restncted funds.

Grants

Grants from contracts

KCC -Surmcr Project
Awards for AIL
Colyer Fergusson
May Edmundson Trust
Kent Community Foundation
Rotary Fund
Canterbny City Council
Bellway Homes Gen Fund
R G Hills Charitable Trust
Co-op Food Group

Unrestricted                  Restricted                 Total                Total
Funds

£
Funds                   2025                   2024
£££

1,000                    I,000                     I,500
20,000                 20 ,000
20-000                 20 ,000

2,000                   2,000                   2,000
14,646                   14,656                   13,320
3,000                   3,000

250
500

1,500

500

60,656                63.406 16.820

Of the total income from grants in 2025, £2,750 was attributed to unrestricted funds and £60,656 was   attributed
to restricted finds.

Page  13 continued,..



5.

THE PRINCE 0F WALES YOUTH CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR Tin TEAR ENDEI] 31 MARCH 2025

RESOURCES EXPENDEI)

Analysis of expenditure on charitable activities
Staff costs
Licences & §ubscnptions
Yo`th Club activities
Support costs

Unregtrlcfed           Restricted
Funds                 Funds
££

41,916                        12,804
331

12,190                            7,138

94,23 0                          488

148,667                   20¢30 169,097           165,586

Of the  total  expenditure  on  charitable  activities  in  2024,  £148,667  was  attributed  to  unestricted  funds   and
£20,430 was attntxpted to restricted finds.

SDI)port costt anocated to activities

Staff costs
Property expenses
Printing, postage and stationery
Telq)hone
Administratrve prooedure8 and training
htercst charges
Dapreeiation
Governance costs

Unrestricted           Restricted
Ft]ndB                    Funds

Total              Total
2025                 2024
££

12,354               22,309
64,SIS                65,5t 1

137                          169

I,748                     I,114

1454                  2,089
8360

10,385                 10,990
3,744                 3,704

94,718            105,946

Of the total expenditure for sxpport costs in 2024,  £94,230 was attributed to unrestricted frods  and £488   was
attributed to restricted funds.

Governance costs

Wages
Accountancy

property expnse3

RAte§ and water
Lighting and heathg
lns-ce
Security
Rapalrs and rene"1s
Wages in relation to maintenance of property
Cleaning wages
Cleaning expenses
Deprcoiation - Improvements and Fixtures and Fittings
Loss on diapo8al of tangible fixed assets

Page 14

Unrestricted
Funds

£
1,613

9,973
4,377
1'562

9'830
16,782

5,927
3'395

11,354

Total               Total
2025                   20Z4
££
I,613                    I,586

9,973                   10,211

4,3 77                 4,293
I,562                 2,088
9,830                  9,73 8

16,782                 15,973

5,927                  5,613
3.395                  3,764

11,354                   11,930

315

64.SIS             65£11

continued...



THE PRINCH 0F WALES YOUTH CLUB

NOTES T0 THE FINANCIAL STATEMENTS - conthued
FOR THE YEAR ENDED 31 MARCH 2025

TRUSTEES' REMUNERATION AND BENEFITS

During the year Bryony Wicks Starling, a trustee, was paid I I 6.150 for youth work and first aid services.   (2024:
£14,314).  Susan  Starling,  a  triistee,  received £2.898  remuneration in respect of youth work (2024:  £2,446)   No
other remuneration was paid to trustocs.

Trustees' expenses

There were no  trustees' expenses paid for the year ended 31  March 2025 nor for the year ended 31  March 2024.

STAFF COSTS

Staff costs comprise :
Salaries and wages
Social security costs
Less: Govemlnent incentive
NEST pension contributions
Wages reimbursed by RIsing Sun
Wages reimbursed by I.ady Leigh

Total
2025
£

93,060

Total
2024
£

90, 156

6,343                           6,226

(5,000)
2,255

(1.380)

(3,113)

92'165

(5,000)
2,234

(3,050)
(204)

90'362

No  employee received total remuneration (excluding employer's pension costs)  exceeding £60,000  (2024:   nil).
The average weekly number of staff during the year was:

2025
Number

3

The average monthly number of employees during the year was as follows:

2 025                       2024

No employees received emoluments in excess of £60,000.

KEY MANAGEMENT REMUNERATI0N

Key management persomel  comprise  the trustees  as  well  as the  Club  Coordinator.  Total remuneration  paid   to
key management persormel in the year amounted to £38,160 (2023: £37,700).

Page  15 continued...



