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POKESDOWN COMMUNITY YOUTH CENTRE
England & Wales · Charity number 301918

Details

Other names POKESDOWN YOUTH CLUB, POKESDOWN COMMUNITY YOUTH CENTRE

Status Registered

Legal form Other

Registered 1964-09-28

Register View on the Charity Commission register

Contact

Address 56
Westover Road
Bournemouth
Christchurch
Dorset
BH1 2BS

Phone 01202 290451

Email jackie.morgan@ymcabournemouth.org.uk

Website www.ymcabournemouth.org.uk/youth-centres/

Activities

Objects: 1. TO HELP YOUNG PEOPLE, ESPECIALLY BUT NOT EXCLUSIVELY BY MEANS OF LEISURE
ACTIVITIES, TO DEVELOP THEIR PHYSICAL, MENTAL AND SPIRITUAL CAPACITIES IN RELATION TO
THE CHRISTIAN FAITH, SO THAT THEY MAY GROW TO FULL MATURITY AS INDIVIDUALS AND
MEMBERS OF SOCIETY AND THAT THEIR CONDITIONS OF LIFE MAY BE IMPROVED.2. SUBJECT TO
(1), TO PROMOTE THE CHRISTIAN FAITH AMONGST THE INHABITANTS OF POKESDOWN AND ITS
NEIGHBOURHOOD AND TO PROVIDE THEM WITH FACILITIES FOR RECREATIONAL AND
LEISURE-TIME ACTIVITIES WITH THE OBJECT OF IMPROVING THEIR CONDITIONS OF LIFE.

Activities: the Charity continues to operate as a youth centre in the Southbourne area of Bournemouth,
being one of the oldest youth clubs in the country where thousands of young people have benefited over 100
plus years. The centre has had its first year open in the new guise as a world class My Place centre meeting
the needs of young people in the 21st century.
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Classification

• How: Provides Buildings/facilities/open Space, Provides Advocacy/advice/information

• What: General Charitable Purposes, Education/training, Religious Activities, Arts/culture/heritage/science,
Amateur Sport, Economic/community Development/employment

• Who: Children/young People, People With Disabilities, Other Charities Or Voluntary Bodies, Other
Defined Groups, The General Public/mankind

Geography

• Area of benefit: POKESDOWN AND THE NEIGHBOURHOOD.

• Bournemouth

• Dorset

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £68,554 £66,351 - -

2024-03-31 £45,961 £41,339 - -

2023-03-31 £48,824 £39,409 - -

2022-03-31 £46,649 £37,001 - -

2021-03-31 £48,304 £58,770 - -

Trustees

Name Role Appointed

RICHARD FRANK ELMS Chair 2015-09-14

Bournemouth Young Men's Christian Association

Bruce Viney 2023-10-20

Claire Michelle Ranford 2025-11-19

DAVID WILLIAMS 2009-09-07

Gregory Boot 2026-03-16

Simon Potterton 2019-01-30

Thomas Southgate 2023-10-20
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Pokesdown Community Youth Centre

Trustees' Report

The trustees present their report with the financial statements of the charity for the period 1 April 2024 to 31
March 2025. The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Objectives and activities

Objects and aims

Bournemouth YMCA was the sole trustee throughout the year and the Charity runs the Pokesdown
Community Youth Centre. Appointment of the Trustee was made by a Charity Commission Scheme dated 21
November 2000. Strategic decisions are made by the Board of Trustees of Bournemouth YMCA, with the
chairman holding the casting vote.

The objective of the charity as set out in the constitution is: -
To help educate boys and girls through their leisure time activities and so to develop their physical, mental and
spiritual capacities that they may grow to full maturity as individuals and members of society and their
conditions of life may be improved.

The Trustees have had regard to Charity Commission guidance on public benefit.

Achievements and performance

Charitable Activities
Pokesdown Community Youth Centre continues to operate as a youth and community centre in the
Southbourne area of Bournemouth. Pokesdown is one of the oldest youth clubs in the country with thousands
of young people having benefited over 100+ years.

Pokesdown Youth provides a safe place for children and young people to go, providing positive opportunities
for them to develop personal and social/interpersonal skills. They are supported by trained youth workers,
who are able to advise, encourage and work with young people at a critical time in their lives, to maximise
their potential. After a period of time where we have not been able to run youth sessions ourselves due to
funding restrictions we have near the end of the financial year appointed a new Youth Development
Coordinator and we will be restarting the weekly youth sessions in 2025/2026.

Other children and youth work took place from the facilities throughout the year including the running of a
Child Contact Centre, the Southbourne and Pokesdown Family Hub, parties and others just making use of our
facilities and we also used a room for the YMCA’s Counselling service to provide support to the staff working in
the building and for their clients, which includes young people. 2024 saw the hire of the Pokesdown Youth
Centre by Aspire Sports, who run children’s holiday clubs and support local schools, and they have been
engaging young people 1:1 with support.

Lettings of premises help to make the centre financially viable when not in use by the youth team or for other
children and youth activities. Our office hirers 365 Degree Learning continued to be in throughout 2024, but
unfortunately stopped in early 2025. Mr G Nicholls, who produces/mixes music for the game/motion picture
industry, also continued to hire the upstairs sound room. The hall bookings continued to grow over the year
with more regular hirers, including ongoing weekly use by a Church, and one-off birthday/anniversary parties
and exercise classes being held. Income from lettings amounted to £62,683 for the year compared to a budget
of £39,675.
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Pokesdown Community Youth Centre

Trustees' Report (continued)

Financial review

In 2024/25 the charity experienced a net surplus for the year of £2,203 and an increase in reserves to
£101,650, of which £34,199 are restricted but are now being used to support the new Youth Development
Coordinator role. Reserves are held for the furtherance of the development of the activities of Pokesdown
Community Youth Centre and its premises, with the restricted reserves specifically for benefiting young people
of the local area.

The Battersby Trust have continued to support young people in the Pokesdown area with funding of £4,913
released throughout the year.

YMCA Bournemouth continued to be proactive in increasing resources to the fundraising team throughout the
period to ensure the ongoing sustainability of the charity. The charity undertakes its own fundraising activities
and does not use the services of a professional fundraiser or commercial participator. In doing so, it provides
information to individuals who express and interest in donating to the charity or leaving a legacy, but it does
not directly canvass individuals for fundraising purposes but relies on Charitable Trusts for financial support.

YMCA Bournemouth is registered with the Chartered Institute of Fundraising and has produced a fundraising
strategy for the future. During the year 2024/2025 the charity has received no complaints in respect of the
charity’s fundraising activities.

Total expenditure for the year was £66,351 compared to the budget of £63,594. All financial commitments
were met, and all compliance works completed. There was no capital investment in the centre in this financial
year.

The Trustees consider that the financial performance reflects the activity undergone in the period and
continue to be satisfied that future benefits will be derived from them.

The report is a fair review of the Pokesdown Community and Youth Centre’s business and is in accordance with
the SORP.

Plans for future periods

Ongoing promotion of the community hall, youth areas and music facilities will continue to help find regular
income streams which will enable the sustainability of the youth work. We aim to restart regular youth weekly
sessions to support the young people in the Pokesdown and Southbourne areas. We also want to continue to
develop and extend the counselling offer from the Youth Centre to support more young people, and their
families as well as other clients and staff.

The Trustees are committed to focussing on the Christian ethos of the Charity and develop and expand this
area as a support mechanism to the youth work.

In conclusion, the trustees would like to record our thanks to everyone involved and committed to the Charity
who tirelessly and sacrificially give of themselves for the benefit of others.
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Pokesdown Community Youth Centre

Trustees' Report (continued)

Structure, governance and management

Nature of governing document

Bournemouth YMCA, and it's trustees, are the sole trustees of the Charity.

Bournemouth YMCA is governed by its Memorandum and Articles of Association. Trustees are elected Full
Members of the Association at the Annual General Meeting. The Board of Trustees have power of co-option,
up to one third of its numbers during the year and such person co-opted are eligible for election at the next
AGM.

Structure of Group
Bournemouth YMCA (Company No. 3817056 and Charity No. 1078728) act as the parent to Pokesdown
Community Youth Centre. Full consolidated accounts for these two entities along with other group member
Townsend Youth Partnership (Company No. 04236016 and Charity No. 1093213) can be found in the accounts
section of the Bournemouth YMCA page on the Charity Commission.

Recruitment and appointment of trustees

Board members are recruited with the assistance of a skills matrix for need and experience required on the
Board at the time. All Board members must be Christians as per the articles below and are recruited from the
full membership of the Association. Board members are voted on to the Board at the Annual AGM meeting
and will consist of between 6-12 people.

Risk Management
The major risks during the period were to the funding of the youth work, which is secured for the next two
years, and the maintaining of regular hirers to cover the running costs of the building, which ensures the
financial viability in the medium term.

The continual updating of Policies and Procedures remained a key priority, together with the Risk Register.

A review of the major risks to which the charity is exposed has been undertaken and systems established to
mitigate those risks.

KPI’s
Key Performance Indicators are set and are regularly reviewed to ensure quality of provision and performance
by the Youth and Business Development teams.

Annual Appraisals are undertaken which allows for a continuing assessment of performance and corrective
action if required.
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Pokesdown Community Youth Centre

Trustees' Report (continued)

Reference and Administrative Details

Charity Registration Number: 301918

Principal Office: Delta House
56 Westover Road
Bournemouth
Dorset
BH17 7BX

Trustees: Bournemouth YMCA

David Williams

Mr Bruce Viney

Mr Andrew Dobbins

Mr Mark Petrauskas

Mr Simon Potterton

Mr Thomas Southgate

Mr Colin Hartland (resigned 17 October 2024)

Mr Richard Elms

Independent Examiner: Ward Goodman Audit Services Ltd
4 Cedar Park
Cobham Road
Ferndown Industrial Estate
Wimborne
Dorset
BH21 7SF

The annual report was approved by the trustees of the charity on .................... and signed on its behalf by:

.........................................
Mr Richard Elms
Trustee
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Pokesdown Community Youth Centre

Statement of Financial Activities for the Year Ended 31 March 2025

Note

Unrestricted
funds

£

Restricted
funds

£

Total
2025

£

Total
2024

£

Income and Endowments from:

Donations and legacies 3 4,913 - 4,913 6,000

Other trading activities 4 62,683 - 62,683 39,057

Investment income 5 958 - 958 904

Total income 68,554 - 68,554 45,961

Expenditure on:

Raising funds - - - (1,417)

Charitable activities 6 (64,302) (2,049) (66,351) (39,922)

Total expenditure (64,302) (2,049) (66,351) (41,339)

Net income/(expenditure) 4,252 (2,049) 2,203 4,622

Net movement in funds 4,252 (2,049) 2,203 4,622

Reconciliation of funds

Total funds brought forward 63,199 36,248 99,447 94,825

Total funds carried forward 16 67,451 34,199 101,650 99,447

The notes on pages 8 to 18 form an integral part of these financial statements.
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Pokesdown Community Youth Centre

(Registration number: 301918)
Balance Sheet as at 31 March 2025

Note Unrestricted Restricted
2025

£
2024

£

Fixed assets

Tangible assets 12 40,931 - 40,931 41,241

Current assets

Debtors 13 5,610 - 5,610 4,094

Cash at bank and in hand 14 31,162 34,199 65,361 66,749

36,772 34,199 70,971 70,843

Creditors: Amounts falling due
within one year 15 (10,252) - (10,252) (12,637)

Net current assets 26,520 34,199 60,719 58,206

Net assets 67,451 34,199 101,650 99,447

Funds of the charity:

Restricted income funds

Restricted funds 34,199 36,248

Unrestricted income funds

Unrestricted funds 67,451 63,199

Total funds 16 101,650 99,447

The financial statements on pages 6 to 18 were approved by the trustees, and authorised for issue on
.................... and signed on their behalf by:

.........................................
Mr Richard Elms
Trustee

The notes on pages 8 to 18 form an integral part of these financial statements.
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Pokesdown Community Youth Centre

Notes to the Financial Statements for the Year Ended 31 March 2025

1 Legal form

Pokesdown Community Youth Centre is a registered charity, registration number 301918, registered in the
United Kingdom. The registered address of the charity is Delta House, 56 Westover Road, Bournemouth,
Dorset, BH1 2BS. The nature of the charity's operations and principal activities are described in the Trustees
annual report.

2 Accounting policies

Statement of compliance

The financial statements have been prepared in accordance with the second edition of the Charities Statement
of Recommended Practice issued in October 2019, the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011.

Basis of preparation

Pokesdown Community Youth Centre meets the definition of a public benefit entity under FRS 102. The
accounts (financial statements) have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant note(s) to these accounts.

Name of parent of group

These financial statements are consolidated in the financial statements of Bournemouth Young Men's
Christian Association.

