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The Trustees, who are also the Directors for the purposes of company law, present their report and the
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Hitchin Youth Trust

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Directors' Report) (ccetrnvedl

Year ended 31 August 2021

Investment managers UBS Wealth Management Limited
5 Broadgate
London
EC2M 2QS

Chair's report

The Trust finished the year In a strong position. COVID-19 restrictions afl'ected the yeat. through
reduced applications and reduced use of the building.

We are very fortunate to have a strong board of Directors with a variety of skills required to run the Trust,
I would like to take this opportunity to thank afi of the Directors for their hard work during the year which
makes it possible for us to continue the work that we do,

We are pleased to confirm that the Trustees managed to continue their monthly meetings virtually
throughout the pandemic.

Oblectlves and activities

The Trust objectives are to:

Further youth activities in Hitchln and District (the former Hltchln Urban and Rural District Councils),
and to provide and maintain the facilities made available for youth organlsations at 111 Walsworth
Road, Hitchin, Herffordshire, SG4 9SP

Ensure all activities are carried out within an appropriate legal, financial and administrative
framework

Provide appropriate resources for youth groups

Ensure that resources of the Trust are managed and maintained providently to be able to maintain
the Trust indefinitely

Maintain strategic Investment plans in accordance with appropriate advice

This is achieved by utilising the investment returns to provide grants to eligible organisations and
indivtduah and to provkle fadlltles for appropriate groups.

Structure, governance and management

~Gfglgfiutgggmggf

The Trust Is a company limited by guarantee incorporated on 29 October 1945 (Company number:
00399872, Registered Office: Lambourne House, 111 Walsworth Road, Hltchin, Hertfordshlre, SG4
9SP) and registered as a charity on 29 July 1963 (Charity number. 302398, Prlndpal Oflice: Lambourne
House, 111Walsworth Road, Hitchin, Herffordshire, SG49SP). It is governed by its Memorandum and
Artides of Assodatlon.
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Public Benefit

The Directors have paid due regard to the Charity Commission's Public Benefit Guidance and complied
with Section 17 of the Charities Act 2011 In exercising their powers and duties. The Directors have
sought to demonstrate that the Trust continues to provide Identifiable benefits to young people In line
with its objectives, either (I) directly to young people under the age of 26 as individuals or as part of a
group; or (ii) indirectly by assisting adults who require training for working with youth groups.

The benelils are available to all who qualify. All applications are subject to due process and
consideration without discrimination.

The Trust has a board of Directors (the Main Coundl) and has continued its established practice of
meeting 10 to 12 times per annum. The Directors are responsible for overseeing the activities of the
Trust in order to ensure that the Trust meets its objectives.

The Directors comply with the object of the Memorandum of Assodation, and work within the scope of
the powers set out therein.

At the date of this report there are 16 Directors.

The Directors are representatives frcm within the community from a variety of backgrounds, skills,
knowledge and experience, all of whom contribute to the working and management of the Trust.

A structure of committees is in place and they are supported by an Honorary Secretary who Is
responsible for:

overseeing and servicing all committees
erlsuring that the offices are administered efficiently
ensuring that all appropriate papers are passed to the relevant committee chairperson
the statutory governance of the Trust

The committees are:

Main Coundl composed of all Directors, and it Is reported to by:
~ All the committee chairpersons
~ The Honorary Secretary
~ The Honorary Treasurer

The Main Coundl is responsible fort
~ Receiving reports and recommendatlons from all committees, the Honorary Secretary

and Honorary Treasurer, and making decisions on the recommendations received
~ Receiving and consklering Grant Aid Applications



Hitchin Youth Trust

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Directors' Report) Ironffncsrrf

Year ended 31 August 2021

Structure, governance and management (conrrrrusrrf

Investment Committee
~ To formulate and agree the investment policy and to monitor it on an ongoing basis
~ To receive, review and consider the Investment portfolio managed by UBS Wealth

Management Limited
~ To meet with UBS Wealth Management Limited periodically, typically three times per

annum
~ To report to the Main Coundl In order that they are aware of the investment strategies of

UBS Wealth Management Limited and the performance of the portfolio

~ Fabric Committee
~ To ensure that the premises and grounds from which the Trust operates and provides

fadlitles for youth groups, are properly maintained and comply with appropriate statutory
requirements

~ To report to ths Main Coundl of works to bs undertaken and subsequently monitor any
implemented approved works

