












 

 

 

ANNUAL TOWN MEETING 2023 

BRAZIER TRUST 

REPORT BY THE CHIEF EXECUTIVE OFFICER 

 
The gift of a piece of land to the Urban District Council in 1928 by Joe Brazier forms 
what is now the Link Road car park and part of the Town Meads.  The gift created a 
Charitable Trust, which is administered by the Town Council.  The object of the Trust 
is to maintain the open space for the benefit of the public; any surplus income is 
distributed for the general benefit of the inhabitants of Bishop’s Stortford.  Neither the 
expenditure nor income of the Trust forms part of the Town Council’s overall finances. 
 
The Trust benefits from the rent derived from the lease of the Link Road Car Park to 
the District Council.  The fee is index linked and for the 2022-2023 year stood at 
£42,495 (excluding VAT). 
 
Following the disruption caused by the Covid pandemic, activities on the field have 
returned to normal.  The summer 2022 Carnival/Fun day was very popular, and 
several other events took place. 
 
FUNDS 
The Trust commenced the year with a fund balance of £126,899.  During the year it 
reimbursed the Town Council for the maintenance of the land carried out on its behalf, 
which included grass cutting, adventure playground and skate park maintenance and 
litter picking. At the time of writing the year end bank balance is projected to be 
approximately £87,115, of which £50,000 is committed to a contribution to the 
improvements at Sworders Field which form part of the ‘Castle Park’ project. 
 
DISTRIBUTION OF FUNDS 
The Trust awards grants to voluntary and charitable organisations and set aside 
£41,500 for this in 2022-2023.  In addition, it received a donation of £10,500 from the 
Town Council to top up the ‘grants budget’ for a total of £52,000.  This donation from 
the Town Council substitutes for a grant allocation of the same size which, in former 
years, was distributed directly by the Town Council and the effect is to bring together 
the two allocations into a single fund which can therefore award larger grants and deal 
with applications more effectively.  The grants policy and an application form are 
available from the Council website: www.bishopsstortfordtc.gov.uk/grants. 
 
A number of applications were received during the year and a total of £39,865 was 
awarded, since the previous report in 2022, to: 
 
Bishop's Stortford Arts Society 
Bishop’s Stortford District Scouts 
Bishop's Stortford Youth Project 
Bishop's Wellbeing 
East Herts Community Safety Partnership 
Isabel Hospice 

http://www.bishopsstortfordtc.gov.uk/grants


 

 

 

Bishop's Stortford Social Club 
Clock Cricket 
Company at Christmas 
Grange Paddocks Junior Parkrun 
Herts and Soul Choir 
Stortford Archery Club 
1st St Michaels Scout Troop 
Aspects 
Herts Musical Memories 
SOSA  
St Michael's Society of Change Ringers 
 

RECENT DEVELOPMENTS 
The Brazier Trust land is immediately adjacent to Sworders Field and to Castle 
Gardens (the latter owned by East Herts District Council).  Since 2016 the Town 
Council has been working with East Herts District Council and the Countryside 
Management Service (CMS) on an ambitious plan to improve the facilities on these 
linked pieces of land.  The application for lottery support was successful and a grant 
of approximately £M2.54 has been secured for the implementation phase.  The 
estimated total project cost is £M3.8, the balance is made up by contributions from the 
project partners, S106 funds and a contribution of £50,000 from Brazier Trust. 
 
The project will provide a major enhancement to the park, and to the Brazier Trust 
land, whilst retaining its character and use.  The works on site commenced late in 2022 
with the rebuild of the skatepark.  Unfortunately, the appointed contractors went into 
liquidation part way through the work, causing a delay.  New contractors have been 
selected, the works are progressing at speed, and it is hoped that they will be complete 
around the end of March 2023.  Throughout the build the skating community has been 
involved; the Trust and Council thank them for their valuable contribution.   
 
In addition, work has commenced on the path around the field, which includes the 
Brazier Trust land, and the construction of the new tennis courts, a corner of which is 
on Brazier Trust land, has been completed.  Other parts of the project, not affecting 
the Brazier Trust land, are also progressing well; landscaping around the war memorial 
has largely been completed and the conversion of the Toilet Block on the Causeway 
into a community centre is underway.  The works overall will continue into the early 
part of 2024.  
 
Preparations for the planned BMX track, to be sited adjacent to the tennis courts, have 
continued.  The drainage design (which is key and which links to the drainage for the 
skate park) has been completed as has the detailed design of the profiling required to 
create the track.  Because the design has changed to accommodate the drainage 
requirements and the consultation responses, a revised planning consent will be 
required.  The application will be submitted early in 2023. Until this has been 
considered by the District Council it is not possible to give a date for the 
commencement of the build. 
 
 
James Parker 
Chief Executive Officer 


