1ST WARLEY SCOUT GROUP

England & Wales - Charity number 302028

Details
Other names 1ST WARLEY BOY SCOUT GROUP
Status Registered
Legal form Trust
Registered 1966-08-09
Register View on the Charity Commission register
Contact
Address 28 Hamilton Crescent
Warley
Brentwood
Essex
CM14 5ES
Phone 01277 212629
Email info@ 1stwarleyscouts.org.uk
Activities

Objects: 1ST WARLEY SCOUT GROUP

Activities: Provides a programme of activities for young people from 6 - 14 as proscribed by the Scouting
Association.

Classification

* How: Provides Buildings/facilities/open Space, Provides Services
* What: Education/training, Recreation

* Who: Children/young People

Geography

* Area of benefit: WARLEY

* Essex
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Finances

Period end Income
2025-03-31
2024-03-31
2023-03-31
2022-03-31

2021-03-31

Trustees

£108,071

£105,595

£73,952

£73,313

£110,074

Expenditure

£89,526

£101,603

£63,449

£64,740

£182,969

Employees

Name

KEVIN CHANDLER

JAMES WHITE

PHILIP DAWSON

Simon Timmins
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Chair
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Trustees' Annual Report
For the period

From (start date)] O 1 0 4 2 4 ltoenddate | 3| 1]0]3] 2] 5

Section A Reference and administration details

Charity name 1st Warley Scout Group
Other names the charity is known by n/a
Registered charity number (if any) 3 0 2 012]8
HQ registration number 1 0 0 1101231
Charity’s principal address Eagle Hall

The Drive

Brentwood, Essex

Postcodel C | M| 1|3 (3| B | H

Names of the charity trustees who manage the charity
(These will be published in the annual report of the charity and the Charity Register if reporting for a Registered Charity with a charity regulator)

Trustee Name Office (if any) Dates acted if not
for whole year
1 Phil Dawson Group Lead Volunteer (co)
2 Kate Dawson Group Lead Volunteer (co)
3 Kevin Chandler Chair
4 Jim White Treasurer
5 Simon Timmins Trustee
6 Tom Burton Secretary
7
8
9
10
11
12

Names and addresses of advisers (optional information but encouraged as best practice)
(These will be published in the annual report of the charity)

Type of advisor Name Address

1
ﬁ
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Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document The Group's governing documents are those of the The Scout
(e.g. trust deed, constitution) Association. They consist of a Royal Charter, which in turn gives
authority to the Bye Laws of the Association and The Policy,
Organisation and Rules of The Scout Association.

How the charity is constituted The Group is a Trust established under its rules which are common to
(e.g trust, assocation, company) all Scout Groups.

Trustee selection methods The Trustees are appointed in accordance with the Policy,

(e.g. appointed by, elected by) Organisation and Rules of The Scout Association.

Additional governance issues The Group is managed by the Group Trustee Board, the members of

which are the ‘Charity Trustees’ of the Scout Group which is an
educational charity. As charity trustees they are responsible for
complying with legislation applicable to charities. This includes the
registration, keeping proper accounts and making returns to the
Charity Commission as appropriate.

The Committee consists of 3 independent representatives, Chair,
Treasurer and Secretary together with the Group Lead Volunteer,
individual section leaders (if opted to take on the responsibility) and
parent’s representation and meets every 4 months.

Members of the Trustee Board complete ‘Essential Information for
Executive Committee’ training within the first 5 months of joining the
committee.

This Group Trustee Board exists to support the Group Lead Volunteer
in meeting the responsibilities of the appointments and is responsible
for:

The maintenance of Group property;

The raising of funds and the administration of Group finance;

The insurance of persons, property and equipment;

Group public occasions;

Assisting in the recruitment of leaders and other adult support;
Appointing any sub committees that may be required;

Appointing Group Administrators and Advisors other than those who
are elected.
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Section B Structure, governance and management (continued)

Risk and Internal Control

The Group Trustee Board has identified the major risks to which they
believe the Group is exposed, these have been reviewed and systems
have been established to mitigate against them. The main areas of
concern that have been identified are:

Damage to the building, property and equipment. The Group would
request the use of buildings, property and equipment from Brentwood
Scout District (as previously happened when Eagle Hall was destroyed
by fire in 2015). The Group has sufficient buildings and contents
insurance in place to mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The Group
through the capitation fees contributes to the Scout Associations
national accident insurance policy. Risk Assessments are undertaken
before all activities. Insurance policies are in place to protect non-
members in case of injury or accident (e.g. parent volunteers on
working weekends).

Reduced income. The Group is primarily reliant upon income from
subscriptions and hall hire. The group does hold a reserve to ensure
the continuity of activities should there be a major reduction in income.
The Trustee Board could raise the value of subscriptions to increase
the income to the group on an ongoing basis, either temporarily or
permanently.

Reduction or loss of leaders. The group is totally reliant upon
volunteers to run and administer the activities of the group. If there was
a reduction in the number of leaders to an unacceptable level in a
particular section or the group as a whole then there would have to be
a contraction, consolidation or closure of a section. In the worst case
scenario the complete closure of the Group.

Reduction or loss of members. The Group provides activities for all
young people aged 6 to 14. If there was a reduction in membership in a
particular section or the group as whole then there would have to be a
contraction, consolidation or closure of a section. In the worst case
scenario the complete closure of the Group.

