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REPORT OF THK TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

The trustees preseiit their report with thc financial statements of the charity for the year ended 31 December 2020. The

trustees have adopted tbe provisions of the Statement ofRecommended Practice (SORP) 'Accounting and Reporting by

Charities' issued in March 2005.

During the period covered by this report and accounts Covid 19 impacted almost universally on people. It resulted in

international and national lockdowns with travel bans and other restrictions largely preventing face to face meetings and

activities taking place.

So, against this background the following points may be noted.

STRUCTURE& GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated charity.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate

controls are in place to provide reasonable assurance against fraud and error.

The Council adopt the Policy, Organisation and Rules (POR) published by the Scout Association, in its Constitution at

their 2017 AGM,

Composition of thc Scout County:
- The Scout County is led by the County Commissioner, who is supported by the County Team, comprising of Deputy

County Commissioners, the County Training Managers, all Assistant County Commissioners and County Scouters;

- County Administrators and Advisers;
- The County Scout Council;
- The County Executive Committee;
—The County Scout Active Support Units.

The County Scout Council:
The County Scout Council is the electoral body which supports Scouting in the county. It is the body to which the

County Executive Committee is accountable.

The nature of the constitution of the Council may result in members having a vested interest in the outcomes of Council

decisions. When such conflicts of interest arise, members abstain from voting and discussions,

Funds held as custodian trustee:
The Charity pays subscriptions to the Scout Association which also supplies other services. The membership fees

received by the Charity are from the Scout Districts and Groups within Cambridgcshire.

OBJECTIVES AND ACTIVITIES
Objectives and aims

As Scouts we believe in preparing young people with skills for life. The Cambridgesbire County Scout Council

supports Network Units, Explorer Scout Units and Scout Groups across the County of Cambridgeshire and some

adjoining parts of Suffolk. Its objective is to encourage young people to do more, leam more and be more, Each week

we support ow members by providhg the opportunity to enjoy fun and adventure whilst developing the skills they need

to succeed.

The trustees have considered the guidance issued by the Charity Commission on public benefit in determining the

activities of the charity.



CAMBRIDGESHIRE COUNTY SCOUT COUNCIL

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

ACHIEVEMENT AND PERFORMANCE
Charitable activities
The Executive Committee (the Committee) are charged with acting as a board of trustees on behalf of Cambridgeshire

County Scout Council. (The Council is in turn duly registered as a charity with the Charity Commission and also with

HMRC).

Two new trustees were appointed following an online election part way through the year the year. Details of all the

trustees and their periods of involvement are shown on page 1

The trustees are contintdng to conduct their business by a combination of online Teams and other virtual

communication methods.

Two new sub committees were formed to enable a more in- depth review of key issues. Again, they have met on- line.

The first group has reviewed Property gt Equipment and a second group has concentrated on Finances,

It should be noted the County's offlces at St. Ives were flooded in late December. It is hoped that in cooperation with

our landlords the premises will be available again soon, Replacements of damaged assets is in the course of being

assessed with flnancial backing coming fmm an insurance settlement.

A contingent of Explorer Scouts and Leaders vrere due to represent the county at Euro Jam in Poland. However, the

event originally scheduled for the summer of 2020 was cancelled principally due to travel snd other restrictions. It had

been hoped that the event could instead be held this summer, but this has not proved to be possible. Re&mds will be

made as appropriate to those involved.

FINANCIAL REVIEW
The Executive Committee is aware that the charity has substantial flnancial reserves, which mainly derive &0m the

disposal of the Abington Campsite in 2017. Since then the trustees have initiated membersldp consultations, the last of

which took place during the year, to seek feedback on how these funds could be utilised. Following this, and against the

current backdrop of the uncertain global and national situation, it is considering how best these funds can be used so as

to ensure that young people across Cambridgeshire will continue to benefit &om the Skills for Life based activity

programme that scouting offers.

It may be uoted that an operating surplus was generated durhtg the year. Some of this has been achieved by lower

running costs through less travel and event promotion. Savings were also achieved thanks to a rent holiday being agreed

by our Office premises being necessarily closed. Just before the year end the offlce was one of several properiies in St.

Ives that suffered &om flooding. Damaged equipmcnt is in the process of being replaced by means of fiinds received as

an insurance settlement &om Unity Insurance.

The trustees propose to have some of their reserves available in the coming year to help local Scouting, In the conung

year, the amount charged for membership fees has been significantly reduced as a practical support to Groups.

