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1ST SID VALE (SIDMOUTH) SCOUT GROUP
England & Wales · Charity number 301076

Details

Other names 1ST SID VALE (SIDMOUTH) GROUP OF BOY SCOUTS

Status Registered

Legal form Other

Registered 1962-07-12

Register View on the Charity Commission register

Contact

Address Rowanfield
Byes Lane
Sidford
Sidmouth
Devon
EX10 9QX

Phone 07968344660

Email Contact1stSidVale@devonscouts.org.uk

Website www.sidvalescoutgroup.com

Activities

Objects: TO PROMOTE THE DEELOPMENT OF YOUNG PEOPLE IN ACHIEVING THEIR FULL
PHYSICAL, INTELLECTUAL, SOCIAL AND SPIRITUAL POTENTIALS AS INDIVIDUALS, AS
RESPONSIBLE CITIZENS AND AS MEMBERS OF THIER, LOCAL, NATIONAL AND INTERNATIONAL
COMMUNITIES.

Activities: The purpose of Scouting is to promote the development of young people in achieving their full
physical, intellectual, social and spiritual potentials, as individuals, as responsible citizens and as members of
their local, national and international communities.

Classification

• How: Provides Buildings/facilities/open Space, Provides Services

• What: General Charitable Purposes, Education/training

• Who: Children/young People
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www.sidvalescoutgroup.com
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Geography

• Devon

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £42,489 £48,148 - -

2024-03-31 £45,950 £44,303 - -

2023-03-31 £53,467 £36,086 - -

2022-03-31 £35,447 £26,559 - -

2021-03-31 £23,403 £20,359 - -

Trustees

Name Role Appointed

Mark Roden Chair 2021-07-10

Brian Manwaring 1991-11-13

Donna Womersley-Westlake 2022-09-11

Harry Denning 2025-10-22

Ian Fletcher 2020-02-03

Ian Westran 2021-07-10
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Trustees' Annual Report
For the period

From (start date) 0 1 0 4 2 4 to end date 3 1 0 3 2 5

Section A Reference and administration details

Charity name 1st Sid Vale Scout Group

Other names the charity is known by

Registered charity number (if any) 3 0 1 0 7 6

HQ registration number 1 0 0 1 0 4 4 0

Charity’s principal address Sid Vale Scout Centre

Salcombe Hill Road

Sidmouth

Postcode E X 1 0 0 N Y

Trustee Name Office (if any)

1 Mark Roden Chair
2Donna Womersley-Westlake Treasurer
3 Ian Westran
4 Ian Fletcher GSL
5 Brian Manwaring
6 Harry Denning 10/22/2025
7
8
9

10
11
12
13
14
15

Type of advisor Name Address

Names of the charity trustees who manage the charity
(These will be published in the annual report of the charity and the Charity Register if reporting for a Registered Charity with a charity regulator)

Dates acted if not 
for whole year

Names and addresses of advisers (optional information but encouraged as best practice)
(These will be published in the annual report of the charity)
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Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document 

(e.g. trust deed, constitution)

How the charity is constituted

(e.g. trust, association, company)

Trustee selection methods

(e.g. appointed by, elected by)

Additional governance issues (optional information but encouraged as best practice)

Policies and procedures adopted for:

The Group's governing documents are those of the The 
Scout Association. They consist of a Royal Charter, which in 
turn gives authority to the Bye Laws of the Association and 
The Policy, Organisation and Rules of The Scout 
Association.    

The Group is a trust established under its rules which are 
common to all Scouts. 

The Trustees are appointed in accordance with the Policy, 
Organisation and Rules of The Scout Association.

You may choose to include additional 
information, where relevant, about:

The Group is managed by the Group Trustees, the members 
of which are the ‘Charity Trustees’ of the Scout Group which 
is an educational charity. As charity trustees they are 
responsible for complying with legislation applicable to 
charities. This includes the registration, keeping proper 
accounts and making returns to the Charity Commission as 
appropriate.

The Trustee Board consists of 2 independent 
representatives, Chair and Treasurer together with the 
Group Lead Volunteer, individual Team Lead Volunteers (if 
opted to take on the responsibility) and individuals with 
appropriate skills and experience. The Board meets every 3 
months.

The Trustees complete relevant Scout Association training 
within the first 5 months of joining.