THE PRINCE OF WALES YOUTH CLUB

NOTES T0 THE FINANCIAL STATEMENTS - continued
FOR T" YEAR ENDED 31 MARCH 2025

TANGIBLE FIXED ASSETS
Imp

Freehold
Property

I

rovenents
to                   Computer

Property            equipment
££

COST
At I April 2024
Additions
Disposals

At 3 1 hfrob 2025

DEPRECIATION
At i April 2024
Charge for year
Elinhad on disposal

At 3i hdrch 2025

NET I)00K VALUE
At 31  March 2025

At 31  March 2024

COST
At I April 2024
Additions
Disposals

At 31 March 2025

DEPRECIATION
At 1 April 2024
Charge for year
Enminated on disposal

At 31 March 2025

NET BOOK VALUE
At 31 March 2025

At 31 March 2024

Fixtuss
and

fittings
£

45£64
2'284
(488)

47,360

150,000                157,314                         578

150,000                157£ 14                         983

-                loo.386                        193

6,401                         328

-                 106,787                          521

150,000                   50,527                        462

150.000                    56,928                           385

Sports
equipment
& musical

Motor                     ius
vehicles              tnments
££

45,34§                 17fl 7
607

(4£00)

45,345                   13,924

34P3 8                 3 6,276
4,62S

(488)

39'075

10,626

14,621
9,069                     1£ 16

(4,500)

4S£45                  11,437

2,487

9,069                      3,196

Totals
£

416'618
3'296

(4,988)

4149926

186,414
21,739
(4,988)

203,165

211,761

230,204

The  charity's  freehold  land  and  building  was  revalued  by  the  Tnistees  in  the  year  ended  31  March  2001    to
£150,000, its original cost being £259,953.

Page  16 continued...



THE PRINCH 0F WALES YOUTH CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

10.        STOCKS

Stocks

11.        I)EBTORS: AMOUNTS FALLING DUE `VITHIN ONE YEAR

Other debtors
Prepayments

12.       CREDITORS: AMOUNTS FALLING I)UE WITHIN ONE YEAR

Trade creditors
Taxation and social security
Other creditors

13.        MOVEMENT IN FUNI)S

Unrestricted funds
General frod
Designated fixed asset fund
Designated emergency building fund

Restricted funds
Samuel Feldman North East Comer
Charitable Tust
Awards for All -Big Lottery Fund
Canterbury City Council - Active Spctrt
Grant
Lift Fund
Kent Community Foundation Grant
Mary Edmundson
Colyer - Fergusson

TOTAL FUNDS

Net
movement

At  I/4/24               in fimds
££

98,350                  16J89
23 0,2 04                  (21,739)
50,000

3 78.554                    (5,350)

390,511

Page  17

20'000

(583)

(229)
1'038

20,000

40,226

34,876

2025
£

3'094
1'901

21'569

26.564

Transfers
between

funds
£

(2,283)
3,296

2024
£

23.908
3,438

27,346

2024
£
1,71  1

3,556
18,683

23,950

At
3 1 /3/2 5

£

112,456
211,761

50'000

374,217

2,379
20'000

6'939

I,852
20,000

51'170

425,387

continued...



IRE PRINCE 0F WALES YOUTF[ CLUB

NOTES T0 TRE FINANCIAL STATEMENTS - continued
FOR Tin TEAR ENDED 31 MARCH 2025

13.       MOVEMEI`IT IN FUNDS -continued

Net movement in funds, included in the above are as follows:

hcoming           Rcsourccs
resources             expended
££

Unrestrl€ted funds
General rm
Designated fixed asset fund

Restricted funds
KCC Member's Grant Scheme - Surmner
Fun
Awards for All - Big Lottery Fund
Canterbury City Council - Active Sport
Grant
Kent ComnLmity Foundation Grmt
Mary Edmundson
The Rotary Club of Canterbury
Colyer - Fergusson

TOTAL FUNDS

144,047               (127,658)
-                 (21,739)

144,047              (149397)

1'000
20,Oon

14,656
2,000
3,000

20,000

Movement
in finds

£

16J89
(21,739)

(5£50)

(1,000)
20,000

(583)                     (583)
(14,885)                     (229)

(962)                    1,038
(3,000)

20.000

60,656                 (20,430)

204,703               (169,827}

Page 18 conthued.,.



