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AGM 2025 Agenda
Wednesday 11 June 2025
To Be held at Training ship Orestes (TSO)
Commencing at 19:30

Welcome and Introduction
Apologies for Absence

Financial Report

Appointment of Auditor

Election of Chair

Election of the Board of Trustees

Adopt (or reconfirm) certain resolutions:
= re-confirm the adoption of the constitution of the Group
Scout Council
= confirm the numbers require to form a Quorum for the Scout
Council and Board of Trustees (agreed in 2024 as 12 and 4
respectively)
Appoint (or re-appoint) Group President
Report of the Group Lead Volunteer
Section Reports and Awards
James Morton Trophy
Comments from District commissioner
Chair's comments and thanks

Close and refreshments
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10 Christchurch (Mudeford Sea Scouts) AGM report for the year of 2024

Group Lead Volunteers Report

Mudeford continues to thrive and prosper as a Group, thanks to all our Team Volunteers and our
amazing Young People.

The year started with a splash as the Scouts and Neptune Explorers took part in the RN swimming Gala
in Plymouth, a great weekend with some good results for both teams Our weekly swimming sessions
reinstated this year certainly made an impact. Thanks to a generous donation from one of our parents,
we were able to start swimming lessons at ‘2 Riversmeet’ in November (through to March 2025) so
the vast majority of our young people can swim ready for the next water season.

We continue to maintain two Beaver Colonies and two Cub Packs, which means a growing Scout Troop,
(ideally we should now create two Troops). It also means we continually need to recruit more adult
volunteers as our waiting list just continues to grow!

This year Jason, our Chair is standing down. We are grateful for all his support and words of wisdom
he has given me and the Trustees over the past 6 years. We hope that he and the family will remain
involved with our Mudeford family for years to come.

Our Volunteer teams is always evolving, we would love to see new parents, friend or family join us.
TSO

Our decision last year to change the ceiling and heating system has paid off with much reduced utility
bills. But like any home we continually need to renovate, repair and enhance. We are now having to
work on the compound while the toilets, kitchen and main hall floor all need a refresh this year

This is a summary of what our sections have been up to:
Squirrels

2024 has been a good year, a year full of learning, excitement, joy and laughter. We have presented
269 badges and proudly waved goodbye to 14 Squirrels as they ‘jumped across’ to Beavers......our only
sadness, that we lost some supportive adult pairs of hands too — we would like to thank each one of
you for the time you have given, it really makes a big difference. | know that Sparkles and the Squirrel
Team are very much looking forward to 2025!

Beavers

2024 was a great year for our 2 beaver colonies with our adults working fantastically as one happy
leadership team and producing a mirrored and exciting weekly programme. We are very proud to have
continued to involve our beavers in shaping their programme through the You shape badge and for
many of our Beavers to have achieved their top Bronze awards. We were proud to support our local
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Rotary club with fundraising for less fortunate children through the shoe-box appeal and continuing
with our links with our local community. We also supported all the District events in 2024 as well as a
joint colony You Shape planned Jurassic Camp. Thank you to everyone involved with the group and
wider teams and to our fantastic young leaders.

Cubs

The two sections work in unison and produced a great Cub programme. The Cubs attended the District
Spring camp and supported all District events They had their own a Fire and Ice Camp. We have been
lucky enough to recruit two new lead volunteers into our Tuesday Pack (Kaa and Shere Khan), which
has allowed Lisa (Raksha) and Chris (Bagheera) to attend to their new District roles. The fundraising
for food bank has also been very successful and rewarding. Thank you to all for allowing the packs to
grow.

Scouts

After a successful Royal Navy Gala, we followed this up with sending some of our Scouts for a week of
water activities with the Royal Navy in Gosport. The young people had a great time. Some of the rest
of the troop were able to attend the district camp.

We had a great Sailing season but our intended water camp, ended up with more water than we had
hoped for!

We supported the ‘mini boat’ project, repairing the little boat and making it ready for its next
adventure. With the help of Ebb and Flow’ the boat was launched from the Canary islands in
December.

Scouts were awarded 260 badges last year including you shaped awards and one Gold Chief Scout
Award.

