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Administrative details 1/1//2024 — 31/12/2024

Charity Name 11th Torbay Scout Group

Registered Charity Number 301088

Principal Address 11th Torbay Scout HQ
Lummaton Cross
Torquay
TQ2 8ET

Trustees

Paul Bailiss Group Lead Volunteer

Terry Porter Group President

Sarah Pearce Chair

Russ White Treasurer

Nick Pearce

Helen Chapman
Norman Squires
Adam Biggs

Governing Document and Constitution

The charity was registered on 16 November 1966 and is constituted under the Royal Charter,
granted 4 January 1912. The Scout Group is constituted in terms of the Rules of the Scout
Association, which is a charitable body incorporated by Royal Charter. The Group is a Registered
Charity —Number 301088.

Scout Association '"Mission Statement'

The Aim of the Association is to promote the development of young people in achieving their full
physical, intellectual, social and spiritual potential, as individuals, as responsible citizens and as
members of their local, national and international communities. The National Scout Movement states
“By 2025 we’ll have prepared more young people with skills for life, supported by amazing leaders
delivering an inspiring programme. We'll be growing, more inclusive, shaped by young people and
making a bigger impact in our communities”
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The Method of achieving the Aim of the Association is by providing an enjoyable and attractive
scheme of progressive training, based on the Scout Promise and Law, and guided by adult
leadership.

Objectives

The objective of the charity is to promote and assist the development of young people in achieving
their full physical, intellectual, social and spiritual potentials, as individuals, as responsible citizens and
as members of their local and international communities.

Scouts enables young people to make new friends, have amazing adventures, and learn new skills.

Activities and Achievements

A summary of the Group’s Activities and Achievements can be found in the Group Lead Volunteer's
report.

Trustee’s Responsibilities

We are required under charity law to prepare financial statements for each financial year, which give
a true and fair view of the state of affairs of the charity and the financial activities of the charity for
that period.

In preparing those financial statements, we are required to:

e Select suitable accounting policies and apply them consistently

o Make judgments and estimates that are reasonable and prudent.

e State whether the policies adopted are in accordance with the appropriate SORP on accounting by
Charities and the Accounting Regulations and with applicable accounting standards.

e Keep proper accounting records.

e Safeguard the charity’s assets.

e Take reasonable steps for the provision and detection of fraud and other irregularities.

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in operation.

We are also responsible for:

e The maintenance of Group property.

e The raising of funds and the administration of Group finance.

e The insurance of persons, property and equipment.

e Assisting in the recruitment of Leaders and other adult support.
e Appointing any Sub-Committees that may be required.
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Trustee’s and Leader’s Remuneration

All Trustees, Leaders, Instructors and Adult Helpers carry out their roles and tasks voluntarily,
without payment or benefit in kind.

Risk Management

The Group Board of Trustees has identified the major risks to which they believe the group is
exposed, these have been reviewed and systems have been established to mitigate against them.
The main areas of concern that have been identified are:

e Damage to buildings, property and equipment.

The Group would request the use of buildings, property and equipment from other Scout Groups or
other appropriate organisations with available facilities. The Group have insurance to mitigate long
term or permanent loss.

e |njury to Leaders.

The Group is covered by the Scout Association’s national accident insurance policy.

e Reduced income from fundraising.

The Group is primarily reliant upon income from subscriptions and fundraising. The Group Board of
Trustees could raise the value of subscriptions to increase the income to the Group on an on-going
basis, either temporarily or permanently. In exceptional circumstances the Reserve Fund could be
used as a short-term solution.

e Reduction or loss of Leaders.

The Group is totally reliant upon volunteers to run and administer the Group and activities. If there
was a reduction in the number of Leaders to an unacceptable or unsafe level in any Section, or the
Group as a whole, then there would have to be a contraction, consolidation or closure of a Section. In
a serious and extreme situation, the Group may have to face closure.

¢ Reduction of loss of members.

The Group provides activities for all young people between the ages of 6 to 18 years of age. If there
was a significant reduction in the number of members in any Section, or the Group as a whole, then
there would have to be a contraction, consolidation or closure of a Section, and in an extreme
situation the Group may have to face closure.

Reserves

The Group maintain a Reserve Account to support the Group for a period of time to maintain rents,
utilities and other essential expenses during a period winding down to closure. The Group Board of
Trustees could approve a short-term use of the Reserve to support a financial emergency if the
Group would suffer an adverse condition or loss of reputation.
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Declaration
The Trustees declare that they have approved the Trustee’s Report, as shown below.
Signed on behalf of the 11th Torbay (Barton) Sea Scout Group Trustees by:

c,,‘/jzp&:
Adam -Biggs Paul Bailiss
Chair of the Board of Trustees Group Lead Volunteer
28" April 2025 28" April 2025

Group Lead Volunteer’'s 2024 AGM Report

So, very quickly another year has come and gone and firstly, it is with a sad and heavy heart that |
and the group pay its dearest respects to Russ — Mr Jon Russell White who was the treasurer of the
our group for approximately four years and who sadly passed away on New Year's Eve 2024. RIP
Russ.

