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Hitchin Youth Trust

Company Limited by Guarantee

Trustees' Annual Report (incorporating the Directors' Report)

Year ended 31 August 2022

The Trustees, who are also the Directors for the purposes of company law, present their report and the
financial statements of the charity for the year ended 31 August 2022.
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Company secretary

Auditor
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Year ended 31 August 2022

Investment managers
(Until April 2023)

UBS Wealth Management Limited

5 Broadgate
London
EC2M 2QS

Investment managers
(From April 2023)

Cazenove Capital
1 London Wall Place
London
EC2Y 5AU

Chair's report

We are very fortunate to have a strong board of Directors with a variety of skills required to run the Trust.

I would like to take this opportunity to thank all of the Directors for their hard work during the year which

makes it possible for us to continue the work that we do.

We are pleased to confirm that the Trustees returned to face-to-face monthly meetings in February 2022
after managing these meetings via Zoom throughout the pandemic, We are also thrilled that the

building has returned to normal after required restrictions during the pandemic. During the year we

saw applications return to pre-pandemic level, We were part of the Hltchin Mental Health Recovery

Team which was set up in 2020 to help support young people in their return to school during the

pandemic and most of this support was given during the academic year 2021/22. Hitchin Youth Trust

provided a large grant to fund this support and feedback via schools was excellent. We have been able

to continue to support school staff during the current year as it was felt that the huge strain during the

pandemic meant some staff were struggling themselves therefore finding it hard to support their

students. Again feedback for this has been excellent.

Objectives and activities

The Trust objectives are to:

~ Further youth activities in Hitchin and District (the former Hitchin Urban and Rural District Councils),

and to provide and maintain the facilities made available for youth organisations at 111 Walsworth

Road, Hitchin, Hertfordshire, SG4 9SP

Ensure all activities are carried out within an appropriate legal, financial and administrative

framework

Provide appropriate resources for youth groups

~ Ensure that resources of the Trust are managed and maintained providently to be able to maintain

the Trust indefinitel

~ Maintain strategic investment plans in accordance with appropriate advice

This is achieved by utilising the investment returns to provide grants to eligible organisations and

individuals and to provide facilities for appropriate groups.



Hitchin Youth Trust

Company Limited by Guarantee

Trustees' Annual Report (incorporating the Directors' Report) (conf/nued)

Year ended 31 August 2022

Structure, governance and management

Governin document

The Trust is a company limited by guarantee incorporated on 29 October 1945 (Company number:
00399872, Registered Office: Lambourne House, 111 Watsworth Road, Hitchin, Herffordshire, SG4
9SP) and registered as a charity on 29 July 1963 (Charity number: 302398, Principal Office: Lambourne
House, 111 Walsworth Road, Hitchin, Hertfordshire, SG49SP). It is governed by its Memorandum and
Articles of Association.

Public Benefit

The Directors have paid due regard to the Charity Commission's Public Benefit Guidance and complied
with Section 17 of the Charities Act 2011 in exercising their powers and duties. The Directors have
sought to demonstrate that the Trust continues to provide identifiable benefits to young people in line
with its objectives, either (i) directly to young people under the age of 26 as individuals or as part of a
group; or (ii) indirectly by assisting adults who require training for working with youth groups.

The benefits are available to all who qualify. All applications are subject to due process and
consideration without discrimination,

Or anisational Structure

The Trust has a board of Directors (the Main Council) and has continued its established practice of
meeting 10 to 12 times per annum. The Directors are responsible for overseeing the activities of the
Trust in order to ensure that the Trust meets its objectives.

The Directors comply with the object of the Memorandum of Association, and work within the scope of
the powers set out therein.

At the date of this report there are 15 Directors.

The Directors are representatives from within the community from a variety of backgrounds, skills,
knowledge and experience, all of whom contribute to the working and management of the Trust.