Pete stepped up this year as joint Scout leader, which has helped greatly with the management of a
very large scout Troop.

Family Camp

We held another of our very successful Family Camp in June and lots of our families enjoying a great
Wild west weekend at Braggers Wood. Thanks to all the support from the Braggers team and the
District SAS, as well as our own families.

Neptune

Thanks to Neptune Explorers and their leader’s team, for working with the Group and providing us
with the complete package of age ranges from 4 — 18 years! Their continued growth and providing
exciting opportunities to the Explorers gives the scouts a focus and something to aspire to.

Our community

The Group continues to be supported by our Parish Church. we came together at the ‘Blessing of the
Water’ at Mudeford Quay, Remembrance parade and Christmas in Mudeford Wood Community Hall
to celebrate Christmas together. We look forward to the new Church rising from the ashes during 2025.

Thank you to everyone who has supported us over the last year, parents who sign up and travel to
events, District leaders who put on great events for us to all come together and to all our Team
volunteers and Section Leads, the SBS Unit, SAS unit, Swimming team, Trustees, Young Leaders and
Helpers who work so hard on delivering an exciting programme for our young people.

Brett Jones  Mudeford Lead Volunteer



Mudeford Squirrels 2024

2024 was a year of adventure, firsts and fun for the newest section of the Mudeford Sea Scout
Group.

During this time, we have been blessed with regular support from a number of our parents, allowing
us to comfortably put flesh on the bones of the two year rolling programme we have created. This
has enabled our Squirrel Scouts to embrace the badges available, with eight of the Drey earning
their Chief Scout’s Acorn Award.

Every week the Squirrels arrive full of enthusiasm, eager to see what’s happening and very keen to
engage with the activities we have planned. They look after our mascot, Sparkles, and know she is
looking on and will be choosing to go home with Squirrel of the Week!

We have learnt how Scouting began for our Membership Badge and, with some help from Young
People in other sections, been able to explore traditional activities, including den building, pitching a
tent, packing a daysack, backwoods cooking and campfire customs, as well as finding out where the
journey in the movement might lead.

The Squirrels got to know each other by making chatterboxes and also thought about their place in
the local and wider communities, creating masks and taking part in a dragon dance for Chinese New
Year, finding out about fruit and vegetables and making a collection for the Foodbank for Harvest
Festival, celebrating Bonfire Night and taking part in both Remembrance and St George’s Day
parades. They visited the Mayor in his parlour and considered what other local superheroes do,
before harnessing their own superhero qualities to run a shop selling pre-loved items and
refreshments to raise money for the RNLI.

December brought Christmas craft with the Scouting Active Support (SAS) team, the District Squirrel
Christmas Party, a Group Carol Service at Mudeford Wood and a rousing performance of Jingle Bells
with percussion to end the year!

We have been Space Explorers and also had other adventures on planet Earth too, exploring the
gardens at Highcliffe Castle, the woods at Steamer Point, finding out what happens at the
Hengistbury Head Outdoor Education Centre and Going Nuts at Braggers Wood with other dreys
from the District. There have also been lots of trails to follow, we’ve spotted items in photos at
Mudeford Quay, looked for socks on Stanpit Marsh and tried to track down wooden
sculptures........ccvueee. and the Easter Bunny at Riversmeet. At the end of the summer term we spent
a glorious and unforgettable evening at the Splash Park in Christchurch.

There have of course, been creative and experimental messy evenings...........very messy
evenings............. with dough, paint, bubbles, cornflour and water reaching further than any sensible
Scouting volunteer could ever imagine, but all tremendous fun.

2024 has been a good year, a year full of learning, excitement, joy and laughter. We have presented
269 badges and proudly waved goodbye to 14 Squirrels as they ‘jumped across’ to Beavers......our
only sadness, that we lost some supportive adult pairs of hands too — we would like to thank each
and everyone of you for the time you have given, it really makes a big difference.

| know that Sparkles and the Squirrel Team are very much looking forward to 2025!