The group has in place systems of internal controls that are designed
to provide reasonable assurance against material mismanagement or
loss, these include 2 signatories for all payments and comprehensive
insurance policies to ensure that insurable risks are covered.
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Section C Objectives and activities
Summary of the objectives of the charity as set

out in its governing document The Purpose of Scouting

Scouting exists to actively engage and support young people in their
personal development,
empowering them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.
Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in which we live.
Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-operate with
others and make friends.

The Scout Method

Scouting takes place when young people, in partnership with adults,
work together based on the

values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors
- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise.

Public benefit statement The Group meets the Charity Commission's public benefit criteria
under both the advancement of education and the advancement of
citizenship or community development headings.

Section D Achievements and performance

Summary of the main achievements of See attached report from the Group Treasurer, presented in the AGM
the Charity during the year to leaders and parents
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Section E Financial Review

Brief statement of the charity’s policy on
reserves

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

Further financial review details
(optional information)

Section F Other Optional Information

Plans for future periods (details of any
significant activities planned to achieve them)

Reserves Policy

The Group's policy on reserves is to hold sufficient resources to
continue the charitable activities of the group should income and hall
hire fees fall short. The Group Executive Committee considers the
group should hold a sum of £12,500 as emergency reserve (to be
increased by £500/month in future). In addition, a monthly allowance is
made in the accounts for payment of annual expenses (e.g. capitation).
Any unspent grant monies received are ring fenced.

None

Investment Policy

The Group does not have sufficient funds to invest in longer term
investments. The Group has therefore adopted a risk averse strategy
to the investment of its funds. All funds are held in cash using only
mainstream banks or building societies.

Principal Sources of Funds

The group has 2 main regular sources of income: monthly subscription
fees paid by all Young People in the group and hall hire fees. The
group's Headquarters is a modern building and has been
built/designed to provide a key resource for the local community. The
group hires out the building to local community groups, especially to
groups providing an educational or health benefit, including groups who
cater for various disabilities.

All funds received are invested back into the group, to provide
equipment to support Scouting activities, or to maintain and improve
the standard of the group's Headquarters.

The Group Trustee Board regularly reviews available funding to
determine what projects may be funded. A key focus for the group in
the coming years will be to reduce internal noise within the
Headquarters, through installation of sound-deadening materials.

Section G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity's trustees

p \
Signature(s) S’ M ‘Fegﬁgt‘{:
v
Full name(s) I Phil Dawson I Jim White I
Position (eg Secretary, Chair) [ Group Lead Volunteer ] Treasurer I
Date v TFT 1 % 12T [AT=InNIwI>T<]
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CHARITY COMMISSION
FOR ENGLAND AND WALES

1st Warley Scout Group

302028

Recei

pts and payments accounts

For the period
from

01/04/2024

To

31/03/2025

CC16a

Section A Receipts and payments

Unrestricted
funds

to the nearest £

Restricted
funds

to the nearest £

Endowment
funds

to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

A1 Receipts
Administration (bank int, transfers in) 171 - - 171 341
Camps 34,397 - - 34,397 25,789
Clothing / Badges / Scarves 129 - - 129 111
Equipment 286 - - 286 56
General Expenses - - - - -
Fundraising (excluding Plant Sale) 744 - - 744 1,481
Fundraising (Plant Sale) 6,121 - - 6,121 6,092
Income - Donations 375 - - 375 905
Income - Gift Aid 5,248 - - 5,248 2,242
Income - Hall Hire 40,141 - - 40,141 46,498
Income - Membership Subscriptions 18,358 - - 18,358 18,155
Income - Grants - - - - 3,000
Income - Running Costs 1,245 - - 1,245 -
Section Activities 973 - - 973 924

Sub total

(GI‘OSS income fOI‘AR) 108,188 - - 108,188 105,595

A2 Asset and investment sales,
(see table).

Sub total o B B - -

Total receipts | 108,188 | | - ] - ] 108,188 | | 105,595 |

A3 Payments
Administration Costs (bank fees, etc.) 250 - - 250 524
Camps 31,428 - - 31,428 27,394
Clothing / Badges / Scarves 915 - - 915 1,537
Equipment / Hall Improvement 17,280 - - 17,280 36,908
Expenses - General 520 - - 520 941
Expenses - Training - - - - 111
Fundraising (excluding Plant Sale) 147 - - 147 209
Fundraising (Plant Sale) 3,111 - - 3,111 3,121
Hall Hire Expenses - - - - 100
Membership Subscriptions Refunds 12 - - 12 204
Running Costs - Maintenance 5,908 - - 5,908 3,133
Running Costs - Capitation Fees 7,242 - - 7,242 6,440
Running Costs - Cleaning 4,370 - 4,370 3,963
Running Costs - Insurances 1,078 - - 1,078 1,286
Running Costs - Premises Costs 12,686 - - 12,686 11,981
Section Activities 4,580 - - 4,580 3,751

Sub total 89,526 - - 89,526 101,603




A4 Asset and investment
purchases, (see table)

Sub total - - - o =

Total payments | 89,526 | | - | - 89,526 | | 101,603 |
Net of receipts/(payments) 18,662 - - 18,662 3,993
A5 Transfers between funds - - - - -
A6 Cash funds last year end 27,873 - - 27,873 23,880
Cash funds this year end 46,535 - o 46,535 27,873

B1 Cash funds

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
CAF Bank - Savings Account 40,117 - -
CAF Bank - Cash Account 6,417 - .
Total cash funds 46,535 - -

(agree balances with receipts and payments
account(s))

