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CAMBRIDGESHIRE COUNTY SCOUT
COUNCIL
England & Wales · Charity number 300725

Details

Status Registered

Legal form Trust

Registered 1963-12-11

Register View on the Charity Commission register

Contact

Address Cambridgeshire County Scout Council
Unit 3
Bramley Road
St. Ives
Cambridgeshire
PE27 3WS

Phone 01480 301813

Email communications@cambridgeshirescouts.org.uk

Website www.cambridgeshirescouts.org.uk

Activities

Objects: CAMBRIDGESHIRE COUNTY SCOUT COUNCIL

Activities: GOVERNANCE OF SCOUT DISTRICTS AND GROUPS WITHIN THE COUNTY OF
CAMBRIDGESHIRE AND PETERBOROUGH

Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space

• What: Education/training

• Who: Children/young People, People With Disabilities

https://opencharities.uk/ew/300725
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=300725
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www.cambridgeshirescouts.org.uk
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Geography

• Area of benefit: COUNTY OF CAMBRIDGE

• Cambridgeshire

• Peterborough City

• Suffolk

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £104,066 £67,360 - -

2023-12-31 £190,881 £167,451 - -

2022-12-31 £165,645 £170,420 - -

2021-12-31 £51,739 £51,498 - -

2020-12-31 £90,388 £42,124 - -

Trustees

Name Role Appointed

Alan Ralph Sadler 2021-08-01

Anastasia Ward 2022-06-30

Chris Ward 2018-09-07

James Hughes 2025-06-11

Nigel Mark Poulter 2016-06-21

Paul Finon 2025-06-11

Rhys Davies 2024-06-05

Simon Keen 2022-06-30

Timothy Burgess 2018-07-03
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CAMHRIDGKSHlRLr COUNTV SCOU f COUNCllL

REPORT OF 'f HL&r TRUSTEES
I&OR THE VKAR LrNDL&rD 31 DECEMBER 2023

The trustees present their report with the financial statemenis of ihe charity for thc year emleil 31 December 2023. The

trustees have adopted the irovisions of Accoimtmg and Reportini! by Cl&ariiies: Statement of Recommended Practice

applicable to clmrities preparing their accounts in accorilancc with ihe Financinl Reporting Stm&dard applicable in the UK

aml Republic of Irclaml (FRS 102) (effective I Janu n3 2019).

Duwng ihe period covn'ed by this report and accounts, the County is pleased to note a steady rccovcry fi'om Covid 19's

i&upset with fuiihei g&owth in youth m&il adult membership. continued to hnve an impact. Additionally, the T&ustccs la&vs

1'ully engaged with The Scout Association revision of Governance which will be implcincnteil at the County AGM planneil

for 5 Junc 2024.

OBJECTIVE&S AND ACTIVITIF&, S
Objectives and aims
As Scouts we believe in prep&wing young people with skills for life. Thc Ciunbridgeshire County Scout Council supports

Network Umts, L'xplorer Scout Units anil Scout Groups across the County of Cambridgeshire. Its objective is to encourage

young people to do more, learn more and be muie. Each week we support oui members by pioviding the oppoihu&ity to

enjoy fun mid advcnturc wh;1st dcvcloping the skills they need to succeed.

The Tl'&&&tees have cnnsidereil the guiilance issued by the Chmity Commission on public benefit in determining the activities

of the clmrity,

ACIIIKVEMENT ANI) PERFORMANCE
Charitable activities
Tl&e Executive Committee has transitioned to a Trustee Board which has continued to act on behalf of Cambridgeshirc

County Scout Couucil. Tlm Council is in turn registmed as a charity with the Charity Conm&ission anil HMRC.

There have been changes to the people named as trustees snd details relating to these are elsewhere within this report on

page l.

Meetings of the Trustees have taken place at regular intervals throughout the yem in person and via Microsoft Teams.

Deta&tcd work on financial matters, property and adult leadership appointments has continued to be led by a trustee working

together with uiher vuluutccis across the year.

Ongoing major activities have included the continued rollout of a nationally driven section for 4 and 5 year olil young

people. Now in its third year, the early-years provision known as Squirrels is progressing well in Cambiidgeshire.
Development woik on establishing new Scout Groups has also continued. One highlight is that despite challenging

circumstances, the County's contingent of Explorer Scouts and adult Leadels silccessfully pmticipated in the 2023 Workl

Scout Jamboree, in Seoul, Korea,

I INANCIAL REVIEW
The Trustees no&dc provision to support any Groups whe&e financial difficult&es are apparent. Ilowever, no npplications for
silppol't were brou ht to the Trustees' attention. Payment was made fiom thc Discrctionmy fund.

The Trustees continue their review of the County's strategic financial needs for the medium tenn. It is looking to make the
best usc of its reserves to aid thc growth of Scouting across the County. One arcs whar&. progress has been slower than

anticipated is thc sem'ch for suitable investment opportunities to accelerate the growth of Scouting within Cambridgeshire.
Tmstees continue to search t'or suitable expertise to join the Leadership Team and/or the Board to facilitate this.

Overall, d&e Ti ustees have assmsed the major risks to which the charity is exposcil and are broadly satislicd that appropnate
systems are in place by means of tightm controls and monitoring of costs and projected income streams fiom any events or
activities it col&i&miss&el&s.
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CAEIBIIIDf;VENIRE COUNTY SCOUT COUNCII,

REPOltT P THE TRUE EES
F011THE YEAR I'.NDI",D 31 DECVMBPR 2g'11

STRUCTL'RLL GOVERNANCE AND MANAOL&MENT

Cover slog docmnent
The charity is controlled by its governmg docurne it, s deed of bus& and cosa&i&utes a i unincogio& &teil chniily.

(:aveinlag&liirmmr&l
11&a charily is coiitrolledby its povemiiig dociiineiit, ii deed ol &cist and constitiiies an unincoB&or &ted cb wily

The Coancil adopt the Policy, Organise&ion sad IL&l & IPOR) publi h d by the Scout Amocmuon Mm ti 2024.

Composition of the Scout Co tin ty:

Tlm County is led iiy tire County Cominissionei, &upgo&red by County Appoiotnients ns detailed below:

- County Youth Commimioncr
- District Connnissioner

(for Cambridge, Crag& Hill, CromweB, Ely, Penland, Hiachi&igbrooke, Newnm'ket and Pet&rborough respectively)
- Co&titty DR&till' Clio&i&i&silo&&cia

- Comity Tniining Mnna e&s
- County A&a&stout County Comtuissioners

Tl&c Conuty Scnat Couaclh
The Scout Council i& tiic eioetornl bndy whicli supports Scouthig m the couaty. It is tbc body to ivliich tlir Trustee Board is

i&ceo&i&i&able.

Tire nature of the Coumil's corwtitution mny &esslt & ~ mambos loving a vested interest in Counoil decisions' outccmea
When such cong iota of interesl nrisc, mernbem nb&&sin from vo:ing mid di ~ i:us&iona,

Panda iield ss custadlna trustee:
The ch rtty pays a tnembers!iip subscnption fo tlw Scout Association which also supplies other services. Ilia membership

subicnptions iecoived by the clmrity s e fiom Scent Districts mid Groups wig&in Cambridg shire

Approved by order cf tfie board of trustees on 22 May 2024 snd signed on its bchall'by

din&i Sndler —Choir, Tmitce Board



INDEPENDENT EXAMINER'S REPORT TO THK TRUSTEES OY
CAMBRUIGKSHIRE COUNTT SCOUT COUNCIL

Independent examiner's repurt tu the trustees uf Cambridgeshire Cuunty Scuut Cuuncil
I rcport to thc charity trustccs on my examination of thc accounts of Cambridgcshirc County Scout Council (thc Trust) I'or

the year ended 31 December 2023.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('ttte Act').

I report in respect of my examiuation of the Trust's accounts carried out under Section 145 of tire Act and in carrying out my
examination I have followed all applicable Directions given by the Charity Commission under Section 145(5)(b) of the Act.

Indepeadeat examiner's statement
I have completed my examination. I confum that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

l.

3.

accounting records were not kept in mspcct of the Trust as rcquircd by Section 130 of the Act; or
the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in
thc Charities (Accounts and Reports) Regulations 2000 other than any requirement that thc accounts give a trne and
fair view which is not a matter coasidered as part of an independent examination.

I have no concerns and lmve come across no other matters in connection with the examination to which attention should be
dmwn in this report in order to enable a proper understanding of the accounts lo be reached.

