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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2022

Ths Committee present their report for the year ended 31 March 2022.
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Boolrings Secretary

Mr S Penny
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Ms B McSsan
Mr P Budd
Mr A Legat

Mr L Davis
Mm J Bearman
Mrs J Charters
Mr J Hardy

Mrs J Levy
Mr J Price
Mrs A Seal

Ob' ts or anisation and activities

0 c

The object of the Charity is the provision and maintenance of a village hall for use by the inhabitants
of the area of benefit without distinction of political, religious or other opinions, including use for.

(a) meetings, lectures and classes, and

(b) other forms of recresfion snd leisure-time occupabon,

with the object of improving the conditions of life for the inhabitants.

Governance & Mana ment

Ths work of the Charity is governed by ths Scheme made by the Charity Commissioners for England
and Wales on 8 November 2000, which replaced the original declaration of trust of 14 February 1901.
The Charity is governed by s Committee of management the members of which are the managing
trustees of ths charity. They have individual snd collecgve responsibility for the management of ths
Charity snd the funds.

The Committee of management consists of 5 elected members snd 8 members appointed by
organisations operating in the area of bensgt. Ths following organisations each appoint one member
who need not be a member of the relevant appointing body:

The Arts Sorriety Grayshott
Friday Art
The Grayshott Stagers
Grayshott Art Sodety
Grayshott Gardeners
Grsyshott indoor Bowls
Grayshott Parish Council
Haslemere & District Dog Training Society

Elected members are appointed st the Annual General Meegng public notice of which is given in the
area of benefit at least 14 days before the meeting.
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2022

The fitle to the land comprising Ihe freehold land and building at Headley Road, Grayshott, is held by
Grayshott Parish Council as Custodian trustee in trust for the charity.

G v n

The Charity Commission has provided guidance on the charitable purposes and public benefit of a
Charity. The Trustees have considered whether Ihe Charity's purpose as detafied above has been
camed out for the public benefit and confirm that in doing so fite Trustees have had regard to the
Charity Commission's guidance with respect to the public benefit.

The trustees have continued to maintain the Village Hall such that it provides a wide range of facilities
for use by the inhabitants of the area of benefit including:

Main Hall wilh stage and kitchen facilEes which is suitable for large functions such as weddings,
meetings, exhibiaons, theatrical and musical performances, film shows, lectures and seminars, as
well as sports activities.

Small Hall which is suitable for smaller meetings and children's parties or as a refreshment area for
large events taking place in the main hall.
The Studio which is a separate building attached to the Main Hall suitable for dance and fitness
classes, meetings and children's parties.
The Common Room which is suitable for smaller gatherings and is frequenfiy used as a dance I
exercise studio or musical rehearsal room.
The Meeting Room which is a small space suitable for formal commMee meetings.

The Charity Commission has provided guidance on the charitable purposes and public benefit of a
Charily. The Trustees have considered whether the Charity's purpose as detailed above has been
carried out for the public benefit and confirm that in doing so the Trustees have had regard to the
Charity Commission's guidance with respect to the public benefit.

The Friends of Grayshott Village Hall donate funds to support the ongoing redecorafion programme.

Usage of the Village Hall improved during the 2021/22 financial year, but ssfi remained about 30%
lower than before the COVID-19 pandemic due to ongoing government restricfions and the hesitancy
of some more vulnerable user groups.

The Trustees continued to maintain appropriate COVID-19 secure arrangements and are indebted to
Acfion with Communities in Rural England (ACRE) for fiteir invaluable advice and guidance. The
Village Hall was able to open for the whole year (with the exception of a few days in April 2021), albeit
with restricfions on the types of ackvity permitted at certain fimes, and more than 70 organisations and
indndduals including exercise, dance, art, drama, music and dog training used the halls.
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ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2022

~RP \'

The Charity holds reserves in order that the building maybe maintaIned. These reserves are spfit
between five funds afi of which are unrestricted:

9505I55
(a) General Fund

Qgfiigm!5g
(b) Fabric Maintenance Fund

(c) Fired Asset Replacement Fund

(d) Bofier Provision Fund
(e) Redecorafion Fund

The Trustees will, vis their monthly meetings, monitor the policy on reserves and take appropriate
action to ensure that the reserves comply with the guidelines issued by the Charity Commission.
Reserves were suflicient to enable the Charity to confinue for a year in ths event that no income wes
received.

The Charity has carried out a review to klentify the key risks and has taken appropriate steps to
mi5gate fiiem.

The key risks idenkfied are:
(a) The loss of reputation due to error, or fraud.
(b) The loss of income dua to error, or fraud.

(c) The loss of income and reserves due to poor investment performance.
(d) Insufficient funds to allow the charity to meet its objecfives.

