HILLDENE COMMUNITY ASSOCIATION

England & Wales - Charity number 301981

Details
Other names WEST END COMMUNITY ASSOCIATION, HILLDENE
Status Registered
Legal form Other
Registered 1970-05-01
Register View on the Charity Commission register
Contact
Address Lyndale
Baltic Road
West End
Southampton
SO30 3Dz
Phone 07850826834
Website www.hilldenecentre.org.uk
Activities

Objects: (A) TO PROMOTE THE BENEFIT OF THE INHABITANTS OF WEST END AND THE
NEIGHBOURHOOD WITHOUT DISTINCTION OF SEX OR OF POLITICAL, RELIGIOUS OR OTHER
OPINIONS BY ASSOCIATING THE LOCAL AUTHORITIES, VOLUNTARY ORGANISATIONS AND
INHABITANTS IN A COMMON EFFORT TO ADVANCE EDUCATION AND TO PROVIDE FACILITIES IN
THE INTERESTS OF SOCIAL WELFARE FOR RECREATION AND LEISURE-TIME OCCUPATION WITH
THE OBJECT OF IMPROVING THE CONDITIONS OF LIFE FOR THE SAID INHABITANTS. (B) TO
ESTABLISH OR TO SECURE THE ESTABLISHMENT OF A COMMUNITY CENTRE AND TO MAINTAIN
AND MANAGE THE SAME (WHETHER ALONE OR IN CO-OPERATIONWITH ANY STATUTORY
AUTHORITY OR OTHER PERSON OR BODY) IN FURTHERANCE OF THE ABOVEOBJECTS;(C)
PROMOTE SUCH OTHER CHARITABLE-PURPOSES AS MAY FROM TIME TO TIME BE DETERMINED.

Activities: Provides accommodation for community activities
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Classification

How: Provides Buildings/facilities/open Space

What: General Charitable Purposes

Who: Children/young People, Elderly/old People, People With Disabilities, Other Charities Or Voluntary
Bodies, The General Public/mankind

Geography

* Area of benefit: WEST END AND NEIGHBOURHOOD

* Hampshire

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £54,196 £59,541 - -
2024-03-31 £50,043 £50,734 - -
2023-03-31 £49,151 £40,440 - -
2022-03-31 £42,540 £46,503 - -
2021-03-31 £31,337 £31,300 - -
Trustees
Name Role Appointed
NICHOLAS THOMPSON Chair 2011-12-31

BEVERLEY DU-CROW

lan Dunbar 2019-04-08

MR DICK RAMPLEE

Thomas Patrick James 2023-12-11

ZENA RAMPLEE
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Achievements and Performance

SORP
reference
summary of the main achievements | Para 1.20 Tue CoMnMTTEE CONTINY E
of the charity, identifying the AT Tae CeayTRE
difference the charity’s work has oM . a0
made to the circumstances of its AS NEEDED - AMMPEEVIES
beneficiaries and any wider benefits SEAINAGE QULLERS AT Qeﬁji
to society as a whole. LU D D6 EXTEHLOR o) Py
AZOurST (AR Pagi & peURAL
CTEPS. we \WAvE I STALCED
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-
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LS00 .y
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Additional information (optional)

You may choose to include further statements where relevant about:

Hi—G

B

SORP
reference
Achievements against objectives set | Para 1.41
performance of fundraising activities | Para 1.41 we "-"”"J"‘g:"@ ,::; ‘ :,L:ﬁf éafiﬁ,

i iecti PaieA™G e 7 yTiERs =
against objectives set L PenSe FowbS  ouee @se AL
Investment performance against Para 1.41
objectives
Other

Charity Accounts templates - Trustees’ annual report for the period

October 2016



Financial Review

SORP

reference \
Review of the charity’s financial Para 1.21

position at the end of the period

statement explaining the policy for |Para 1.22
holding reserves stating why they
are held

Amount of reserves held Para 1.22 (

Reasons for holding zero reserves Para 1.22

Details of fund materially in deficit ‘Para 1.24

Explanation of any uncertainties Para 1.23

about the charity continuing as a

going concern J

Additional information (optional)