Neil Harding

Bradshaw Johnson
Chartered Accountants
Croft Chambers
11 Bancroft
Hitcbin
Hertfordshire
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CAMBRIDGLrSHIRE COUNTV SCOUT COUNCIL

STATEMLrNT OF FINANCIAL ACTIVITIKS
FOR THK VKAIR ENDED 31 DLrCLrMBKR 2023

INCOME AND ENDOWMLrNTS IrROM
Donations mttl legacies

Charital&te activities
Chanmbte activities

Iltvcstlnettt tllcollle

Notes

31.12.23
Um estric ted
I'unde /Total

funds

I C&8,869

21 371

190,881

31.12.22
Unrestricted
futmls/Total

funds

8

855

160,329

4 461

I Cd, 645

EXPENDITURLr ON
Charitable»ctivitivs
Charitable activities 167,451 170,420

NET INCOME/(EXPENDITURE) 23,430 (4,775)

RECONCILIATION OF ItUNDS
Total funds brought forward 634,637 639,412

TOTAL FUNDS CARRIED FORVVARD 658,067 634,637

The notes foun part of these financial statements
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CAi'r'I BR 1l)I IWIIRE COUN'I'9 SCOUT CO V I(f,'lL

STATE KNT OF IrlNANCIA OSITION
?U DECEGBIER 2023

31.12.23
Urmettricted
I'uncle /Total

gttttts

31.12.?2
Unt strioted
funds/!'nt ~ I

ltttttls

lrlEED ASSETS
Tangible assets

Notes

7772 '),771

CURRENT ASSETS
Stocks
Debtor
lttvestmentv

Cash at hank

9
I I)

11

5,423
14,512
21,670

621 61U

663,288

5 423
96fi4

10,3G6

626373

651,826

r RIIDrrORS
Amounts frllmg clue within onc year 12 (12,993) (26,9601

'NFT CURREi IT ASSETS ~650 295 624 866

TOTAL ASSETS I.ESS CURRENT
LIABILITIES 65 11,067 634 G37

NET ASSL'TS

IIUNI&S

Unrestricted ftmds

TOTAL Ir(INDS

13

658,tl67

658,06'I

658,067

634,637

634,637

634,637

Th' fmanoial stetom ncr tvero ttpproved Ity the Bomd of Tmstees end atttttot r ted for issue on 22 Iday 2024 and were signal

on itv bebng'by,

A(sn Ssdier —Chait, Tntstee Board

The notes form psst of these financial statements



CAMBRIDGKSEI IRK COUNTE SCOLIT COUNCII.

NOTL)S TO THLr FINAN(. 'IAL S'I'A'I'L'MENTS

I OR THK YEAR L)NDED 31 DECEMBER 2023

ACCOUNTING POLICIES

Basis of preparing the Bnancial statements
The finmicial statements of Ihe charity, which is a public bcncfit entity under FRS 102, have been prepared in

accorilancc with the Charities SORP (FRS 102) 'Accounting aml Reporting by Chnrities: Stntmimnt of
Recommended Practice applicable to charities preparing their accounts in accord uice with the Financtal Reportnig
Stantlaril applicable in the UK and Republic of Ireland (FRS 102) (effective I January 2019)', Finmicial Reporting
Stanilaid 102 'The I'inancial Repoi ting Stands«1 applicable m the UK mid Republic of Ireland' anil thc Charities Act

2011.The finmicial statements have been preparerf under the historical cost convention.

Canibrirlgeshire County Scout Council meets the definition of public entity under FRS 102.

The financial statements are prepared in sterling, wliich is the functional currency ol tfie charity.

Golllg concerll
At the tiinc of approving the financial statement~, thc Executive Committee have a rmisonable expectntion tlmt thc

chaiity has adequate resources to continue in operational cxistcncc for thc forcsccablc futia'c. Thus thc Exccuiivc
Coinmittee continue to adopt thc going concern basis of accounting in preparing the finmicial statements.

Income
All income is recognised in the Statement. of Iiinancial Activities once the cluirity fias entitlcmcnt to the fiuids, it is

probable that the income will be received and the amount can be measured reliably.

Expenditure
Linbilities aie iecognised as expenditure as soon as thme is a legal or constructive obligation committing thc chai ity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlemcnt and thc amount

of the obligation csn be measured reliably. Expenditure is accounted for on an accruals basis anil has been classified

under fieadings that aggrcgatc all cost related to the category. Where costs cannot be directly attrifuited to pmticular
headings they have been allocated to activilies on a basis consistent with thc usc of rcsourccs.

Tnngible fixed assets
Tangible tixcd assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

All assets costing morc than f250 are capitalised.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful

lives on the following bases;

Fixtures and titttngs - 15%per annum reducing balance and 20')0 on a straight line basis

The gain or loss ai ising on the disposal of an asset is determined as the diffeience between the sale proceeds and the

carrying value of the nsset, and is recognised in nct income/(expenditure) for the year.

Stocks
Stocks are stated at thc lower of cost aml estimated selling price less costs to complete and sell. Cost comprises
direct materials and, where applicable, direct labour costs and those overheads that have been incurred in bringing
the stocks to their present location and condition. Items held for distnbution at no or nominal consideration are
measured at the lower of replacement cost and cost.

Net realisablc vnlue is the estimated selling price less all estimated costs of completion and costs to be incurred in

marketing, selling and distribution.

Page 7 culitlililcil ..



CAMBRIDGKSHHIK COIJN3 K SCOUT COUNCIL

NOTIIS TO THE FINANCIAL STATEMENTS - continued

FOR THL' YEAIR ENDED 31 DECF MBER 2023

ACCOUNTING POLlCIES —continued

'I'axation

Thc chm ity is exempt fiom tax on its charitable activities.

Vlllltl accolllltlllg
Uniestricteil funils can be used in accordance with the charitable objectives at the iliscietion oi the tiustees.

Restricted funds can only be used for pmticular restricteil purposes within the objects of the cimrity Restrictions

arise v hmi specified by thc donor or when fimilc are raiscil for particular restricted purposes.

Further explanation of thc nann e and purpose of each fimd is included in tlic notes to tire tinaticial statements.

Cash and cash equivalents
Cash and cash equivalents mclude cash m hand, deposits held at call with banks, othei short-term l«piid investments

with original maturities of threo months or less, mid bank overdrafts. Bank overdrags arc shown witlun borrowmgs

in cuirent liabilities.

INVESTMKNT INCOMV,

Investment income
Deposit account interest

31.12.23

1,304
20,067

31.12.22
f.

366
4,095

21,371 4,46il

3. INCOME I"ROM CHARITABLE ACTIVITIES

Membership subscriptions
Less membership subscriptions paid to the Scout Association

31.12.23 3I.12.22
Total activities Total activities

f
277,965 234,909~6,8 i ~69i

Net membership subscriptions retained

Event inconie
Cambridge District Support
Duke of Edinburgh Award sales

Sale of County Garments

51,120
110,573

4,928
2,248

34,740
120,287

4,489
676
137

168,869 160,329

Page 8 continued. ..



CAMBRIDGE."ESHHXK COUNT% SCOUT COUNCIL

NOTES TO THK lrlNANCIAL STATKMKNTS - continued

FOR THE YEAR ENDED 31 DL'CLlMBKII 2023

4. CHARffABLK ACTIVITIES COSTS

Cbsnlsblc ectlvnlcs

"1.12 23

Direct costs
I

127,341

31.12.23
Sopilol't costs

(sec note I)
.r.

40, 110

31.12.23

Total
0

1fr7,451

31.12.22

Total

170,420

S. SIIPPOR'I' COSTS

Slipper l costs

31.12.22
Management

0
40,049

31.12.22
finance

61

31.12.22
Total
0

40, 110

31.12.22
Totlll

36,961

6. TRUSTEES' RKMUNERATION AND BKNKfslTS

There were no tmstees' remuneration or other benefits for the year ended 31 December 2023 nor for the yern ended

31 December 2022.

Trustees' expenses

None of the Executive Committee (cr any persons connected with them) receiver l any remuneration during the year

in their rulc as trustees. However, one trustee was also employed as County Secretary, for which tlmy received a

salary of f14 352 (2022 —IH3 074). No expenses werc reimbursed to trustees other than expenses incurred as patt of
their County appointments

7, STAFF COSTS

The average monthly number of employees during the year was as fnlfnws:

Administration

31.12.23 31.12.22
I I

No employccs received emoluments m excess of 660,000,

Page 9 continueft. ..



