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Hitchin Youth Trust

Company Limited by Guarantes

Trustees' Annual Report {Incorporating the Directors’ Report)
Year ended 31 August 2021

The Trustees, who are also the Directors for the purposes of company law, present their report and the
financlal statements of the charity for the year ended 31 August 2021,
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Hitchin Youth Trust

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Directors’ Report) ontinued)
Year ended 31 August 2021

Investment managers UBS Wealth Management Limited
& Broadgate
London
EC2M 2GS

Chalr's report

The Trust finished the year In a strong posiion. CGOVID-19 restriciions affected the year through
reduced applications and reduced use of the building.

We are very fortunate to have a strong board of Directors with a variety of skills required to run the Trust,
| would iike to take thjs opportunity to thank all of the Directors for thelr hard work during the year which
makes [t posslble for us to continue the work that we do.

We are pleasad to confirm that the Trustees managed to continue their monthly meetings virtually
throughout the pandemic.

Oblectlves and activities
The Trust objectivies are to:

+ Further youth activities in Hitchin and Dlstrict {the former Hitchin Urban and Rural District Councils),
and to provide and maintaln the facilties made avaitable for youth organisations at 111 Walsworth
Road, Hitchin, Herlfordshire, SG4 95P

+ Ensure all activities are carred cut whhln an appropriate legal, financial and administrative
framework

+ Provide approptate resources for youth groups

+ Ensure that resolirces of the Trust are managed and malntalned providently to be able to malrtain
the Trust indefinitely :

+ Maintain strategic investment plans in accordance with appropriate advice

This is achieved by utilising the investment returns to provide grants to eligible crganisations and
individuals and to provide facllttles for appropriate groups.

Structure, governance and management
Goyerning document

The Trust Is a company limlted by guarantee incorporated on 29 October 1945 (Company number:
(00389872, Registered Office: Lambourne House, 111 Walsworth Road, Hitchin, Hertfordshlre, SG4
95P) and registered as a charity on 29 July 1963 (Charity number: 302398, Princlpal Office; Lambourne
House, 111 Walsworth Road, Hitchin, Hertfordshire, SG4 9SP), Itis governed by its Memorandum and
Articles of Assoclation.
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Trustees' Annual Report (Incorporating the Directors' Report) rcontinued

Year ended 31 August 2021

Structure, governance and management (continued)
Publlc Bensfit

The Directors have pald due regard to the Charity Commission's Public Benefit Guidance and complied
with Sectlon 17 of the Charlties Act 2011 In exerclsing their powers and dutles. The Dlrectars have
sought to demonstrate that the Trust confinues to provide |dentifiable benefits to young people In line
with its objectives, sfther () directly to young people under the age of 26 as Individuals or as part of &
group; or (i} Indirectly by assisting adults who require training for worklng with youth groups,

The benefits are avallable to all who quallfy. All applications are subject to due process and
consideration without discrimination,

Qraanisational Structure
The Trust has a board of Directors (the Maln Councll) and has contlnued its established practice of

meeting 10 to 12 times per annum. The Ditectors are responslble for overseeing the activities of the
Trust in order to ensure that the Trust meets ifs objactives.

The Directors comply with the object of the Memorandum of Associat]on and work within the scope of
the powers set out therein.

At the date of this report there are 16 Directors.

The Dlrecters are representatlves from within the communtty from a variety of backgrounds, skilis,
knowladge and experience, alt of whom contribute to the werking and management of the Trust.

A structure of committees is in place and they are supported by an Honorary Secretary who is
rasponslble for:

overseeing and servicing all committees

ansuring that the offices are administered efficlently

ensuring that all approprlate papers are passed to the relevant committes ohajrperson
the statutory govemance of the Trust

- & = @

The committees are:

*  Maln Councll composed of all Dirsctors, and it Is reported to by:
+ Allthe committee chairpersons
+ The Honorary Secretary
+ The Honorary Treasurer

*  The Main Council is responsible for;
* Recsiving reports and recommendations from all committees, the Honorary Secretary
and Honorary Treasursr, and making decisions an the recommendations received
+  Recalving and considering Grant Ald Applications
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Year ended 31 August 2021

Structure, governance and management (continued)

» [nvestment Committee )

+  To formulate and agree the investment policy and to monitor it on an ongoing basis

* To recslve, revlew and conslder the Investment portfolio managed by UBS Wealth
Management Limited

* To meet with UBS Wealth Management Limited perlodically, typically three times per
annum

*  Toreportto the Maln Coundll In order that they are awars of the investment strategies of
UBS Wealth Management Limited and the performance of the portfolle

+« Fabrc Committes
* To ensure that the premises and grounds from which the Trust cperates and provides
fadilities for youth groups, are properly maintained and comply with appropriate statutory
requiremsents
» Toreport to the Main Coundil of works to be undertaken and subsequently monitor any
implemented approved works

+ Membership Committee
* Toensure thatthe necessary skills, knowledge and experlence are sustalned In recruiting
new Directors by carrying out regular Skills Audlts
* To recrult and Interview potential Directors with a view to making recommendations to
the Maln Council

+ Policles and Procadures Committee
+  To review policies and procedures and to ensure thay are up to date, malntalned and
operating effectively
* To ensure that the Trust operates as efficlently as posslible to Imlt risk from fraud or bad
practlce

+  Publlc Relatlons Committes
» To ralse general awareness of the work of the Trust and encourage appropriate grant
applications .

