10 Christchurch (Mudeford) Sea Scout Group

Trustees annual report for the year ending 31t December 2021

We have two Beaver Colonies, two Cub Pack and Scout Troop and partnership
Agreement with Neptune District Explorers We have a good mix of girls and boys, our
numbers have grown even in this difficult year.

It's great to see all of our young people experiencing so many activities even at the
beginning of the year we couldn’t meet in person. Our leaders are doing a great job in
developing the young people through each section, even while using zoom. All the
young people are being awarded many badges through the varied programme.

| would like to thank ALL the leaders and parents who support for their continued
dedication and hard work. Moving forward for 2022 | am sure we will work together to
ensure the young people of Mudeford gain the best Scouting experiences possible

whether on land or water.

10 Christchurch (Mudeford) Sea Scout Group

The Group’s policy on reserves is to hold sufficient resources to continue the charitable
activities of the group should income and fundraising activities fall short.

In addition, we maintain sufficient funds for a rolling replacement of equipment.
The Group is a trust established under the rules which are common to all scouts.

The Group’s governing documents are those of The Scout Association. They consist of
a Royal Charter, which in turn gives authority to the Bye Laws of the Association and
The Policy, Organisation and Rules of The Scout Association.

The Trustees are appointed in accordance with the Policy, Organisation and Rules of
The Scout Association.

Approved by the Trustees and signed on their behalf by:-

o

e

Brett Jones
Group Scout Leader
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Reports for the year 2021
GSL Report
As for us all, this year started with more challenges and restrictions. All our sections continued to
operate successfully using weekly Zoom sessions, but we longed for the time we could meet
again. To boost morale, we started the year we were able to order our new sailing dinghies.
£40,000 worth of sailing boats and safety boats and associated kit. All delivered to the now closed
Hengistbury Head Centre.

The closure of the Hengistbury Head Centre was dreadful news at the end of 2020. The centre
was closed during the first lockdown periods but didn’t return in September 2020 and we were
told that Brockenhurst College were relinquishing the lease back to the BCP Council. So, even
when we could start meeting again, we were delayed by the BCP Council imposing a ban from

using the centre until the new licenses to use it were finally agreed in June.

It was great to see that all our sections did get time on the water with the Scouts and Neptune

Explorers enjoying the new boats over the summer.

Our waiting list for young people to join the Group remained high and we took the decision to run a
couple of open evening in the late spring to see the interest in a second Colony and Pack, perhaps
more importantly would parents support the Group and join as new leaders and supporters. | am
pleased to report they did! We would like to thank everyone that enthusiastically signed up,
allowing us to open the New Beaver Colony and Cub Pack and reduce the waiting list

considerably, We, have a great group of young people and a fantastic adult team.

In the summer and autumn, we enjoyed several camps. The Scouts went to Lyons Copse near
Portsmouth for a week, followed by a weekend at Braggers wood in November, the Cubs had a
Magic and Mayhem camp and the Beavers a Space Intergalactic sleepover.

We have renewed ties with our local Church All Saints, holding Remembrance Parade and

finishing the year with a lovely Carol service.

We have continued to make improvements to our Scout hut, TSO and look forward to more work
being completed in 2022.

Four of our young people were selected to represent Dorset at the world Jamboree in South Korea
in 2023- Well done!
Finally, a huge thanks to the Committee for all their Support, to the Leaders and supporters, our

Young Leaders and the SBS team for everyone’s commitment to Mudeford Sea Scouts.

Brett Jones Group Scout Leader



BEAVERS

Reflecting on our Beaver section programme for 2021 has produced many happy memories

Beaver Section Report

despite all the challenges that the year brought, and we are stronger at the end of the year than
we were at the beginning

The Spring 2021 term we were still in lockdown and started another Zoom programme slightly
nervous and wondering if we had the strength and enthusiasm to keep going, but of course seeing
the Beavers in their uniform dressed and ready to start and being amongst them on screen was a
tonic we all badly needed. We talked about hobbies, did a Samba session on Zoom (Much quieter
than being in the hut for the Leaders!). We painted — (Much less messy than being at the hut for
the Leaders), the older Beavers did some fantastic challenges for us, we talked about our feelings,
did an assault course, played family sock Olympics and did cooking making edible slime and

mango hedgehogs!