CAMBRiDGKSHI RE COUNTY SCOUT COUNCIL

NOTES TO THK FINANCIAL STATEMENTS - continued
FOR THK YEAR ENDED 31 DECL)'MBL)'R 2023

8. TANGIBLE liIXED ASSETS

COST
At 1 Janutmy 2023
Additions

Fixhues
aiul

flftlllgs

31,627
2,800

At 31 Dccmnber 2023 34 421

DEPRECIATION
At 1 Ianuary 2023
Chmge for year

At 31 December 2023

NET BOOI&. VALUE,
At 31 December 2023

21,856
4,799

26,655

7,772

At 31 December 2022 9,771

9. STOCKS

Stocks

31.12.23

5,423

31.12.22

5,423

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YKAR

Oilier debtois
Prepayments nnil accrued income

31.12.23
8

12,766
1,746

31.12.22

6,431
3,233

14,512 9,664

11. CURRKNT ASSET INVESTMKNTS

Listed investments

31.12.23

21,670

31.12.22

10,366

The investment. , with BlackRock, was macle last year and a further investment was made with Cazanove in thc

current year.

The closing valuation includes accumulated distributions to 31.12.23.

I'age 10 continued. ..



CAMBRIDGESHIRE COUNT% SCOUT COUiNCIL

NOTLi'S TO THE liHNANCIAL STATEMENTS - continuetl
FOR THE YEAR Ei, NDLrD 31 l)ii;CL1MRER 2023

12. CRLP HTOR: AMOUNTS I'ALLING DUE WITHIN ONE YEAR

Other crerlilors

31.12.23

12,993

31.12,22

26,960

13. MOVEMENT IN FlUNDS

Unrestricted funds
Gcncral fund

Designated —World Scout Jamboree
2019/2023
Designated - Abiugton proceeds
Designated - Fixed assets
Designated —Contmgency fund

Designated - Discretionary fund

Designated — Hmilship 1'imd

At 1.1.23
f.

69,446

I I I

505,309
9,771

50,000

Net
movmucnt

ln 1lnl(H

8,094

139
20,246
(4,799)

(250)

Trmls fera
between

f1 I 1 ills

(8,050)

2,800

2,750
2,500

Ai
31.12.23

69,490

250
525.555

7,772
50,000

2,500
2.500

TOTAL FUNDS

634,637

634,637

23,430

23 430

658,067

658,067

Net movement in funds, included in the above are as follows.

Unrestricted funds
General fimil

Designated - World Scout Jamboree
2019/2023
Designated —Abington proceeds
Designated —I'ixcd assets
Designated —Discretionary fund

lnconllng
lcsoilrces

75,847

94,788
20,246

Resources
expended

6

(67,753)

(94,649)

(4,799)
~250)

Movenlent
m funds

8.094

139
20,246
(4,799)

(250)

TOTAL I'UNDS

190,881

190,881

(167,451)

~167,451)

23,430

23,430

Page ll cnntinued. ..



NOTES TO THK FINANC1AL STATKMKNTS - continued
FOR THLr 3/LtAR KNDLrD 31 DLr(JKMBER 2023

13. MOVKMENT IN FUNDS - coatinued

Comparativcs for movement in funds

Unrestricted funds
General fund

Designated —WorM Scout Jamboree
2019/2023
Designated —Abtnglon proceeds
Designated —Fixed assets

Designated —Contingency I)tnd

At 1.1.22
f

75, 173

1,211
501,269

11,759
50,000

Net

movcnlcllt
ltl flllltls

(3,406)

(1,100)
4,040

(4,309)

Transfcts
bctweett

funds

(2,321)

2,321

Al

31.12.22

69,446

ill
505,309

9,771
50,000

'rOTAJ. PUNDS

639,412

639,412

(4,775)

~4,775)

634.637

634,637

Comparative net movcmmst in funds, includerl in the above are as follows:

ltlcotnttlg
resources

Resources
expended

Movement
in funds

f
Unrestricted funds
General fund

Designated - World Scout Jantboree
2019/2023
Designated —Abmgton proceeds
Designated —Fixed assets

52,350

109,255
4,040

(55,756)

(110,355)

~4,309)

(3,406)

( I, 100)
4,040

(4,309)

TOTAL FUNDS

165,645

165,645

LI 70,420) ~4775)

(170,420) ~4,775)

Page 12 conlinuecl. ..



CAMERIID(. FSHIRL I,"OUNlT SCOUT COUNCIL

iNOTL!S TO THE Ii'INANCIAL STATKMKNTS - cantinuctl
FOR THE I/KAR L'N DKD 31 DKCKMKKR 2023

13. MOVKMKNT IN FUNDS - continued

A current year 12 months m!d prior year 12 months combine!I position is as follows. '

Unrestricted fumls
General fund

Designated —World Scout Jamboree

2019/2023
Designated - Abington pruceeds

Designated —Fixed assets
Designated —Conlingency tund

Designated - Discretionary fund

Designated - Hardship fund

At I 1,22
f.

75, 173

1,211
501,269

11,759
50,000

Net
movement

ll! filnds

4,688

(961)
24,286
(9, 108)

(250)

Tnmsfers
between

fumls

(10,371)

5, 121

2,750
2,500

At
31.12.23

Ci9 490

250
525,555

7,772
50,000

2,500
2,500

TOTAL FUNDS

639,412

639,412

18,655

18,655

658,067

t)58,067

A current year 12 months and prior year 12 months combined net moveme!!t in funds, included in the above are as

follows:

Unrestricted funds
General fun&i

Designated —World Scout Jamboree
2019/2023
Designated —Abington proceeds
Designated —Fixed assets
Designated —Discretionaiy fund

Incoming
resou!ces

128,197

204,043
24,286

Resources
expended

(123,5091

(205,004)

(9, 108)
~250)

Movement
in funrls

f.

4,688

(961)
24,286
(9,108)

~250)

TOTAL FUNDS

356,526

356,526

(337,871)

(337,871)

18,655

18,655

Page 13 continued. ..



CAMBRIDOKSHiRK COUNTY SCOLIT COLINCH

NOTES TO THK I INANCIAL STATKMKNTS - continued
FOR THK YLrAR KNDKD 31 DKCLMitkk 21123

14. RKLATir D PARTY DIISCLOSURES

There were no related party tranaactiona for the year endecl 31 December 2023

Page 14
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REPORT OF THK TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2022

The trustees prcscnt their report with the financial statements of the cbanty for tlie yern ended 31 December 2022. The

trustees have adopted the provisions ot Accounting and Reporting by Charities: Statement of' Reconunende&l Practice

applicable to charitics preparing their accounts in accordance with the Financial Reporting Standard applicable m thc UIE

and Republic of Ireland (I'RS 102) (effective I Jamiary 2019).

Du& ing the period covered by this report and accounts Covid 19 continuc&l to have an impact. I lowever, Youth Sections are

building up again with a return io traditional scouting, and tlier has been a mix of traditional, online and hybrid meetings for

volunteers.

OBJECTIVES AND ACTIVITIES
Objectives and aims
As Scouts we believe in preparing young people with skills for life, The Cambridgeshire County Scout Council suppotxs

Network Units, Explorer Scout Units and Scout Groups across the County of Cambridgeshire and some adjoining putts of
Suffolk. Its objective is to encourage young people to do more, leam more and be more. Each v, eek we support our members

by providing the oppottunity to enjoy fun and adventure whilst developing the skills they need to succeed.

The trustees have considered the guidance issued by the Charily Commission on public benefit in determining the activities

of thc charity.

ACHIEVEML&NT AND PERFORMANCE
Charitable activities
The Executive Committee (the coriunigee) have continued to act as a board of trustees on behalf of Cambridgcshirc County

Scout. Council. (The Council is in tuna duly registered as a charity with the Charity Commission and also with HMRC).

Ncw Trustees as detailed on page I have been appointed in place of Trustees who have served their term.

Meetings of ti.ustees have taken place at regular intervals throughout the year online, in person and in hybrid form.

Detailed work on financial matters, property and adull. leadership appoinnnents has continued to be led by trustees working

alongside the County leadership team. Decisions are confirmed at Trustee meetings and are informed by the work of the sub

committees. Ongoing major activities have included;

- continuing the growth of the new nationally driven Squin el section for 4 and 5 year olds;
—development work on founding new Scout Groups and Sections;
— Fund raising and preparation, by the County's World Scout Jamboree contingent of 45 Explorer Scouts and 5 adult

Leaders, to participate in K.orea during summer 2023.

FINANCIAL REVIEW
The Trustees made provision to support any Groups where financial difficulties were apparent, because of Covid and related

resti ictions. In the event, no applications for support werc brought to thc Trustees' attention.