A structure of committees Is In place and they are supported by an Honorary Secretary who Is
responsible for:

overseeing and servicing ail committees
ensuring that the offices are administered efficientl
ensuring that all appropriate papers are passed to the relevant committee chairperson
the statutory governance of the Trust

The committees are:

Main Council composed of all Directors, and it is reported to by:
~ All the committee chairpersons
~ The Honorary Secretary
~ The Honorary Treasurer

The Main Council is responsible for:
~ Receiving reports and recommendations from all committees, the Honorary Secretary

and Honorary Treasurer, and making decisions on the recommendations received
~ Receiving and considering Grant Aid Applications
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Investment Committee
~ To formulate and agree the investment policy and to monitor it on an ongoing basis
~ To receive, review and consider the investment portfolio managed by the appointed

Investment Managers.
~ To meet with the Investment Managers periodically, typically three times per annum
~ To report to the Main Council in order that they are aware of the Investment strategies of

the Investment managers and the performance of the porffolio

As per the Investment Policy, the Trustees reviewed the appointed Investment Managers in February

2023 and it was unanimously agreed to move to Cazenove Capital, the transfer began in April 2023.

~ Fabric Committee
~ To ensure that the premises and grounds from which the Trust operates and provides

facilities for youth groups, are properly maintained and comply with appropriate statutory

requirements
~ To report to the Main Council of works to be undertaken and subsequently monitor any

implemented approved works

Membership Committee
~ To ensure that the necessary skills, knowledge and experience ere sustained in recruiting

new Directors by carrying out regular Skills Audits
~ To recruit and interview potential Directors with a view to making recommendations to

the Main Council

Policies and Procedures Committee
~ To review policies and procedures and to ensure they are up to date, maintained and

operating effectively
~ To ensure that the Trust operates as efficiently as possible to limit risk from fraud or bad

practice

Public Relations Committee
~ To raise general awareness of the work of the Trust and encourage appropriate grant

applications

The Main Council is supported by an Honorary Treasurer who is responsible for:
~ Ensuring that the Main Council is provided with monthly financial data
~ Providing a link to the Trust bankers
~ Ensuring that all information is available to the Trust's auditors

Recruitment and ointment of Directors

The Directors, through the membership committee, seek to ensure that:
~ All proposed Directors enhance the committed, diverse body of Directors and are able to

demonstrate the necessary obligations before being approved and elected
~ When vacancies occur, that proposed new Directors will enhance the appropriate committee

requirements
~ All Directors regularly complete a skills audit to ensure that all new appointments meet the

Trust's requirements

No Director receives any remuneration for services provided.
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Structure, governance and management (conanuert)

Directors Induction and Trainin

All Directors are familiar with the work of the Trust and are encouraged to be involved in the activities
on a regular basis,

Any proposed new Directors are invited to attend Main Council meetings and be involved to famillarise
themselves with the Trust, the context in which it operates, their duties, commitment required, their legal
obligation under charity and company law and the Chai'ity Commission guidance on public benefit,
before being appointed.

Proposed Directors receive briefings of the Trust's achievements, its future plans and their
responsibilities.

All existing Directors and proposed Directors are expected to familiarise themselves with the Charity
Commission's Guidance CC3 "The Essential Trustee", Companies House document "Life of a Company
Part 1, Annual Requirements", the Memorandum and Articles of Association and are issued with a copy
of the last Itnancial statements to enhance their understanding of their statutory responsibilities.

AII Directors have access to training opportunities.

Hitchin Youth Trust has continued with its membership of North Herts Centre for Voluntary Service
(NHCVS) and attends regular meetings of the North Herts Youth Action Group which is chaired by the
Community Engagement Team at North Herts District Council. Membership of NHCVS gives the
Directors access to training and governance assistance alongside other local Trusts and Charities,
Attendance at the meetings has provided a network to find out more about other youth organisations in
the area. This link has created increased awareness of the Trust in the area and further enquiries about
grant applications.