The financial statements of Bournemouth Young Men's Christian Association may be obtained from the Charity
Commission (Charity no. 1078728).
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Pokesdown Community Youth Centre

Notes to the Financial Statements for the Year Ended 31 March 2025 (continued)

2 Accounting policies (continued)

Exemption from preparing a cash flow statement
The charity has taken advantage of the following disclosure exemption in preparing these financial statements,
as permitted by FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland';
• the requirements of Section 7 Statement of Cash Flows.

Key sources of estimation uncertainty
In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amounts of assets and liabilities that are not readily apparent from other
sources. the estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that period,
or in the period of the revision and future periods if the revision affects both current and future periods.

Freehold land has not been depreciated because the trustees consider the high level of ongoing maintenance
extends the life of the asset for an indefinite period. The trustees have considered whether any impairment
has occurred and are not aware of any events or matters (such as damage or exceptional deterioration) that
will require a write down against the carrying value of the property.

Income and endowments

Donations and legacies

Donations and grants are recognised on a receivable basis when receipt is probable and the amount can be
reliably measured.

Grants receivable

Grants (including government grants) are recognised when the charity has an entitlement to the funds and any
conditions linked to the grants have been met. Where performance conditions are attached to the grant and
are yet to be met, the income is recognised as a liability and included on the balance sheet as deferred income
to be released.

Other trading activities

Fees receivable and charges for services are accounted for in the period in which the service is provided.

Investment income

Investment income is recognised on a receivable basis.

Charitable activities

Income from charitable activities includes income recognised as earned (as the related goods or services are
provided).
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Pokesdown Community Youth Centre

Notes to the Financial Statements for the Year Ended 31 March 2025 (continued)

2 Accounting policies (continued)

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per capita, staff
costs by the time spent and other costs by their usage.

Governance costs

These include the costs attributable to the Charity's compliance with constitutional and statutory
requirements, including independent examination, strategic management and Trustee's meetings and
reimbursed expenses.

Tangible fixed assets

Individual fixed assets costing £500 or more are initially recorded at cost.

Depreciation and amortisation

Fixtures and fittings brought forward at the 1 January 2019 are depreciated on a four year straight line basis
using the net book value brought forward as at 1 January 2019.

Any new additions after this date are depreciated at cost over the useful economic life of the asset. All the
depreciation policies for new additions from the 1 January 2019 are summarised below.

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate

Land Not depreciated

Furniture and equipment 4 year straight line
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Pokesdown Community Youth Centre

Notes to the Financial Statements for the Year Ended 31 March 2025 (continued)

2 Accounting policies (continued)

Fund structure

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Taxation

The charity is exempt from tax on its charitable activities.

Trade debtors

Debtors with no stated interest rate and receivable within one year are recorded at transaction price. Any
losses arising from impairment are recognised in expenditure.

Cash and cash equivalents

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

Trade creditors

Creditors with no stated interest rate and payable within one year are recorded at transaction price.

3 Income from donations and legacies

Total Total
2025

£
2024

£

Donations and legacies;

Donations 4,913 6,000

4,913 6,000
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Pokesdown Community Youth Centre

Notes to the Financial Statements for the Year Ended 31 March 2025 (continued)

4 Income from other trading activities

Total Total
funds

£
2024

£

Rental income 62,683 39,057

62,683 39,057

5 Investment income

Total Total
2025

£
2024

£

Interest receivable and similar income;

Interest receivable on bank deposits 958 904

6 Expenditure on charitable activities

Total Total

Note
2025

£
2024

£

Charitable activity 50,831 33,412

Staff costs 13,136 3,793

Allocated support costs 7 9 11

Governance costs 7 2,375 2,706

66,351 39,922
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Pokesdown Community Youth Centre

Notes to the Financial Statements for the Year Ended 31 March 2025 (continued)

7 Analysis of governance and support costs

Support costs allocated to charitable activities

Governance
costs

£
Finance costs

£

Total
2025

£

Total
2024

£

Charitable activity 2,375 9 2,384 2,717

Governance costs

Total Total
2025

£
2024

£

Independent examiner fees

Examination of the financial statements 2,375 2,706

2,375 2,706
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Pokesdown Community Youth Centre

Notes to the Financial Statements for the Year Ended 31 March 2025 (continued)

8 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during
the year ended 31 March 2025 nor for the year ended 31 March 2024.

Trustees' expenses
There were no trustees' expenses paid during the year ended 31 March 2025 nor the year ended 31 March
2024.

9 Staff costs

The aggregate payroll costs were as follows:

2025
£

2024
£

Staff costs during the year were:

Wages and salaries 13,117 3,793

Social security costs 4 -

Pension costs 15 -

13,136 3,793

The monthly average number of persons (including senior management / leadership team) employed by the
charity during the year expressed as full time equivalents was as follows:

2025
No

2024
No

Head count 1 1

Staff costs are recharged amounts from the parent company, no employees have contracts of employment
with Pokesdown Youth Centre.

No employee received emoluments of more than £60,000 during the year
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Pokesdown Community Youth Centre

Notes to the Financial Statements for the Year Ended 31 March 2025 (continued)

10 Taxation

The charity is a registered charity and is therefore exempt from taxation.

11 Comparatives for the statement of financial activities

Note

Unrestricted
funds

£

Restricted
funds

£

Total
2024

£

Income and Endowments from:

Donations and legacies 3 6,000 - 6,000

Other trading activities 4 39,057 - 39,057

Investment income 5 904 - 904

Total income 45,961 - 45,961

Expenditure on:

Raising funds (1,417) - (1,417)

Charitable activities 6 (39,922) - (39,922)

Total expenditure (41,339) - (41,339)

Net income 4,622 - 4,622

Net movement in funds 4,622 - 4,622

Reconciliation of funds

Total funds brought forward 58,577 36,248 94,825

Total funds carried forward 16 63,199 36,248 99,447
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Pokesdown Community Youth Centre

Notes to the Financial Statements for the Year Ended 31 March 2025 (continued)

12 Tangible fixed assets

Land and
buildings

£

Furniture and
equipment

£
Total

£

Cost

At 1 April 2024 40,000 1,241 41,241

At 31 March 2025 40,000 1,241 41,241

Depreciation

Charge for the year - 310 310

At 31 March 2025 - 310 310

Net book value

At 31 March 2025 40,000 931 40,931

At 31 March 2024 40,000 1,241 41,241

13 Debtors

2025
£

2024
£

Trade debtors 5,554 4,087

Prepayments 56 7

5,610 4,094

14 Cash and cash equivalents

2025
£

2024
£

Cash at bank 65,361 66,749

15 Creditors: amounts falling due within one year

2025
£

2024
£

Trade creditors 1,613 1,303

Due to group undertakings 4,700 3,033

Accruals 3,939 8,301

10,252 12,637
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Pokesdown Community Youth Centre

Notes to the Financial Statements for the Year Ended 31 March 2025 (continued)

16 Funds

Balance at 1
April 2024

£

Incoming
resources

£

Resources
expended

£

Balance at 31
March 2025

£

Unrestricted funds

General

General Funds 63,199 68,554 (64,302) 67,451

Restricted funds

Battersby Trust 36,248 - (2,049) 34,199

Total funds 99,447 68,554 (66,351) 101,650

Balance at 1
April 2023

£

Incoming
resources

£

Resources
expended

£

Balance at 31
March 2024

£

Unrestricted funds

General

General Funds 58,577 45,961 (41,339) 63,199

Restricted funds

Battersby Trust 36,248 - - 36,248

Total funds 94,825 45,961 (41,339) 99,447

The specific purposes for which the funds are to be applied are as follows:

Battersby Trust is restricted for the purpose of assisting young people with training or who want to travel. An
application has to be made and approved for funding to be provided.

Page 17



Pokesdown Community Youth Centre

Notes to the Financial Statements for the Year Ended 31 March 2025 (continued)

17 Related party transactions

Transactions with Bournemouth Young Men's Christian Association (BYMCA) (the Trustee and parent of
Pokesdown Community Youth Centre) include recharged costs and contributions to central costs of £66,311
(2024 - £28,421) incurred by BYMCA, the repayment of creditor balances totalling £51,444 (2024 - £29,798),
and monies received from BYMCA for office rental. At the balance sheet date the amount due to Bournemouth
Young Men's Christian Association was £4,700 (2024 - £3,033).

The Charity is part of a group, the structure of which is detailed in note 18. During the year, the Charity
transferred £6,000 to Townsend Youth partnership for staffing contributions.

18 Parent and ultimate parent undertaking

Pokesdown Community Youth Centre is a subsidiary of the parent charitable company (and Registered Social
Housing Provider) Bournemouth Young Mens Christian Association (Charity no. 1078728 and Company no.
03817056). The main objective of the parent is the provision of social housing, youth work, day nursery, creche
and health and fitness facilities. The parent is a trustee of the subsidiary and shares the same directors,
trustees and finance team. These financial statements are consolidated into a group set of accounts together
with the financial statements of one other subsidiary (Townsend Youth Partnership, charity no. 1093213). The
consolidated financial statements can be found via a company search for the parent on the Companies House
website.
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Pokesdown Community Youth Centre

Report of the Trustees
for the Year Ended 31 March 2023

The trustees present their report with the financial statements of the charity for the year ended 31 March 2023. The  trustees
have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable  to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic  of
Ireland (FRS 102) (effective 1 January 2019). 

OBJECTIVES AND ACTIVITIES
Objectives and aims
Bournemouth YMCA was the sole trustee throughout the year and the Charity runs the Pokesdown Community  Youth
Centre. Appointment of the Trustee was made by a Charity Commission Scheme dated 21 November 2000.  Strategic
decisions are made by the Board of Trustees of Bournemouth YMCA, with the chairman holding the casting vote.

The objective of the charity as set out in the constitution is: -
To help educate boys and girls through their leisure time activities and so to develop their physical, mental and  spiritual
capacities that they may grow to full maturity as individuals and members of society and their conditions of life may  be
improved.

The Trustees have had regard to Charity Commission guidance on public benefit.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
Pokesdown Community Youth Centre continues to operate as a youth centre in the Southbourne area of  Bournemouth.
Pokesdown is one of the oldest youth clubs in the country with thousands of young people having benefited over 100+ years.

Pokesdown Youth provides a safe place for young people to go, providing positive opportunities for them to  develop
personal and social/interpersonal skills. They are supported by trained youth workers, who are able to advise, encourage  and
work with young people at a critical time in their lives, to maximise their potential.

Open youth work sessions were initially run one night a week, but numbers remained low, and the sessions stopped later  on
in the year, with the intent to restart sessions again during 2023/2024. Other children and youth work took place from  the
facilities throughout the year and we also used a room for the YMCA's Counselling service to provide support to the  staff
working in the building and for their clients.

Lettings of premises help to make the centre financially viable when not in use by the youth team or for other children  and
youth activities. Our office hirers 365 Degree Learning continued to do be in throughout the year. Mr G Nicholls,  who
produces/mixes music for the game/motion picture industry, also continued to hire the upstairs sound room on a  permanent
basis. The hall bookings continued to grow over the year with more regular hirers, including ongoing use by a Church,  and
one-off birthday/anniversary parties and exercise classes being held. Income from lettings amounted to £42,529 for the  year
compared to a budget of £35,750.
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Pokesdown Community Youth Centre

Report of the Trustees
for the Year Ended 31 March 2023

FINANCIAL REVIEW
Financial position
In 2022/23, the charity experienced a net surplus for the year of £9,415 and increases the reserves to £94,825, of  which
£36,248 are restricted. Reserves are held for the furtherance of the development of the activities of Pokesdown  Community
Youth Centre and its premises, with the restricted reserves specifically for providing youth work for the Centre.

The Battersby Trust have continued to secure youth work in the Pokesdown area with funding of £6,000 released  throughout
the year.

YMCA Bournemouth continued to be proactive in increasing resources to the fundraising team throughout the period  to
ensure the ongoing sustainability of the charity. The charity undertakes its own fundraising activities and does not use  the
services of a professional fundraiser or commercial participator. In doing so, it provides information to individuals  who
express and interest in donating to the charity or leaving a legacy, but it does not directly canvass individuals for  fundraising
purposes but relies on Charitable Trusts for financial support.

YMCA Bournemouth is registered with the Chartered Institute of Fundraising and has produced a fundraising strategy  for
the future. During the year 2022/2023 the charity has received no complaints in respect of the charity's fundraising activities.

Total expenditure for the year was £39,409 compared to the budget of £32,090. All financial commitments were met, and  all
compliance works completed. There was no capital investment in the centre in this financial year.

The Trustees consider that the financial performance reflects the activity undergone in the period and continue to be  satisfied
that future benefits will be derived from them.

The report is a fair review of the Pokesdown Community and Youth Centre's business and is in accordance with the SORP.

FUTURE PLANS
Ongoing promotion of the community hall, youth areas and music facilities will continue to help find regular income  streams
which will enable the sustainability of the youth work. We aim to restart regular youth weekly sessions to support the  young
people in the Pokesdown and Southbourne areas. We also want to develop the counselling offer from the Youth Centre  to
support more young people as well as other clients and staff.