You may choose t0 include further statements where relevant about:

SORP

reference
Para 1.47 We WavE IV oS  REGroeR
W \/?/E',‘Q_(\} eLes F;:\f?.-’f\(fi:) o2 oAy

RSy TSEEITO -

The charity’s principal sources of
funds (including any fundraising)

Investment policy and objectives Para 1.46
including any social investment
policy adopted

A description of the principal risks | Para 1.46
facing the charity

Other

Charity Accounts templates - Trustees’ annual report for the period October 2016
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structure, Governance and Management

Description of charity’s trusts: | SORP
reference
Type of governing document Para 1.25 ) .
, o . CONSTLT LTIOM
(trust deed, royal charter)
How is the charity constituted? Para 1.25 3
asSsSo HTrY Ol

(e.g unincorporated association, Clo)
Trustee selection methods including | Para 1.25 - NELNRE~ZS

_ - ’ Erpeet BY MENSEES
details of any constitutional S i

.. . T ONMMTTER NeeT NG
provisions e.g. election to post ¢
or name of any person or body AOD N EIR M ED a1 ARG
entitled to appoint one or more
trustees

Additional information (optional)

You may choose to include further statemnents where relevant about:

SORP
reference

Policies and procedures adopted for | Para 1.51
the induction and training of trustees

The charity’s organisational structure | Para 1.5]
and any wider network with which
the charity works

Relationship with any related parties | Para 1.51

Other

Charity Accounts templates - Trustees’ annual report for the period October 2016
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Reference and Administrative details

Charity name MLLDESAE  (COMMLNS ™ ASSCCA ATOMN

Other name the charity uses

MR
Registered charity number 200, A%
Charity’s principal address B aDESS € CesoT™E

o= diGW STEET
et D SOSTY AL DTN

So20 2DV

Names of the charity trustees who manage the charity

Trustee name office (if any) Dates acted if not for Name of person (or
whole year body) entitled to appoint
T trustee (if any)
1 |02 ™Mool | cad Zonas
2 |2 Qoeaolte Sec eeTheH
3 G po-Glow ™ epsveed
4 D 2ONNOLEE
> | Do AL
6 W Sovoraons
pen e
7 & A DuUa2Nd 5.2
e 2eo
8 N DA SONI 20 -\. 2\
geTiie
g M W2 a.a. 2\
— ) 5 AOCOoN T ED
10 | 7 3 TeceeS | WJie chfZonay Hén.aa
11
12
13
14
15
16
17
18
19
20

Charity Accounts templates - Trustees’ annual report for the period October 2016
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Reference and Administrative details

Corporate trustees - names of the directors at the date the report was approved

Director name N

Name of trustees holding title to property belonging to the charity

Dates acted if not for whole
year

Trustee name
NI

Charity Accounts templates - Trustees’ annual report for the period October 2016
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Funds held as custodian tru’s_'t‘e'e’s on behalf of others

Description of the assets held in this
capadity

Name and objects of the charity

on whose behalf the assets are
held and how this falls within the
custodian charity’s objects

Details of arrangements for safe
custody and segregation of such
assets from the charity’s own assets

Additional information (optional)

Names and addresses of advisers (Optional information)

Type of adviser  Name Address

N’u’\ .

Name of chief executive or names of senior staff members (optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

Charity Accounts templates - Trustees' annual report for the period October 2016
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Declarations

The trustees declare that they have approved the trustees’ report above.

signed on behalf of the charity’s trustees
Signature(s) ?@V\( >

Full name(s) | pevecies  DU- 20w

Position (eg Secretary,
I

Date| 2 .\ .25

Charity Accounts templates - Trustees’ annual report for the period October 2016






HILLDENE COMMUNITY ASSOCIATION

INCOME & EXPENDITURE YEAR ENDED 31ST MARCH 2024

INCOME 2024 2023 EXPENDITURE
Rentals 48,712 46,800 Wages/NI/Tax
- Cleaning

D()f\gx"'\{)f\ 50
Maintenance
Telephone i/net

Electricity Payments 795 515 Light/heat

Cricket Parking 250 1,480.00 Water Rates

Fund Raising

GrantWEPC 219 300 Insurance
Licence PRS/PPL
First Aid Course - caretaker
Expenses F/Raising
Website Hosting
Admin
Xmas Exps

49,976 49,145

Interest received 67 6 Returned Deposit/fees

Capital Items
50,043 49,151
Santander Current Account 9,405 Balance Forward
Deposit Account 9,878 Less expenditure over income

19,283

I have examined the books of the Hilldene Community Association and in my opinion the
above is a true statement of the income and expenditure for the year ended 31st March 2024.

