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Trustees' Annual Report

For the period from (start date) 01.01.2022 to (end date) 31.12.2022

Chaxity name ' 1st Sawbridgeworth Scout Group

Other names that the charity is known
by

'. Ne ppr pr

l

Registered charity number (if any)
,

3i)2532

Charity's principle address cjo Mr N R Jones (Gmup Scout Leader)

1st Sawblddgeworth Scout Group Head quaxtexs

Kecks)o, Sawbndgeworth

Postcode CM21 9DT

Names of the charity trustees who manage the charity

Office (if any) Dates acted if not for whole year

Mx P Richardson

Mr T Bill

Mxs K Porbas-Jackson

Mr N Jones

Mr D Williams

Mrs M Bray

Mr L Ellington

Mr A Evemtt

Group Chairman

Group Treasurer

Group Secretary

Group Scout Leader

Assistant Group Scout Leader

Assistant Group Scout Leader

GSL Nominated Member

Blackfoot Cub Scout Leader

,
31a August 2022

1a Septexnber 2022

Mr T Payne Discovery Scout Leader

Mr E Harries Challenger Scout Leader
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Names aud addresses of advisers {optional information)

Type of advisor Name Address

Description of charity's trusts

Type of governing document

(e S truat deed, cOnStitutiOn)

The Group's governing docmnents are those of The Scout Association.
They consist of a Royal Charter, which. in turn gives authority to the
Bye Laws of the Association and The Policy, Organisation and Rules
of The Scout Association.

How the cttaxity is constituted The Gxoup is a trust established under its rules, which are common to

(eg. trust, association, Company)
' all SCOuta,

Trustee se(ection methods

(e.g. appointed by, elected by)

The Trustees are appointed. in accordance with the Policy,
Organisation and Rules of The Scout Association.

Additional governance issues {optional information)

You may choose to include
additional information, where

relevant, about policies and
procedures adopted for:

a) the induction snd training
of ixustees;

b) trustee' coxrsideratiou of
major risks and the systems
snd procedures to manage
them

The Group is managed by the Gmup ExecuiHve Committee, the
members of which are the 'Charity Tmstees' of the Scout Group
which is an educational charity. As charity tmstees they sre
responsible for complying with legislation applicable to charities.

This inc(udes the registration, keeping proper accounts and making
: returns to the Charity Conuuission as appropriate,
' The Committee consists of 3 independent representatives (Chairman,

Treasurer and Secretary), together with the Group Scout Leader,
., (ndividuat Section Leadexs and representatives of parents and
: normaBy meets approximateiy 4 times a year.

This Group Executive Committee exists to support the Group Scout
Leader in meeting the responsibgities of the appointments and is
responsible for:

The maintenance of Group propectys

The raising of funds and the administration of Group finance;

The insurance of persons, pmperty and equipment;

Group public occasions;

Assisting in the recruitment of leaders and other adult support;

Appointing any sub committees that may be required;

Appointing Group Administrators and Advisms other than those
who are elected.
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Risk and Internal Control : The Group Executive Committee has idenhfied the major risks to
' which. they believe the Group is exposed, these have been reviewed
'

and systems have been estalished to ndtigate them. The main areas
of concern that have been identified are:

Injury to leaders, helpers, supporters and members. The Group
through the capitation fees contributes to The Scout Association's
national accddent insurance policy and, in addBion, the Group
Executive has recently decided to take out additional insurance
cover for parent helpers and others who assist the Gmup on an ad-
hoc basis, Risk Assessments are undertaken before all activities.

Maintenance of a safe envimnment which proiubits the spread of
any infectious virus in line with government guidelines, while

continuing to support leaders and members physical and mental
wellbeing.

Reduced income from fund raising. The Group is primarily reliant
upon income from subscriptions and fundraising The youp does
hold a reserve to ensure the continuity of activities should there be
a major reduction in income. The Committee could raise the value
of sub scriptions to increase the income to the gmup on an ongoing
basis, either temporarily or permanently.

The Croup has in place systems of internal connote that are
designed to pmvide reasonable assurance against material
mismanagement or loss, these include 2 signatories for all
payments and insurance policies to ensure that insurable risks are
covered.

Summary of the objects of the; The objects of the Group are as a unit of The Scout Association.
go ~~g .'The Aim of The Scout Association is to promote the development of

document ' young people in achieving their full physical, intellectual, social and
:;spiritual potentials, as individuals, as responsible citizens and as
! members of their loll national and international conunuruties. The
' method of achieving the Aim of the Association is by pmviding an
l enjoyable and attractive scheme of pmgressive training, based on the
.'Scout Pmmise and Law and guided by adult leademhip.