Mudeford Beavers Report for the year 2024

Yesterday (5.5.25) we received the following email from one of our Cub parents and I felt it would be
a lovely way to start our report for our Beaver section. As volunteers we do find ourselves facing
some not so pleasant emails sadly, but this one is a reminder of why we continue to do what we do
for our young people.

| was travelling through town with my Beaver last week and he had a quiet moment and then quite
out of the blue said, “Do you remember that time we went and played rounders in the forest with
the beavers? | loved that.” Thank you both so much for all you do in giving our young people so
many precious memories :-)

Mudeford Beavers continues to proudly maintain our 2 colonies with our lovely Beaver team that
work hard together to run mirrored programmes each week. The organisation is split amongst us
and copied from our previous rolling programmes on Online Scout Manager which help to make our
planning much easier.

2024 - We always focus on one challenge badge each term and then our You shape, activity and
staged badges around those topics. Last year we gained our World, Outdoor, Skills and Personal
Challenge badges as well as loads of activity and staged badges! We also had 13 of our Beavers
achieve the top Bronze award.

Some of the highlights were working with our Beavers on the ‘You Shape’ badge to shape their
programme around their fantastic ideas for weekly meetings and our joint colony Jurassic and
International sleepovers. We continued to do a lot of OUT in scouting enjoying the long summer
evenings and even the crisper spring and winter evenings.

Spending an evening at St Lukes Church in Burton meeting our new Reverend Kathy for our faith
badge , continuing to look after our lovely Braggers Wood with our planting of geraniums and wild
flowers, spending an evening with a local wheelchair rugby team for our disability awareness badge,
achieving our money skills, book reader, and cyclist badge, hiking on St Catherines Hill and coming
across first aid scenarios for our emergency aid stage 1 badge, Sailing at Hengistbury head and
achieving water safety skills, time on the water and our level 1 sailing badge, supported by our Boat
support SAS team. Pond dips and litter picks, learning rounders and then playing it at our family
picnic at Mill Lawn in Burley towards our sports badge, Working hard to raise money to buy toys for
the shoe box appeal to support our local Rotary club raising £345 for our community impact badge,
Our computers in the real world hike around Christchurch taking in the Christmas lights as well, for
our digital maker badge. Our twelve days of Christmas learning, prop making and performance at
our annual Christmas Church service.

We continued to support all District events in 2024 and enjoyed our Beaver Bronze awards night,
and Beavers @ Braggers fun mornings for our older Beavers, St Georges Parade and representing
our group at Remembrance parades at the Priory and our local church. We also held another epic
Family Camp all around the Wild West bringing our families together for fun and friendship.

Thank you to absolutely everyone, including our young leaders in all our Scouting Teams at Group
and at District level who work tirelessly to make such a difference for our young people.



Cubs Annual Report 2024
Mudeford Cubs have had another great year of activities and events.

We have just come back from District Cub Camp, where we were lucky with the weather, and had
great fun with the Oscar themed camp with Cubs and Leaders from the rest of the District. We also
participated in many of the other District events, (5 a-side football tournament, District Hike, Scrap-
store challenge, and district quiz).

This year has seen a change in leadership, as Bagheera ( Chris) and Raksha ( Lisa) have moved into
their District Leadership roles, and we have welcomed Michelle( Kaa) and Nikki ( Sherekhan), into
our Tuesday pack, as our main volunteer leads, with support from Michelle ( Ikki) and Sam ( Ferao) .
Thursday pack have also been lucky to have Lizzie ( Sahi) and Ollie ( Ziggy) join them. As the year has
progressed, we have begun to organise our leadership team and delegated out responsibilities for
certain parts of our administration and programme planning. As you can appreciate, it takes time to
learn, and we are working well together, to listen to feedback from our young people, our parents
and our leaders to ensure we are always adapting and improving. It’s not an easy task! Keego now
oversees both packs, all leaders take on responsibility for planning 1 or 2 sessions a term, and Shanti
( Caroline) oversees transitions and Silver Chief Scout awards. Each term, many badges are
presented to our Cubs, and these are ordered and sorted by Sam ( Ferao). Bagheera and Raksha
continue to support the group by leading specific sessions and planning group camps.

This year has seen, Ben ( Shaw Shaw) and Emily ( Rama) move on from being young leaders to
adult leaders. What a great achievement! We are very lucky to have them. We currently have 1
young leader, Harry ( Turtle) , supporting our Tuesday pack and we hope to recruit more young
leaders in September. Thank you for all you do, our Cubs love having you at meetings.