........... ol O

2024

20,129

11,080

4,223

1,040

6,775

44

616

330

100

312

42

1,525

4,517

50,734

2023

18,693

9,394

3,567

988

3,780

364

616

285

162

227

48

2,316

40,440

19,974
-691

19,283
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Perlod start date

Day
O o

Month Pl

Li- 2odd To

From

Section A

Reference and administration details

Trustees Annual Report for the perlod

T

Day
| O

‘Month Year
—'\w K202 P
>

Charity name F\ WA DENE CONMUINTY, OASSEC L & T

Other names charity is known by

Registered charity number (ifany)| =2 <7

Charity's principal address BRI -

C NN

be Hian

SN2ceT

L) (:(af'

CD

TN N TS R

s CH Q)

LPostcode So3AC

D DU W

Names of the charity trustees who manage the charity

Trustee name

Office (if any)

Dates acted if not for whole

Name of person (or body) entitled

year to appoint trustee (if any)
TUNAC TH0mMPoe ] € 2am s
2|12 on CAPLEE SEC 2 C~ (AN
31 & bu. CC v TREOS Jzevt
41 2oyeepice
SRIN DM ZSand
6 A SUm(J3
Tl vy
8l L meveae . '
9 W scie MORN S ﬁ o
10 o -
11 L
12
13
14
15
16
17
18
19
0] |

Names of the trustees for the charity, if any,

(for example, any custodian trustees)

Name

Dates acted if not for whole year

K

L

TAR

1 Marakh 204N



Names and addresses of advisers (Optional information)
Type of adviser Name Address

|

Name of chief executive or nNames of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document
G- TSt Goed, conshiutic CONSTMITUTYON

Ay

How the charity i tituted
w the ¢ lyISCVZOIT]%lu‘e. )OS Cen B O

Trustee selection methods | Erect+e D &R®Y NEMPAOARS AT cormam\TTee
Mee TG WD CoMPReAEDd BT pang.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

* policies and procedures
adopted for the induction and
training of trustees:

* the charity’s organisational
structure and any wider
network with which the charity
works:;

* relationship with any related
parties:

* trustees’ consideration of
major risks and the system
and procedures to manage

them. L

Objectives and activities

TO TOALAGE  ANOD NOA AT A

’ » Cé& T~ > = ™ e
Summary of the objects of the | "™ & B iDerve G

charity set out in its B s P oF ™ C CON AU fa L T
governing document )

o BEvaLe oF PAvzas\y COUV DAL

TAR 9 March 2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

* policy on grantmaking;

* policy programme related
investment;

* contribution made by
volunteers.

TAR

Hpe ) [ eloi=C
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» 4 %] "\3
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and activities (Optional information)
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Achievements and performance
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Section D
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.Section E

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Financial review
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Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

* the charity’s principal
sources of funds (including
any fundraising);

* how expenditure has
Supported the key objectives
of the charity;

* investment policy and
objectives including any
ethical investment policy
adopted.
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Section F

Other optional information

Section G

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s

trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

TAR
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MINUTES OF THE ANNUAL GENERAL MEETING OF HILLDENE COMMUNITY
ASSOCIATION HELD ON MONDAY THE 13TH DECEMBER 2023 AT THE HILLDENE
COMMUNITY CENTRE HIGH STREET WEST END AT 7.30pm

Present The following Committee Members:
Nick Thompson, Zena Ramplee, Beverley Du-Crow, Dick Ramplee, Martin Hare,
Ian Dunbar, Annie Burns, Haylee Solomons.
Councillor Ben Cole, Tom James & Sue Pitter Wessex N.P.C. Roger Winkworth &
K. Muldowney Insurance Table Tennis.

