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HARLO% AND DISTRICT SPORTS TRUST

REPORT OK 'IHK TRUSTEES
for the Year Ended 31 March 2021

Thc uuslees who are also directors of fhe chanty for the purposes of the Coinpanics Act 2006, prcscnt their report with the financial

statements of die charity for the year ended 31 March 2021. The trustees have adopted the provisions of Accounting and Reporting by

Charities: Statement of Recommended Practice applicable to charities prepanng their accounts in accordance with the Fmancial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)

feffecti�r

I January 2019).

OBJECTIVES AND AC'flVITIKS
Objectives and Activities

Thc principle objective, as set oui. in the Memorandum and Articles of Association, is to provide ur to assis( in pmvidmg facilities for

recreation, physical education or other leisure time occupation in or m connection with the town of Harlow and irs neighbourhood.

Such facilities to be available to the pubbc at large, save that special faciliiies may be provided for persons whom by reason of their

youth, agc, tntirmity or disability, poverty, or social or economic circumstances may have need of special facilities

The Tiust has remained true to its original objertives which have not changed throughout the sixty two years of i(s existence. In order

to stay ahead of changing bends in sports and leisure the Trust has to invest in state of the att equipment and facdities which can be

costly. It is therefore'important tu' qtrike a balance between its sncial role to keep charges retatively affordable, and at the same tiine

fulfilling its respouulbi)itias of ptoMiding the highest level ot'customer service to its customers.

FINANCIAI. RKVIKKV
Reserves policy
Restricted funds arc these set aside gue to specific resMcuons placed upon the usage of the funds by the donors. restricted voluntary

income received is immediately placed in a deposit bank account as required by its underlying funding agreement terms and conditions.

Transfers are made from unrestricted funds to restricted reserves in addidon to the above so as to make full provision for Lifecycle

costs as recommended in the 30 year projection. Some adjustments have taken place io the Lifecyclc conn'ibutions in this year as there

were enforced closures by the govemmcnt due to thc Covid-19 pandemic.

The Finance Committee holds regular quarterly meetings and examines income and expenditure each month to ensure that spending is

according (o budgets set. The short and long term goal of the Trust is to generarc enuugh surplus such that six months of working

capital, (i e, unrestricted funds, excluding revalua(ion reserves, nut committed or otherwise inves(ed) is available at any porn( in time.

To be noted tha( in this year some issues were dealt with directly by the Trustee Board due to the ongomg pandemic restrictions.

The Trust as a chantable organisation is entitled to mandatmy rate relief of 80'/ Harlow District Council (HDC) can also show

discretion on the remaining 20s/ of thc rates but HDC had been unable to provide this additional discretionary relief. As a one off duc

to the pandemic HDC did not charged any rates for this year.

The Trust a reed a tinancial strategy to reduce the operational costs each year, in order to be grant free by the year 2018, and this was

achieved The strategy is to continue to build reserves through pliumed operatin surpluses in order to appropriately service the

I.ifecyclc Fund and build a contingency for risks and new capital pro)cuts. Ever since the move to Leisurezonc, the Trust has been

operating under tough econoniic conditions. Reduced operational costs are based on improvmg the level of income achieved and

efficiency savings. Thc Trust financial strategy has proven to be very successful and the building up of reserves has helped to sustain

rhe organisation during a year when the centre was only open for 33'/s of the year, due to the Covid-19 pandeniic.

STRL'CTURE, GOVERNANCE AND MANAGEMEIVT

Governing document
incorporated on 10 March 1959, unrler Companies Act 1948, the Trust is a company which is liroited by the guarantees of irs members

to a maximum off I each. The Trust is governed by the terms of its Ivlemorsndum and Articles ot'Association. The company rcgistraiion

number is 622773. The company is also a regis(et cd chang, number 301328.

Governance
Tire Trust is suategically governed by 12 people, on the board ol' trustees to whom thc three committees, namely the I'inanoe

Committcc, Remuneration Commi bee and the Human Resources Committee are accountable. Trustees who served the charity during

the year are listed in the report of our(ceo

The chairperson of the board retires annually and a new one is elected every year. Thc current Chairman, Pat Hay has been in oftice

smcc September 2007 and has been re-elected each year. The appointed Vice Chairman lo tlic 13oard, Robin Alton, has also continued

to take a leading role on venous issues.

Trustee Recruitment, Induction and Training

The Trust has been fortunate enough to benefit froni a rdatively stable board of trustees during the last 15 years.

Management
Tonia Gosling the Chief Executive Officer (CEO) is assisted in her dutiei by the Fmance Manager Muitaba Shafi and the Iquman

Resources Manager Jacqui Comaby, Facihties Manager, Jamic llasler, Opcrauons Manager Steve Perry and Marketing Manager

Nichola McKie. The team guides the growth of the Trust v:ith thc help of nvo hundred and sixty three employees (45.7 FTL,'), ,

However, for the majority of thc year, most staff were furloughed duc to centre closure due to the pandemic. Operationally the Tmst

is based at the 825 m state of the an, wet and dry leisure centre, known as Leisurezone, which was completed in 2010.
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HARLOW AFID DISTRICT SPORTS TRUST

