
Rattery Village Hall Committee
Minutes Annual General Meeting

29th February 2024 
Present : Peter Smerdon (Chairman), Janet Causey (Treasurer), Robert Needham, 
Anthony Coker, Rachel Coaker, Jack Dyson, Ann Hogan (Secretary), Alison Samuel.
 
1. Apologies Mark Freeman Sally Tresidder

2. Minutes of last AGM were approved.

3. Matters arising- no matters arising.

4. Treasurer’s report

As of 14.2 23 the Nat West Current Account holds £25,539 and The Virgin Charity Deposit
Account £81,910. The accounts are published and ready for for upload to the Charity 
Commission dated 31.12.2023. They include a further £46,052 in the Nationwide Building 
Society.
Payments for Performing Rights have been made as required (PRS/PPL).
There has been an improvement in efficiency managing the accounts by subscribing to an 
online accounting system for Hall Hire. Invoices are notably more straightforward to 
manage. 
The Chairman thanked the Treasurer formally for her very significant contribution to the 
work of the Village Hall Committee.

5. Secretary’s report

Kay Gautry’s resignation from the committee left a gap in booking capacity and the 
committee agreed to employ a booking clerk to undertake those duties going forward 
which the Chairman elaborates on in his report.

The committee is stable currently with 9 Trustees and 1 co-opted member actively 
participating in meetings and business of the Village Hall. Rachel has confirmed that she 
will be stepping back at the next AGM. There is a need to recruit more volunteers going 
forward. Effort has been made to reach out to the community in respect to this need via 
the popular email forum. 

The Charity Commission Annual Returns were completed to schedule.

6. Chairman’s report

Despite the difficult economic climate throughout 2023 use of our hall has remained 
strong, in fact hire receipts rose over 2022. The hall continues to be a modern focal point 
for village activities and events, and also popular with hirers from the wider South Devon 
area.

The solar panels continue to contribute substantially to the running costs of the hall, and in
conjunction with South Brent Community Energy Society we are investigating the 
practicality and economics of installing storage batteries.



 Last year the Committee had detailed discussions about the storage available for 
occasionally used hall equipment such as glasses, cups and plates. The conclusion we 
came to was that we should try not to use the loft storage for these items. To that end we 
decided to replace the small outdoor storage hut with a larger purpose built structure. 
Planning permission was obtained and an excellent new store was built over last summer 
by Neil Coaker, ably assisted by Tony and Rachel. We have now moved bulky items, such
as the plastic chairs, surplus tables and youth equipment into the shed, freeing up space 
under the stage for items currently in the loft so that, ideally, we won't need to use the loft 
much at all.

This year we've been fortunate to have the services of our new booking clerk, Jane 
Dunham. Jane has taken over handling bookings from Kay Gautry, who did the job for 
many years and has now moved to Cornwall, we wish her all the best. 
Jane has worked hard to update the booking system online in conjunction with Trevor 
Paul, and now we can make the most of the Hallmaster online booking system, to the 
benefit of hirers. We now also have a designated group of committee members who help 
by letting hirers in to the hall.
We continue to benefit from the hard work and enthusiasm of Tony and Rachel, ably 
assisted by Neil, who take on the bulk of the halls maintenance requirements.
I'd like to take this opportunity to thank committee members for their help and enthusiasm 
throughout the year in all aspects of the hall, either maintenance, decorating, cleaning or 
admissions.

7. Election of Trustees

Rob Needham Parochial Church Council
Alison Samuel Environment Group
Peter Smerdon Parish Council
Mark Freeman Garden Show
Rachel Coaker Social Club
The rest of the committee were voted en bloc onto the committee by Alison and seconded 
by Rachel after agreeing to continue as Trustees: Janet Causey, Antony Coker, Ann 
Hogan, Jack Dyson. Sally Tresidder and Jess Nash as co-opted members.  

8. AOB

There was no other business

9. Date of Next Meeting

One year 2025

10. Meeting closed at declared time of 7.42pm

 


