Details

Unrestricted
funds
to nearest £

Restricted
funds
to nearest £

Endowment
funds
to nearest £

B2 Other monetary assets

Scouting Equipment, Building fixtures and
fittings

120,000

Fund to which

Current value

B3 Investment assets

B4 Assets retained for the

charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Details asset belongs Cost (optional) (optional)
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
— approval
T \Ueiez.oan Phil Dawson (GLV) \F/u /(25
R Jim White (Treasurer) FH 1 [25T;
NJ el



Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:
Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's
report on the accounts

Section A Independent Examiner’s Report

15t Warley Scout Group

315t March 2025 Charity no | 302028
(if any)

1-2

I report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/03/2025

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

I report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

. Neantbss Date: | \© [ (2| 2025

Peter John McCarthy

FCMA

80 Vaughan Williams Way

Warley

Brentwood, Essex, CM14 5WT

1 October 2018



Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for

examiners).
Give here brief details of
any items that the
examiner wishes to
disclose. \
A\‘
A\

IER 2 October 2018



1ST WARLEY SCOUT GROUP
England & Wales - Charity number 302028

Accounts




Trustees' Annual Report
For the period

From (start date)| © 110]4]|2]3 |toenddate | 3| 1|03 2] 4

Section A Reference and administration details
Charity name 1st Warley Scout Group
Other names the charity is known by n/a

Registered charity number (if any)

HQ registration number

Charity’s principal address Eagle Hall

The Drive

Brentwood, Essex

Postcodel C | M| 1| 3| 3| B | H

Names of the charity trustees who manage the charity
(These will be published in the annual report of the charity and the Charity Register if reporting for a Registered Charity with a charity regulator)

Trustee Name Office (if any) Dates acted if not
for whole year
1 Phil Dawson Group Scout Leader (co)
2 Kate Dawson Group Scout Leader (co)
3 Kevin Chandler Chair
4 Jim White Treasurer
5 Simon Timmins Trustee
6 Tom Burton Secretary
7
8
9
10
11
12

Names and addresses of advisers (optional information but encouraged as best practice)
(These will be published in the annual report of the charity)

Type of advisor Name Address

———

\

\

1 LT700001 (3rd December 2018)



Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document The Group's governing documents are those of the The

(e.g. trust deed, constitution) Scout Association. They consist of a Royal Charter, which in
turn gives authority to the Bye Laws of the Association and
The Policy, Organisation and Rules of The Scout

Association.
How the charity is constituted The Group is a Trust established under its rules which are
(e.g trust, assocation, company) common to all Scout Groups.
Trustee selection methods The Trustees are appointed in accordance with the Policy,
(e.g. appointed by, elected by) Organisation and Rules of The Scout Association.
Additional governance issues The Group is managed by the Group Executive Committee,

the members of which are the ‘Charity Trustees’ of the Scout
Group which is an educational charity. As charity trustees
they are responsible for complying with legislation applicable
to charities. This includes the registration, keeping proper
accounts and making returns to the Charity Commission as
appropriate.

The Committee consists of 3 independent representatives,
Chair, Treasurer and Secretary together with the Group
Scout Leader, individual section leaders (if opted to take on
the responsibility) and parent’s representation and meets
every 4 months.

Members of the Executive Committee complete ‘Essential
Information for Executive Committee' training within the first
5 months of joining the committee.

This Group Executive Committee exists to support the
Group Scout Leader in meeting the responsibilities of the
appointments and is responsible for:

The maintenance of Group property;

The raising of funds and the administration of Group finance;
The insurance of persons, property and equipment;
Group public occasions;

Assisting in the recruitment of leaders and other adult
support;

Appointing any sub committees that may be required;
Appointing Group Administrators and Advisors other than
those who are elected.

2 LT700001 (3rd December 2018)



Section B Structure, governance and management (continued)

Risk and Internal Control

The Group Executive Committee has identified the major
risks to which they believe the Group is exposed, these have
been reviewed and systems have been established to
mitigate against them. The main areas of concern that have
been identified are:

Damage to the building, property and equipment. The Group
would request the use of buildings, property and equipment
from Brentwood Scout District (as previously happened
when Eagle Hall was destroyed by fire in 2015). The Group
has sufficient buildings and contents insurance in place to
mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The
Group through the capitation fees contributes to the Scout
Associations national accident insurance policy. Risk
Assessments are undertaken before all activities. Insurance
policies are in place to protect non-members in case of injury
or accident (e.g. parent volunteers on working weekends).

Reduced income. The Group is primarily reliant upon income
from subscriptions and hall hire. The group does hold a
reserve to ensure the continuity of activities should there be
a major reduction in income. The Committee could raise the
value of subscriptions to increase the income to the group
on an ongoing basis, either temporarily or permanently.

Reduction or loss of leaders. The group is totally reliant upon
volunteers to run and administer the activities of the group. If
there was a reduction in the number of leaders to an
unacceptable level in a particular section or the group as a
whole then there would have to be a contraction,
consolidation or closure of a section. In the worst case
scenario the complete closure of the Group.

Reduction or loss of members. The Group provides activities
for all young people aged 6 to 14. If there was a reduction in
membership in a particular section or the group as whole
then there would have to be a contraction, consolidation or
closure of a section. In the worst case scenario the complete
closure of the Group.

The group has in place systems of internal controls that are
designed to provide reasonable assurance against material
mismanagement or loss, these include 2 signatories for all

payments and comprehensive insurance policies to ensure
that insurable risks are covered.