Risk ana ament

The Trust has a formal risk management policy and register which continues to be used by each
committee to manage and highlight newly identified risks to the Main Council.

Systems and procedures are then promptly established or updated to mitigate risks as they are
identified.
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Achievements and performance

During the year, the Trust has continued its established practice of providing financial support for

voluntary youth organisatlons and individuals in Hitchin and District (the former Hitchin Urban and Rural

District Councils).

Grant Aid awards approved during the year were:

Organisationaf awards
Organisational awards —Mental Health Recovery
(COVID-19 support)
Personal grants
School trip grants
Bursary awards
Tracy Ryan Hardship Fund
Photocopying for Youth Organisations
Spend from direct donation to Hitchin Youth Trust

2022
E

30,558

75,000
22, 570
10,553

1,830
886
274

2021
E

20,593

13,000
16,292

4,294
4,506

821
256
200

Total 141,671 59,962

The Trust's accommodation on the ground floor of 111, Wafsworth Road, Hitchin, Herffordshire, SG4
9SP returned to pre-pandemic capacity from September 2021. For the year ended 31 August 2022 the

estimated value that the Trust has saved the users of the building is E38,745 (2021: E25,204). This

includes use of 3 offices in the building accommodating Home Start, Grit and Stand By Me.

In order to be in a position to provide grants and awards the Trust continued to liaise with statutory

bodies, other educational groups and charities and voluntary organisations in the area.

The Directors use a rolling 10-year maintenance plan established in 2012 to budget for the maintenance

of the building and grounds. This plan helps them maximise the use of the building for which it is

intended and to keep the building and grounds in good, safe order. It also allows for repairs to be

carried out If necessary.

The Directors approved awards during the year to 10 organisations representing over 800 young people

and 105 individual awards, as well as providing the use of the premises to around 20 youth groups,

catering for approximately 210 young people each week.

Awarding grants to individuals and youth organisations enables young people in the area to take part in

a variety of activities and benefit from help that would not otherwise be available to them,

The Trust pays a number of small bursaries each year to students from families suffering financial

hardship. The bursarles are not intended to cover fees and accommodation expenses but can help to

purchase equipment for college courses or help towards activities while at University, therefore

enhancing student's experience. Applications for bursary awards decreased this year.
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Achievements and performance (cont)cueu)

With the exception of bursary grants, individual grant aid applications a have returned to pre-pandemic
levels. Applications for financial help towards school residential trips have increased as schools are
seeing the effect of the cost of living crisis on families and also impacted school budgets.

Due to the positive feedback from the previous year, we provided finance for Hitchin Partnership to book
family outings for families in need during the summer holidays. This provided children with experiences
and memories over the summer when they were unable to go on a family holiday. Again we had
excellent feedback from grateful families.

The Trust continues to be involved ln the Hitchin Food Provision Team which started at the beginning
of lockdown In March 2020 to help support families who had be adversely financially affected by the
pandemic. This Team has continued and funding and support is still available as families are now
affected by the cost of living crisis. The support is restricted to professional referrals and encourages
families to engage with a professional agency. Supermarket vouchers are sent out to referred families
to help them get through a difficult period. Working as part of a team with 9 local organisations has
been the best way to make sure we provide the best support possible without duplication.

Hitchin Mental Health Recovery Team was a similar set up with a group of local mental health support
organlsations formed to support young people In their return to school duiing the pandemic. The Team
came together ln July 2020 although most of the support was delivered during the academic year
2021/22. A large proportion of the funding was given from Hitchin Youth Trust. Feedback was
excellent and the support continues this academic year 2022/23 with an aim to concluding in July 2023.
Through the organisations in this group, support has been given to over 7000 children in the area.
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Financial review

The financial results for the yeai on pages 16 and 17 reflect a total net decrease in funds of F1,012,662
which is made up of:

Net expense
Realised loss on investments
Unrealised loss on revaluation of investments

Total net decrease in funds

As at the 31 August 2022 the Trust had Unrestricted

Tangible fixed assets and investments
Current assets
Current liabilities

Total

2022
6

(189,664)
(87,196)

(735,802)

(1,012,662)

General Funds of f4,928,495. This comprises;

2022

5,000,719
14,817

(87,041)

4,928,495

Principal sources of incoming resources

Total income for the year decreased by 646,254, from F101,523 to F55,269. The main items that

reduced are as follows:

Dividends from Investments reduced by f59,899,

The value of the facilities provided free of charge increased by f13,541 due to the increased use.

