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NORTH DEVON ATMNAEUM

NT"TOR,T OF TEE TRUSTEES FOB THE

The trustees are pleased to prese,nt their report together with the financial stat€xnents of the charity for the year
ended 3lst December 2021.

REFERENCE AND ADMINISTRATTVE DETAILS

Constitution

The North Devon Athenaeum is a registered charity governed by Trust Deed.
Charity number: 300755-

STRUCTUR-E, GOVERNAIICE AI\ID MANAGEMENT

Trustees

The trustees serving during the year and since the year-end were as follows:

Chairman
Mr Peter Christie

Mr Jonathan Lomas
Mr Brian Burgess
Mr Terry Green

The assets of the Trust are vested in these Trustees. They are assisted in operational matters of the kust by a
Board of Directors, who are also registered as trustees with the Charity Commission. The Directors serving during
the year md since the year-end were as follows:

Directors
Mr David Trueman
Mr. William George Isaac
Ms Alison Mills
Mr Jeremy Phillips
Mrs Julie Hunt
Mr Mark Haworth-Booth
Ms Deborah Gahan
Mr Colin MacDonald
MrDavid Carter
Mrs Avril Stoue
Rev Andrew Jones

Mr Robert Patner

Principal Office of the Charity

The company's operating address and Principal Office is situated within the North Devon Library at Tuly
Streeq Bamstaple, North Devon.

Organisetion

The board of trustees administers the charity.
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NORTIT DEVON ATHEN4.EUM

BEPORT OF TEE.TRUSTEES FOR TEE YEAR ENDED 31st Decemher 2021 (9ontinuedt

OBJECTTVES A}[D ACTIVITIES

The object of the charity is to serve the community of North Devon by maintaining a collection of historical
documeots, books, and pictures relevant to the area and to make them available for public inspection.

ACHTEYBN{ENTS AND PERFORMANCE

The start of 2021 begar with another national lockdown due to the COVID pandemic which put the Trust's plans
on hold once agaia. During the lockdow4 the Librarian continued work started in 2020 to improve acce.ssion
information about existing holdings and their proveaailce both on site and those on loan tr: other organisations.

Work was also begun on the Unlocking Our Sounds Heritage Project with the South West Heritage Trust (SHWT)
in conjunction with The Plough Youth Theatre in Great Torrington and Libraries Unlimited South West (LUSW).
This resulted in a small joint event in September as part of Heritage Open Days called Voices of Exmoor and
North Devon as well as several blog psts which were published on both the Trust's and the SWHT websites.

We took part in seveml social media events and cetnpaigrs including #Archive30 in April, International Archive
Day in June, #ArchiveHoliday betweea July and Septerrber, Explore YourArchive Week at the end of Noveurber
and #ArchiveAdventCalendar in December.

Work was started to tra$fer the library catalogue onto the system hosted by the SWHT and permission sought to
have window blinds installed in the stack. This work will be continued tn2D22.In addition to this work the Trust
has also agreed to be a pilot for the Shared Services Digital Preservation Project being led by the SWHT. This
will explore the possibilities of offering a managed digital preservation service for small scale archives such as

the North Devon Athenaeum who would otherwise be unable to implement a solution for themselves. This will
ultimately help to secure the digital collections held by the Trust.

We also continued working on the joint Creative North Devon Project with the SWHT and lhe Museum of
Bamstaple and North Dwon G,GND) focusing on the exhibition md talks due to take plac,e in2A22-

FINAI\CIAL REVIEW

During the year, the Trust's financial results showed a surplus of L 6,629.

Staffsalaries are paid in arrears to South West Heritage Trust so the staff costs figure for 2020 covers just l0
months. Thestaffcostsfigureinthe202laccountscovers12months,fromNovember2A20toOctober202l.

Reserves Policy

The past few years have seen changes in the relationships between the Athenaeum and the organisations with
which it works. In order to be able to respond to any financial issues caused by these changes and uncertainties,
the Trustees have adopted a policy of allowing the free reserves in unrestricted funds to accrue in excess of what
would rormally be necessary to covef, running costs. The tnrst reviews this policy annually and considers th€re
is still a need to hold these reserves.

a



NORTH DEYQN ATEPNAE{]M

BEPQB'T OF TIIE TRUSTEES FOR TEEJEAR ENDED 3TSIDECEMBEB?O2I {Continuedt

Trustees' responsibilitier in relation to the financial statements

Charity law requires the tnrstees to prepare financial statements. In doing so the tnrstees are required to:
select suitable accounting policies and then apply them consisteutly;
rnake judgements and estimates that are reasonable and prudent; and
prepare the finmcial $a-te. nents on the going concem basis unless it is inappropriate to presume that the
charity will continue in business,

The trustees are responsible for maintaining proper accounting records which disclose with reasonable aocuracy
at any rimg the financial position of the charity. The trustees are also responsible for safeguarding the assels of
the charity and hence for taking reasonable steps for the prevention and detection of fraud and other inegularities.

Invesbnent powers

Under the trust deeds, the charity, thro''gh the trustees, has power to expend its firnds in such manner as

considered most beneficial for the achievernent of the objects and to invest such part of the funds as it sees fit in
the firtherance of its objects.