3 LT700001 (3rd December 2018)



Section C Objectives and activities
Summary of the objectives of the charity as

set out in its governing document The Purpose of Scouting

Scouting exists to actively engage and support young people
in their personal development,
empowering them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy
and loyal.

Respect - We have self-respect and respect for others.
Care - We support others and take care of the world in
which we live.

Belief - We explore our faiths, beliefs and attitudes.
Co-operation - We make a positive difference; we co-
operate with others and make friends.

The Scout Method

Scouting takes place when young people, in partnership with
adults, work together based on the

values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors
- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise.

Public benefit statement The Group meets the Charity Commission's public benefit
criteria under both the advancement of education and the
advancement of citizenship or community development
headings.

Section D Achievements and performance

Summary of the main achievements of See attached report from the Group Scout Leader and
the Charity during the year presented in the AGM to leaders and parents

Section E Financial Review

Brief statement of the charity’s policy Reserves Policy

on reserves The Group's policy on reserves is to hold sufficient
resources to continue the charitable activities of the group
should income and hall hire fees fall short. The Group
Executive Committee considers the group should hold a
sum of £6,500 as emergency reserve (to be increased by
£500/month in future). In addition, a monthly allowance is
made in the accounts for payment of annual expenses (e.g.
capitation). Any unspent grant monies received are ring
fenced.

Details of any funds materially in deficit None
(circumstances plus steps to eliminate)

4 LT700001 (3rd December 2018)



Further financial review details
(optional information)

Investment Policy

The Group does not have sufficient funds to invest in longer
term investments. The Group has therefore adopted a risk
averse strategy to the investment of its funds. All funds are
held in cash using only mainstream banks or building
societies.

Principal Sources of Funds

The group has 2 main regular sources of income: monthly
subscription fees paid by all Young People in the group and
hall hire fees. The group's Headquarters is a modern
building and has been built/designed to provide a key
resource for the local community. The group hires out the
building to local community groups, especially to groups
providing an educational or health benefit, including groups
who cater for various disabilities.

All funds received are invested back into the group, to
provide equipment to support Scouting activities, or to
maintain and improve the standard of the group's
Headquarters.

Section F Other Optional Information

Plans for future periods (details of any
significant activities planned to achieve
them)

The group executive committee regularly reviews available
funding to determine what projects may be funded. A key
focus for the group in the coming years will be to improve
the grounds surrounding the Headquarters, to allow more
outdoor activities to take place on site.

Section G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Kevin Chandler Jim White

Position (eg Secretary, Chair) [

Chair I Treasurer

Date lelzltjol2¢t] [elzlilel=]ic]
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CHARITY COMMISSION
FOR ENGLAND AND WALES

1st Warley Scout Group 302028
Receipts and payments accounts
Baboogians B0 00 To 31/03/2024

CC16a

Section A Receipts and payments

Unrestricted
funds

to the nearest £

Restricted
funds

to the nearest £

Endowment
funds

to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

A1 Receipts
Administration (bank int, transfers in) 341 - - 341 120
Camps 25,789 - - 25,789 25,200
Clothing / Badges / Scarves 111 - - 1 287
Equipment / Hall Improvement 56 - - 56 99
General Expenses - % " - 20
Fundraising (excluding Plant Sale) 1,481 - - 1,481 583
Fundraising (Plant Sale) 6,092 - - 6,092 5,691
Income - Donations 905 - - 905 2,218
Income - Gift Aid 2,242 - - 2,242 2,658
Income - Hall Hire 46,498 - - 46,498 14,613
Income - Membership Subscriptions 18,155 - - 18,155 17,037
Income - Grants - 3,000 - 3,000 4,783
Section Activities 924 - - 924 642

Sub total

(Gross income for A R) 102,595 3,000 - 105,595 73,952

A2 Asset and investment sales,
(see table).

Sub total : . 5 s .

Total receipts | 102,595 | | 3,000 | | - 11 105,595 | | 73,952 |

A3 Payments
Administration Costs (bank fees, etc.) 524 - - 524 218
Camps 27,394 - - 27,394 22,873
Clothing / Badges / Scarves 1,637 - - 1,637 770
Equipment / Hall Improvement 33,117 3,792 - 36,908 12,795
Expenses - General 941 - - 941 418
Expenses - Training 111 - - 111 15
Fundraising (excluding Plant Sale) 209 - - 209 -
Fundraising (Plant Sale) 3,121 - - 3,121 3,211
Hall Hire Expenses 100 - - 100 500
Membership Subscriptions Refunds 204 - - 204 162
Running Costs - Maintenance 3,133 - - 3,133 3,665
Running Costs - Capitation Fees 6,440 - - 6,440 5,829
Running Costs - Cleaning 3,963 - 3,963 2,096
Running Costs - Insurances 1,286 - - 1,286 430
Running Costs - Premises Costs 11,981 - - 11,981 7,552
Section Activities 3,751 - - 3,751 2,827
Natwest - Transferred to CAF - - - - 88

Sub total 97,811 3,792 - 101,603 63,449
A4 Asset and investment
purchases, (see table)

Sub total - 2 d % '

Total payments[ 97,811 | [ 3792 | [ — 1 101,603 | [ 63,449 |




Net of receipts/(payments)
A5 Transfers between funds
A6 Cash funds last year end
Cash funds this year end

