Trustees” Annual Repmetfw th&pa'!ﬁd

W‘emm siart date:

Charity name | Abibotsley: Village Hall

Other names cHarity-is known by.

Registeredicharity nember ¢f any)| 302626

Charity's principal address | Abbotsiey Village Hall
High: Street, Abbotsley
St Neots, Cambridigeshire-

Names of the-charity trustees wito manage the charity-

' Dates actediif matfarwhole: | Name of person (or body) entitied:
 yedr to appeint trustee tifany);

Trustee:name: Office-(ifany):

Stephen: Scott Chair-of Trustees

Alar:Geach Treasurer

Lynn Norris Secretary:

Judy: Scott: Booking Secretary -

Ruth Allanach:

Philip Soar Parochial Cliusch-Council

James: Nomis Parish Council

Natalie Follenfant Waomen's Institute

Lee Harding.

Mike Hopwood

Daniel Follenfant Mums & Tots l
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Names of the: trusteaesfor the charity, if any, (for example, any eustodian trustees)
Namg Dates: acted if-nos forwhole year |
Absbotsiey Parish Council ,

3

TAR: 1 , Agpril 2021




Names. and addresses:of advisers (Optienal information)
Type: of adviser: Name: Address

Name of-.chief executive or names of senior staff members (Optional information)::

Structure, goverrance and management

Description of the charity’s trusts
Trust Dead

Type of goveming document:

How:the-charily is-constituted L

e e | Some village: groups appoint Trustees each year:
Trzustee.:sd&chmmeﬂmd& The restare elected at each’ AGM;

Additional governance issues (Optional information)

Abbatsley. Village Halliis accredited to the Hallmark 1 standard:that
demonstrates its compliance with:governing policies. & procedures:

You may choose to incliide:
additionat information, where
relgvant, about: The: Trustees. also-work clasely with: Cambridgeshire ACRE to ensure
«- palicies-and procediires: thereisgood qnalit)matmrkmg regarding village: half managsment.
adbpted for the induction and: |ACRE alte provide hightlevel advice and guidance to Trustees and are |1
training of trustess; able tg;t;rdeker specifie: support feom other location’s VHi Trustees, if that is- ||
requested.

thie charity's organisationat !
structure andiany wiler . [ Qur village haltis an: ald building, built in the late 1800s, originally as:the
network with which the: charity. village school and the building tachniques and materials ofthat erawese
warks;: [not:as advanced as teday; consequently we:Fiave a regular and ongaing.
relitionshia with any related | Programme of works 16 reduce, and hopefully eventually-eliminate;.rising
pam,m ¥ damg and alsoto eeplamtmbmtd defdctive itemms; wheare necessary.

trustees’ consideration of’
majar risks and the-system
and procedures to manage-
then:

Objectives and activities

. The principal chiective of the Charity is-to provide a village: hall for the:
benefit of the-inhabitants ofthe-village of Abbotsley and its: surrounds, in
Summary of the objects. of the | order to generally-improve and contribute to their quality of life:

charify set out in-its
geverning document

TAR: 2 , April 202%



Summary of the main
activities undertakamn for the
public:benefitia relation to
these objects (inclide within
this sectior: the statutory
declaration that trustees have
had regard to thegukiance
issued by the Charity
Commission or public

The-nmain open: activities in:the:VH over the past year have been:::

Filates classes

Yogn clisses-
Villagers “Tea & Chat"
Murmis & Tots
Waomen's instiute
Martial Arts

The VHisalse a designated emergency refuge, intherevent that the locat
authorities declare there to:be a need. »

All these activities, im:the opinioniof the Trusteas, provided public lbcal
community benefif assmandated by the Charity: Commissiomgaidance:

Additioral details of objectives and activities. {(Optional information)

You may chaese toinclude:
further statements; where -
relevant,. about:

= policy on grantmaking;.

«  policy. programme related
investment;

- contribution madé by-
volunteers.

Valunteers. are a vital part of nuaning our village hall andwe-are-fortunate:
that so many volunteers make themselves available to:assist, in:-a wide
variety of areas..

I particular:

+ Thecleaning is entirely done by volunteers:

« Maintenance & repairs is mostly done by-volunteers-.

