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CAMHRIDGKSHlRLr COUNTV SCOU f COUNCllL

REPORT OF 'f HL&r TRUSTEES
I&OR THE VKAR LrNDL&rD 31 DECEMBER 2023

The trustees present their report with the financial statemenis of ihe charity for thc year emleil 31 December 2023. The

trustees have adopted the irovisions of Accoimtmg and Reportini! by Cl&ariiies: Statement of Recommended Practice

applicable to clmrities preparing their accounts in accorilancc with ihe Financinl Reporting Stm&dard applicable in the UK

aml Republic of Irclaml (FRS 102) (effective I Janu n3 2019).

Duwng ihe period covn'ed by this report and accounts, the County is pleased to note a steady rccovcry fi'om Covid 19's

i&upset with fuiihei g&owth in youth m&il adult membership. continued to hnve an impact. Additionally, the T&ustccs la&vs

1'ully engaged with The Scout Association revision of Governance which will be implcincnteil at the County AGM planneil

for 5 Junc 2024.

OBJECTIVE&S AND ACTIVITIF&, S
Objectives and aims
As Scouts we believe in prep&wing young people with skills for life. Thc Ciunbridgeshire County Scout Council supports

Network Umts, L'xplorer Scout Units anil Scout Groups across the County of Cambridgeshire. Its objective is to encourage

young people to do more, learn more and be muie. Each week we support oui members by pioviding the oppoihu&ity to

enjoy fun mid advcnturc wh;1st dcvcloping the skills they need to succeed.

The Tl'&&&tees have cnnsidereil the guiilance issued by the Chmity Commission on public benefit in determining the activities

of the clmrity,

ACIIIKVEMENT ANI) PERFORMANCE
Charitable activities
Tl&e Executive Committee has transitioned to a Trustee Board which has continued to act on behalf of Cambridgeshirc

County Scout Couucil. Tlm Council is in turn registmed as a charity with the Charity Conm&ission anil HMRC.

There have been changes to the people named as trustees snd details relating to these are elsewhere within this report on

page l.

Meetings of the Trustees have taken place at regular intervals throughout the yem in person and via Microsoft Teams.

Deta&tcd work on financial matters, property and adult leadership appointments has continued to be led by a trustee working

together with uiher vuluutccis across the year.

Ongoing major activities have included the continued rollout of a nationally driven section for 4 and 5 year olil young

people. Now in its third year, the early-years provision known as Squirrels is progressing well in Cambiidgeshire.
Development woik on establishing new Scout Groups has also continued. One highlight is that despite challenging

circumstances, the County's contingent of Explorer Scouts and adult Leadels silccessfully pmticipated in the 2023 Workl

Scout Jamboree, in Seoul, Korea,

I INANCIAL REVIEW
The Trustees no&dc provision to support any Groups whe&e financial difficult&es are apparent. Ilowever, no npplications for
silppol't were brou ht to the Trustees' attention. Payment was made fiom thc Discrctionmy fund.

The Trustees continue their review of the County's strategic financial needs for the medium tenn. It is looking to make the
best usc of its reserves to aid thc growth of Scouting across the County. One arcs whar&. progress has been slower than

anticipated is thc sem'ch for suitable investment opportunities to accelerate the growth of Scouting within Cambridgeshire.
Tmstees continue to search t'or suitable expertise to join the Leadership Team and/or the Board to facilitate this.

Overall, d&e Ti ustees have assmsed the major risks to which the charity is exposcil and are broadly satislicd that appropnate
systems are in place by means of tightm controls and monitoring of costs and projected income streams fiom any events or
activities it col&i&miss&el&s.
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CAEIBIIIDf;VENIRE COUNTY SCOUT COUNCII,

REPOltT P THE TRUE EES
F011THE YEAR I'.NDI",D 31 DECVMBPR 2g'11

STRUCTL'RLL GOVERNANCE AND MANAOL&MENT

Cover slog docmnent
The charity is controlled by its governmg docurne it, s deed of bus& and cosa&i&utes a i unincogio& &teil chniily.

(:aveinlag&liirmmr&l
11&a charily is coiitrolledby its povemiiig dociiineiit, ii deed ol &cist and constitiiies an unincoB&or &ted cb wily

The Coancil adopt the Policy, Organise&ion sad IL&l & IPOR) publi h d by the Scout Amocmuon Mm ti 2024.