4,784 - 792 - 3,993 10,503
23,088 792 - 23,880 13,376
27,873 - 0 - 27,873 23,879

Categories

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

BS5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Unrestricted Restricted Endowment
Details funds funds funds
to nearest £ to nearest £ to nearest £
Natwest Account - - -
CAF Bank 27,873 - -
Total cash funds 27,873 - -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
Scouting Equipment, Building fixtures and
fittings 132,000 % 5
Fund to which Current value
Details asset belongs Gont fptional) (optional)
Fund to which Current value
Details asset belongs CHE foptiond) (optional)
: Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name s
approval
KCl~ e ol ¢ || Kevin Chandler (Chair) | [3[ie] 24
ASTos Jim White (Treasurer) || 2 ]io|2y
|'/ t



x

(o)

Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:
Name:
Relevant professional

qualification(s) or body
(if any):

Address:

IER

CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent Examiner’s Report

Independent examiner's
report on the accounts

15t Warley Scout Group

31st March 2024 Charity no | 302028
(if any)

1-2

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/03/2024

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Peree M%Cppwy
80 Vaughan Williams Way
Warley
Brentwood, Essex, CM14 5WT
1 October 2018




Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for

examiners).
Give here brief details of
any items that the //
examiner wishes to /
disclose. /

IER 2 October 2018
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1ST WARLEY SCOUT GROUP
England & Wales - Charity number 302028

Accounts




Trustees' Annual Report
For the period

From (startdate)] 0 | 1 | 0] 4] 2| 1 |toenddate | 3| 1] O] 3] 2] 2

Charity name 1st Warley Scout Group
Other names the charity is known by n/a
Registered charity number (if any) 3101210} 2]s8
HQ registration number 1]0j0j1)0]2]3]1
Charity’s principal address Eagle Hall
The Drive

Brentwood, Essex

Postcode| C | M

Names of the charity trustees who manage the charity

(These will be published in the annual report of the charity and the Charity Register if reporting for a Registered Charity with a charity regulator)

Trustee Name Office (if any) Dates acted if not
for whole year
1 Graham Gurnett Group Scout Leader
2 Kevin Chandler Chair
3 Stephanie Robinson Treasurer 01/04/21 - 31/08/21
4 Jim White Treasurer 01/09/21 - 03/03/22
5 Simon Timmins Trustee
6 Phil Dawon Trustee
7
8
9
10
11
12

Names and addresses of advisers (optional information but encouraged as best practice)

(These will be published in the annual report of the charity)

Type of advisor

Name

Address

e

1 LT700001 (3rd December 2018)
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Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document The Group's governing documents are those of the The

(e.g. trust deed, constitution) Scout Association. They consist of a Royal Charter, which in
turn gives authority to the Bye Laws of the Association and
The Policy, Organisation and Rules of The Scout

Association.
How the charity is constituted The Group is a Trust established under its rules which are
(e.g trust, assocation, company) common to all Scout Groups.
Trustee selection methods The Trustees are appointed in accordance with the Policy,
(e.g. appointed by, elected by) Organisation and Rules of The Scout Association.
Additional governance issues The Group is managed by the Group Executive Committee,

the members of which are the ‘Charity Trustees’ of the Scout
Group which is an educational charity. As charity trustees
they are responsible for complying with legislation applicable
to charities. This includes the registration, keeping proper
accounts and making returns to the Charity Commission as
appropriate.

The Committee consists of 3 independent representatives,
Chair, Treasurer and Secretary together with the Group
Scout Leader, individual section leaders (if opted to take on
the responsibility) and parent’s representation and meets
every 4 months.

Members of the Executive Committee complete '‘Essential
Information for Executive Committee' training within the first
5 months of joining the committee.

This Group Executive Committee exists to support the
Group Scout Leader in meeting the responsibilities of the
appointments and is responsible for:

The maintenance of Group property;

The raising of funds and the administration of Group finance;

2 LT700001 (3rd December 2018)



I he Insurance of persons, property and equipment;
Group public occasions;

Assisting in the recruitment of leaders and other adult
support;

Appointing any sub committees that may be required;
Appointing Group Administrators and Advisors other than
those who are elected.

Section B Structure, governance and management (continued)

Risk and Internal Control

The Group Executive Committee has identified the major
risks to which they believe the Group is exposed, these have
been reviewed and systems have been established to
mitigate against them. The main areas of concern that have
been identified are:

Damage to the building, property and equipment. The Group
would request the use of buildings, property and equipment
from Brentwood Scout District (as previously happened
when Eagle Hall was destroyed by fire in 2015). The Group
has sufficient buildings and contents insurance in place to
mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The
Group through the capitation fees contributes to the Scout
Associations national accident insurance policy. Risk
Assessments are undertaken before all activities. Insurance
policies are in place to protect non-members in case of injury
or accident (e.g. parent volunteers on working weekends).

Reduced income. The Group is primarily reliant upon income
from subscriptions and hall hire. The group does hold a
reserve to ensure the continuity of activities should there be
a major reduction in income. The Committee could raise the
value of subscriptions to increase the income to the group
on an ongoing basis, either temporarily or permanently.

Reduction or loss of leaders. The group is totally reliant upon
volunteers to run and administer the activities of the group. If
there was a reduction in the number of leaders to an
unacceptable level in a particular section or the group as a
whole then there would have to be a contraction,
consolidation or closure of a section. In the worst case
scenario the complete closure of the Group.

3 LT700001 (3rd December 2018)



Section C

Summary of the objectives of the charity
as set out in its governing document

Public benefit statement

4 LT700001 (3rd December 2018)

Reduction or loss of members. The Group provides activities
for all young people aged 6 to 14. If there was a reduction in
membership in a particular section or the group as whole
then there would have to be a contraction, consolidation or
closure of a section. In the worst case scenario the complete
closure of the Group.