The Trustees am currently reviewing the County's strategic financial needs for the medium tenn It is looking to make the

best use of its reserves to aid the growth of Scouting across the County.

Overall, the Trustees have assessed the major risks to which the charity is exposed and are broadly satisfied that systems are

in place by means of tighter controls and monitoring of costs and projected income streams fiom any events or activities it

commissions.

STRUCTURL&, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity.
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STRUCTURE, GOVERNANCE ~~AGEMSNT
Governing document
The charity is ccnnnlled by its governing document, a deed ofhost and constitutes an muncorpmated charity.

The Council adopt tbe Policy, Organisation and Rules (POR) published by the Scout Association, in its Constitution at their
2017 AGM.

Composition of the Scout County:
- The Scout County is led by the County Commissioner, who is supported by the County Taun, comprising of Deputy
County Commissioners, County Scout Nerwork Commissiener, thc County Training Managers, aU Assistant Cormty

Commtsstonem and County Scout Leaders;
- County Administrators and Advisers;
- The County Scont Council;
- The County Executive Committee (Board of Trustees);
- The County Scout Active Support Units.

The County Scout Council:
Tho County Scout Council ir the electcml body which supports Scouting in the cormty. Tt is the body to which the County
Executive Committee is scoountable.

The nature ot' the coostitution of the Council nmy result in members having a vested interest in the outcomes of Council

decisions. When such congicm of interest arise, members abstain from voting and discussions.

Funds held as custodian trustee:
The charity pays subscriptions to tha Scout Association which also supplms other services. The membership fees received by
the charity are Rom the Scout Districts and Groups within Cambddgesbire.

Appmved by order of the board of trustees on .....'..... ..... .~....k+~..... and signed on itr behalf by:

Alan Ralph Sadler - Trustee
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INDEPENIIEN'I' EXAMINER'S REPOII'I' "I'0 Tlig TRUSTEES OP
CAYiIBRIDUESHIRE COUNTY SCOUT COUNCIL

Independent examiner's report to the trustees of Cambridgeshire County Scout Council

I report to thc charity trustees on my examination of the accounts of Cambridgeshire County Scout Council (the Trust) for

the year ended 31 December 2022.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the prepmation of ihe accounts in accordance with the

requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounis carried out under Section 145 of tlie Act and in carrying out my

examination I Imve followed all applicable Directions given by the Charity Commission umler Section 145(5)(b) of the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have canoe to my attention in connection with the

examination giving me cause to believe that in any material respect:

1.
2.
3.

accountmg records werc not kept in respect of thc Trust as required by Section 130 of the Act; or

the accounts do not accord with those records; or
thc accounts do not comply with the applicable requirements concerning the form and content of accounts set out in

the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true and

fair view which is not a matter considered as patt of an independent examination,

I have no concerns and have come across no other matters in connection with the examination to which attention should be

drawn in this report in order to enable a proper understanding of the accounts to be reached.

Neil Harding

Bradshaw Johnson
Chatsered Accountants
Croft Chambers
11 Bancroft
Hitchin

Hertfordshire

SG5 IJQ
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CAMBRIDGESHIRE COUNTY SCOUT COUNCH,

STATEMENT OF FINANCIAL ACTIVITIES
I OR THE YEAR ENDED 31 DKCKMBFR 2022

INI'OME AND ENDOWMENTS FROM
Donations and legacies

Notes

31.12.22
Unrestncted

funds

855

31.12.21
'I'otal

funds

135

Charitable activities
Charitable activities 160,329 48,486

Investment income 4,461 3,118

Total 165,645 51,739

EXPENDITURE ON

Charitable activities
Charitable activities 170,420 51,498

NET INCOME/(EXPENDITURE) (4,775) 241

RECONCILIATION OF FUNDS
Total 1'unde brought forward 639,412 639,171

TOTAL FUNDS CARRIED FORVttARD 634,637 639,412

Thc notes fotm part of these linancial statements
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PIXKIt ASSETS
Tangible assets

~NT ASSETS
Stocks
Debtors

Invranncnts
Cash at bark

Notes

9
10
ll

31.1222
Umestrictcd

funds

5,423
9,664

10,366
626,373

651,826

31.12.21
Total

fuuds

I

11,759

5,423
11,870

617,577

634,870

CRKIIITOttS
Amounts falling duc within onc year (26,960} (7,217}

NET CURRENT ASSETS 624,866 627,653

TOTAL ASSETS LESS CURMElriT

LIAB3LITIKS 634,637 639,412

NKT ASSETS

FUNIIS
Unrestricted funds

TOTAL FUNDS

13
634,637

634,637

639,412

639,412

634,637 639,412

The Gusncial statements were approved by the Board of Trusmes and authorised for issue on .....@....:.I..r.-.ri~...R.+.......
and wrnu signed on its behalf by:

Alan Ralph Sadler - Trustee

The notes form part of these fmancial statements
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CAMBRII)GESHIRE COUNTy SCOur Cor/NCIL

NOTES TO THE liINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECFMBER 2022

ACCOUNTING POLICIES

Basis of prepariug the financial statmnents

Thc financial statements of the chmity, which is a public benefit entity under PRS 102, have been prepared in

accordance with the Charitics SORP (FRS 102) 'Accounting m«l Repoi ting by Chai ities Statement of Recommended

Practice applicable to charities preparing their accounts in acroidancc with the I inancial Reporting Standmsl

applicable in the UI( and Republic of Ireland (I'RS 102) (effcctivc I January 2019)', Finmicial Repoiting Standard

102 'Thc I'inancial Reporting Standm'd applicable in the, UI( and Republic of Irelmid' and the Charities Act 2011.
Thc fiinancial statements have been prepared under the historical cost convention.

Cambridgeshire County Scout Council meets the iletinition of public entity under FRS 102.

The financial statmnents are prepared in sterling, which is the functional currency of the charity.

Going concern
At ihe time of approving the financial statements, the Executive Committee have a reasonable expectation that the

charity has adequate resources to continue in operational existence for thc foreseeable future. Thus thc Executive

Committee continue to adopt the going concern basis of accounting in preparing the financial statements.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement. Lo Lhe I'unde, it. is

probable that the income will be received and the amount can be rueasured reliably.

Expenditure
Liabilities are recognised as cxpcnditure as soon as there is a legal or constructive obligation committing the charity

to that cxpcnditurc, it is probable that a transfer of economic benefits will be required in settlement and thc amount

of the obligation can be measured reliably. Expenditure is accounted for on an accrnals basis and has been classified

under headings that aggregate all cost related to the categoty. Where costs cannot be directly attributed to particular

headings tfiey have been allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Tangible tixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impaiiment losses.

All assets costing more than f100 are capitalised.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their usel'ul

lives on the following bases:

Fixtures ai«l fiLlings — 15%per amium reducing balance and 20% on a straight line basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the

carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost comprises

direct materials and, where applicable, direct labour costs and those overheads that have been incurred in bringing

the stocks to their present location and condition. Items held for distribution at no or nominal consideration are

measured at the lower of replacement cost and cost,

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be incurred in

marketing, selling and distribution.

Page 7 continued. ..



I:AM13IZIDGKSHIRLr COIJNTY SCOll'I' COUNCIL

NOTFS TO THF, FINAIXCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2022

ACCOUNTINO POLICIKS - continued

Taxation
Tlie charity is exempt fi'om tax on its charitable activities.

lrund accounting
Unrestricted funds can be used in accordance with lhe clmiitable objectives at the discretion of the trustees.

Resnicted funds can only be used for pmsicular rcstrictcd purposes within tlie objects of the charity. Restrictions

mise when spccificd by the ilonor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is includexl in the notes to the financial statements.

Cash anil cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call ivith banks, other short-tenn liquid investmcnts

with original maturities of three months or less, and bank overdrafts. Bank overdrails are shown within boixowings in

current liabilities.

2. IN VESTMENT INCOME

Invesnnent income
Deposit account interest

31.12.22

366
4,095

31.12.21

3,118

4,461 3,118

3. INCOME FROM CHARITABLE ACTIVITIES

Membership subscriptions
Less membership subscriptions paid to the Scout Association

31.12.22 1.12.201
Total activities Total activities

234,909 210,420
(200, 169) (180,360)

Net membership subscriptions retained

Event income
Cambridge Districl Support
Duke of Edmburgh Award sales

Sale of County Garments

34,740
120,287

4,489
676
137

30,060
13,401
4,234

465
326

160,329 48,486

Page 8 continued ..