In the opinion of the Trustees the Charity's policies and procedures are adequate to mEgate financial
and reputafion loss due to error or fraud whilst maintaining a viable future financially. The controls in

place are also adequate but are being monitored to help strengthen the Charity in any way deemed
appropriate.

At 31 March 2022, the Charity's invesbnent policy was:
(a) Suffident monies should be maintained in the Current Account to prevent it becoming

overdrawn. To this end an automa5c sweep between the Current Account and the
Business Call Account has been put in place, ensuring that the Current Account bank
balance does not drop lower than 51,000.00.

(b) The COIF Charity Fund (CCLA CharMes Investment Fund) should be maintained.

The Trustees recognise the need to review this policy on an annual basis and to appropriately monitor
the investment funds and be proactive in their management, to ensure the best interest of the
Charitys objectives are maintained.
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2022

jjir~a'ELR~vi yv

There was a significant recovery in lettings income (946,798 in 2021/22 compared with 99,909 in

2020/21). However, revenues still remained below pre-pandemic levels (857,673 in 2019/20). While
the Village Hall was permitted to open for ag but a few days of the year government restrictions on the
type of acfivities that were permitted coupled with hesitancy by some user groups continued to have an
impact.

Given the uncertainty caused by the ongoing COVID-19 pandemic the trustees conginued their policy,
introduced in 2020/21, of restricting non-essenfial expenditure (e.g. redecoration) to ensure that
sufficient reserves were retained to cover periods of potential closure of reduced income. AddIonagy,
the weekend contract cleaning provision that was suspended in March 2020 was not reinstated, the
caretaker managing to cover within his exisging contracted hours.

During the year, the Charity was fortunate to receive Coronavirus Job Retengon Scheme and other
COVID-1 9 related government grants totalling 613,682 (unknown at the time that the budget was set),
which, when coupled with the better than budgeted lettings income, resulted in a surplus of 9I 8517 for
the year.

While cash reserves are currently high (699,507) the Trustees are mindful that:
(i) bookings have sgll not fully returned to pre-pandemic levels

(ii) 850,000 is earmarked towards the replacement of Ihe main heating system (parts of the
infrastructure of which are over 100 years old)

(/ii) there is a back-log of redecoration and other works that have built up during the COVID-1 9
pandemic

mentof Trustee 'R s nsibilities

The Trustees are responsible for keeping proper accounfing records which disclose viith reasonable
accuracy at any time the financial position of the Charity at that time. The Trustees are also
responsible for safeguarding the assets of the Charity.

This report was approved by the Committee on 5 July 2022.

Signed:

Page 6



GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

INDEPENDENT EXAMINER'8 REPORT
FOR THE YEAR ENDED 31 MARCH 2022

Independent Examiner's Report to the Trustees of Grayshott and Hindhead Institute and
Village HalI

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31
March 2022 which are set out on pages 8 to 14.

Responsibilities and basis of report

As the charity's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act'),

I report in respect of my examination of the charity's accounts carried out under section 145 of the Act
and in carrying out my examination I have followed all ths applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner's statement

Since the charity's gross income exceeded f25,000 your examiner must be a member of a body listed
in section 145 of the Act. I confirm that I am qualified to undertake the examination because I am a
member of Institute of Chartered Accounts in England and Wales (ICAEW), which is one of the listed
bodies.

I have completed my examination. I confirm that no material matters have come to my attention In
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

2, the accounts do not accord with those records; or
3 the accounts do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a 'true and fair view' which is not a matter
considered as part of an independent examinabon.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable s proper understanding of the
accounts to be reached.

Mark Dickinson FCA
Wise & Co
Chartered Accountants
Wey Court West
Union Road
Famham
Surrey
GU9 7PT

Date:
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL

(Registered Charity Number 301837)

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2022

~lncomln LRRiggrrss
Lettings
Rental Income
Donations
Friends
Sundry Income
Vodafone Mast
Fund Raising
Gift Aid

Grants

Legacres recesred

Ntt¹

12

14

13

46,798.33

35.00
150.00
52 71

1,082 20

11.33
13.682.17
61,811.74

2021

9,909.55
40256

13,520.00
110.00
726.67

9,95212

3,297.50
31 33343
69,310.83

Bank Interest
Dividends
Interest on Late Payment

T
'

i

19.11
83 38

61,914 23

49.92
81.74

69,442 49

~~r~xnded
r I

Electricity
Gas
Water
Business Rates
Refuse Collection
Work to the Caretakers Cottage
Repairs & Maintenance
Wages
Cleaning
Outside Maintenance
Insurance
Licences
Software
Fund Raising Costs