Summer term was so great to be together again despite extensive risk assessments, distancing,
sanitising, cleaning and persistent rain on many a Monday evening but we started with a dry one
for messy night — (which was very messy for the leaders!) completed our campcraft badge, played
in the rain @ Braggers Wood, played with remote cars, went pond dipping, explored Highcliffe
castle and went out on the water on safety boats and rafts.

In the Summer we also held our first open evening inviting all the parents and children who were
on our waiting list and never likely to get a place in our Monday Beaver colony. The evening went

well with enough offers of support to take the plunge to open our second colony on a Wednesday

In the early Autumn we learnt Zumba, hunted for sock treasure, and were able to launch with our

intergalactic sleepover with our Monday Beavers.

In October our second colony started and both colonies cooked, learnt about disability, flew away
with Captain Jon for our Air activities badge and made props to put on our Christmas show and we
completed the year with our much-loved Christmas bauble hunt on St Catherine’s Hill with a

special visitor taking time from his busy schedule and meeting us in the woods.

Whilst we have made great strides with our 2 colonies, we now have an even bigger waiting list
and could open 2 Squirrel Dray’s but feel we cannot progress any further without finding a Beaver

leader for each colony which we sadly still haven’t achieved.

To that end none of this would have been possible without Helen who has been such a huge
support to us all to enable us to achieve our programme to the two colonies through Covid and to
Tre and the SBS and supported by the Explorers who enabled to us to get onto the water and to
our Committee who have supported us thoroughly along the way. I'd also very much like to thank
our dedicated assistant leaders, section assistants and young leaders who were a constant
throughout 2021 - Zara, Adam, Russell, Caroline, Natalina, Kenzie, Ava and Hester and to the

latter end of the year Saira, Sam, Laura, Abi, Daniel, Carey, Casey and Joshua.

Lastly Brett who drives us all to do the absolute best for our young people to deliver a great sea

scout programme for our section and group.

Mole



CUBS SECTION REPORT cu bs

Again its been another full and fun packed year and we are so thankful we have been able to meet
face to face as the restrictions slowly eased over the last year and Zoom meetings for now,
thankfully, a thing of the past. In the Summer term, we completed our Cycling badge, trialled out
some martial Arts with the AG Martial Arts company, learnt how to erect and put down tents, and
worked on our Physical recreation and Athletics badges with a series of evenings including a Ninja
training evening, “What sport?” evening and of course had our three water activity evenings with
rafting, sailing and kayaking. Unfortunately, we were not allowed to camp due to the Covid19
restrictions and so we adapted the plans we had for a “Bare Necessities” Survival camp into an
activity day time only weekend on the Spring Bank holiday weekend at Braggers Wood. A great
time was had by all and we were able to tick off many of the Outdoors challenge badge bits that
some of the older Cubs were needing fro their Silver Awards. We completed the term with a
socially distanced visit to the RNLI station, crabbing and a trip to Rock Reef that the Cubs had

voted for as their end of term treat.

The Autumn term saw the Cubs have one final session at Hengistbury Head Activity centre and
then completing our Scientist badge with some very crazy experiments including fireworks science!
Sadly not all our experiments worked but that's science for you! We started work on our
Community Impact badge - stage 2 and the Cubs donated different items for the Christchurch food
bank throughout the term. Sadly, our visit to the food bank was cancelled as they were having
building works and relocating spaces but we were very proud to donate a vast amount of supplies
to those in need at the end of the term. We had various different disability themed evenings to
complete our disability badge, completed the new Money Skills badge and we got involved in
Parliament week, where the Cubs voted to look into the “Homeless” and “Refugees and displaced
children” from the Million Hands project as our next terms work to complete our Community
Impact badge - stage 2 work. We had a really fun Highland games evening to celebrate St
Andrew’s Day, and finished off the term with our favourite Bauble hunt around St. Catherine’s hill
but this year had a twist to include some sensory challenge stations to tie in with our disability

work, of course had a visit from Santa at the end.