REPORT OI' THE TRUSTEES
for the Year Ended 31 March 2021

STATEMEtuT OF TRUSTEES' RESPONSIBILITIES
The tiustces are responsible for preparing the Report of thc True(ees and the linancial statoments in accordance with applicable law

snd United Kmgdoui Accounting Standards 6 United Kingdom Generally Accepted Accounting Practice) including Financial Reporting

Standard 102 "Thc Financial Reportmg Standard applicable in the UK and Republic of Ireland"

Company law requires the trustees to prcpme financial statements for each financial year which give a tiuc aud fair view of thc state

of affairs of the chantable company and of(he incoming resources and apphcation of resources, mcluding the mcorne snd expenditure,

ol'the charitable company for that period. In preparing (hose financial staiemenu, the trustees aie required tn

select suitable accounting policies and then apply diem consisten(ly;

observe the methods and prmciplcs in (he Chari(y SORE;

make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards liave been followed, subject ro any material deparlures that must b» disclosed

and explained in the tinsncial sta(emenls,

prepare the finanmal statements on. (he going concern basis unless it is mappropriate to presuine that the charitable company

will continue iu business.

The trustees are responsible for kecpmg proper accounting records which disclose with reasonable accuracy at any tirnc the financial

position of thc charitable company and to enable them to ensure that the financial statements comp'ly with. the Companies Act 2006.

They are alan responsible for safeguarding the assets of the char&(able company and hence for taking reasonable steps for (he prevention

and detection of hund and other irregularities

In so far as the trustees arc aware:

there is no relevant audit in(erma(ion of which (he charitable company's auditors are unaware; and

the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit informauon

and to establish that the auditors are aware of tliat information.

AUDITORS
The auduors, Brindley Millen Ltd, were reappointed at the 2018 AGM to conlinue their term.

Approved by order of the board of trustees on. . . . .+.V..).fp/. ............ and signed on its behalf by:

P Hay —Trustee
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RFPORT OF THE IIVDEPEVDEIVT AUDITORS TO THE MEMBERS OF
HARLOW Af(D l)ISTRICT SPORTS TRUST

Opinion
We lieve audiied the financial statements of Ha(low and Distric( Spor(s Ttusr (thc 'charitable company') for the year ended

31 March 2021 which cnmprise the Statement of Financial Activities, thc Balance Sheet, the Cash Flow Statement and notes to the

financial statements, including a summary of sigmlicant accounting policies. The finanrial repoiting &iunework that has been applied

in their preparation is applicable law and United Kmgdcrn Accoun(ing Standards (United ICingdom Generally Accepted Accounting

Practice), including Finmicial 0 epoRiug Standard 102 'The I'inane i el Reporting Standard applicable in the UF and Republic of Ireland',

In our opinion the financial statemenrs;

give a true and fair view ol' the state of the charitable company's affairs as at. 31 March 2021 and of its incoming resources and

applicatinn of resources, mciuding its income and expendirut'e, for the year then ended;

have been pioperly prepared in accordance with United Kingdom Cienerally Accepted Accounting Practice, including Financial

Reporting Standard 102 'The Financial Reportmg Standard applicable in the UK aud Republic of Ireland', and

have been prepared in accordance wirh the requirements of (he Companies Act 2006.

Basis for opinion
We conducted oui audit in accordance with Intcmaticnal Standards on Auditing (UK) (ISAs (UK)) and applicable law Our

responsibilities under those standards are I'urther described in ihe Auditors' responsibilities for the audit of the financial statements

section of our tepon. We arc independenl of the charitable company in accordance with thc ethical requirements that arc relevant to

our audit of the financial statements iu the UK, including the FRC's Fthical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We beheve that the audit evidence we have cbtamexl is suAicien( and

appropriate to provide a basis favour opinion.

Conclusions relating tn going concern
In audi tmg the financial statements, we have concluded that the trus(ees' use ot' the gomg concern basis of accounting in the preparation
ot' the tin ancial statements is appropriate.

13ascd on the work we have performed, we have not iden(ifitxi any material uncertainties re'lating (o events or conditions that,

mdividualiy or collectively, may cast siynifican( doubt an the charitable company's ability to continue as a going concern for s penod

of at least twelve months fiom when the financial statements are authonsed for issue.

Our responsibiliues and the responsibilities nf the trustees with respect tn going concern are described in the relevani sections of this

report.

Other information
The trustees arc responsible for the other information. Thc other information composes tbc information included in the Annual Report,

oth*r than tire financial statements and our Rcport ~ I'the Independent Auditors thereon.

Our opimon on the financial statements does not cover the other information and, except tc the extent otherwise exp lioitly stated m our

iepoit, we do not express any fomi cf assurance conclusion (hereon.

