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County Chair – Andrew Leadbetter 
“A difficult year for Devon Scouts - Thank you all for your patience and 
continued dedication” 
 
There have been many things written 
about the Global Pandemic, and many 
descriptions, so I don’t wish to add to the 
grief, except to say we have been living 
through interesting and testing times (no 
pun intended).  I know you all want to 
get back to normal Scouting and I really 
hope that things will continue to improve 
as the year unfolds and more and more 
people are vaccinated! 
 

 

I sincerely hope that you and your families, and friends, have all stayed safe and 
well and that you have managed to survive this difficult period. 
 
May I convey my heartfelt thanks to all our Adult Leaders and everyone involved in 
Scouting, for your continued commitment and dedication to our great organisation. 
 
The County Board of Trustees has continued to meet during lockdown by Zoom and 
I thank my fellow Board Members for their service, with a special thanks to our 
Administrator Jane Batchelor, who keeps the whole show on the road. 
 
The County Commissioner, Steve Donohue, has and is doing an excellent job - 
despite a baptism of fire - and continues to lead Devon Scouting from the front. It 
has been my pleasure to support him and the County Team. 
 

 

We bid farewell to our Treasurer, Andy 
Martin, and I have taken over the role 
temporarily, (again ably assisted by 
Jane) whilst we advertise for and find a 
new one. 
 
I have spent a good deal of time trying 
to sort out the new lease for Caddihoe 
(and the water issues!) although I am 
happy to report that the National Trust 

has now agreed to grant us a new lease, and I look forward to finalising this soon. It 
will mean that we can carry out further improvements to Caddihoe to make it more 
appealing and useful to Scouting - more details to follow. Whilst on the subject of 
Caddihoe, thanks to Alex Spry, the Warden, and his merry band of helpers. 
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I look forward to seeing you all at the AGM, which, all being well, will be a hybrid 
meeting - you can attend in person or alternatively join us on Zoom.  If you do come 
along in person, please join the County Commissioner and me for a glass of wine, 
and some nibbles, before the meeting as a small gesture of our appreciation. 
 
I now look forward to a much better year of Scouting - but remember - continue to 
stay safe! 
 
My best wishes to you all. 
 
Andrew Leadbetter 
 

County Commissioner – Steve Donohue 
“…many positive things ... have been happening in Scouting across 
Devon” 
 
It would be easy, in this report, to be 
negative, given everything that has taken 
place this year not only in Devon, but 
globally, as the Covid-19 pandemic has 
taken hold and wreaked havoc across the 
world. 
 
As we look forward to the new Scouting 
year ahead, I would like to reflect on the 
many positive things that have been 
happening in Scouting across Devon. 

 
 

 
From the outset of lockdown our members have once again shown incredible 
dedication to Scouting and remarkable resilience during what has undoubtedly 
been, the most difficult period of many of our lives. 
 
Young people and adult members have gained new skills by embracing technology, 
many for the first time, with the introduction of Zoom and, whether that has been 
for the purpose of section meetings or adult training, we have certainly found a 
valuable new tool to add to our resources as we continue to move forward with 
evermore modern and progressive Scouting. 
 
During the lifting of restrictions, it was great to hear about so many group members 
getting back outdoors and meeting up with other members of their sections, albeit 
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socially distanced, to enjoy a range of 
activities. It has been fantastic to see the 
numbers of young people bouncing back 
into groups after real concerns of 
membership losses throughout the 
pandemic. 
 
I consider myself lucky to have had the 
opportunity, in late spring, to meet up with 
some Explorers completing their Gold 
Duke of Edinburgh Award on Dartmoor, 
with some also working towards their 
Queens Scout Award. These achievements 
and Top 

Awards are the driving force of Scouting and so to meet these guys briefly during 
their expedition was an absolute honour.  
Throughout the challenge of the pandemic we have found new and exciting ways 
to Scout and that is to be applauded. 
 
The work involved in getting back to Scouting safely has been no small feat, and 
the return to Scouting in all groups is down in no small part to the dedication of 
many of our adult volunteers.  I’d like to take this opportunity to say a huge thank 
you to all those volunteers across the County from Leaders to Occasional helpers, 
from Executive Committee members to GSL’s, from District team members to 
County Team members, all of whom have been vital to the continued delivery of 
Scouting to our young people. 
 
Of course, none of us can know exactly what the rest of the year holds for us, 
however if we have learnt anything from the last 18 months it is that as Scouts, we 
have endured, developed, and ultimately overcome mountains and I am confident 
we will continue to do so in the years to come. 
 
Thank you for all you do.  Keep Scouting. 
 