Membership Committee
~ To ensure that the necessary skills, knowledge and experience are sustained in recruiting

new Directors by carrying out regular Skills Audits
~ To recruit and interview potential Directors with a view to making recommendations to

the Main Council

Pohcles and Procedures Committee
~ To review polldes and procedures and to ensure they are up to date, maintained snd

operating effectively
~ To ensure that the Trust operates as efficiently as possible to limit risk from fraud or bad

practice

~ Public Relations Committee
~ To raise general awareness of ths work of the Trust and encourage appropriate grant

applications

The Main Coundl Is supported by an Honorary Treasurer who is responsible for:
~ Ensuring that the Mein Council is provided with monthly financial data
~ Providing a link to ths Trust bankers
~ Ensuring that all information is available to the Trust's auditors

Recruitment and A Intmsnt of Directors

The Directors, through the membership committee, seek to ensure that:
~ All proposed Directors enhance the committed, diverse body of Directors and are able to

demonstrate the necessary obligations before being approved and elected
~ When vacancies occur, that proposed new Directors will enhance the appropriate committee

requirements
~ All Directors regularly complete a skills audit to ensure that all nsw appointments meet the

Trust's requirements

No Director receives any remuneration for services provided.
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Directors Induction a d Trainin

All Directors are familiar with the work of the Trust and are encouraged to be involved in the activities
on a regular basis.

Any proposed new Directors are invited to attend Main Council meetings and be Involved to famillarise
themselves with the Trust, the context in which it operates, their duties, commitment required, their legal
obligation under charity and company law and the Charity Commission guidance on public benefit,
before being appointed.

Proposed Directors receive briefings of the Trust's achievements, its future plans and their
responsibilities.

All existing Directors and proposed Directors are expected to familiarise themselves with the Charity
Commission's Guidance CC3 "The Essential Trustee", Companies House document "Life of a Company
Part 1, Annual Requirements", the Memorandum and Artides of Assodation and are issued with a copy
of the last Rnancial statements to enhance their understanding of their statutory responsibilities.

All Directors have access to training opportunities,

Hitchln Youth Trust has continued with Its membership of North Herts Centre for Voluntary Service
(NHCVS) and attends regular meetings of the North Herts Youth Action Group which Is chalred by the
Community Engagement Team at North Herts District Council. Membership of NHCVS gives the
Directors access to training and governance assistance alongskle other local Trusts and Charities.
Attendance at the meetings has provided a network to find out more about other youth organisatlons in
the area. This link has created Increased awareness of the Trust in the area and further enquiries about
grant applications.

Risk Mana amen

The Trust has a formal risk management policy and register which continues to be used by each
committee to manage and highlight newly identified risks to the Main Council.

Systems and procedures are then promptly established or updated to mitigate risks as they are
Identified.
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Achievements and performance

During the year, the Trust has continued Its established practice of providing flnandal support for
voluntary youth organlsatlons and Individuals in Hitchin end District (the former Hitchin Urban and Rural
District Councils).

Grant Aid awards approved during the year were:

Organisatlonal awards
Organisational awards —Mental Health Recovery
(COVID-19 support)
Organisational awards —Hitchln Food Provision Team
(COVID-19 support)
Personal grants
School trip grants
Bursary awards
Tracy Ryan Hardship Fund
Photocopylng for Youth Organisations
Spend from direct donation to Hitchin Youth Trust

2021
E

20, 593

13,000

18,292
4, 294
4,506

821
256
200

2020
8

36,186

12,000
20,687

3,339
6, 150

659
227

20

Sub-total

Spend on behalf of Hltchin Food Provision Team (COVID-1 9 support)

Total

59,982 79,248

8,500

59,962 85,748

The Trust's accommodation on the ground floor of 111,Walsworih Road, Hltchin, Herlfordshire, SG4
9SP re-opened In September 2020 but with reduced capacity and strict procedures for safe use in line
with Government Covid-19 Guidelines. Priority was given to groups providing support for young
people. The reduced use had an impact on the estimated value of providing rent free space to Youth
Organisations. Prior to the pandemic the estimated savings for local orgenisations was f65,000 for
the year ended 31 August 2019 and 538,000 for the year ended 31 August 2020. For the year ended
31 August 2021 the estimated value has reduced to 525,204.

In order to be in a position to provide grants and awards the Trust continued to liaise with statutory
bodies, other educational groups and charities and voluntary organisatlons In the area.

The Directors use a rolling 10-year maintenance plan established in 2012 to budget for the maintenance
of the building and grounds. This plan helps them maxlmlse the use of the building for which it is
Intended and to keep the building and grounds in good, safe order. It also allows for repairs to be
carried out if necessary.

The Directors approved awards during the year to 8 organisations representing over 500 young people
and 58 individual awards, as well as providing the use of the premises to around 25 youth groups,
catering for approximately 112 young people each week.

Awarding grants to indMduals and youth organisations enables young people in the area to take part In

a variety of activities and benefit from help that would not otherwise be available to them.