In connection with our audir. of the tinancial statements, our responsibility is to read the oiher information and, m doing so, consider

whether the other informa(ion is materially inconsistent with the financial statements cr our knowledge obtained in the audit or

otherwisc appears to be materially misstated. If we identity such matenal mconsistencies or apparent material misstatements, we arc
required to detenuine uihether this gives rise to a material rmsstaiement in thc financial statements themselves, If, based on the work

we have perfouned, we conclude that there m a material misstateme(t of this other information, we are required to report that fact. We

have no(hmg io report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
ln our opinion, based cn the work undertaken m the course of the audit:

the in formac on given. ui (he Repose of the Tmstec s for the financial

yern

for which the financial statements are prep sr(xi is consistent

with the financial statemen(s; and
the Report of the Trustees has been preps~ed in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding uf the chari(able company and its environment obtained in the course of the audit, wc
have not identified material misstatements in thc Rcport of the Trustees

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you it, in our

opinion:
adequate accountmg records have not been kept or returns adequate for our audit have uot been rcccived from branches not visited

by us, or
thc financial statemems are not in agreement with the accounting records and returns; or
certain disclosuies of trustees' remuneration specified by lav, are not made; or
wc have not received all the information and explana(iona we require for our audit; or
the trustees were nol, en(it((xi io take advantage of thc small comp~nice exemphon &om the requirement tc piepare a Strategic

Report cr in preparing the Report uf the Trustees.
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REPORT OF THE INDKPFNDKNT AUDITORS TO THE MEMBERS Op
HARLOW AND DISTRICT SPORTS TRUST

Responsibilities of trustees
As explained more fully i ~ thc Siateinent of Trustees' Resp onsibi I iticg the trustees (who are also the directors of the chsntable company

for the purposes of coinpany law) are responsible for the preparation of (he financial statements and for being sa(relied that they give a

ime and fair view, and for such internal control as the trustee~ determine is necessary to enable thc preparation of financial statements

that are free from material misstatement, whe(hei due to fraud or error.

In prcparinp the financial stateinents, (hc trustees are responsible for asscssmg the charitable company's ability to ciaitinue as a going

concern, disclosing, as applicable, matters related to going concern and usmg the gomg concmu basis of accounting unless the trustees

either intend to liquidate the charitable company or to cease operatinns, or have no realistic alternative but to do so

Our responsibilities for the audit of the financial statements

Our objectives are to ob(ain reasonable assurance about whether the financial statements as a whole are fi'ee fram material misstatement,

whether due to fraud or enor, and to issue a Report of(bc Independent Auditors that includes our opmion. Reasonable assur anoc is a

high level of assurance, bu( is not a gttarantee that an audi( conduc(cd in accordance with ISAs (UR) will always cietect a mateiial

misstatement. when it exists. Ivlisstatements can arise from fmud or error and are considered ma(eriai if, individually or in the aggregate,

they could reasonably be expected to intluence the economic decisions of users taken ou thc basis of these financial statements.

Irregularities, including fraud, are insianccs of non-compliance wi1h laws and regulations. We design procedures in line with our

responsibilities, outlined above, to detect material misstatcments in respect of irregularihcs, including fraud. The exient to which our

procedures are capable of detecting irregulanties, including &aud is detailed below:

We obtained an understanding of the lcga'I and regulatory frameworks that are applicable to the charity snd determined that the most

significant are those covered by the Statement of Recommended Practice for Charitics (SORP 2019) and the Chantics Act 2011. We

assessed the nsk of inaterial misstatemeni in respect of fien by making cnquines of inanagement and trustees and by testing the

implementation of accounting conwois in place.

Based on the results ofour risk assessment we designed our audit procedures to identify non-compliance with such laws and regulations

identitied above by making enquiries with key personnel and reviewing relevant documentation such as mmutes of Trustee mee(ings

and correspondencc v, ith regulatory bodies. We considered the risk of fraud through management ovemde by incoiporation testing of

journal entries and reviewing any requiremen(a to meet performance targets. Wc also considered, and tes(ed for, the possibility of

unauthorised payments to related parties.

A further descnption of our responsibilities for thc audit ot the $nancial statements is located on thc Fmanmal Reporting Councifs

website at wxvw. frc.org. ukrauditorsresponsibtlities. This description forms part of our Report of the Independent Auditors.

Use of uur report
This report is made solely to the charitable company's inembers, as a body, in accordance with Chapter 3 of Part 16 of the Companies

Act 2006. Om audit work has been unde(taken so that we might state to the chiuitable company's members those matters we arc

required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or

assume responsibility to anyone other than the charitable company and the charitable company's members as a body, for our audit

work, for this report, oi for the opinions we have formed

Maurice Brindley FCA BSc (Senior Statutory Auditor)

for and on behalf of Bnndley Mdlen. Ltd

Chartered Accountants and Statutory Auditori

167 Tume ra IIill
Cheshunt
Ilem'ordshire

KNS 9BII
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HARLOW AND DISTRICT SPORTS TRUST

STATKMENI'OF FPIAlVCIAL ACTIVITIES
INCORPORATING AN INCOME AND EXPEVDITURE ACCOU(VT

for the Year Ended 31 March 2021

INCOME AND ENDOWiiEVTS
FROM
External Contributians

Unrestrtcted
Funds

Notes

Designated
(I.ifccycie)

Funds
Restncted

funds

6

12

31.3.21

Toml
funds

f

12

31.3.20

Total
funds

8

6,945

Charitable activities
I.cisttre Acttvittes

Investment income

Total

4
2,002,977

3 5,298

2,008 275

~22 049

22,049

2,002,977

27,348

2,030,337

4,396,293

45,096

4,448, 334

FXPENDITURE ON
Charitable acnvities
l.eisure Activities

5

2,276,411 56,239 2,332,650 3,597,342

I/F.T
11VCOME/(EXPEiVDITURE) (268, 136) (34,190) 13 (302,313) 850,992

Other recognised gains/(losses)
Actuarial gains/(losses) an defined
benefit schemes

Net movement in funds

RECONCILIATION OF FUVDS

Total funds brought forward

146,000

(122,136) (34,190)

4,954,000 4,755,969

13

64,416

146,000

(156,313)

~(90 000)

660,992

9,774,385 9 113 393

TOTAL FUNDS CARRIED
FORWARD 4,831,864 4,721,779 64,429 9,618,072 9,774,385

The notes torm part of these financial statcmcnts
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IIARLOW AND DISTRICT SPORTS TRLIST REGISTERED NUYlBKR: 00622773

BALANCE SHEET
31 .March 2021

FIXED ASSETS
Tangible assets

CURRENT ASSET'S
Stocks
Debtors
Cash at bank snd m hand

Votes

12
13

Unrestricted
fbndh

f.