The Maln Councll is supported by an Honorary Treasurer who is responsible for:
*  Ensuring that the Main Council is provided with monthly financlal data
*  Providing a link fo the Trust bankers
*  Ensuring that all information Is avallable to the Trust's auditors

Recrultment and Appolntment of Dlrectors

The Directors, through the membership committee, seek to ensure that;
*  All proposed Directors enhance the committad, diverse body of Directors and are able to
demonstrate the necessary obligations before being approved and slected
*  VWhen vacancies occur, that proposed new Directors will enhance the appropriate committee
regquirements
+ Al Directors regularly complete a skllls audit to ensure that all new appointments meet the
Trust's requirements :

No Dirsctor receives any remuneration for services provided,




Hitchin Youth Trust
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Directors’ Report) continueq)

Year ended 31 August 2021

Structure, governance and management (continued)

Directors Induction and Training

All Dirsctors are familiar with the work of the Trust and are encouraged to be involved In the activities
on a ragular basis,

Any proposed new Directors are invited to attend Main Councll meetings and be Involved to famillarise
themselves with the Trust, the context in which it operates, thelr duties, commitment required, their legal
obligation under chaiity and company law and the Charity Commlssion guldance on public benefit,
before being appointad.

Proposed Directors recelve brisfings of the Trust's achievements, its future plans and their
responglbilities.

All exlsting Dirsctors and proposed Dlrectors are expected to familiarise themselves with the Charity
Commission's Guldance CC3 "The Essentlal Trustee", Companies House document "Life of a Company
Part 1, Annual Requirements”, the Memorandum and Artlcles of Assocation and are issued with a copy
of the last financial staternents to enhance their understanding of thelr statutory responsibllities.

All DIractors have access to training oppertunttles,

Hitchin Youth Trust has continued with Its membership of North Herts Centrs for Voluntary Service
(NHCVS) and attends regular meetings of the North Herts Youth Action Group which Is chalred by the
Community Engagement Team at North Herts District Councll. Membershlp of NHCVS gives the
Diractors access to trainlng and governance assistance alongside other local Trusts and Charities.
Aftendance at the meetings has provided a network to find out more about other youth organisations in
thearea, This link has created Increased awarenass of the Trust in the area and further enquirles about
grant applications. ‘

Risk Management

The Trust has a formal risk management policy and reglster which continues to be used by each
committee to manage and highlight newly identifled risks to the Main Council,

Systems and procedures are then promptly esteblished or updated to mitigate risks as they are
Identifled.
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Achievements and performance

During the year, the Trust has continued lis established practice of providing finandal support for
voluntary youth organisatlons and Individuals In Hitchin and District (the former Mitchin Urban and Rural
District Councils).

Grant Ald awards approved during the year were:

2021 2020
£ £

Crganisatlonal awards 20,693 36,186
Organisational awards — Mental Health Recovery :
(COVID-19 support) 13,000 -
Organisational awards — Hitchin Food Provislon Team

(COVID-19 support} - 12,000
Personal grants ] 18,282 20,687
School trip grants 4,294 3,338
Bursary awards 4,508 6,150
Tracy Ryan Hardship Fund 821 653
Photocopying for Youth Organisations 256 227
Spend from direct donation to Hitchin Youth Trust 200 20
Sub-total 59,982 79,248
Spend on behalf of Hitchin Food Provislon Team (COVID-19 support) - 8,500
Total 59,962 85,748

The Trust's accommodation on the ground floor of 111, Walsworth Road, Hltchin, Hertfordshire, SG4
9SP re-opened In September 2020 but with reduced capacity and strict procedures for safe use in llne
with ' Government Covid-19 Guidelines.  Priority was given to groups providing support for young
people. The reduced use had an Impact on the estimated value of providing rent free space to Youth
Organisations.  Prior to the pandemic the estimated savings for local organisations was £65,000 for
the year ended 31 August 2019 and £38,000 for the year ended 31 August 2020. For the year ended
31 August 2021 the esfimated value has reduced to £25,204.

In order to be in a posltion to provide grants and awards the Trust confinued to lialse with statutory
bodies, other educational groups and charitles and voluntary organisations In the area.

The Dirsctors use a rolling 10-year maintenance plan established in 2012 to budget for the malntenance
of the bullding and grounds. This plan helps them maximise the use of the bullding for which it Is
intended and to keep the bullding and grounds in good, safe order. It also allows for repairs to be
camied out if necessary.

The Diractors approved awards during the year to 8 organisations representing over 500 young people
and 58 Individual awards, as well as providing the use of the premises to around 25 youth groups,
catering for approximately 112 young people each week.

Awarding grants to Individuals and youth organisations enables young peaple in the ares to taks part in
a varlety of activities and benefit from help that would not otherwise be available to them.

The Trust pays a number of small bursaries each year to students from familles suffering financial
hardshlp. The bursaries are not intended to cover fess and accommodation expenses but can help to
purchass equlpment for college courses o help fowards activitles while at Unlversity, therefors
enhancing student's experience. .
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Achlevements and performance (continued)

Indlvidual grants wers awarded to young people however, due fo activities being on hold during
lockdown, the amount of applications received was much lower than previous years.

During the pandemic Residential Primary School trips were either cancelied or delayed. Where trips
were cancelled, the money was returned and remalns In our funds to hslp support young people going
forward,

We pravided glft vouchers for 8 families to go to Shepreth Wildlife Park for a day trip in the summer
holidays to provide a treat for the children. Thess familles were referred by focal support agencies and
the feedback from the outing was excellent.