As the Trust's Investment Policy Is a total return policy, the fall in Incoming resources is of less
significance and withdrawals from the porffolio are based on a calculation taking the total return of the

investment into account.

Principal Items of expenditure

Total expenditure increased by 6100,531 from F144,402 to F244, 933. An increase in expenditure is

due to an increase in grants approved and an increase In direct fees paid to UBS Wealth Management
Limited investment managers.

The fees that were paid to UBS Wealth Management Limited investment managers, were no longer

offset against commissions and currently remain at 0.5% of average stock value.

Each application for a grant is considered individually and subJected to scrutiny based on the needs and

situation of the applicant. The Directors are aware that demand could increase dramatically which

could put a strain on funds, but there is a structure in place to review policies to make the necessary
changes to allow the Trust to continue to support local young people.

Overall costs have been carefully controlled and monitored.

The Trust's building consists of youth rooms and an office downstairs and a meeting room and three

offices upstairs.
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Investment Policy

To support the long-term objectives of the Trust the committee has agreed a total return investment and
spending policy that determines the annual budget and is measured against increases in the consumer
prices index. The policy is reviewed periodically: the current total return policy was adopted In January
2019 following a periodic rewew,

The Trust engages professional wealth managers to manage the portfolio on a discretionary basis and
meets regularly with the managers, typically three times a year.

On advice the Trust adopts a moderate investment strategy to fulfil the long-term objectives of the Trust
and to meet its ongoing budget requirements.

Reserves Policy

The Treasurer carefully monitors cash available in the current account with Barclays. The aim is to
hold 3 months' forward expenditure. The Treasurer is able to request further funds directly from our
Investment Managers if required.

Fixed Asset Investments

The fixed asset Investments have been managed by UBS Wealth Management Limited until March
2023. The Trustees reviewed the appointed Investment Managers in February 2023 and it was
unanimously agreed to move to Cazenove Capital, the transfer began in April 2023.

The porffollo reflected the following changes during the year:

Additions at cost
Disposals at carrying value
Movement on accounts and Investments on call

2022 2021
E E

1,883,043 6,802,684
(2,021,458) (6,274, 198)

(72,948) (143,247)

The relevant accounting framework for the Trust Is Accounting and Reporting by Charities; Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

January 2015) ("the SORP"). In accordance with the SORP, the fixed asset Investments are included
in the balance sheet at market value at the year end and any unrealised gains or losses are Included in
the Statement of Financial Activities.

Insurance

The Trust maintains insurance in respect of the Directors regarding their duties on behalf of the Trust.

Plans for future periods

The funds invested are closely managed with the objective of delivering a sustainable level of total
returns to the Trust.
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Plans for future periods (cod((sued)

In order to maintain its objectives, the future plans of the Trust are to:

Maintain an appropriate level of membership with the necessary skills, knowledge and experience
to ensure the continuity of the Trust and its objectives

To continue to work closely with its investment managers to ensure a porffolio is in place to maintain

total returns in the long term

To continue to build relationships with relevant local organisations and individuals to promote the
services and facilities available

To continue the rolling 10-year maintenance budget, to ensure facilities are kept to the highest

usable standards

Trustees' responsibilities statement

The Trustees, who are also Directors for the purposes of company law, are responsible for preparing

the trustees' report and the financial statements ln accordance with applicable law and United Kingdom

Accounting Standards (United Kingdom Generally Accepted Accounting Practlcej.