The group has yet again had a busy time in all sections, trying to work to our utmost ability in the
face of the adversity of the low number of adult helpers we currently have.

| went with the Scouts and Explorers to ScoutMoor24, held at the West of England Showground for
a weeklong camp of fun and friendship in the summer, giving the young people the opportunity for
trying out new challenging and exciting activities.

I'd like to pass on my thanks to all the young people for trying hard to achieve everything they do, my
thanks to the leaders and the board of trustees who work absolutely tirelessly to provide good
programs and good governance for our members and to you, the parents and guardians who work
with us, making sure we help our young people do the very best that they can do.

As | finish now and allow you to read the rest of the report, | would still remind you that, whilst our
group is approximately six years away from celebrating its centenary, we must be very careful as we
have such low numbers of adult help that sections are becoming in peril of closing due to no leaders
being available or wanting to help our young people.

If you would like to come up and help, even if you can’t commit to every week, please get in touch
with any of the leaders or contact me directly.

My best wishes to all, fingers crossed and let's hope we have another magical year.

Kind regards

QM

“Amazing Leaders, Delivering An Inspiring Program = Young People With The Skills For Life”
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Treasurer’s Report

Having only very recently taken on the role of Treasurer, | would like to express huge thanks to Terry
for taking up the accounts following the loss of Russ at the beginning of this year. With Terry’s
knowledge of the group and accounting, we have been able to continue the work that Russ had
started and compile the accounts for the year to submit for independent scrutiny, report included
further down this report.

Our thanks also go to Helen Chapman for her dedication to ensuring we claim all the Gift Aid
possible, the group benefited by £3,095 for this in 2024 and we urge all parents to ensure they have
signed the relevant declarations.

The introduction of the new Go Cardless system has been a great help with tracking subscriptions
and we thank all parents for their assistance in the switch over with this.

2024 saw an increase in member numbers that we hope will continue over the next few years, this
led to an increase in income of approx. £5,000, however we have also had to face the huge price
increases in almost everything, meaning our overall financial position is slightly less than it was at the
end of the previous year. | know our leaders are working hard to promote recruitment within the
sections and would encourage all parents to spread the word!

We were fortunate to be able to continue our partnership with the Lions of Babbacombe and St
Marychurch for the weekly virtual horse racing nights at the TLH resort hotels during the summer
holidays last year, this boosted our fundraising total to just under £1500 for the group and we look
forward to working with them again this year. Any other fundraising ideas or assistance would be
very welcome — every penny we can raise can only help the leaders to provide great programmes for
the young people.

Sam Pearce
Treasurer

Group President Report

This will be my last report as your group’s president. | should just like to say it's been a wonderful
opportunity to be able to obtain a lot of benefits and support for the group over several years, and to
be invited to the local trades and commerce lunches and therefore to be in a position to help not only
the group but Scouting in general.

The reason | have been asked to step down is mainly due to the thoughts of finding someone who
mixes in different circles of life that will portray the group in better light.

| am intending to carry on as a Board of Trustee member and also as the groups’ RYA Senior Sailing
Instructor and RYA Powerboat Instructor.

So much has happened over the last twelve months, and sadly we lost Russ White as the group’s
treasurer, who again was a such a great asset to the group, and will sorely be missed not only by
ourselves, but also the local Lion’s Club my thoughts go out to Trish and his family.
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It was pleasing to hear that it has now been decided not to sell all of the group’s sailing craft, and
between Steve and myself, hopefully we will be able to lay on training sessions for the Scout and
Explorer sections this summer.

We have, however, sold the second Toper Omega Sailing dinghy to the 1 Watchet Sea Scouts this
year, and will shortly have a Drascombe Lugger on a trailer, with its engine for sale. If you know of
anyone who might be interested, please pass on my number to them. 07890484103

| should like to thank Steve and Sue for continuing to run Explorers even though | have not been
available every Wednesday,

Again, my thanks to the other section leaders for giving our young people a wonderful experience
and to give me the opportunity to pass on some of my skills to them.

Skip
Terry Porter
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Beavers have had a fab year over the last 12 months and have worked very hard on their badges,
with 5 achieving their Chief Scout Bronze Award.

Last summer was very wet, however what we had planned was covered at the District Fun Day. The
fun day was a brilliant day where the children got to try lots of activities like archery, and fire lighting!

