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THE GRAYSHOTT AND HINDHEAD
INSTITUTE AND VILLAGE HALL
England & Wales · Charity number 301837

Details

Other names GRAYSHOTT VILLAGE HALL

Status Registered

Legal form Other

Registered 1963-03-07

Register View on the Charity Commission register

Contact

Address 47 Royal Huts Avenue
Hindhead
GU26 6FF

Phone 07889183220

Email barbie@grayshottvillagehall.co.uk

Website www.grayshottvillagehall.co.uk

Activities

Objects: THE PROVISION AND MAINTENANCE OF A VILLAGE HALL, FOR USE BY THE INHABITANTS
OF HINDHEAD AND THE SURROUNDING NEIGHBOURHOOD WITHOUT DISTINCTION OF POLITICAL,
RELIGIOUS OR OTHER OPINIONS, INCLUDING USE FOR:(A) FOR MEETING, LECTURES AND
CLASSES, AND(B) OTHER FORMS OF RECREATION AND LEISURE-TIME OCCUPATION,WITH THE
OBJECT OF IMPROVING THE CONDITIONS OF LIFE FOR THE INHABITANTS.

Activities: The object of the charity is the provision & maintenance of a village hall for use by the inhabitants
of the area of benefit without disctinction of polilitic, religious or other opinions, including use for:(a) meetings,
lectures and classes, and(b) other forms of recreation and leisure-time occupation

Classification

• How: Provides Buildings/facilities/open Space

• What: Arts/culture/heritage/science, Amateur Sport

• Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind
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Geography

• Area of benefit: HINDHEAD AND THE SURROUNDING NEIGHBOURHOOD

• Hampshire

• Surrey

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £76,229 £67,597 - -

2024-03-31 £71,250 £70,522 - -

2023-03-31 £65,663 £60,274 - -

2022-03-31 £61,914 £43,396 - -

2021-03-31 £69,442 £68,941 - -

Trustees

Name Role Appointed

STEPHEN PENNY Chair 2025-07-08

Andrew Figiel 2025-07-08

Barbie McSean 2025-07-08

Carole Ann Baker 2025-07-08

Dr Sophia Le Mare 2026-05-28

Graham Harvey-Browne 2025-07-08

JENNIFER CHARTERS 2025-07-08

Jaqueline Mary Bearman 2025-07-08

Jill Susan Moudy Levy 2025-07-08

John Price 2025-07-08

Katharine Alice Mary Weir 2026-04-14

Lauren Green 2025-07-08

Roy Tubbs 2025-07-08

STEVE GEORGII 2025-07-08
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

COMMITtEE MEMBERS

Committee Members: MrS Penny: Chairman
Mrs Georgii: Vice Chairman
Ms B Mcsean: Treasurer
Mr S Oeorgü: Minute Secretary
Mr A Le9at: Bookings Secretary

Mrs C Baker
Mrs J Bearman
Mrs J Charters
Mrs M Clift (from 13 August 2024)
Mr A Figiel
Mr J Hardy (to 7 July 2024)
Mrs J Levy
Mrs S Longman
Mr J Price
Mr R Tubbs (from 13 August 2024)

Address: Readley Road
Grayshott
Hindhead
Surrey
G1J26 6TZ
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GRAYSHOTI AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2025

The Committee present their report for the year ended 31 March 2025.

Chairman Mrs Penny
Vice-Chairman Mrs GeorgU
Treasurer Ms B McSean
Minute Secretary Mr S Georgu
Bookings Secretary Mr A Legat

Mrs C Baker Mrs J Levy
Mrs J Bearman Mrs S Longman
Mrs J Charters Mr J Price
Mrs M CI (ft Mr R Tubbe
MrA Figiel

Obiects, organisation and activities

Objects

The object of the Chanty is the provision and maintenance of a village hail for use by the inhabitants of
the area of benefit without distinction of political, religious or other opinions, including use (or:

(a) meetings, lectures arid classes, and

(b) other forms of recreation and leisure-time occupation,

with the oect of improving the conditions of life for the inhabitants.

Governance & Management

The work of the Charity is govemed by the Scheme made by the Charity Commissioners for England
and Wales on 6 November 2000, whIch replaced the original declaration of trust of 14 February 1901.
The Charity is governed by a Committee of management the members of which are the managing
trustees of the charity. They have individual and collective responsibility for the management of the
Charity and the funds.

The Committee of management consists of S elected members and 8 members appointed by
organisations operating in the area of benefit. The following organisations each appoint one member
who need not be a member of the relevant appointing body:

The Arts Society Grayshott
Friday Art
The Grayshott Stagers
Grayshott Art Society
Grayshott Bridge Club
Grayshott Gardeners
Grayshott Parish Council
Haslemere & District Dog Training Club

Elected members are appointed at the Annual General Meeting public notice of which is given in the
area of benefit at least 14 days before the meeting.
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GRAYSHOrI AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2025

The title to the land comprising the freehold land and building at Headley Road, Grayshott, is held by
Grayshott Parish Council as Custodian trustee in trust for the charity.

The Charity Commission has provided guidance on the charitable purposes and public benefit of a
Charity. The Trustees have considered whether the Charity’s purpose as detaQed above has been
carried out for the public benefit and confirm that in doing so the Trustees have had regard to the
Charity Commissions guidance with respect to the public benefit.

Main Activities

The trustees have continued to maintain the Village Hall such that it provides a wide range of facilities
for use by the inhabitants of the area of benefit including:

Main Hall with stage and kitchen facilities which is suitable for large functions such as weddings,
meetings, exhibitions, children’s soft play, theatrical and musical performances, film shows, lectures
and seminars, as well as sports activities.
Small Hall which is suitable for smaller meetings and chUdren’s parties or as a refreshment area for
large events taking place in the main hall.

The Studio which is a separate building attached to the Main Hall suitable for dance and fitness
classes, meetings and children’s parties.

The Common Room which is suitable for smaller gatherings and is frequently used as a dance?
exercise studio or musical rehearsal room.

The Meeting Room which is a small space suitable for formal committee meetings.

The Friends of Grayshott Village Hall donate funds to support the ongoing redecoration programme.

Achievements
The Village Hall has remained popular during the 2024-25 financial year with over 2,100 individual
sessions booked by 102 organisations and individuals for activities including:

art, badminton, bridge, dance, dog training, exercise classes, fundraislng, health clinics, heritage,
horticulture, meditation, music, private parties, theatre, yoga and the annual Parish Assembly.

In addition to the usual ongoing repairs and maintenance income from lettings allowed the following
improvements to be Implemented:

- Repairs to the Small Hall Roof Lights & redecoration of the surrounding area
- Redecoration of the Back Stage Toilets
- Redecoration of the External Window SUls
- Clean and buff of the Main Hall floor
- Replacement and renewal of Front door and some windows to the caretaker’s accommodation
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2026

Reserves Policy

The Charity holds reserves in order that the building maybe maintained, These reserves are split
between five funds all of which are unrestricted:

General
(a) General Fund

Designated
(b) Fabric Maintenance Fund
(c) Fixed Asset Replacement Fund
Cd) Boiler Provision Fund
(a) Redecoration Fund

The Trustees will, via their meetings, monitor the policy on reserves and take appropriate action to
ensure that the reserves comply with the guidelines issued by the Charity Commission. Reserves were
sufficient to enable the Charity to continue for a year In the event that no income was received.

Risk Statement

The Charity has carded out a review to identify the key risks and has taken appropriate steps to mitigate
them.