The group has in place systems of internal controls that are
designed to provide reasonable assurance against material
mismanagement or loss, these include 2 signatories for all

payments and comprehensive insurance policies to ensure
that insurable risks are covered.

Objectives and activities

The Purpose of Scouting

Scouting exists to actively engage and support young people
in their personal development,

empowering them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy
and loyal.

Respect - We have self-respect and respect for others.
Care - We support others and take care of the world in
which we live.

Belief - We explore our faiths, beliefs and attitudes.
Co-operation - We make a positive difference; we co-
operate with others and make friends.

The Scout Method

Scouting takes place when young people, in partnership with
adults, work together based on the

values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors
- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise.

[The Group meets the Charity Commission's public benefit



criteria under both the advancement of education and the
advancement of citizenship or community development
headings.

Section D Achievements and performance

Summary of the main achievements See attached report from the Group Scout Leader and
of the Charity during the year presented in the AGM to leaders and parents

Section E Financial Review

Brief statement of the charity’s Reserves Policy

policy on reserves The Group's policy on reserves is to hold sufficient
resources to continue the charitable activities of the group
should income and hall hire fees fall short. The Group
Executive Committee considers the group should hold a
sum of £5,000 as emergency reserve. In addition, a monthly
allowance is made in the accounts for payment of annual
expenses (e.g. capitation). Any unspent grant monies
received are ring fenced.

Details of any funds materially in deficit |None
(circumstances plus steps to eliminate)

Further financial review details Investment Policy

(optional information) The Group does not have sufficient funds to invest in longer
term investments. The Group has therefore adopted a risk
averse strategy to the investment of its funds. All funds are
held in cash using only mainstream banks or building
societies.

Principal Sources of Funds

The group has 2 main regular sources of income: monthly
subscription fees paid by all Young People in the group and
hall hire fees. The group's Headquarters is a modern
building and has been built/designed to provide a key
resource for the local community. The group hires out the
building to local community groups, especially to groups
providing an educational or health benefit, including groups
who cater for various disabilities.

All funds received are invested back into the group, to
provide equipment to support Scouting activities, or to
maintain and improve the standard of the group's
Headquarters.

Section F Other Optional Information

5 LT700001 (3rd December 2018)



Plans for future periods (details of any The group executive committee regularly reviews available
significant activities planned to achieve |funding to determine what projects may be funded. A key
them) focus for the group in the coming years will be to improve
the grounds surrounding the Headquarters, to allow more
outdoor activities to take place on site.

Section G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) Kevin Chandler Jim White

Position (eg Secretary, Chair) Chair Treasurer

Date | -] o1 0 11 o110 11 1

6 LT700001 (3rd December 2018)



(810Z Jequwaedeq pig) LO000LLT 9

z I3 Te] [zl [V ]8]=2 ] eea

_ Jainseal| _ ey _ (4reyn ‘Aueysliosg Bs) uonisod
SUYM wir Ja|puey) uinsyj (s)aweu |jn4
P
) (s)aunjeubis
T s

saajsnl} s Aueyo ay} Jo Jjeyaq uo paubis

aAoqe Jodal sas)sny) ay) parosdde aaey Aay) Jey) aiejosp sesisnil ay |

uoljeie|aaq O U0I}93g

"9)s uo soe|d aye) 0] SajiAOR J00PIN0
210w Mojje 0} ‘sisuenbpes ay) Buipunoins spunoib sy)
anoidwi 0] q [im sieahk Buiwod ay} ui dnolb sy} 10y SN2}
Aoy v "papuny aq Aew sjosfoid jeym aujwialap o} Buipuny