3,183.43
5,929 09
1,437 36

169.88

2,727.13
18,808 68

2,686.27
1,905 77
1,361.22

589 80

38,798.63

1,61221
5,807.15
1,119.17

1324
7,252.80

21,664.24
18,499.79
1,347.17
1,849, 89
1,886.22
1,604.10

58200

63,237 98
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2022

Telephone & Broadband

Printing, Postage & Stationery
Adverlising

Recruitment Expenses
Sundries
Legal Fees
Accountancy
Trustee Remuneration

Bank Charges

(hg(ggMrggn
Loss on Disposal of Fixed Assets
Depreciation

Total resources ex nded

o I I i

1,453.07
33.70

17.54

800.00

6 2,293.37

2,304.31

2,293.37

43,396.31

18,517.92

1,354.82

551.29
3,017.28

780.00

2,866 86

5,703.39

2,666.86

71,808.23

(2,365.74(

Unrealised

N v ment In funds:

nt
263.19

18,801.11

479.35

(1.886 39)

Fund balances brought forward

Fund b I n dforw rd

1D4 020. 40
120721.01

00 000. 0
1D4, 02D.4D

The notes on pages 11 to 14 form part of these accounts
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

BALANCE SHEET AS AT 31 IIIARCH 2022

kQRR
Notes E K

MFKQkKRIR
Freehold Property
Furniture & Fittings
Investments

1(f)
6
7

6,000.00
9,171.70
3,082.22

6,000.00
11,465.07
2,799.03

IELIBfK~E't))KIR
Debtors

ihlgamBLQggh;
Current Account
Business Call Account
Deposits
32-Day Notice Account
Petty Cash

8 8,241.07

2,088.70
45,887.14

186.'I 0
51,341.28

3.75

107,748.04

4,925.88

2,316.38
26,583.52

136.10
51,325.79

3.75

85,291.42

A I T 6
Creditors falling due within one year 9 2,280.45 635.12

NET CURRENT ASSETS

2,280.45

105,467.59

635.12

84,656.30

~NET AD T 1723 721.51. E1D4,020.4D

General Fund

Fabric Maintenance Fund 2, 3

Fixed Asset Replacement Reserve 2

Boiler Provision Fund 2, 4

Signed:

Date:

Dedicated Re-decoration Fund 2, 5

TOTAL FUNDS

23,013.65

21,271.62

28,766.16

50,000.00

670.08

0123,721.51

Signed:

Date:

21,362.54

9,271.62

28,766.16

45,000.00

520.08

4104,02D.40

Mr S Penny
Chairman
for and on behalf of the Committee

Ms B McSean
Treasurer

The notes on pages 11 to 14 form part of these accounts
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G Y AN IND NSTITU

(a) Basis of preparation
The financial statements have been prepared in accordance with Accounfing and Reporfing by
Charities: Statement of Recommended Practice applicable to charibes preparing gteir accounts in

accordance with the Financial Reporfing Standard applicable in the UK and Republic of Ireland
(FRS102) (effecfive 1 January 2015) —CharNes SORP (FRS102)) and the Financial Reporfing
Standard appficable in the UK and Republic of ireland (FRS102).

Grayshott and Hindhead InsNute and Vklage Hall meets lhe definNon of a public benefit entity under
FRS 102.Assets and liabilifies are initially recognised at historical cost or transaction value unless
otheivrise stated In the relevant accounting policy.

(b) Fund accounting
General funds are unrestricted funds which are available for use at the discretion of Ihe trustees in
furlherance of the general objectives of the charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statemenls.

(c) Incoming msources
All incoming resources are included in the SOFA when the Charity is legally enfified to the income
and the account can be quantified with reasonable accuracy. For legacies, entNement is the earlier of
the charity being notified of an impending distribufion or the legacy being received. The chariity splits
its income between different categories on the SOFA. These are Letfings and Rental (hire charges)
income. Donafions represent the monies donated locally (excluding those from fund raising acbvibes).
Income from the Grayshott Parish Council represents monies awarded to the Charity by way of grants
or donations. Income from Fund Raising acbvibes represents the monies raised at events (such as
quiz nights, lectures, music events, etc). Income from Grants represents the monies awarded to the
Charity for specific projects. Sundry Income represents monies that do not fall into the above
categories.

(d) Resources expended
Afi expenditure is accounted for on an sccruals basis end has been classified under headings that
aggregate all costs related to the category. Where costs cannot be direcfiy atkibuted to particular
headings they have been allocated to acfivNes on a basis consistent with use of the resources.

Fund raising costs are those incurred in seeking voluntary contributions and do not include the costs
of disseminafing Information in support of the charitable acfiviTies. Support costs are those costs
incurred direcfiy in support of expenditure on the objects of the Charily. Management and
sdministrafion costs are those incurred in connection wilh administrafion of the charity and
compliance with consfitufional and statement requirements.