The Trustees are committed to focussing on the Christian ethos of the Charity and develop and expand this area as a  support
mechanism to the youth work.

In conclusion, the trustees would like to record our thanks to everyone involved and committed to the Charity who  tirelessly
and sacrificially give of themselves for the benefit of others and to the youth workers who have responded to challenges  that
have arisen over the year.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
Bournemouth YMCA are the sole trustees of the Charity.

Bournemouth YMCA is governed by its Memorandum and Articles of Association. Trustees are elected Full Members of  the
Association at the Annual General Meeting. The Board of Trustees have power of co-option, up to one third of its  numbers
during the year and such person co-opted are eligible for election at the next AGM.

Structure of Group
Bournemouth YMCA (Company No. 3817056 and Charity No. 1078728) act as the parent to Pokesdown Community  Youth
Centre. Full consolidated accounts for these two entities along with other group member Townsend Youth  Partnership
(Company No. 04236016 and Charity No. 1093213) can be found in the accounts section of the Bournemouth YMCA  page
on the Charity Commission.
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Pokesdown Community Youth Centre

Report of the Trustees
for the Year Ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Risk management
The major risks during the period were to the funding of the youth work, which is secured for the next three years,  which
ensures the financial viability in the medium term. The continuing effect of the COVID19 pandemic resulted in a high risk  to
the charity and was reflected in the Risk Register and additional grant funding applications were made to sustain the  charity
through this time.

The continual updating of Policies and Procedures remained a key priority, together with the Risk Register.

A review of the major risks to which the charity is exposed has been undertaken and systems established to mitigate  those
risks.

KPI's
Key Performance Indicators are set for the department and are regularly reviewed to ensure quality of provision  and
performance by the youth team.

Annual Appraisals are undertaken which allows for a continuing assessment of performance and corrective action  if
required.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
301918

Principal address
Delta House
56 Westover Road
Bournemouth
Dorset
BH1 2BS

Trustees
Bournemouth YMCA 
S Marsh (resigned 19.10.22) 
D Williams 
I A Terry (resigned 1.2.23) 
R F Elms 
C R Hartland 
A Dobbins (resigned 1.2.23) 
S Potterton 
M Petrauskas 
E Cowley 

Independent Examiner
Ward Goodman Audit Services Ltd
4 Cedar Park
Ferndown Industrial Estate
Wimborne
Dorset
BH21 7SF
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Pokesdown Community Youth Centre

Report of the Trustees
for the Year Ended 31 March 2023

Approved by order of the board of trustees on ............................................. and signed on its behalf by: 

..........................................................................
R F Elms - Trustee 
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Independent Examiner's Report to the Trustees of
Pokesdown Community Youth Centre

Independent examiner's report to the trustees of Pokesdown Community Youth Centre 
I report to the charity trustees on my examination of the accounts of Pokesdown Community Youth Centre (the Trust) for  the
year ended 31 March 2023. 

Responsibilities and basis of report 
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with  the
requirements of the Charities Act 2011 ('the Act'). 

I report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying out  my
examination I have followed all applicable Directions given by the Charity Commission under Section 145(5)(b) of the Act. 

Independent examiner's statement 
I have completed my examination. I confirm that no material matters have come to my attention in connection with  the
examination giving me cause to believe that in any material respect: 

1. accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out  in

the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true  and
fair view which is not a matter considered as part of an independent examination. 

I have no concerns and have come across no other matters in connection with the examination to which attention should  be
drawn in this report in order to enable a proper understanding of the accounts to be reached. 

I M Rodd BSc FCA FCCA

Ward Goodman Audit Services Ltd
4 Cedar Park
Ferndown Industrial Estate
Wimborne
Dorset
BH21 7SF

Date: .............................................
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Pokesdown Community Youth Centre

Statement of Financial Activities
for the Year Ended 31 March 2023

2023 2022
Unrestricted Restricted Total Total

fund funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 3 6,000 - 6,000 9,660

Other trading activities 4 42,529 - 42,529 36,983
Investment income 5 295 - 295 6

Total 48,824 - 48,824 46,649

EXPENDITURE ON 
Raising funds 6 2,584 - 2,584 2,073

Charitable activities 
Charitable activity 36,825 - 36,825 34,928

Total 39,409 - 39,409 37,001

NET INCOME 9,415 - 9,415 9,648

RECONCILIATION OF FUNDS 
Total funds brought forward 49,162 36,248 85,410 75,762

TOTAL FUNDS CARRIED FORWARD 58,577 36,248 94,825 85,410

The notes form part of these financial statements
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Pokesdown Community Youth Centre

Balance Sheet
31 March 2023

2023 2022
Unrestricted Restricted Total Total

fund funds funds funds
Notes £ £ £ £

FIXED ASSETS 
Tangible assets 11 40,000 - 40,000 40,890

CURRENT ASSETS 
Debtors 12 6,237 - 6,237 2,508
Cash at bank 32,637 36,248 68,885 64,005

 38,874 36,248 75,122 66,513

CREDITORS 
Amounts falling due within one year 13 (20,297) - (20,297) (21,993)

NET CURRENT ASSETS 18,577 36,248 54,825 44,520

TOTAL ASSETS LESS CURRENT
LIABILITIES 58,577 36,248 94,825 85,410

NET ASSETS 58,577 36,248 94,825 85,410

FUNDS 14
Unrestricted funds 58,577 49,162
Restricted funds 36,248 36,248

TOTAL FUNDS 94,825 85,410

The financial statements were approved by the Board of Trustees and authorised for issue on  .............................................
and were signed on its behalf by: 

.............................................
R F Elms - Trustee 

The notes form part of these financial statements
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Pokesdown Community Youth Centre

Notes to the Financial Statements
for the Year Ended 31 March 2023

1. LEGAL FORM 

Pokesdown Community Youth Centre is a registered charity, registration number 301918, registered in the  United
Kingdom. The registered address of the charity is Delta House, 56 Westover Road, Bournemouth, Dorset, BH1  2BS.
The nature of the charity's operations and principal activities are described in the Trustees annual report.

2. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared  in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement  of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial  Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial  Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Charities  Act
2011. The financial statements have been prepared under the historical cost convention. 

These accounts are compliant with Update Bulletin 1 and FRS 102 Section 1A.

Name of parent of group
These financial statement are consolidated in the financial statements of Bournemouth Young Men's  Christian
Association.
The financial statements of Bournemouth Young Men's Christian Association (Charity no. 1078728) may  be
obtained from the Charity Commission.

Critical accounting judgements and key sources of estimation uncertainty 
In the application of the charity's accounting policies, the trustees are required to make judgements, estimates  and
assumptions about the carrying amounts of assets and liabilities that are not readily apparent from other sources.  the
estimates and associated assumptions are based on historical experience and other factors that are considered to  be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. revisions to accounting estimates  are
recognised in the period in which the estimate is revised if the revision affects only that period, or in the period of  the
revision and future periods if the revision affects both current and future periods.

Freehold land has not been depreciated because the trustees consider the high level of ongoing maintenance  extends
the life of the asset for an indefinite period. The trustees have considered whether any impairment has occurred  and
are not aware of any events or matters (such as damage or exceptional deterioration) that will require a write  down
against the carrying value of the property.

Following review of fixed assets in the year the depreciation rate has been changed from the start of this period  in
relation to fixtures and fittings. The new policy is detailed in the depreciation and amortisation accounting  policy
below.

Income 
Donations
Donations and grants are recognised on a receivable basis when receipt is probable and the amount can be  reliably
measured.

Grants receivable
Grants (including government grants) are recognised when the charity has an entitlement to the funds and  any
conditions linked to the grants have been met. Where performance conditions are attached to the grant and are yet  to
be met, the income is recognised as a liability and included on the balance sheet as deferred income to be released.
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Pokesdown Community Youth Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

2. ACCOUNTING POLICIES - continued 

Income 

Other trading activities
Fees receivable and charges for services are accounted for in the period in which the service is provided.

Investment income
Investment income is recognised on a receivable basis.

Charitable activities
Income from charitable activities includes income recognised as earned (as the related goods or services  are
provided).

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the  charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the  amount
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been  classified
under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to  particular
headings they have been allocated to activities on a basis consistent with the use of resources.

Charitable activities 
Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities and services  for
its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an  indirect
nature necessary to support them.

Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis consistent  with
the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the time  spent
and other costs by their usage.

Governance costs 
These include the costs attributable to the Charity’s compliance with constitutional and statutory  requirements,
including independent examination, strategic management and Trustee’s meetings and reimbursed expenses.

Tangible fixed assets 
Individual fixed assets costing £500 or more are initially recorded at cost.

Depreciation and amortisation
Fixtures and fittings brought forward at the 1 January 2019 are depreciated on a four year straight line basis using  the
net book value brought forward as at 1 January 2019.

Any new additions after this date are depreciated at cost over the useful economic life of the asset. All  the
depreciation policies for new additions from the 1 January 2019 are summarised below.

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated  residual
value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Furniture and equipment 4 year Straight Line
Land Not depreciated

Taxation 
The charity is exempt from tax on its charitable activities.
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Pokesdown Community Youth Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

2. ACCOUNTING POLICIES - continued 

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Trade debtors 
Debtors with no stated interest rate and receivable within one year are recorded at transaction price. Any  losses
arising from impairment are recognised in expenditure.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of  three
months or less from the date of acquisition or opening of the deposit or similar account.

Trade creditors
Creditors with no stated interest rate and payable within one year are recorded at transaction price.

3. DONATIONS AND LEGACIES 
2023 2022

£ £
Donations 6,000 6,000
Grants - 3,660

 6,000 9,660

Grants received, included in the above, are as follows: 

2023 2022
£ £

Government Grant - Job Retention Scheme - 660
Alice Cooper Dean Grant - 3,000

 - 3,660
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Pokesdown Community Youth Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

4. OTHER TRADING ACTIVITIES 
2023 2022

£ £
Rental income 42,529 35,863
Holiday activities - 1,120

 42,529 36,983

5. INVESTMENT INCOME 
2023 2022

£ £
Interest receivable - trading 295 6

6. RAISING FUNDS 

Raising donations and legacies 
2023 2022

£ £
Support costs 2,584 2,073

7. SUPPORT COSTS 
Governance

Finance costs Totals
£ £ £

Raising donations and legacies 10 2,574 2,584

Examiner Remuneration
Remuneration for Independent Examination and accounts for the year totalled £2,574 (2022 - £2,454). Figures  are
VAT inclusive.

8. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the year  ended
31 March 2022. 

Trustees' expenses 

There were no  trustees' expenses paid for the year ended 31 March 2023 nor for the year ended 31 March 2022. 
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Pokesdown Community Youth Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

9. STAFF COSTS 
2023 2022

£ £
Wages and salaries 3,458 4,555

3,458 4,555

Staff costs are recharged amounts from the parent company, no employees have contracts of employment  with
Pokesdown Youth Centre.

The average monthly number of employees during the year was as follows: 

2023 2022
Caretaker 1 1

No employees received emoluments in excess of £60,000. 

10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
Unrestricted Restricted Total

fund funds funds
£ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 9,660 - 9,660

Other trading activities 36,983 - 36,983
Investment income 6 - 6

Total 46,649 - 46,649

EXPENDITURE ON 
Raising funds 2,073 - 2,073

Charitable activities 
Charitable activity 34,928 - 34,928

Total 37,001 - 37,001

NET INCOME 9,648 - 9,648

RECONCILIATION OF FUNDS 
Total funds brought forward 39,514 36,248 75,762

TOTAL FUNDS CARRIED FORWARD 49,162 36,248 85,410
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Pokesdown Community Youth Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

11. TANGIBLE FIXED ASSETS 
Fixtures

and
Land fittings Totals

£ £ £
COST
At 1 April 2022 40,000 11,977 51,977
Disposals - (11,977) (11,977)

At 31 March 2023 40,000 - 40,000

DEPRECIATION
At 1 April 2022 - 11,087 11,087
Charge for year - 890 890
Eliminated on disposal - (11,977) (11,977)

At 31 March 2023 - - -

NET BOOK VALUE
At 31 March 2023 40,000 - 40,000

At 31 March 2022 40,000 890 40,890

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2023 2022

£ £
Trade debtors 6,100 2,045
Prepayments and accrued income 137 463

6,237 2,508

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2023 2022

£ £
Trade creditors 1,283 796
Due to group undertakings 4,410 1,686
Accruals and deferred income 14,604 19,511

 20,297 21,993

Where performance conditions are attached to the income and are yet to be met, the income is recognised as  a
liability and included on the balance sheet as deferred income to be released.
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Pokesdown Community Youth Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

14. MOVEMENT IN FUNDS 
Net

movement At
At 1.4.22 in funds 31.3.23

£ £ £
Unrestricted funds 
General fund 49,162 9,415 58,577

Restricted funds 
Battersby Trust 36,248 - 36,248

TOTAL FUNDS 85,410 9,415 94,825

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 48,824 (39,409) 9,415

TOTAL FUNDS 48,824 (39,409) 9,415

Comparatives for movement in funds 

Net
movement At

At 1.4.21 in funds 31.3.22
£ £ £

Unrestricted funds 
General fund 39,514 9,648 49,162

Restricted funds 
Battersby Trust 36,248 - 36,248

TOTAL FUNDS 75,762 9,648 85,410
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Pokesdown Community Youth Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

14. MOVEMENT IN FUNDS - continued 

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 46,649 (37,001) 9,648

TOTAL FUNDS 46,649 (37,001) 9,648

A current year 12 months and prior year 12 months combined position is as follows: 

Net
movement At

At 1.4.21 in funds 31.3.23
£ £ £

Unrestricted funds 
General fund 39,514 19,063 58,577

Restricted funds 
Battersby Trust 36,248 - 36,248

TOTAL FUNDS 75,762 19,063 94,825

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are  as
follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 95,473 (76,410) 19,063

TOTAL FUNDS 95,473 (76,410) 19,063

Purposes of Restricted Funds
Battersby Trust is restricted for the purpose of assisting young people with training or who want to travel.  An
application has to be made and approved for funding to be provided.
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Pokesdown Community Youth Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

15. RELATED PARTY DISCLOSURES 

During the year the Charity made the following related party transactions:

Transactions with Bournemouth Young Men's Christian Association (BYMCA) (the Trustee and parent  of
Pokesdown Community Youth Centre) include recharged costs and contributions to central costs of £31,112 (2022  -
£27,178) incurred by BYMCA, and the repayment of creditor balances totalling £28,389 (2022 - £28,336). At  the
balance sheet date the amount due to Bournemouth Young Men's Christian Association was £4,410 (2022 - £1,686).