a|ge|ieAe smairal Apeinbas sapiwwod aapnoaxa dnoib ay |

(wey
aAaIyoe 0) pauueld safiARoe Jueoyiubls

Aue jo sjiejap) spouad ainyny Joj suejd




¢zoz/11/20 T (SS) saunodze 1Y XXI2
08y LLEEL - 156 0Zv'0L pus Jeaf siy} spuny ysep
669°LL 708y - - 08y pua 1eaf }se| spuny yses gy
- - = = - Spunj usamjaq siajsuel] Gy
S68°ZL - | less's g 156°C 919's (syuawhed)/sydredau jo JoN
| 696281 | |oveve - | |zsv'ie | |ssz'ze | ssuswiAhed [ejoy
: : : : : 12303 qns
(ajqe} 99s) ‘saseyoind
JUSWIISAAUI PUB }9SSY Py
696281 ovL'v9 5 (4] X4 852'.¢ /8}0} gng
[44 166 & T 166 aoueINsu|
66£‘L v.16°¢C 2 & v.6°C 1809 sesiwalg
5 eve’l - = eve'l SoUBUBIUIBI
0 20z < 89/ vev'L Buiues|) |1eH
5 192 5 > 192 ("012 ‘s99) 3juEq) S}SO) UOHBASIUILPY
2 192°92 - 29L°LL 6668 juswdinbg
& v0€ o & v0€ Buiutes )
2 1927 S = 1922 sosuadx3 9jes Jueld
6€0°L 5 - - - Snosue||2osIy
[44 = = - - sasuadx3 Buisieipun4
veLTLL 2668 o 2568 - pIINGaY |IeH 40 150D
85 90£°2 o - 90£‘Z SaAIeDS / sabpeg / Buiyiol)
8hv'lL 9688 = = 958'8 ainypuadxy dwe)
086°L L0¥'L 2 5 LOv'L SONIAIOY UON0SS
162y LLL'S = - L1’ JoUISIg/eR.y/AUNoD/[euoneN
0} pied suopnduosqng diysiaquuspy
sjuswifed gy
(20011 | [eretes N | [esv'os | |ve8zy | sydiesau fejoy
§ ; : : : 1230} gns
‘(a19e} 99s)
‘S9jes JUSW)SaAUl PUB 13SSY ZY
20011 clLe'eL s 6EV0E v18°2v «W\G\
10} 8lWOoU| SSOIK)) [BJO} QNS
" 669°G 5 s 669°S SlIH |leH
& 618°L g 3 618°L PIV 31O
7 0.8 5 5 0.8 sanJeos / sabpeg / buiyon
L10C 861 = & 861 Buisieipun4 1auyi0
5 eee’L 3 5 £€ee’L Seg jueld
189°€6 6£P°08 > 6EP'0E - sjuels
Gl - % 3 & ERINER
JUSWI]SAAU| WIS ] HOUS UOBI0SSY IN00S
0z 2 5 0C 1SOMIEN
1€ eLLLL > > eLLLL sdwen
019 €8 : 2 €8 doyg Jnoog
oL = = - - SO)IAOY UO0SS
226 €9 3 5 €5.L suoneuo(q
19221 98e'vL 5 S 98¢yl suoiduosgng diysiaquisiy
s)digday LY
3 }sa1eau ayj o} 3 }saleau ayj 03 3 1saJeau sy} 0} 3 )seieau ay} 0} 3  }saieau ay) 0}

Jeaf jse

spuny
juswmopug

spuny
pajoLSay

spuny [ejoL

spuny
pajoLsaun

sjuswiAed pue s3disday y U0I}23g

910D

220Z/0/1E oL L20ZIF0L0 | e
sjunodde sjuswiAed pue sydiedsoy
SITVM ANV ANVIONT ¥04
82020€ dnoio 3noog ASLIEM ISL  [noresimes 1o | {750




T0T/11/20
<z _ N ‘ - || (Jaunseai]) suym wir
N@, ) ’N (I1eyn) JajpueyD) UiAdy] ]
|gaolace aweN Juu ainjeufi
40 ajeg N juld jeubig
{teuondo) (jeuondo) sajejal Ajjigel sjielaq
anp uaypm anp junowy UDIYM 0} pun4
(jeuondo) (feuondo) 3509 sbuojaq josse sjieleqg
anjeA juaungy YyoIym o} pung
(jeuondo) (jeuondo) 109 sbuojaq josse sjie3ag
anjeA Juaung YoIym 0} pung
sBumy
: 2 000°0Z} pue sainxy Buipjing ‘juswdinbg unoog
3 }saJeau 0) 3 }seieau 0} 3 )seieau 0} sjielaq
spuny spuny spunj
juswimopusg pajoLIIsay pajoLnsalun
((s)wnoooe
sjuawAed pue sidiaoal yim saouejeq aaibe)
7 156°C ozv'ol spuny ysea [8)o]
= 196°C zee’oL Jueg 4vo
- o 88 JUNOJDY JSamieN
3 }saleau 0} 3 }saieau 0} 3 )Saieau 0}
spuny spuny spuny
juswmopus pajolsay pajolsalun

potiad ayj Jo pus ay} e saijljigel| pue S}9SSE JO Juawa)e)s g uonIes

(SS) saunoaze zy XX20

s99)sny} 8y} (e 40 jleyaq
uo S88)snJ} oM} Jo auo Ag paubis

sanljiqel sg

asn umo s,Ajeyo
2y} 10} paule}adl s}assy vy

S}osse JuswlsaAuj ¢g

sjasse Alejouow 13Yy10 zg

spunj yseo |g




8102 1°0 |

Kepp swel|jipy ueybnep 08

VINO4

Aypedon uyor Jajed

zoz|uiL | :eeq AP &

‘A|dde jou op Asyj ji s38x0RIq BY]} UI SPIOM BY] 8)8[ap 8SBd|d .

‘payoeal aq 0} sjunosoe ay} jo Buipuejsiapun Jado.d e s|qeus 0} Jap.o
ul Jodal SIy} Ul UMBIP g P|NOYS UOHUSHE YDIYM O} UOIBUILIEXS S} UlIM
UOI}98UUOI Ul SISJJew JYJ0 OU SSOI0E BLI0D SABY PUE SUIS2U0D OU SABY |

‘uoljeulwexs juspuadapul ue Jo Yed se paJsapISuod
Jajjew e Jou SI Ydiym MalA Jie) pue anuy, e aAlb sjunodoe ay) jey)
swaiinbai Aue uey) Jayjo gz suonenbay (spoday pue sunoooYy)
saljueyD a8y} ul N0 }8S SJUNOIIE. JO JUSUOD pue Wlo} 8y} Buiuieouod
sjuswalinbai a|qeoidde ay} yyum Aj|dwod jou pip Sjunodoe ay} e
10 ‘spiodal Buiunoooe sy} Yyim pJoode Jou pIp SjUnodoe syl e
Jo oy sanuey) ayj jo
0€ ] UOI}O8S Y)im 2oueplodoe Ui Jday Jou alem spiodal Buunodoe sy} e
‘Joadsal |elsjew Aue ‘ul ey} aAsl|aq 0} asneo
aw saAIb yoiym uoljeulexa ay} Yjim uoijoauuod ul uoiuape Aw o} awoo
aAey SJ9)jew [eusjew ou Jey} Wwiyuod | "uoijeuiwexs Aw pajs|dwod aAey |