One of our major successes of this term was to open a second Cub pack in the beginning of
October to reduce the many young people that were on our waiting list. Im very proud to say that
both packs are now full and thriving, both working on the same programme and having shared
events together. Credit must go to the dedication of my team of leaders as it was no mean feat
splitting the current team in two but still working together and recruiting more people to help
regularly. lts been so wonderful to get back to some kind of normal and as usual many, many
badges have been earnt and awarded. I'm extremely proud to say that the majority of our Cubs
continue to complete their Silver Awards. As always, we are really proud of all our Cubs for all of
their hard work, who now are an impressive number of over 50! A massive thanks must go to all
our parents who have supported their young people in completing tasks at home, but my biggest
thanks must go to my superb team of leaders, assistants and parent helpers. | really couldn't do it

without you all, you are an amazing and inspiring group of people.

Here's to the next year of amazing adventures! Akela
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Mudeford Scout Active Support Unit (SBS) Report

The Mudeford Scout Boating Support Unit was set up late in 2020 to formalise the structure of the
water activities team, as it had been mixed with the scout troop leadership for a long time.
We initially met at TSO to discuss its purpose and what we wanted from our volunteers.

2021 was a mixed year with a tough hand to play for the team.

Although Brett & the committee had worked tirelessly to raise the amazing sum of over £35,000
for new boats, we were in the throes of lockdown and didn’t know when we could take delivery of
our eagerly anticipated new boats.

Added to this, Brockenhurst College gave up running the Hengistbury Head Outdoor Education
Centre in March 2021, which caused a lot of uncertainty and prevented us from planning our year’s
boating.

Worse, this held up the delivery of those lovely new boats for some time. However, we were given
temporary to take delivery of our new boats:

4 RS Zest dinghies

3 RQ Quest large dinghies

1 RS 200 double handed racing dinghy

1 Lightning racing dinghy generously donated by Paul Rayner, our sailing coordinator
2 Rigiflex 3.6m safety boats with 10HP outboards

4 Hartley 10 starter dinghies

Eventually, BCP Council granted us a licence and continued access to the site, so we could start
boating.

By the time we were back on site, the main building had been condemned and out of use.
Thankfully, we were able to use the Darwin Room, which will suffice for the moment.

That took us to July, with not much time to do any water activities before the summer holidays.

The SBS and section leadership teams put in a huge effort, and we were able to offer boating
sessions involving Sailing, Kayaking and Rafting for Beavers, Cubs, Scouts and Explorers.

Due to the short summer season, we put on a couple of weeks of boating in September with many
sessions finishing in the dark!

The SBS is now well established with a brilliant set of volunteers, many of whom are involved
with sections in the group too.

Thank you all for your hard work!

Finally, | would like to offer a special thank you to the Branco family, whose unexpected and most
generous donation to the group (Beavers in particular) enabled us to buy a second new safety boat
this year.

The new boat, resplendent in white, extends our safety cover and power boating flexibility is
named Branco to honour their generosity.

Trelawny Burt - Scout Boating Support Unit Manager
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10th Christchurch (Mudeford) Sea Scout Group