16. ULTIMATE PARENT COMPANY 

Pokesdown Community Youth Centre is a subsidiary of the parent charitable company (and Registered  Social
Housing Provider) Bournemouth Young Mens Christian Association (Charity no. 1078728 and Company  no.
03817056). The main objective of the parent is the provision of social housing, youth work, day nursery, creche  and
health and fitness facilities. The parent is a trustee of the subsidiary and shares the same directors, trustees  and
finance team. These financial statements are consolidated into a group set of accounts together with the  financial
statements of one other subsidiary (Townsend Youth Partnership, charity no. 1093213). The consolidated  financial
statements can be found via a company search for the parent on the Companies House website.
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Pokesdoivn Community Youth Centre

Report of the Trustees
for the Year Ended 31 March 2022

The trustees present their report with the financial statements of the charity for the year ended 31 March 2022. The trustees have

adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019).

OB3ECTIVES AND ACTIVITIES
Objectives and aims
Bournemouth YMCA was the sole trustee throughout the year and the Charity runs the Pokesdown Conmiunity Youth Centre.

Appointment of the Trustee was made by a Charity Commission Scheme dated 21 November 2000. Strategic decisions are made by

the Board of Trustees of Boumemouth YMCA, with the chairman holding the casting vote.

The objective of the charity as set out in the constitution is:-
To help educate boys and girls through their leisure time activities and so to develop their physical, mental and spiritual capacities

that they may grow to full maturity as individuals and members of society and their conditions of life may be improved.

The Trustees have had regard to Charity Commission guidance on public benefit,

ACHIEVEMENT AND PERFORMANCE
Charitable activities
Pokesdown Comniunity Youth Centre continues to operate as a youth centre in the Southbourne area of Bournemouth. Pokesdown

and is one of the oldest youth clubs in the country with thousands of young people having benefited over 100+ years.

Pokesdown Youth provides a safe place for young people to go, providuig positive opportunities for them to develop personal and

social/inteipersonal skills. They are supported by trained youth workers, who are able to advise, encourage and work with young

people at a critical time in their lives, to maximise their potential.

During 2021/2022 Covid continued to dismpt operations generally with various social distancing measures, mask wearing and other

government restrictions affecting the youth work specifically. Open youth work sessions were run face to face when possible on one

night each week and contact kept with young people throughout the time.

Numbers remained low throughout the year but those attending were regular and various activities were run with this group. We

also managed to launch a drop-in cafd in Boscombe nearby on Monday evenings where other young people were able to visit and

link into our work at Pokesdown and meet with our youth workers.

The YMCA's holiday clubs were also disrupted during the year and we were unable to run it due to social distancing and the space

available to run safely within the restrictions in place.

Lettings of premises help to make the centre financially viable when not in use by the youth team or holiday activities. We were able

to continue offering the facilities and most hirers continued and then returned later in the year. Our oflice hirers 365 Degree

Learning continued to do be in throughout the year. Glen Nicholls, who produces/mixes music for the game/motion picture industry,

also continued to hire the upstairs sound room on a petmanent basis. The hall bookings continued to grow over the year with more

regular hirers, including ongoing use by 2 Churches, and one-off birthday/anniversary parties being held. Income trom lettings

amounted to f30, 113 for the year compared to a budget of $20,772.
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Poliesdown Community Youth Centre

Report of the Trustees
for the Year Ended 31 March 2022

FINANCIAL REVIEW
Financial position
In 2021/22, the charity experienced a net surplus for the year of f9,965 and increase in reserves to 286,494, of which f36,248 are
restricted. Reserves are held for the furtherance of the development of the activities of Pokesdown Community Youth Centre and
its premises.

The Battersby Trust have continued to secure youth work in the Pokesdown area with funding of f6,000 released throughout the
year. The Alice Cooper Dean Trust also provided funding which helped towards the core costs of Pokesdown.

In addition, the charity was able to claim f660 from the Job retention scheme for staff who were furloughed.
YMCA Bournemouth continued to be proactive in increasing resources to the fundraising team throughout the period to ensure the
ongoing sustainability of the charity. The charity undertakes its own fundraising activities and does not use the services of a
professional fundraiser or connnercial participator. In doing so, it provides information to individuals who express and interest in
donating to the charity or leaving a legacy, but it does not directly canvass individuals for fundraising purposes but relies on
Charitable Trusts for financial support.

YMCA Bournemouth is registered with the Chattered Institute of Fundraising and has produced a fundraising strategy for the
future. During the year 2021/2022 the charity has received no complaints in respect of the charity's fundraising activities.

Expenditure in the year was limited where pmcticable with total expenditure for the year being 635,8 l4 compared to the budget of
K37,848. All financial commitments were met, and all compliance works completed. There was no capital invesnnent in the centre
in this financial year.

The Trustees consider that the financial perfonnance reflects the activity undergone in the period and continue to be satisfied that
future benefits will be derived from them.

The report is a fair review of the Pokesdown Community and Youth Centre's business and is in accordance with the SORP.

FUTURE PLANS
Ongoing promotion of the conununity hall, youth areas and music facilities will continue to help find regular income streams which
will enable the sustainability of the youth work. We would hope to restart holiday activity to regain income to also support the
centre as well as offering additional services to the young people in the Pokesdown and Southbourne areas.

The Trustees are committed to focussing on the Christian ethos of the Charib and develop and expand this area as a support
mechanism to the youth work.

The result of covid continued to affect the charity over the year but the trustees are grateful for the support of funders, and for the
youth workers who were involved in sessions when they were able to run.

In conclusion, the trustees would like to record our thanks to everyone involved and committed to the Charity who tirelessly and
sacrificially give of themselves for the benefit of others and to the youth workers who have responded to the challenges brought by
the pandemic.
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Pokesdown Community Youth Centre

Report of the Trustees
for the Year Ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
Boumemouth YMCA are the sole trustees of the Charity.

Bournemouth YMCA is governed by its Memorandum and Articles of Association. Trustees are elected Full Members of the

Association at the Annual General Meeting. The Board of Trustees have power of co-option, up to one third of its numbers during

the year and such person co-opted are eligible for election at the next AGM.

Structure of Group
Boumemouth YMCA (Company No. 3817056 and Charity No. 1078728) act as the parent to Pokesdown Community Youth Centre.

Full consolidated accounts for these two entities along with other group metnber Townsend Youth Partnership (Company No.

04236016 and Charity No. 1093213) can be found in the accounts section of the Bournemouth YMCA page on the Charity

Commission.

Risk management
The major risks during the period were to the funding of the youth work, which is secured for the next three years, which ensures the

financial viability in the taedium term. The continuing effect of the COVID19 pandemic resulted in a high risk to the charity and

was reflected in the Risk Register and additional grant funding applications were made to sustain the charity through this time.

The continual updating of Policies and Procedures remained a key priority, together with the Risk Register.

A review of the major risks to which the charity is exposed has been undetXaken and systems established to mitigate those risks.

KPI's
Key Performance Indicators are set for the department and are regularly reviewed to ensure quality of provision and performance by

the youth team.

Annual Appraisals are undertaken which allows for a continuing assessment of performance and corrective action if required.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity nuntber
301918

Principal address
Delta House
56 Westover Road
Bournemouth
Dorset
BHI 2BS

Trustees
Bournemouth YMCA
S Marsh

D Williams
I A Terry
RFEhns
C R Hartland

A Dobbins
S Potterton
M Petrauskas

E Cowley
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Pol&esdorvn Community Youth Centre

Report of the Trustees
for the Year Ended 31 March 2022

REFERENCE. AND ADMINISTRATIVE DETAILS
Independent Examiner
Ward Goodman
4 Cedar Park
Cobham Road
Ferndown Industrial Estate
Wimbome
Dorset
BH21 7SF

Approved by order of the board of trustees on ....IPkkk4'L~k~ ~..... and signed on its behalf by:

R F Elms - Trustee
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Independent Examiner's Report to the Trustees of
Polresdoivn Community Youth Centre

Independent examiner's report to the trustees of Pokesdown Community Youth Centre

I report to the charity trustees on my examination of the accounts of Pokesdown Coimnunity Youth Centre (the Trust) for the year

ended 31 March 2022.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the requirements of
the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in carrying out my

examination I have followed all applicable Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention in connection with the examination

giving me cause to believe that in any material respect:

l.
2.
3.

accounting records were not kept in respect of the Trust as required by section 130 of the Act; or

the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in the

Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true and fair view

which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in

this report in order to enable a proper understanding of the accounts to be reached.

I Richardson ACA FCCA DChA
Ward Goodman
4 Cedar Park
Cobham Road
Ferndown Industrial Estate
Wimborne
Dorset
BH21 7SF
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Pokesdown Community Youth Centre

Statement of Financial Activities
for the Year Ended 31 March 2022

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income

Notes

Unrestricted
fund

g

9,660

36,983
6

Restricted
funds

Year Ended
3 1.3.22

Total
funds

9,660

36,983
6

Period
1.1.20

to
3 1.3.21

Total
funds

27,247

20,988
69

Total 46,649 46,649 48,304

EXPENDITURE ON
Raising funds 2,073 2,073

Charitable activities
Charitable activity 34,928 34,928 58,770

Total 37,001 37,001 58,770

NET INCOME/(EXPENDITURE) 9,648 9,648 (10,466)

RECONCILIATION OF FUNDS

Total funds brought forward 39,514 36,248 75,762 86,228

TOTAL FUNDS CARRIED FORWARD 49, 162 36,248 85,410 75,762

The notes form part of these financial statements
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Pokesdown Community Youth Centre

Balance Sheet
31 March 2022

FIXED ASSETS
Tangible assets

Notes

Unrestricted
fund

g

40,890

Restricted
funds

2022
Total
funds

40,890

2021
Total
funds

42,077

CURRENT ASSETS
Debtors
Cash at bank

12 2,508
27,757 36,248

2,508
64,005

1,299
61,699

30,265 36,248 66,513 62,998

CREDITORS
Amounts falling due within one year 13 (21,993) (21,993) (29,313)

NET CURRENT ASSETS 8,272 36,248 44,520 33,685

TOTAL ASSETS LESS CURRENT LIABILITIES 49, 162 36,248 85,410 75,762

NET ASSETS

FUNDS
Unrestricted funds

Restricted funds

14

49, 162 36,248 85,410

49, 162
36,248

75,762

39,514
36,248

TOTAL FUNDS 85,410 75,762

/4% r')d
The financial statements were approved by the Board of Trustees and authorised for issue on ...I.t. ......r. .."..r. .~'...~()~4-.... and were

signed on its behalf by:

R F Ehns —Trustee

The notes form part of these financial statements
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Pokesdoivn Community Youth Centre

Notes to the Financial Statements
for the Year Ended 31 March 2022

1. LEGAL FORM

Pokesdown Community Youth Centre is a registered charity, registration number 301918, registered in the United
Kingdom. The registered address of the charity is Delta House, 56 Westover Road, Bournemouth, Dorset, BH I 2BS. The
nature of the charity's operations and principal activities are described in the Trustees annual report.

2. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in accordance
with the Charities SORP (FRS 102) 'Accounting and Repoiting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective I Januaiy 2019)', Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland' and the Charities Act 2011. The financial statements have been
prepared under the historical cost convention.

These accounts are compliant with Update Bulletin 1 and FRS 102 Section IA.