(.AMBRIDGESHIRE COUNTY SCOUT COUNCIL

NOTES TO TIIE) FINANCIAI. STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2022

4. CHARITABLE ACTIVITIES COSTS

Charitable activities

31.12.22

Direct costs

133,459

31 12.22
Suppo) I costs

(scc note 5)

36,961

31 1222

Total

170,420

31.12.21

Total

51,498

5. SUPPORT COSTS

guppol'I. costs

31.12.22
Managculcnt

36,679

31 12.22
Fmaccc

32

3 1.12.22
Total

36,961

31.12.21
Total

29,250

6. TRUSTEES' 14KMUNERATION AND BENF).FITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2022 nor for the year ended

31 December 2021.

Trustees' expenses

None of the Executive Committee (or any pemons connected with them) received any rcmuncration during the year

in their role as tt'ustees. 11owever, onc trustcc was also entployed as County Secretaly, for which they received a

salaty of 613,074 (2021 —612,393).No expenses were reimbursed to trustees other than expenses incuned as part of
their County appointments.

7. STAFF COSTS

The average monthly number of employees during the year was as follows:

Administration

31.12.22
I

31.12.21
I

No employees received emoluments in excess of f60,000.

Page 9 continued. ..



CAMBIIIIFGKSII IRI, COIINTY SCOUT COUNCIL

NOTES TO THE FINANCIAL STATEMFNTS - contintted

FOIt THK YEAR ENDED 31 DKCULMBEIC 2022

8. TANGIBLE FIXED ASSETS
Fixtures

and

f1untgs

COST
At I January 2022
Additions

29 306
2,321

At 31 December 2022 31,627

DEPRECIATION
At I January 2022
Charge for year

At 31 December 2022

NFT BOOIC VALUE
At 31 December 2022

17,547
4,309

21,856

9,771

At 31 December 2021 11,759

9. STOCKS

Stocks

31.12.22

5,423

31.12.21

5,423

10. DEBTORS: AMOUNTS FALLING DUE Q'1TH IN ONK VKAR

Other debtors
Prepayments and accrued income

31.12.22

6,431
3,233

9,664

31.12.21

9,999
1,871

11,870

IL CURRENT ASSET INVESTMENTS

Listed investments

31.12.22 31.12.21
g g

10,366

The investment, with BlackRock, was made in September 2022 and the initial investment was f10,000.

The closing valuation includes accumulated distributions to 31.12.22.

Page 10 continued. ..



CAN JJRJDGESHIRI/ COUNTY SCOUT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAII ENDED 31 DECEMBER 2022

12. cREIHTGRs: AMDUNTs FALLING DUE vrITHIN oNE YEAR

Other meditors

31.12.22
f.

26,960

31.12.21

'/, 2J /

13. MOVEMENT JN FUNDS

Unrestricted funds
General fund

Designated - World Scout Jmnboree 2019
Designated - Abington proceeds
Designated —Fixed assets

Designated —Contingency fund

At 1.1.22
6

75, 173

1,211
501,269

11,759
50,000

Net
movemcnt

m funds

(3,406)
(1,100)
4,040

(4,309)

Transfers
bctwccn

funds

(2,321)

2,321

At
31.12,22

69,446
11]

505,309
9,771

50,000

TOTAL FUNDS

639,412

639,412

(4,775)

(4,775)

634,637

634 637

Net movement in funds, included in the above are as follows:

incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund

Designated - World Scout Jamboree 2019
Designated - Abington proceeds
Designated - Fixed assets

Designated - World Scout Jamboree 2023

TOTAL FUNDS

52,350

4,040

109,255

165,645

165,645

(55,756)
(1,100)

(4,309)
(109,255)

(170,420)

(170,420)

(3,406)
(1,100)
4,040

(4,309)

(4,775)

(4,775)

Page 11 continued



CA M BRIDGE,SH I R E COUNTV SCOUT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE VEIAR ENDED 31 DECEMBER 2022

13. MOVEMENT IN FUNDS - continued

Comparatives for movelnent in funds

Unrestricted funds
General fund

Designated —World Scout Jamboree 2019
Designated — Euro Jam 2019
Designated —Abington proceeds
Designated — Fixed assets

Designated - Contingency fund

At 1.1.21
8

76,570
2,211

498,241

12, 149
50,000

Net
movement

ln I'unds

3,121

(1,977)
3,028

(3,931)

Transfers
between

funds

(4,51 8)
(1,000)
1,977

3,541

At
31.12.21

75,173
1,211

501,269
11,759
50,000

TOTAL FUNDS

639,171

639,171

241

241

639,412

639,412

Comparative net movement in funds, included in the above are as follows;

Unrestricted funds

General fund

Designated —Euro Jam 2019
Designated —Abington proceeds
Designated - Fixed assets

TOTAL FUNDS

Illcolnlllg

resources
8

48,71]

3,028

51,739

51,739

Resources
cxpcndcd

(45,590)
(1,977)

(3,931)

(51,498)

(51,498)

Movement
in funds

3,121

(1,977)
3,028

(3,931)

241

241

Page 12 continued. . .



CAMBIIIDGESIIIRE COUN'I'Y SCOIIT I' 6) UNCIL

NOTES TO THF. FINANCIAL STATEMFNTS - continued
I'OR THE YEAR ENDED 31 DECEMBER 2022

13. MOVEMENT IN FUNDS - continued

A current yew' 12 months and prior year 12 months combined position is as follows:

IJnrestricted funds
General hind

Designated — World Scout;lamboree 2019
Designated —EuroJam 2019
Designated - Abington proceeds
Designated - Fixed assets
Designated —Contingency fund

TOTAL FUNDS

Al 1.1.21

76,570
2,211

498,241
12,149
50,000

639, 171

639, 171

Net
nlovenlent

in funds

(285)
(1,100)
(1,977)
7,068

(8,240)

(4,534)

(4,534)

Transfers
between

I'unde

f

(6,839)
(1,000)
1,977

5,862

Ai
3 I.12.22

69,446
ill

505,309
9,771

50,000

634,637

634,637

A current year 12 months and pnor year 12 months combmed net movement in funds, included in the above are as

follows:

Iliconlnlg
resources

Resources
expended

Movcmcnt
in funds

Unrestricted funds
General fund

Designated - World Scout Jamboree 2019
Designated —FuroJam 2019
Designated - Abington proceeds
Designated —Fixed assets

Designated - World Scout Jamboree 2023

TOTAL FUNDS

101,061

7,068

109,255

217,384

217,384

(101,346)
(1,100)
(1,977)

(8,240)
(109,255)

(221,91 8)

(221,918)

(285)
(1,100)
(1,977)
7,068

(8,240)

(4,534)

(4,534)

Page 13 continued. ..



CAMBRIDGESHIRE COIJNTY SCOIIT COBNCIL

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THK YEAR ENDED 31 DECEMBER 2022

14. RELATED PARTY DISCLOSURES

There ssere no related patty transactions for thc year cndcd 31 December 2022.
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CAMBRIDGESHIRE COUNTY SCOUT COUNCIL

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2021

The trustees present their report with the financial statements of the charity for the year ended 31 December 2021. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019).

During the period covered by this report and accounts Covid 19 impacted almost universally on people. It resulted in
international and national lockdowns with travel bans and other restrictions largely preventing face to face meetings and
activities taking place.

So, against this background the following points may be noted.

OBJECTIVES AND ACTIVITIES
Objectives and aims
As Scouts we believe in preparing young people with skills for life. The Cambridgeshire County Scout Council supports
Network Units, Explorer Scout Units and Scout Groups across the County of Cambridgeshire and some adjoining parts of
Suffolk. Its objective is to encourage young people to do more, learn more and be more. Each week we support our
members by providing the opportunity to enjoy fun and adventure whilst developing the skills they need to succeed.

The trustees have considered the guidance issued by the Charity Commission on public benefit in determining the activities
of the charity.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
The Executive Committee (the committee) have continued to act as a board of trustees on behalf of Cambridgeshire County
Scout Council. (The Council is in turn duly registered as a charity with the Charity Commission and also with HMRC).

There have been changes to the persons named as trustees and details relating to these are elsewhere within this report on

page 1.

Meetings of trustees have taken place at regular intervals throughout the year via Microsoft Teams.

Detailed work on financial, property and adult leadership appointments has continued to be led by a trustee working
together with other volunteers across the year.

Ongoing major activities have included the start of a new nationally driven section (Squirrels). Development work on
founding new Scout Groups has continued. Plus, the selection processes for the County's contingent of both Explorer Scouts
and adult Leaders to actively participate in the 2023 World Scout Jamboree are now underway.