The Cubs have been out and about during our normal meeting times doing various activities and
visits. Sessions have taught our Cubs about money, disabilities, our local food bank, crazy science
experiments, fire safety , photography and finding out more about our local area. We were
incredibly proud of our Cubs raising £535 during their Backwards evening. £450 of this was donated
to the Christchurch food bank and the rest to our Scout group. We have been making the most of
our amazing location, visiting the food bank, the fire station, Hengistbury Head and exploring from
Steamer Point to Mudeford Quay.

As well as District Camp, we had our own ‘Fire and Ice’ Camp at Braggers Wood in November. This
was filled with great science activities and much fun was had by all.

The majority of our Cubs moving up to Scouts have achieved their Chief Scout Silver award. These
are achieved through hard work and more importantly turning up to all the pack nights. Again, well
done to them, and we hope you are enjoying Scouts. Of course, the Cubs moving up to Scouts are
replaced by enthusiastic Beavers, sometimes they are anxious of the move but our Cub pack always
makes them welcome and before long they are joining in as if they’d been here for ages. Our pack
continues to stay healthy. Currently, we have 25 Cubs on Tuesday, and 21 Cubs on Thursday.

The leadership team would like to thank ALL the parents that have supported their Cubs and us
when we call for extra assistance. With out them it would be a tough job for us. Especially when
setting up and unpacking from camps after a long weekend. The leaders are pretty tired but you
help us pack away in no time at all.

So finally, here’s to the coming year of Scouting. The fun both Cubs and Leaders have both at the
weekly pack nights and District Activities is amazing, so if there are any adults out there that wish to
join the fun, please come and join us; even for the short while your Cub is with us. You won’t regret
it, plus it enables another 8 cubs to also enjoy the fun.
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Scouts Report for the year 2024

In 2024 Dan stepped down as joint Scout Leader. Pete joined us and stepped up to become joint
Scout Leader.

Although this year we saw a number of our Scouts transition to Explorers, as we have two cub packs
feeding into 1 Scout troop, our troop has grown in numbers. We now have 39 Scout members.

In addition to Pete and myself as joint leaders we have the support of, and would like to thank our
GLV Brett and Sue, our quartermaster Malcolm, 2 additional Team members who regularly support
our programme (Tara and David), our SBS Team and the parents who help and support us. So a big
thank you to all of you.

With us having such a large troop we will continue to canvas and encourage additional volunteer
leaders to join the team, in order to support the Scouts.

We continue to run our land based activites from Tso between September and Easter, then switch to
Fridays after Easter for water activities at Hengistbury Head Outdoor Centre.

This year we have focussed on increasing the badgework so that Scouts can achieve their Chief Gold
Scout Award. We have issued over 252 badges including a coveted ‘Gold Chief Scout Award’.

This past year we have had another busy programme. Some of the evenings included:

e Holding a patrol forum for our Scouts to discuss what they would like to do in Scouting,
e Seeing the Atlantic Rowing Boat and the Miniboat that Scouts helped re-build set off
e Teach a Scout a Skill

e Mexican cooking night

e First Aid evenings

e Pioneering

e Team Building activities

e Nutrition and Food Prep

e Firelighting and Shelter Building

e Learning Sign Language

e Focussing on Personal Challenges

e Line Throwing practice

e Orienteering (understanding the countryside code, plotting routes, map reading)

e Treasure Hunt challenge

e Trip to the RNLI lifeboat station at Mudeford

This year our Scouts performed really well at the Swimming Gala and 7-a-side District Football. We
attended the St Goerges Day Parade, the District Camp at Braggers Wood, Blessing of the Water. We
also had Emlyn Camp and the RN water activities camp.

Our sailing season has started well with Scouts learning the basics — water safety, where to find the
equipment, how to rig a boat. Scouts have already experienced sailing on the water, kayaking,
canoeing, raft building. We have introduced Logbooks to the Scouts. Our aim is for each Scout to be
signed off on as many aspects of the logbook as possible. This includes learning knots, sailing skills.