THE PRINCE OF WALES YOUTII CLUB

NOTES T0 TIIE FINANCIAL STATEMENTS - contlnued
FOR TIIE YEAR ENDED 31 MARCH 2025

13.        MOVEMENT IN FUNI)S -continued

Com|)aratives for movement in funds

Unre§tricted funds
General fund
Designated fixed asset fund
Designated emergency building fund

Restricted funds
KCC Member's Grant Scheme - Sulnmer
Fun
Samuel Feldman North East Comer
Chantable Trust
Awards for All -Big Lottery Fund
Canterbury City Council - Active Sport
Grant
Lift Fund
Sport England - Boxing
Kent Community Foundaticin Grant
May Edmundson
B luespark Foundation

TOTAL FUNDS

At  I/4/23
£

116,796

250,112

366,908

392.279

Net                  Transfers
movement             between

in funds                 finds
££

31,306                   (49,752)

(20,623)                          715
50,000

10,683                            963

(I)

(8,135)                          (730)

(326)

(2,304)
82

(1,769)                          (231)

(12,451)                         (963)

(1,768)

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General frod
Designated fixed asset fund

Restricted funds
KCC Member's Grant Scheme - Summer
Fun
Awards for All -Big Lottery Fund
Sport England - Boxing
Kent Cornmunity Fouiidation Grant
Mary Edmundson
Bluespark Foundation

TOTAL FUNDS

Page  19

Incoming             Resources
resources             expended
££

144,386                 (113,080)

2,612                    (23,235)

146,998                  (136,315)

I,500                      (1,499)

(8,135)

(326)
13,320                    (15,624)

2,000                      (I,918)

(1,769)

At
31/3/24

£

98,350
230,204

50,000

378,554

Movement
in funds

£

31,306

(20.623)

10,683

I

(8,135)

(326)
(2,304)

82

(1,769)

16,820                    (29,271)                   (12,451)

163,818                  (165,586)

continued...



THE PRINCE 0F WAI.ES YOUTII CLUB

NOTES T0 THE FINANCIAL STATEMENTS - continued
FOR Tin WEAR ENDED 3i MARCH 2o25

14.       REI.ATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2025.

15.       I)ESCRlpTloN OF Frm\uns

KCC Member'8 Grant - Summer Project

Ths money added significantly to the range of activities and visits that we were able to offer the participants  in
the Surrmer Project. These included visits to lrondon Zoo, Alton Towers, and Kibblestone Scout Carp.

Mary Edmundson Trust

Many of our Young People from the clubs have reached a conipetitive level and need to cony on traiing   and
working at an enhanced level,  whilst others need the sporting activities  to balance their everyday needs.   This
includes the support needed when they feel anxiety or have other mental health issues, or just need to   mo   tor
their general wellbeing,  including the  risk of becoming  obese  or just  generally over-weig[]t.    We  have   been
fortunate that the Mary Edmundson Trust is a great supporter of the Prince of wales Youth Club and its  services,
and |}rovides us with fimdB on an annual basis.   In October 2024 ve received a £2,000 grant, which we will   be
apending  on  more  sports  cquipmeut  over  the  coming  year.    Both  our boxmg  and judo  sessions  are  at   full
capacity, which is a testament to how we use these funds to increase both attendance and affordrbility.

Samuel Fe]dtnan North East Comer Charital)[¢ TTust

This gralit was originally given to enable young people to gain national certification in FA football   coaching.
both at level  I and level 2.    So far they have coxpleted Level 1, but due to changes within the various  sporting
bodies' coaching stmtegies and our mve to concentrating on boxing, ve have decided to enrol our young  people
onto England Boxing coaching courses instead.  (Two at present).

These funds will be used over the coming year and we look forward to achieving our set goal which is to   eusun:
that young people get the best life chances.

The Kent Community Foundation grant

This rolling grant, which we have been receiving since December 2018 has been extremely valuable in  enabling
us  to  keep  the  senior  and junior  youth  clubs  rmning  throughout  the  years.  It  centimes  to  be   particularly
inportant in contnbuting towards the payment of wages and other youth work expenses, and has also  contributed
to Some training and website costs.

We  have  delivered  over  300  sessions  including  Sport,  Art  &  Craft,  Music,  Healthy  Living,   Issue-Based
Wockchops,  Dance  &  Drama,  Cocking,  along with  delivering Holiday  Clubs.  Christus  Clelebrations,  and   a
Halloween party.  The senior Youth club participated in outdoor pursuits including a residential to North   Wales.
An  additional  grant  of ffl,000  received  in  December  2024,  conthbt)ted  significandy  towards  froding   these
various activities.

The Rotary Club of Canterbury

This grant made a most welcome major contribution towards funding the trip to Wales.   This is a very  valuable
activity for the young people, but has become very expensive in recent years, so depends on contributious  from
multiple sources.  The tnp is a fantastic resource for our Young People as they lean new skills. and it raises  their
self-esteem and gives them confidence.   They lean how to beccme more independent and more resilient.    They
are totally out of their comfort zone which enables them to be challenged by the many elements such as   weather,
team work, lack of screen time, meal times and dietary needs,

Lottery - Awards for All Grant

Page 20 continued.,.