: By maintaiomg eight sedions tluoughout 2022 (3 Beaver Colonies, 3
:. Cub Scout Packs ared 2 Scout Troops), the 1st Sawbndgeworth Scout
' Gmup delivered a wide range of Scouting activiries thmughout the
: year for around 200 young people.

Additional details of the objecttves and activities (optional information)

You may choose to include
further statements, where
relevant, about:

~ peliey Onglantmaking;

e contribution made by
volunteers.
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S~of the main
achievements of the charity

during the year

BEAVER SCOUTS & CUB SCOUTS

2022 was a year when Beaver Scouts and Cub Scouts were able to get
back into a full mixed indoor and outdoor programme with most
restrictions of the Covid-l9 pandemic removed. Risk assessment and
iznplementation of healthy and safe activities were still as ever an
iinportant feature of the programmes, whilst working towards
achieving Challenge, Stage and Activity badges for aB Beaver Scouts
and Cub Scouts.

Bolstered by newer, eager leaders & supported by expezienced long
standing leaders, the programznes for both Beaver Scouts and Cub

Scouts were put together at joint planning meetings, so 00 3 sections
enjoyed the same opportunities foz both stimulating indoor and outdoor
activities. Huge thanks go to all the section leadexs who made all the
different activities happen. Their diffezing and important skills are
hugely valued and were very much brought to fruition during this yeax,
the pleasure of joining in was clearly demonstrated by the young people
themselves, who aimed to do their best at every opportunity.

BEAVER SCOL!TS

Key activities for the Spring 2022 pmgramme mcluded outdoor fun zddth

outdoor games foz Space Badge, a visit to Gt St~s, a fabulous set of
activities for learning about Money SkiBs and regulaz favourites of
Chinese New Year and Pancake fun. Builder Badge gave the Beaver
Scouts 0 chance to invent and build their own czeations in any format or
materials and to display and talk about these during our weekly
sessions! Youth shaped Scouting at its best.

Key activities for the Summer 2022 Programme included an outdoor
hike and a fabulous day at Tolmers Scout Activity centre with activities

. for Beaver Scouts including outdoor wide games, photo hunt & outdoor
'

crafts. During ouz weekly sessions, they achieved their Gardeners,
Athletics, Communications, Eznergency Aid and Disability badges with
a high proportion of time being outdoors! The usual St George's Day
and May Fair events were well attended by the Cub Scouts, we weze
very proud of theiz behaviour at the parade and service.

tCcy activiueo fcr ihe Aulumr 2022 Frugrauuue again inetuded outdoor
fun &. learning with fire lighting, orienteering at Ptshiobury Park, Road
Safety exercises and completion of the Experimenter badge. Dtzrtng our
weekly sessions, they also completed Skills challenges and achieved
their Digital Maker badge fieazning to configure PCs j.

Youth shaped Scouung and Community presence involved the Beaver
Scouts donating food to the local Pop-IIp Shop and a special time
lighting candies was spent to remeznbez our recently deceased long-
serving monarch Queen Elizabeth Il. The Beaver Scouts also enjoyed a
uu paz 1*II. da r ~ll d r d
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Service, again their attendance and behaviour was superb. The
Sawbridgewozth Lights On event is a regular feature of the
Sawbridgewozth Winter calendar, the Beaver Scouts enjoyed making
lanterns to be displayed in Gt St Mary's church. It was a fabulous
display.

We!I done to aB the Beaver Scouts, thar0z to theiz amazing leaders and
also for the fantastic help from parents to enable a great 2022 Scouting
year! Thanks also to our regular young volunteers, your support and
perspective is really valued by leaders and the Beaver Scouts!

Cm SCOUTS
! Key activities for the Spzing 2022 programme included Map Reading,
:'Hobbies/Collector badges, a fabulous Spring Camp Activity Day with

Fires, Shelters and active fun in the woods. There weze regulaz Spring
favourites of Chinese New Year and Pancake fun. This term also
included an amazing session on Wood identification including hands-on
identification and wood rolling fun. Whittling sessions continued the
wood theme, the Cub Scouts made Stair own creations to take home.
Disability games & learning completed this term's programme activffies.

