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1.  Objectives and Activities 
 
Purpose of Charity 
 
The original Trust Document and Governing Document identify the objectives of the 
Charity as: 
 

• To manage and use Owermoigne Village Hall premises and the derived 
income from Hall lettings and events. 

• To maintain and develop the premises to meet the evolving needs of 
residents and Hall users. 

• To promote physical and mental well-being of the residents of Owermoigne. 
 

Summary of Main Activities 
 
Owermoigne Village Hall supports and promotes a wide and evolving range of local 
groups and activities.  These include Craft Club, Flower Club, Horticultural Society, 
Exercise Pilates and Yoga classes, indoor bowls and table tennis groups, dog training 
classes, art and watercolour painting. 
 
The Management Committee also runs regular Coffee Mornings, monthly Luncheon 
Club and Village Markets. 
 
The Hall is used for Parish Council meetings and club meetings (the Photography 
Club) as well a variety of other events including concerts, dances, skittles, quiz 
nights etc. and availability for ad-hoc hire by local residents. 
 
Public Benefit 
 
The Owermoigne Village Hall Trustees and Management Committee members 
operate and facilitate the use of the premises solely for the benefit of the residents in 
and around the village of Owermoigne.  By promoting social interaction, intellectual 
and physical development the Charity makes a significant contribution to the well-
being of the community. In fulfilling the aims of the charity, the trustees have had 
regard to the Charity Commission’s guidance on public benefit. 
 
 
 



2.  Achievements and Performance 
 
Context 
Early in the year the Village Hall Committee were informed of the opportunity to 
purchase the land which served as our car park and that was previously leased as well 
as the freehold to the lane leading to the Village Hall and the woodland are to the side 
and rear.  This fitted with our overall objective of securing the use of the Hall for the 
future and increasing the benefit to the community and our strategic plan was modified 
to take into account such a purchase  
 
Main Achievements 
At the 2025 AGM Derek Woodward presented the Chair’s Report outlining the main 
achievements:  

• Purchase of the Car park, Lane and Woodland 
Successful fundraising and subsequent purchase of the car park, Pollards Lane 
leading to the Hall and the woodland to the side and rear of the Hall.  The main 
benefits include – securing the ongoing use of the car park, the opportunity to 
control and maintain the lane and the potential for creation of a village wildlife 
amenity in the woodland. 

 
• Maintenance Work on Lane and Woodland 

Resurfacing of Pollards Lane carried out using volunteer labour. Woodland 
survey carried out by AG Trees, followed by felling of diseased and dead trees, 
with TPO approval, to improve safety. 
 

As well as the popular coffee mornings the monthly Lunch Club remained very 
successful. with the Christmas Lunch being sold out - currently there is a waiting list. 
Two Art Exhibitions had been held and the monthly market continued to attract a 
good attendance with a Grand Raffle in December. All the usual other regular 
bookings were continuing including Flower Club, Pilates, Horticultural Society, Yoga, 
Table Tennis, Short Mat Bowls, Dog Training and various Band Practices. Three 
Tribute Bands had used the VH for practice before going on tour around the country. 
Further improvements had been made to the Hall including new internal doors and 
cupboards expertly fitted by RB. Next year the Village Hall was looking forward to a 
Pantomime in February and Open Gardens in June. 
DH thanked the Committee for making the year so successful. 
 
Achievements Against Objectives 
At the beginning of the year the key remaining objective was the improvement of the 
car park.  The opportunity to purchase the freehold of the car park and lane effectively 
reset our plans, which subsequently focussed on the purchase and management of 
these. A new five year plan is being compiled taking into account the impact of this 
acquisition. Other ongoing  objectives such as the maintenance of the hall –sanding 
and varnishing of the main hall and replacement of doors have been completed in the 
course of the year  We also continue to extend the range of uses  of the Hall. 
 
Fundraising Activities 
 
The main fundraising activities to finance the purchase and maintenance of car park 
and lane was through increasing the number of committee-run events – skittles, 
quizzes etc. The hall was further supported through a grant from the Community 
Benefit Fund  and a specific grant from Dorst County Council to cover part of the 
resurfacing and woodland costs. 



3.  Financial Review 
 
Treasurer’s Report 

Use of the village hall has been maintained at approximately the same level as last 
year with Regular exercise classes, parish council meetings, bowls, table tennis, 
dog-training, craft club, painting group, flower society and the horticultural soc 

Coffee mornings, the monthly lunch clubs and village markets are well attended and 
supported. There has been a small reduction in weekday use with the closure of the 
Monday club and with bowls now moving to bi weekly Saturday mornings, although 
weekly yoga and guitar lessons should improve use over the next year. Weekend 
use has been maintained with a range of parties as well regular skittles, quizzes and 
film nights. 

Following the completion of purchase and progress of the work on the woodland and 
Pollards Lane we have been successful in recovering some of the costs of tree 
felling and resurfacing the lane through a grant from Dorset Council.  

Overall, our income for the year including grants from the Community Benefit Fund 
and Dorset Council was £34,134, whereas our expenditure was £20,348. 

Financial Position 

At the beginning of the 2025/26 Financial Year the Village Hall is in a good financial 
position with our contingency reserve above our policy level of £10,000.  Overall, 
between our interest-bearing savings  account and our current account we have 
available funds of approximately £21,500. 

Reserves Policy 
We expect to maintain a reserve of £10,000 to cover unexpected costs such as the 
need for major unplanned repair work. 
 
Sources of Funding 
The main sources of funding are from the hire of the Village Hall and revenue raised 
from fundraising events held therein.  Over the last year we have also been successful 
in obtaining grants for the specific improvement projects from the Parish Community 
Benefit Fund.  We have also benefitted from a grant from Dorset County Council 
towards the cost of resurfacing the lavne and maintaining the woodland 
 
Principal Risks 
The principal financial risk is that the Hall fabric, although much improved through 
recent renovations, is > 80 years old and therefore in need of careful maintenance. 
The Hall is fully insured. 
 
Examination of Accounts 
Accounts to 31st August 2025 were examined and verified by Sue Shuttlewood  on 
26th March 2026 (copy of verified accounts attached.)  To fulfil the requirements of the 
Charity Commission 2008 Regulations and SORP, for a charity with a gross income 
of greater than £25,000, these accounts are also presented using the Charity 
Commission pro-forma. 
 
 