4,345,592

1,054
159,924

1,676,408

Designated
(Lifecycle)

Funcle

4,738 831

Restricted
funds

6

64,429

31.3.21

Total
funds

4,345,592

1,054
159,924

di,479,668

31.3.20

Total
funds

4,337,992

826
57,212

6,859,528

1,837,3S6 4,738,831 64,429 6,640,646 6,917,566

CRKDITORS
Amounts fallmg due within one year 14 (829, 114) (1 7,052) (846, 166) (813,173)

NET CURRENf ASSETS I 00S,272 4,72i,779 64,429 5 794,480 6 104 393

TOTAL ASSETS I.KS8
CL'RRENT LIABILITIES

PENSION LIABILITY 16

5,353.864

(522 000)

4,721,779 64,429 10,140,072 10,442,385

(522,000) (668,000)

NET ASSETS 4,831,864 4 721,779 64,429 9,618,072 9,774,385

IiUNDS
Unrestncted funds

Restricted funds

15
9,553,643

64,429
9.709,969

64,4 16

TOTAL FUVDS

11iese financial statcmentk have been prepared in accordance with the provisions applicable to charitable companies subject to the

small companies regime

The licanrial statements were approved by the Board of Trustees and authorised for issue on ..........., ...JPJP. . . . ..... snd were

signed on its behalf by:

P Iiay - Tiustee

The notes form part of these financial statements
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IIARI.OW AND DISTRICT SPORTS TRUST

CASH FLOW STATEMENT
for the Year Ended 31 March 2021

Notes
31.3.21 31.3 20

Cash flows froin operadng activities
Cash generated fram oPetations

Net cash (used in)/provided by operating activities

~399,608)

~399,6081

~575 090

~575 090

Cash Rows from investing activities
Purchase of tangible fixed assets
interest reccivcd

Net cash provided by/(used in) im eating activities

(7,600)
27,348

19,748

(345,903)
45,096

~300,807)

Change in cash and cash equivalents in the

reporting period
Cash and cash equivalents at the beginning of
the reporting period

(379.860)

6,859,528

274, 283

6,585,245

Cash and cash equivalents at the end of the
reporting period 6,479,668 6,859,528

The notes form part of these financial statements
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HARLOW AND DISTRICT SPORTS TRUST

NOTES TO THK CASH FLOW STATEMENT
for the Year Ended 31 March 2821

RECONCILIATION OF NFT (KXPKNDTI URK)/INCOME TO NKT CASH FLOW FIIOlVI OPERATINC

ACTIVITIES

Net (expenditure)/income for the reporting period (as per the Statement of
Financial Activities)
Adjustments for:
interest received
Increase in stocks
(Increase)/decresse in debtors

Increase/(decrease) in cmdltcrs

31 321
6

(302,313)

(27,348)
(228)

(102,712)
32,993

31 3.20

850,992

(45,096)

40,447
(271,253)

Net cash (used in)/proxdded bf opera(ionx ~399,608) 575,090

2 ANALYSIS OF CHANGES IN NKT FUNDS

Net cash
Cash at bank and in hend

Total

At 1.4.20

~6,859 528

6,859,528

6,859,528

Cash flow
f.

379,860

379 860

379,860

At 31.3.21

~6,479 668

6,479,668

~6479,668

The notes form part of these financial smtemencx
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HARLOW AND DIS'I'RICT SPORTS TRUST

NOTES TO THE FINANCIAL STATEMENTS
for the Year Faded 31 March 2021

ACCOUNTINC POI. ICIFS

Basis of preparing the financial statements and assessment of going concern
The financial statements of the charitable company, which is a public. benefit entity under FRS 102, have been prepared in

accordance with die Charities SOR P (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice

applicable to charities preparing their accormts in accordance with the Financial Reportmg Stmdard apphcable in the I JK and

Republic of Ireland (FRS 102) (effective I January 2019)', Financial Reportiug Standard 102 'The Financial Reporting

Standard apphcable in the UK and Republic of Ireland' and the Companies Act 200K The financial statements have been

prepared under the historical cost convention.

The trustees consider ihat there arc no material uncertainties about the chanty's ability to continue as a going concern,

The tinancial statemen(s are presented in sterling If).

Critical accounting judgements and key sources of estimation uncertainty
In preparing financial a(stamen(s ii is necessary to make certain iudgements, est(ma(ed and assumptions thai affect Ihe amounts

recognised in the financial statements. The following iudgements and estimates are considered by the trustees to have most

significant effect on amounts recognised in the financial statements

Useful economic life of tangible fixed assets:
The annual depreciation charge for tangible assets is sensihve to changes in the estimated useful economic hves and residual

values of the assets. The useful economic lives and residual values are reassessed annually, They are amended when necessary

(o reflect current estimates, based ou technological advaucetuent, future investments, econoinic utilisation and the physical

conditiun of the asseis.