Key activities for the Summer 2022 Programme included an outdoor
hike and a fabulous day at Tolmers Scout Activity centre with activities
for Cub Scouts including outdoor archery, rolling dimbtng walL
tunnels, wide games, with an evening tradiudtonal campfire. Air activities
and Bicycle maintenance badges were followed up by a Cub Pack
outdoor bike ride and a fun Sports sess!on The usual St George's Day
and May Fait' events were wel'! attended by the Cub Smuts, we were
very proud of their behaviour at the parade and service.

Key activities for the Autumn 2022 programme kicked off with a special
time lighting candles to remember ouz recently deceased !long-serving
monarch Queen Elizabeth II. The Cub Scouts supported the annual
Remembzance Parade and Service by making fabulous wreaths the
week before and again their attendance and behaviour at the event was
superb.

The highlight of the Autumn term was an amazing, !nfonnative learning
trip to Bayfordbury Observatory (University of Hertfordhire). The Cub
Scouts also enjoyed a well- supported Cooking chagenge and made
lanterns for the Christmas Lights On event. The Cuba completed their
Home Help badge, learning to iron and roll their own scarves, make tea
and toast and importantly to sew a well-earned badge on to their Cub
jumpers (a little support was sometimes required) 1

Well done tn all the Cub Scouts and to their superb, practical & paitient
leaders for a fabulous 2022! Big thanks again to all those Sechon
Assistants and Parent Helpers who gave the support to make the
practical sessions safe & (tm; your mntinued support is much needed
and appreciated. Special thanks also to our younger volunteers (either
Young Leaders or DoE volunteers) who attend every week and help run
activities, whose ideas and time offered is really appreciated by leaders
and the Cub Scouts.
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SCOUTS
; Challenger and Discovery Troops run a mutual programme covering all

,. 'normal' Tmop evenings, Camps and major activities Together we have
had. another busy and active year.

Spring Tenn 2022
We coinpleted the Creative Challenge award at tbe start of the new term

with the Scouts making Promotional videos, showing oH some of the
activities they get up to at Scouts. The postponed Christmas party was
held in the last week of January 2022, we had pizza and silly Christmas

games.

February saw us back at Pziozy Woods for our first Activity Day of the
New Yeaz, as usual we were pzachcing our camp skills; using axes and
saws safely, fire lighting and cooking on fuss, together with the chance
to play a widegame around the woods.

We also started work on the World Challenge badge, with a Chinese
New Year themed cooking night. We made bird boxes, ahead of a talk

by Bob about his zola caring for the wildlife of Pishiobury Park and a
guided touz of the Park latez in the term.

As usual "Pancake night" was well attended and everyone enjoyed
making and eating lots of pancakes. We also had an outside 'F~res and
cooking' rught on the week before the clocks changed as this was the last
chance to make fires on a Troop night m the dark until the autumn.

'

,
For our Winter Camp in IVlarch we visited the Chatham Historic

' Dockyard where we spent Saturday night on board HMS Cavalier (the
last remaining WWII destroyer). On Sunday we visited the nearby Fort
Amherst (Napokxnuc Fort), which was built to defend the dockyard.

Sununer Tenn 2022
After Easter we spent a couple of weeks getting ready for spring camp,

learning how to pack a Rucksack, practising our Knots 8rampi lashings,
Gadget making and practising tent pitching.

For our Spring Camp in IViay we went to the Danemead Campsite near
Broxbourne. As we had been domg a lot of Bushcraft and basic camp
craft over the pandemic, we decided it was time for something a little bit
different with Spring Camp being an Activity based camp. Basically the
camp had a series of challenges that need to be completed, each Scout
had been. given a booklet with each challenge explained. IVIost of the
chattcngce had tc h do hp the whclePatrol, taut a fc c cdone in
pairs or even as individuals Over the weekend, as the challenges were
done. they were be judged and points awarded, with a prize for the
winners. Actually everyone won an Easter egg for their efforts, the
winner had Bzst choice to bag their favourite first.

As the weather improved we were out and about a lot more; one week
was spent making boats out of "recycling materials", a couple of weeks
lami we were down on the river racing our boats; fair to say inost did'' t

, get that far!
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We spent an evening in Pishiobuzy Park with Bob as part of the World
Clzaflenge badge trying to find and idenbfy different types of tzee*om
their bark and leaves.
As the summer term progressed we did many of our favourite summer
evening activities like launching botfle rockets, stzoIEng along the river
Stozt from the Moorhen back to the HQ cycle mamtenance
evening in preparation for our annual cycle ride along the Flitchway on
the longest day. Towaxds the end of the term we had an evening
canoeing on the river with Whoosh, visited Southern
Counhy Park in Thorley for an Orienteering everiing before conduding
the term with the traditional family BBQ, Widegame and Investiture and
Awards night at the Priory Woods campsite.