THE PRINCE 0F WALES YOUTH CLUB

NOTES T0 THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDHD 31 MARCH 2025

15.        DESCRIPTION OF FUNDS -continued

Tllis grant was received on 6th December 2024  and covers the t`ro years to December 2026.   It will   contrit)ute
sigmficantly to running holiday sessions with a range of both on-site and off-site activities, plus residential   trips,
and  cc;lc,bralions.    On-site  activities  will  includc  sport,  art  &  Craft.  dance/drama,  and healthy living.     Off-Site
visits  will  involve  a  range  of activities  such  as  trampolining;  climbing;  swimming;  as  well  as  visits  to    zoos;
wildlife parks; theatres; Dover castle,  London museums;  and other Ijondon attractions.   Plarmed residential   trips
include Kibblcstone scout camp & the Outdoor pursuits centre in North Wales.

Celebrations will include Youth Club Christlnas parties and Halloween parties. We will also have a Senior  youth
club  volunteer week  which  includes  fundraising  for  an  Elderly Residents'  Christrrras  dinner  and  carol   service,
along with participation in a skills day (Local tradesnian giving their time and skills to enable the Young   people
to try different trades, Bricklaying, plastering etc.).  The project will benefit the whole  community as  it will   nin
during school holidays when children & the community can be most vulnerable. Without the project children  are
very isolated and many spend the majority of their time in front of a screen or playing computer games which  can
lead  to  very  dark pathway  Like  online  grooming,  county Lines,  radicalisation,  committing  or  being  a victim   of
crime etc.

Colyer-Ferguson

This grant arrived at the end of March 2025  so has not yet been spent.   It will help to pay for next year's   youth
work wages, together with some training and supervision.

Canterbury City Council - Active Sports Grant

The  aim of this  grant,  which was  received  and  mostly  spcnt on  sports  cquipmcnt  in  2019,  was  to  help   tackle
health inequalities,  enhance  general wellbeing and physical  activity,  and  support those  who  are  suffering   from
mental health  issues or depression.     Plans  for spending the balance have been changed over the years,  but   we
have now used it to  purchase various items of sports equipment for indoor sporting activities including   football,
archery, and boxing.

The Lift Fund

The  lift  fund  is  made  up  of 3  elements:    A  KCC  grant  (Raising  the  Game)  of £2,500;  £2,066,  which   had
originated from KCC, and was returned to us by Vindor Credits when the original lift project was cancelled  due
to insufficicnt funding; and restricted donations of £2,373.    No additions have been made to the fund in   2021/2.
Though the eventual installation of a lift would help to support our wish to become  100% fully inclusive, we   nctw
have excellent facilities for disabled young people on the ground floor.   We  are also concerned about the   costs
involved in maintaining a lift, assuming we could raise sufficient funds to undertake the construction work.

16.        GOING CONCERN

The  financial  statements  have  been  prepared  on  a  going  concern  basis  as  the  trustees  believe  that  with   the

government  support  packages   available   and  projected  income   and  expenses,   the   charity  will   continue    in
operational existence with sufficient resources to be able to continue as a going concern.
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THE I'RINCE OF WALES YOUTH CI,UB

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR TTRE YEAR ENDEI) 31 MARCH 2025

INCoME AND ENDowMm`rl`S

Dongtlong and legrdes
Donations
Fundraising

Investment income
Deposit account interest

Charitable activities
Sub8chptions
I.ettings
Services
Grants

Total incoming resources

EXFTENDITURE

Other trading actlvhie§
Fundmising costs

Charitable activities
Wages
RItes and water
lns-ce
Light and heat
Security alarms
Repairs and rencrmls
Wages in relation to rmintenan ce of property
Cleing wages
Cleaning expenses
Telephone
Administrative procedures and training
Licences and subseriptions
Youth Clue activities
Bck charges
Wages
Postage, prindng & stationery
Improveneuts to praperty
Cbnquter equipment
Fixtues nd fittings
Motor vehicles
Sports quulpirmt
Carried forwnd

This page does oot form part of the statutory financial statements
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2025                      2024
££

3,945                      1,53 7
5,259

9,204                     I,537

3,868 2,968



THE I'RINCE 0F WALES YOUTH CLUB

DETAILED STATEMENT 0F FINANCIAL ACTIVITIIIS
FOR THE YEAR ENDED 31 MARCH 202S

Charitable activities
Brought forward
Loss on sale of tangible fixed assets

Support costs

Governance costs
Wages
Accountancy

Total resources expended

Net income/(expenditure)

This page does not form part of the statutory financial statements
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2025                       2024
££

165,353                   161,567

315

165,353                    161,882

1,764                       1,764
1,9811                           1,940

3.744                      3,704

169,827                   165,586

34,876                     ( I,768)