The Trust continues to be invelved In the Hitchin Foad Provislon Team which started at the beginning
of lockdown In March 2020 to help support families who had been affected financially by the pandemic,
There Is still funding avallabls for the team to support families in our area; however, the support Is now
restricted to professional referrals and aims to encourage families who need ongoing support to engage
with a professtonal agency.  Supsermarket vouchers are sent out to families who are referred.  Qver
the year including the usual Christmas Hamper pericd, the team supported 423 famllies. Warking as
part of a team with © local organisations has been the best way to make sure we provide the best support
possible without duplication.

In July 2020, the Trust worked with the Rotary Club of Hitchin Tilehouse, Hitchin Partnership, the
secondary schools and primary schools to set up a similar team for Mental Health, supporting the young
people in our area on thelr return to school after the pandemlc. Local charities and organisations have
been keen to get involved and work coflaboratively. We believe that this help Is vital to enable young
people to grow and mature into respongible adutts and positive members of society. The team Is made
up of 9 local organisations/charities and rapresentatives from the local Primary and Secondary Schools
and has been namead the Hitchin Mental Health Recovery Team. The team has been very fortunate to
recalve funding vla grant applications. The alm Is to provide support for all children In our primary and
secondary schools in the area covering over 7000 chlldren. Initlally the support provided was in the
form of Group work, giving young people strategies to cope with Increased anxiety and stress involved
with returning to school after restrictlons were lifted. In the cument academic year, the focus and
fundlng has moved towards 1:1 support for those who are stlll struggling and need more Intense support,
Feedback has been excellent and waiting lists in schools for 1:1 support have been reduced,
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Financlal review

The financial results for the year on pages 16 and 17 reflect a total net increase In funds of £811,151
whlch Is made up of:

2021
£
Net expense (42,879)
Loss on exchange {2,593)
Reallsed gain on Investments 412,119
Unreslised gain on revaluation of investments 444 504
Total net increase In funds 811,151
As at the 31 August 2021 the Trusthad Unrestricted General Funds of £6,818,220. Thls comprises:
2021
£
Fixed asset Invastments 5,823,598
Current assets 43,747
Current llabillties (49,125)
Total - b,818,220

C———

Princlple sources of Incoming resources

Total income for the year decreased by £89,843, from £201,366 to £101,523. The maln items that
reduced are as follows:

Dividends from Investment income reduced by £55,742.

The valus of the faclities provided fee of charge reducsd by £12,796 due to the building being closed
for part of the year.

The Trust received a £25,000 grant from the local councit and £6,500 of donations in the yoar endsd 31
August 2020, which were in relation to the Covld-19 pandemic and have not been repeated.

As the Trust's Investmant Policy is a total return polley, the fall in incoming resources Is immaterial and
withdrawals from the portfollo are based on a calculation taking the total retun of the Investment into
account.

Princlple Items of expenditure

Total expenditure decreasad by £28,011 from £172,413 to £144,402. A decreass in expenditure |s dus
to the reduction In the value of the facilities provided free of charge and a reductlon in grants approved,

The feas that are pald to UBS Wealth Management Limited investment managers, are offset against
commissions and currently remain at 0.5% of average stock value,

Each application for a grant is considered individually and subjected to scrutiny based on the needs and
situation of the applicant. The Directors are aware that demand could Increase dramatlcally which
could put a strain on funds, but there Is a structure in place to review policies to make the necessary
changes to allow the Trust to continue to support local young people.

QOverall costs have been carefully controlied and monltored.
The Trust's building conslsts of youth rooms and an office downstairs and a mesting room and three
offices upstairs.
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Investment Policy

To support the long-term objectives of the Trust the committes has agreed a total return Investment and-
spending policy that determines the arinual budgst and is measured against increases in the consumer
prices Index. The policy is reviewed perlodlcally: the current total return policy was adopted in January
2018 followlng a perlodic review.

The Trust engages profassional wealth managers to manage the portfolio on a discretionary basis and
meets regularly with the managers, typically thres times a ysar.

On advice the Trust adopts a moderate Investment strategy to fulfil the long-term oblectives of the Trust
and to mest its ongoing budget requirements. ’
Reserves Pollcy

The Treasurer monitors cash available in the current account with Barclays and aims to hold 3 months'
forward expendlture. The Treasurer Is able to request further funds directly from our capital Invested
with UBS.

Fixed Asset Investments
The fixed asset investments are managed by UBS Wealth Management Limlted. The portfollo reflected

the followlng changes during the year:
As restated

2021 2020
£ £
Additions at cost 6,802,684 2,873,172
Disposals at carrying value (6,274,198) 2,799,222
Movement on accounts and investments on call © (143,247) 239,790

The relevant accounting framework for the Trust is Accounting and Reporting by Charitles: Statement
of Recommended Practice applicable to charitles preparing thelr accounts in accordance with the
Financial Reparting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2015} ("the SORP"). In accordance with the SORP, the fixed asset Investments are included
in the balance sheet at market value at the ysar end and any unreallsed galns or losses are included In
the Staternent of FInanclal Actlvities.

Insurance
The Trust maintalns Insurance in respect of the Directors regarding thelr dutles on behalf of the Trust,
Plans for future perlods

The funds Invested are closely managed with the objective of dellvering a sustalnable level of total
retuns to the Trust.
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Plans for future perlods (continued)
In order to maintain its objectives, the futurs plans of the Trust ars to:

*  Maintain an appropriate level of membership with the necessary skills, knowledge and
experlence to ensure the continuity of the Trust and Its objectives

+  To continue to work closely with Its Investment managers to ensure a portfolio Is in placa to
maintain total returns in the long term

*  Tocontinue to build relationships with relevant local organisations and Indlviduals to promote
the services and facllities avallable

+ To continue the rolling 10-year maintenance budget, to ensure facllittes are kept to the
highest usable standards

3

_ Trustees' responsibllitles statement

The Trustees, who are also Directors for the purposes of company law, are responsible for preparing
the trustees’ report and the financlal statements In accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and falr view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the Income and expenditure, for that period.