Since the new year we have been on a recruitment drive to increase our numbers, due to Beavers
moving up to cubs. After Easter we are at 11 with another 2 linking to Cubs. Recently, we attended
the Easter Fayre at the Acorn centre and have posted on social media to drive further interest.

A huge thank you to the Beaver team volunteers and young leaders for their help in making our
programme fun and engaging!

We have also applied for Babbacombe Fayre in June to have a pitch, to run games and a recruitment
drive. We are going to run a Tombola, so if you have any soft toys or a non-alcoholic bottle of drink,
sauce or shampoo please bring them to Scouts each week as we will be collecting.

Thank you from the Beavers Leaders!

cubs

The last 12 months has been a fantastic time at cubs building our leadership team and an amazing
cub pack. We all work closely together ensuring the young people do badge work and also have lots
of fun. We always work towards the silver chief scouts award, which we take seriously.

The District Fun Day for the cubs was an amazing day enjoyed by all. We have just put together an
amazing summer program for the cubs with a summer camp in the making.

We always have bring a friend night which has boosted our members to 30 although we will be
losing 6 at the end of summer as they link up to scouts. However, we look forward to having beavers
linking up to us along with a constant recruitment program in place to bring our numbers back up.
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A big thankyou to all the leaders for their time and effort which makes it such a strong cub pack

SCOUT

11* Torbay (Barton) Sea Scouts Annual Report 2023: Scout Section
Leaders and Skills Instructors: Cheryl (Captain), Jason (Wings), Jenny (Sparks), Sam (Purser), Andy
(Bosun), Reece (Ops) and Young Leader Macey (Stoker)

This year started with a full programme planned for the Scouts, the section started to work on the
World Faith, Global Issues and Challenge badges. Scouts then continued through summer taking part
in water activities including pulling, power coxswain and kayaking before returning to the hut for the
Autumn programme which included the Mechanics Badge, Physical Skills and a Halloween party.

In August, Scouts took part in a week outdoor camp Scoutmoor at Exeter Westpoint with 100’s of
other young people. They enjoyed many activities from archery, scuba diving and circus skills to zorb,
silent disco and survival skills.

In September Scouts joined many groups from across Devon for the Scout County camp at Woodlands,
enjoying 2 days in the park and an evening of team building and challenges.

Scouts continues to support between 20-25 children throughout the year, with 3 Scouts achieving
their Chief Scouts Gold award.

I would like to thank all adults involved with the scout section and say thank you to the scouts for
attending each week with a positive outlook, willing to dress smartly, join in and giving 100% effort to
all the activities put on for them.

EXPLORERS

Explorers this year have been as busy as usual with plenty of ongoing badge work such as King’s
Scout award and their DofE which seems to be now run within their own schools. Water activities in
the summer were mostly power and pulling with the occasional sailing. Over the last year they have
had a filled programme with many visits to and from a variety of people and organisations giving
talks etc.
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We have had visit and talks from the NHS paramedics who attended with their office on wheels
called an ambulance , the local PCSOs came up and talked about keeping safe in and around Torbay
and how best to look after yourself should you find you need help. Our local councillor (an ex
Explorer), George Darling, came up and gave a great chat about the roles of what their job entails and
the main issues Torbay has to encounter.

They have also been working on their international topics during their meetings and have at present
got an Explorer Scout from Austria joined us for a few months whilst she is over here in England.
Explorers have experienced a cold camp with the district Explorers at Watcombe Campsite which
was very cold , | think we hit minus 2 degrees at night but | think they enjoyed it !

We still have chart work and VHF training amongst other things planned before the summer starts
so plenty to get on with.

Numbers are low with only ten on the books but there are a few scouts due to come up this year.

All in all another busy year for the youngsters and the leadership team

A big thanks goes out to all the adult Leaders who, without them, Explorers would not be able to
exist.

So thank you to Andy, Sue, Terry, Cheryl, Paul and Ang for all helping out.

This will be my last year as Explorer leader so | would like to pass on my best wishes to the unit and
hope it carries on with all the great work it has given to the youngsters over the many years.

Steveo
Explorer Leader (stand in)
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ACCOUNTS - FINANCIAL STATEMENTS YEAR ENDED 31st DECEMBER 2024

LT DIOE - Independent Examingrs Report to the Trustees [January 2024)

England & Wales

Template 1: Unqualified report for a non-company charity preparing receipts and
payments accounts with a gross income of £250,000 or less in the relevant financial
vear

Independent examiner's report to the trustees of 11" Torbay Barton Sca Scout Group

| report to the trustess on my examenaton of the accounts of the 11 by Barton Sea 1 Group] for the vear ended