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the Incoming resources and

application of resources, including the income and expenditure, for that period.

In preparing these financial statements, the Trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the applicable Charities SORP;

~ make judgments and accounting estimates that are reasonable and prudent;

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to

demonstrate and explain the charity's transactions and disclose with reasonable accuracy at any time

the financial position of the charity and enable them to ensure that the financial statements comply with

the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence

for taking reasonable steps for the prevention and detection of fraud and other irregularities,

The Directors follow the principles of good governance as set out in the Charity Governance Code
issued by The Charity Governance Code Steering Group.

The Directors are responsible for the maintenance and integrity of the information included on the

company's webslte. The Annual Report is available on the webslte which includes financial information

about the Trust and has been approved by all Directors at the Annual General Meeting.

Legislation in the United Kingdom governing the preparation and dissemination of financial statements

may differ from legislation in other jurisdictions.

10



Hitchin Youth Trust

Company Limited by Guarantee

TruSteeS' Annual RepOrt (InCOrperating the DireCtOrS' RepOrt) (continued)

Year ended 31 August 2022

Auditor

Each of the persons who is a Trustee at the date of approval of this report confirms that:

~ so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

~ they have taken all steps that they ought to have taken as a Trustee to make themselves aware of
any relevant audit information and to establish that the charity's auditor is aware of that information,

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to the
small companies exemption.

The Trustees' annual report was approved on 26 April 2023 and signed on behalf of the Board of
Trustees by:

Mr P Kell
Chair ~

11
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Opinion

We have audited the financial statements of Hitchin Youth Trust (the 'charity') for the year ended
31 August 2022 which comprise the Statement of Financial Activities, Statement of Financial Position

and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the charity's affairs as at 31 August 2022 and of its incoming

resources and application of resources, including its income and expenditure, for the year then

ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the auditor's

responsibilities for the audit of the financial statements section of our report. We are independent of the

charity in accordance with the ethical requirements that are relevant to our audit of the financial

statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any materia! uncertainties relating to

events or conditions that, individually or collectively, may cast significant doubt on the charfty's ability to

continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue,

Our responsibilities and the responsibilities of the trustees with respect to going concern are described

in the relevant sections of this report.

12
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Other information

The trustees are responsible for the other information. The other information comprises the Information
included in the Annual Report, other than the financial statements and our Report of the Independent
Auditors thereon,

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility Is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained In the audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there Is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken In the course of the audit:

~ the information given in the Trustees' Annual Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

~ the Trustees' Annual Report has been prepared in accordance with applicable legal requirements,

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course
of the audit, we have not identified material misstatements in the Trustees' Annual Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

~ adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

~ the financial statements are not in agreement with the accounting records and returns; or

~ certain disclosures of trustees' remuneration specified by law are not made; or

~ we have not received all the information and explanations we require for our audit; or

~ the trustees were not entitled to take advantage of the small companies exemption from the
requirement to prepare a Strategic Report or in preparing the Trustees' Annual Report.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

13
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Responsibilities of trustees continued

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to

continue as a going concern, disclosing, as applicable, matters related to going concern and using the

gomg concern basis of accounting unless the trustees either Intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole

are free from material misstatement, whether due to fraud or error, and to Issue a Report of the

Independent Auditors that includes our opinion. Reasonable assurance is a high level of assurance,

but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material

misstatement when it exists, Misstatements can arise from fraud or error and are considered material if,

individually or in the aggregate, they could reasonably be expected to influence the economic decisions

of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect material mlsstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting

irregularities, including fraud is detailed below:

Based on our understanding of the entity and sector in which it operates, we identified the principe risks

of non-compliance with laws and regulations relating to charitable companies and the application of

charitable funds. We also considered those laws and regulations that have a direct impact on the

preparation of the financial statements. We communicated identified laws and regulations throughout

our team and remained alert to any indications of non-compliance throughout the audit.