The Trustees exists to support the Group Lead Volunteer in 
meeting the responsibilities of the appointments and is 
responsible for:
The maintenance of Group property;
The raising of funds and the administration of Group 
finance;
The insurance of persons, property and equipment;
Group public occasions;
Assisting in the recruitment of leaders and other adult 
support;
Appointing any sub committees that may be required;
Appointing Group Administrators and Advisors other than 
those who are elected.

a) the induction and training of trustees; b) 
trustee' consideration of major risks and 
the systems and procedures to manage 
them
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Section B Structure, governance and management (continued)
Risk and Internal Control 
The Trustees have identified the major risks to which they 
believe the Group is exposed, these have been reviewed 
and systems have been established to mitigate against 
them. The main areas of concern that have been identified 
are:

Damage to the building, property and equipment. The Group 
would request the use of buildings, property and equipment 
from neighbouring organisations such as the church, 
community centre and other Scout Groups. Similar 
reciprocal arrangements exist with these organisations. The 
Group has sufficient buildings and contents insurance in 
place to mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The 
Group through the capitation fees contributes to the Scout 
Associations national accident insurance policy. Risk 
Assessments are undertaken before all activities.

Reduced income from fund raising. The Group is primarily 
reliant upon income from subscriptions and the hire of the 
building to youth groups. The group does hold a reserve to 
ensure the continuity of activities should there be a major 
reduction in income. The Trustees have the ability to raise 
the value of subscriptions to increase the income to the 
group on an ongoing basis, either temporarily or 
permanently.

Reduction or loss of leaders. The group is totally reliant 
upon volunteers to run and administer the activities of the 
group. If there was a reduction in the number of leaders to 
an unacceptable level in a particular section or the group as 
a whole then there would have to be a contraction, 
consolidation or closure of a section. In the worst case 
scenario the complete closure of the Group.

Reduction or loss of members. The Group provides activities 
for all young people aged 6 to 18. If there was a reduction in 
membership in a particular section or the group as whole 
then there would have to be a contraction, consolidation or 
closure of a section. In the worst case scenario the complete 
closure of the Group.



4  LT700001 (3rd December 2018)

Section C Objectives and activities

Additional details of the objectives and activities (optional information but encouraged as best practice)

statements, where relevant, about:

• policy on grantmaking;
• contribution made by volunteers;

• policy on investments.

The Purpose of Scouting
Scouting exists to actively engage and support young 
people in their personal development, empowering them to 
make a positive contribution to society.

The Values of Scouting
As Scouts we are guided by these values:
Integrity - We act with integrity; we are honest, trustworthy 
and loyal.
Respect - We have self-respect and respect for others.
Care - We support others and take care of the world in 
which we live.
Belief - We explore our faiths, beliefs and attitudes.
Co-operation - We make a positive difference; we co-
operate with others and make friends.

The Scout Method
Scouting takes place when young people, in partnership 
with adults, work together based on the
values of Scouting and:
- enjoy what they are doing and have fun
- take part in activities indoors and outdoors
- learn by doing
- share in spiritual reflection
- take responsibility and make choices
- undertake new and challenging activities
- make and live by their Promise. 

Summary of the objects of the charity set 
out in its governing document

Summary of the main activities in relation 
to these objects

The Scout Group runs weekly activities for young people 
aged 6yrs to 18yrs as well as activity days and camps. The 
Group manage the Sid Vale facilities for the use of the scout 
group members and hires them out in order to raise funds 
for the Group. The Trustees and other volunteers manage 
the administration and maintenance requirements of the 
Group.

You may choose to include further
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Public benefit statement

Section D Achievements and performance

Summary of the main achievements of 
the charity during the year

Section E Financial Review

Reserves Policy

Quantify and explain any designations

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

Further financial review details (optional information)

The Group meets the Charity Commission's public benefit 
criteria under both the advancement of education and the 
advancement of citizenship or community development 
headings. 

at Scout Moor, promising further opportunities for growth 
and adventure. We are grateful to our leadership team for 
their commitment and enthusiasm throughout the year.
Explorers
Explorers embraced ambitious challenges, including the 
Monopoly Run in London, a Mendip camp during a 
heatwave, and an unforgettable trip to Switzerland. These 
experiences strengthened teamwork and created lasting 
memories. Locally, the unit contributed to community events 
such as the duck derby, garden projects, and fundraising 
activities, reflecting the spirit of service at the heart of 
Scouting. We bid farewell to long-standing members and 
welcomed new faces, continuing our tradition of personal 
development and community engagement. The support 
received from families and the wider community has been 
invaluable in sustaining these achievements.