The Executive Committee has assessed the major risks to which the charity is exposed, and are satisfied that systems

are in place to mitigate exposure to the major risks. The Executive Committee has additionally undertaken a review of

what risks it could be exposed to and hss devised suitably robust documents for periodic review.

Finally it may be noted that a different firm of reporting accountants has been engaged to undertake the independent

examination process.

Approved by er of the board of trustees on ~..~....5?+X... and signed on its behalfby:

M J Robinson - Trustee



STATEMENT OP TRUSTEES RESPONSIBILITIES

POR THE YEAR ENDED 31 DECEMBER 2020

The trustees are responsible for preparing the Report of the Trustees and thc financial statements in accordance wit'h

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports)

Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial statements for each

finaucial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and

application of resources, including the income and expenditure, of the charity for that period, In preparing those

financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charity SORP;

make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity

will continue in business.

The uustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time

the financial position of the charity and to enable them to ensure that the financial statements comply with the Charities

Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They arc also

responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and

detection of fraud and other irregularities.



INDEPENDENT EXAMINER'S REPORT TO THK TRUSTEES OF

CAMBRIDGESHIRK COUNTV SCOUT COUNCH.

I report on the accounts for the year ended 31 December 2020, which are set out on pages six to fourteen.

Respousibilities and basis of report the re uirements of
As the charity's trustees you are responsible for the preparation of the accounts in accordance with the requirements o

the Charities Act 2011 ('the Act').

I have examined your charity's accounts as required under section 145 of the Charities Act 2011 ('the Act'). In carrying

out my examination I have followed tbe Directions given by the Charity Commission under section 145(S)(b) of the

2011 Act.

My role ia to state whether any material matters have come to my attention giving me cause to believe:

l.
2.
3.
4.

that accounting records were not kept as required by sectiou 130 of the Act; or

that the accounts do not accord with those records; or

that the accounts do not comply with the accounting requirements of the Act; or

that there is further inforuration necdcd for a proper understanding of the accounts.

Independeut examiner's statement r I to 4 listed above and, in

I have completed my examination and have no concerns in respect of the matters (I) to (4) listed above an, in

connection with following the Directions of the Charity Commission I have found no maners that requi;c dmwing to

your attention.

Neil Harding

FCA
Bradshaw Johnson

Chartered Accountants

Crott Chambers

11 Bancrott
Hite bin
Hertfordshire

SG5 IJQ

1
—(

Date, .... ..



STATEMENT OF FINANCIAL ACTIVITIES
FOR THK YEAR ENDED 31 DECEMBER 2020

Notes
INCOMING RESOURCES
incoming resources from generated funds
Voluntary income
Investment income 2
Incoming resources from charitable activities 3
Charitable activities

Total lucoming resources

31.12.20
1Jnrestricted

and Total
funds

1

5,213

85,174

90,388

31.12.19
1Jnrestricted

and Total
funds

5,479

510,897

516,376

RESOURCES EXPENDED
Charitable activities
Charitable activities 42, 124 509,965

NKT INCOMING RESOURCES

RECONCILIATION OF FUNDS

Total funds brought forward

48,264

590,907

6,411

584,496

TOTAL FUNDS CARRIED FORWARD 639,171 590,907

The notes form part of these financial statements



FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stocks
Debtors
Cash at bank

CAMBRID ESHIRE COUNTY SCOUT COUNCIL

BALANCE EBBET
AT 01 BECEMBEB 2020

Notes

9
10

31.12.20
Uorestricted

and Total
funds

12,149

5,423
23,094

2605 842

6342359

31.12.19
Unrestricted

and Total
funds

17,132

5,423
25,715

554,456

585,594

CREDITORS
Amounts falling due within one year

(7,337) (11,819)

NET CURRENT ASSETS
627,022 573,775

TOTAL ASSETS LESS CURRENT

LIABILITIES
639,171 590,907

NET ASSETS
639,171 590,907

FUNDS
Umcstricted funds

TOTAL FUNDS

12 639 171 590,907

639 171 590 907

The financial statements were approved by the Board ofTrustees onWE 8khaJJ. .~5...... and wem signed on its

behalfby:

M I Robinson -Trustee

The notes form part of these financtal statements

p o



NO
FOR THK YEAR ENDED SI DECEMBER 2020

ACCOUNTING POLICIKS

n
' under FRS 102 have been prepared in

The financial statements of the charity, which is a public benefit entity un er, ave

e Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Staicment o

accordance with th

Re ommended Practice applicable to charities preparing their accounts in secor

Reporting Standard applicable in the UK and Republic of re an ( ) (

Financial Re orting Standard 102 'The Financial Reporting Standard applicable in thc UK snd Republic o

Irelaud' and the Charities Act 2011. e ancia s
re au '

' ', . Th fin
'

1 tatements have beni prepared under the historical cost

convention.
02.