We assessed the susceptibility of the charitable company's financial statements to material

misstatement, including obtaining an understanding of how fraud may occur, by making enquiries of the

trustees and management as to where they considered there was susceptibility to fraud and considering

the internal controls in place to mitigate fraud risks and non-compliance with laws and regulations.

In response to the risk of fraud through management bias (including the risk of override of controls) and

the risk of irregularities and non-compliance with laws and regulations, we designed procedures which

included, but were not limited to:

performing analytical procedures to identify unusual or unexpected transactions and balances

assessing whether judgements and assumptions made in determining accounting estimates were

indicative of potential bias
checking income from and the value of Investments against supporting statements

performing completeness of income tests
checking grant expenditure against trustees' council meetings

sample testing of expense invoices for appropriateness and correct allocation

checking calculations prepared by the company

test checking the appropriateness of journal entries

agreeing financial statement disclosures to the underlying supporting documentation

checking for correspondence with the Charity Commission

reading the minutes of trustees' council meetings
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There are Inherent limitations In our audit procedures outlined above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also limit the audit procedures to identify non-compliance with laws and
regulations to enquiry of the trustees and other management and the inspection of regulatory and legal
correspondence, if any. Material misstatements that arise due to fraud can be harder to detect than
those that arise from error as they may involve deliberate concealment or collusion. We are not
responsible for preventing non-compliance and cannot be expected to detect non-compliance with all

laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www. frc.org. uk/auditorsresponsibilities. This description forms
part of our Report of the Independent Auditors.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Pert 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's
members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other \hen
the charity and the charity's members as a body, for our audit work, for this report, or for the opinions

Phil De n FCA (Senior Statutory Auditor)

For and on behalf of
Hicks and Company
Chartered Accountants and Statutory Auditors
First Floor
99 Bancroft
Hite hin

SG5 1NQ

26 April 2023

15
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Income and endowments
Donations and legacies
Investment income

Total income

Expenditure
Expenditure on raising funds:

Net investment management costs
Expenditure on charitable activities
Other expenditure

Total expenditure

Net (expense)/income
Net (losses)/gains on investments

2022
Unrestricted

funds Total funds
Note 5 f.

5 38,780 38,780
6 16,489 16,489

55,269. 55,269

7 31,410 31,410
8,9 213,848 213,848
10

245, 258 245,258

(189,989) (189,989)
11 (822, 998) (822,998)

2021

Total funds
f

25,419
76, 104

101,523

17,350
127,052

144,402

(42,879)
854,030

Net Income and net movement In funds (1,012,987) (1,012,987) 811,151

ReconciliatIon of funds
Total funds brought forward

Total funds carried forward

5,941,157 5,941,157 5, 130,006

4,928,170 4,928,170 5,941,157

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 18 to 27 form part of these financial statements.
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Hitchin Youth Trust

Company Limited by Guarantee

Statement of Financial Position

31 August 2022

Fixed assets
Tangible fixed assets
Investments

2022 2021

Note 6 6

15 124,285 122,937
16 4,876,434 5,823,598

5 000 719 5 946 535

Current assets
Debtors
Cash at bank and in hand

17 4,714
10,103

14,817

4, 666
39,081

43,747

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Net assets

18 87,366 49, 125

(72,549j (5,378)

4,928, 170 5,941,157

4,928, 170 5,941,157

Funds of the charity
Unrestricted funds

Total charity funds

4,928,170 5,941,157

20 4,928,170 5,941,157

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for Issue on 26 April
2023, and are signed on behalf of the board by:

Mr PAT elly
Chair

Mrs A J Mills

Treasurer

The notes on pages 18 to 27 form part of these financial statements.
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Hitchin Youth Trust

Company Limited by Guarantee

Notes to the Financial Statements (ccnrfncedJ

Year ended 31 August 2022

3. Accounting policies (cont(cued)

Resources expended (ccntrncccf

~ expenditure on charitable activities includes afl costs incurred by a charity in undertaking

activities that further its charitable aims for the benefit of its beneficiaries, including those

support costs and costs relating to the governance of the charity apportioned to charitable

activities.