[

Responsibilities and basis of report

fg the charity trustees of the 1 bay Bart L o you are respansible fod the poeparation of the acosunts
in @bcardance with the n-qun:rnr.'ﬂ!'; of the Chnrﬂhes At Ilj-l 1 ['the Act’],

| repart in respect of my examination of the | f it 1 t Group accownks carnied sut under section 145 of

thie 2011 Act and s carrying oul my examination | have f-u:dlnwm_‘l all the .]pplu:ahlu Directions given by the Charity
Cammission under section 14550 of the AcL

Independent examiner's statement

I have completed my examinaticn. | confinm that no material matters have come ta my atiention in connection with the
examination ghing me cause to believe that in any material respect
1. ascoountsng records were not kept inrespect of the 117 Tart Barton Sea Scout Group as requined by section
130 of the Act; g
2. the acoounts da not sccond with those records.

| have fio concens and have come across ne gthes motters in conneclion with the examinaticn to which attemion shauld be
drawn in this report in onder to enable a proper understanding of the acoounis Lo be resched

Signed: _.,-u.f 4

Mame: Hobert Laston
Relevant professional qualification or membership of professional bodies (if any]:
Address: Accounts Investigatons Limited B Queensway Croscont Shiphay Torguay Devan TO2 608

Diate: 19 Febwuary 2025

ESkillsForLife 4
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11th Torbay Barton Sea Scout Group (Charity No 301088)
Receipts and Payments Account

For the year
fat 0100172024 To 3122024
Receipts and payments
2024 2023

Unrestrictod Reostricted Endowment
funds fonde e Total funds Total funds

£ £ £ £ €
Recelpts

Donations, legacies and similar
Memdeorship sutscrpbions
Iowais

Gft Ac
Actvities and Camps
Msc

Sub total

Grants
Maintenenace grant
[Othar grats

Sub total
Fundraising events (gross)
Detnil 1
Detall 2
Dotadl 3
Other fundraising activises

Sub total
Scout hut income
rire of buiding
Him ol oqupmant
Ot Scout hut ncome

Sub total
Irvvestment income
Baris inerost
Bukdng Sodioty imerost

The Scout Assocaton Short Tesm
IMvesinont Secvice
Qe Invesimont o

Sub total

Total Gross Income|

Asset and investment sales, etc. | ||
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11th Torbay Barton Sea Scout Group (Charity No 301088)
Receipts and Payments Account

For the year
prin 010172024 To 311212024
Receipts and payments
2024 2023

Unrestricted  Restricted  Endowment o L0 s Yol funds

funds funds funds

£ [ 4 £ £ £
Payments
Charitable Payments
Youth programos and actviies 17,184 16,688
Agult support and tralnng 133 355
Rent T 1,768 0400
Cranging Room Rert 537 403
Promises Exp Witer Gas Electric 5,383 | 4,554
Insaurance

4099 J 4373
SVPIES G0¢ Pantane 1472 ] 1,200
Matensls and equipment 72 82

Admin Costs 794

e et E H H |
Transfors between funds C
Cash funds last yoar end i

I e | s | s
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11th Torbay Barton Sea Scout Group (Charity No 301088)
Receipts and Payments Account

For the year
from 010112024 To 3112/2024
Statement of assets and liabilities at the end of the year
2024 2023
Unrestricted R ricted End t Total funds Total funds
funds funds funds
[3 (3 € £ €

Cash funds I 1

Treaswrers Bans Account 5,425 - - 2319
Sank Reserve Account 6,442 - - 10,229
Explorers Bank Accourt 10 - - 10
The Scout Assodation Short Term Z. N g &
irvvostment Service

CastvFloasts

Total cash funds =] | -

(NG RGOS S Noall ane panamb 2 Byene avey .

Other monotary assots

Tax cdawm - - - -
Cebits Sue #om the = - Z s
CountyAreaDistact'Group

Insorance cam - -

Sub total

Investment assets

Imastmeant property - detal = - -

Cuoted rivestiments = - -

Cther investments - Jotal = > =
s [===x]

Non monetary assets for

| Badge stock = - = 2
Shop swock . - - -
Lanc Boatl Storppe BuUcing Boats 66,237 2 = 66,237
Land and buldrgs 133,953 - - 133,953
Motor vehicles 7,000 - - 7,000
Scouting oqupment, fUMELNG otc 19.140 - - 19,140
St Equipment

Sub total
Liabisties
Accourts not yol paid = 2 > =
Erxponses NCred BUE NoE IMvOIced = R . =
SubscrgRcns not yot pad = . = 2
Loan - dotad - - . -
Other listeiaes - - . >

! ZIATE

o ===
(e —

The above receipts and pay s t and statemont of assets and liabllities were approved by the Trustees on Xth
X 200X (the date of the Trustee Board meeting that approved the accounts) and signed on their behalf by
_ Ssgnature . Print Name
.‘_-éé' ADAM BIGGS Cha
EEY SARAH PEARCE Treasurer

LT 700003 Ocicber 2024) 343