Income
Afl mcome is recognised in the Statement of I inancial Activities once the charity has entitlemcnt to the funds, it is prabable

that the income will be received and the amount can be measured reliably.

Expcnditurc
Liabilities are recogmsed as expenditure as soon as there is a legal or conshuciive obligation comniittmg thc charity ta that

expenditure, it. is probable that a transfer of economic benefits will be required in settlcrncnt and the amount of the obligatian

can be measured reliably, Expenditure is accounted for an an accruals basis and has been classified under headings that

aggregate all cost related to the category Where costs cannot be directly attributed to particular headings they have been

allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
The fixed assets are recorded at cast except that the leaseho'id pioperty is shown at market value. Tangible fixed assets are
capitalised if they cost in excess f15,000 plus irrecoverable VAT.

Harlou and District Sport Trust have been granted a long leasehold interest of 125 years iu the Leisurezane by Harlow Distnct
Council which exp iics in September 2135

Depreciation is noi charged agmnst the property, as thc trustees consider that the depreciated replacement cost ta be equal with

the valuatian.

Stocks
Stocks are valued at thc loiver oi'cost and net iealisable value, after making due aflou ancc far obsolete and slaw moving items.

Cost includes afl directly attributable costs. less trade discounts, rebates and subsidies.

Taxation
The charity u exempt from carporation tax an its chautable ac(ivi(ies

Debtors
Trade and otiier debtors arc rccagmsed at the settlement amount. Prepaynients are valued as the amount prepaid,

Cash at'bank and in hand
Cash at bank and in hand includes cash and a number ot'bank accounts. The charity has split its cash holdings across a number

of financial institutions m order ta manage risk.

Credi(ors
Creditors are recofpn sad where thc char iiy has a present obligation resulting from a past event that will result in the transfer of
tunds ta a third party snd the amount duc to settle the obligation can be mmam ed or estimated reliably Creditors are recognised
ai Iheir sett'lament aine un(
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HARLOW AVD DISTRICT SPORTS TRLST

NOTES TO THE FFNA1XCIAL STATEMENTS - continued

for (he Year Ended 31 'March 2021

I. ACCOIINTI(qG POLICIKS - continued

Fund accounting
Unrestricted lbnds cmi be used in accordance with the charitable objectives at the discretion of thc uustees.

Designated Funds reprcscnt huids set as(dc by the trustees on a regular basis to meet certain specific objectives.

Restricted funds can only be used for particular resriicted purposes due to res(rictions placed upon the usage of the funds by

donors

Pension costs and other post-retirement beneBts

Thc Trust operates two types of pension schemes. Onc is a defined benefits scheme and thc other is a defined contnbution

scheme.

Thc detined benefit pension scheme includes only a few of the exishng employees, and is based on find pensionable pay. The

meets of thc scheme are hehl separately Crom tliosc of the Trust, Thc contribuiions arc deteimined by a qualified actuary and

are charged to the Sta(ement of Financial Activities so as to spread the cost of penmons over employees' working lives with

the Trust.

pension scheme liabilities are measured on an actuarial basis using thc pmjected unit method of valuation

The pension scheme deficit is recognised in full on the balance sheet, There are no deferred tax unplicationx

The defined contribution pension scheme is operated for new employees, employer contributions arc charged to the Statement

of pmancial Activities in the year that they are incurred.

Financial instruments
Tire charity nnly has financial assets and financial liabihties ot a kind that qualify as basic financial insuumcnts. Basic financial

instruments are iniually settled at hunsaction value and subsequently measured at theii settlement value with the exception of

bank loans which are subsequently measured at amoi(ised cosi using (hc effective interest method.

2. EXTERVAL CONTRIBUTIONS

Stadium lifecycle contribution

31 3.2'1

12

31.3.20

~6945

INVESTMENT INCOME

Deposit account interest

31.3.21

27,348

31.3,20
6

45,096

INCOME FROM CHARITABLE ACTIVITIES

income from Activities
General Income
Gran(s
Rental incornc Crom tenants

Studio, Service charge k misc

Activity
I.eisure Activities

Leisure Acdvities
Leisure Acbvi(ies
Leisure Activities
I.eisurc Activities

31 3.21

992,624
13,318

609,203
350,305

37,527

31.3.20

3,922,694
92,894

339,596
41,109

~2002,977 ~4396 293

Grants t eccl ved, included in thc abave, are as follows:

Furlough grant received

31.3.21 31.3.20

609,203

Page ll contuiued ..



HARLOW AND DISTRICT SPORTS TRUST

NOTES TO THF. FINANCIAL STATEMENTS - continued

for the Year Ended 31 March 2021

5. CHARITABLE ACTIVITIES COS'I'S

Leisure Activities

Ibirect
Costs
f

845.938

Support
costs(see

noie 6]

1,486,712

Totals

2 332,650

6. SUPPORT COSTS

Leisure Activities

Managemenr.
6

~1459,643

Governance
costs

27,069

Totals
f

~1,486 712

7. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated aher charging/(cieditingj:

Auditom' remuneration

31 3.21

9,209

31 3.20

9,182

8. 'I'Rl STFFS' REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 31 March 2021 nor for the year ended 31 March 2020

Tiie key msnagcmcnt of personnel of the charity, comprise the trustees, CBO, finance manager and personnel manager. The
total employee. bcncfits of the key management of the charity were 6204, 110 (2020 f204,647)

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2021 nor for the year ended 3 I March 2020.