In preparing these financlal statements, the Trustees are requlred to:

«  select sultable accounting policies and Then apply them consistertly;

+ observe the methods and principles in the applicable Charities SORP;

« make judgments and accounting estimates that are reasonable and prudent;

« prepare the financial statements on the going concern basis unless it Is [nappropriate to presume
that the charity will continue In businsss.

The Trustees are responsible for keeping adequate accounting records that are sufficlent to
demonstrate and explain the charity's transactions and disclose with reasonable accuracy at any time
the financial position of the charity and enable them to ensure that the financlal statements comply with
the Companies Act 2006. They are also responslble for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors follow the principles of good governance as set out In the Charity Governance Code
issuad by The Charity Governance Code Steering Group.

The Directors are rasponsible for the maintenance and integrity of the information included on the
company's webslte. The Annual Report Is available on the website which includes financlal Information
about the Trust and has been approved by all Directors at the Annual General Meeting.

Leglslation In the Unlted Kingdom govarning the preparation and dissemination of financlal statements
may differ from leglslation In other jurisdictions.

10
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Auditor
Each of the persons who [s a Trustee at the date of approval of this report confirms that:

s«  so far as they are aware, thers is no relevant audit information of which the charlty's auditor is
unaware; and

. they have taken all steps that they ought to have taken as a Trustee to make themselves aware of
any relevant audItinformatlon and to establish that the charity's auditor is aware of that information.

Small company provislons

This report has been prepared in accordance with the provisions applicable to companles entitled to the
small companies exemption.

The Trustess’ report was approved on 27 Aprl 2022 ard slgned on behalf of the Board of
Trustees by:

v L ’
MrP A TKelly
Chalr

11
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Independent Auditor's Report to the Members of Hitchin Youth Trust
Year ended 31 August 2021

Qpinlon

We have audited the financial statements of Hitchin Youth Trust (the ‘charily’) for the year ended
31 August 2021 which comprise the Statement of Finandlal Activities, Statsment of Financlal Poshtion
and notes to the financial statements, including a summary of slgnificant accounting policles. The
financial reporting framework that has besen applied in thelr preparation is applicable [aw and Unlted
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

+ giveatrue and falr view of the state of the charlty's affalrs as at 31 August 2021 and of its Incoming
resources and application of rescurces, Including its income and expenditure, for the year then
ended;

«  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companles Act 20086.
Basis for oplnlon

We conducted our audit in accordancs with International Standards on Auditing {UK) {ISAs {UK}) and
applicable law. Our responsibilities under those standards are further described in tha auditar's
responsibilitles for the audit of the financlal statements section of our report, We are independent of the
charity in accordance with the ethlcal requiremnents that are relevant to our audlt of the financial
staternents in the UK, including the FRC's Ethlcal Standard, and we have fulfilled our other sthical
responslbliiies In accordance wilth these requirements., We belleve that the audit evidence we have
obtained Is sufficlent and appropriate to provide & basis for our oplnion,

Concluslons relating to golng concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basls
of accounting in the preparatlon of the financial statements Is appropriate.

Based on the work we have performed, we have not Identified any material uncertalntiss relating to
events or condltions that, individually or collectively, may cast signlficant doubt on the charity's abllity to
continue as a gaing concern for a period of at least twelve months from when the financlal statements
are authorised for Issue.

Our responsibllities and the responsibllities of the trustees with raspect to golng concem are described
In the relavant sections of this report,

12




Hitchin Youth Trust

Company Limited by Guarantes

independent Auditor's Report to the Members of Hitchin Youth Trust jcontingeq)
Year ended 31 August 2021

Other information

The trustees are responsible for the other information. The other Information comprises the information
Included in the Annual Report, other than the financlal statements and our Report of the Independent
Auditors thereon.

Our opinion on the financial statements does not cover the other Informatlon and we do not express any
form of assurance conclusion thereon., :

In connection with our audlt of the financial statements, our respansibility is to read the other Information
and, In dolng so, consider whether the other information Is materially inconslstent wlth the financial
staternents or our knawledge obtained In the audit or otherwise appears to be materially misstated. If.
based on the work we have performed, we conclude that there s a materlal misstatement of this other
Information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companles Act 2006

In our apinion, based on the work undertaken in the course of the audit:

o the information glven In the Trustess' Annual Report for the finandial year for which the financial
statements are prepared Is consistent with the financlal statements; and

« the Trusteses' Annual Report has been prepared in accordance with applicable legal requirements.
Matters on which we are requlred to report by excéptlon

In the light of the knowledge and understanding of the charlty and #s environment obtalned in the course
ofthe audit, we have not identified material misstatements In the Trustess’ Annual Report,

We have nothing te report In respect of the following matters in relatlon to which the Companies Act
2006 requires us to repoart to you if, in our opinlon;

« adeguate accounting records have not been kept, or retums adequate for our audit have not been
raceived from branches not visited by us; or

« the financial statements are not In agreement with the accounting records and retums; or
»  cortain disclosures of trustees' remuneration specified by law are not made; or
s we have not received all the Information and explanations we require for our audit; or

« the trustees were not entitled to take advantage of the small companies exemption from the
requirement to prepare a Strategic Report or in preparing the Trustees’ Annual Report.