« General help & assistance is provided by a-wide-range of village
volunteers; especially during. Feast Week

= The volunteer administered 150 club draw has naw grown te: 200
tickets:and it continues to provide:much needed regular funds.for
ongoing maintenance activities at the village-hall:

Without all theirhelp, it would not:be possible to run the VHiintheway it
-currently: is and to provide the quality of life: benefit we cumently de:for:
localfvillagers..
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Summary. of the main :
achievemants: of the charity
during the year

Ackieveiments and performance

i
i
:

THe=praircactivity-undertaken this financial year was-completionof the:
kitchen-project originally started in 2008

¢ Removed thestud wall:tfiat separated the crockesy storefjanitors.
store from the-main: Ritchen
Fitted an additionalfully insulated, internal stud wall fo the walls of
what wasjhn sﬁore abnve :

lnstal | d% stam[essf sﬁeei empbaaﬁdsat the, far and: of th& km:hen sz; ‘_
storage of glasses: & crockery i
Fitted external ventductwork to: the existing cooker haod
Re-decorated:the wholk Kitchen area

Erected a new janitors store cuptoard, outside by the fire: exit:
door

Othernotable improvements to: the: ViHi carried-out during the past:ysar

- \Were::

+ Fitted new starage racking, improved: lighting: & decarated-the:
Tot's store, whict fully campieted that project started in:June-
2019
Selective ne~decoration of the main half
Progressedithe Tom Merry Memorial Garden which has.now Kad
aflowering tree-planted, surrounded by a: circular bench-seat

Thiese:has alsa»bcenr goad progréss made with: ongaing maibtenance:
activity and most defects were cleared within a few days of being
reported:




Section E Finarncial review

- As identified below, the Commitee-generaliy-holds a.reserve fundihat
Brief statementof the: -would caver at l6ast twa years of normaliexpenditure; inithe:eventiof no:
charity’s pelicy on reserves: | jncome Being received. Any-excess:over thissamount is saved and:

- utilised for larger improvement projects.

Details: of any funds materially

i deficit WA

Further financiaf review details:(Optionat information)

The principal sources-of income for the village hall Charily arefromy hire:
of the: hall and fundraising events-such as the annual Feast Week,
periodic-socialievents arrd the 200 club:monthly draw.

You may choose {o include:

additional information, where

relevant about:

* thexcharity's principatl The main expenditure items are running costs such as Insurance,
seurces of fundis-(including! | utilities, business rates and cleaning costs. Maintenance and repairs form: |

vyfundraising);.. the other major partiof the charities-expenditure. These costs vary.from |

« how expenditure:has: yeasm year, butgamraﬂy' show an:upward trend, because of the ageof

supparted the Key objectives: | the building (100 years +):

In most years: thecincome received exceeds the outgoing expenditure:

investment policy and and the committee- are then able-to-allocate funding to deal with priority
objectives including any imprevements: and replacement of any werm out items: andi components.
ethical investment policy- Any balance left over is-then Keptin:a reserve fund, to ensure that the-
adopted. village=hall has enough money to-cover at Ibast twa years. of normal

- autgeing: expenditure and any additional reserves. are utilised for larger
-value project type-wark, which would:aiso normally-be-grant aidedt:

Other apticnal informaticn

< This. year's: TAR places: on racord that the effectsof CCIV{D?T 9iseriously restrictéd normal activities at the
tvillage hallland: dite to gavernment restrictions the hall was:closed for extensive perivds: betweern: March
- 2020:and April2021.

The Trastees would alsa like place-on-record the valuabll financial contribution provided through grants:
from Central Govemment thatwas made available to village-halls to caver thieir outgoing costs, whilgt:their
;gncnnsl income-had Been: reduced to virtually zero..

Section G Caclaration
The trustees declame:that they-have-approved thetrustees” report abova..

Signed on:hehalf of the charity’s trustees
Signature(s)|

Fulf name(s} Siephen Maurice Scott

Positiaon (eg-Seeretary, Chair, | Chair of Trustees
etc)|

Dt

16" May 2021

TAR: 5 |  Aprif 2024
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