The key risks identified are:
(a) The loss of reputation due to error, or fraud.
(b) The loss of Income due to error, or fraud.
(c) The loss of income and reserves due to poor investment performance.
(d) Insufficient funds to allow the charity to meet its objectives.
(e) Funds above the Financial Services Compensation Scheme ceiling held in institutions that

share a banking license

in the opinion of the Trustees the Charity’s policies and procedures are adequate to mitigate financial
and reputation loss due to error or fraud whilst maintaining a viable future financially. The controls In
place are also adequate but are being monitored to help strengthen the Charity in any way deemed
appropriate.

Investments

At 31 March 2025, the Charity’s investment policy was:
(a) Sufficient monies should be maintained in the Current Account to prevent it becoming

overdrawn. To this end an automatic sweep between the Current Account and the Business
Call Account has been put in place, ensuring that the Current Account bank balance does
not drop lower than £1,000.00.

(b) £60,000 invested with Cambridge and Counties Bank to ensure funds held with Lloyds Bank
remain below Financial Services Compensation Scheme limit.

(c) Use of fixed-term deposits to maximise bank interest income while maintaining ready access
to sufficient funds to cover day-to-day expenditure.

(d) The COIF Charity Fund (CCLA Charities Investment Fund) should be maintained.

The Trustees recognise the need to review this policy on an annual basis and to appropriately monitor
the investment funds and be proactive in their management, to ensure the best interest of the Charity’s
objectives are maintained.
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GRAYSHOTT AND HINDHEAD INSTITUTE AND ViLLAGE HALL
(Registered Charity Number 301837)

ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2026

Financial Review

Lettings income for the 2024-25 financial year remained strong and showed a real terms growth
compared to the previous year when increases in letting rates are allowed for (70,459 in 2024-25
compared with £65,674.45 in 2023-24) and the number of groups and individuals using the halls remains
high.

The charity generated sufficient income to cover the cost of a number of major repairs to the fabric of the
building without the need to draw on reserves and was able to add to the fund set-aside some years ago
for the replacement of the main heating system.

During the year the trustees noted that several of the officers had been in post for many years and that
when they choose to step down it is unlikely that volunteers will be found to carry out all of their duties,
which have increased considerably since they took up office.

To ensure the future viability of the Management Committee the trustees have decided to recruite a part-
time manager to oversee much of the day-to-day operation of the Village Hall thereby allowing the
officers to take a more strategic role In the future. Following consultation with the main user groups
letting charges will be increased by 7½% in AprI 2025 to support the new post which it is hoped will be
filled during the 2025-26 financial year.

Wbile current assets remained high at 31 March 2025 (l22,438) the Trustees are mindful that:

(Q £65,000 is earmarked towards the replacement of the main heating system (parts of the
infrastructure of which are over 120 years old). Breakdowns during 2024-25 have highlighted
that replacement will be required in the not too distant future and a consultant has been
commissioned to assist with the design and tendering process. The cost is likely to exceed
the sum currently earmarked.

(U) maintenance costs for a building that is over 120 years old are high and will vary from year to
year (full redecoration of the main hall was last completed In 2012 and will be a significant
cost in a few years time).

(ii) energey costs remain high and unpredictable.
(iv) the Trustees try to ensure that letting charges are competitive and remain affordable The

fl4% increase to take effect in April 2025 will only represent a small increase, when inflation
Is taken into account sInce 2019.

Statement of TrusteeW Resoonsibilities

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Charity at that time. The Trustees are also responsible
for safeguarding the assets of the Charity.

This report was approved by the Committee on 10 June 2025.

SioneDLQ_ %5
Ms B MoSeari - Treasurer
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

INDEPENDENT EXAMINER’S REPORT
FOR THE YEAR ENDED 31 MARCH 2Q25

Independent Examiners Report to the Trustees of Grayshott and Hindhead Institute and Village
Hall

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31
March 2025 which are set out on pages 6 to 14.

Responsibilities and basis of report

As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Ad).

I report in respect of my examination of the charity’s accounts carried out under section 145 of the Act
and in carrying out my examination I have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiners statement

Since the charity’s gross income exceeded £25000 your examiner must be a member of a body listed in
section 145 of the Act. I confirm that lam qualified to undertake the examination because lam a
member of Institute of Chartered Accounts in England and Wales (lCAE, which is one of the listed
bodies.

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a ‘true and fair view’ which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Ma Dickinson FCA Date: 3 L) I
Shaw Gibbs (Audit) Limited
Wey Court West
Union Road
Famham
Surrey
GU9 7P7
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2025

292
hiQtLS C £

IncomIng Resources
Lettings 7045932 65,67445
Donations 12 - -

Friends 1270.00 150.00
Sundry Income 14 - 70.91
Vodafone Mast 1000.00 1,000.00
Fund Raising - -

Gift Aid 310.00 37.62
Gran 13

______________

1500.00
73,039.32 68,432.98

Legacies received 11 - -

Financial
Bank Interest 3,102.73 2732.40
Dividends 86.77 85.07
Interest on Late Payment -

Total incomIng resources 76228.82 71,250.45

Resources expended
DIrect charitable exoeridfture
Electricity 5,282.61 3,344.74
Gas 10292.73 5987.38
Water 1,882.29 1738.96
Business Rates 184.00 175.08
Work to the Caretakers Cottage 1,794.48 6994.29
Repairs & Maintenance 10,387.27 17306.82
Wages 22,214.59 16275.20
Cleaning 880.65 3114.04
Outside Maintenance 5385.00 4,127.96
Insurance 2344.92 2,105,61
Licences 1,514.26 1469.78
Software 758,10 683.37
Fund Raising Costs

62,920.90 63,323.23
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

STATEMENT OF FINANCIAL ACTMTIES

FOR THE YEAR ENDED 31 MARCH 2025

222 2224
g g

Administration and finanal exoerses
Telephone & Broadband 97420 1199,57
Printing, Postage & Stationery 196.45 -

AdvertisJng 100.00 -

Recruitment Expenses - 399.00
Sundries 37.95 411.00
Legal Fees - 1080.00
Accountancy 1300.00 780.00
Professional Fees 330.00 1,686.00
Trustee Remuneration - -

Bank Charges
2938.60 5,555.57

Depreciation
Loss on Disposal of Fixed Assets
Depreciation 6 1,737.46 1,643.31

1,737.46 1,643.31

Total resowces expended 67,596.96 70,522.11

Net toutqolnpYlncomInp resources 8,631.86 728.34

GaIns/(loss on Investment assets
Unrealised 7 (148.65) 278.50

Net movement in funds: 8,483.21 1,006.84

Fund balances brought forward 129,946.50 128,939.66
Fund balances carried forward 138,429.71 129,946.50

The notes on pages 11 to 14 form part of these accounts
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GRAYSHOTT AND HINDHEAD INSTITUTE AND ViLLAGE HALL
(Registered Charity Number 301837)

BALANCE SHEET AS AT 31 MARCH 2025

gp
Notes £ I

FIXED ASSETS
Freehold Property 1(t) 6,000.00 6,000.00
Furniture & Fittings 6 6,949.09 8,686.55
Investments 7 3041.70 3,190.35

CURRENT ASSETS
Debtors 8 9,262.75 8471.34
Balances At Bank:
Current Account 2593.00 2370.30
Business Call Account 18903,66 11,674.45
Redecorafion Account 2561.81 289.40
Treasury Deposits 1000000 20000.00
32-Day Notice Account 24,598.23 40,993.35
CCB Fixed Bond 60000.00 31,050.00
Petty Cash 0.00 0.00

127,919.45 114,848.84

CURRENT LIABILITIES
Creditors falling due within one year 9 5,480.53 2,779.24

5,480.53 2,779.24

NET CURRENT ASSETS 122,438.92 112,069.60

NET ASSETS £138,429.71 £129,946.50

FUNDS (ALL UNRESTRICTED)

General Fund 2 25,263.63 25,856.51

Fabric Maintenance Fund 2, 3 19,896.85 17,412.49

Fixed Asset Replacement Reserve 2 25,707.42 25,707.42

Boiler Provision Fund 2,4 65,000.00 60,000.00

Dedicated Re-decoration Fund 2, 5 2,581.81 970.08

TOTALFUNDS £138429.71 £129,946.50

Signed: ‘in_a___,i ea.”&_.Q_- &_9
Date:

_______________________

Date: ‘ ‘J—L.MQ ao2S
Mr S Penny Ms B McSean
Chairman Treasurer
for and on behalf of the Committee

The notes on pages 11 to 14 form part of these accounts
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GRAYSHOTT AND HINDHEAD STITUTE AND VILLAGE HALL
IReqistered Charity Number 3018371

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2026

ACCOUNTING POLICIES
(a) Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRSI 02) (effective 1 January 2015)— Charities SORP (FRS1 02)) and the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRSIO2).