9. STAFF COSTS

Wages and salaries
Social sccunty costs
Other pension costs

31.3.21

1,272,455
57,476
99,856

31.3.20

1,513,847
70,909
97,637

1,429,787 ~1682 393

The average monthly number of employees during the year was as follows.

iVI snag em en( and admi metre iron

Maintenance and grounds
Customer service and other staff

31.3.21
10
2

34

31.3.20
10
2

35

46

The number of employees ivhose employee benefits (excluding employer pension costsi exceeded 660,000 was:

f80,001 - 690,000
31.3.21

1

31.3.20
I

Page 12 continued. ..



IIARLOW AND DISTRICT SPORTS TRUST

NOTES TO THE FINANCIAL STATEMEVTS —continued

for the Year Ended 31 March 2021

10. COMPARATIVES FOR TRE STA'I'f MENT OF IIPIANCIAL ACTIVITIES
Designai. ed

(Lifecyclc)
Fiiiids

LVCOME AND EVDOWMENTS FROM
External Ciintribu(iona

Restricted
funds

f.

6,945

Total
funds

6,945

Charitable activities
Leisure Activities

Iniestmcnt income

4,396,293

~)1745 33,35)

4,396,293

~45 096

Total 4,408,038 33,35) 6,945 4,448, 334

EXPENDITURE ON

Charitable activities
Leisure Activities 3,597,342 3,597,342

NET INCOhfE

Transfers between funds

810,696

~489, )67)

33,35i

489,167

6,945 850,992

Other recegnised gains/(losses)
Actuarial gains/i)oases) on defined benefit scbetnes

~et movement in funds

RE COIVCILIATIONi OF FUNDS

'f otal funds brought forward

(190,000)

131,529

4,822,47i

522,518

4,233,451

6,945

57,471

(190,000)

660,992

9, 113,393

TOTAL FU)VDS CARRIED IiORWARD 4,954,000 4,75 5,969 64,416 9,774,385

TANGIBLE FIXED ASSETS
I.ong

leasehold

CO,IT
At I April 2020
Additions

At 3l March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

4,337,992
7,600

4,345,592

4,345,592

~4,337 992

The leasehold property, Leiiureaonc, was valued by Strutt & Parker LLp, Chatsered Surveyors. 'I'hc valuation of 62,500,000

as st 31 Match 2011 was foi its then "ex is linguae and present condition" as a fullyequipped operational entity, having regard

to trading potential. The trustcca have tevicwed their valuation policy mclusive of auditor recommendations and on 26 October

2020 concluded that a policy of no further updating of the valuauon would bc necessary.

Page 13 continued ...



HARLOW AND DISTRICT SPORTS TRUST

NOTES TO THE FINANCIAI. STATKMKNTS —continued
for the Year Ended 31 March 2021

IL TANGIBI, E I'IXED ASSETS - continued
Subscqucntly the charity hss cspilalised addioonal items as shown below.

initial valuation
Cm park

Trampoline park

f
2,500,000
1,045,920

799,672

Total cost 4,345,592

These assets will be maintained in the same way as the property, therefore the emstees do not consider thar. depreciation should

be charged.

12. STOCKS

:vliscellaneous

31.3.21
I
1,054

31.3.20
I

826

13. DEBTORS: AMOUNTS FALLING DUF. WITHIN ONK YEAR

Trade debtors
Other debtors
VAT

31.3.21

28,241
131,555

128

31.3.20
I

4,221
52,991

~159 924 57,212

14. CREDITORS: AVIOUNTS FALLIVG DUE WITHIN ONE YEAR

Trade creditors
Social security end other mxcs
VAT
Other creditors
Accruals and deferred income

3l.3 21

256,231
14,381

565,073
10,481

31.3 20

337,107
39,306

3,243
420, 138

13,379

846, 166 813,173

Iih MOVEMENT' IN FUVDS

Unrestricted funds
General fund

Dcfincd bcncfii pension scheme
Designated (Lifecycle) Fund —Maintenance
Designated (Lifecycle) Fund —Equipment

Restricted funds
Harlow Tous Football Club

At 1.4.20
I

5,622,000
(668,000)

3,569,653
~1186,316

9,709,969

64,416

Net
movemeni

in funds
f

(268, 136)
146,000
(43,482)

9,292

(156,326)

13

At

31.3,21

5,353,864
(522,000)

3,526, 171

1,195,608

9,553,643

64,429

TOTAL FUNDS 9,774,385 ~156,313) 9,618,072

Page 14 continued. ..