The Trust pays a number of small bursaries each year to students from families suffering financial
hardship. The bursaries are not intended to cover fees and accommodation expenses but can help to
purchase equipment for college courses or help towards activities while at University, therefore
enhancing student's experience.
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Individual grants were awarded to young people however, due to activities being on hold during
lockdown, the amount of applications received was much lower than previous years.

During the pandemic Residential Primary School trips were either cancelled or delayed. Where trips
were cancelled, the money was returned and remains In our funds to help support young people going
forward.

We provided gift vouchers for 8 families to go to Shepreth Wildlife Park for a day trip In the summer
holidays to provide a treat for the children. These families were referred by local support agencies and
the feedback from the outing was excellent.

The Trust continues to be Involved in the Hitchln Food Provision Team which started at the beginning
of lockdown in March 2020 to help support families who had been affected flnandally by the pandemic.
There Is still funding available for the team to support families in our area; however, the support is now
restricted to professional referrals and aims to encourage families who need ongoing support to engage
with a professional agency. Supermarket vouchers are sent out to families who are referred. Over
the year including the usual Christmas Hamper period, the team supported 423 families. Working as
part of a team with 9 local organisations has been the best way to make sure we provide the best support
possible without duplication.

In July 2020, the Trust worked with the Rotary Club of Hitchin Tilehouse, Hitchin Partnership, the
secondary schools and primary schools to set up a similar team for Mental Health, supporting the young
people in our area on their return to school after the pandemic. Local charities and organisations have
been keen to get involved and work collaboratlvely, We believe that this help Is vital to enable young
people to grow and mature into responsible adults and positive members of society. The team Is made
up of 9 local organisations/charities and representatives from the local Primary and Secondary Schools
and has been named the Hitchin Mental Health Recovery Team. The team has been very fortunate to
receive funding via grant applications. The aim Is to provide support for all children in our primary and
secondary schools in the area covering over 7000 children. Initially the support provided was in the
form of Group work, giving young people strategies to cope with Increased anxiety and stress involved
with returning to school after restrictions were lifted. In the current academic year, the focus and
funding has moved towanfs 1:1support for those who are still struggling and need more Intense support,
Feedback has been excellent and waiting lists in schools for 1:1 support have been reduced.
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2021

(42, 879)
(2,593)

412, 119
444, 504

Net expense
Loss on exchange
Realised gain on Investments
Unreallsed gain on revaluation of investments

The financial results for the year on pages 18 and 17 reflect a total net increase In funds of E811,151
which is made up of:

Total net Increase in funds

As at the 31 August 2021 the Trust had Unrestricted General Funds of E5, 818,220

Fixed asset Investments
Current assets
Current fiabifitles

Total

811,151

This comprises:
2021

E
5,823,598

43,747
(49, 125)

5,818,220

Principle sources of Incoming resources

Total income for the year decreased by F99,843, from E201,366 to E101,523. The main items that
reduced are as follows:

Dividends from Investment Income reduced by E55,742.

The value of the faclfitles provided fee of charge reduced by E12,796 due to the building being dosed
for part of the year.

The Trust received a E25, 000 grant from the local council and E6,500 of donations in the year ended 31
August 2020, which were in relation to the Covld-19 pandemic and have not been repeated.

As the Trust's Investment Policy is a total return policy, the fall in incoming resources is immaterial and
withdrawals from the porffofio are based on a calculation taking the total return of the investment into
account.

Principle Items of expenditure

Total expenditure decreasedbyE28011 from E172 413 to E144402. Adecrease in expenditure Is due
to the reduction in the value of the facilities provided free of charge and a reduction in grants approved,

The fees that are paid to UBS Wealth Management Umited investment managers, are offset against
commissions and currently remain at 0.5% of average stock value.

Each application for a grant is considered individually and subjected to scrutiny based on the needs and
situation of the applicant. The Directors are aware that demand could increase dramatically which
could put a strain on funds, but there Is a structure in place to review policies to make the necessary
changes to allow the Trust to continue to support local young people.

Overall costs have been carefully controlied and monitored.
The Trust's building consists of youth rooms and an office downstairs and a meeting room and three
offices upstairs.
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Investment Policy

To support the long-term objectives of the Trust the committee has agreed a total return Investment and
spending policy that determines the annual budget and is measured against increases in the consumer
prices Index. The policy is reviewed periodically: the current total return policy was adopted in January
2019 following a periodic review.

The Trust engages professional wealth managers to manege the portfolio on a discretionary basis and
meets regularly with the managers, typically three times a year.

On advice the Trust adopts a moderate Investment strategy to fulfil the long-term objectives of the Trust
and to meet its ongoing budget requirements.