Grayshott and I-Ilndhead Institute and Village I-fall meets the definition of a public benefit entity under
FRS 102. Assets and liabilities are Initially recognised at historical cost or transaction value unless
othetwise stated in the relevant accounting policy.

(b) Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out In the notes to the financial statements.

(c) Incoming resources
Ail incoming resources are included in the SOFA when the Charity Is legally entitied to the income and
the account can be quantified with reasonable accuracy. For legacies, entitlement is the earlier of the
charity being notified of an impending distribution or the legacy being received. The charity splits Its
income between different categories on the SOFA. These are Lettings and Rental (hire charges)
income, Donations represent the monies donated locally (excluding those from fund raising activities).
Income from Fund Raising activities represents the monies raised at events (such as quiz nights,
lectures, music events, etc). Income from Grants represents the monies awarded to the Charity for
specific projects. Sundry Income represents monies that do not fall into the above categories.

Cd) Resources expended
All expenditure Is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with use of the resources.

Fund raising costs are those incurred in seeking voluntary contributions and do not include the costs
of disseminating information in support of the charitable activities. Support costs are those costs
incurred directly in support of expenditure on the objects of the Charity. Management and
administration costs are those Incurred In connection with administration of the charity and compliance
with constitutional and statement requirements.

(e) Investments
Investments are stated at market value at the balance sheet date. The SOFA includes the net gains
and losses arising on revaluations and disposals throughout the year.
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GRAYSHOT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2025

( Property
Fixed assets comprising the freehold land and buildings at Headley Road, Grayshott, are used
to provide the inhabitants of the area with a Village Hall. Their provision and maintenance is in
fulfilment of the objects of the Charity. The freehold land and buildings have been insured for
£2,441,025

2 SUMMARY OF NET ASSETS BY FUNDS
2025 2024

£ £
GENERAL FUND
As at 1 April 2024 25,656.51 25916.01
Transfers froml(to) other funds (9,224.74) p87.84)

16,631.77 25,128.17
(Deficit)/Surplus for the year 8,631.86 728.34

As at 31 March2025 £25,253.63 £25,856.51

FABRIC MAINTENANCE FUND
Asatl April2024 17,412.49 18,437.41
Transfers frorni(to) other funds 2,484.36 (1024.92)
As at 31 March 2025 £19,896.85 £17,412.49

FIXED ASSET REPLACEMENT FUND
As at I April2024 25,707.42 28,766.16
Transfers froml(to) other funds 0.00 (3,058.74)
As at 31 March 2025 £25,707.42 £25,707.42

BOILER PROVISION FUND
As at 1 April 2024 60,000.00 55,000.00
Transfers fromi(to) other funds 5,000.00 5,000.00
As at 31 March 2025 £65,000.00 £60,000.00

DEDICATED REDECORATION FUND
As at 1 April 2024 970.08 820.08
Transfers fronii(to) other funds 1,591.73 150.00

____________

As at 31 March 2025 £2,561.81 £970.08

£138,429.71

3 FABRIC MAINTENANCE RESERVE

In view of the age of the Village Hall Buildings considerable maIntenance costs are Incurred In
maintaIning their structural integrity. So as to properly provide for such costs which are not of a
regular annual nature, funds are transferred to the credit of the fabric maintenance reserve.

4 BOILER PROVISION FUND
In addition to the Fixed Asset Replacement Fund, this fund has been created to provide for the
replacement of the heating boilers at the village ball.
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2025

5 DEDICATED REDECORATION FUND

This fund is composed of monies donated for the specific purpose of providing for the future costs of
regular internal and external decoration of the Hall and for other specified projects. The
Management Committee wish to acknowledge the generosity of all those individuals and societies
who have been either Lifetime Friends or Friends of the Hall during the past year. Their donations
have been placed in the Dedicated Redecoration Fund and will be used to meet the costs of
maintaining the appearance and cleanliness of the building.

6 FURNITURE AND FITTINGS - DEPRECIATION
The Charity has continued its policy of providing depreciation at the following rates:

Furniture and Fixtures - 20% reducing balance
Machinery - 25% reducing balance

Furniture &
Fittings TOTAL

Cost
At 1 April 2024 70172.68 70,172.68

Additions 0.00 0.00

Disposals 0.00 0.00

At31 March 2025 70172.68 70,172.68

Depreciation
Atl April2024 61,486.13 61,466.13

Chaige for the year 1737.46 1,737.46

Eliminated on disposal 0.00 0.00

At 31 March 2025 63,223.59 83,223.59

Net Book Value

___________ ___________

At 31 March 2025 6,949.09 6,949.09

At 31 March 2024 8,686.55 8,686.55

7 INVESTMENTS

Market Market
Holding Cost Value Value

Qi £ £
Investment Funds
CCLA Charity Investment Fund 156.14 660.56 3,041.70 3,190.35

The unrealised loss in the year as shown in the Statement of Financial Activity is (146.65)
The unrealised gains based on the original cost of the Investment is 2,351.14
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2025

8 DEBTORS
2025 2024

Trade debtors 5,837.77 5.81022
Other Debtors 3,424.98 2,661,12

9,262.75 8,471,34

9 CREDITORS
2025 2024

£ £
Trade Creditors 571.46 576.62
Other Creditors 4,909.07 2,202.62

5,480.53 2,779.24

10 COMMI1TEE MEMBERS’ EXPENSES AND REMUNERATION

Committee members were reimbursed a total of Nil (2024: Nil) for travel and administrative
expenses (cleaning supplies, postage, stationery, computer expenses and photocopying expenses).

The Charity has two paid members of staff as at 31 March 2025.

11 LEGACIES

No Legacies were received during this financial year.

12 DONATIONS

During the year no donations were received.

13 GRANTS

No Grants were received during the financial year to 31 March 2025.

14 SUNDRY INCOME

No sundry income was received during the financial year to 31 March 2025.

15 VODAFONE MAST
The Charity has entered into a 10 year agreement with Vodafone to erect a phone mast in the car
park.
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

INDEPENDENT EXAMINER’S REPORT
FOR THE YEAR ENDED 31 MARCH 2024

Independent Examiners Report to the Trustees of Grayshott and Hindhead Institute and Village
Hall

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31
March 2024 which are set out on pages 8 to 14.

Responsibilities and basis of report

As the charitys trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (the Act).

I report in respect of my examination of the charity’s accounts carried out under section 145 of the Act
and in carrying out my examination I have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

Since (he charily’s gross income exceeded £25000 your examiner must be a member of a body listed in
section 145 of the Act. I confirm that I am qualified to undertake the examination because lam a
member of Institute of Chartered Accounts in England and Wales (lCAE, which is one of the listed
bodies.