Brief statement of the charity’s policy on 
reserves

The Group's policy on reserves is to hold sufficient 
resources to continue the charitable activities of the group 
should income and fundraising activities fall short. The 
Group Trustees considers that the group should hold a sum 
equivalent to 12months running costs, circa £34k.

The Group held reserves of approximately £35k against this 
at year end. This is above the level required for operating 
expenses. However,this can be explained by the Group's 
plan to build a reserve fund to cover expected maintenance 
and renewals expenses.



6  LT700001 (3rd December 2018)

information, where relevant, about: Investment Policy 

• investment policy and objectives; 

Section F Other Optional Information

Section G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity’s trustees

Signature(s) Ian Fletcher Mark Roden

Full name(s) Ian Fletcher Mark Roden

Position (eg Secretary, Chair) Group Lead Volunteer Chair

Date 2 2 1 1 2 5

You may choose to include additional

• the charity’s principal sources of funds 
(including any fundraising);

• how expenditure has supported the key 
objectives of the charity; 

The Trustees regularly monitors the levels of bank balances 
and the interest rates received to ensure the group obtains 
maximum value and income from its banking arrangements. 
Occasionally this may involve using an account that requires 
a period of notice before funds may be withdrawn, before 
doing so the Trustees considers the cash flow requirements.

Plans for future periods (details of any 
significant activities planned to achieve 
them)













































































1ST SID VALE (SIDMOUTH) SCOUT GROUP
England & Wales  -  Charity number 301076

Accounts



1  LT700001 (3rd December 2018)

Trustees' Annual Report
For the period

From (start date) 0 1 0 4 2 3 to end date 3 1 0 3 2 4

Section A Reference and administration details

Charity name 1st Sid Vale Scout Group

Other names the charity is known by

Registered charity number (if any) 3 0 1 0 7 6

HQ registration number 1 0 0 1 0 4 4 0

Charity’s principal address Sid Vale Scout Centre

Salcombe Hill Road

Sidmouth

Postcode E X 1 0 0 N Y

Trustee Name Office (if any)

1 Mark Roden Chair
2Donna Womersley-Westlake Treasurer
3 Ian Westran
4
5 Sarah Fletcher
6 Ian Fletcher GSL
7 Brian Manwaring
8 Chris Hodgson
9

10
11
12
13
14
15

Type of advisor Name Address

Names of the charity trustees who manage the charity
(These will be published in the annual report of the charity and the Charity Register if reporting for a Registered Charity with a charity regulator)

Dates acted if not 
for whole year

Names and addresses of advisers (optional information but encouraged as best practice)
(These will be published in the annual report of the charity)
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Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document 

(e.g. trust deed, constitution)

How the charity is constituted

(e.g. trust, association, company)

Trustee selection methods

(e.g. appointed by, elected by)

Additional governance issues (optional information but encouraged as best practice)

Policies and procedures adopted for:

The Group's governing documents are those of the The 
Scout Association. They consist of a Royal Charter, which in 
turn gives authority to the Bye Laws of the Association and 
The Policy, Organisation and Rules of The Scout 
Association.    

The Group is a trust established under its rules which are 
common to all Scouts. 

The Trustees are appointed in accordance with the Policy, 
Organisation and Rules of The Scout Association.

You may choose to include additional 
information, where relevant, about:

The Group is managed by the Group Trustees, the members 
of which are the ‘Charity Trustees’ of the Scout Group which 
is an educational charity. As charity trustees they are 
responsible for complying with legislation applicable to 
charities. This includes the registration, keeping proper 
accounts and making returns to the Charity Commission as 
appropriate.

The Committee consists of 3 independent representatives, 
Chair, Treasurer and Secretary together with the Group 
Scout Leaders, individual section leaders (if opted to take on 
the responsibility) and parent’s representation and meets 
every 3 months.

The Trustees complete relevant Scout Association training 
within the first 5 months of joining.

The Trustees exists to support the Group Lead Volunteer in 
meeting the responsibilities of the appointments and is 
responsible for:
The maintenance of Group property;
The raising of funds and the administration of Group 
finance;
The insurance of persons, property and equipment;
Group public occasions;
Assisting in the recruitment of leaders and other adult 
support;
Appointing any sub committees that may be required;
Appointing Group Administrators and Advisors other than 
those who are elected.

a) the induction and training of trustees; b) 
trustee' consideration of major risks and 
the systems and procedures to manage 
them
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Section B Structure, governance and management (continued)
Risk and Internal Control 
The Trustees have identified the major risks to which they 
believe the Group is exposed, these have been reviewed 
and systems have been established to mitigate against 
them. The main areas of concern that have been identified 
are:

Damage to the building, property and equipment. The Group 
would request the use of buildings, property and equipment 
from neighbouring organisations such as the church, 
community centre and other Scout Groups. Similar 
reciprocal arrangements exist with these organisations. The 
Group has sufficient buildings and contents insurance in 
place to mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The 
Group through the capitation fees contributes to the Scout 
Associations national accident insurance policy. Risk 
Assessments are undertaken before all activities.