(e) Investments
Investmenh are stated at market value at the balance sheet date. The SOFA indudes the net gains
and losses arising on revaluations and disposals throughout the year.
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S OTT N I D I IT E AND VIL G HA

(I) Property
Fixed assets comprising the freehold land and buildings at Hesdley Road, Grayshott, are used
to provide the inhabitants of the area with a Village Hall. Their provision and maintenance is in
fulfilment of the objects of the Charity. The freehold land and buildings have been insured for
61,942,634.

GENERALFUND

As at 1 April 2021
Transfers from/(to) other funds

2022

21,362.54
~160M.01

2021

K

19,014.94
4,713.34

(Deficit)/Surplus for the year

At 31 March 2022

4,495.73
18,517.92

F23,013.65

23,728.28
~2.385.74

E21,362.54

FABRIC M NC FUND
As at 1 April 2021
Transfers from/(to) other funds
At 31 March 2022

F D SS
As st 1 April 2021
Transfers from/(to) other funds
At 31 March 2022

FU

9,271.62 13,615.61
12 000.00 ~4.343.99

421,271.62 F9,271.62

28,766.16 28,766.16
0.00 0.00

020 760.16 f28,766.16

I R RVI FND
As st 1 April 2021
Transfers from/(to) other funds
At 31 March 2022

45,000.00 45,000.00
5,000.00 0.00

85D MO. DO F45,000.00

As at 1 April 2021
Transfers from/(to) other funds
At 31 March 2022

520.08
150.00

E670.08

410.08
110.00

R520.08

In view of ths age of the Village Hall Buildings considerable maintenance costs are incurred in
maintaining their structural integrity. So as to properly provide for such costs which are not of a
regular annual nature, funds are transferred to the credit of the fabric maintenance reserve.

4 BOILER PROVISION FUN
In addition to the Fixed Asset Replacement Fund, this fund has been created to provide for the
replacement of the heating boilers at the village hall.
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This fund is composed of monies donated for the specific purpose of providing for the future costs
of regular internal and external decoration of the Hall and for other specified projects. The
Management Committee wish to acknowledge the generosity of all those individuals and societies
who have been either Ufetlme Friends or Friends of the Hall during the past year. Their donations
have been placed in the Dedicated Redecoration Fund and will be used to meet the costs of
maintaining the appearance and cleanliness of the building.

6 FURNIT R AND Fl NGS - PR CIATION
The Charity has continued its policy of providing depreciation at the folloviing rates:

Furniture and Fixtures - 20% redudng balance
Machinery - 25% reducing balance

At 1 April 2021

Additions

Disposals

At 31 March 2022

~~ciat on
At 1 April 2021

Charge for the year

Eliminated on disposal

At 31 March 2022

Furniture &
~Fitan

67,179.91

0.00

0.00

67,179.91

55,714.84

2,293.37

0.00

58 D08.21

TOTAL

67,179.91

0.00

0.00

67,179.91

55,714.84

2,293.37

0.00

58 008.21

At 31 March 2022

At 31 March 2021 11,465.07 11455.D0

7 JIIEQIhKHIS

~nvsst gnLFFiggg
CCLA Charity Investment Fund 156.14 660 56 3,082.22

The unrealised gain in the year as shown in the Statement of Financial Acbvity is
The unrealised gains based on the original cost of the Investment is

~t
hjgfjfgL
Value

2,799.03

263.19
2,421.66
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YSHOTT AN H I T E VILLAGE HAL

R i r hri

0

Trade debtors
Other Debtors

57022

f
6,334.44
1,906.63
8,241.07

3021
f
205.04

4,720.84
4,925.88

9 CREDITORS

Trade Creditom
Other Creditors

RRR
f
442.69

1,837.76
2,280.45

~1
f
44.99

590.13
635.12

10 COMMITT E MEMB RS' EXPENSES AND REMUNERATION

Committee members were reimbursed a total of ANIL (2021:ANIL) for travel and administrative
expenses (cleaning suppfies, postage, stationery, computer expenses and photocopying expenses).

The Charity has two paid members of staff as at 31 March 2022,

11 ~EGACI Mc

No Legacies were received during this finanrXal year.

12

During the year donations totalling f3500 were received from individuals

13 ~T
The following grants were received during the financial year:

Coronavirus Job Retention Scheme - 93,015.17
Government Grants to assist business required to close during the pandemic - fit 0,667.00

14 5IJNNI~Y(5((Mgh(E

The following sundry income was received:
Amazon Smile - 652.71

15 V~ODAF NE MAST
The Charity has entered into a 10 year agreement with Vodafone to erect a phone mast in the car
park.
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