Composition of the Scout Co tin ty:

Tlm County is led iiy tire County Cominissionei, &upgo&red by County Appoiotnients ns detailed below:

- County Youth Commimioncr
- District Connnissioner

(for Cambridge, Crag& Hill, CromweB, Ely, Penland, Hiachi&igbrooke, Newnm'ket and Pet&rborough respectively)
- Co&titty DR&till' Clio&i&i&silo&&cia

- Comity Tniining Mnna e&s
- County A&a&stout County Comtuissioners

Tl&c Conuty Scnat Couaclh
The Scout Council i& tiic eioetornl bndy whicli supports Scouthig m the couaty. It is tbc body to ivliich tlir Trustee Board is

i&ceo&i&i&able.

Tire nature of the Coumil's corwtitution mny &esslt & ~ mambos loving a vested interest in Counoil decisions' outccmea
When such cong iota of interesl nrisc, mernbem nb&&sin from vo:ing mid di ~ i:us&iona,

Panda iield ss custadlna trustee:
The ch rtty pays a tnembers!iip subscnption fo tlw Scout Association which also supplies other services. Ilia membership

subicnptions iecoived by the clmrity s e fiom Scent Districts mid Groups wig&in Cambridg shire

Approved by order cf tfie board of trustees on 22 May 2024 snd signed on its bchall'by

din&i Sndler —Choir, Tmitce Board



INDEPENDENT EXAMINER'S REPORT TO THK TRUSTEES OY
CAMBRUIGKSHIRE COUNTT SCOUT COUNCIL

Independent examiner's repurt tu the trustees uf Cambridgeshire Cuunty Scuut Cuuncil
I rcport to thc charity trustccs on my examination of thc accounts of Cambridgcshirc County Scout Council (thc Trust) I'or

the year ended 31 December 2023.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('ttte Act').

I report in respect of my examiuation of the Trust's accounts carried out under Section 145 of tire Act and in carrying out my
examination I have followed all applicable Directions given by the Charity Commission under Section 145(5)(b) of the Act.

Indepeadeat examiner's statement
I have completed my examination. I confum that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

l.

3.

accounting records were not kept in mspcct of the Trust as rcquircd by Section 130 of the Act; or
the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in
thc Charities (Accounts and Reports) Regulations 2000 other than any requirement that thc accounts give a trne and
fair view which is not a matter coasidered as part of an independent examination.

I have no concerns and lmve come across no other matters in connection with the examination to which attention should be
dmwn in this report in order to enable a proper understanding of the accounts lo be reached.

Neil Harding

Bradshaw Johnson
Chartered Accountants
Croft Chambers
11 Bancroft
Hitcbin
Hertfordshire
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CAMBRIDGLrSHIRE COUNTV SCOUT COUNCIL

STATEMLrNT OF FINANCIAL ACTIVITIKS
FOR THK VKAIR ENDED 31 DLrCLrMBKR 2023

INCOME AND ENDOWMLrNTS IrROM
Donations mttl legacies

Charital&te activities
Chanmbte activities

Iltvcstlnettt tllcollle

Notes

31.12.23
Um estric ted
I'unde /Total

funds

I C&8,869

21 371

190,881

31.12.22
Unrestricted
futmls/Total

funds

8

855

160,329

4 461

I Cd, 645

EXPENDITURLr ON
Charitable»ctivitivs
Charitable activities 167,451 170,420

NET INCOME/(EXPENDITURE) 23,430 (4,775)

RECONCILIATION OF ItUNDS
Total funds brought forward 634,637 639,412

TOTAL FUNDS CARRIED FORVVARD 658,067 634,637

The notes foun part of these financial statements
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CAi'r'I BR 1l)I IWIIRE COUN'I'9 SCOUT CO V I(f,'lL