PLAI\S FOR FUTURE DEVELOPMENTS

2022 is set to be a busy year for the Trust and its staff. Work on the joint Creative North Devon Exhibitiou with
the SWHT and MBND will begin in earnest in January with the exhibition due to ope,n in emly April and close
in mid-May. The Librarian will also be giving two talks in oonjunction with this exhibition and the MBND's
major exhibition on the Partridge family of Bamstaple, The first, an online talk will be towards the end of April
in conjunction with the SWHT, the second will be at the MBND in May just after the Creative North Devon
Exhibition is due to closs. The Librarim and Trust will aiso be providing items for the Partridge exhibition as

well as an arliclt- for the exhibition catalogue.

Once the Creative North Devon exhibition has closed it is hoped an online version can be created and published
on the SWHT website in some form.

The Trust will also begin background work on another exhibition due to opan in November in coqiunction with
the pubtcation of a new book on Bamstaple which the Librarian has been asked to contribute to. This work will
begin in eamest in June.

The Trust is planning on holding a joint exhibition with the SWHT and LUSW in August to be held in the old
shambles in the Guildhall, Barnstaple celebrating North Devon in Living Memory. This will include a section
cornmemorating the 70e anniversary of the Lynmouth Flood Disaster. The Trust will also help LUSW with and
exhibition they are intending to hold in May to celebrate the Platinum Jubilee.

In addition to these plans the Trust will continue to work with the SWHT on the library catalogue transfer and
the Digital Preservation Project as well as continuing their preservation and conservation plans as part of their
agreement. They will also be identi$ing and taking pafi io other online events such as the #Archive30 event and
Exploring Your Archives Week as well as developing coltent for its blog.

Peter Christie (Chairman)

6e September 2022

By order of the tnrstees:
\\
Yk OJ*fi
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NORTH DEYON ATIIENAET]M

RECETTSiANDPAW

FOR THE YEARENDED 31st DECEMBER 2021

Year ended 3Jst December 2021

Unrertrlct6d Fundr Totrl
Cepkd l@fte Dedfnatd Fuds

OIiYE E d.
Bcq[.3t llErt

ttfrf.

28

56,124

Year ended 31st December 2020

Unrestricted Funds Total
C.ptt'l Insme I}td8lltcd $'mds

Ollvs Ro.&
BsNst fnst

EEET

J

54,724

178
333

127
197

RECEIPTS

Activities for generating frrnds:
Photoco,pying & publications
Research

Volunfary Income
Grants, donations & bequest
Invcrtment llcorne
Income fiom investmeots

Total reeipts

PAYMENTS
Conservation & digitisation
Rent
Stafrcosts
hsurance
Books & subscriptions
Telephone & intema
Postage
Pmfcssional fees

Sundry orpanses
Fouoders Day expenses
Publicity & events
Gifts & donations
PayPal charges
S W Heritage Ttust

Total paymeDts

Ncr movcment before tnnsfers

Fund balances b,rought forward

6.629

964,792 39r,481 2?,627 56,18r

56,476 55,238

10,150
3t,447

1,630
113
657

21

648
179

10,r 50
24239

1,502
85

r207

988
2E9
258

3

6$00
",

6,000

49,847 44,72t

6,529

I,448,08 I

10,517

380,964

r 0,517

56,181 tl3'1,564

Fund Balencer at 31st Dec. 21 f 964,792 398,110 21,62't 56,16t 1,454.110 391J81
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Fixed Asets
Books, piotures and artefacts (insured value)

NORTE +8v9ry ATEENAEUM

STATEMENT OE.$SSpTS ANp LrABILrrrEs

AS Ar 3tut uEe- EMBER 202I,

3lfl2t2t

f,

485,799

91t,974

3U7z20

Investuentc rt ro$t
Market value - 31. I 1,2/21

Marketvalue -31112120

Current acaetr

Cash

PayPalacsount
Bank curre,nt a€$ounts

Total *esets

Repr*euied by

tr'und Bahnees

f2,086,051
€1,838,493

184

819
49.315

f,

485,789

9t[,974

50,318

67
680

5q.200
56,94:7

t 1,454,710

l,45dr7l0

11449,091

Ir44Er0g1

App,oved fu tfie Borrd of Trustees ou 6t Srytcrnber 2022 anil $i$t€d or it behalf by

V--q*#o***, P .**e\H.n{

1 4P'tuLN
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TNDEPENDENT EXAMINER'S REPORT TO THF'TRUSTEES OF'

TIIE NORTE DEYO}q ATEENAEUM

I report on the accounts for the Trust for the year ended 3lst December 2021, which are set out on pages I to 5.

Respective responsibilities of Trustees and Examiner

As the charity's trustees you are responsible for the prepamtion of the accounts. You consider that the audit
requirement of section l44Q) af the Charities Act 20ll (the Act) does not apply and that an independent
examination is needed. It is my responsibility to examine the accounts and to state, on the basis of procedures

specifred in the General Directions given by the Charity Commissioners under Section 145(5Xb) of the Act,
whether particular matters have come to our attention.

Basis of Independent Examiner's Report

My examination was carried out in accordance with the General Directions given by the Charity Commissioners.
An examination includes a review of the accounting records kept by the charity and a comparisou of lhe acccunts
presented with those rccords. It also includes consideration of any unuzual iterns or disclosures in the accounlc
and seeking explanafions from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required ia an audit, and consequeirtly we do not express an audit opinion
on the view given by the accounts.

Independent Examiner's Statement

In connection with our examination, no matter has come to my attention:

U Which give me reasonable caus€ to believe that in any rnaterial respect the requirements

to keep accounting records in accordance with section 130 of the Act; and

to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Act have not been met; or

Z) to which, in our opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

I

RWilliamsFCA
LCA Chartered Accountants
13 Silver Street
Barnstaple
Devon
EX32 8HR

66 September 2021
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