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were riot kept in respect of the charity as required by section 130 of the
Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other

than any requirement that the accounts give a ‘true and fair view which is not a matter

considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

PCN. C\.a-m

Mark Dickinson FCA Date: 20 I
Shaw Gibbs (Audit) Limited
Wey Court West
Union Road
Farnham
Surrey
CU9 7PT
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2022

Ths Committee present their report for the year ended 31 March 2022.

Chairman
Vice-Chairman
Treasurer
Minute Secretary
Boolrings Secretary

Mr S Penny
Mr S Georgii
Ms B McSsan
Mr P Budd
Mr A Legat

Mr L Davis
Mm J Bearman
Mrs J Charters
Mr J Hardy

Mrs J Levy
Mr J Price
Mrs A Seal

Ob' ts or anisation and activities

0 c

The object of the Charity is the provision and maintenance of a village hall for use by the inhabitants
of the area of benefit without distinction of political, religious or other opinions, including use for.

(a) meetings, lectures and classes, and

(b) other forms of recresfion snd leisure-time occupabon,

with the object of improving the conditions of life for the inhabitants.

Governance & Mana ment

Ths work of the Charity is governed by ths Scheme made by the Charity Commissioners for England
and Wales on 8 November 2000, which replaced the original declaration of trust of 14 February 1901.
The Charity is governed by s Committee of management the members of which are the managing
trustees of ths charity. They have individual snd collecgve responsibility for the management of ths
Charity snd the funds.

The Committee of management consists of 5 elected members snd 8 members appointed by
organisations operating in the area of bensgt. Ths following organisations each appoint one member
who need not be a member of the relevant appointing body:

The Arts Sorriety Grayshott
Friday Art
The Grayshott Stagers
Grayshott Art Sodety
Grayshott Gardeners
Grsyshott indoor Bowls
Grayshott Parish Council
Haslemere & District Dog Training Society

Elected members are appointed st the Annual General Meegng public notice of which is given in the
area of benefit at least 14 days before the meeting.
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2022

The fitle to the land comprising Ihe freehold land and building at Headley Road, Grayshott, is held by
Grayshott Parish Council as Custodian trustee in trust for the charity.

G v n

The Charity Commission has provided guidance on the charitable purposes and public benefit of a
Charity. The Trustees have considered whether Ihe Charity's purpose as detafied above has been
camed out for the public benefit and confirm that in doing so fite Trustees have had regard to the
Charity Commission's guidance with respect to the public benefit.

The trustees have continued to maintain the Village Hall such that it provides a wide range of facilities
for use by the inhabitants of the area of benefit including:

Main Hall wilh stage and kitchen facilEes which is suitable for large functions such as weddings,
meetings, exhibiaons, theatrical and musical performances, film shows, lectures and seminars, as
well as sports activities.

Small Hall which is suitable for smaller meetings and children's parties or as a refreshment area for
large events taking place in the main hall.
The Studio which is a separate building attached to the Main Hall suitable for dance and fitness
classes, meetings and children's parties.
The Common Room which is suitable for smaller gatherings and is frequenfiy used as a dance I
exercise studio or musical rehearsal room.
The Meeting Room which is a small space suitable for formal commMee meetings.

The Charity Commission has provided guidance on the charitable purposes and public benefit of a
Charily. The Trustees have considered whether the Charity's purpose as detailed above has been
carried out for the public benefit and confirm that in doing so the Trustees have had regard to the
Charity Commission's guidance with respect to the public benefit.

The Friends of Grayshott Village Hall donate funds to support the ongoing redecorafion programme.

Usage of the Village Hall improved during the 2021/22 financial year, but ssfi remained about 30%
lower than before the COVID-19 pandemic due to ongoing government restricfions and the hesitancy
of some more vulnerable user groups.

The Trustees continued to maintain appropriate COVID-19 secure arrangements and are indebted to
Acfion with Communities in Rural England (ACRE) for fiteir invaluable advice and guidance. The
Village Hall was able to open for the whole year (with the exception of a few days in April 2021), albeit
with restricfions on the types of ackvity permitted at certain fimes, and more than 70 organisations and
indndduals including exercise, dance, art, drama, music and dog training used the halls.
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2022

~RP \'

The Charity holds reserves in order that the building maybe maintaIned. These reserves are spfit
between five funds afi of which are unrestricted:

9505I55
(a) General Fund

Qgfiigm!5g
(b) Fabric Maintenance Fund

(c) Fired Asset Replacement Fund

(d) Bofier Provision Fund
(e) Redecorafion Fund

The Trustees will, vis their monthly meetings, monitor the policy on reserves and take appropriate
action to ensure that the reserves comply with the guidelines issued by the Charity Commission.
Reserves were suflicient to enable the Charity to confinue for a year in ths event that no income wes
received.

The Charity has carried out a review to klentify the key risks and has taken appropriate steps to
mi5gate fiiem.

The key risks idenkfied are:
(a) The loss of reputation due to error, or fraud.
(b) The loss of income dua to error, or fraud.

(c) The loss of income and reserves due to poor investment performance.
(d) Insufficient funds to allow the charity to meet its objecfives.

In the opinion of the Trustees the Charity's policies and procedures are adequate to mEgate financial
and reputafion loss due to error or fraud whilst maintaining a viable future financially. The controls in

place are also adequate but are being monitored to help strengthen the Charity in any way deemed
appropriate.

At 31 March 2022, the Charity's invesbnent policy was:
(a) Suffident monies should be maintained in the Current Account to prevent it becoming

overdrawn. To this end an automa5c sweep between the Current Account and the
Business Call Account has been put in place, ensuring that the Current Account bank
balance does not drop lower than 51,000.00.

(b) The COIF Charity Fund (CCLA CharMes Investment Fund) should be maintained.

The Trustees recognise the need to review this policy on an annual basis and to appropriately monitor
the investment funds and be proactive in their management, to ensure the best interest of the
Charitys objectives are maintained.
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2022

jjir~a'ELR~vi yv

There was a significant recovery in lettings income (946,798 in 2021/22 compared with 99,909 in

2020/21). However, revenues still remained below pre-pandemic levels (857,673 in 2019/20). While
the Village Hall was permitted to open for ag but a few days of the year government restrictions on the
type of acfivities that were permitted coupled with hesitancy by some user groups continued to have an
impact.

Given the uncertainty caused by the ongoing COVID-19 pandemic the trustees conginued their policy,
introduced in 2020/21, of restricting non-essenfial expenditure (e.g. redecoration) to ensure that
sufficient reserves were retained to cover periods of potential closure of reduced income. AddIonagy,
the weekend contract cleaning provision that was suspended in March 2020 was not reinstated, the
caretaker managing to cover within his exisging contracted hours.

During the year, the Charity was fortunate to receive Coronavirus Job Retengon Scheme and other
COVID-1 9 related government grants totalling 613,682 (unknown at the time that the budget was set),
which, when coupled with the better than budgeted lettings income, resulted in a surplus of 9I 8517 for
the year.

While cash reserves are currently high (699,507) the Trustees are mindful that:
(i) bookings have sgll not fully returned to pre-pandemic levels

(ii) 850,000 is earmarked towards the replacement of Ihe main heating system (parts of the
infrastructure of which are over 100 years old)

(/ii) there is a back-log of redecoration and other works that have built up during the COVID-1 9
pandemic

mentof Trustee 'R s nsibilities

The Trustees are responsible for keeping proper accounfing records which disclose viith reasonable
accuracy at any time the financial position of the Charity at that time. The Trustees are also
responsible for safeguarding the assets of the Charity.