FINANCIAL REVIEW
The trustees made provision to support any Groups where financial difficulties were apparent as a consequence of Covid
and related restrictions. But in the event no applications for support were brought to the trustees' attention.

The trustees are currently reviewing the County's strategic financial needs for the medium term. It is looking to make the
best use of its reserves to aid the growth of Scouting across the County.

Overall, the trustees have assessed the major risks to which the charity is exposed, and are broadly satisfied that systems are
in place by means of tighter controls and monitoring of costs and projected income streams from any events or activities it
commissions.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity.
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CAMBRIDGESHIRE COUNTY SCOUT COUNCIL

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2021

STRUCTURE, GOVERNANCEANDMANAGEMENT
The Council adopt the Policy, Organisation and Rules (POR) published by the Scout Association, in its Constitution at their
2017 AGM.

Composition of the Scout County:
— The Scout County is led by the County Commissioner, who is supported by the County Team, comprising of Deputy
County Commissioners, the County Training Managers, all Assistant County Commissioners and County Scouters;
—County Administrators and Advisers;
- The County Scout Council;
—The County Executive Committee;
- The County Scout Active Support Units.

The County Scout Council:
The County Scout Council is the electoral body which supports Scouting in the county. It is the body to which the County
Executive Committee is accountable.

The nature of the constitution of the Council may result in members having a vested interest in the outcomes of Council
decisions. When such conflicts of interest arise, members abstain from voting and discussions.

Funds held as custodian trustee:
The Charity pays subscriptions to the Scout Association which also supplies other services. The membership fees received
by the Charity are from the Scout Districts and Groups within Cambridgeshire.

Approved by order of the board of trustees on 4 May 2022 and signed on its behalf by:

Malcolm James Robinson - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
CAMBRIDGESHIRE COUNTY SCOUT COUNCIL

Independent examiner's report to the trustees of Cambridgeshire County Scout Council
I report to the charity trustees on my examination of the accounts of Cambridgeshire County Scout Council (the Trust) for
the year ended 31 December 2021.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in carrying out my
examination I have followed all applicable Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

l.
2.
3.

accounting records were not kept in respect of the Trust as required by section 130 of the Act; or
the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in
the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true and
fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

Neil Harding
FCA
Bradshaw Johnson
Chartered Accountants
Croft Chambers
11 Bancroft
Hitchin
Hertfordshire
SG5 1JQ

Date: 9 May 2022
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CAMBRIDGESHIRE COUNTY SCOUT COUNCIL

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2021

INCOME AND ENDOWMENTS FROM
Donations and legacies

Notes

31.12.21
Total
funds

135

31.12.20
Total
funds

Charitable activities
Charitable activities 48,486 85, 174

Investment income 3,118 5,213

Total 51,739 90,388

EXPENDITURE ON
Charitable activities
Charitable activities 51,498 42, 124

NET INCOME 241 48,264

RECONCILIATION OF FUNDS

Total funds brought forward 639,171 590,907

TOTAL FUNDS CARRIED FORWARD 639,412 639,171

The notes form part of these financial statements

Page 5



CAMBRIDGESHIRE COUNTY SCOUT COUNCIL

STATEMENT OF FINANCIAL POSITION
31 DECEMBER 2021

FIXED ASSETS
Tangible assets

Notes

31.12.21
Total
funds

11,759

31.12.20
Total
funds

12,149

CURRENT ASSETS
Stocks
Debtors
Cash at bank

9
10

5,423
11,870

617,577

5,423
23,094

605,842

634,870 634,359

CREDITORS
Amounts falling due within one year (7,217) (7,337)

NET CURRENT ASSETS 627,653 627,022

TOTAL ASSETS LESS CURRENT
LIABILITIES 639,412 639,171

NET ASSETS 639,412 639,171

FUNDS
Unrestricted funds

TOTAL FUNDS

12
639,412

639,412

639,171

639,171

The financial statements were approved by the Board of Trustees and authorised for issue on 4 May 2022 and were signed
on its behalf by:

Malcolm James Robinson —Trustee

The notes form part of these financial statements
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CAMBRIDGESHIRE COUNTY SCOUT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Charities Act
2011.The financial statements have been prepared under the historical cost convention.

Cambridgeshire County Scout Council meets the definition of public entity under FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity.

Going concern
At the time of approving the financial statements, the Executive Committee have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the Executive
Committee continue to adopt the going concern basis of accounting in preparing the financial statements.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified
under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

All assets costing more than f100 are capitalised.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives on the following bases:

Fixtures and fittings - 15% per annum reducing balance and 20% on a straight line basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the

carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost comprises
direct materials and, where applicable, direct labour costs and those overheads that have been incurred in bring the
stocks to their present location and condition. Items held for distribution at no or nominal consideration are
measured at the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be incurred in

marketing, selling and distribution.

Page 7 continued. ..



CAMBRIDGESHIRE COUNTY SCOUT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2021

1. ACCOUNTING POLICIES - continued

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings
in current liabilities.

INVESTMENT INCOME

Deposit account interest

31.12.21

3,118

31.12.20

5,213

3. INCOME FROM CHARITABLE ACTIVITIES

Membership subscriptions
Less membership subscriptions paid to the Scout Association

31.12.21 31.12.20
Total activities Total activities

210,420 259,538~)80,360) ~)87,350)

Net membership subscriptions retained
Event income
Newmarket District
Cambridge District Support
Duke of Edinburgh Award sales
Sale of County Garments
Insurance claims

30,060
13,401

4,234
465
326

72, 188
228
200

4,165
774
573

7,046

48,486 85, 174

Page 8 continued. ..



CAMBRIDGESHIRE COUNTY SCOUT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2021

4. CHARITABLE ACTIVITIES COSTS

Charitable activities

31.12.21

Direct costs

22,227

31.12.21
Support costs

(see note 5)

29,250

31.12.21

Total

51,477

31.12.20

Total

42, 124

5. SUPPORT COSTS

Support costs

31.12.21
Management

29,133

31.12.21
Finance

117

31.12.21
Total

29,250

31.12.20
Total

31,220

6. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2021 nor for the year ended
31 December 2020.

Trustees' expenses

None of the Executive Committee (or any persons connected with them) received any remuneration during the year
in their role as trustees. However, one trustee was also employed as County Secretary, for which they received a
salary of f.12,393 (2020 - f11,972). No expenses were reimbursed to trustees other than expenses incurred as part of
their County appointments.

STAFF COSTS

The average monthly number of employees during the year was as follows:

Administration
31.12.21

1

31.12.20
1

No employees received emoluments in excess of 660,000.

Page 9 continued. ..



CAMBRIDGESHIRE COUNTY SCOUT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2021

8. TANGIBLE FIXED ASSETS
Fixtures

and

fittings

COST
At 1 January 2021
Additions

25,765
3,541

At 31 December 2021 29,306

DEPRECIATION
At 1 January 2021
Charge for year

13,616
3,931

At 31 December 2021 17,547

NET BOOK VALUE
At 31 December 2021

At 31 December 2020

11,759

12,149

9. STOCKS

Stocks

31.12.21

5,423

31.12.20

5,423

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors
Prepayments and accrued income

31.12.21

9,999
1,871

31.12.20

19,596
3,498

11,870 23,094

Page 10 continued. ..



CAMBRIDGESHIRE COUNTY SCOUT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2021

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other creditors

31.12.21

7,217

31.12.20

7,337

12. MOVEMENT IN FUNDS

At 1.1.21

Net
movement

in funds

Transfers
between

funds
At

31.12.21

Unrestricted funds
General fund
Designated —World Scout Jamboree 2019
Designated - Euro Jam 2019
Designated —Abington proceeds
Designated - Fixed assets
Designated - Contingency fund

76,570
2,211

498,241
12,149
50,000

3,121

(1,977)
3,028

(3,931)

(4,518)
(1,000)
1,977

3,541

75, 173
1,211

501,269
11,759
50,000

TOTAL FUNDS

639,171

639,171

241

241

639,412

639,412

Net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund
Designated - Euro Jam 2019
Designated —Abington proceeds
Designated - Fixed assets

TOTAL FUNDS

48,711

3,028

51,739

51,739

(45,590)
(1,977)

~3,931)

~51,498

(51,498)

3,121
(1,977)
3,028

~3,931)

241

241

Page 11 continued. ..