Apologies.  Neville Dickinson, Sandra Alexander Yoga, Anne Virgo WI Craft, Dee O™ Neill
Southampton Quilters, Steve Johnson Seniors Table Tennis Club.

The Chairman Nick Thompson welcomed everyone for coming and called for the Minutes of the
2022 AGM, they were proposed by Martin Hare, seconded by Dick Ramplee agreed by a show of
hands and signed as a true record.

There were no matters arising.

CHAIRMAN REPORT Chairman Nick Thompson reported the following: Hilldene continues to
be a busy Community Centre, many varied events have been held, Parties and Celebrations with
over 30 Hirers each week running something for the local community, some of which have been
running for over 20years. During November there were two memorable events the first over the
week end of 4™ and 5" the Seniors Table Tennis Club hosted a 24 hour Table Tennis Marathon for
Children in Need, it was opened by the Mayor of Eastleigh and we had a brief mention on the local
news, it was a great success and £6,200 was raised. As it was a charity event the Committee agreed
to waive the hire charge. We welcomed all those wishing for refreshments to the Centre after the
Annual Remembrance Service at the Memorial, many came for refreshments and a chat.

Keeping the building together is one of the Management Committees priorities and a lot of work

has been achieved , the exterior retaining walls , the gulleys  and the steps have all been renovated,
also an internal wall has been repaired. We installed a Flag Pole which I believe has added
something to the village. The majority of the works have been organised and financed by ourselves
and I wish to thank all involved. Much of the work done by the Committee goes unnoticed and I
wish to thank them, also thanks go to the Caretakers and to our Bookings manager for their
continued support ( the full report on file )

TREASURERS REPORT a copy of the Audited Accounts was distributed Nick Thompson read
the report as follows, the audited accounts relate to the financial year ended the 31* March 2023
the rental income has increased as normal activities resumed following the Covid restrictions and
are nearer to pre-pandemic levels. The increase in cleaning cost reflect this, the reduced PRS/PPL
costs relate to the lower income in the pandemic period.

We were not affected by the increase in gas and electricity charges as we were on a favourable fixed
rate contract through Ultility Aid but next years will be higher.

Wages increased in line with the governments Living Wage and will increase again each April.

On the income side we were able to offer some cricket parking which raised a good amount. We can
only offer this depending on the hirers on match days as they are always our priority

The recent completed works at the centre including the repairs to the wall at the rear of the building
and the repair to the back wall of the Ken Morris Hall will appear in the next financial accounts.
Many thanks to Lorraine Healy for Auditing the accounts for us.

Beverley asked if there were any questions there were none.




ELECTION OF THE OFFICERS OF THE ASSOCIATION

CHAIRMAN

Zena Ramplee took the chair and asked for nominations for Chairman, Nick Thompson being
willing to continue was proposed by Ian Dunbar seconded by Zena Ramplee voted unanimously by
a show of hands, Nick Thompson was elected and returned to the Chair.

VICE-CHAIRMAN

Nick Thompson asked for any nominations for the post of Vice- Chairman, a nomination was
received from the floor by Mr Tom James he was thanked and proposed by Nick Thompson,
seconded by Zena Ramplee voted unanimously by a show of hands and elected as Vice_Chair

HONORARY SECRETARY

Nick Thompson asked for nominations for the post of Honorary Secretary, there were none, Zena
Ramplee being willing to continue was proposed by Martin Hare seconded by Dick Ramplee voted
unanimously by a show of hands

HONORARY TREASURER

Nick Thompson asked for any nominations for the post of Honorary Treasurer, there were none,
Beverley Du- Crow being willing to continue was proposed by Nick Thompson, secomded by Zena
Ramplee voted unanimously by a show of hands.

INDIVIDUAL MEMBERS OF THE MANAGEMENT COMMITTEE

The indivdual members being willing to continue were voted en block unanimously by a show of
hands they are: Dick Ramplee, lan Dunbar, Martin Hare, Haylee Solomons, Annie Burns
Neville Dickinson.