Summer Camp 2022
The highlight of the yeaz was ouz Summer Camp at Two Mile Bottom
Scout Camp near Thetford in Thetford Forest. The weather was very
warm and sunxiy for the whole week and we had a fantastic camp.

' The programme made fufl use of the on-site activities - canoeing and
swimming in the LitHe Duse River that flows through the site. We
cycled to the 'Grimes Graves' prehistoric flint mines via the Ere bzeaks
and forest roads. We spent a whole day at Pleasurewood Hills Hzeme
park and another day we zdsited the Blakeney Point area and walked
out ou to the mud flats hoping to see the seals (only to bring back some
very muddy Scouts a).

We also spent a day at the Thetford Forest Park, making use of the
mountain bike trails through the forest and the pump Mack to improve
our mountain bike technique.

On the last day as tzadition dictates we also had our traditional Camp
Banquet and final night campfire.

Autumn Term 2022

Autumn term saw us continuing with the outdoor theme, cooking on
wood fizes (in the dark). We had a Games night, just foz fun, befoxe
spending a couple of weeks vvorking on the Kavigatozs Badge, looking
at different types of maps and mute planning to devise a trail around
the town to find dues and visit places of interest, one of these places was
a quick stop at the fish &amp; chip shop to buy a bag of chips.

We were able to go swimming with the District at Bishop's Stoztford
CoEege again for the first time since the start of the pandemic. Generally
wozkmg on the Stage 1 and 2 swimming badges.

As the nights got colder we were i~side more often and had a couple of
weeks doing Chzistmas craft with Andy Everett, makmg a mini
Christmas tree with Paracord decorations.

The Green Beret chaflenge weekend was back and we entered two teams
' with Scouts from both Troops in each. The competition was held at
' Tolmers Activity Centre neat Cheshunt and the weathex was quite kind,

the whole weekend was dry and not very cold. One of our teams made
it into the top 30, considering there were over 150 teams altogether; that
was a good achievement.
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:, Mid-November saw us turn our attention to the annual Cooking
Competition which ties in with the cooking section of the Creative
Challenge award. This yern we had William the District Commissioner,

plus the three pr euious Sawbrtdgeworth Mayors all wanting to come
and judge the competihons.

As usual the judges had a hard job deciding the winners of each

competition due to the exceHent cooking and team work of all the
Pan ols.

The year concluded with a joint Christmas party night on our last

meeting of the term. As the pizza and silty Christmas games had gone
down so well in January we decided to do the same again, great fun was
had by all.
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Brief statement of the charity's, The Group's policy on reserves is to hold sufficient resources to
policy on reserves

'

continue the charitable activities of the Group should income and

,
.'fundraising activifies faII short. The Gmup Executive Committee
,'cunsidem that the Group should hold a sum equivalent to 12 months
' running costs,

j At the end of the year, income reserves amounted to f33,555.95 plus
' E35,074.27 in the Buil Contin en fund.

Details of any funds materiaHy
in deficit

L

Fuxther financiei review details (optional information)

You may choose to include
additional information„where
relevant, about

~ The charity's principal
sources of funds (inciuding
any fundraising)1

~ How expenditure has
supported the key
objectives of the charity;

~ Investment policy and
objectives

The trustees xieciare that they have approved the trustees' report above.

Signed on behalf of the charity's tru s

Signatures

Full names Peter Richaxxtson Karen Forbes-Jacksmr

Position (e.g. Chairman,
Secretary&

Date ,,'18/03/2023 '

, 18/03/2023
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o Receipts and Payments Accounts