Reserves Policy

The Treasurer monitors cash available in the current account with Barclays and alms to hold 3 months'
forward expenditure. The Treasurer Is able to request further funds directly from our capital Invested
with UBS,

Fixed Asset Investments

As restated
2021 2020

8 8
6,802,684 2,673,172

(6,274, 198) 2,799,222
(143,247) 239,790

Additions at cost
Dlsposals at carrying value
Movement on accounts and investments on call

The fixed asset investments are managed by UBS Wealth Management Limited. The portfolio reflected
the following changes during the year:

The relevant accounting framework for the Trust is Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2015) ("the SORF'), In accordance with the SORP, the lixed asset Investments are induded
in the balance sheet at market value at the year end and any unreallsed gains or losses are induded in
the Statement of Financial Activities.

Insurance

The Trust maintains insurance in respect of the Directors regarding their duties on behalf of the Trust,

Plans for future periods

The funds Invested are dosely managed with the objective of delivering a sustainable level of total
returns to the Trust
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In order to maintain its obJectives, the future plans of the Trust are to:

Maintain an appropriate level of membership with the necessary skills, knowledge and
experience to ensure the continuity of the Trust and Its obJectlves

To continue to work closely with Its Investment managers to ensure a portfolio is in place to
maintain total returns in the long term

To continue to build relationships with relevant local organisatlons and Individuals to promote
the services and facilities available

~ To continue the rolling 10-year maintenance budget, to ensure facilities are kept to the
highest usable standards

Trustees' responslblfitles statement

The Trustees, who are also Directors for the purposes of company law, are responsible for preparing
the trustees' report and the financial statements In accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare finandal statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the Income and expenditure, for that period.

In preparing these financial statements, the Trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and pdndples ln the applicable Charities SORP;

~ make judgments and accounting estimates that are reasonable and prudent;

~ prepare the financial statements on the going concern basis unless it Is Inappropriate to presume
that the charity will continue In business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to
demonstrate and explain the charity's transactions and disclose with reasonable accuracy at any time
the financial position of the charity and enable them to ensure that the financial statements comply with

the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors follow the prlndples of good governance as set out in the Charity Governance Cods
issued by The Charity Governance Code Steering Group.

The Directors are responsible for the maintenance and Integrity of the information included on the
company's website. The Annual Report is available on the website which includes financial Information
about the Trust and has been approved by all Directors at the Annual General Meeting.

Legislation in the United Kingdom governing the preparation and dissemination of financial statements
may differ from legislation In other Jurisdictions.

10
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Auditor

Each of the persons who Is a Trustee at the date of approval of this report confirms that

~ so far as they are aware, there is no relevant audit information of which the charity's auditor Is
unaware; and

~ they have taken all steps that they ought to have taken as a Trustee to make themselves aware of
any relevant audit information and to establish that the charity's auditor is aware of that information.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to the
small companies exemption.

The Trustees' report was approved on 27 April 2022 and signed on behalf of the Board of

Mr P A T Kelly
Chair

11
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Opinion

We have audited the financial statements of Hitchin Youth Trust (the 'charity') for the year ended
31 August 2021 which comprise the Statement of Finandal Activities, Statement of Financial Position
and notes to the financial statements, indudlng a summary of significant accounting pofides. The
finandal reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements

~ give a true and fair view of the stats of the charity's affalrs as at 31 August 2021 and of its Incoming
resources and application of resources, Including its income and expenditure, for the year then
ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

~ have been prepared in accordance with the requirements of the Ccmpanies Act 2006,

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financia statements section of our reporL We are independent of the
charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulffiled our other ethical
responsibilities In accordance with these requirements, We believe that the audit evidence we have
obtained ls sufficient and appropriate to provkie a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not Identified any material uncertainties relating to
events or conditions that, individuafiy or cofiectlvely, may cast significant doubt on the charity's ability to
continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responslbfiltles and the responsibilities of the trustees with respect to going concern are described
In the relevant sections of this report.

12
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Other Information

The trustees are responsible for the other information. The other Information comprises the information
Included in the Annual Report, other than the financial statements and our Report of the Independent
Auditors thereon.

Our opinion on the financial statements does not cover the other Information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the flnandal statements, our responsibility is to read the other Information
and, In doing so, consider whether the other informafion Is materially inconsistent with the finandal
statements or our knowledge obtained In the audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there Is a material misstatement of this other
Information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given In the Trustees' Annual Report for the finandal year for which the financial
statements are prepared Is consistent with the financial statements; and

~ the Trustees' Annual Report has been prepared in accordance with applicable legal requirements.

Mattem on which we are required to report by exception

In the light of the knowledge and understanding of the charity and Its environment obtained in the course
of the audit, we have not identified material misstatemsnts In the Trustees' Annual Report.