STATE KNT OF IrlNANCIA OSITION
?U DECEGBIER 2023

31.12.23
Urmettricted
I'uncle /Total

gttttts

31.12.?2
Unt strioted
funds/!'nt ~ I

ltttttls

lrlEED ASSETS
Tangible assets

Notes

7772 '),771

CURRENT ASSETS
Stocks
Debtor
lttvestmentv

Cash at hank

9
I I)

11

5,423
14,512
21,670

621 61U

663,288

5 423
96fi4

10,3G6

626373

651,826

r RIIDrrORS
Amounts frllmg clue within onc year 12 (12,993) (26,9601

'NFT CURREi IT ASSETS ~650 295 624 866

TOTAL ASSETS I.ESS CURRENT
LIABILITIES 65 11,067 634 G37

NET ASSL'TS

IIUNI&S

Unrestricted ftmds

TOTAL Ir(INDS

13

658,tl67

658,06'I

658,067

634,637

634,637

634,637

Th' fmanoial stetom ncr tvero ttpproved Ity the Bomd of Tmstees end atttttot r ted for issue on 22 Iday 2024 and were signal

on itv bebng'by,

A(sn Ssdier —Chait, Tntstee Board

The notes form psst of these financial statements



CAMBRIDGKSEI IRK COUNTE SCOLIT COUNCII.

NOTL)S TO THLr FINAN(. 'IAL S'I'A'I'L'MENTS

I OR THK YEAR L)NDED 31 DECEMBER 2023

ACCOUNTING POLICIES

Basis of preparing the Bnancial statements
The finmicial statements of Ihe charity, which is a public bcncfit entity under FRS 102, have been prepared in

accorilancc with the Charities SORP (FRS 102) 'Accounting aml Reporting by Chnrities: Stntmimnt of
Recommended Practice applicable to charities preparing their accounts in accord uice with the Financtal Reportnig
Stantlaril applicable in the UK and Republic of Ireland (FRS 102) (effective I January 2019)', Finmicial Reporting
Stanilaid 102 'The I'inancial Repoi ting Stands«1 applicable m the UK mid Republic of Ireland' anil thc Charities Act

2011.The finmicial statements have been preparerf under the historical cost convention.

Canibrirlgeshire County Scout Council meets the definition of public entity under FRS 102.

The financial statements are prepared in sterling, wliich is the functional currency ol tfie charity.

Golllg concerll
At the tiinc of approving the financial statement~, thc Executive Committee have a rmisonable expectntion tlmt thc

chaiity has adequate resources to continue in operational cxistcncc for thc forcsccablc futia'c. Thus thc Exccuiivc
Coinmittee continue to adopt thc going concern basis of accounting in preparing the finmicial statements.

Income
All income is recognised in the Statement. of Iiinancial Activities once the cluirity fias entitlcmcnt to the fiuids, it is

probable that the income will be received and the amount can be measured reliably.

Expenditure
Linbilities aie iecognised as expenditure as soon as thme is a legal or constructive obligation committing thc chai ity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlemcnt and thc amount

of the obligation csn be measured reliably. Expenditure is accounted for on an accruals basis anil has been classified

under fieadings that aggrcgatc all cost related to the category. Where costs cannot be directly attrifuited to pmticular
headings they have been allocated to activilies on a basis consistent with thc usc of rcsourccs.

Tnngible fixed assets
Tangible tixcd assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

All assets costing morc than f250 are capitalised.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful

lives on the following bases;

Fixtures and titttngs - 15%per annum reducing balance and 20')0 on a straight line basis

The gain or loss ai ising on the disposal of an asset is determined as the diffeience between the sale proceeds and the

carrying value of the nsset, and is recognised in nct income/(expenditure) for the year.

Stocks
Stocks are stated at thc lower of cost aml estimated selling price less costs to complete and sell. Cost comprises
direct materials and, where applicable, direct labour costs and those overheads that have been incurred in bringing
the stocks to their present location and condition. Items held for distnbution at no or nominal consideration are
measured at the lower of replacement cost and cost.

Net realisablc vnlue is the estimated selling price less all estimated costs of completion and costs to be incurred in

marketing, selling and distribution.

Page 7 culitlililcil ..



CAMBRIDGKSHHIK COIJN3 K SCOUT COUNCIL

NOTIIS TO THE FINANCIAL STATEMENTS - continued

FOR THL' YEAIR ENDED 31 DECF MBER 2023

ACCOUNTING POLlCIES —continued

'I'axation

Thc chm ity is exempt fiom tax on its charitable activities.

Vlllltl accolllltlllg
Uniestricteil funils can be used in accordance with the charitable objectives at the iliscietion oi the tiustees.

Restricted funds can only be used for pmticular restricteil purposes within the objects of the cimrity Restrictions

arise v hmi specified by thc donor or when fimilc are raiscil for particular restricted purposes.

Further explanation of thc nann e and purpose of each fimd is included in tlic notes to tire tinaticial statements.