Best Wishes, 
Steve Donohue 
County Commissioner 
 

County Training Manager – Julie Platts 
 
Whilst 2020/2021 has been an unusual year, the Training Team have stepped up to 
the challenge and continued to deliver the majority of Training Modules and to 
validate volunteers.  
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I am delighted to confirm that during this year, in addition to updating the Training 
web pages and integrating them with the main County Website, we have achieved 
the following: 
• 44 online Leader Training Modules  
• 3 Manager and Supporter Training Modules almost completed (these extend 

over a few sessions)  
• 1 pilot First Aid course delivered 
• 134 Wood Badges achieved 
• 4550 separate modules validated 

 
(For comparison 112 Wood Badges were completed and just over 4800 
separate modules validated the previous year).  
 

The non-compliance of the Mandatory 
Training: Safety and Safeguarding; has 
reduced from about 30% (almost 1 in 
every 3 volunteers) to 4% (1 in 25 
adults).  However, it is not time to rest 
on our laurels.  Non-compliance for 
Safety and Safeguarding should be 
0%.   
The First Aid syllabus has changed and 
as we have been unable to deliver face  

to face training, it will need a concentrated effort to get volunteers through their 
practical validations.  In addition, there are still volunteers who have yet to achieve 
their Getting Started or their Wood Badge Training in the timescales stipulated by 
The Scout Association. Unfortunately, the situation with non-compliance in 
Mandatory, Getting Started and Wood Badge training varies across the Districts in 
Devon, and we will be looking at sharing best practice and other ways to make the 
situations more uniform, for the benefit of both the young people and the 
volunteers. 
However, this does not detract from the wonderful work on training that has been 
achieved this year. All I can say is “WOW”, and “THANKS” to all who have been 
involved in supporting this tremendous outcome, especially as the team has been 
depleted due to increased non-scouting workloads, new challenges to face in 
Scouting, and some, understandably, saving their efforts for Face-to-Face training. I 
am looking forward to the team surpassing this year’s achievements, as Covid 
restrictions are lifted. 
 
 
Julie Platts 
County Training Manager 
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ACC International – Paul Charlton 
One thing is for certain, this has been a 
slightly different year. My initial comment is 
to state the obvious, that there have been no 
international Scout trips, however it is 
important to remember that international 
Scouting does not necessarily involve trips 
either overseas or even here in the UK.  

A normal section programme can (indeed should) include international and for that 
reason we are working on developing programme resources to support section 
leaders and therefore enable them to deliver some amazing and exciting 
international elements into their programmes. 
 
I hope to be able to report on the highlight of this next year namely the Virtual 
International Camp, which has been rescheduled to allow for the incredible interest 
from our international Scout friends from across the world! 
 
Inevitably there have been disappointments because of the pandemic, with the 
most notable being the eventual cancelling of the European Jamboree and the 
suspension of several Explorer Belt expeditions. I would like to take this 
opportunity to thank the amazing team of leaders and IST who were preparing 
many Devon Explorers for the experience of a lifetime in Poland at the European 
Jamboree. Despite all the obstacles placed in their way, they fought on in an 
attempt to make this adventure happen, but eventually the final decision was made 
by the Jamboree organisers themselves. I know how disheartening this has been, 
but hopefully the experiences gained can be utilised for another future international 
adventure. The amazing Explorer Belt Support Team (part of the Devon 
International Team) have been doing  

 

a great job, despite the odds stacked 
against them, of trying to maintain 
some momentum and thereby enable 
some of the disappointed Explorer Belt 
teams to simply put their plans on hold 
in the hope that 2022 will be their year. 
Watch this space for more about 
Explorer Belt opportunities for 2022 
and beyond. 

I cannot continue this report without paying tribute to Katie Rodgers and Sam Ley. I 
was eternally grateful to both Katie and Sam for taking on the roles of joint Devon 
International Team SASU Managers. They have also been a tremendous support to 
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me in terms of seeking to enable us to encourage, facilitate and support 
international Scouting within the programme of Devon Scouts of all sections. 
Together we refer to ourselves as the Core International Team. 
 
Rather than just sitting back and reminiscing about our own international 
experiences we have been making good use of our time in lockdown to review our 
County International Strategy. A copy of this compelling document is available 
upon request, and furthermore it is FREE! An incredibly important and integral part 
of our revised international strategy is the Devon International Team (SASU) and I 
have been delighted with the fantastic job that Katie and Sam have done in 
relaunching this amazing team of willing volunteers, but I will leave them to tell you 
more about this. Suffice to say, it will only be possible to implement our 
international strategy with the input and support of the Devon International Team. 
 
Despite all the challenges faced during the last year, there are still a few groups 
planning international trips for next year. Hopefully this demonstrates the 
incredible resilience of Scouts … despite all the obstacles and challenges, we 
continue to attempt to provide amazing programme opportunities for young people. 
Thank you to all of you. 
 