We have nothing to report In respect of the following matters In relation to which the Companies Act
2006 requires us to report to you if, in our opinion;

~ adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

~ the financial statements are not In agreement with the accounting records and returns; or

~ certain disclosures of trustees' remuneration specified by law are not made; or

~ we have not received all the Information and explanations we require for our audit; or

~ the trustees were not entitled to take advantage of the small companies exemption from ths
requirement to prepare a Strategic Report or In preparing the Trustees' Annual Report.

Responsibilities of trustees

As explained more fully in the trustees' responslbfiltles statement, the trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the

fin and

e statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine Is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

13
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Responslbfiltles of trustees continued

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our obiectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to Issue a Report of the
Independent Auditors that indudes our opinion. Reasonable assurance is a high level of assurance,
but Is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when It exists. Misstatements can arise from freud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to infiuence the economic decisions
of users taken on the basis of these financial statements.

Irregularities, Including fraud, are Instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of Irreguladties, induding fraud. The extent to which our procedures are capable of detecting
irregularities, Including fraud is detailed belovr.

Based on our understanding of the entity snd sectot In which It operates, we identified the principal risks
of non-compliance With laws and regulations relating to charitable companies and the application of
charitable funds. We also considered those laws and regulations that have a direct impact on the
preparation of the financial statements. We communicated identified laws and regulations throughout
our team and remained alert to any indications of non-compliance throughout the audit.

We assessed the susceptibility of the charitable company's finandal statements to material
misstatement, induding obtaining an understanding of how fraud may occur, by making enquiries of the
trustees and management as to where they considered there was susceptibility to fraud and considering
the internal controls in place to mitigate fraud risks and non-compliance with laws and regulations.

In response to the risk of fraud through management bias (including the risk of override of controls) and
the risk of inegularltles and non-compliance with laws and regulations, we designed procedures which
included, but were not limited to:

performing analytical procedures to Identify unusual or unexpected transactions and balances
assessing whether Judgements and assumptions made In determining accounting estimates were
indicative of potenttal bias
checking Income from and the value of investments against supporting statements
performing completeness of income tests
checking grant expenditure against trustees' council meetings
sample testing of expense invoices for appropriateness and correct allocation
checking calculations prepared by the company
test checking the appropriateness of Journal entries
agreeing financial statement disdosures to the underlying supporting documentation
checking for correspondence with the Charity Commission
reading the minutes of trustees' coundl meetings

14
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There are inherent limitations In our audit procedures outlined above. The more removed that laws and
regulations are from tinancial transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also limit the audit procedures to Identify non-compliance with laws and
regulations to enquiry of the trustees and other management and the inspection of regulatory and legal
correspondence, If any. Material misstatsments that arise due to fraud can be harder to detect than
those that arise from error as they may involve deliberate concealment or collusion. We are not
responsible for preventing non-compliance and cannot be expected to detect non-compliance with all
laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on ths
Financial Reporting Council's website at www. frc.org. uk/auditorsresponsibilities. This description forms
part of our Report of the Independent Auditors.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might stats to the charity's
members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charity and the charity's members as a body, for our audit work, for this report, or for the opinions
we have formed.

Philip Dean FCA (Senior Statutory Auditor)

For and on behalf of
Hicks and Company
Chartered Accountants and Statutory Auditors
First Floor
99 Bancroft
Hitchin
SG5 1NQ

April 2022



Hitchin Youth Trust

Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 August 2021

Income and endowments
Donations and legades
Investment income
Other Income

2021
Unrestricted

funds Total funds
Note f f

6 25,419 25,419
6 76, 104 76,104
7

2020

Total funds
f

44, 520
131,846
25, 000

Total income

Expenditure
Expenditure on raising funds:

Net investment management costs
Expenditure on charitable activities
Other expenditure

101,523

8 17,350
9,10 127,052

11

101,523

17,350
127,052

201,356

5,700
166,713

Total expenditure

Net (expense)/income
Nst gains/(losses) on Investments

Net income and net movement In funds

144,402

(42, 879)
12 854, 030

144,402

(42,879)
854,030

811,151 811,151

172,413

28, 953
(81,970)

(53,017)

Reconciliation of funds
Total funds brought forward

Total funds carried forward

5,130,006 5, 130,006 5, 183,023

5,941,157 5,941,157 5, 130,006

The statement of financial activities Includes all gains and losses recognised in the year.
All Income and expenditure derive from continuing activities.

The notes on pages 18 to 27 form part of these Rnanclsl statements.