RECEIPTS AND PAYMENTS
Receipts YEARTO YEAR TO YEAR TO
31.12.2019 31.12.2020 31.12.2021
Membership Subscriptions
Beavers 2160.00 1219.00 2670.00
Cubs 2855.00 2185.00 3870.00
Scouts 4010.00 2534.00 4233.00
Total subs 9025.00 5938.00 10773.00
Less GoCardless fee 0.00 -163.80 -333.34
Less Capitation -3276.00 -3237.50 -3969.75
5749.00 2536.70 6469.91
Hut Hire
Preschool 6825.00 5899.61 7571.19
Other Hut Hire 1905.00 280.00 680.00
8730.00 6179.61 8251.19
Hire of Boating equipment
County Scouting 365.00 0.00 0.00
365.00 0.00 0.00
Actvities
Group Camps Family 1863.77 0.00 1420.00
Beaver 174.00 35.00 360.00
Cub 0.00 0.00 890.00
Scout 12.50 0.00 3410.01
Less GoCardless fee 0.00 0.00 -157.97
Swimming Gala from District 0.00 187.29 0.00
2050.27 222.29 5922.04
Fundraising /Grants
Grants From Scout Association (for boats) 5000.00 0.00 0.00
COVID 19 Grant 0.00 11334.00 16335.21
Car parking food fest 250.00 0.00 0.00
Bonfire night 0.00 50.00 0.00
Fundraising 1548.18 0.00 81.09
6798.18 11384.00 16416.30
Donations & Other Income
Donations - General 770.50 2000.00 499.90
Donations for HCC & Fuel 0.00 0.00 600.00
Donations for boats (Christchurch Charitable Trust) 0.00 30271.88 3000.00
770.50 32271.88 4099.90
Sundry Income
Gift Aid Scheme 2262.62 0.00 2725.43
Uniform/Clothing 45.00 0.00 256.50
Insurance Claim (Building & Contents) 4900.39 2280.00 0.00
Insurance Claim (Boat) 1528.00 725.75
Social 0.00 0.00 9.65
Bank Interest (Scout Association) 98.74 57.51 41.18
Premises Refund 46.00 631.01 642.38
7352.75 4496.52 4400.89
Total Receipts 31815.70 57091.00 45560.23
Float 61.43 31.22 0.00




10th Christchurch (Mudeford) Sea Scout Group

Less Payment

Premises

Hut Lease

Rates

Cleaning

Refuse Collection
Water and Sewerage
Heat and Light
Broadband
Insurance

Repairs, Maintenance and Misc. hut expenses

Break-in Repair (Insurance Claim)
Capital Spending
Spent in previous year

Acivities

Family Camp

Family Camp Refund

Camp

Swimming

Beaver Outings & Activities
Cub Outings & Activities

Scout Outings & Activities
Badges

Refund to Parents

Previous Year Spend

Transfer to district for Relief fund
Transfer to district for activities

Boating
Sailing at HHC

Boat Maintenance

Boat Insurance

New Boating Equipment
Training

New boats

Miscellaneous

Uniforms, Clothing, High Vis
Leader's Training

AGM

Recruitment

Risk Assessment

Printing & Stationery

OSM

Fundraising expenses
Fundraising spend (excl. boats)
Camping and minor Equipment
RN Inspection

Social

Leaving gifts

YEARTO YEARTO YEAR TO

31.12.2019 31.12.2020 31.12.2021
50.00 50.00 150.00
513.08 51.00 114.29
780.21 448.21 699.50
398.58 1082.16 1452.19
548.00 396.00 504.00
2196.02 2424.00 2228.00
41.52 266.38 287.96
2046.45 2163.99 2217.92
3087.66 2025.73 1748.05
3715.20 3465.19 0.00
0.00 13990.70 0.00
0.00 61.16 0.00
13376.72 26424.52 9401.91
0.00 0.00 372.21
0.00 0.00 395.00
1703.14 0.00 0.00
550.00 994.67 15.00
1069.08 345.01 927.43
146.66 294.27 872.86
941.06 291.51 3742.07
0.00 466.98 1322.93
0.00 95.00 0.00
0.00 132.58 0.00
0.00 0.00 1000.00
0.00 16.00 0.00
4409.94 2636.02 8647.50
1500.00 750.00 1369.90
962.26 0.00 1945.99
1000.24 959.50 1757.33
0.00 0.00 72.00
0.00 0.00 0.00
0.00 3389.68 36926.32
3462.50 5099.18 42071.54
1570.34 523.65 1064.57
0.00 0.00 72.00
112.68 0.00 185.50
0.00 0.00 11.45
0.00 0.00 5.00
0.00 4.99 148.07
57.00 112.63 177.76
0.00 18.00 0.00
316.58 0.00 0.00
1100.00 0.00 756.11
294.21 0.00 0.00
0.00 117.48 0.00
25.00 0.00 7.50