Responsibliitles of trustees

As explained more fully in the trustess’ responsibllities statement, the trustess (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees
detarmine Is necessary to enable the preparation of financlal statements that are free from materia!
misstatement, whether due to fraud or eror.

13
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Independent Auditor’'s Report to the Members of Hitchin Youth Trust continued
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Responslbliities of trustees continued

In preparing the financial statements, ths trustess are responsible for assessing the charlty's ability to
continue as a golng concern, disclosing, as applicable, matters related to going concern and using the
golng concemn basls of accounting unless the trustees either intend to liqukdate the charlty or to cease
oparations, or have no reallstic attermnative but to do so.

Our responsibilltios for the audit of the financlal statements

Our oblectives are to obtain reasonable assurance about whether the financial statements as a whols
are free from materlal misstaternent, whether dus to fraud or error, and to issue a Report of the
Independent Audttors that includes our opinion. Reasonable assurance is a high leve! of assurance,
but Is not a guarantee that an audlt conducted in accordance with 1SAs (UK) will always dstect a material
misstaterment whan |t exists. Misstatements can arlse from fraud or error and are considered materal if,
indlvidually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basls of these financial statements.

Irregularitles, Including fraud, are Instances of non-compllance with laws and regulations. We design
procedures in line with our responsibliitles, outlined above, to detect material misstatements in respect
of frregularities, indluding fraud. The extent to which our procedures are capable of detecting
irregularlties, Including fraud is detailed below:

Based on our understanding of the entity and sector In which It operates, we identified the principal risks
of non-compliance with faws and regulations relating to charitable companies and the appllcation of
charitable funds. We also considered those laws and regulations that have a direct Impact on the
preparation of the financial statements. We communicated identified laws and regulations throughout
our team and remained alert to any indications of non-compliance throughout the audit.

We assessed the susceptbillty of the charitable company's financlal statements to material
misstatemnent, including obtaining an understanding of how fraud may ocecur, by making enquiries of the
trustees and management as to where they consideret! there was susceptibility to fraud and considering
the internal controls in place to mitigate fraud risks and non-compllance with laws and regulations.

In response to the risk of fraud through management bias {including the risk of override of controls) and
the risk of Irregularities and non-compliance with laws and regulations, we designed procedures which
included, but were not IImited to:

perfomming analytical procedures to Identify unusual or unexpected transactions and balances
assessing whether Judgements and assumptlons made In determining accounting estimates were
indicative of potential bias

checking Income from and the value of investments against supporting statements
performing completeness of income tests

checking grant expenditure agalnst trustees’ councll meetings

sample testing of expense invoices for appropriateness and correct allocation

checking calculations prepared by the company

test checking the appropriateness of journat entries

agresing financial statement disclosures to the underlying supporting decumentation
checking for correspondence with the Charity Commission

reading the minutes of trustess’ councll mestings
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Hitchin Youth Trust

Company Limited by Guarantes

Independent Auditor's Report to the Members of Hitchin Youth Trust continued
Year ended 31 August 2021

There are inherant limitations In our audlf procadurss outlined above. The more removed that [aws and
regulations are from financlal transactions, the less likely it is that we would become aware of non-
compllance, Auditing standards also llmlt the audlf procedures to [dentify non-compllance with laws and
regulations to enquiry of the trustees and other management and the inspection of regulatory and legal
corespendence, If any. Materlal misstatsments that arfse due fo fraud can be harder to detect than
those that arse from error as they may involve deliberate concealment or collusion. We are not
responsible for preventing non-compllance and cannot be expected to detect non-compllance with all
laws and regulations.

A further description of our responsibllities for the audit of the financlal statersnts Is located on the
Financlal Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms
part of our Repart of the Independent Audifors.

Use of our report

This repoit Is made solely to the charity's members, as a body, In accordance with Chapter 3 of Part 16
of the Companies Act 2008. Our audit work has bean undertaken so that we might state to the charity's
members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibillty to anyone other than
the charlty and the charlty's members as a body, for our audit work, for this report, or for the opinions
we have formed.

Philip Dean FCA (Senior Statutory Auditar)

For and on behalf of -
Hicks and Company

Chartered Accountants and Statutory Auditors

First Floor

99 Bancroft

Hitchin

SG5 1NQ

April 2022
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Hitchin Youth Trust
Company Limited by Guarantee

Statement of Financial Activities
{including income and expenditure account)

Year ended 31 August 2021

2021 2020
Unrestricted
funds Total funds Total funds
Note £ £ £
Income and endowments
Donatlons and legacies E 25,419 25,419 44 520
Investment income 6 76,104 76,104 131,846
Other Income 7 - - 26,000
Total income 101,523 101,523 201,366
Expenditure
Expenditurs on ralsing funds:

Net investment management costs 8 17,350 17,350 5,700
Expendtture on charitable activities 9,10 127,052 127,052 166,713
Other expenditure 11 - - -
Total expenditure 144,402 144,402 172,413
Net (expense)income {42,879} (42,879) 28,953
Net gains/{losses} on Investments 12 854,030 854,030 (81,870)
Net income and net movemaent In funds 811,151 811,151 (63,017)
Reconclllation of funds
Total funds brought forward 5,130,006 5,130,006 5,183,023
Total funds carried forward 5,941,157 5,941,157 5,130,008

The statement of financial activitles Includes all gains and losses recognised in the year.
All Income and expendlture derive from continuing activities.