Y 8u} Jo (q)(g)g1 | uonoss Jspun

uoissiwwo) Ajueyd ayy Ag uaaib suoioalig ajgesidde ay) ||e pamoj|os aaey
| ‘uonjeuiwexa Aw yno BuiAues ul pue oy | L0Z @Y} 4O G| UoI08s Japun

JNO paLIed SJUNOJ2. S,Jsnl] 8y} JO uoieulwexa Aw Jo jpadsal ul podal |

‘(Jov auy,)
L LOZ 1oV Ssanuey) sy} jo sjuswalinbal sy} Yim aoueploooe ul Sjunoooe

ay} Jo uonesedaid sy} Joj ajqisuodsal ale nok ‘saaysny; s Allieyd ay) sy

220Z/€0/1€ pepus Jeak ay) 4oy (Isniy ayy,) Aueyd
9A0QE 8y} JO SJUN022E 8y} JO uoleulwexa Aw uo sasjsnu} ay} 0} yodal |

cl

(Aue 31)

82020¢ | ou Qyreyn ¢c0C YdIeN 1€

dnous) 1N0og AspepA )

jJoday s.aulwex3 Juapuadapu

y3l
:s$saippy

:(Aue 1)
Apoq Jo (s)uonyesyijenb
|euoissajoud jueasjay

:awieN

:paubig

jusawiadje}s s Jaujwexa
juspuadapuy

uodal jo siseq
pue sapijiqisuodsay

sabed uo jno jag

papua
Jeak ayj 10} sjunodde uQ

JO slaquiaw
/S@3)snJ} ay} 0} Joday

V uonoas

sjunodoe
9y} uo uodaua s aujwexa jusapuadapuj

SITVM ONV ONVTON3 304
NOISSIWWO) ALRIVH) @




810213120 4 3l

‘9S0|2SIp
0} S9YSIM Jaulwexs

a3y} jey) sway Aue

JO S|ie}ap jauq alay aAID

‘(sJoujwexa 1o} souepinb
pue suoijoalip :sjunodde Ajueyd Jo uoneulwexa juspuadspu] ‘zeD) 99s)
uJaduod Jo siajew |euajew Jybiybiy o} spesu Jaujwexs ay} i 8)8dwod AjuQ

1MS 7LIND Xess3

poomjuaig ‘Asjiepn




1ST WARLEY SCOUT GROUP
England & Wales - Charity number 302028

Accounts




~)~ 1" Warley Scout Group
T Eagle Hall, The Drive, Warley, Brentwood Essex CM13 3BH
Scouts

Registered Charity No. 302028
13 January 2022

Group Registration No. with the Scout Association: 03726

Contact Name: Graham Gurnett, 107 Ingrave Road Brentwood Essex CM15 8BA

Tel.: 01277 233137

Bankers: CAF Bank Ltad, 25 Kings Hill Avenue, Kings Hill, West Malling, Kent ME19 4JQ
Account No: 00028748

Sort Code: 40-52-40

TRUSTEES ANNUAL REPORT FOR THE YEAR ENDED 31ST MARCH 2021

As you are all painfully aware. Virtually the whole of this year was spent under restrictions due to Coronavirus.
This was especially disappointing for us as it delayed the time when we were able to start using the new Eagle
Hall.

However Scouting continued with weekly meetings and virtual camps held via zoom. The ingenuity of the
Leaders in adapting programme ideas and coming up with new ones was awesome. On the rare occasions during
this period when face to face meetings were allowed the Leaders took full advantage and for a brief period just
before Christmas, we actually had one or two meetings in the HQ.

At the annual census in January 2020 we had 109 young people in the Group. At the census in January 2021 we
had 98. A drop of 10%, this compares to an average drop of 30% in Brentwood District. (We have made up those
numbers since January). This demonstrates the dedication and commitment of our Leadership Team and
Executive Committee over this period.

Unfortunately, the Essex Jamboree scheduled for 2020, which the Scout Troops were due to attend had to be
cancelled as all activities involving overnight stays were stopped. All our Sections managed to have ‘virtual’ nights
away, including Family Camp. Various tents in gardens and dens under tables contributed to the fun.

The work on Eagle Hall continued and once the main contractors were finished we were able to carry on with
painting and fitting out, as much as Covid regulations would allow. As a result the hall was ready to open for
business as soon as we were able to return to Face to Face Scouting.

There is still work to be done. We intend to work on the grounds, improving the car park and erecting an outdoor
class room.

We are also beginning to attract outside Community Groups who want to use Eagle Hall when available.

| am pleased to say that we have all but returned to normal now as far as Scouting is concerned with regular
meetings at Eagle Hall together with a healthy dose of outdoor an activities elsewhere.

1st Warley Scout Group is a Trust established under rules, which are common to all Scout Groups. Trustees
(listed below) are appointed in accordance with the Policy, Organisation and Rules of The Scout Association. The
accounts have been drawn up on a receipts and payments basis, which is consistent with the previous year and
expanded upon in the Treasurer’'s Report (appended).

Graham Gurnett

Group Scout Leader

01277 233137

gsl@1stwarleyscouts.org.uk

Trustees:

Graham Gurnett (GSL) Kevin Chandler (Chair) Stephanie Robinson (Treasurer)
Simon Timmins (SL) Phil Dawson (SL)
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