Cash and cash equivalents
Cash and cash equivalents mclude cash m hand, deposits held at call with banks, othei short-term l«piid investments

with original maturities of threo months or less, mid bank overdrafts. Bank overdrags arc shown witlun borrowmgs

in cuirent liabilities.

INVESTMKNT INCOMV,

Investment income
Deposit account interest

31.12.23

1,304
20,067

31.12.22
f.

366
4,095

21,371 4,46il

3. INCOME I"ROM CHARITABLE ACTIVITIES

Membership subscriptions
Less membership subscriptions paid to the Scout Association

31.12.23 3I.12.22
Total activities Total activities

f
277,965 234,909~6,8 i ~69i

Net membership subscriptions retained

Event inconie
Cambridge District Support
Duke of Edinburgh Award sales

Sale of County Garments

51,120
110,573

4,928
2,248

34,740
120,287

4,489
676
137

168,869 160,329

Page 8 continued. ..



CAMBRIDGE."ESHHXK COUNT% SCOUT COUNCIL

NOTES TO THK lrlNANCIAL STATKMKNTS - continued

FOR THE YEAR ENDED 31 DL'CLlMBKII 2023

4. CHARffABLK ACTIVITIES COSTS

Cbsnlsblc ectlvnlcs

"1.12 23

Direct costs
I

127,341

31.12.23
Sopilol't costs

(sec note I)
.r.

40, 110

31.12.23

Total
0

1fr7,451

31.12.22

Total

170,420

S. SIIPPOR'I' COSTS

Slipper l costs

31.12.22
Management

0
40,049

31.12.22
finance

61

31.12.22
Total
0

40, 110

31.12.22
Totlll

36,961

6. TRUSTEES' RKMUNERATION AND BKNKfslTS

There were no tmstees' remuneration or other benefits for the year ended 31 December 2023 nor for the yern ended

31 December 2022.

Trustees' expenses

None of the Executive Committee (cr any persons connected with them) receiver l any remuneration during the year

in their rulc as trustees. However, one trustee was also employed as County Secretary, for which tlmy received a

salary of f14 352 (2022 —IH3 074). No expenses werc reimbursed to trustees other than expenses incurred as patt of
their County appointments

7, STAFF COSTS

The average monthly number of employees during the year was as fnlfnws:

Administration

31.12.23 31.12.22
I I

No employccs received emoluments m excess of 660,000,

Page 9 continueft. ..



CAMBRiDGKSHI RE COUNTY SCOUT COUNCIL

NOTES TO THK FINANCIAL STATEMENTS - continued
FOR THK YEAR ENDED 31 DECL)'MBL)'R 2023

8. TANGIBLE liIXED ASSETS

COST
At 1 Janutmy 2023
Additions

Fixhues
aiul

flftlllgs

31,627
2,800

At 31 Dccmnber 2023 34 421

DEPRECIATION
At 1 Ianuary 2023
Chmge for year

At 31 December 2023

NET BOOI&. VALUE,
At 31 December 2023

21,856
4,799

26,655

7,772

At 31 December 2022 9,771

9. STOCKS

Stocks

31.12.23

5,423

31.12.22

5,423

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YKAR

Oilier debtois
Prepayments nnil accrued income

31.12.23
8

12,766
1,746

31.12.22

6,431
3,233

14,512 9,664

11. CURRKNT ASSET INVESTMKNTS

Listed investments

31.12.23

21,670

31.12.22

10,366

The investment. , with BlackRock, was macle last year and a further investment was made with Cazanove in thc

current year.

The closing valuation includes accumulated distributions to 31.12.23.

I'age 10 continued. ..



CAMBRIDGESHIRE COUNT% SCOUT COUiNCIL

NOTLi'S TO THE liHNANCIAL STATEMENTS - continuetl
FOR THE YEAR Ei, NDLrD 31 l)ii;CL1MRER 2023

12. CRLP HTOR: AMOUNTS I'ALLING DUE WITHIN ONE YEAR

Other crerlilors

31.12.23

12,993

31.12,22

26,960

13. MOVEMENT IN FlUNDS

Unrestricted funds
Gcncral fund

Designated —World Scout Jamboree
2019/2023
Designated - Abiugton proceeds
Designated - Fixed assets
Designated —Contmgency fund

Designated - Discretionary fund

Designated — Hmilship 1'imd

At 1.1.23
f.