Cambridgeshire County Scout Council meets the definition of public entity under FRS 1

The financial statements are prepared iu sterling, which is the functional currency of the charity.

Going concern Committee have a reasonable expectation that

At the time of appnrving the financial statements, the Executive o

the charity has adequate resources to continue in op a
'

' s e
er tional existence for the foreseeable future. us e

Executive Committee continue to adopt the going concern basis of accounting in preparing the financia

statoments.

Accounting convention ntion and in accordance with the

Th fin
'

1 tat ments have been prepared under the historical cost convention, an in a c

e ancias e e nti s Act 2011 and the

Financia epo ing n ar'
1 R rt' Standard for Smaller Entities (effective April 2008), the Cha

'
ie

in b Charities,

requirements of the Statement ol'Recommended Practice, Accounting and Reporting y ari i

Incoming resources
1 d d th St t ment of Financial Activities when the charity is legally entitled

All incoming resources are inc u e on e a amen

to the income and afier any performance conditions have been met, the amounts canbe measured re ia y, an i

is probable that income will be received.

C h d t' r c gnised on receipt, Other donations are recognised once the charity has been notified of

the donation, unless performance conditionsrequire deferral of the amount. Income x re ov

to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognise onreceip rgni ed on receipt or otherwise if the charity hss been notified of an impending distribution, the

amount is known, and receipt is expec e . et d. If th amount is not hnown, the legacy is treated as a contingent esse .

Resources expended r headin s that a e ate all cost

Expenditure is accounted for on an accruals basis and has been classified under ea ings a aggr g

related to the category. ere cos canno e. Wh ts t b directly attributed to particular headings they have been allocated

to activities on a basis consistent with the use of resources.

Grants payable are charged in the year when the offer is conveyed to the recipient except in those cases where

the offer is conditional, such as grants being recognised as expenditure when the conditions attachiug are

fulfilled.



NOTES TO THK FINANCIAI, STATKIVIENTS - CONTINUED

FOR THK VKAR ENDED 31DECEMBER 2020

ACCOUNTING POLICIKS - continued

Tangible fixed assets d at cost or valuation, net of
'I'sngible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net o

depreciation and any impairment losses.

All assets costing more than f100 are capitalised.

Depreciation is recognise so as o uxi ed t unite otf the cost or valuation of assets less their residual values over their

useful lives on the following bases:

Fixtures and fittings - 15'/o per annum reducing balance

The accounting esiimate for fixtures and fittings changed &om IS'/o on reducing balance to 20'/i on straight line

for future periods

Thc gain or loss srising on the disposal of an asset is determined as the difference between the saic proceeds and

the carrying value of the asset, and is recognised in net income/(expenditurej for ihe yean

Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell Cost o p

'
c m rises

direct materials and, where applicable, direct labour costs and those overheads that have been incurred in ring

the stocks to their present loostion and condition. Items held for distribution at no or nominal consi eration are

measured at the lower of replacement cost and cost.

incurred

Net reslisable value is the estimated selling price less all estimated costs of completion and costs io be incurrc

in marketing, selling and distribution.

Taxation
The charity is exempt fiom tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the oblects of the charity.

Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose ofeach fund is included in the notes to the financial statements.

Cash and cash equivalents 1' uid

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liqui

investments with original maturities of three months or less, and bank overdrafis. Bank overdrafis are shown

within borrowings in current liabilities.

Financial instruments

The charity has elected te apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 'Other

Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the

contractual provisions of the instrument.

Financial assets and liabilities are offset, with the nct amounts presented in the financial statements, when there

is a legally enforceable right to set off thc recognised amounts and there is an intention to settle on a net basis or

to realise thc asset and settle thc liability simultaneously.

u o



CAMBRID14E1SHIRK COUNTV SCOUT COUNCIL

NOTES TO THK FINANCIAL STATKMKN TS - CONTINUED

FOR THE VEAR ENDED 31 DECEMBER 2020

2. INVKSTMKNT INCOME

Deposit account intcrcst

31.12.20

5,213

31.12.19
f
5,479

3. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Membership subscriptions

Less membership subscriptions paid to National

31.12.20 31.12.19

Total activities Total activities

f 8

259,538 244,073

~187.3!pi~177,37Si

Net membership subscriptions retained

Event income
Newmarket District

Cambridge District Support

Duke of Edinburgh Award sales

Sale of County Garments

Insurance olaims

Communications income

72, 188
228
200

4, 165
774
573

7,046

66,698
440,670

2,618
881

30

85,174 518,897

4. CHARITABLE ACTIVITIES COSTS

Charitable activities

31,]2.20

Direct costs
f.