Name of parent of group
These financial statement are consolidated in the financial statements of Bournemouth Young Men's Christian Association.
The financial statements of Bournemouth Young Men's Christian Association (Charity no. 1078728) may be obtained fiom
the Charity Commission.

Critical accounting judgements and key sources of estimation uncertainty
In the application of the charity's accounting policies, the trustees are required to make judgements, estimates and
assumptions about the canying amounts of assets and liabilities that are not readily apparent from other sources, the
estimates and associated assumptions are based on historical experience and other factors that are considered to be relevant.
Actual results may differ &om these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. revisions to accounting estimates are
recognised in the period in which the estimate is revised if the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current and future periods.

Freehold land has not been depreciated because the trustees consider the high level of ongoing maintenance extends the life
of the asset for an indefinite period. The trustees have considered whether any impairment has occuned and are not aware
of any events or matters (such as damage or exceptional deterioration) that will require a write down against the carrying
value ofthe property.

Following review of fixed assets in the year the depreciation rate has been changed fiom the start of this period in relation
to fixtures and fittings. The new policy is detailed in the depreciation and amortisation accounting policy below.

Changes in length of reporting period
The length of the financial reporting period was extended in the prior year to cover the 15 month period from 1 January
2020 to 31 March 2021. The change was made as a group decision with the parent company Bournemouth Young Men' s
Christian Association (registered company no. 03817056) in order to bring the accounting period in line with the tax year
and for consistency with other registered social housing providers. There is nothing in the charity constitution to prevent an
extension of the reporting period and the decision was minuted in a meeting of directors. Comparative figures in the
accounts cover a 15 month period and therefore comparative amounts presented in the accounts (including the related
notes) are not entirely comparable.

Income
Donations
Donations and grants are recognised on a receivable basis when receipt is probable and the amount can be reliably
measured.

Page 8 continued. ..



Pokesdown Community Youth Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

ACCOUNTING POLICIES - continued

Income
Grants receivable
Grants (including government grants) are recognised when the charity has an entitlement to the funds and any conditions

linked to the grants have been met. Where performance conditions are attached to the grant and are yet to be met, the

income is recognised as a liability and included on the balance sheet as deferred income to be released.

Other trading activities
Fees receivable and charges for services are accounted for in the period in which the service is provided.

Investment income
Investment income is recognised on a receivable basis.

Charitable activities
Income from charitable activities includes income recognised as earned (as the related goods or services are provided).

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that

expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the

obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under

headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings they

have been allocated to activities on a basis consistent with the use of resources.

Charitable activities
Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities and services for its

beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect nature

necessary to support them.

Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis consistent with the use

of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the time spent and other

costs by their usage.

Governance costs
These include the costs attributable to the Charity's compliance with constitutional and statutory requirements, including

independent examination, strategic management and Trustee's meetings and reimbursed expenses.

Tangible lixed assets
Individual fixed assets costing f500 or more are initially recorded at cost.

Depreciation and amortisation
Fixtures and fittings brought forward at the 1 January 2019 are depreciated on a four year straight line basis using the net

book value brought forward as at I January 2019.

Any new additions afler this date are depreciated at cost over the useful economic life of the asset. All the depreciation

policies for new additions from the I January 2019 are sununarised below.

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated residual value,

over their expected useful economic life as follows:

Asset class
Furniture and equipment

Land

Depreciation method and rate
4 year Straight Line
Not depreciated

Page 9 continued. ..



Pol&esdown Community Youth Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

ACCOUNTING POLICIES - continued

Taxation
The charity is exempt fiom tax on its charitable activities.

Fund accounting
Unresh'icted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise
when specified by the donor or when funds are raised for particular restricted putposes.

Further explanation of the nature and puqiose of each fund is included in the notes to the financial statements.

Trade debtors
Debtors with no stated interest rate and receivable within one year are recorded at transaction price. Any losses arising from
impairment are recognised in expenditure.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short tenn highly liquid invesnnents with a short maturity of three months
or less from the date of acquisition or opening of the deposit or similar account.

Trade creditors
Creditors with no stated interest rate and payable within one year are recorded at transaction price.

DONATIONS AND LEGACIES

Donations
Grants

Year Ended
31.3.22

6,000
3,660

Period
1.1.20

to
31.3.21

7,500
19,747

9,660 27,247

6660 was received in income fi'om government grants as detailed in the breakdown below.

Grants received, included in the above, are as follows:

Awards for All
Govertunent Grant —Covid-19
Govertunent Grant - Job Retention Scheme
Alice Cooper Dean Grant

Year Ended
31.3.22

f,

660
3,000

Period
1.1.20

to
31.3.21

7,487
10,000
2,260

3,660 19,747

Page 10 continued. ..



Pokesdorvn Community Youth Centre

Notes to the Financial Statements - continued

for the Year Ended 31 March 2022

4. OTHER TRADING ACTIVITIES

Rental income

Holiday activities

Year Ended

31.3.22

35,863
1,120

Period
1.1.20

to
31.3.21

20,509
479

36,983 20,988

5. INVESTMENT INCOME

Interest receivable - trading

Year Ended

31.3.22

6

Period
1.1.20

to
31.3.21

69

6. RAISING FUNDS

Raising donations and legacies

Support costs

Year Ended
31.3.22

2,073

Period
1.1.20

to
31.3.21

7. SUPPORT COSTS

Raisutg donations and legacies

Finance

27

Governance
costs

2,046

Totals
f,

2,073

Examiner Remuneration
Remuneration for Independent Examination and accounts for the year totalled f2,454 (2021- f2,382).

Page 11 continued. ..



Pokesdown Community Youth Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

TRUSTEES' REMUNERATION AND BENEFITS

There were no tiustees' remuneration or other benefits for the year ended 31 March 2022 nor for the period ended
31 March 2021.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2022 nor for the period ended 31 March 2021.

9. STAFF COSTS

Wages and salaries

Year Ended
31.3.22

4,555

Period
1.1.20

to
31.3.21

12,349

4,555 12,349

Staff costs are recharged amounts fiom the parent company, no employees have contracts of employment with Pokesdown
Youth Centre.

The average monthly number of employees during the year was as follows:

Caretaker

Year Ended
3 1.3.22

1

Period
1.1.20

to
31.3.21

1

No employees received emoluments in excess of 860,000.

10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
Restricted

funds
Total
funds

f.
INCOME AND ENDOWMENTS FROM
Donations and legacies 27,247 27,247

Other trading activities
lnvesnnent income

20,988
69

20,988
69

Total 48,304 48,304

EXPENDITURE ON
Charitable activities
Charitable activity 58,770 58,770

NET INCOME/(EXPENDITURE) (10,466) (10,466)

Page 12 continued. ..



Pokesdosvn Community Youth Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted

fund funds

f. f

Total
funds

RECONCILIATION OF FUNDS

Total funds brought fomvard 49,980 36,248 86,228

TOTAL FUNDS CARRIED FORWARD 39,514 36,248 75,762

11. TANGIBLE FIXED ASSETS

Land

Fixtures
and

fittings Totals

COST
At I April 2021 and 31 March 2022 40,000 11,977 51,977

DEPRECIATION
At I April 2021
Charge for year

9,900
1,187

9,900
1,187

At 31 March 2022

NET BOOK VALUE
At 31 March 2022

At 31 March 2021

40,000

40,000

11,087

890

2,077

11,087

40,890

42,077

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

Prepayments and accrued income

2022

2,045
463

2021

648
65]

2,508 1,299

Page 13 continued. ..



Pokesdown Community Youth Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
iyue to group undertakings

Accruafs and deferred income

2022

796
1,686

19,511

2021

734
2,874

25,705

21,993 29,313

Where performance conditions are attached to the income and are yet to be met, the income is recognised as a liability and
included on the balance sheet as defen'ed income to be released.

14. MOVEMENT IN FUNDS

At 1.4.21

Net
movement

in funds

At

31.3.22

Unrestricted funds
General fund 39,514 9,648 49, 162

Restricted funds
Battersby Trust 36,248 36,248

TOTAL FUNDS 75,762 9,648 85,410

Net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund 46,649 (37,001) 9,648

TOTAL FUNDS 46,649 (37,001) 9,648

Page 14 continued. ..



Pokcsdown Community Youth Centre

Notes to tbe Financial Statements - continued
for the Year Ended 31 March 2022

14. MOVEMENT IN FUNDS - continued

Comparatives for ntovement in funds

At 1.1.20

Net
movement

in funds

At
31.3.21

Unrestricted funds
General fund 49,980 (10,466) 39,514

Restricted funds
Battersby Trust 36,248 36,248

TOTAL FUNDS 86,228 (10,466) 75,762

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Incoming
resources

48,304

Resources
expended

f.

(58,770)

Movement
in funds

f,

(10,466)

TOTAL FUNDS 48,304 (58,770) (10,466)

Purposes of Restricted Funds
Battersby Trust is restricted for the purpose of assisting young people with training or who want to travel. An application

has to be made and approved for funding to be provided.

15. RELATED PARTY DISCLOSURES

During the year the Charity made the following related party transactions:

Transactions with Bournemouth Young Men's Christian Association (BYMCA) (the Trustee and parent of Pokesdown

Community Youth Ceno'e) include recharged costs and contributions to central costs of f27, 178 (2021 - f49, 128) incurred

by BYMCA, and the repaytnent of creditor balances totalling f28,336 (2021 — f47,914). At the balance sheet date the

amount due to Bournemouth Young Men's Christian Association was f.1,686 (2021 —f2,874).

Page 15 continued. ..



Pokesdown Community Youth Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

ULTIMATE PARENT COMPANY

Pokesdown Community Youth Centre is a subsidiary of the parent charitable company (and Registered Social Housing
Provider) Bournemouth Young Mens Christian Association (Charity no. 1078728 and Company no. 03817056). The main
objective of the parent is the provision of social housing, youth work, day nurseiy, creche and health and fitness facilities.
The parent is a trustee of the subsidiary and shares the same directors, trustees and finance team. These financial statements
are consolidated into a group set of accounts together with the financial statements of one other subsidiaiy (Townsend
Youth Partnership, charity no. 1093213). The consolidated financial statements can be found via a company search for the
parent on the Companies House website.
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Pokesdown Community Youth Centre

Rcpurt of the Trustees
for Ihc Period I January 2020 tu 31 March 2021

The trustees prcscnt th«)r rcport wnh tlw li)umcial stntcmctns ul' thv clu)rny for tlm pcriutl I I u)uu)y 2020 tu

ll M;)rch 2021. The t)'t)stccs have a)lop)cd tl)l: fwlv)')sl(n)s oi Accu)tt)ttt)g tn)tl Rl.'p(lt)ing by Clunitics; Statcnwnt ol'

Recur)unct)dcd Pn)clice applicublc tu charitics preparing their accounts in accor(ku)cc )vith thc I)inm)ciul Reporting

Stnndmd aPPlicable in the UK mtl RePubhc ol'Irelumi (FRS 102) (effective I ianutnT 20191.

OBJFCTIVES AND ACTIVITIES
Objectives nml ain)s
Buu)ncmuuth YMCA was ihc sole trustee tlus)ughout ihc yvar aml thc Charity tuna the Pokcsth))vn Comnnu)ity Youth

('cnuc. Appomtmcnl ol' lhc Trustcc was mmlc by a ('harity Commissim) Schmnc tin)cd 21 November 2000. Strategic

dcctsions ure mode by lhe Board ol'Tmstees ol'Bourncmouth YMCA, )vith the chainuan holdin the cnsting vote.

Thc oi)iccuvc ()I' the clmoty as sct ont in the c(mstitnt)on is'-
To help c(lucate boys amt girls Ihrough lhcir Icisnrc time )ctivitics uml so lo develop their physicnl, n)cntnl, and spiriuud

cupacitics th;)I they may grow to I'ull maturity:)s mdtvidtuds and nmmbc)s uf soeir:ty nnd their conditions of lift: may bc

in)proved,

'I hc Ttustccs hnvc had regard lo Charity Connntas)ot) gt)idm)cc on pul)ltc bvncftt

The Trustees cxtcndc&l thc acvtnmtmg pmiotl tu nlign with YM(.'A Boumemmnh's;)eeuunt)ng period m)d this rcpon

covers lillrcn months tiam I .Ianuary 2020 to 31 Mmch 2021.



I'okesdoivn Community Youth Centre

Report ol' the Trustccs
for thc Period I January 2020 to 31 irlarch 2021

ACHILVEihlENT AND I'ERI ORiMANCE
Charitable actlvltles
Pokcs&lown Comnumity Youth ('cntr ' conlimi '1 Io openu ' ss a youth c nttv in Ihc Souihbonrn ' area ol' Bown 'nx)uth.
Pokcsdoivn is onc ol lhc oldest youth clubs in Ihv country and thousands ol young pcoplc have bcnclitcd uicr 100+
v&'. ars.

Pokcsdonm Youth ('cntrc provides a sat'c plac& I'or ynung pcnplc to go. providing positive oppo)tunitics fiu &horn to
develop personal and social/intcrpcrsonal skills. They arc suppnrted hy trained youth workers, ivlu) are able to adlVis,
encuuragc an&I ivork 1& ith young people at a critical ti&nc in tlmir livre, to maximisc their potential.