Hitchin Youth Trust

Company Limited by Guarantee

Statement of Financial Position

31 August 2021

Fixed assets
Tangible fixed assets
Investments

As restated
2021 2020

Note 6

18 122,937 123,330
17 5,823,598 4,993,855

5,946,535 5, 117,185

Current assets
Debtors
Cash at bank and in hand

18 4,666
39,081

43,737

3,913
52,746

56,658

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Net assets

19 49, 125 43,837

(5,378) 12,821

5,941,157 5, 130,005

5,941,157 5, 130,006

Funds of the charity
Unrestricted funds

Total charity funds

5 941 157 6, 130 006

21 6,941,157 5,130,006

These Rnandal statements have been prepared In accordance with the provisions applicable to
companies subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on 27 April
2022, and are signed on behalf of the board by:

A T elly
hair

Mrs J Morgan
Treasurer

The notes on pages 18 to 27 form part of these financial statements.
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Hitchin Youth Trust

Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 August 2021

1. General Information

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the registered
oflice is Lambourne House, 111 Walsworth Road, Hitchin, SG4 9SP.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applkable In the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006,

3. Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluafion of certain flnandal assets and fiabilitles and investment properties measured at fair
value tlvough income or expenditure.

The financial statements are prepared in sterfing, which Is the functional currency of the entity,

Going concern

There are no material uncertainties about the charity's ability to continue.

Disclosure exemptions

The entity satisfies the criteria of being a qualifying entity as defined In FRS 102. As such,
advantage has been taken of the fofiowing disdosure exerhptions available under paragraph 1.12
of FRS 102;

(a) No cash flow statement has been presented for the company.

18



Hitchin Youth Trust

Company Limited by Guarantee

NOteS tO the FinanCial StatementS (continued)

Year ended 31 August 2021

Accounting policies (codttddtdt

Judgements and key sources of estimation uncertainty

The preparation of the linancial statements requires management to make judgements, estimates
and assumptions that affect the amounts reported. These estimates and judgements are
continually reviewed and are based on experience and other factors, induding expectstlons of
future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestrIcted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subJected to restrictions on their expenditure dedared by the donor or through
the terms of an appeal and fall into one of two sub-dasses: restricted Income funds or endowment
funds.

Incoming resources

All income Is included In the statement of financial activities when entitlement has passed to the
charity, it is probable that the economic benefits associated with the transaction will flow to the
charity and the amount can be reliably measured. The following spedflc policies are applied to
particular categories of income;

income from donations or grants is recognised when there Is evidence of entitlement to the
gift, receipt Is probable and its amount can be measured reliably.

Donated services and facilities

Services and fadfitles provided by the Trust to other youth organisations at no charge are Included
In the statement of financiai activities st an estimate of the value of the donation to the other
charitable organlsatlons. The value of the donation is calculated on the number of hours the
fadlities are used by youth organlsations at an hourly rate charged by similar premises In the local
area.

Donated services and facilities are recognised as expense when provided and an equivalent
amount recognised as Income under the appropriate heading in the statement of finsncisl activities.

The value of services snd faclfities provided by the Trust In the year ended 31 August 2021 was
F26,204 (2020: f38,000).

Resources expended

Expenditure Is accounted for on an accrual basis.

expenditure on raising funds includes the costs of all fundraising activities, events, non-
charltable trading activities, including the cost of investment management costs.
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Hitchin Youth Trust

Company Limited by Guarantee

Notes to the Financial Statements (cod(lnued)

Year ended 31 August 2021

3. Accounting policies (csnurrijerp

Resources expended (con((nded

expenditure on charitable activities Includes all costs Incurred by a charity In undertaking
activities that further Its charitable aims for the benefit of its beneficiaries, induding those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

Grants payable are recognised when a legal or operationally binding commitment has
been made following Main Council approval to make the grant payment.

other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

Expenditure indudes any VAT which cannot be fully recovered, and is classified under
headings of the statement of financial activities to which it relates:

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justiffable and consistent basis.

Tangible asseta

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded
at the fair value at the date of revaluation less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

An Increase ln the carrying amount of an asset as a result of a revaluation, Is recognised in other
recognised gains and losses, unless It reverses a charge for Impairment that has previously been
recognised as expenditure w'ithin the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation Is calculated so as to write off the cost or valuation of an asset, less Its residual value,
over the useful economic Iffe of that asset as follows:

Fixtures and fittings 20% straight line

Investments and prior year adjustment

Unlisted equity investments are initially recorded at cost, and subsequently measured at fair value,
If fair value cannot be reliably measured, assets are measured at cost less impairment.

Listed investments are measured at fair value with changes in fair value being recognised in

income or expenditure.

For the year ended 31 August 2021, the Trustees have updated the investment policy to recognise
the cash accounts held at UBS within investments and fixed assets. Up to the accounts for the
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Hitchin Youth Trust

Company Limited by Guarantee

Notes to the Financial Statements (contrnued)

Year ended 31 August 2021

3. Accounting policies (ccnunuerrj

Investments and prior year adjustment

year ended 31 August 2020, the cash accounts were recognised as cash at bank and In hand
within current assets. This change has resulted in a prior year adJustment, the effect of which is to
increase value of Investments and a matching decrease in cash at bank and total current assets.
There is no effect to reserves.