HARLOW AND DISTRICT SPORTS TRUST

NOTES TO THE FLNANCIAL STATEMEViTli - continued

for the Year Ended 31 March 2021

15. MOYEMKiVT IN FUNDS - continued

Net movement in funds, included in the above are ss follows:

Unrestricted funds
General fund
Detined benefit pension scheme
Designated Ibifecycle) I'und - Maintenance

Designated (Lifecyctc) I'und - Equipment

Restricted funds
Hei low Town Football Club

Incoming
iesourccs

2,0011,275

12,757
9,292

2,030,324

13

Resources
expended

6

(2,276,411)

(56,239)

(2,332,650)

Gaim and
lasses

146,000

146,000

Movement
in funds

(268, 136)
146,000
(43,482)

9,292

(156,326)

13

TOTAL FUIVDS 2,030,337 ~2,332,650) 146,000 ~156,313)

Comparatives for movement in funds

Unrestricted funds
General fund
Defined benefit pension scheme
Designated (Lifecycle) I'und - Maintenanoe

Designated (Lifecycle) Fund - Equipment

At 1.4.19

5,300,471
(478,000)

3, 158,921
1,074,530

Net
movemcni

in funds

1110,696
(190,000)

21,565«ll 786

Transfers
between

funds
E

(489, 167)

389,167
«100 000

At
31.3.20

5,622,000
(668,000)

3,569,653
~II86,316

Restricted funds
Hailaw Town Football Club 57,47 l. 6,945

9,055,922 654,047 9,709,969

64,416

TOTAL FUNDS 9,113,393 660,992 9,774,385

Comparative net moveinent in fundb included in the above are sk follows;

Incoming
resources

Resources
expended

f

Gains and

lasses
Movement

in funds

Unrestricted funds
General fund
Defi~ed benefit pension scheme
Designated (Lifccycle) Fund —lvlamtenancc

Designated (Lifccycle) Fund - Equipment

4,408,038

21,565
I l, 786

(3,597,342)
(190,000)

810,696
(190,000)

21,565
11,786

Restricted funds
Harlow Town Football Club

4,441,389 (3,597,342)

6,945

(190,000) 654,047

6,945

TOTAL FUIVDS 4,448, 334 ~3,597,342) ~190000) 660,992
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HARLOTRY AIVD DISTRICT SPORTS TRUST

VOTES 'I'0 THF. FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2021

15. MOYEMFNT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows

At I 4.19

Nct
movemenl

in funds

Transfers

between
funrls

At

31.3 21

Unresbicted funds
General Fund

Defined benefit pensian scheme
Designated (Lifecycle) Fund - Maintenance
Designated (Lifecycle) Fund —Equipment

5,300,471
(478,000)

3,158,921
1,074,530

542, 560
(44,000)
(21,917)
21.078

(489,167)

389,167
100,000

5,353,864
(522,000)

3,52(), 171

1,195,608

Restricted funds
Harlosv Town Faatball Club

9,055,922

57,471

497,721

6,958

9,553,643

64,429

TOTAL FUNDS 9,113,393 504,679 9 618 072

A current year 12 months and prior year 12 months combined net movemcnt in fund~, included in the above are as follnws;

Incoming
resources

Resources
expended

Gains and
lasses

Movement
m funds

Unrestricted funds
General fund

Defined benefit pension scheme
Designated (Lifecycle) Fund - lvlainienance

Designated (Lifecycle) I'und - Equipmcnt

6,416,313

34,322
21,078

(5,873,753)

(56,239)
(44,000)

542,560
(44,000)
(21,917)
2 1,078

6,471,713 (5,929,992) (44,000) 497,721

Restricted funds
Hei losv Town Football Club 6,958 (i,958

TOTAL FUVDS 6,478,671 ~5,929,992) ~44 000) 504,679

The LiFecycle Maintenance fund is far the maintenance of the orgamsations fixed assets

The I ifecycle Fquipmcnt fund is for the purchase ot new equipment for Ihe organisation

The Stadium Lifecycle fund is for the renewal of the 3G pitch at Harlow Town Football Club

In accordance with the government regulatiom the centre wss closed for large paris af the year due ta the COVID 19 pandemic,

and therefore no Lifecycle contributions were made to the designated tunds in thc financial year ending 31 March 2021

16. EMPLOYEE BENEFIT OBLIGATIOVS

Thc Harlnw and Distrim Sporrs Trust participates m the Local Government Pensian Scheme (I,GPS) and this is a defined

benefit statutory scheme administered in accordance with the I.ocal Government Pension Scheme Regulations 2013, and is

contracted out ot' the State Second Pension and currently provides benefits based on career average revaluwl earmngs.

The results include and allowance to rcflcct thc Court af Appeal judgement in respect af the McCloud and Sargent cases which
relate to age discrimination within the Judicial and Fire Pension schemes, respectively. These results, including the allowance,
have been rolled forward and remeasured to obtain the accounting results as at 31 March 2021.

The scheme is now closed and is no longer available to new members. The estimated deficit as at 31 March 2021 was f522)s

Comnbutions are set every duce years as a result of the actuarial valuation af the Fund required by the Regulations. The next
actuarialvaluation of the Fund will he carrie deut as at 31st March 2022 and will set contributions for the period tiom 1st April

2023 to 31st. March 2026. There are no minimum funding requirements in the LGPS but the contributions are generally set to

target a funding level of 100%using thc actuarial valuation assumptions

Page 16 contuiued .



HARLOW AND DISTRICT SPORTS TRBSI'

NOTES TO THE FINANCIAL STATEMENTS - continued

for the Year Ended 31 Vtarch 2021

16. EIVIPLOYKE BENEFIT OBLIGATIONS - continued

Pension cantiibutions charged during the year amounted ta WE,780 (2019,'20 f51,577).

