
Chairman’s Report for the AGM of South Brent Village Hall 2023-
2024

As I am sure you are all aware, due to the resignation of John Gaskin, as 
our Chairman and of Sue Gaskin, our Secretary, earlier this year, due to ill 
health, I took over as Chairman and Greg Wall as Secretary. Due to these 
circumstances, this report is from the time when John was Chairman, so I 
will do my best to catch you up, as well as I can, for the year from April 
2023 to March 2024.

Because of various circumstances, we did not meet as often as previously 
during the year, but the Hall continued to flourish. Much of this was due to
the hard work of our Caretaker, George Watson and his assistant, Steve 
Jones. Thanks, are as always due to the members of the Trustee 
Committee. Special mention must be made of John Shepherd, who, though
not a Trustee at that time, worked so hard to keep our bookings up to date
and did so many other duties.

We started the year with an Electrical Inspection, which covered all areas 
of the Hall, this is a costly exercise and SBADS generously contributed to 
the bill. We were plagued with several false alarms on our Fire Alarm 
system, but these were eventually traced and the problem solved. We also
finally received, much to our relief, confirmation from SWW following the 
leak, that we would not have to pay the bill, which you may remember, 
amounted to £7,000! Needless to say, we now monitor the meter very 
carefully.

Services and Utility bills have continued to increase, but it is hoped that 
these will even out over the year. Our financial situation has improved 
since the rather dark days of Covid, but there is no room for complacency,
we still have to pay our way and set aside funds for repairs and renewals.

Due to sickness over the winter period no meeting was held between 
September and January, but Trustees kept in touch via email and phone. 
Discussions were held with the Dramatic Society over several matters 
including Insurance and storage issues.

 It was decided that toilet paper dispensers should be fitted, as the Hall 
was still using far more paper than would seem necessary. This helped to 
solve the problem! As ever the Annual Return to the Charity Commission 
took many hours to complete. It shouldn’t be too complicated, but it 
always seems to be.

I’m sure there are other matters that could be mentioned, but they are all 
delt with by the Trustees and our Caretakers, with help if needed from 
others. The Hall is in a sound condition both physically and financially, for 



which we are grateful to everyone. Our thanks go to John and Sue Gaskin 
for all the service they gave to the Village Hall. 

Cathie Pannell. Chair. 17th September 2024