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such Indicators exist. Nlhere the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior Impairments are also reviewed for
possible reversal at each reporting date.

Government grants

Government grants are recognised at the fair value of the asset received or receivable. Grants are
not recognised until there is reasonable assurance that the Trust will comply with the conditions
attaching to them and the grants will be received.

Government grants are recognised using the accrual model and the performance model.

Financial Instruments

A Iinandal asset or a finandal liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial Instruments are initially recognised at the amount receivable or payable including
any related transaction costs, unless the arrangement constitutes a financing transaction, where it

Is recognised at the present value of the future payments discounted at a market rate of interest
for a similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortlsed cost.

Nlhere investments in shares or preference shares are publidy traded or their fair value can
otherwise be measured reliably, the investment is subsequently measured at fair value with

changes In fair value recognised in income and expenditure. All other such Investments are
subsequently measured at cost less impairment.

Dettned contribution pension plans

Contributions to defined contribution pension plans are recognised as an expense in the period in

which the related service is provided. Prepaid contributions are recognised as an asset to the
extent that the prepayment will lead to a reduction In future payments or a cash refund.

4. Limited by guarantee

The company is a Company limited by guarantee and not having a Share Capital. The liability of
the Members is limited to 21 as denoted in the Memorandum of Association of the Company.
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Hitchin Youth Trust

Company Limited by Guarantee

Notes to the Financial Statements fcontrnved)

Year ended 31 August 2021

6. Donations and legacies receivables

Donations
Donations

Unrestricted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020

E

215 215 6,520 6,520

Other donations and legacies
Cost of providing facilities free of
charge to other youth organlsatlons 25,204

25,419

25,204

25,419

38,000

44, 520

38,000

44, 520

8. Investment income

Income from listed Investments
Bank interest receivable
Fixed Interest Securities - Interest

Unrestricted Total Funds
Funds 2021

E
76,104 76,104

Unrestricted
Funds

131,445
401

Total Funds
2020
E

131,445
401

76, 104 76, 104 131,846 131,846

7. Other IncomeGovernment

grants

Unrestricted Total Funda Unrestricted Total Funds
Funds 2021 Funds 2020

25,000 25,000

8. Investment management costs

Portfolio management
Commissions paid

Unrestricted Total Funds
Funds 2021

f
29,878 29,878

(12,528) (12,628)

17,350 17,350

Unrestricted
Funds

25,487
(19,787)

5,700

Total Funds
2020
E

25,487
(19,787)

5,700



Hitchin Youth Trust

Company Limited by Guarantee

Notes to the Financial Statements /conunusu/

Year ended 31 August 2021

9. Expenditure on charitable activities by fund type

Unrestricted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020

E E E

Grants, Awards, Bursarles and
Donations

In house Youth Groups
Support costs

79,580
43,002

4,470

127,052

10. Expenditure on charitable activities by activity type

79,580
43,002

4,470

105,718
56,885

4, 110

127,052 166,713 166,713

105,718
56,885

4, 110

Grants, Awards, Bursaries and
Donations

In house Youth Groups
Governance costs

Activities
undertaken

directly
E

79,580
43,002

122,582

Support
Costs

E.

4,470

4,470

Total
funds
2021
E

79,580
43,002

4,470

127,052

Total
funds
2020
E

106,718
56,885

4, 110

166,713

11. Other expenditure

Loss on disposal of tangible fixed
assets held for charity's own use

Unrestricted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020

E E E

12. Net gains/(losses) on Investments

(Losses)/gains on exchange on cash
held for investment purposes
UBS Performance Compensation
Realised gains/(losses) on listed
Investments
Unrealised gains/(losses) on listed
investments

Net gains/(losses) on investments

(2,593) (2,593) (374)
70,217

(374)
70,217

412,119 412,119 (110,213) (110,213)

444, 504 444, 504

854,030 854,030

(41,600)

(81,970)

(41,600)

(81,970)

Unrestdcted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020

E E F E
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Hitchin Youth Trust

Company Limited by Guarantee

Notes to the Financial Statements fconunued)

Year ended 31 August 2021

13. Net Income

Net income is stated after charging/(crediting):

Depreciation of tangible fixed assets
Loss on disposal of tangible fixed assets
Fees payable for the audit of the financial statements

2021
E
393

1,470

2020
6

67

1,470

14. Staff costs

Wages and salaries
Employer contributions to pension plans

14,644 14,617

The total staff costs and employee benefits for the reporting period are analysed as follows:
2021 2020

E E
14,399 14,372

245 245

The average head count of employees during the year was 1 (2020: 1). The average number of
full-time equIvalent employees during the year Is analysed as follows:

2021 2020
No. No.