This report was approved by the Committee on 5 July 2022.

Signed:
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

INDEPENDENT EXAMINER'8 REPORT
FOR THE YEAR ENDED 31 MARCH 2022

Independent Examiner's Report to the Trustees of Grayshott and Hindhead Institute and
Village HalI

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31
March 2022 which are set out on pages 8 to 14.

Responsibilities and basis of report

As the charity's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act'),

I report in respect of my examination of the charity's accounts carried out under section 145 of the Act
and in carrying out my examination I have followed all ths applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner's statement

Since the charity's gross income exceeded f25,000 your examiner must be a member of a body listed
in section 145 of the Act. I confirm that I am qualified to undertake the examination because I am a
member of Institute of Chartered Accounts in England and Wales (ICAEW), which is one of the listed
bodies.

I have completed my examination. I confirm that no material matters have come to my attention In
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

2, the accounts do not accord with those records; or
3 the accounts do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a 'true and fair view' which is not a matter
considered as part of an independent examinabon.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable s proper understanding of the
accounts to be reached.

Mark Dickinson FCA
Wise & Co
Chartered Accountants
Wey Court West
Union Road
Famham
Surrey
GU9 7PT

Date:
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL

(Registered Charity Number 301837)

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2022

~lncomln LRRiggrrss
Lettings
Rental Income
Donations
Friends
Sundry Income
Vodafone Mast
Fund Raising
Gift Aid

Grants

Legacres recesred

Ntt¹

12

14

13

46,798.33

35.00
150.00
52 71

1,082 20

11.33
13.682.17
61,811.74

2021

9,909.55
40256

13,520.00
110.00
726.67

9,95212

3,297.50
31 33343
69,310.83

Bank Interest
Dividends
Interest on Late Payment

T
'

i

19.11
83 38

61,914 23

49.92
81.74

69,442 49

~~r~xnded
r I

Electricity
Gas
Water
Business Rates
Refuse Collection
Work to the Caretakers Cottage
Repairs & Maintenance
Wages
Cleaning
Outside Maintenance
Insurance
Licences
Software
Fund Raising Costs

3,183.43
5,929 09
1,437 36

169.88

2,727.13
18,808 68

2,686.27
1,905 77
1,361.22

589 80

38,798.63

1,61221
5,807.15
1,119.17

1324
7,252.80

21,664.24
18,499.79
1,347.17
1,849, 89
1,886.22
1,604.10

58200

63,237 98
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2022

Telephone & Broadband

Printing, Postage & Stationery
Adverlising

Recruitment Expenses
Sundries
Legal Fees
Accountancy
Trustee Remuneration

Bank Charges

(hg(ggMrggn
Loss on Disposal of Fixed Assets
Depreciation

Total resources ex nded

o I I i

1,453.07
33.70

17.54

800.00

6 2,293.37

2,304.31

2,293.37

43,396.31

18,517.92

1,354.82

551.29
3,017.28

780.00

2,866 86

5,703.39

2,666.86

71,808.23

(2,365.74(

Unrealised

N v ment In funds:

nt
263.19

18,801.11

479.35

(1.886 39)

Fund balances brought forward

Fund b I n dforw rd

1D4 020. 40
120721.01

00 000. 0
1D4, 02D.4D

The notes on pages 11 to 14 form part of these accounts

Page 9



GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

BALANCE SHEET AS AT 31 IIIARCH 2022

kQRR
Notes E K

MFKQkKRIR
Freehold Property
Furniture & Fittings
Investments

1(f)
6
7

6,000.00
9,171.70
3,082.22

6,000.00
11,465.07
2,799.03

IELIBfK~E't))KIR
Debtors

ihlgamBLQggh;
Current Account
Business Call Account
Deposits
32-Day Notice Account
Petty Cash

8 8,241.07

2,088.70
45,887.14

186.'I 0
51,341.28

3.75

107,748.04

4,925.88

2,316.38
26,583.52

136.10
51,325.79

3.75

85,291.42

A I T 6
Creditors falling due within one year 9 2,280.45 635.12

NET CURRENT ASSETS

2,280.45

105,467.59

635.12

84,656.30

~NET AD T 1723 721.51. E1D4,020.4D

General Fund

Fabric Maintenance Fund 2, 3

Fixed Asset Replacement Reserve 2

Boiler Provision Fund 2, 4

Signed:

Date:

Dedicated Re-decoration Fund 2, 5

TOTAL FUNDS

23,013.65

21,271.62

28,766.16

50,000.00

670.08

0123,721.51

Signed:

Date:

21,362.54

9,271.62

28,766.16

45,000.00

520.08

4104,02D.40

Mr S Penny
Chairman
for and on behalf of the Committee

Ms B McSean
Treasurer

The notes on pages 11 to 14 form part of these accounts
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G Y AN IND NSTITU

(a) Basis of preparation
The financial statements have been prepared in accordance with Accounfing and Reporfing by
Charities: Statement of Recommended Practice applicable to charibes preparing gteir accounts in

accordance with the Financial Reporfing Standard applicable in the UK and Republic of Ireland
(FRS102) (effecfive 1 January 2015) —CharNes SORP (FRS102)) and the Financial Reporfing
Standard appficable in the UK and Republic of ireland (FRS102).

Grayshott and Hindhead InsNute and Vklage Hall meets lhe definNon of a public benefit entity under
FRS 102.Assets and liabilifies are initially recognised at historical cost or transaction value unless
otheivrise stated In the relevant accounting policy.

(b) Fund accounting
General funds are unrestricted funds which are available for use at the discretion of Ihe trustees in
furlherance of the general objectives of the charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statemenls.

(c) Incoming msources
All incoming resources are included in the SOFA when the Charity is legally enfified to the income
and the account can be quantified with reasonable accuracy. For legacies, entNement is the earlier of
the charity being notified of an impending distribufion or the legacy being received. The chariity splits
its income between different categories on the SOFA. These are Letfings and Rental (hire charges)
income. Donafions represent the monies donated locally (excluding those from fund raising acbvibes).
Income from the Grayshott Parish Council represents monies awarded to the Charity by way of grants
or donations. Income from Fund Raising acbvibes represents the monies raised at events (such as
quiz nights, lectures, music events, etc). Income from Grants represents the monies awarded to the
Charity for specific projects. Sundry Income represents monies that do not fall into the above
categories.

(d) Resources expended
Afi expenditure is accounted for on an sccruals basis end has been classified under headings that
aggregate all costs related to the category. Where costs cannot be direcfiy atkibuted to particular
headings they have been allocated to acfivNes on a basis consistent with use of the resources.

Fund raising costs are those incurred in seeking voluntary contributions and do not include the costs
of disseminafing Information in support of the charitable acfiviTies. Support costs are those costs
incurred direcfiy in support of expenditure on the objects of the Charily. Management and
sdministrafion costs are those incurred in connection wilh administrafion of the charity and
compliance with consfitufional and statement requirements.

(e) Investments
Investmenh are stated at market value at the balance sheet date. The SOFA indudes the net gains
and losses arising on revaluations and disposals throughout the year.
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S OTT N I D I IT E AND VIL G HA

(I) Property
Fixed assets comprising the freehold land and buildings at Hesdley Road, Grayshott, are used
to provide the inhabitants of the area with a Village Hall. Their provision and maintenance is in
fulfilment of the objects of the Charity. The freehold land and buildings have been insured for
61,942,634.