CAMBRIDGESHIRE COUNTY SCOUT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2021

12. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

At 1.1.20

Net
movement

in funds

Transfers
between

funds

At
31.12.20

Unrestricted funds
General fund
Designated —World Scout Jamboree 2019
Designated - Cam Jam 2019
Designated —Abington proceeds
Designated - Fixed assets
Designated —Contingency fund

22,793
7,837

493,145
17,132
50,000

47,070

(9)
5,096

(3,893)

6,707
(5,626)

9

(1,090)

76,570
2,211

498,241
12,149
50,000

TOTAL FUNDS

590,907

590,907

48,264

48,264

639,171

639,171

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund
Designated - Cam Jam 2019
Designated - Euro Jam 2019
Designated —Abington proceeds
Designated - Fixed assets

85,064
(159)
387

5,096

(37,994)
150

(387)

~3,893)

47,070
(9)

5,096
~3,893)

TOTAL FUNDS

90,388

90,388

~42, 124

(42, 124)

48,264

48,264

Page 12 continued. ..



CAMBRIDGESHIRE COUNTY SCOUT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2021

12. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

At 1.1.20

Net
movement

in funds

Transfers
between

funds
At

31.12.21

Unrestricted funds
General fund
Designated —World Scout Jamboree 2019
Designated - Cam Jam 2019
Designated —Euro Jam 2019
Designated - Abington proceeds
Designated —Fixed assets
Designated - Contingency fund

22,793
7,837

493,145
17,132
50,000

50, 191

(9)
(1,977)
8,124

(7,824)

2, 189
(6,626)

9
1,977

2,451

75, 173
1,211

501,269
11,759
50,000

TOTAL FUNDS

590,907

590,907

48,505

48,505

639,412

639,412

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as
follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund
Designated —Cam Jam 2019
Designated - Euro Jam 2019
Designated - Abington proceeds
Designated - Fixed assets

133,775
(159)
387

8,124

(83,584)
150

(2,364)

~7,824)

50, 191
(9)

(1,977)
8,124

~7,824)

TOTAL FUNDS

142,127

142,127

~93,622

(93,622)

48,505

48,505

Page 13 continued. ..



CAMBRIDGESHIRE COUNTY SCOUT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2021

13. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 December 2021.

Page 14
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REPORT OF THK TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

The trustees preseiit their report with thc financial statements of the charity for the year ended 31 December 2020. The

trustees have adopted tbe provisions of the Statement ofRecommended Practice (SORP) 'Accounting and Reporting by

Charities' issued in March 2005.

During the period covered by this report and accounts Covid 19 impacted almost universally on people. It resulted in

international and national lockdowns with travel bans and other restrictions largely preventing face to face meetings and

activities taking place.

So, against this background the following points may be noted.

STRUCTURE& GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated charity.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate

controls are in place to provide reasonable assurance against fraud and error.

The Council adopt the Policy, Organisation and Rules (POR) published by the Scout Association, in its Constitution at

their 2017 AGM,

Composition of thc Scout County:
- The Scout County is led by the County Commissioner, who is supported by the County Team, comprising of Deputy

County Commissioners, the County Training Managers, all Assistant County Commissioners and County Scouters;

- County Administrators and Advisers;
- The County Scout Council;
- The County Executive Committee;
—The County Scout Active Support Units.

The County Scout Council:
The County Scout Council is the electoral body which supports Scouting in the county. It is the body to which the

County Executive Committee is accountable.

The nature of the constitution of the Council may result in members having a vested interest in the outcomes of Council

decisions. When such conflicts of interest arise, members abstain from voting and discussions,

Funds held as custodian trustee:
The Charity pays subscriptions to the Scout Association which also supplies other services. The membership fees

received by the Charity are from the Scout Districts and Groups within Cambridgcshire.

OBJECTIVES AND ACTIVITIES
Objectives and aims

As Scouts we believe in preparing young people with skills for life. The Cambridgesbire County Scout Council

supports Network Units, Explorer Scout Units and Scout Groups across the County of Cambridgeshire and some

adjoining parts of Suffolk. Its objective is to encourage young people to do more, leam more and be more, Each week

we support ow members by providhg the opportunity to enjoy fun and adventure whilst developing the skills they need

to succeed.

The trustees have considered the guidance issued by the Charity Commission on public benefit in determining the

activities of the charity.



CAMBRIDGESHIRE COUNTY SCOUT COUNCIL

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

ACHIEVEMENT AND PERFORMANCE
Charitable activities
The Executive Committee (the Committee) are charged with acting as a board of trustees on behalf of Cambridgeshire

County Scout Council. (The Council is in turn duly registered as a charity with the Charity Commission and also with

HMRC).

Two new trustees were appointed following an online election part way through the year the year. Details of all the

trustees and their periods of involvement are shown on page 1

The trustees are contintdng to conduct their business by a combination of online Teams and other virtual

communication methods.

Two new sub committees were formed to enable a more in- depth review of key issues. Again, they have met on- line.

The first group has reviewed Property gt Equipment and a second group has concentrated on Finances,

It should be noted the County's offlces at St. Ives were flooded in late December. It is hoped that in cooperation with

our landlords the premises will be available again soon, Replacements of damaged assets is in the course of being

assessed with flnancial backing coming fmm an insurance settlement.

A contingent of Explorer Scouts and Leaders vrere due to represent the county at Euro Jam in Poland. However, the

event originally scheduled for the summer of 2020 was cancelled principally due to travel snd other restrictions. It had

been hoped that the event could instead be held this summer, but this has not proved to be possible. Re&mds will be

made as appropriate to those involved.

FINANCIAL REVIEW
The Executive Committee is aware that the charity has substantial flnancial reserves, which mainly derive &0m the

disposal of the Abington Campsite in 2017. Since then the trustees have initiated membersldp consultations, the last of

which took place during the year, to seek feedback on how these funds could be utilised. Following this, and against the

current backdrop of the uncertain global and national situation, it is considering how best these funds can be used so as

to ensure that young people across Cambridgeshire will continue to benefit &om the Skills for Life based activity

programme that scouting offers.

It may be uoted that an operating surplus was generated durhtg the year. Some of this has been achieved by lower

running costs through less travel and event promotion. Savings were also achieved thanks to a rent holiday being agreed

by our Office premises being necessarily closed. Just before the year end the offlce was one of several properiies in St.

Ives that suffered &om flooding. Damaged equipmcnt is in the process of being replaced by means of fiinds received as

an insurance settlement &om Unity Insurance.

The trustees propose to have some of their reserves available in the coming year to help local Scouting, In the conung

year, the amount charged for membership fees has been significantly reduced as a practical support to Groups.

The Executive Committee has assessed the major risks to which the charity is exposed, and are satisfied that systems

are in place to mitigate exposure to the major risks. The Executive Committee has additionally undertaken a review of

what risks it could be exposed to and hss devised suitably robust documents for periodic review.

Finally it may be noted that a different firm of reporting accountants has been engaged to undertake the independent

examination process.

Approved by er of the board of trustees on ~..~....5?+X... and signed on its behalfby:

M J Robinson - Trustee



STATEMENT OP TRUSTEES RESPONSIBILITIES

POR THE YEAR ENDED 31 DECEMBER 2020

The trustees are responsible for preparing the Report of the Trustees and thc financial statements in accordance wit'h

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports)

Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial statements for each

finaucial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and

application of resources, including the income and expenditure, of the charity for that period, In preparing those

financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charity SORP;

make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity

will continue in business.

The uustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time

the financial position of the charity and to enable them to ensure that the financial statements comply with the Charities

Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They arc also

responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and

detection of fraud and other irregularities.



INDEPENDENT EXAMINER'S REPORT TO THK TRUSTEES OF

CAMBRIDGESHIRK COUNTV SCOUT COUNCH.

I report on the accounts for the year ended 31 December 2020, which are set out on pages six to fourteen.

Respousibilities and basis of report the re uirements of
As the charity's trustees you are responsible for the preparation of the accounts in accordance with the requirements o

the Charities Act 2011 ('the Act').

I have examined your charity's accounts as required under section 145 of the Charities Act 2011 ('the Act'). In carrying

out my examination I have followed tbe Directions given by the Charity Commission under section 145(S)(b) of the

2011 Act.

My role ia to state whether any material matters have come to my attention giving me cause to believe:

l.
2.
3.
4.

that accounting records were not kept as required by sectiou 130 of the Act; or

that the accounts do not accord with those records; or

that the accounts do not comply with the accounting requirements of the Act; or

that there is further inforuration necdcd for a proper understanding of the accounts.

Independeut examiner's statement r I to 4 listed above and, in

I have completed my examination and have no concerns in respect of the matters (I) to (4) listed above an, in

connection with following the Directions of the Charity Commission I have found no maners that requi;c dmwing to

your attention.