We'd like to thank the Chair, the Trustees, all the leaders, the parents and all those who support and
help to make our Scout Troop a great place for our young Scouts to learn and do things they
wouldn’t otherwise have the opportunity to do.



As | close our report | have had the privilege of being a Mudeford Sea Scouts Section Leader for the
last 3 years. Due to other commitments, | will be stepping down as joint Section Leader. | will
support Pete and the team as much as | can and | wish him and our troop a successful year ahead.

Andy Foy

Joint Scout Team Lead volunteer

SBS Annual Report for the year 2024

This year the SBS were delighted to welcome the Squirrels to Hengistbury for the first time, to show
them where we do our boating, and see some of the boats that they will be using when the move up
to Beavers.

We ran successful sailing, kayaking, rafting sessions for the Beavers and Cubs and paddleboarding for
the Scouts. We also supported a few Explorer sessions where SBS involvement allowed them to do
an extended range of activities.

This year we started our more structured approach to activity awards for the Scouts, so that we
could work to them achieving Level 3 awards in sailing and kayaking by the time they move to
Explorers. This has run well with targeted instruction appropriate the Scouts’ levels of experience
and ability.

| would like to thank all our tireless team members who come along to run and support the boating
sessions this season, without them, we would not be able to offer or put on the range of boating
activities across all the sections.

Having Beavers Cubs and Scout boating running after half term meant the SBS members were at
Hengistbury 3 nights a week, a massive commitment which is hugely appreciated by me and the
leadership team.
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10th Christchurch (Mudeford) Sea Scout Group

Receipts

Membership Subscriptions
Squirrels

Beavers

Cubs

Scouts

Subs Refund

Total subs

Less GoCardless fee

Hut Hire
Preschool
Other Hut Hire
Explorers

Hire of Boating equipment
Scouting

Actvities

Family Camps

Squirrels

Beaver

Cub

Scout

Less GoCardless fee

District Events

Explorers HHAC Contribution
Swimming Gala from District

Fundraising/Grants

RECEIPTS AND PAYMENTS

Chrustchurch Town Council for Hut Work

Other fundraising
Boat Fundraising

Donations
Donations for General
Donations for Boats

Other Income
Boat Sale

Sundry Income

Gift Aid Scheme
Uniform/Clothing

Insurance Claim

Bank Interest (Scout Association)
Bank Interest (Lloyds Savings)
Refund

Total Receipts

YEAR TO YEAR TO

31.12.2023 31.12.2024

540.00 2172.00
4716.00 4404.00
7200.00 5790.00
4516.00 5508.00
-150.00 0.00

16822.00 17874.00
-526.77 -645.77
16295.23 17228.23
7792.60 9779.97
1750.00 1233.00
525.00 550.00
10067.60 11562.97
0.00 100.00
0.00 100.00
5242.38 3842.47
0.00 0.00

505.00 1381.00
1091.00 961.27
2669.00 4282.50

-164.84 -179.86
0.00 317.02

400.00 400.00

125.00 140.00
9867.54 11144.40
1000.00 0.00

76.01 42.95
0.00 179.50
1076.01 222.45

695.00 270.00
1750.00 250.00
2445.00 520.00

480.00 0.00

480.00 0.00
2897.96 2943.33

878.50 465.50

0.00 948.94
197.16 0.00
0.00 333.38

28.86 27.92
4002.48 4719.07
43753.86 45497.12




10th Christchurch (Mudeford) Sea Scout Group

Payments

Membership Subscriptions
Capitation

Premises

Site Rent

Rates

Cleaning

Refuse Collection
Water and Sewerage
Heat and Light
Broadband
Insurance

Repairs, Maintenance and Misc. hut expenses
Building Work

Acivities

Family Camp

Family Camp Refund
Swimming

Squirrels Activities & Camps
Beaver Activities & Camps
Cub Activities & Camps
Scout Activities & Camps
District Events