During 2020/21, the (.'OVID-19 pandemic d)siuptedl operations generally and social d&stancing memsm'es and
Oovcrnmcnt restrictions affcctcd youtli work specilically l(oivciur, open youth work sessions ivcrc able to meet
rcmoicly online when unable to mcct ttacc to face Althmtgh mm&hers ol'young people werc lugh at thc start of' the year,
numbers dc&r&uiscd over tlm course ol'thc pandemic. (Vith lower numbers rchu)iing us open svisioni resumed, &herc arc
plans in place to r.'xtcntl thc 'ivo)'k io thc pok&'. sdo'ivn iuld So&ithbournc a&'I.'as in 2021, and wu have two students tyom
Moorlands Bible (.'ollcgc supportin the youth ivorkers in thc development ol'the work ivith youn people.

Thc YMCA Bourncn)outh holiday club provision ivn) also adversely affected by ('OVID-19 rcstrictio&us, but it is
anticipated &hat these will al)o ivconuncncc m th sum&ncr ol' 2021. Pokcsdmvn Community Youth Cr-. ntrc achicivd
only inco)11c ol' 1479 I'or I'cbnuiry 2020 lu)lt(t&)10 con1parcd with (SN84 in 2019 and a bud et for thc IS months ul'

(4,320.

Leumgs ol' pmmises help to mal e the centre tinencially viable nhen not in use by the youth icam or Ibr holiday
act&viiics. Th» clmnty was I'orumatc )n tlmt most regular hircrs continue&I to horn)ur tlmir lhiancial commitmcnms
alihough ad Iu&c le&tinge reduced throu& hoot lhc pmulcmic. Iiwom from lcttings amounicil to (20,309 I'or tlw IS-montli
pcnod compared with a bud ct of (20,730.
iyc )vere plex&ed Io ivclcome and accommodate The Redeemed ('bastien ('hurch ot'(Jod, Neiv Be innin ('lug)el
Bou&nemouth, ivho meet regularly t'or thai& serwces on Sundays, an energetic ('Imrch li&r adults'lumors.

Alit). ivc a&c f)lc)ised to hc &ihll.' to ivi)fk n &th a Ivh' Glen N&cbulls. an hldii)dual atm pnahwciymixe) 1 omposcs music li)r
tlw lilm, ;One and motion pictur indus&&y. (iten hires thc upstoirs Souiul Roo&n on a perm. incnt basi), civn during &hc

pvriod of lockdown.
The Hall bookings cominue to groiv iv)th regular hirers preli. rred to one-o&T events. and ive hope also to build on this
centre being a location whcrc our populm YlvlCA Training Courses arc dclivcrcd.

Thc great value School Holiday Club prog)ammo for S-10 yc)us hils b&mn I'&muvi etc&I, pos&Covid, anil wc are positive ol'
a I'ull house once again for thc prmnotcd «essum).
6'e cxpr&ss our tlumks to Ivlillie Heriot-Spence ti)r her invaliu)ble professionalism in dealing ivith all roo&n hi&e&s and
their anangen1ents.
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I'oheidoivn Community Youth Centre

Rcport of thc Trustccs
for thc Pcriud I January 2020 to 3l fvlarch 2021

FIVA»I&:IAL REVIETY
Financial pusiiion
In 2020/21, ihc chm ily experienced a nci luis Iim thc I 5monih pci iud of & I 0466 (61763 su0)lus I'or Ihc year 2019) imd

a decrease m ivscrvcs lo 675,762, uf' ivhich 636,2-ig me rcstra:tcd. Rcscrvcs arc held I'ur thc I'udhr:rance of rhc

ffcvclopn)LI1& of the activities ol'Pokcsdown &'ommunity Youth &.'entre and its premises

Thc Baur:rsby Trust have contimicd io help sccurc youth )vnrk in thc Pnkcsdou)1 arcs ivilh I'un(ling ol 07,500 rclca»c&l

through &hc l5-mimth period. Au)ada li» all I'unding was also provided I'or nnn-fora»)f education in thc I'orm nl' youth

wnrk of 67,487,

In uddi&ion, the charity iv ti able to claim a l.ocal &ioveimuenl reitriction grant ol' f lt&.000 due to Ihe pandemic and .Iob

Retention Schcmc gt ants of f2,2&)0 for su) IT, who ivcrc fui laughed.

Boil)I)C&noilih YMCA ivC&r.' pi'(N)r:I&VC ii) t&1C&'Lrisi)1g 1'cso)11'LC» 0) il)C filial-1)11(1110 &Cain thi'Oiigh(ri)l IIIC pC&'iod lo C&1»1&1'C &hi.'

on-gom suslriiiuibility of Ihc cluinty, Thc climity undcitikcs its own limd-raising ar:tivitics and &loca not usc ihc

services ol'a prof'essional fumlrniser or commerciul pmxicipator. In doing so, it prnvidcs int'otmalion to individuals ivho

express &It) il)&crest 111 donating lo the cluirily or leaving a legacy, but il docs m» directly cern. )s indtviduals I'or

I'&mdraisi&1L pu1 f1t1»r.'s but relics on ('heritable Trusts for lirmncial support.

YMI.'A Bourr)cmouth is rvgislcrcd with thc Cluirlci'L'd lira&it(lie of I'ill)ill"rising ril)LI hrls piud&1ccd:1 lit&id&)ital&)g sil)licgy'

I'or lhc I'uturc, anil luis rcccruly uppointml a nvw Funilruising Manager, ui&h va)l cxpcricn(m in thc chanty scr:lor During

202&&&21, the chmity has ivcciveil no complaints in rcspcct ol'the charity'» I'umlraisin ar livilies.

O&mc thc cl'i&mt» n(' thc pandemic ivcrc apparcnL thc Trus&ccs tool' a&cps &o minimisc cvpcndiluic in &hc year, where

pr;u:ticablc. ai»l &utai cxpcndiuirc in dw 15-month period ivas fgf&, 770 cumpnred &u builcmtcd cxpcnditur«ol' 062.694.

IJO)vcvcr, &III fn1&rllclal co&lan&to)crux iver'I: &net, rill colnpliancc ivorl's completed ond only onc small had debt ivriiicn olT,

being 674. 'I'herc wa» no capital imes&meni in &Im cenire in this linancial year

IUC Iri(S&CCS COOS)dei' thai ih(.' llilillrlal PC&fo&111111)CC &CIICC&V ihC OC&&V&ty' ii)uk.')'go)1).' 111 rhC PC/1od alul Contr))&IC u) bC

sausticd thai I'uuirc benefits will hc dciivcd frmn them.

'I'hi» rctmr& is a fill' icv&L'iv(rl I (rkcsdo'ivil &. Oinn&U)11&y:ind YLUI&h &'entre's bu»incss and is in accordance ivilh tim S()RP.

FUTURE PLAI)IS

Ongoing prmnotion nf thc conmumily lu)ll, youth areas and nmsic fmtli&ics will continue to help find rcgr&lr)r income

stream), which (vill eiuiblc thc susuiinnhili&y ol' thc youth ivoik. Continuing holiday activity income will nlso support thc

cl:&)&re as i)elf as ul'feting addi& ionnl servi(vs lo Ihe young people in Ihc Pukesduivt) and Southbournc armis.

'I'he 1'mr(tees are conunittcd to focussing on the Chris&im) ethos ol' the Charity and develop and expand this area ns a

support nrcchanL)'1n io Ihc youth ivork.

As a result of'thc coronavirus in 2020, thr. Tnistcr:i I'ullmvcd &iovcnmicnt gmd mcc tu close non-csscntial semi(ms in late

March 2(l2(). Thc impac& of COVID-IU has br. cn considcrablc an thc cluirity but the resulting loss of income lor Ihc

year has been largely mitigated by Government grant funding and a rmluction in cxpemliture. The Trustees are grateful

for the support ol'Im)dcis, in order that online support was otTercd to young people throughout the closure.

01 c()11cliision, lhc Tliisil:i.'siv()&&id like &u ivcord their &lmnks tu everyone involved and committed to &lic &.'Iuirity, wlio

tirelessly and micrilicially give of'themselves fur thc b(ncfit of uth«rs, and io thc youth ivorkcrs who have icspondcd so

CITcctivcly tu thc challenges brou 'hl by thc panrlcmic.
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I'ukesdoivn Community Youth Centre

Rcport of the Trustees
for thc Period I J»unary 2020 to 31 IVlarch 2021

STRLICTURE, GOVERNANCE AND MAiNAGEiVIEVT
Governing document
Bourncmuutli YMCA arc thc sole trustcvv of &hc Cluiri(y.

Bouinemouth YMCA is govenied by ihv Memormulum and Articles of Association. Tmstees ore electra( I'ull Ivlembers
ol'the Association at the Annus(Gieneral Meetin . The Board ot'Trustees have Powei ot'co-option, up to one third ol' ils
numbers &luring thc year and such person co-opted nrc cligiblc for election nt thc next ACiM, Thc Charity uas Ibrther
strengthened during thc year with thc nppoimincnt nl' nciv Tntstccs, who ivork ivithin thc local community mid lmvc
specific skill sets idcnlifmd by tlic Board, 1»»:h bringing a high dcgrcc of profcssioiuil skill in work ivitli yoiliig people
aml mental health issues.

S(ruclure ol'Group
Boumcniouth YlviCA (Compnny No. 3017066 ond Charity No. 107072g) act as tile parcm to Pokcsduivn Community
Ye&1th Coin&'c. Full consolidate&i 11&no&inta lor these nvu ciititics aloiig ivith otlicr groiip Inc&aber Toiviisciid Y&lilt(1

Paitnciship (Comp»ny No. 04236016 and Chmity No. 10932(3) can bc t'ourn( in lhc accounts section of the
Bournmnouth YMCA pngc on thc Ch»rity Commission.

Rial managemcn(
Thc major risks during lhc period ivcic lo thc liindin ol' lhc Vouih ivork, ivliich is mnv scoured lin live y ars, ivhich
cnvur 1 thc Iinnni:inl viability in thc mcdnim tenn Tl»: C()VID-I') pa&»lcm»: in 2020 in»nil»i( in a high nsk to thc
ch»rity and ivns re(Ice(cd m thc Risk Register and additioiuil grant limding applii:ations ivmc &nin(c to siistnm thc chmity
through this time.

Thc. coniinual updnting ol'Policms and Procedures r mamcd a kcy pr»irity, logcthcr ivith thc Rial Rcgistcr,

A tcvi&w of thc major risks to ivhich thc chnnty is exposed luis boon undcrtiikcn imd system» established to mitig»tc
those rial s.

NPI's

Kcy Pc& furnunwc hn(ic»ters urc sci I'ur thc dcpmtnmnt anil atc regui»ily ivvi '»1&xI. 11&a Ylnitll Set&ice 1111&1 in&i&i&tel to
ensure quality uf pcs fonnancc by the youth team.

Annual Appinisals mc undei taken ivhich ailonu for a conmnimg, mvicssment of patt'ormance and corrective action if
le&1&&i(cd.

RFFERFNCF. AND ADiNIINISTRATIYF. DETAII.S
Registcrcd Cluirity nunibcr
3019(g

Principal address
l)cha I boise
561 )Yes(over Ron&(

Bou&11cmoiith

Dorset
Bl-II 2BS
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Pokcsdown Community Youth Centre

Report of the Trustees
for thc Period I January 2020 to 31 March 2021

Trustees
Bouruemouth YMCA
S Marsh

D Williams

I A Terry
f. A Bundred (resigned 24.3.2021)
R F Elms
C R Hartland

A Dobbins
S Potterton
M Petrauskas
E Cowley

Independent Examiner
Ward Goodman
4 Cedar Park
Cobbam Road
Perndown Industrial Estate
Wimborne
Dorset
BH21 7SF

Approved b order of tbc board of trustees on, ....++.!..5 1 2.& ... and signed on its behalf by:

R F Elms - Trustcc
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In&lependcnt Fxamincr's Rcpnrt to the Trustccs ol'

Pokesdo)vn Cummunitv Youth Centre

Indcpcndcnt cxamincr's rcport to thc tmistccs of Pokesdoivn Community Youth Cmi(rc
I report io Ihe charity trustees on my examination ot'(he accounts ol' Pokes(io&vn Community Youth ('cntr (th 'I'rust(

Ii)r thc period I January 2020 io 3I March 2021.

Responsibilities and basis of report
As tlm chaiity trus&e&s of the Trust you arc iuspunsiblc for thc pivparation oi' thc accounts in accordance rvitli thr:

iequirements oi' thc (.'harities Act 20 I I ('the Act').

I tepnrt in rcspr:ct of my examination oi'iiw Tnist's accounts carried out undci sr:ction (45 o(tlw Act and in carrying out
ii)y cxiriiitiiiitir)ii I 0 lvc Ir)lh)rvl'0 rill applicable ()ircctinns given by tlm Ci)arity Cnnuiiissinn under section l45(5)(bi nl

thc Act.