The notes on pages 18 to 27 form part of these flnanclal statements.
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Hitchin Youth Trust
Company Limited by Guarantee
Statement of Financial Position

31 August 2021

Flxed assets
Tanglble fixed assets
Investments

Current assots
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current llabllitles

Net asseats

Funds of the charity
Unrestricted funds

Total charity funds

Note

16
17

18

19

21

As restated

2021 2020
£ £

122,837 123,330
5,823,608 4,993,855
5,946,535 5,117,185
4,666 3,013
39,081 52,746
43,737 56,668
49,125 43,837
(5378} 12,821
5941157 5,130,008
5941157 5,130,008
5,941,157 5,130,006
6,841,167 5,130,008

These financlal statements have been prepared In accordance with the provislons applmble to

companies subject to the small companies regime.

These financial statements were approved by the board of trustees and authorlsed for issue on 27 April

The notes on pages 18 to 27 form part of these financial atatements.

2022, and are signed on behalf of the board by:

@(L\
hair
3L )

Mrs J Morgan
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Hitchin Youth Trust

Company Limited by Guarantee

Notes to the Financia! Statgments
Year ended 31 August 2021

1.

General Information

The charity is a public benefit entify and a private company limited by guarantes, registered in
England and Wales and a registered charity in England and Wales. The address of the registered
office is Lambourne House, 111 Walsworth Road, Hitchin, SG4 9SP.

Statement of compllance

These financlal statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of lreland’, the Statement of
Recommended Practlce applicable to charities preparing their accounts in accordance with the
Financlal Reporting Standard applicable In the UK and Republle of Ireland {FRS 102) {Charitles
SORP (FRS 102)) and the Companles Act 2008,

Accounting policies '

Basis of preparation

The financial statements have been prepared aon the historical cost basls, as modified by the
revaluation of certain financlal assets and liabilites and investment propertles measured at falr
value through income ar expenditure.

The financial statements are prepared In sterling, which Is the functional currency of the entity.
Going concern

There are no material uncertainties about the charity's ability to continue.

Disclosure sxemptions

_The entity satisfles the criteria of belng a qualifying entity as defined In FRS 102. As such,

advantage has baen taken of the following disclosure exernptions available under paragraph 1.12
of FRS 102: '

(a) No cash flow statement has been presented for the company.
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Hitchin Youth Trust

Company Limlted by Guarantee

Notes to the Financial Statements {continuad)

Year ended 31 August 2021

3.

Accounting pollcles (continued)
Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates
and assumptions that affect the amourts reported, These estimates and Judgeménts are
contlnually reviewed and are based on experience and other factars, including expectations of
futire events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are avallable for use at the discretlon of the trustees to further any of the
charity's purposes.

Deslgnated funds are unrestricted funds sammarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictlons on thelr expenditure dedared by the donor or through
the terms of an appeal and fall into one of two sub-classes: restricted Income funds or endowment
funds.

Incoming resources

All incoms Is Included in the statement of financial activities whan entlilement has passed to the
charity, it is probable that the economic benefits assoclated with the transactlon will flow to the
charity and the amount can be rellably measured. The fallowing speclfic policies are applisd to
particular categories of incoms:

+ income from donations or grants Is recognised when there Is evidence of entitlement to the
gift, receipt Is probable and its amount can be measured reliably.

Donated services and facliities

Services and facilities provided by the Trust to other youth organisations at no charge are Included
In the statement of financia! activities at an estimate of the value of the donation to the other

charitable organlsatlons. The value of the donation Is calculated on the number of hours the -

facllities are used by youth organisations at an hourly rate charged by similar premises In the focal
area.

Donated setvices and facllities are recognised as expense when provided and an equivalent
amount recognizsed as income under the approprlate heading In the statement of financial activities.

The value of services and facllities provided by the Trust in the year ended 31 August 2021 was
£26,204 (2020; £38,000).

Resources expended
Expenditure Is accounted for on an accruval basis.

+ expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, including the cost of investment management costs.
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Hitchin Youth Trust
Company Limited by Guarantee
Notes to the Financial Statements (continusd)

Year ended 31 August 2021

3, Accounting pollcles (continued)
Resources expended (contlnued

» expenditurs on charitable activities Includes all costs Incurred by a charlty in undertaking
activitles that further Its charltable alms for the bensfit of its beneficlarles, including those
support costs and costs relating to the governance of the charity apportloned to charitable
activitles.

+  Grants payable are recognised when a legal or operationally binding commitment has
been made following Main Council approval to make the grant payment.

+ other expenditure includes all expenditure that is nelther related to ralsing funds for the
charity nor part of its expenditure on charitable activitles, .

+  Expendtture indludes any VAT which cannot be fully recovered, and is classified under
headings of the statement of financlal activitles to which it relates:

All costs are allocated to expendifure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity, Shared costs are apportioned
between the activitles they contribute to on a reasonable, justifiable and conslstent basis,

Tanglble assets,

Tangible asssts are Initially recorded at cost, and subsequsntly stated at cost less any accumulafed
depraciation and impairment losses. Any tangible assets carriad at revalued amounts are recorded
at the falr valus at the date of revaluation less any subsequent accumulated depreciatlon and
subsequent accumulated impalment leases.

An Increase In the carrying amount of an asset as a result of a revaluatlon, Is recognised in other
recognised galns and losses, unless It reverses a charge for Impalrment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised In other recognised gains and josses,
except to which it offsets any previous revaluation galn, in which case the loss is shown within
other recognlsed gains and losses on the statement of financlal activities.