To assess the value of ihe schenie liabili(y at 31 March 2021, Barnctt Waddingham have ralltxi farward the value of the

Employer's liabilities ca)cola(ed foi (he funding valuation as at 31 March 2019, using financial assumptions tliat comply with

FRS 102. The full actuarial valuation involved prolectmg future cashflows to be paid from the Fund and placing a value an

them.

Batnett Waddtngham arc satisfied that (lie appioach af rolling forward the previous valuarion date to 31 March 2021 should

not introduce any material distortions i ~ the results provided that thc actual experience of the Employer and the Fund has been

broadly in hne with the underlying assumptions, and that Ihe structure of the liabilities is substantially the same as at the latest

formal valuation From tlic infoimauan Barnett Waddmgam have received they consider there appears to be no evidence that

this approach is inappropriate. As required undei the PT(S102 accounting standard, the prolec(ed unit credit method of valuation

has been used,

The minimum employer cantribahons duc far Hailow and District. Spons Trust ovm the intn. -valuation period is 24.7% of

pensionable pay, plus a sum of f33,843 was paid by Harlaw and District Sparta Trust in 2020/21 towards thc deficiency in tlic

fund. The value af the scheme's assets at 31 March 2021, as per Barnett V'addingham, was sufficient ta cover 87.7% (2020:

87.7%) of the benefits that had accrued (a iis members.

Any payments to meet unfunded bcnefils which are recharged to the Trust, or financial strain payments minie by Harlotv and

Distnct Sports Trna( are in addition ta tlic abave. Bameu Waddingham estimate the duration af the Ernploycr's past service

liability to be 16 years.

The estima(ed asset allocation of Harlaw and District Spons I'rust as at 31st.March 2021 is as follows'

Emplayer Asset Share - Bld Value

Equiuca
Gilts
Other Bonds
Property
Cash / tentporary mvestments
Alternative assets

Other managed funds

Total

31.03?I
f000's

3,747
156
304
432
286
701
438

6,064

31.03.21

62%

5%
7%
5%

12%
7%

100%

31.03.20
0000'4

2,782
205
288
427
198
548
306

4,754

3L03.20
4/O

59%
4%
/)%

9%
4%

12%
6%

100%

Based an the above, tlie Fmployer's sharc of the assets of the Fund is appiaximately 0.07%

Asset and lmbility reconciliation.

Reconciliation of defined benefit obligation
L iabi I i(ice at stats of period
Current servioc cost
Interest cast
Change m financial assumptions

Change in demagt aphio assumptions

Pxperience loss/(gain) on defined benefit obligation

Estimated benefits paid net of transfers in.

Past service cost, including curtailments

Contributions by Scheme participants
Liabilities at end of period

2021
0000's

5,422
76

126
1,219

(62)
(66)

(146)

17
6,586

2020
0000's

5,515
84

128
(490)

(9)
300

(143)
40
18

5,422
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HARI.OW AIND DISTRICT SPORTS TRUST

fiOTFS TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2021

16. EMPLOYEE BENEFIT Ogi. I OAT IOVS - continued

Reconciliation of fair value scheme
A~~et~ at start ofpened
Interest in assets
Oetum on assets less mterest
Other act un ial gains((losses)
Administration expenses
Contnbutiom by einployer
Contributions by I'und participants
Fstimated benefits paid
Assets at end of period

2021
6000's

4,754
111

1,245

(3)
86
17

(146)
6,064

2020
8000's

5,040
118

(376)
39
(2)
81
'I 8

('I 64)
4,754

The actuanat valuation can i ed out by Barn ctt Waddmgham, used the tol lowing mater a xumptions:

Financial Assumptions
RPI Increases
CPI Increases
Salary Increases
Pension Increases
Discount Rate

2021
%p.a.

3 35%
2.90%
3.90%
2.90%
I 95%

2020
%,p, a.

2.80%
1.95%
2 95%
I 95%
2 35%

Life Assumptions - I,ife evpectancy from age 65
Retiring, today

2021 2020

Retinng in 20 years

Males
I'emales

21.6 21.8
23.6 23.7

Males
females

229
25. 1

23.2
25.2

Salaries are assumed at increase at 1.0% p.a. above CPI in addition to a promotional scale, This is consistent with the approach

at the previnus accounting date.

17. RFI, ATFD PARTY DISCLOSURES

During the year rhe tmst spent 64,200 (2020: f l6,586) wilh Derrick Wade Waters Chartered Surveyors in relation to property

and sile managemer t. Thcsc sums represented good value for the trust snd were on an arms length basis idr p. Little. a trustee,

is also a director of Derrick Wade Waters He took no part in the decision making process and excluded himself from any

di~cu~sion~ by the trustees in relation to the contract.

Harlow Healtli Centres Trust Limited have a rental agreement with the charity paying tent of 663672. (2020: f73000) Mr D

Fenny, a cmstce, is also a uustee of Harlow Health Centres Trust I.imitcd. Ile takes no pan in any decisions regarding the leme

tcrins or premium

By its nature the Tnist contracts with many local organisations and businesses. In some instances board trustees may also bc
mvolved wirh other orgsnisahons. Cneat care is taken to ensure that Contlicts of Interest are managed and avoided. A Register
of interests is maintained and updated regularly.
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