HONORARY AUDITOR

Lorraine Healy has Audited our Accounts for many years and id happy to continue, she was
proposed by Nick Thompson seconded by Beverley Du-Crow and voted unanimously by a show of
hands.

HILLDENE GOING FORWARD

Nick Thompson reported the following, The Committee wish to continue to improve and enhance
Hilldene in the year ahead believing that the Centre is important to the Village and the local
residents. Routine jobs such as internal decorating and repairs will be on going and we welcome
ideas and suggestions from the users of the Centre. The major project that will be needed to be
done shortly is the replacement of the Boilers and updating the system.

The replacement of the heating boilers has been on the agenda for some time,( it was mentioned in
the 2022 AGM) we now have 3 quotes in place, it should be noted that one of the boilers has been
found beyond repair during the annual service carried out in November 2023 so we are relying on a
single boiler for all heating and hot water.

Discussions are on going with the West End Parish Council and it is my understanding that an
Energy Survey is to be carried out providing guidance as to the solution for heating the centre.
Councillor Ben Cole replied the Policy and Resources Committee are fully behind Hilldene

and there will be money available, however an Energy Survey needs to take place to find the most
efficient form of heating



Nick replied we are happy to have the Survey as long as it is quite soon as we worry that the
existing Boiler will not cope, Councillor Cole said he will look into the Energy Survey and let us
know when it will take place

It is a shame that we no longer have a Parish rep to attend our meetings, John Goguel was our rep
but due to ill health he can no longer attend the meetings, we were not aware until recently that the
minutes of our meetings sent to the Parish office were not seen by the Councilors, this has now been
addressed.

There being no other business the meeting closed at 8.30pm and Nick invited everyone to stay for
refreshments

Chairman Signed Date

Secretary Signed Date




HILLDENE COMMUNITY ASSOCIATION

INCOME & EXPENDITURE FOR THE YEAR ENDED 31ST MARCH 2023

INCOME 2023 2022 EXPENDITURE 2023 2022
Rentals 46,800 33,132 Wages/NI/Tax 18,693 16,584
Grant EBC _ Covid 6,500
JRS Grant HMRC 837 Cleaning 9,394 6,872
Donation 50

Maintenance 3,567 10,562
Refund Water rates 1,073 Telephone i/net 988 1,164
Electricity Payments 515 797 Light/heat 3,780.00 3,724
Cricket Parking 1,480 Water Rates 364 1,086
Fund Raising
Grant WEPC 300 Insurance 616 581
Donation STTC curtains 200 Licence PRS/PPL 285 1,306

Expenses F/Raising

Website Hosting 162 152
Admin 227 253
Donation WEPC Curtains 2,400
Xmas Exps 48 52
49,145 42,539 Sponsorship 50
Interest received 6 1 Returned Deposit/fees 2,316 1,617
Donation Brian Trotter 50
Capital Items
Leaving gift 50
49,151 42,540 40,440 46,503
Santander Current Account 10,164 Balance Forward 11,263
Deposit Account 9,810 Plus Income over expenditure 8,711
19,974 | 19,974

I'have examined the books of the Hilldene Community Association and in my opinion the
above is a true statement of the Income & Expenditure for the year ended 31st March 2023.

Auditor /2/2/53023
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Names and addresses of advisers (Optional information)
Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods | €1 ecTe D BN TN PARS AT Corn M \TTEE

N2 2" COoNEFAV2AES R NG

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

policies and procedures
adopted for the induction and
training of trustees;

e the charity’s organisational
structure and any wider
network with which the charity
works;

e relationship with any related
parties; -

* trustees’ consideration of
major risks and the system
and procedures to manage

them.
Section C Objectives and activities
0 L y . C ( ™

Summary of the objects of the e
charity set out in its ) " N < o 5. (ONAAAL *D | T
governing document HESRS N

TAR 2 March 2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

* policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

TAR

and activities (Optional information)

March 2012




Section D

Achievements and performance

Summary of the main THe ™MATo2 (™M «Ff ™IS Guacoln .

achievements of the charity (He
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Section E | Financial review