69,446

I I I

505,309
9,771

50,000

Net
movmucnt

ln 1lnl(H

8,094

139
20,246
(4,799)

(250)

Trmls fera
between

f1 I 1 ills

(8,050)

2,800

2,750
2,500

Ai
31.12.23

69,490

250
525.555

7,772
50,000

2,500
2.500

TOTAL FUNDS

634,637

634,637

23,430

23 430

658,067

658,067

Net movement in funds, included in the above are as follows.

Unrestricted funds
General fimil

Designated - World Scout Jamboree
2019/2023
Designated —Abington proceeds
Designated —I'ixcd assets
Designated —Discretionary fund

lnconllng
lcsoilrces

75,847

94,788
20,246

Resources
expended

6

(67,753)

(94,649)

(4,799)
~250)

Movenlent
m funds

8.094

139
20,246
(4,799)

(250)

TOTAL I'UNDS

190,881

190,881

(167,451)

~167,451)

23,430

23,430

Page ll cnntinued. ..



NOTES TO THK FINANC1AL STATKMKNTS - continued
FOR THLr 3/LtAR KNDLrD 31 DLr(JKMBER 2023

13. MOVKMENT IN FUNDS - coatinued

Comparativcs for movement in funds

Unrestricted funds
General fund

Designated —WorM Scout Jamboree
2019/2023
Designated —Abtnglon proceeds
Designated —Fixed assets

Designated —Contingency I)tnd

At 1.1.22
f

75, 173

1,211
501,269

11,759
50,000

Net

movcnlcllt
ltl flllltls

(3,406)

(1,100)
4,040

(4,309)

Transfcts
bctweett

funds

(2,321)

2,321

Al

31.12.22

69,446

ill
505,309

9,771
50,000

'rOTAJ. PUNDS

639,412

639,412

(4,775)

~4,775)

634.637

634,637

Comparative net movcmmst in funds, includerl in the above are as follows:

ltlcotnttlg
resources

Resources
expended

Movement
in funds

f
Unrestricted funds
General fund

Designated - World Scout Jantboree
2019/2023
Designated —Abmgton proceeds
Designated —Fixed assets

52,350

109,255
4,040

(55,756)

(110,355)

~4,309)

(3,406)

( I, 100)
4,040

(4,309)

TOTAL FUNDS

165,645

165,645

LI 70,420) ~4775)

(170,420) ~4,775)

Page 12 conlinuecl. ..



CAMERIID(. FSHIRL I,"OUNlT SCOUT COUNCIL

iNOTL!S TO THE Ii'INANCIAL STATKMKNTS - cantinuctl
FOR THE I/KAR L'N DKD 31 DKCKMKKR 2023

13. MOVKMKNT IN FUNDS - continued

A current year 12 months m!d prior year 12 months combine!I position is as follows. '

Unrestricted fumls
General fund

Designated —World Scout Jamboree

2019/2023
Designated - Abington pruceeds

Designated —Fixed assets
Designated —Conlingency tund

Designated - Discretionary fund

Designated - Hardship fund

At I 1,22
f.

75, 173

1,211
501,269

11,759
50,000

Net
movement

ll! filnds

4,688

(961)
24,286
(9, 108)

(250)

Tnmsfers
between

fumls

(10,371)

5, 121

2,750
2,500

At
31.12.23

Ci9 490

250
525,555

7,772
50,000

2,500
2,500

TOTAL FUNDS

639,412

639,412

18,655

18,655

658,067

t)58,067

A current year 12 months and prior year 12 months combined net moveme!!t in funds, included in the above are as

follows:

Unrestricted funds
General fun&i

Designated —World Scout Jamboree
2019/2023
Designated —Abington proceeds
Designated —Fixed assets
Designated —Discretionaiy fund

Incoming
resou!ces

128,197

204,043
24,286

Resources
expended

(123,5091

(205,004)

(9, 108)
~250)

Movement
in funrls

f.

4,688

(961)
24,286
(9,108)

~250)

TOTAL FUNDS

356,526

356,526

(337,871)

(337,871)

18,655

18,655

Page 13 continued. ..



CAMBRIDOKSHiRK COUNTY SCOLIT COLINCH

NOTES TO THK I INANCIAL STATKMKNTS - continued
FOR THK YLrAR KNDKD 31 DKCLMitkk 21123

14. RKLATir D PARTY DIISCLOSURES

There were no related party tranaactiona for the year endecl 31 December 2023
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