Grants payable are recognised when a legal or operationally binding commitment has

been made following Main Council approval to make the grant payment.

other expenditure includes afl expenditure that is neither related to raising funds for the

charity nor part of its expenditure on charitable activities.

~ Expenditure includes any VAT which cannot be fully recovered, and is classified under

headings of the statement of financial activities to which it relates:

Afl costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned

between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated

depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded

at the fair value at the date of revaluation less any subsequent accumulated depreciation and

subsequent accumulated impairment losses.

An Increase in the carrying amount of an asset as a result of a revaluation, is recognised In other

recognised gains and losses, unless it reverses a charge for impairment that hss previously been

recognised as expenditure within the statement of financial activities. A decrease in the carrying

amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,

except to which it offsets any previous revaluation gain, in which case the loss is shown within

other recognised gains and losses on the statement of flnancial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,

over the useful economic fif of that asset as follows:

Fixtures and fittings 20% straight line

Investments and prior year adjustment

Unflsted equity investments are initially recoided at cost, and subsequenfly measured at fair value.

If fair value cannot be reliably measured, assets are measured at cost less Impairment,

Listed investments are measured at fair value with changes in fair value being recognised in

income or expenditure.

For the year ended 31 August 2021, the Trustees have updated the investment policy to recognise

the cash accounts held at UBS within investments and fixed assets. Up to the accounts for the
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Hitchin Youth Trust

Company Limited by Guarantee

NOteS tO the FinanCial StatementS (ccn((nsed)

Year ended 31 August 2022

3. Accounting policies (ccrdiccedj

Investments and prior year adjustment

year ended 31 August 2020, the cash accounts were recognised as cash at bank and In hand
within current assets. This change has resulted in a prior year adjustment, the effect of which is to
increase value of investments and a matching decrease in cash at bank and total current assets.
There Is no effect to reserves.

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior Impairments are also reviewed for
possible reversal at each reporting date.

Financial Instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the Instrument.

Basic financial instruments are initially recognised at the amount receivable oi' payable Including
any related transaction costs, unless the arrangement constitutes a financing transaction, where it

is recognised at the present value of the future payments discounted at a market rate of interest
for a similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares or preference shares are publicly traded or their fair value can
otherwise be measured reliably, the investment Is subsequently measured at fair value with
changes In fair value recognised in income and expenditure. All other such investments are
subsequently measured at cost less Impairment.

Defined contribution pension plans

Contributions to defined contribution pension plans are recognised as an expense in the period in
which the related service is provided. Prepaid contributions are recognised as an asset to the
extent that the prepayment will lead to a reduction in future payments or a cash refund.

4. Limited by guarantee

The company is a Company limited by guarantee and not having a Share Capital. The liability of
the Members is limited to E1 as denoted in the Memorandum of Association of the Company.
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Hitchin Youth Trust

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 August 2022

5. Donations and legacies receivables

Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021

6 f
Donations
Donations

Other donations and legacies
Cost of providing facilities free of
charge to other youth organisations

35

38,745

38,780

35

38,745

38,780

215

25,204

25,419

215

25,204

25,419

6. Investment income

Income from listed investments
Bank interest receivable
Fixed Interest Securities - Interest

Unrestricted
Funds
f

16,205
284

16,489

Total Funds
2022
6

16,205
284

16,489

Unrestricted
Funds

76, 104

76, 104

Total Funds
2021
6

76, 104

76, 104

7. Investment management costs

Porffolio management
Commissions paid

Unrestricted
Funds

31,410

31,410

Total Funds
2022
6

31,410

31,410

Unrestricted
Funds

29,878
(12,528)

17,350

Total Funds
2021
f

29,878
(12,528)

17,350
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Hitchin Youth Trust

Company Limited by Guarantee

Notes to the Financial Statements /ccnt/xued)