Independent era&)iiiicr's statcmciit
I have completed &1)y cxmi)ii)ation. I contin)1 tl)at iio iimterial niattcrs Ilare come to niy at&et)tin&1 i&1 cont)ectioii (villi dic
examination giving mc cause to hclic&v. that inm)y material respect:

accounting records wein not kept in rcspcm of thc Tiust as requiredl by s"(tion 130 ot' the Act; nr

the accounis do not accord with those records; or
the accounts do not comply &vith the applicable ieqmremcnts concerning the Ibrm and cunient oi'acco&mtc set oui
in thc Charitics (Accoun(s and Rcpodsi Regulations 2000 other thnn any rcquiremcnt thai ihc accounts give a
true aml lhi) view wliich is no& a in, it(or con(idctud;i. pari o( an independent ex,iminati&m

I have IN) co)mr I'iis iiiul hiiv(' c()itic &Ictoss 1)n othli' ii)atter'( ili col)11 wtir)li reit(i tl)L' c'(&iiiiiiiiitir)11 tr) (& Iiicli rittciitto)1 shut)hi
he drmn in this iepoit in oriier io enable a proper undeistandin ot'&hc accounts to bc reuched

Ii'vi Rodd
(3Sc F('A FCCA
(Yard (Ioortman

4 Ccoar Park
('ohham Rond
Fcrndow n Imlustnal F)iate
Win)bol lw.

[)orar. t

(3(12( 7SF
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Polccsdonn Cummunitv Youth Ccntrc

Statenlent of Itinnncial Activities

fnr (hc Period I 3anuarv 202U to 31 61arch 2U21

INCOME AND ENDO)VihIENTS I ROI(l

Dian(lions 'lm(l Ic ncics

Umestiicted
Ill(id

N(ltcs 6

27,247

Restncicd
I'unds

Pc(loci
1.1 20

1 (1

31.3.21

I otal

(lnlcls

1:

27,2-17

Yoni Encl('ll

31 12. 1')

Total
tun(is

11,728

Othei trading activities
hnustnlcnl inconlc

20,9gt(

69
20.9gg

69
25,532

155

'fotal 4g, )04 4 g, 304 37,4(5

EXPENDITUIKE ON

Chnritablc activities
Charitnhlc nct(vity 55,770 5g, 770 35,652

Nl'. T INCOihlE/(EXPENDITURE) (10,-166) ((0,466) 1.763

RECONCII. IATION OF I'UNDS

'I'otal funds brought fora'nrd -I') 3)00 36,24g g4,465

'I'Or a(. FUNDS CARICIFD FOR)YAICD 39,514 75.7(12 Ni, 22g

The notes 1'orm part of these financial statements
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Pokesdown Community Youth Centre

Balance Sheet
31 March 7021

FIXEDASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank

Unrestricted
I'und

Notes 6

10 42,077

11 1,299
25,451

26,750

Restricted
funds

36,248

36,248

2021
Total
funds

f.

42,077

1,299
61,699

62,998

2019
Total
funds

f.

43,560

1,408
77,589

78,997

CREDITORS
Amouots falling due within one year 12 (29813) (29,313) (36,329)

NET CURRENT ASSETS (2,563) 36,248 33,685 42,668

TOTAL ASSETS LESS CURRENT
LIABiLITIES 39,514 36,248 75,762 86,228

39,514 36,248 75,762 86,228

FUNDS
Unrestricted funds

Restricted funds

TOTAL FUNDS

13

39,514
36,248

75,762

49,980
36,248

86,228

The financial statements were approved by the Board of Trustees and authorised for issue on
............2?-,.L...I„IWl........ and were signed on its behalf by;

R F Elms - Trustee

The notes form part of these financial statements
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I'okestlr)\vn C on)i)i)in)tv Youth Ceil(re

No&ca to the Financial Stalmnents
for thc Period l, lanuary 2U2U tu 3) &Ylarch 202)

I. LFC)AL I ORig)

Pvkcsdvwn ('vmmunity Youih Ccn(rc is a rr:gisicrcd cluiniy, ivgisiraiivn number 1019)g, rcgistmc&l in thc

United King&lorn. Thc rcgisicrcd srlrl)css of (hc choriiy is Dc)&a I louse. SG (Ycstm c) Rrvrd, Hour ncmouth, Dvis&'I,

Bill 2BS. 'I'hc nature vl' thc charity's opeiations aml piincq)al ac&ivitics ine described in th» Trustees immml

I'r pvl'I.

ACCC)UNTIN( POI.ICIES

Basis of preparing thc financial statcmcn(s
'I'he lit)sacr&&I shitr:1nc&1ts ol lhc chirr'ily, )vhich is a public benclil entity under FRS 102, have hcm) prepaicil in

accordance )vith thc C'Imri&ics SORP IFRS 102) 'Accminting and Rcponmg by C'lmrnicv: Statcmcnt ol'

Rccoinll&ciulcil Pi'ac&ice ail)plica)bio to cli ii'rites pfr:Pafii)g &bc)i' occur)i)is ii) acct)i'&la))1cc )vi(0 tire Fii)ai)ciol

Rcpvning Stan&)sr I iq)plicabl in &hc UK an&I Republic ol' Ir'land (FRS 102) (cl'Ibciivc l,lamisry 2019)',

Fit»inciai Rcpvning Standard 102 'I hc I'innncial Reporting S&andnrd applimiblc in thc UK snd Republic ol'

Irc)aml' aml thc Chi)f)tres Acl 20) I. 1hc financial sta(cmcnts ha)m been prep ncd umlcr thc historical cost

c t) &1 ve &)I& 0&1.

Tlil:)c rcc&1&i&1ls &))I: conq11)ai)11)vtih Ulrd&1(c Bi)lie&in I )n&l FRS 102 Sc«&ion IA.

Nanic of parent of group
'I'hase litumcial staiemeni are fon)x)lidatml in the tinanmal s(atements ul' Bournemvu&h Young Men's Clurslnin

A)sociation
Tim Imancial statements ol' Boumcmouth Y&mng Men's Christ)i)n Association (('luiri&y no. 107072g) may hc

vhtm)icd liom &hc Chaii&y (.'ommission.

C'rilic:il uccounting judgements and kcy sources of estimation uncertainty

In &he applicutrrm ril' &hc chaii)y's;u:r:ounting policies, the I)i&sir:r:s aiv rcqi)11&xi to )11&ike juilgcnmni), estimates

arri) assumfiiio&1s;&bott& )lie em)Fit)g &1&un&lit&x vl:isscLs snd liabilities that mc not readily apparent liom nih«r

stereos Ihc cstimatcs and associate&i nssumptivns arr.'based on his&orical cxpcricncc nnd other I'actors that arc

cvnsirir:ivil lu lic iulcvant. Aclual icsulis may di)Tcr I'rvm tlicsc ca&invites.

Thc csti)attics &it)i) &1)1&ii:I'I)'li)L &issiin1pt)v&L) &im fc) ic'rvcd o)1 &&)1 ol)gr)&rig h&is)s, I'e'1'terr)iis tv &)ceo&&I)i)i)g 1'.stir))&))I:s

are rccvgr»sed m &lm period rn )vhrch thc estimate is revised il' ilm revision al'li:ct) only that pcrioil, or in

period ol' thc rcvisam and I'uturc periods il'tlm rcvismn al'll cts both cuir cni an&I fuiutc periods.

Irtcchvld lanrl luis nvt bcr:o dcprcciaicd because tlm uusirms cvn)irlci thc high lcvcl vl' ongoing msmtcnnncc

ex&et)&la Ilm fili: vl ihc asset lvr an italo)mile pcriud. Tlm tiusicc) have consider(s) uhcthcr ony imps)t)Ocr)i has

occ&rffed ii&1&) rii'&' i)vt ii'tv&&I'r; i)l &)&19 cvenLs ot i)letters (such as &lrm)age or exceptional deterioration) &hat )vill

require a write down against &hc carrying value of &hc property.

Folio)ving rcvic)v vl' lixed asscL) m thc year Ihc dcprccialion )etc hss bccn changed I'rom lhc start ol' this period

rn rr:lotion &o Ii).turr:s iuid lntings. 'I'hc nc)v policy is detailed in thr: dcpr&miatirm and amorsisation imcoimtin

policy bclo)v.

Changes in length of reporting periud

Tlm length ol' Ihc tinancial rcpr)rtir)g pcfii)&l Uris hect) cxlc&1&ll.'il ii) &hc year to co)cr ihc 15 month period I'rom I

3 muary 2020 tv 31 March 2021. Tlm change wss marie os o group decision with thc paivnt cmnpany

Bournmnouth Young Mcn's Christian Association (rcgistcrr.'d comp&my m), 03g)70(G) in vrdci to bring thc

nccounting period in line )vith the tax year and for consistency )vith other registered social housing proviilen, .

There is nothmg in the charity constitution to prevent on extension ol the reporting period nnd the decision )vam

minuted in a mccting of directors. Compatativc figures in thc accounts cover a )2 month pcnod and thcrcforc

conq)orat ivc anmunts prc)cn(cd m the accounts (including the relet&xi notes) m c mit cntircly cvmparablc.

Itic 0ni c
Donations
Donaiions and gi'ili(S &ifc fr:Cog))ised vn ri fcccjvab)c b:1(15 )i'he&1 1'&corp) &S Pi'vbable and thc a)in&grill c'ili irl.'

rcliobly mm)sutcd.
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I'iikesdmv&1 ( omnlliilitv Yiiiitli Ca&if&'c

Notes to thc Iiinaucial Statements - continued
for Ihc Period I January 2020 to 31 iglarch 2021

ACCOUNTING POLICIES - continunl

I&1coinc

Grants rcccivahlc
(iranis (inclu&hng government giants) aie recognised when tlm chaiity has an entitle&nant to the I'unds and any
conditions linked to thc gnmts lmvc bccn mcL '4Yhcrc pcrlbrmaimc comlitions arc ntmchcd to thc grant mul arc
yc( &o hc mci, &hc income i) rcco miscd ac n linhil&(y nnd incliulml on (hc balance sl&cc( as dcl'crrcd income to he
&clci)so&I.

Other trading activities
Fees receivable and charges ti&r services are occoun(cd t'or in the period in uliich th. Service is provided.

Investment incnmc
In)ms&mi:nl income is rccogmscd on a rcci.'ivablc lias&s.

(.'haritable activities
li)come tiom cliaritablc activities tllcliulcs ii)co&ac &L'cog&i&)cd as cni'&lcd I'ls (lic I'1:I'&ted Looih) oi' sci'vic&s
pi nvidcd I

E &p c110 I ti& 1'c

Linbilitics orc recognised as cxpcnditum ns soon a) there i) n legal or cmistructiiv. Obligi&&ion committing thc
cluuity to tlm& cxpenihturo, it is probable that a tnuist' i of econonuc benefits ivill be requite&I in settlement and
tlie amount ol' tlm obligation can bc measured reliably. I:.Spcnditurc &s accounted li)r m&:m accn&als basis and has
hccn classified umlcr Imadings thai agcgroga&c all cos& rclotcd to thc cu&cgory. Xyhctu cos&s cannot bc directly
auribu(cil to piriicular hcailin s they luwi: b cn ullnc. iicil to aciiviiics on a ba)i) consist'nt ivitli thi: usc ol'
1'csoui'I:c).

Charitable uctivitics
('heritable cxpcn&hturc coinpriscs ihosc costs incurriul by &lie ('haiity tn thc dclivcry ol its activities and scrviccs
li)r i(s h«ncficinrics It includes both cos&s that can l)c nllocatcd dircce(fy (o simh aclivitics and tlu&sc cos&) ol' an
inilircct I)&it&i&)e &1C&css;1&y to support tlwi)L

Support costs
Support costs include central functions and have been nllocnted to activity cost categories on a basis consistent
ivith thc usc of' rcsourccs, ti)r cxamplc, allocating property costs by floor areas, or pcr capita, staff costs bv ih»
(&inc spent a&id otlicr costs by (lieir &imige,

Governance costs
The)e incliulc the costs attributable to the ('harity's compliance iviih constiuiiional miil stauitory requiremenL),
includm iiulcpcn&lcnt cxaminat«&n, strntcgic mnnagcm& nt and Trustee's mccnngs aml rcimburscd oxpcnscs

Tangible fixed assets
Imlw «lual fixed assets costing (500 ur morc mv. iniii illy recorded 1&t cost.