GENERALFUND

As at 1 April 2021
Transfers from/(to) other funds

2022

21,362.54
~160M.01

2021

K

19,014.94
4,713.34

(Deficit)/Surplus for the year

At 31 March 2022

4,495.73
18,517.92

F23,013.65

23,728.28
~2.385.74

E21,362.54

FABRIC M NC FUND
As at 1 April 2021
Transfers from/(to) other funds
At 31 March 2022

F D SS
As st 1 April 2021
Transfers from/(to) other funds
At 31 March 2022

FU

9,271.62 13,615.61
12 000.00 ~4.343.99

421,271.62 F9,271.62

28,766.16 28,766.16
0.00 0.00

020 760.16 f28,766.16

I R RVI FND
As st 1 April 2021
Transfers from/(to) other funds
At 31 March 2022

45,000.00 45,000.00
5,000.00 0.00

85D MO. DO F45,000.00

As at 1 April 2021
Transfers from/(to) other funds
At 31 March 2022

520.08
150.00

E670.08

410.08
110.00

R520.08

In view of ths age of the Village Hall Buildings considerable maintenance costs are incurred in
maintaining their structural integrity. So as to properly provide for such costs which are not of a
regular annual nature, funds are transferred to the credit of the fabric maintenance reserve.

4 BOILER PROVISION FUN
In addition to the Fixed Asset Replacement Fund, this fund has been created to provide for the
replacement of the heating boilers at the village hall.
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This fund is composed of monies donated for the specific purpose of providing for the future costs
of regular internal and external decoration of the Hall and for other specified projects. The
Management Committee wish to acknowledge the generosity of all those individuals and societies
who have been either Ufetlme Friends or Friends of the Hall during the past year. Their donations
have been placed in the Dedicated Redecoration Fund and will be used to meet the costs of
maintaining the appearance and cleanliness of the building.

6 FURNIT R AND Fl NGS - PR CIATION
The Charity has continued its policy of providing depreciation at the folloviing rates:

Furniture and Fixtures - 20% redudng balance
Machinery - 25% reducing balance

At 1 April 2021

Additions

Disposals

At 31 March 2022

~~ciat on
At 1 April 2021

Charge for the year

Eliminated on disposal

At 31 March 2022

Furniture &
~Fitan

67,179.91

0.00

0.00

67,179.91

55,714.84

2,293.37

0.00

58 D08.21

TOTAL

67,179.91

0.00

0.00

67,179.91

55,714.84

2,293.37

0.00

58 008.21

At 31 March 2022

At 31 March 2021 11,465.07 11455.D0

7 JIIEQIhKHIS

~nvsst gnLFFiggg
CCLA Charity Investment Fund 156.14 660 56 3,082.22

The unrealised gain in the year as shown in the Statement of Financial Acbvity is
The unrealised gains based on the original cost of the Investment is

~t
hjgfjfgL
Value

2,799.03

263.19
2,421.66
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YSHOTT AN H I T E VILLAGE HAL

R i r hri

0

Trade debtors
Other Debtors

57022

f
6,334.44
1,906.63
8,241.07

3021
f
205.04

4,720.84
4,925.88

9 CREDITORS

Trade Creditom
Other Creditors

RRR
f
442.69

1,837.76
2,280.45

~1
f
44.99

590.13
635.12

10 COMMITT E MEMB RS' EXPENSES AND REMUNERATION

Committee members were reimbursed a total of ANIL (2021:ANIL) for travel and administrative
expenses (cleaning suppfies, postage, stationery, computer expenses and photocopying expenses).

The Charity has two paid members of staff as at 31 March 2022,

11 ~EGACI Mc

No Legacies were received during this finanrXal year.

12

During the year donations totalling f3500 were received from individuals

13 ~T
The following grants were received during the financial year:

Coronavirus Job Retention Scheme - 93,015.17
Government Grants to assist business required to close during the pandemic - fit 0,667.00

14 5IJNNI~Y(5((Mgh(E

The following sundry income was received:
Amazon Smile - 652.71

15 V~ODAF NE MAST
The Charity has entered into a 10 year agreement with Vodafone to erect a phone mast in the car
park.
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

COMMITTEE MEMBERS

Committee Members: Mr S Penny: Chairman
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Mr P Budd: Minute Secretary
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301037)

ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2021

The Committee present their report for the year ended 31 March 2021.

Chairman
Vice-Chairman
Treesurel'

Minute Secretary
Bookings Secretary

Mr S Penny

Mr S Georgii
Ms B McSean
Mr P Budd
Mr A Legat

Mr L Davis
Mrs J Bearman
Mrs J Charters
Mr J Hardy

Mrs J Levy
Mr J Price
Mrs A Seal

I es

Ob ects

The object of the Charity Is the provision and maintenance of a village hall for use by the inhabitants
of the area of benefit without distinction of polhical, regglous or other opinions, Including use for.

(a) meetings, lectures and classes, and

(b) other forms of recreation and leisure-time occupation,

with the object of improving the conditions of life for the Inhabitants.

The work of the Charity is governed by the Scheme made by the Charity Commissioners for England
and Wales on 8 November 2000, which replaced the original dedaration of trust of 14 February 1001.
The Charity is governed by a Committee of management the members of which are the managing
trustees of the charity. They have individual and collective responsibility for the management of the
Charity and the funds.

The Committee of management consists of 5 elected members and 8 members appointed by
oiganisations operating in the area of benefit. The following organisations each appoint one member
who need not be a member of the relevant appointing body:

The Arts Society Grayshott
Friday Art

The Grayshott Stagers
GrayshoN Art Society
Grayshott Gardeners
Grayshott Indoor Bowls
Grayshott Parish Counisl
Haslemere S District Dog Training Society

Elected members are appointed at the Annual General Meeting public notice of which Is given in the
area of benefit at least 14 days before the meeting.
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QRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 30183y)

ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2021

The title to the land comprbring the freehold land and building at Headley Road, Grayshott, ls held by
Grsyshott Parish Coundl as Custodian trustee in trust for the charity.

The Charky Commission has provided guidance on the charitable purposes and public benefit of a
Charity. The Trustees have considered whether the Charity's purpose as detailed above hss been
carried out for the public benefit and confirm that in doing so the Trustees have had regard to the
Charity Commission's guklance with respect to the public benetit.

The Friends of Grayshott Vlgage Hall continue to play a part In providing funds for the redecoration
programme.

The trustees have continued to maintain the Village Hall such that it provides a wide range of fadl5es
for use by the Inhabitants of the ares of benefit including:

Main Hall with stage and kitchen facilEes which is suitable for large funcgons such as weddings,
meetings, exhlbgons, theatrical and musical performances, film shows, lectures snd seminars, as
well as sports ac5vtges.

Small Hall which is suitable for smaller meetings and children's par5es or as s refreshment area for
large events taking place in the main hsg.
The Studio which is a separate building agachsd to the Main Hall suitable for dance and 0tness
classes, meetings and children's parties.
The Common Room which is suitable for smaller gatherings and is frequently used as a dance I
exercise studio or musical rehearsal room.
The Meeting Room which br a small space suitable for formal committee meetings.

The Charity Commission has provided guidance on the charitable purposes and public benefit of a
Charity. The Trustees have considered whether the Charity's purpose as detailed above has been
carried out for the public benefit and confirm that in doing so the Trustees have had regard tc the
Charity Commission's guidance with respect to the public benefit.

The Friends of Graysholt Village Hall donate funds to support the ongoing redscoragon programme.