For the period from (start date) 01.01.22 to (end date) 31.12.22

Budget
2022

Unrestricted
Funds
2022

Unrestricted
Fvnds
202'I

22, 100
0

22, 'I OO

0
2,000
2,000

0
0

5,525
5,525

SUNDRY RECEIPTS
Miscellaneous
Transfer of funds

MEMBERS SUBSCRIPTloNS
Subs from Sections
Less Levy Paid

INVESTMENT INCOINE RECEIVED

Go Cardless Fees
Hall Rent

DONATIONS I GRANTS

l3o nations

Discount on Levy

Gift Ald

ACTIVITIES

GroUp Activities

FVND RAISING (grass}
FUnd Raising

OTHER INCOME

MiscelIaneous

0.00
0.00
0.00

'l 7,113.06
0.00

17,113.06

a.oo

8,340.00
8,340.00

0.00
0.00
0.00
O.OO

9,489.67
9,489.67

943.60

'IO 35

0.00
O. OO

0.00

9,274.07
53.50

9,327.57

0.00
10,150.00
'l 0, 150.00

1,050.00
0.00

7,M3.12
8,613.12

1,406.25
1,406.25

2,820.70
2,820 70

30,240.93
10,240.93

29,625 TOTAL RECEIPTS FOR THE YEAR 35,896.68 42,658.57
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Receipts and Payments Accounts

For the period from (start date) 01.01.22 to (end date) 31.12.22

Budget
2022

Unrestricted
Funds
2022

Unrestricted
Funds
2021

2,000
0

5,000

2,500
'I, GOO

2,000
150

5,650

4,000
0

250
4,250

200
200

882
0

450
9,300

10,632

6,000
0

6,000

SUNDRY PAYMENTS

Badges
Miscellaneous Expenditure
Contingencies

PREIIISES
Electricity

Insurance

BUIlding RepaIrs!'Main(

Water

OONATIONS! GRANTS

DonationsACTA/ITCHES

GroUp Activities

Loan Repayment
Training

FUND RAISING EXPENSES
FUnd Raising

ADININISTRATION / ESTABLISHIIENT EXPENSES
Adminastration

Cleaning

Eease
Annual Eevy

PURCHASE OF CAPITAL EQUIPMENT

New Equipment

New Build

't, 653.96
123.50

0 00

2,785.63
1,060.73
7,742.88

169.67
11,758.91

0,00
0.00

13,958.50
0,00
000

13,958.50

20.00

753.76
0,00

450.00
8,232.00
9,435.76

6,046.77
0.00

6,046.77

982.22

260.47
0.00

2,394.29
893.61

2,705.55
391.67

6,385 12

0.00
000

5,07'I.46
O.OO

0.00
5,071.46

20.00
20.00

651.12
000

629.04
5,831 50
7, 1 I 1.66

3,421.99
0.00

3,421.99

7,000

33,732 TOTAL PAYMENTS FOR THE YEAR

1,777.46

42,997.40

1,242.69

23,252.92
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Receipts and Payments Accounts

For the period from (start date) 01.01.22 to (end date) 31.12.22

~ r

Unrestricted
FUnds
2022

Unrestricted
Foncfs
2021

TOTAL RECEIPTS FOR THE YEAR 35,896.68 42,558 57

TOTAL PAYMENTS FOR THE YEAR

NET RECE/PTS FOR THE YEAR

42, 997.40

-7,300,72

23,252.92

39,305.65

CASH, BANK 8 SIMILAR FUNDS LAST YEAR END

CASH, BANK & SIMILAR FUNDS THIS YEAR END

75,348 62

68,247.90

56,042.97

75,348.62

CC'I6a 2017 3 st Sawbridgeworth Scout Group



Receipts and Payments Accounts

For the period from (start date) 01.01.22 to (end date) 31.12.22

~ ~

2022

84 CASH FUNDS

Cash in Hend / Floats
Treasurer's A/C

Business NC
Scout Association Short Term investment Service

82 OTHER IIONETARY ASSETS
nfa

83 INVESTMENT ASSETS
nfa

85 UABILIT/ES

n/a

TOTAL ASSETS

TOTAL LIABILITIES

B4 ASSETS RETAINED FOR CHARITY'8 OWN USE
Motor vehicIes

Scouting eqUipment, furniture, etc.

0.00
68,247.90

0.00
0.00

68,247 90

0.00
O.OO

0.00
0.00

000
18,960.52
18,960.52

87,208.42

0.00

0.00

000
75,348.62

0.00
0.00

75,348.62

000

O.OO

0.00
'i 5,456.96
15,456.96

90,805.58

000

0.00

The above receipts ance paymenh accovot and statemeof of assets and IiabIIIties were Bppmved by the
Trustees at the meefing of the 1st Sawbridgeworfh Group Executive on xxxx 2020 and signed Or) Iheir
behaffhy:

Trostee and position

Peter Richardson —Chairperson

Sig Date

Nick Jones - Group Scout Leader

CC368 2U37 1st Sawbridgeworth Scout GroUp
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