Depreciation nnd umortisation
Thc dcprcmation policy tor lixturcs and linings ivas inodilicd in tl&c 2019 financial staiomcnts effective from I

Janunry 2019 I'ollowing rovicw hy tile ti'llsiccs. Fixtures and fiiimgs brought ('orivard ai th). I Jmniary ZU(9 arc
now dcpr&wint«d on u finn y«ar s&niight linc bnsis using thc net book value brouglu I'orward &s at I January 2019

Any ne)v;uklit&ons aller Ihis dale are depreciated at cost over &hc useti&l eminomic life ot' the asset. All the
depreciation policies for new addition) from ihc I January 2019 are &uimnanse&l below
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Poke)do)vn Community Youth Centre

Notes to the Financial Staten)mits - continued

for thc I'criod I danuarv 2020 Io 31 hl arch 2021

2, A('COUNTIN(: POLICIKS - continued

T)ii)gfbfc flscd assets

Depreciation is pro& ided on Ian iblc fixed assets so ns to u)ile OIT ihe cost or vaiuaii&m. less any eslinuucd

residual vulue, uvcr their espcc(cd uiellul cconomii: Iitb as fbi iowa

Assi t eh) 11

Fit)'i)ihiiu iii«l c(iiitpinciii

Laml

Depreciation )11ctli(ld a)id I'alc

4 year Slruighl Linc

nut iicpiccmtcif

1 i)X)i(lail

Thc chnrity is caen)pt Irnm i m on iti charitable uct)vitics

kuiid acconiitfi)g
Unrcsttictc&l I'unds cm) bc usa&I in accurilnncc n ith thc clmiitahlc ubjcctivcs al thc ilisrrct«)n of'thc tnistccs.

1(est()ctcd I'unds can only bc used li)r pariiCular rcstnctcd puq)OSca iVilhin thc objects of thc clmnly. Restrictions

ii(ISC ivhcu sp('citied hv' thc do1)O)' Ol' 'irh( ii t &i)«fs (lie I' iiacd for piiriiciil ii 1 (sh'ICICd pit)'f«1SCS

I'iiiihcr cspliiiiiiti&1)1 of'ihc )1)iiiiic ii)10 purpose ol ciich I&111d is include&I in (hc m)tcs to the finn(mini stutcmrnts

Trndc debtors
Debtors ivith no i(a(cd mtcrcit ratC aml ivccivablc (Vithin one ycai arc ic&nrdmf at transact«m price. Any losses

ili'tsiiig, li'O111 i)up&i)i)«ci&i iliu fern('i)ised in v)pm«fitme

Cash at bauf a))d in I)i))id

(.'ash at bank;md cash in Ihm«l includes cash and ihoii tenn I«ghfy liquid investments iviih n shoit mann iiy ot'

three months or less I'iom the da(e ol' acquisitim) nr openm of' Ihc deposit or s)miler account.

'I'radc creditors
Ctcditors wiih no st itcd intcivst (ate;md paynblc iviihin unc ycm me rcc«idcd at tiunsac(ion price.

DOiNATIOib'S AND LE(:A(.'IFS

Do)let)olla

( ia)1ts

Perind

1.1.20
It)

31,3 21
f.

7,500
10.747

Yc 1)' I.u(l&d

31 12. 10
0

(),000

5,720

27,247 I 1,72g

(12,260 ives recciiud in income from govcmment grants as dc)sited in the breakdoivn befoiv.
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I'okesdoivn Community Youth Ccnlrc

Nntes to the Financial Statements - eontinucil
for tbc Period I January 21)20 to 31 ihlarch 21121

3. DOiNATIONS AND LECACIES - continued

&inints reccivrul. included in tlie above, aiv. ss I'ollowi.

Awards fiir Ail

(iovcrnment Cirant —('ovid-19
Oovciluncnt (inilu -.Iob ltctcntion Scheme

Period
1.1.20

to

3(.3. I

0

7,407
10,000
2,2(i0

Year lindcd

31.12. 19

(
5,720

19,747 5,720

OTHER TRAD INC,' ACTIVITIES

Rcntai incom
I-loliiiay activities

I I.'lloii

1.1.70
III

3 1.3.7 I

0

20,5(19
-'179

Year Ended

31.12. I ')

2t), 04'
5,404

20,9SY 71 137

5. INVES'I'iNIEN'I' INCOihlE

Inicrcit riccivablc — trading

P e I'I i i it

I 1.20
1 il

31.3 21
(

(19

Tear limleii
1 I. 12. 1')

t.
'

I 55

G. SLIPPORT COSTS

Clmriuible activity

I'IIIIIIIC C

(lovel'liillicc

costi

2,20'

Totals
(

'? 7'1(i

Fxamincr Remuneration
Remuneration tiir Indcpendcnt Examination mid accounts tiir tlv ycnr totnlled 02302 12019 - (2334),

Pag. 12 eolitlliiliil. . .



Pnl'a&dorm Community Youth Centre

Notes to Ihe Irinancial S(atcmcnts - continue&I

fur thc Period I January 202U tu 31 ibl arch 2U21

7. TRLISTEKS' REMUNERATION AND BKNEFI'fS

'I'herc acre im trustees' rcmuncn»ion or other b&nclits I'or thc pc&iud endo&1 31 lvlarch 2021 nor for thc year

cmlcd 31 Dc&cinbct 201').

TI'ustccs' cspcnscs

There vvcrc n&i »ust«es' cspcnscs paid liir Itic period en&lcd 31 Mmch 2021 nor liir thc ycet endo&I

31 Dc&'cinbcr201'),

g. STAFII COSTS

Wages an&1 su)mica

Period
I I 20

to

31.3.2)
f.

12,349

Year I'.ndcd

31 I
& 19

10, 113

12,349 10, 113

Suill' costs arc recharged ainoums limn thc patent compiiny, no employer& have contracm nl mnploymcni «»h

Pokcsdo&vn Youth ('en(i C.

The ave&age monthly number ol'employees duimg ihc period ivns ns I'olio&vs:

C'u'et&0&i:I'

Pcrioil

1. 1,70
hl

31.3.21
Year Ended

'I
l I ' I')

No employees ieccn ed emoluments in cscess ol' t'60, 000.

COMPARATIVL'S FOR THIS STATEIVIENT Olr FINAiNf'IAI. ACTIYITIF. .i

Unrc sit ictcd
lund

f

Ifcsli iclcd
funds

f

'I'&it&It

I'ands

INCOME AND L'NDOWhlFNT!i FROI)I
Donations and icgacics 11.728 11.72g

Other tniding activities

Invcslmcnl incumc

77 537
155

75 537
153

Tutu) 37.4)5 37 415

EXPL'NDITURE ON
Charitable activities
('haritalilc ectivity 35,652 35,(i52

NET INCOiYIL'

Transfers betrvccn funds

Net mnvement in fumls

1,763

2,00t)

),763

1,763

(2,0(yd)

(7.000) 1,763

Pogc 13 contin»&'0 .



Pohesdo)vn Cunmuinity Youth (. entre

iVotes to the Financh?I Statements - continued
for the P&niod I January 2020 to 31 ihlarcb 2()21

('O)vIPAI(ATIYES FOR THE STATEihIEiVT OF FliVANCIAL ACTIYITIES - cnntinued
Unrcstiictcd Beati icteii

limit fun&Is

f f

Totnl

fund?

RECOiVCILIATIOVi Olr I'(JiVDS

I'utal funds brought (envoi &I 46, 217 30,240 B4,465

I'OTAL FUNDS CARRIED FOR%YARD 4') 9BB B6,2')0

10. TANGIBI. E I'IXED A%ETS

Land

t &X 1 1)I C S

anil

ti 1 t 1 n &', 4 Totals

COST
At I Jnnual v 2020 un&i 31 Merci) 2021 4(),000 I IN)77 S I 3)77

DFPRECIATIOiV
At I Jan&ling 2020
('hmgc ti)r ycnr

&U! I lvlarch?021

6,-117

I,-'IB3

9 9(KB

t(,417
1,403

93)00

iVET BOOK YALUF:
At 31 March 2021

Ai. I O +ember 2()19

40,000

40,000

2,077

3,660

-17,077

43,561)

I I. DEBTORS; AihlOUiVTS FALLliVG DUE YYITHliv ONE YFAI(

Trade debtors
Prcpaymcnts and;umrucd income

7021
0

64g
661

201')
(
1,016

3&)2

1,299 1.400

Page 1-1 cilniunlcd



Pol, csdoivn Conununity Youth C&ntrc

Notes tu the Iiinancial Statcmcnts - continued

fnr the Pcriud I January 2U2U to 31 hlarch 2U21

12. (.'REI)ITORS: AihlOEINTBi FALLING I)UE)YITHIN ONE YEAR

Trade medi tots
Oue to roup undert &kin s

Accnials and dci'crre&l incoiue

2021

734
2,874

25,705

2019
E

1,509
1,6(i0

33.160

29,313 36.32')

Whe&e pe& t'ormmicc comlitions arc attached io the inconlc aiul 'll'e )vt lo bc iiict, ihc inconlc ts iccopniscd as o

liability and inclmncd on thc Imlancc &hect ai dci'errcd income u) bc iulcascd,

13, Il'IOVFhIFNT IN FEINI)8

Elarcstricted fumls

G cia:1 id I and

Ai 1.1.70
E'

49,98(1

Nct

&iiovcnicnt

in lunds

E

(10,4661

At

31.1.21
E

3'), 514

Rest&'Ictcd funds
Battcrsby Trust 36.248 36,248

TOTAI, I&EINI)!i 86,228 (10,4661 75,762

Nct iiio'«''aleut 111 I&atda amhldcd u1 th&' al'love u'c as lbllo'&rs'1

Unrcstrictcd fumls

( &cncral I'uml

01CO)111&18

fcsou&ccs
E

48,304

Besot)i'«''. s

cspcmlc&. l

(S8,7701

Morc))il.'&11

in I'unds

E

(10,41661

TOTAL I&EINI)!I 48.304 (58,7701 (10,4661

Companitives I'or movemcnt ia funds

Unrcstrictc&l I'unds

(icncral I'und

At 1.1.19

46, '217

Nct

Olin cn1ciit

& &1 I u 1ui s

E

1,761

Transfers
beta een

I'umls

E

2,000

Ai

31.12.19

49 &980

Rcstrictcd I'unde

Batter)by Trusi 12,t)00) 36,248

TOTAI. FEINBS 84,46S 1,763 86.228

Page 15 cnntinuc&l, , ,



Pukesdnnn Communitv Youth Centre

Notes tu the Financial Statcmcnts —continued
for thc Period I January 202U to 31 hlarch ) UZI

13. MOVEi'rlENT IN FUNDS —continued

Comporuivc nct movcmcnt in funds, includr. d in thc above mi ai ID!loni:

Uarestricted funds
Oillctnl fir&«I

I&1c0&irr&1 '

revoir&'ccs
L'

37,415

Rcsotrr'ici
1'. Spcrltlcd

(35,6521

hlovemcnt

rrr trit&Us

1,7(13

TOT&LL FUNDS 37,415 (35,(&32) 1,763

Purposes ol' lfcstricted Funds
Butte&iby Truit Is rCstrictcd iur thc puB&ose of nssisting youn ' people with truiriing Or Who ivor&t tO toivel. Ari
appltcation has to be made and approved f'or lundmg to be provided.

14. Rl'. I,ATFD PARTY DISCLOSURESl

During thc year ihc Cluirity inadc thc following rclnt 0 p &ity minsactions.

Transactions ivith Bournemouth Youn fvlen's ('hristinn Aiior:in&ion (BYIvl('A) (th» Tnistee an(l parent ol
I'okcsdmvn Conununity Ynuth Cctttrc) include icclmrgcd cosLS and contnbuuons to ocr&tin&I cosLs nl' L49, 12U

(201') — 62-1,564) incurred by BYMCA, m&d thc rcpuym(nt ol' crmlnor Iuilm&ccs tutalhng 647,914 (2019
I'34, 507) At thc balance shcmt datr: thc amount dirc to Brut&&1011«&11th Youtig lvlcnb Clu'isiian Associntiun ii»i
F),U74 (201') —LI,660).

I(. ULTIiVIATE PARENT COiNIPANY

Pokesdown Comnnmily You(I& (.'entre is n iubsidia&y ol' thi parent cluiritablc company (aiul Rc 'istcrcd Social
I lousinr Provider) Bourncmouth Youn i'vlcns Chnstinn Assi«&otion (Clurrity no, 107g72g uul (.'Omp, my nr&.

03017056). The ma&n objective ot' thc pmvnt ii ihc prnvision ul'soc&ul houiin . youth i&ork, dny nurse& y, creche
aml health and titness Facilities, The pnrent &s ri tnistcc ol' the subsidinry aiul shares Ihe same dtrectors, tnisleei
nnd frruuicc (cern. These tnuuicial statr:ments arc m&nsol«la(cd mto 0 youp sct ot accounts together ivirh rhc
litic&K&nil st&i&err&crrts of 0&1c otlrcl' srdlsidiary (T(1ivriscrr(I Yorrth P(1ftrrcrship. chnniy no. 10')3213). Thc
consol«i, rtml f&nme&al state&or&its cail bl.' h&ii&«1 'vr, l rl Cri(110;1&1)' SCilmli lol' 111(' Pili'Crit 0&1 thc Co&upi&i&&us Hot&ac

ucbsim.
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