Number of staff 1 1

No employee received employee benefits of more than E60,000 during the year (2020: Nil).

15. Trustee remunerauon and expenses

The Trustees of the charity provide their services voluntarily and. have received no remuneration
or other benefits from the charity and are not induded in the staff costs analysis.
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Hitchin Youth Trust

Company Limited by Guarantee

Notes to the Financial Statements fccnrr. rrwr)

Year ended 31 August 2021

16. Tangible fixed assets

Cost or valuation
At 1 September 2020
Additions

Freehold
Land and

Building

121,429

Furniture,
Fixtures

and
Equipment

E.

Total
E

131,418

At 31 August 2021 121,429 9,989 131,418

Depreciation
At 1 September 2020
Charge for the year

8,088
393

8,088

At 31 August 2021 8,481 8,088

Carrying amount
At 31 August 2021

At 31 August 2020

121,429 1,508 122,937

121,429 1,901 123,330

The value of the original glR of the property in 1945 was E3,500 and the cost of improvements was
E117,929. The total cost of land and buildings is therefore E121,429.

17. Investments

Cash or
cash

equivalents
E

Listed
investments

E

Total
E

Cost or valuation
At 1 September 2020 (as restated)
Additions

Disp os a la
Fair value movements

239,790
192,849

(167,816)

4,754,065 4,993,855
6,809,835 6,802,684

(6,249, 629) (6,417,445)
444, 504 444, 504

At 31 August 2021

Impairment
At 1 September 2020 and 31 August 2021

264,823 5,558,775 5,727,056

Carrying amount
At 31 August 2021

At 31 August 2020 (as restated)

284,823

239,790

5,558,775 5,823,598

4,754, 065 4,993,855

All Investments shown above are held at valuation.
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Hitchin Youth Trust

Company Limited by Guarantee

Notes to the Financial Statements (contrnuedj

Year ended 31 August 2021

17. Investments (canvnvers

Financial assets held at fair value

The market valuations were supplied by UBS Wealth Management Limited and are considered to be
the readily available market prices st the year end,

The listed investments are split as follows:

Bond Investmsnts
Equity investments
Real Estate investments
Money Market Time
Alternative investments
Accounts and Investments on call

2021
6

1,061,670
4,497, 105

168,280

96,543

As
restated

2020
6

740,043
3,285, 563

243, 334

485, 125
239,790

6,823,598 4, 993,855

Historical cost at 31 August 5,379,110 4, 550,731

18. Debtors

Prepayments and accrued income
Other debtors

2021
8

4,628
38

4,666

2020

3,875
38

3,913

19. Creditors: amounts falling due within one year

Grants approved unpaid
Trade creditors
Accruals and deferred income
Social security and other taxes
Other creditors

2021
8

34,516
446

13,363

800

49, 125

2020
f

35,181

7,616

1,040

43,837

20. Pensions and other post retirement benefits

Defined contribution plans

The amount recognised in income or expenditure as an expense In relation to defined contribution
plans was f245 (2020: 6245).
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Hitchin Youth Trust

Company Limited by Guarantee

Notes to the Financial Statements fconrrnuedj

Year ended 31 August 2021

21. Analysis of charitable funds

Unrestricted funds
At

I September
2020
E

5 006 676General funds
Capital
expenditure fund 123,330

5, 130,006

At

I September
2019

5 061 593General funds
Capital
expenditure fund 121,430

5, 183,023

Gains and
Income Expenditure (losses)

E E E
101,523 (144,009) 854,030

101,523

(393)

(144,402) 854, 030

201,368

(67)

(172,413) (81,970)

Gains and
Income Expenditure (losses)

E E
201,3B6 (172,346) (81,970)

Transfer At
between 31 August

funds 2021
E

5,818,220

122,937

5,941,157

Transfer At
between 31 August

funds 2020

(1,967) 5,006,676

1,967 123,330

5, 130,006

22. Analysis of net assets between funds

Tangible fixed assets
Investments
Current assets
Creditors less than 1 year

Unrestricted
Funds

E
122, 937

5,823,598
43,747

(49,125)

Total
Funds

2021
E

122,937
5,823,598

43,747
(49,125)

Net assets 5,941,157 5,941,157

Tangible fixed assets
Investments
Current assets
Creditors less than 1 year

Unrestricted
Funds

123,330
4, 993,855

56,658
(43,837)

As
restated

Total
Funds
2020
E

123,330
4,993,855

56,858
(43,837)

Net assets 5, 130,006 5, 130,006
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