Depreciation

Depraclation is calculated so as to write off the cost or valuation of an asset, loss Its resldual value,
over the useful economic life of that asset as follows:

Fixtures and fiftings - 20% stralght iine
Investments and prior year adjustment

Unlisted equity investments are inltially recorded at cost, and subsequently measured at fair value,
If fair value cannot be reliably measured, assets are measured at cost less impalment,

Listed investments are measured at fair valus with changes in falr value belng recognised in
Income or expenditure.

For the year ended 31 August 2021, the Trustees have updated the investment policy to recognise
the cash accounts held at UBS within investments and fixed assets. Up to the accounts for the
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Hitchin Youth Trust
Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 August 2021

3.

Accounting pollcles (continued)

Investments and prior year adjustment

yoar ended 31 August 2020, the cash accounts were recognised as cash at bank and In hand
within current assets. This change has resuted in a pricr year adjustment, the effect of which Is to
increase valus of investments and a matching decrease in cash at bank and total current assets,
There is no effect to reserves.

Impalment of fixed assets

A review for Indicators of impairment is camled out at each reporting date, with the recoverable
amount being estimated where such Indlcators exist. \Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior Impairments are also reviewsd for
posslble reversal at each reporting date.

Government grants

Government grants are recognised at the falr value of the asset reoélved or receivable. Grants are
not recognised until there Is reascnable assurance that the Trust will comply with the conditions
attaching fo them and the grants will be recelved.

Govarnment grants are recognised using the accrual medsl and the performance model.
Financlal Instruments

A financlal asset or a financial liablltty Is recognlsed only when the entity becomes a party to the
contractual provisions of the Instrument.

Baslc financial Instruments are inttlally recegnised at the amount recslvable or payable including
any related fransaction costs, unless the arrangement constitutes a financing transaction, where It
Is recognised at the present value of the future payments discounted at a market rate of interest
for a simllar debt instrument.

Current assets and current liabllities are subsequently measured at the cash or other conslderation
axpected to be paid or raceived and not discounted.

Debt instruments are subsequently measured at amertised cost

Whare Investments in shares or preference shares are publicly fraded or their fair value can
otherwise be measured rellably, the Investment is subsequently measured at falr value with
changes In fair value recognised in income and expenditure. All other such Investments are
subsequently measured at cost less impairment.

Defined contribution penslon plans '

Contributions to defined contribution pension plans are recognised as an expense in the period in
which the related service is provided. Prepald contributions are recognised as an asset to the
extent that the prepayment will lead to a reduction In future payments or a cash refund.

Limited by guarantee

The company is a Company limited by guarantee and not having a Share Capltal. The llability of
the Members s limited to £1 as denoted in the Memorandum of Assaciation of the Company.
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Hitchin Youth Trust

Company Limited by Guarantee

Notes to the Financial Statements wontinued)

Year ended 31 August 2021

6.

Donatlons and legacles recelvables

Donatlons
Donations

Other donations and legacles
Cost of providing faciliies free of
charge to other youth organisatlons

Investment income

Income from listed Investments
Bank interest recelvabls
Fixed Interest Securities - Interest

Other Income

Government grants

Investment management costs

Portfolio management
Commisslons paid

Unrestricted Total Funds Unrestricted
Funds 2021 Funds
£ £ £
215 215 6,520
25204 25,204 38,000
25419 25,418 44 520
Unrestricted Total Funds Unrestricted
Funds 2021 Funds
£ £ £
76,104 76,104 131,445
- - 401
76,104 76,104 131,846
Unrestricted Total Funds Unrestricted
Funds 2021 Funds
— - 25,000
Unrestricted Total Funds Unrestricted
Funds 2021 Funds
£ £ £
29,878 29,878 25,487
{12,628) (12,628) (19,787)
17,350 17,350

5,700

Total Funds
2020
£

6,620

38,000

44 520

Total Funds
2020

£
131,445
41

131,848

——

Total Funds
2020

25,000

—

Total Funds
2020

£
25,487
(19,787

5,700




Hitchin Youth Trust

Company Limited by Guarantee

Notes to the Financial Statements continusd)

Year ended 31 August 2021

9. Expenditure on charitable activlitles by fund type

Grants, Awards, Bursarles and
Donatlons

In house Youth Groups

Support costs

10. ExpendIture on charitable activities by actlvity type

Grants, Awards, Bursaries and
Donations

In house Youth Groups

Govarnance costs

11. Other expenditure

Loss on dlsposal of tangible flxed
assets held for charity's own use

12. Net gains/{losses} on Investments

(Losses)/galns on exchange on cash
held for investment purposes

UBS Parformance Compensation
Realised gains/(losses) on listed
Invastments

Unrealised gains/(losses) on listed
investments

Net galns/{losses) on investmsnts

Unrestricted Total Funds Unresfricted Tofal Funds
Funds 2021 Funds 2020
£ £ £ £
79,680 78,580 105,718 105,718
43,002 43,002 56,885 56,885
4470 4,470 4,110 4110
127,052 127,052 166,713 166,713
Activitles Total Total
undertaken Support funds furds
diractly Costs 2021 2020
£ £ £ £
79,580 - 79,580 105,718
43,002 - 43,002 £6,885
- 4,470 4,470 4,110
122,582 4470 127,052 166,713
Unrestricted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020
£ . £ . £ £
Unrestricted Total Funds Unresfricted Total Funds
Funds 2021 Funds 2020
£ £ £ £
(2,593) (2,593) (374) (374)
- - 70,217 70,217
412,119 412118 (110213)  (110,213)
444 504 444 504 (41,600) (41,600}
854,030 854,030 (81,970) (81,970}
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Hitchin Youth Trust
Company Limited by Guarantee

Notes to the Financial Statements rcontmuen)

Year ended 31 August 2021

13.