Usage of the Village Hall was slgngtcangy lower then usual during the 2020i21 0nandal year due to
the COVID-1 9 pandemic restrictions imposed by the government.
The trustees put in place comprehensive COVID-1 0 secure arrangements which allowed the building
to open when permitted and more than 30 orgsnisatlons and individuals including exerdse, dance, art,
music snd dog training used the halls.
While the hall was closed the opportunity was taken to cany out works to create a technical control
room which will provide enhanced facilMes for future theatrical producfions end other users of the
stage.
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2021

Reser~ves

The Charity holds reserves in order that the building may be maintained. These reserves are split
between 5ve funds ag of which are unrestricted:

~Gene I

(a) General Fund

~Dgggfed
(b) Fabric Maintenance Fund

(c) Fixed Asset Replacement Fund
(d) Boiler Provision Fund

(e) Redecoration Fund

The trustees wgl, via their monthly meegngs, monitor the policy on reserves and take appropriate
ac5on to ensure that the reserves comply wgh the guidelines krsued by the Charity Commbslon.
Reserves were suNcient to enable the Charity to continue for a year in the event that no Income was
received.

The Charity has carried out a review to idengfy the key dsks and has taken appropdate steps to
mi5gate them.

The key dsks Iden55ed are:
(a) The loss of reputation due to error, or fraud.
(b) The loss of income due to error, or fraud.
(c) The loss of Income and reserves due to poor investment performance.
(d) Insufgdent funds to allow the char5y to meet 5s objecgves.

In the opinion of the Trustees the Charity's pogrxes and procedures are adequate to mibgate finandal
and reputayon loss due to error or fraud whilst maintaining a viable future 5nanclagy. The controls In

place are also adequate but are being monitored to help strengthen the Charity In any way deemed
appropriate.

At 31 March 2021, the Charity's investment policy was:
(a) Suigrdent monies should be maintained in the Current Account to prevent it becoming

overdrawn. To thkr end an automa5c sweep between the Current Account and the
Business Call Account has been put in place, ensuring that the Current Account bank
balance does not drop lower than f1,000.00.

(b) The COIF Charity Fund (COLA Chad5es Investment Fund) should be maintained.

The Trustees recognise the need to review this policy on an annual baskr and to appropdately monitor
the investment funds and bs proacbve in their management, to ensure the best interest of the
Charky's objec5ves are maintained.
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number $01837)

ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2021

There was a significant reduction in Income from let8ng the various rooms within the Vilage Hall from
857,873.88 in the 2019/20 8nandal year to 89,909.55 in the 2020/21 8nanrdal year as a result of the
COVID-1 9 restricSons Imposed by government.
The Village Hall wss closed for nearly 80% of the year and when open the restrlcgons pertaining
significantly curtailed the actlvNes that could take piece.

The trustees put in place the following measures to help protect the financial Interests of the charity:
Waste cogecgon service suspended
Non-essen8al works not already committed put on hold (NB: the technical control room project was
funded entirely from donations specMcagy for this purpose)
Staff furloughed and claims submitted under the Coronavlrus Job Retention Scheme
Government granls to support business required to close applied for and obtained

At the end of the flnandal year the charity remains in a stable financial posEon having made a small
loss of 82,385.74 and with cash reserves of 885,291 to support future expenditure. The trustees are
mindful that the effects of COVID-1 9 are likely to persist for some gme and that bookings are unlikely
to return to pre-pandemic levels during the coming gnandal year and have planned accordingly.

s e' s

The Trustees are responsible for keeping proper accounting records which dhrclose with reasonable
accuracy at any lime the gnandal posEon of the Charity at that 3me. The Trustees are also
responsible for safeguarding the assets of the Charity.

This report was approved by the Committee on 5 July 2021

Signed:

sB S

Page 8



GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

INDEPENDENT EXAMINER'8 REPORT
FOR THE YEAR ENDED 31 MARCH 2021

Independent Examiner's Report to the Trustees of Grayshott and Hindhead Institute and Village

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31
March 2021 which sre set out on pages 8 to 14.

Responsibilities and basis of report

As the charity's trustees you are responsible for the preparation of the accounts in acconiance with the
requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the charity's accounts carried out under section 145 of the Act
and in carrying out my examination I have followed ag the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examineFs statement

Since the charity's gross income exceeded 825,000 your examiner musl be a member of a body listed
in section 145 of the Act. I confirm that I am qualified to undertake the examination because I am a
member of Institute of Chartered Accounts in England snd Wales (ICAEW), which is one of the listed
bodies.

I have completed my exainination. I confirm that no material matters have come to my attention in

connection with the examination giving me cause to be8eve that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

2. the accounts do not accord with those records: or
3. the accounts do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a 'true and fair view' which is not a matter
considered as part of an Independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

KVl . ~l

Mark Dickinson FCA
Wise 8 Co
Chartered Accountants
Wey Court West
Union Road
Famham
Surrey
GU9 7PT

Dais: Q f (~a I
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Regbrterad Charity Number 301637)

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2021

ncomin Resoumes
LeNngs
Rental Income
Dona5ons
Friends
Sundry Income
Vodafone Mast
Fund Raising
Gift Aid

Grants

12

14

13

9,909.55
402.58

13,520.00
110.00
726.67

9,952.12

3,297.50
31,392.43
69,310.83

57,673.88
4,735.76

377.53
145.00
38.70

12 000.00
76,670.87

Legacies received

Egad
Bank Interest
Dhddends
Interest on Late Payment

es

49.92
81.74

69,442.49

436.93
80.14

76,087.94

gggotffge~sgMgfN

Electrldty
Gas
Water
Business Rates
Refuse Collection
Work to the Caretakers Cottage
Repairs 8 Maintenance
Wages
Cleaning
Outside Maintenance
Insurance
Ucences
Software
Fund Raising Costs

1,612.21
5,807.15
1,119.17

13.24
7452.80

21,684.24
18,499.79
1,347.17
1,849.89
1,88822
1,604.10

582.00

63,237.98

3,324.17
5,590.89
1,284.12

65520
641.02

6,449.74
44,847.19
18,678.44
2,58$.88
2,110.00
1,856.86
1,755.87

543.30

90,120.68
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2021

a ae
Telephone & Broadband
Printing, Postage & Stationery
Advertising

Recruitment Expenses
Sundries
Legal Fees
Accountancy
Trustee Remuneration
Bank Charges

~D~c'a Log

Loss on Disposal of Fixed Assets
Depreciation

mk1
59(88

1,354.82

551.29
3,017.28

780.00

6 2,866.86

5,703.39

1,349.81
3.78

36.56

180.00

3,583.78

1,570.15

Ne eso ress

2,866.88

71,808.23

(2,365.74)

3,583.78

95,274.61

(19,186.67)

Unrealised

et movement ln u ds:

Fund balances brougM forward

479.35

(1,886.39)

106,806.79
1D4.828.4D

~25.85

(19,262.52)

126 D68.31
106,806.79

The notes on pages 11 to 14 form part of these accounts
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GRAYSHOTT AND HINDHEAD INSTITUTE AND VILLAGE HALL
(Registered Charity Number 301837)

BAULNCE SHEET AS AT 31 MARCH 2021

202

fJ)LEE)EEL't
Freehold Property
Furniture 8 Fittings
Investments

QJBBEblLEQQRIR
Debtors

Maga~~)L
Current Account
Business Call Account
Deposits
32-Day Notice Account
Petty Cash

1(f)

7

8 4,925.88

2,318.38
28,583.52

138.10
51,325.79

3.75

85,291.42

6,000.00
11,465.07
2,799.03

7,988.79

2,429.21
22,968.38

88.10
51,284.34

3.75

84.758.57

8,000.00
14,331.93
2,319.88

C
Cnrditors falling due within one year 9 835.12 801.39

NET CURRENT ASSETS

835.12

84,658.30

801.39

84,155.18

0104 920.40 0100800 19, .

