
RATTERY VILLAGE HALL COMMITTEE

 Annual General Meeting
 7.30 pm 27th February 2023

Present - Rachel Coaker, Peter Smerdon (Chairman), Alison Samuel, Ann 
Hogan(secretary), Kay Gautry Janet Causey (treasurer), Rob Needham, Antony 
Coker, Mark Freeman

1. Apologies -none (Alison notified she would be a little late)

2. Minutes of last AGM – The minutes of the last AGM were approved, (proposed 
by Antony and seconded by Robert..
3. Matters arising – There were no matters arising

4. Treasurer’s report 

Janet reported on the results this year.
At the year end there was £52,178 in the current account. Assets have increased by 
£10,000 from last year and stand at £158,000 which is considered to be a usual 
amount to hold.The accounts were approved (Proposed by Peter and seconded by 
Alison and signed by Peter and Janet).
Peter thanked Janet for her hard work and extended further thanks to Mark Causey 
for his help too.
Mark Freeman asked if the committee had considered investing in Premium Bonds 
as there are much better rates available than from bank accounts.Need to check on 
the Charity Commission website to see if this would be allowed.

The electricity contract runs out end November 2023.Currently with SSE 
Unit charges are 29.15p day,22p night and 24p at other times. The green levy is on 
zero (usually 0.75p/unit) Peter will ring SSE to discuss claiming the Off Grid Grant.

5. Secretary’s report 
Ann reported that Tony Coaker had resigned, Kay was leaving the area and has 
stepped down as booking clerk, Val Tagg and Carleen Telemann have both stepped 
down.The charity commissioners review had again been completed. PRS/PPL had 
been contacted with current financial information and the annual payment made.Pe-
ter thanked Ann for her contribution as secretary. The secretary’s report was ap-
proved, proposed by Rachel and seconded by Sally.

6. Chairman’s report 
Peter reported on John Severn’s visit which led to the committee acquiring insurance
cover for all Trusties to cover any liability claims.



He described the return to normality for the Village Hall activity after the pandemic 
and how bookings were now back to usual levels.
Peter highlighted that increased energy costs we are all facing will have a direct im-
pact which may mean we face higher prices which will need to be factored in to hall 
charges.
Peter said that Rachel , Tony and Neil will continue to keep maintaining the hall and 
there will be a constant review for any required improvements.
TRAYE (the youth club) has now ended its association with the hall.

The Chairman’s report was approved, proposed by Alison and seconded by Rachel.

7. Election of Management Committee (Trustees)

Lunch club has ended, there is slow progress with twinning

Rob Needham representing Parochial Church Council
Alison Samuel representing Environment Group
Peter Smerdon representing the Parish Council
Mark Freeman representing the Garden Show
Rachel Coaker representing the Social club
The rest of the committee were voted onto the committee on bloc after everyone 
agreed they were willing to continue being trustees -  being  -  Janet Causey, Antony 
Coker, Ann Hogan  Proposed by Alison Samuel. Seconded by Peter Smerdon. 
(Jess Nash was co-opted onto the committee).
(note - currently there are spaces for 10 trustees plus 2 co-opted members on the 
committee though our constitution does accept up to 11 trustees plus 2 co-opted 
members Peter and Ann to send email out to the Rattery e-mail exchange advertis-
ing two Trustee vacancies.)

8. AOB 
There was no other business

9. Date of next meeting –one year -2024

10. Meeting closed at declared time of 7.50 p.m


