14.

15.

Net Income
Net income is stated after charging/{crediting):
2024 2020
£ £
Depreclatlon of tangible fixed assets ) 393 67
Loss on disposal of tangible fixed assets - -
Feos payable for the audit of the financlal statemeants 1,470 1,470
Staff costs
The total staff costs and employee benefits for the reporfing period are analysed as follows:
2021 2020
£ £
Wages and salaries 14,399 14,372
Employer contributions to pension plans 245 245
14,644 14,817

The average head count of employees during the year was 1 (2020: 1). The average number of
fulktime equlvalent employees during the year Is analysed as follows:
2021 2020
No. No.
Number of staff 1 1

No employee raceived employee benefits of more than £60,000 during the year (2020: Nil).
Trustee remuneration and expsnses

The Trustees of the charity provide thelr services voluntarily and have recelved no remuneration
or other benefits from the charity and are not Induded in the staff costs analysis.
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Hitchin Youth Trust
Company Limited by Guarantee
Notes to the Financial Statements (continved)

Year ended 31 August 2021

16. Tanglble fixed assets

Cost or valuatlon
At 1 September 2020
Addltions

At 31 August 2021

Depreclation
At 1 Septernber 2020
Charge for the year

At 31 August 2021

Carrylnyg amount
At 31 August 2021

At 31 August 2020

Furniturs,

Freehold Flxtures

Land and and
Building  Equipment Total

£ £ £

121,429 2,889 131,418
121,428 9,989 131,418
- 8,088 8,088
- 393 -
- 8,481 8,088
121,429 1,508 122,937
121,420 1,901 123,330

The value of the original glft of the property in 1945 was £3,600 and the cost of improvements was
£117,629. The total cost of land and buildings Is therefore £121,428.

17. Investments

Cost or valuation

At 1 September 2020 (as restated)
Additlons

Disposals

Fair valus movements

At 31 August 2021

Impalment
At1 September 2020 and 31 August 2021

Carrylng amount
At 31 August 2021

At 31 August 2020 {as restated)

All Invastments shown above are held at valuation.

Cash or
cash Listed
equivalents  investments Total
£ £ £
239,790 4,754,085 4,093 855
182,848 6,809,835 6,802,684
(167,818) (6,249,629) (6,417 445)
- 444 504 444 504
264,823 5568775 5,727,056
284,823 5,658,778 5823598
239,790 4,764,085 4,093,855
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Hitchin Youth Trust
Company Limited by Guarantee
Notes to the Financial Statements continved

Year ended 31 August 2021

17. Investments {continved)
Financlal assets held at falr value

The market valuations were supplied by UBS Wealth Management Limited and are consldered to ba
the readlly available market prices at the year end.

The listed investmants are split as follows:

As
restated
2021 2020
£ £
Bond Investments 1,061,670 740,043
Equity Investments 44971056  3,2857563
Real Estate Invastments - 243,334
Money Market Time 168,280 -
Atternative Investments - 485 125
Accounts and Investments on call ) 96,543 239,780
£,823508 4,993 855
Historical cost at 31 August 5379110 4,550,731
18. Debtors
2021 2020
£ £
Prepayments and accrued income 4,628 3,875
Other debtors _ 38 38
4,866 3,913
19. Creditors: amounts falling due within one year
2021 2020
£ £
Grants approved unpaid 34,516 35,181
TFrade creditors 4486 -
Accruals and deferred income 13,363 7,616
Social security and other taxes . - -
Other creditors 8OO 1,040
49125 43,837

20. Penslons and other post retirement benefiis
Defined contribution plans

The amount recognised in income or expenditure as an expense In relation to defined contributlon
plans was £245 (2020: £246),
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Hitchin Youth Trust
Company Limited by Guarantee
Notes to the Financlal Statements (continved)

Year ended 31 August 2021

21. Analysis of charltable funds

Unrestricted funds

At Transfer At
1 September Galng and between 31 August
2020 Incomse Expendlture (losses) funds 2021
) £ £ £ £ £ £
General funds 5,006,676 101,623  (144,009) 854,030 - 5,818,220
Capltal
expenditure fund 123,330 - (393} - - 122,937
5,130,006 101,523  (144,402) 854,030 - 5,941,157
At Transfer At
1 September Gains and between 31 August
2019 Income Expenditure (losses) funds 2020
£ £ £ £ £ £
General funds 5,061,593 201,386  (172,346) (81,970) (1867) 5,0066786
Capital \
expandtture fund 121,430 - (87) - 1,967 123,330
5,183,023 201,368 (172,413} (81,970} - 5,130,006
22. Analysls of net assets hetween funds
Unrestricted Total
Funds Funds
2021
£ £

Tanglble fixed assets 122,937 122,937
Investments 5823598 | 5,823,598
Current assets 43,747 43 747
Credltors less than 1 year (49,125) (49,125}
Nat assefs 5,941,157 5,841,157
As
restated
Unrestricted Total
Funds Funds
2020

£ £

Tangible fixed assets
Investments

Current assets

Creditors less than 1 year

Net asaeta

123,330 123,330
4,893,855 4,003,855

56,658 56,658

(43.837)  (43,837)

5,130,006 5,130,006
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