General 0.00 0.00 35.00
Sub Total 3475.81 776.75 2462.96
TJotal Payments 21262.47 29837.29 62583.91
NET SURPLUS 10553.23 27253.71 -17023.68
10th Christchurch (Mudeford) Sea Scout Group
BALANCE SHEET
YEARTO YEARTO YEAR TO
31.12.2019 31.12.2020 31.12.2021
Final balance brought forward 29100.53 36811.97 58997.72
Add surplus for year 7059.71 22185.75 -17023.68
Balance carried forward 36160.24 58997.72 41974.04
Represented by balances at
Lloyds (Note 1) 21496.98 43594.00 26529.14
Scout Association 15253.56 15311.07 15352.25
Cash in hand 61.43 92.65 92.65
Total Cash and Bank 36811.97 58997.72 41974.04
Total 36811.97 58997.72 41974.04
Fund Allocation
Investment/Emergency Fund 15253.56 15311.07 15352.25
General Fund 3937.06 3660.80 19070.76
Building Fund (Laurie Chick) 10000.00 5800.00 5800.00
Boat Replacement 5723.00 34133.20 932.63
Balance of Insurance Claim B&C 1185.19 0.00 0.00
Balance of Insurance Claim Marine 0.00 0.00 725.75
Float 61.43 92.65 92.65
Total 36160.24 58997.72 41974.04

The above account was approved by the Trustees on

And signed on their behalf by

e

&so A Horl-e A

Claeur, Mwé"-(-oré See. Scout chu.p,



10th Christchurch (Mudeford) Sea Scout Group

Statement of Assets and Liabilities as at 31st December 2020

Monetary Assets
Lloyds

Scout Association
Cash in hand
Total

Non-Monetary Assets
Buildings

Contents

Boating equipment
Total

Notes to Accounts:-

(Note 1)
(Note 2)
(Note 3)

YEARTO YEAR TO YEARTO
31.12.2019 31.12.2020 31.12.2021

20845.25 43594 26529.14
15253.56 15311.07 15352.25
61.43 92.65 92.65
36160.24 58997.72 41974.04
445844 459219 475875
30125 31029 32154
34800 32200 70142
510,769.00 522,448.00 578,171.00

1. Buildings consist of the insurance value of our scout hut T.S. Orestes at Stanpit.

2. Assets for Equipment are the insurance value of camping equipment, hall furniture and kitchen fixtures and

fittings.

3. Boating equipment is at insurance values and consist of Laser Picos, RIB powerboats, kayaks, trailers,

trollies, paddles, radios and safety equipment



Independent examiner's report to the trustees of 10th Christchurch Mudeford Sea Scout
Group, Scout Council

| report to the trustees on my examination of the accounts of the 10th Christchurch
Mudeford Sea Scout Group for the year ended 31 December 2021.

Responsibilities and basis of report

As the charity trustees of the 10th Christchurch Mudeford Sea Scout Group, you are
responsible for the preparation of the accounts in accordance with the requirements of the
Charities Act 2011('the Act').

I report in respect of my examination of 10th Christchurch Mudeford Sea Scout Group, the
accounts carried out under section 145 of the 2011 Act and in carrying out my examination I
have followed all the applicable Directions given by the Charity Commission under section
145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect:
1. accounting records were not kept in respect of the 10th Christchurch Mudeford Sea
Scout Group as required by section 130 of the Act; or
2. the accounts do not accord with those records.

1 have no concerns and have come across no other matters in connection with the

examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Signed: s
Name: Susan Divall
Address: B2, Exbourne Manor, 37 Christchurch Road, Bournemouth, BH13NX

Date: 08 June 2022