10,904

31.12.20
Supportcosts

(sce note 5)

31 220

31.12.20

Total
f.

42, 124

31.12.19

Total
f

509,965

5. SUPPORT COSTS

31,12.ZO 31.12.20 31.12.20 31.12.19

Charitable activities

Management
f,

30,998

Finance
f

222

Total
f

3 1,220

Total

35,825

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2020 nor for the year

ended 31 December 2019.

Trustees' expenses

None of the Executive Committee (or any persons connected with them) received any remuneration during the

year in their role as trustees. However, one trustee was also employed as County Secretary, for which they

received a salary of EI1,972 (2019 - 810,509). No expenses were reimbursed to trustees other than expenses

incurred as part of their County appointments.

in



NOTES TO THK FINANCIAL STATEMENTS - CONTINUED

FOR THK YEAR ENDED 31 DECEMBER 2020

7. STAFF COSTS

Wages and salaries

31.12.20

11,972

31.12.19
f

10,509

The aveiage monthly number of employees during the year was as follows:

Administration

31.12.20
I

31.12.19
1

No employees received emoluments in excess of f60,000.

8. TANGIBLE FIXED ASSETS

COST
At I January 2020
Additions
Disposals

At 31 December 2020

Fixtures and

fittings
f,

46,808
11,178

25,765

DEPRECIATION
At I January 2020
Charge for year

At 31 December 2020

29,676
~16,060)

13,616

NET BOOK VALUE
At 31 December 2020

At 31 December 2019

12,149

17,132

9. STOCKS

Stocks

31.12.20 31.12.19
8 8

~5423 5,423

10. DEBTORS: AMOUNTS FALLING DUK WITHIN ONE YEAR

Other debtors

31.12.20
6

23 094

31.12.19

25,715

11. CREDITORS: AMOUNTS FALLING DUK WITHIN ONE YEAR

Other creditors

31.12.20
6
7 337

31.12.19
6

11,819



NOTES TO THK FINANCIAL STATKMKNTS - CONTINUED

FOR THK YEAR KNDKD 31 DKCKMBKR 2020

I2. MOVKMKNT JN FUNDS

Unrestricted funds

General fund

Designated —World Scout

Jamboree 2019
Designated —Camiam 2019
Designated —Euro Jam 2019
Designated —Abington proceeds

Designated —Fixed assets

Designated —Contingency fund

TOTAL I'UNDS

At 1.1.20

22,793
7,837

493,145
17,132
so ooo

~5

Incoming
resource

Resources
expended

85,064 (37,994)

(159)
387

5,096

150
(387)

(3,893)

~08 (4222'Q

Transfers
between

funds

6,707
(5,626)

(1,090)

At 31.12.20

76,570
2,211

498,241
12,149
50 000
~61

Comparatives for movement in funds

Unrestricted funds

General fund

Designated —World Scout

Jamboree 2019
Designated —Camlam 2019
Designated —Abington proceeds

Designated —Fixed assets

Designated —Contingency fund

TOTAL FUNDS

At 1.1,19

38,259

487,888
8,349

50 000
5886

Incoming
resource

75,408
69,134

353,879
5,257

5ttg

Resources
expended

(78,404)
(61,297)

(353,879)

(3,687)

4 26

Transfers
between

funds
8

(12,470)

12,470

At 31.12.19

8
22,793
7,837

493,145
17,132
50 000

~00



NOTES TO TIIK FPilANCIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31DECLrMBKR 2020

13. RELATED PARTY DISCLOSURES

Owing to the nature of the Counciys operations and the composition of the Executive Committee being drawn

finm local organisations, it is inevitable that transactions will take place with organisations in which a member

of the Executive Committcc may have an interest. All transactions involving such organisations are conducted at

arm's length and in accordance with the Councigs ftnancial regulations and normal procurement procedures.

In particular some of the members of the Executive Committee are involved with the running of individual scout

groups which are members of this charity, and some family members of those Executive Committee mern ers

will be Scouts in those Groups.

D 12