Reduced income from fund raising. The Group is primarily 
reliant upon income from subscriptions and the hire of the 
building to youth groups. The group does hold a reserve to 
ensure the continuity of activities should there be a major 
reduction in income. The Trustees have the ability to raise 
the value of subscriptions to increase the income to the 
group on an ongoing basis, either temporarily or 
permanently.

Reduction or loss of leaders. The group is totally reliant 
upon volunteers to run and administer the activities of the 
group. If there was a reduction in the number of leaders to 
an unacceptable level in a particular section or the group as 
a whole then there would have to be a contraction, 
consolidation or closure of a section. In the worst case 
scenario the complete closure of the Group.

Reduction or loss of members. The Group provides activities 
for all young people aged 6 to 18. If there was a reduction in 
membership in a particular section or the group as whole 
then there would have to be a contraction, consolidation or 
closure of a section. In the worst case scenario the complete 
closure of the Group.
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Section C Objectives and activities

Additional details of the objectives and activities (optional information but encouraged as best practice)

statements, where relevant, about:

• policy on grantmaking;
• contribution made by volunteers;

• policy on investments.

The Purpose of Scouting
Scouting exists to actively engage and support young 
people in their personal development,
empowering them to make a positive contribution to society.

The Values of Scouting
As Scouts we are guided by these values:
Integrity - We act with integrity; we are honest, trustworthy 
and loyal.
Respect - We have self-respect and respect for others.
Care - We support others and take care of the world in 
which we live.
Belief - We explore our faiths, beliefs and attitudes.
Co-operation - We make a positive difference; we co-
operate with others and make friends.

The Scout Method
Scouting takes place when young people, in partnership 
with adults, work together based on the
values of Scouting and:
- enjoy what they are doing and have fun
- take part in activities indoors and outdoors
- learn by doing
- share in spiritual reflection
- take responsibility and make choices
- undertake new and challenging activities
- make and live by their Promise. 

Summary of the objects of the charity set 
out in its governing document

Summary of the main activities in relation 
to these objects

The Scout Group runs weekly activities for young people 
aged 6yrs to 18yrs as well as activity days and camps. The 
Group manage the Sid Vale facilities for the use of the scout 
group members and hires them out in order to raise funds 
for the Group. The Trustees and other volunteers manage 
the administration and maintenance requirements of the 
Group.

You may choose to include further
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Public benefit statement

Section D Achievements and performance

Summary of the main achievements of 
the charity during the year

Section E Financial Review

Reserves Policy

Quantify and explain any designations

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

Further financial review details (optional information)

The Group meets the Charity Commission's public benefit 
criteria under both the advancement of education and the 
advancement of citizenship or community development 
headings. 

challenging activities that focus on skills such as leadership 
and teamwork, as well as core scouting skills like hiking, 
navigation, camping and camp fires. The programme 
included several excursions away from our centre, and this 
year we managed to arrange with our local golf club an 
evening golfing session. A large number of the Explorers 
also take part in the Young Leader Scheme - not only 
developing their own leadership skills, but also providing 
much needed support to the other Sections in the Group. As 
a District, we also arranged several joint sessions with 
neighbouring Units. 
The main Explorer summer camp was in Dorset, staying 5 
nights at a local guide camp. Excursions included a visit to 
the motor museum, Bournemouth and the Brownsea Island. 
The year was finished with a sailing expedition - taking 
advantage of the Scout's Discovery Sailing Project 

Brief statement of the charity’s policy on 
reserves

The Group's policy on reserves is to hold sufficient 
resources to continue the charitable activities of the group 
should income and fundraising activities fall short. The 
Group Executive Committee considers that the group should 
hold a sum equivalent to 12months running costs, circa 
£34k.