Badges

Activity & Camping Equipment (Group)
Insurance Spend

Transfer to WSJ Participants

Boating
Sailing at HHC

Boat Maintenance

Fuel

Boat Insurance

New Boating Equipment
Training

New boats

Miscellaneous

Uniforms, Clothing, High Vis
Leader's Training

Admin

General Events

Vehicle Maintenance

Sub Total

Total Payments

NET SURPLUS

YEAR TO YEAR TO

31.12.2023 31.12.2024
4260.00 5726.50
75.00 75.00
149.12 135.73
1065.00 1135.00
1697.90 1968.44
550.00 1282.00
6739.43 1977.94
287.15 346.40
1494.04 1666.13
3929.60 1780.57
15094.00 0.00
31081.24 10367.21
4989.86 3976.62
0.00 35.00
1904.56 1660.00
144.29 284.75
909.94 1369.00
1524.59 1087.92
2737.44 5803.90
0.00 224.37
1388.23 2058.60
1625.90 647.73
0.00 576.00
200.00 0.00
15424.81 17723.89
0.00 3558.99
276.15 580.44
206.66 90.67
2152.46 2292.27
849.86 1167.95
265.00 0.00
1794.00 0.00
5544.13 7690.32
2848.72 656.42
50 580.00
710.45 963.40
315.23 176.90
61.94 0.00
3986.34 2376.72
60296.52 43884.64
-16542.66 1612.48




10th Christchurch (Mudefor ea Scout Grou

Final balance brought forward
Surplus/loss for year

Balance carried forward

Represented by balances at

Lloyds

Lloyds Savings Account
Leaders Pre-Payment Card
Cash in hand

Total
Fund Allocation

General Fund
Investment/Emergency Fund
HHAC Funds

Leaders Pre-Payment Card
Float

Total

BALANCE SHEET
YEAR TO YEAR TO
31.12.2023 31.12.2024
42840.07 26297.41
-16542.66 1612.48
26297.41 27909.89
25967.33 17326.04
0.00 10333.38
237.43 217.82
92.65 32.65
26297.41 27909.89
9967.33 17326.04
15000.00 10333.38
1000.00 0.00
237.43 217.82
92.65 32.65
26297.41 27909.89

The above account was approved by the Trustees on

And signed on their behalf by

L oa Clarrs bc b cwein (Mudetor

},) Seo Secowl Ct"'m"'(j



10th Christchurch (Mudeford) Sea Sco ro

Statement of Assets and Liabilities as at 31st December 2025

Monetary Assets

Lloyds

Lloyds Savings Account
Leaders Pre-Payment Card
Cash in hand

Total

Non-Monetary Assets
Buildings

Contents

Boating equipment
Total

Notes to Accounts:-

YEAR TO YEAR TO

12,2023 31 24
25967.33 17326.04
0 10333.38
237.43 217.82
92.65 32.65

26297.41  27909.89
(Note 1) 551634 652775
(Note 2) 36607 49112
(Note 3) 78147.86 78991.26
666,388.86 780,878.26

1. Buildings consist of the insurance value of our scout hut T.S. Orestes at Stanpit.

2. Assets for Equipment are the insurance value of camping equipment, hall furniture and kitchen fixtures and

fittings.

3. Boating equipment is at insurance values and consist of Laser Picos, RIB powerboats, kayaks, trailers,

trollies, paddles, radios and safety equipment



Independent examiner's report to the trustees of 10th

Christchurch Mudeford Sea Scout Group, Scout
Council

| report to the trustees on my examination of the accounts of the 10th Christchurch
Mudeford Sea Scout Group for the year ended 31 December 2025.

Responsibilities and basis of report

As the charity trustees of the 10th Christchurch Mudeford Sea Scout Group, you are
responsible for the preparation of the accounts in accordance with the requirements of the
Charities Act 2011('the Act).

I'report in respect of my examination of 10th Christchurch Mudeford Sea Scout Group, the
accounts carried out under section 145 of the 2011 Act and in carrying out my examination I

have followed all the applicable Directions given by the Charity Commission under section
145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect:
1. accounting records were not kept in respect of the 10th Christchurch Mudeford Sea
Scout Group as required by section 130 of the Act; or
2. the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the

examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Signed: '73,1..*»7
Name: Susan Divali
Address: B2, Exbourne Manor, 37 Christchurch Road, Bournemouth, BH13NX

Date: 02 June 2025