Paul Charlton 
ACC International 

Duke of Edinburgh Award – David Hood 

I find this report very difficult to prepare as despite several queries, I did not know 
what was going on around Devon.   I believe that some units included DofE in their 
limited activities, where others put DofE on a back burner until things were 
normalised. 
 
As schools had more contact time with the young people, in many cases they 
continued with DofE and several of our participants transferred their accounts to 
schools.  
 

   
 
DofE offered Covid variations to the Award activities to enable them to continue 
and these were circulated locally to ensure leaders were made aware.  As these 
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DofE Awards can be part of our Scout Awards it was very difficult to know how the 
Scout Association, as a licenced organisation, accepted these variations. The 
integral support from Gilwell was no longer available, however helpful DofE staff 
were available throughout the year where appropriate.  After a while DofE 
bypassed Gilwell and directly verified several our Gold DofE Awards.  Gold Badges 
were delayed for many months at Gilwell and in the end DofE arranged to send 
these directly to participants bypassing any presentations.   
 
At the start of the year some leaders were able to tidy up records and complete 
outstanding Awards and these are shown in our 4yr statistics along with numbers 
of specialty introduced “Covid Certificates of Achievement”.  
One Unit planned an Expedition for several dates but each time the conditions 
changed before it could take place. A couple of successful expeditions did however 
take place with the variation Covid safe conditions and participants returning home 
to sleep. 
 
Leader Training moved on-line and was offered nationally by members of the DofE 
SASU. 
 
I look forward to the coming year and 
trust that as we are allowed to return 
to normal conditions Devon Scouting 
will offer great opportunities for young 
people to achieve their DofE Awards 
again. 
 

 
 

 
Devon Scouts & Girlguiding DofE Award  4-year Statistics 

(Bronze, Silver & Gold combined) 
 

 2017/18 2018/19 2019/20 2020/21 
New 

Starters 
Awards 

Achieved 
New 

Starters 
Awards 

Achieved 
New 

Starter
s 

Awards 
Achieved 

New 
Starters 

Awards 
Achieved 

Covid 
COAs 

East Devon 
 

2 2 3 2 7 2 1 1  

Exeter 
 

32 14 15 18 20 11 7 9 4 

Ex & Bud  1        

Mid Devon 
 

 2 1       

North 
Devon 

26 22 10 6 11 18  1  
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Plymouth 
 

26 18 21 18 16 20 5 6  

Plym 14   7 5 3 1   
South Hams 
 

1  1  2   1  

Teignbridge 
 

8 6 17 5 20 14 5 2 5 

Tiverton 
 

         

Torbay 
 

19 5 17 13 17 17 6 4 4 

Torridge 
 

10 16 4 2 5 3  2 1 

West Devon 12 9 5 2 4 4 8 2 1 

Devon 
County 

 1 3 5  3    

SSAGO 
(Inc. Scouts 
& Guides) 

9 4 7 4 5 2 4 1 1 

Girlguiding 
Devon 

23 9 15 13 14 16 2 5 11 

 
New Starters are the dates registered in e-DofE  (It does not include transfers) 
Awards Achieved only include those fully Verified to date 
 
David Hood 
DofE Advisor 

Target SASU – Andy Bowman 

 

As has been said many times we have been through a very 
strange year. The Target ASU was all set to take the young 
people to the National finals last April at Wolverhampton 
with a view to improving our previous years performance. 

Despite this, we did manage to squeeze in the Southwest Scout Air Championships 
and congratulations must be sent to all the young people who took part in the 
teams in the matches against Gloucestershire and Somerset. The Devon A team 
were successful in taking the title with Devon B in second place. 

Preparations were in place for a 
Target Sprint competition in 
June but this has now deferred 
until 2022.   
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Planning for events has 
continued and we are lucky that 
we are to host to target days at  

Budleigh Farm in early July. Already all 36 places have been taken up partly by 
those who had applied to attend the target camp in 2020 which was subsequently 
cancelled. 

Work has been undertaken to devise a suitable awards scheme taking into account 
Beavers, Cubs, Scouts and Explorers in the various disciplines which we instruct. 
The badges have been designed and are in the process of production and details of 
the full scheme will be circulated throughout the county. We look forward to 
meeting you all again later in this year and hopefully can pick up where we left off.  
The first round of the Devon qualifying postal to be held in September November 
with the final in early December. 

 

Thanks must go to the leaders and 
members in the Target ASU for the 
help and support over this difficult 
period. 

 

Andy Bowman 
Target ASU manager 
 

Awards and Recognition – John Jarvis 

“Now has never been a better time to nominate people for Good Service 
Awards” 

With a new and easier process and the ability for Districts to review and submit 
nominations for the lower-level awards direct to HQ, we have seen an increase 
over the past twelve months in the number of successful nominations. 