The Group held reserves of approximately £35k against this 
at year end. This is above the level required for operating 
expenses. However,this can be explained by the Group's 
plan to build a reserve fund to cover expected maintenance 
and renewals expenses.
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information, where relevant, about: Investment Policy 

• investment policy and objectives; 

Section F Other Optional Information

Section G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity’s trustees

Signature(s) Ian Fletcher Mark Roden

Full name(s) Ian Fletcher Mark Roden

Position (eg Secretary, Chair) GSL Chair

Date 2 3 1 1 2 4

You may choose to include additional

• the charity’s principal sources of funds 
(including any fundraising);

• how expenditure has supported the key 
objectives of the charity; 

The Trustees regularly monitors the levels of bank balances 
and the interest rates received to ensure the group obtains 
maximum value and income from its banking arrangements. 
Occasionally this may involve using an account that requires 
a period of notice before funds may be withdrawn, before 
doing so the Trustees considers the cash flow requirements.

Plans for future periods (details of any 
significant activities planned to achieve 
them)
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Trustees' Annual Report
For the period

From (start date) 0 1 0 4 2 2 to end date 3 1 0 3 2 3

Section A Reference and administration details

Charity name 1st Sid Vale Scout Group

Other names the charity is known by

Registered charity number (if any) 3 0 1 0 7 6

HQ registration number 1 0 0 1 0 4 4 0

Charity’s principal address Sid Vale Scout Centre

Salcombe Hill Road

Sidmouth

Postcode E X 1 0 0 N Y

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15

Names of the charity trustees who manage the charity
(These will be published in the annual report of the charity and the Charity Register if reporting for a Registered Charity with a charity regulator)

Names and addresses of advisers (optional information but encouraged as best practice)
(These will be published in the annual report of the charity)

Type of advisor Name Address

GSL

Secretary

Mark Roden
Donna Womersley-Westlake

Ian Westran
Treasurer

Trustee Name
Dates acted if not 

for whole year
Office (if any)

Brian Manwaring
Chris Hodgson

John Keast
Sarah Fletcher

Ian Fletcher

Chair

Pinar Gomersall
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Section B Structure, governance and management

Description of the charity’s trusts

Additional governance issues (optional information but encouraged as best practice)

Section B Structure, governance and management (continued)

The Group is managed by the Group Executive Committee, 
the members of which are the ‘Charity Trustees’ of the 
Scout Group which is an educational charity. As charity 
trustees they are responsible for complying with legislation 
applicable to charities. This includes the registration, 
keeping proper accounts and making returns to the Charity 
Commission as appropriate.

The Committee consists of 3 independent representatives, 
Chair, Treasurer and Secretary together with the Group 
Scout Leaders, individual section leaders (if opted to take on 
the responsibility) and parent’s representation and meets 
every 3 months.

Members of the Executive Committee complete 'Essential 
Information for Executive Committee'  training within the first 
5 months of joining the committee.

This Group Executive Committee exists to support the 
Group Scout Leader in meeting the responsibilities of the 
appointments and is responsible for:
The maintenance of Group property;
The raising of funds and the administration of Group 
finance;
The insurance of persons, property and equipment;
Group public occasions;
Assisting in the recruitment of leaders and other adult 
support;
Appointing any sub committees that may be required;
Appointing Group Administrators and Advisors other than 
those who are elected.

The Group's governing documents are those of the The 
Scout Association. They consist of a Royal Charter, which in 
turn gives authority to the Bye Laws of the Association and 
The Policy, Organisation and Rules of The Scout 
Association.    

Policies and procedures adopted for:
a) the induction and training of trustees; 
b) trustee' consideration of major risks 
and the systems and procedures to 
manage them

(e.g. trust deed, constitution)

Type of governing document 

You may choose to include additional 
information, where relevant, about:

(e.g. appointed by, elected by)
Trustee selection methods

(e.g. trust, association, company)

How the charity is constituted

The Trustees are appointed in accordance with the Policy, 
Organisation and Rules of The Scout Association.

The Group is a trust established under its rules which are 
common to all Scouts. 
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Section C Objectives and activities

Summary of the objects of the charity set 
out in its governing document

Risk and Internal Control 
The Group Executive Committee has identified the major 
risks to which they believe the Group is exposed, these have 
been reviewed and systems have been established to 
mitigate against them. The main areas of concern that have 
been identified are:

Damage to the building, property and equipment. The Group 
would request the use of buildings, property and equipment 
from neighbouring organisations such as the church, 
community centre and other Scout Groups. Similar 
reciprocal arrangements exist with these organisations. The 
Group has sufficient buildings and contents insurance in 
place to mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The 
Group through the capitation fees contributes to the Scout 
Associations national accident insurance policy. Risk 
Assessments are undertaken before all activities.