Year ended 31 August 2022

8. Expenditure on charitable activities by fund type

Unrestricted Total Funds
Funds 2022
f 8

Unrestricted
Funds

8

Total Funds
2021

Grants, Awards, Bursaries and
Donations

In house Youth Groups
Support costs

150,863
58,215

4,770

150,863
58,215
4,770

79,580
43,002

4,470

79,580
43,002

4,470

213,848

9. Expenditure on charitable activities by activity type

Activities
undertaken

directly
8

213,848

Support
Costs
f

127,052

Total
funds
2022
8

127,052

Total
funds
2021
f

Grants, Awards, Bursaries and
Donations

In house Youth Groups
Governance costs

150,863
58,215

209,078

4,770

4,770

150,863
58,215

4,770

213,848

79,580
43,002

4,470

127,052

10, Other expenditure

Loss on disposal of tangible fixed
assets held for charity's own use

Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021

f 8 f

11. Net gains/(losses) on Investments

(Losses)/gains on exchange on cash
held for investinent purposes
Realised (losses)/gains on listed
investments
Unrealised (losses)/gains on listed
Investments

(87,196) (87,196) 412, 119 412,119

(735,802) (735,802) 444, 504 444, 504

Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021

5 f f 5

(2,593) (2,593)

Net (losses)/gains on Investments (822,998) (822, 998) 854,030 854,030
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Hitchin Youth Trust

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 August 2022

16. Investments (conrlnvea)

Financial assets held at fair value

The market valuations were supplied by UBS Wealth Management Limited and are considered to be

the readily available market prices at the year end.

The listed investments are split as follows:

Bond investments
Equity investments
Money Market Time
Accounts and Investments on call

2022
6

1,166,007
3,554, 101

132,731
23,595

2021
f

1,061,670
4,497,105

168,280
96,543

4,876,434 5,823,598

Historical cost at 31 August 5,273,607 5,379,110

17. Debtors

Prepayments and accrued Income
Other debtors

2022
6

4,676
38

4,714

2021
F

4,628
38

4,666

18. Creditors: amounts falling due within one year

Grants approved unpaid
Trade creditors
Accruals and deferred income
Social security and other taxes
Other creditors

2022
6

50,559

36,037

770

87,366

2021

34,516
446

13,363

800

49, 125

19. Pensions and other post retIrement benefits

Defined contribution plans

The amount recognised in Income or expenditure as an expense in relation to defined contribution

plans was 6230 (2021: f245).
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Hitchin Youth Trust

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 August 2022

20. Analysis of charitable funds

Unrestricted funds
At

I September
2021
8

General funds 5, 818,220
Capital
expenditure fund 122,937

5,941,157 55,269

(587)

(245, 258) (822,998)

Gains and
Income Expenditure (losses)

f 5
55,269 (244, 671) (822,998)

Transfer At
between 31 August

funds 2022
6 6

(1,935) 4,803,885

1,935 124,285

4,928, 170

At

I September
2020
6

General funds 5,006,676
Capital
expenditure fund 123,330 (393)

(144,402)5, 130,006 101,523 854,030

Gains and
Income Expenditure (losses)

f F 6
101,523 (144,009) 854,030

Transfer
between

funds

At
31 August

2021
f

5,818,220

122,937

5,941,157

21. Analysis of net assets between funds

Tangible fixed assets
Investments
Current assets
Creditors less than 1 year

Unrestricted
Funds

124,285
4,876,434

14,817
(87,366)

Total
Funds

2022
8

124,285
4,876,434

14,817
(87,366)

Net assets 4 928 170 4 928 170

Tangible fixed assets
Investments
Current assets
Creditors less than 1 year

Unrestricted
Funds

f
122,937

5,823,598
43,747

(49,125)

Total
Funds

2021
6

122,937
5,823,598

43,747
(49,125)

Net assets 5 941 157 5 941 157
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