Brief statement of the
charity’s policy on reserves

~
ol
&

7/

Details of any funds materially
in deficit

Further financial review details (Optional information)

You may choose to include - 0 e S o D C-TTNRA LS
additional information, where =& T i -
relevant about: B s o e B G Uil ARG CAZAC
e the charity’s principal o
sources of funds (including outT S- 02 . WAFIERNT o
any fundraising); ‘ R A C €
N AE-A C (¢ e ‘

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Section F Other optional information

Section G Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)| s W
Full name(s)| @e~veare = 1 >
Position (eg Secretary, Chair, e
etc) A B

Date| _ ; |

TAR 5 March 2012



HILLDENE COMMUNITY ASSOCIATION

INCOME

Rentals

Grant EBC _ Covid
JRS Grant HMRC
Skittles Evening
West End Carnival

Other Parking

Electricity Payments
Refund
Cricket Parking
Fund Raising
Grant WEPC
Grant SSE
Donations W E Carnival
Formula
Dance out Loud film
W E P C-carpet rem
Refund Insurance
BS Water

Interest received

2021

11,865
12,500
5,732

630
101

200

150
120

31,303
34

31,337

Santander Current Account

Deposit Account

2020
53,074
697
330
650
585
450
662
252
1500

160
100

57

652

59,169
21

59,190

3,729

11,499

15,228

EXPENDITURE
Wages/NI/Tax
Cleaning
Maintenance
Telephone i/net
Light/heat

Water Rates
Insurance

Licence PRS/PPL
Expenses F/Raising
adj cqs o/s 2020 y/e
Admin

Xmas Exps

Returned Deposit/fees

Capital Items

Balance Forward

2021

11,044

4,234

4,811

1,457

3,198.00

149

566

282

63

421

5,116

31,300

Plus income over expenditure

| have examined the books of the Hilldene Community Association and in my opinion the
above is a true statement of the Income & Expenditure for the year ended 31st March 2021

Auditor

2020

20,520

10,422

6,736

1,732

5,775

544

1,052

1,022

480

307

37

922

4,098

53,647

15,191

37

15,228

2021



MINUTES OF THE ANNUAL GENERAL MEETING OF HILLDENE COMMUNITY
ASSOCIATION HELD ON MONDAY THE 13" DECEMBER 2021 AT THE HILLDENE
COMMUNITY CENTRE HIGH STREET WEST END AT 7.30pm

Present The following Committee members:
Nick Thompson, Zena Ramplee, Beverley Du-Crow, Dick Ramplee, Martin Hare
Annie Burns, Ian Dunbar, Haylee Solomons. Steve Johnson(West End Seniors Table
Tennis Club.

Apologies  Neville Dickinson, Serena Downer(Craft ), Music Bugs, Slimming World,
Sandra Alexander (Yoga)

The Chairman Nick Thompson welcomed everyone to the 2021 AGM and asked for the Minutes of
the 2020 AGM be proposed.

MINUTES  The Minutes of the 2020 AGM were proposed by Dick Ramplee, seconded by Ian
Dunbar agreed by a show of hands and signed as a true record.

There were no Matters Arising

CHAIRMANS REPORT Chairman Nick Thompson reported the following;

Since the 2020 AGM on the 3" November we have been heavily influenced by the ongoing Covid
crisis with the Centre in Lockdown for part of the past year. Members kept in touch and where
funds allowed improvements were able to be carried out. This involved replacing the Kitchen
flooring,upgrades to the Alarm system and some replacement of pipework.

The outside of the Centre has been painted which with the help of West End Parish Council
supplying the Scaffolding has been a huge improvement to the Centre, also the long term damp
problem has been addressed by the removal of a disused chimney.

One further improvement has been the long awaited New Curtains in the Ken Morris hall, they have
transformed the room, regular meetings started again in April and it was then the Committee
decided to recruit Barry Du-Crow for the vacancy of Daytime Caretaker, Barry has brought new
energy and practical skills to the Centre.