Reduced income from fund raising. The Group is primarily 
reliant upon income from subscriptions and fundraising. The 
group does hold a reserve to ensure the continuity of 
activities should there be a major reduction in income. The 
Committee could raise the value of subscriptions to increase 
the income to the group on an ongoing basis, either 
temporarily or permanently.

Reduction or loss of leaders. The group is totally reliant upon 
volunteers to run and administer the activities of the group. If 
there was a reduction in the number of leaders to an 
unacceptable level in a particular section or the group as a 
whole then there would have to be a contraction, 
consolidation or closure of a section. In the worst case 
scenario the complete closure of the Group.

Reduction or loss of members. The Group provides activities 
for all young people aged 6 to 18. If there was a reduction in 
membership in a particular section or the group as whole 
then there would have to be a contraction, consolidation or 
closure of a section. In the worst case scenario the complete 
closure of the Group.

The Purpose of Scouting
Scouting exists to actively engage and support young people 
in their personal development,
empowering them to make a positive contribution to society.
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Additional details of the objectives and activities (optional information but encouraged as best practice)

You may choose to include further
statements, where relevant, about:

• policy on grantmaking;
• contribution made by volunteers;

• policy on investments.

Public benefit statement

Section D Achievements and performance

Summary of the main achievements of 
the charity during the year

Our Group continues has a healthy number of young people 
of around just over 170 attending on a regular basis, 
supported by 39 volunteers. The following is a summary of 
the key activities and achievements of each of the sections 
over the year:

The Group meets the Charity Commission's public benefit 
criteria under both the advancement of education and the 
advancement of citizenship or community development 
headings. 

empowering them to make a positive contribution to society.

The Values of Scouting
As Scouts we are guided by these values:
Integrity - We act with integrity; we are honest, trustworthy 
and loyal.
Respect - We have self-respect and respect for others.
Care - We support others and take care of the world in 
which we live.
Belief - We explore our faiths, beliefs and attitudes.
Co-operation - We make a positive difference; we co-
operate with others and make friends.

The Scout Method
Scouting takes place when young people, in partnership with 
adults, work together based on the
values of Scouting and:
- enjoy what they are doing and have fun
- take part in activities indoors and outdoors
- learn by doing
- share in spiritual reflection
- take responsibility and make choices
- undertake new and challenging activities
- make and live by their Promise. 

The Scout Group runs weekly activities for young people 
aged 6yrs to 17yrs as well as activity days and camps. The 
Group manage the Sid Vale facilities for the use of the scout 
group members and hires them out in order to raise funds 
for the Group. The committee and other volunteers manage 
the administration and maintenance requirements of the 
Group.

Summary of the main activities in relation 
to these objects
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Section E Financial Review

Quantify and explain any designations

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

Further financial review details (optional information)

You may choose to include additional
information, where relevant, about:

• investment policy and objectives; 

Investment Policy 

The Group held reserves of approximately £35k against this
at year end. This is above the level required for operating
expenses. However,this can be explained by the Group's
plan to build a reserve fund to cover expected maintenance
and renewals expenses.

Beavers (aged 6-8): There are 2 Beaver colonies, both with 
24 young people, totalling 48. Each colony is supported by 3-
4 adult section assistants/OHs in addition to the warranted 
leader. The colonies also benefit from the assistance of 2 
YLs from the Explorer section, for each colony. The 
Colonies run the same programme so all YP benefit from 
the same experiences. The activities vary between on-site 
and off-site visits and follow TSA badge programme to aim 
towards their Bronze Scout Award. The Beavers also get the 

Reserves Policy

The Group's policy on reserves is to hold sufficient
resources to continue the charitable activities of the group
should income and fundraising activities fall short. The
Group Executive Committee considers that the group should
hold a sum equivalent to 12months running costs, circa
£34k.

• how expenditure has supported the key 
objectives of the charity; 

Brief statement of the charity’s policy on 
reserves

The Group Executive regularly monitors the levels of bank 
balances and the interest rates received to ensure the group 
obtains maximum value and income from its banking 
arrangements. Occasionally this may involve using an 
account that requires a period of notice before funds may be 
withdrawn, before doing so the Group Executive considers 
the cash flow requirements.

• the charity’s principal sources of funds 
(including any fundraising);
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Section F Other Optional Information

Section G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity’s trustees

Signature(s) Ian Fletcher Mark Roden

Full name(s) Ian Fletcher Mark Roden

GSL Chair

Date 0 5 1 1 2 3

Position (eg Secretary, Chair)

Plans for future periods (details of any 
significant activities planned to achieve 
them)
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