During the pandemic many groups have continued to offer ‘ virtual’ Scouting to its 
members driven by the dedication of our adult leaders. We should also be thanking 
our Executive Committees who have had to find inventive ways to manage their 
funds as bills still have to be paid. Having to go the extra mile has provided yet 
another opportunity to consider formal recognition of a member’s achievements . 

The launch of the new Awards and Recognition website last year gives an excellent 
insight into the Awards Process including the ability to manage day to day requests 
for replacement certificates and awards etc. without the need to directly contact the 
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Awards Team . We must not forget the awards available for Gallantry or 
Meritorious Conduct which are open to members of any age and awarded for 
specific acts of bravery or courage . 

A Commissioner’s Commendation is also a useful way of recognising an individual’s 
contribution for a specific activity or event and unlike the Good Service Awards can 
be awarded more than once, as and when it is felt to be deserved 

I am pleased to see that some Districts are now setting up their own Local Award 
Advisory Groups especially as there are still adults within the County that have 
never received any formal recognition, local knowledge being the key to addressing 
this within a District. Next year I hope to report that most Districts have come on 
board with this initiative 

Finally, I am pleased to say that over the past twelve months Devon has achieved 
over 100 successful nominations . Whilst the majority have been for a Chief Scouts 
Commendation or an Award for Merit there has also been a Bar to the Award for 
Merit , some Silver Acorns, a Silver Wolf and a Commendation for Meritorious 
Conduct. 

   

I hope that this will continue and we shall see an increase in nominations for the 
higher-level awards. Please do not hesitate to contact me if I can be of help 

John Jarvis  
Deputy County Commissioner (Awards and Recognition ) 
 

County Appointments Chair – John Slater 
 
I was delighted to be appointed to this role late last summer. Whilst I am a relative 
newcomer to Scouting in Devon, I bring over 40 years involvement in Scouting in 
various guises, but these days my main Scouting position is as District Appointment 
Secretary in East Devon. My current focus is welcoming new volunteers into our 
wonderful movement. I am passionate that new leaders should feel supported, 
valued and welcomed when they step forward to help, in their very different ways, 
the young people who are the heart of Scouting. 
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It was a great sadness to me, that was only a few weeks after my appointment we 
lost, Bernard Moore who was County Appointment Secretary. He made my early 
days getting to grips with County appointments, a seamless process, explaining 
how everything worked and allow me to get my feet under the table. Bernard’s role 
is now efficiently and effectively filled by Margaret Jarvis, who has taken on this 
additional role alongside her other roles in Devon Scouting. 

During the last year, Zoom has become part of everyone’s life. Hands up all those 
that remember a Zoom as an ice lolly. As a vehicle for hosting Appointment Panels, 
I have found these virtual meetings to be effective, and whilst a necessity during a 
global pandemic, has its own benefits, meaning people are not dragged miles from 
home, to sit in a draughty Scout hall. It remains to be seen whether they will 
continue to play a role in hosting District and County meetings, especially 
Appointment Panels. 

 

The County Panel has met on a small number of 
occasions for meeting recruits to County leadership 
roles and we also review other County appointments 
and advise the County Commissioner, where a Panel 
session may not be necessary. 
Coming out of lockdown we will hopefully be 
appointing an army of new recruits, as we return to 

face-to-face scouting. I am anxious that the County should offer support to the 
Districts’ appointment role, by offering training for new Appointment Panel 
members, ensuring that all those involved in recruitment set the proper tone by 
being welcoming and supportive and signposting the support and training that is on 
offer. We need to reinforce the message to new recruits that volunteering can be 
fun and fulfilling for adults, as well as for the young persons. 
 
John Slater 
County Appointments Chairman 
 

ACC Explorers – Kevin Chamberlain 

Having just completed my 5 years as ACC, my review with County Commissioner 
provided an opportunity to look back at progress on Project 1000 (started in 2016 
when I took the role) after it’s conclusion. 
It’s key target (and name) of reaching 
1000 Explorers in Devon still eludes us, 
but I’m hopeful that with the effective 
re-launch of Scouting we can recruit 
more Young People and Leaders. 
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The ongoing challenges of communications, lack of District support, achievement of 
awards and activity permits still seem to be relevant and need further work. 

Due to COVID restrictions, it was not possible to run a YL weekend in 2021, 
however I am aware of at least 12 Explorers across the County who have 
completed their YL award in the last 12 months, and a weekend is being planned 
for 2022. 

Many Units have seen a decline in members during the lockdowns, mainly because 
Explorers is all about meeting up with friends and getting out to undertake 
activities – not sitting in front of your PC for yet more hours after school. Conversely 
some Units have seen a rise in members, so it’s a mixed picture. 

None of the planned Explorer Belt expeditions could take place during the last year, 
but at least 2 are still planned and alongside the International SASU, we are 
launching our Explorer Belt roadshows again to plan expeditions for 2022 & 2023. 

Kevin Chamberlain 
ACC Explorers 
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