General Fund

Fabric Maintenance Fund 2, 3

Boiler Provision Fund

Dedicated Re-decoration Fund

TOTALFUNDS

2, 4

2, 5

Fixed Asset Replacement Reserve 2

21,382.54

9,271.82

28,768.18

45,000.00

520.08

Et 04,920.40

19,014.94

13,815.81

28,788.18

45,000.00

410.08

0191,000.09

Signed:

Date: Xc)kk

Signed:

Date:

Mr S Penny
Chairman

for and on behalf of the Committee

Ms B McSean
Treasurer

The notes on pages 11 to 14 form part of these accounts
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NO ES FI EETS

FOR E DED C 2021

1 C G POLIC ES
(a) Bash of preparation
The 5nanrfal statements have been prepared in accordance with Accounting and Reporgng by
CherNes: Statement of Recommended Practice appgcabls to charkies preparing their accounts in
accordance with the Financial Reporting Standard appgcable in the UK and Republic of Ireland
(FRS102) (effecgve 1 January 2015)-CharNes SORP (FRS102)) and the Finandal Reporting
Standard appliable In the UK snd Repubgc of Ireland (FRS102).

Grayshott and Hindhead Ins5tute and Village Hall meesr the deflnNon of a pubgc benegt engty under
FRS 102.Assets and gsbgNes are inNsgy recognised at historhal cost or transac5on value unless
otherwise stated In the relevant sccoungng pogcy.

(b) Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the trustees in
furtherance of the general objec5ves of the charity snd which have not been designated for other
purposes.

Designated funds comprtse unrestricted funds that have been set aside by the trustees for pargcular
purposes. The aim and use of each designated fund kr set oui in the notes to the ffnanryal
statemenbr.

(c) Incoming resources
Ag incoming resources are induded in the SOFA when the Charity b legally en5tled to the income
snd the account csn be qusn55ed wffh reasonable accuracy. For legardes, enNlement is the earlier of
the charffy being notffied of an Impending distribution or the legacy being received. The charily splxs
its income between different categories on the SOFA. These are LeNngs and Rental (hire charges)
income. Donations represent the monies donated locally (excluding those from fund rebring scMies).
Income from the Grayshott Parish Council represenbr monies awarded to the Charity by way of grants
or donations. Income from Fund Rablng acfviges represents the monies raised at events (such as
quiz nighbr, lectures, music evenbr, etc). Income from Grants represents the monies awarded to the
Charily for specNc projects. Sundry Income represenbr monies that do not fall Into the above
categories.

(d) Resources expended
Ag expenditure is accounted for on sn accrusls basis and has been clsssffied under headings that
aggregate ag costs related to the category. Where coals cannot be directly attributed to psrgcular
headings they have been allocated to acgvNes on a bsskr conskrtent wgh use of the resources.

Fund raising cosh are those incurred in seeking voluntary contributions and do not include the costs
of dhsemlnsgng Informagon in support of the charxable ac5vNes. Support cosh are those cosh
incurred directly In support of expenditure on the objects of the Charity. Management and
adminislragon costs are those incurred in connection with sdmlnkrtragon of the charky and
compliance wxh cons55Nonsl snd statement requiremenbr.

(e) Investmsnts
Investments are stated at market value at the balance sheet date. The SOFA includes the net gains
and losses arising on revaluations snd dispossls throughout the year.
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(I) Property
Fixed assets comprising the freehold land and buildings at Headley Road, Grayshott, are used
to provide the inhabitants of the area with a Village Hall. Their provision and maintenance is in
fulfilment of the objects of the Charity. The freehold lend and buildings have been insured for
R1,942,834.

2 SU

~~RA FUND

As at I April 2020
Transfers from/(to) other funds

(Deficit)/Surplus for the year

At 31 March 2021

19,014.94
4,713.34

23,728.28
~9,889.74

R21,382.54

20,580.52
17,821.09
38,201.81

JII9.18B.S

R19,014.94

As at 1 April 2020 13,815.81 30,657.55
7 f f ftf ) 18 7 9 ~4,849.99 ~77,947 .94
At 31 March 2021 R9,271.62 R13,815.81

As at 1 April 2020
Transfers from/(to) other funds

At 31 March 2021

E 0 SIO
As st 1 April 2020
Transfers from/(to) other funds
At 31 March 2021

DC ED D

28,786.18
0.00

45,000.00
0.00

R28,766.18

R45,000.00

28,768.16
0.00

45,000.00
0.00

R28,786.18

R45,000.00

As at 1 April 2020
Transfers from/(to) other funds
At 31 March 2021

410.08
110.00

1,085.08
(855.00)

R520.08 8410.08

In view of the age of the Village Hall Buildings considerable maintenance costs are incurred in
maintaining their structural integrity. So as to properly provide for such costs which are not of a
regular annual nature, funds are transferred to the cnrdit of the fabric maintenance reserve.

0 U

In addition to the Fixed Asset Replacement Fund, this fund has been created to provide for the
replacement of the heating boilers at the vglage hell.

Page 12



0 T AND N I STI LL

0 8

FO

I TS

RE DED3 R 2021

ED

This fund is composed of monies donated for the specific purpose of providing for the future costs
of regular internal and external decoration of the Hall and for other specified projects. The
Management Committee wish to acknowledge the generosity of ag those individuals and sodeties
who have been either Lifetime Friends or Friends of the Hell during the past year. Their donations
have been placed in the Dedicated Redecoration Fund and will be used to meet the costs of
maintaining the appearance and deanliness of the building.

6 FURNITU E D I S - DE TION
The Charity has continued its policy of providing depreciation at the following rates:

Furniture and Fixtures - 20% reducing balance
Machinery - 25% reducing balance

Cost
At 1 April 2020

Additions

Disposals

At 31 March 2021

~De ELcUajoct
At 1 April 2020

Charge for the year

Egminated on disposal

At 31 Mamh 2021

5535Lkv 1

At 31 March 2021

At 31 March 2020

Furniture &

fjggm

67,179.91

0.00

0.00

87,179.91

52,847.98

2,866.88

0.00

55,714.84

11,455.51

14 331.53

TIDAL

87,179.91

0.00

0.00

87,179.91

52,847.98

2,868.88

0.00

55 114.54

11,486.07

14,331.93

7 lhlYKKIHJEEILI

jibtggtmggLEuagg
COLA Charity Investment Fund 158.14 880.56 2,799.03

The unrealised loss in the year as shown in the Statement of Finandal Activity is
The unrealised gains based on the original cost of the Investment Is

2,319.88

479.35
2,138.47

Page 13



D D

FO RE 31

8 ~DO

Trade debtors
Other Debtors

9 CREDITORS

Trade Creditors
Other Creditom

f00.
8
205.04

~ 720.84
4,925.88

2021

44.99
590.13
835.12

R9RQ
g

2,868.96
5.119.83
7,988.79

29RC
g
590.17
11.22

601.39

10 I 6 U

Committee members were reimbursed a total of RNIL (2020: 8NIL) for travel and administrative
expenses (deaning supplies, postage, stationery, computer expenses and photocopying expenses).

The Charity hss two paid membem of staff as at 31 March 2021.

11 ~~OS
No Legacies were received during this financial year.

12 ~QONAT S

During ths year donations totalling 813,500 were received from individuals and user groups towards
the cost of the NLJ Control Room pro)sob

13 ~G

The following grants were received during the finandal year:
Coronavirus Job Retention Scheme -811,485.00
Government Grants to assist business required to close during the pandemic - 819,907.43

14 ~SUN EYLNNQgg

Ths following sundry income was received:
Amazon Smile - 851.57
eBay - 8675.10 for the sale of wooden table snd chairs

15 ~~~gJg~S
The Charity has entered into a 10 year agreement with Vodafons to erect a phone mast In the car
park.
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