Gradually our regular Hirers have returned and things are almost back to normal, a Mens Shed
Group was suggested by one of our Committee members, although delayed by the Covid, there has
been enough interest from the Parish they are holding the first meeting this Wednesday, all the
Committee wish them the best of luck. Although we have had some money from Grants none of
out Fundraising activities were able to go ahead this year, It has been an uncertain year but the
Committee members and the Caretakers have continued to support Hilldene for which I thank them,
thanks also to the Parish Council for their support.

( full copy of this report is on file)

TREASURERS REPORT Beverley Du-Crow gave out copies of the Audited Accounts and her
report is as follows, This is for the year ending 31* March 2021 and encompasses the year of the
Covid pandemic, figures are very different to previous financial year as the Centre was closed for a
substantial period. Rentals were reduced from £53,074 in year ending 31* March 2020 down to
£11,865. We were fortunate to receive  grants from Eastleigh Borough Council totalling £12,500
plus furlough payments for the caretaker and bookings officer roles, cleaning costs were
substantially reduced as were the energy bills.

As reported we were able to carry out some improvements to the Centre during the closure.
Activities have gradually resumed so income is returning to normal since the accounts were
completed. We have also been able to complete the exterior paint work and purchase the new




curtains which will be shown in next years figures ,we have also been unable to hold any fund
raising events, offer car parking or have stall at the Carnival but hope these will resume next year.
Finally I would like to thank our Auditor Lorraine Healy for again checking our accounts.

( full report on file) The Accounts and Report were proposed by Annie Burns, seconded by Martin
Hare, agreed by show of hands.

ELECTION OF OFFICERS OF THE ASSOCIATION

CHAIRMAN OF THE ASSOCIATION AND THE MANAGEMENT COMMITTEE

Zena Ramplee took the Chair and asked for any nominations for Chairman, there were none Nick
Thompson being willing to continue was proposed by Zena Ramplee, seconded by Dick Ramplee
and voted unanimously by a show of hands. Nick Thompson was elected and returned to the
Chairman.

VICE-CHAIRMAN OF THE ASSOCIATION AND THE MANAGEMENT COMMITTEE

Nick Thompson asked for any nominations for the post of Vice-Chairman, there were no
nominations so the post remains open.

HONORARY SECRETARY

Nick Thompson asked for any nominations for the post of Honorary Secretary, there were none,
Zena Ramplee being willing to continue was proposed by Nick Thompson seconded by Ian Dunbar
and voted unanimously by a show of hands.

HONORARY TREASURER

Nick Thompson asked for nominations for the post of Honorary Treasurer, there were none,
Beverley Du-Crow being willing to continue was proposed by Annie Burns, seconded by Zena
Rampee voted unanimously by a show of hands.

INDIVIDUAL MEMBERS OF THE MANAGEMENT COMMITTEE

The individual members being willing to continue were voted en block they are:
Annie Burns, Neville Dickinson, Martin Hare, Dick Ramplee, Haylee Solomons, Ian Dunbar

HONORARY AUDITOR

Lorraine Healy has Audited our Accounts for many years and being happy to continue was
proposed by Zena Ramplee, seconded by Beverley Du-Crow and voted unanimously by a show of
hands.

Chairman (_Hilldene Going Forward)

We hope to carry on Pandemic permitting, some external work to be done which is the
responsibility of the Parish Council, we were lucky to receive some Grants, which have been spent
wisely for the benefit of the Centre and the Hirers our next big expense will be the replacement of
the Central Heating boilers in the not too distant future.



Steve Johnson from the West End Seniors Table Tennis Club thanked the Committee and said they
appreciated all the improvements that have been made, he also wished to thank the Committee for
the measures taken to keep everyone safe when they were able to return after lockdown.

On behalf of our Committee Nick Thompson thanked him for his kind words they mean a lot.

Any Other Business

Steve Johnson on behalf of the West End Seniors Table Tennis Club wish to make a contribution of
£250 towards the Curtains in appreciation, Nick thanked him for the generous offer we will be in
touch.

Haylee Solomons from Dance Out Loud, said her class numbers are down due to Covid, people are
still nervous of meeting others, Steve Johnson also said their numbers are not yet back to pre
Covid numbers.

There being no other business the meeting closed at 8.15pm

Chairman Date

Secretary Date
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