Neil Harding

FCA
Bradshaw Johnson

Chartered Accountants

Crott Chambers

11 Bancrott
Hite bin
Hertfordshire

SG5 IJQ

1
—(

Date, .... ..



STATEMENT OF FINANCIAL ACTIVITIES
FOR THK YEAR ENDED 31 DECEMBER 2020

Notes
INCOMING RESOURCES
incoming resources from generated funds
Voluntary income
Investment income 2
Incoming resources from charitable activities 3
Charitable activities

Total lucoming resources

31.12.20
1Jnrestricted

and Total
funds

1

5,213

85,174

90,388

31.12.19
1Jnrestricted

and Total
funds

5,479

510,897

516,376

RESOURCES EXPENDED
Charitable activities
Charitable activities 42, 124 509,965

NKT INCOMING RESOURCES

RECONCILIATION OF FUNDS

Total funds brought forward

48,264

590,907

6,411

584,496

TOTAL FUNDS CARRIED FORWARD 639,171 590,907

The notes form part of these financial statements



FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stocks
Debtors
Cash at bank

CAMBRID ESHIRE COUNTY SCOUT COUNCIL

BALANCE EBBET
AT 01 BECEMBEB 2020

Notes

9
10

31.12.20
Uorestricted

and Total
funds

12,149

5,423
23,094

2605 842

6342359

31.12.19
Unrestricted

and Total
funds

17,132

5,423
25,715

554,456

585,594

CREDITORS
Amounts falling due within one year

(7,337) (11,819)

NET CURRENT ASSETS
627,022 573,775

TOTAL ASSETS LESS CURRENT

LIABILITIES
639,171 590,907

NET ASSETS
639,171 590,907

FUNDS
Umcstricted funds

TOTAL FUNDS

12 639 171 590,907

639 171 590 907

The financial statements were approved by the Board ofTrustees onWE 8khaJJ. .~5...... and wem signed on its

behalfby:

M I Robinson -Trustee

The notes form part of these financtal statements

p o
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FOR THK YEAR ENDED SI DECEMBER 2020

ACCOUNTING POLICIKS

n
' under FRS 102 have been prepared in

The financial statements of the charity, which is a public benefit entity un er, ave

e Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Staicment o

accordance with th

Re ommended Practice applicable to charities preparing their accounts in secor

Reporting Standard applicable in the UK and Republic of re an ( ) (

Financial Re orting Standard 102 'The Financial Reporting Standard applicable in thc UK snd Republic o

Irelaud' and the Charities Act 2011. e ancia s
re au '

' ', . Th fin
'

1 tatements have beni prepared under the historical cost

convention.
02.

Cambridgeshire County Scout Council meets the definition of public entity under FRS 1

The financial statements are prepared iu sterling, which is the functional currency of the charity.

Going concern Committee have a reasonable expectation that

At the time of appnrving the financial statements, the Executive o

the charity has adequate resources to continue in op a
'

' s e
er tional existence for the foreseeable future. us e

Executive Committee continue to adopt the going concern basis of accounting in preparing the financia

statoments.

Accounting convention ntion and in accordance with the

Th fin
'

1 tat ments have been prepared under the historical cost convention, an in a c

e ancias e e nti s Act 2011 and the

Financia epo ing n ar'
1 R rt' Standard for Smaller Entities (effective April 2008), the Cha

'
ie

in b Charities,

requirements of the Statement ol'Recommended Practice, Accounting and Reporting y ari i

Incoming resources
1 d d th St t ment of Financial Activities when the charity is legally entitled

All incoming resources are inc u e on e a amen

to the income and afier any performance conditions have been met, the amounts canbe measured re ia y, an i

is probable that income will be received.

C h d t' r c gnised on receipt, Other donations are recognised once the charity has been notified of

the donation, unless performance conditionsrequire deferral of the amount. Income x re ov

to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognise onreceip rgni ed on receipt or otherwise if the charity hss been notified of an impending distribution, the

amount is known, and receipt is expec e . et d. If th amount is not hnown, the legacy is treated as a contingent esse .

Resources expended r headin s that a e ate all cost

Expenditure is accounted for on an accruals basis and has been classified under ea ings a aggr g

related to the category. ere cos canno e. Wh ts t b directly attributed to particular headings they have been allocated

to activities on a basis consistent with the use of resources.

Grants payable are charged in the year when the offer is conveyed to the recipient except in those cases where

the offer is conditional, such as grants being recognised as expenditure when the conditions attachiug are

fulfilled.



NOTES TO THK FINANCIAI, STATKIVIENTS - CONTINUED

FOR THK VKAR ENDED 31DECEMBER 2020

ACCOUNTING POLICIKS - continued

Tangible fixed assets d at cost or valuation, net of
'I'sngible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net o

depreciation and any impairment losses.

All assets costing more than f100 are capitalised.

Depreciation is recognise so as o uxi ed t unite otf the cost or valuation of assets less their residual values over their

useful lives on the following bases:

Fixtures and fittings - 15'/o per annum reducing balance

The accounting esiimate for fixtures and fittings changed &om IS'/o on reducing balance to 20'/i on straight line

for future periods

Thc gain or loss srising on the disposal of an asset is determined as the difference between the saic proceeds and

the carrying value of the asset, and is recognised in net income/(expenditurej for ihe yean

Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell Cost o p

'
c m rises

direct materials and, where applicable, direct labour costs and those overheads that have been incurred in ring

the stocks to their present loostion and condition. Items held for distribution at no or nominal consi eration are

measured at the lower of replacement cost and cost.

incurred

Net reslisable value is the estimated selling price less all estimated costs of completion and costs io be incurrc

in marketing, selling and distribution.

Taxation
The charity is exempt fiom tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the oblects of the charity.

Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose ofeach fund is included in the notes to the financial statements.

Cash and cash equivalents 1' uid

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liqui

investments with original maturities of three months or less, and bank overdrafis. Bank overdrafis are shown

within borrowings in current liabilities.

Financial instruments

The charity has elected te apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 'Other

Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the

contractual provisions of the instrument.

Financial assets and liabilities are offset, with the nct amounts presented in the financial statements, when there

is a legally enforceable right to set off thc recognised amounts and there is an intention to settle on a net basis or

to realise thc asset and settle thc liability simultaneously.

u o



CAMBRID14E1SHIRK COUNTV SCOUT COUNCIL

NOTES TO THK FINANCIAL STATKMKN TS - CONTINUED

FOR THE VEAR ENDED 31 DECEMBER 2020

2. INVKSTMKNT INCOME

Deposit account intcrcst

31.12.20

5,213

31.12.19
f
5,479

3. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Membership subscriptions

Less membership subscriptions paid to National

31.12.20 31.12.19

Total activities Total activities

f 8

259,538 244,073

~187.3!pi~177,37Si

Net membership subscriptions retained

Event income
Newmarket District

Cambridge District Support

Duke of Edinburgh Award sales

Sale of County Garments

Insurance olaims

Communications income

72, 188
228
200

4, 165
774
573

7,046

66,698
440,670

2,618
881

30

85,174 518,897

4. CHARITABLE ACTIVITIES COSTS

Charitable activities

31,]2.20

Direct costs
f.

10,904

31.12.20
Supportcosts

(sce note 5)

31 220

31.12.20

Total
f.

42, 124

31.12.19

Total
f

509,965

5. SUPPORT COSTS

31,12.ZO 31.12.20 31.12.20 31.12.19

Charitable activities

Management
f,

30,998

Finance
f

222

Total
f

3 1,220

Total

35,825

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2020 nor for the year

ended 31 December 2019.

Trustees' expenses

None of the Executive Committee (or any persons connected with them) received any remuneration during the

year in their role as trustees. However, one trustee was also employed as County Secretary, for which they

received a salary of EI1,972 (2019 - 810,509). No expenses were reimbursed to trustees other than expenses

incurred as part of their County appointments.

in



NOTES TO THK FINANCIAL STATEMENTS - CONTINUED

FOR THK YEAR ENDED 31 DECEMBER 2020

7. STAFF COSTS

Wages and salaries

31.12.20

11,972

31.12.19
f

10,509

The aveiage monthly number of employees during the year was as follows:

Administration

31.12.20
I

31.12.19
1

No employees received emoluments in excess of f60,000.

8. TANGIBLE FIXED ASSETS

COST
At I January 2020
Additions
Disposals

At 31 December 2020

Fixtures and

fittings
f,

46,808
11,178

25,765

DEPRECIATION
At I January 2020
Charge for year

At 31 December 2020

29,676
~16,060)

13,616

NET BOOK VALUE
At 31 December 2020

At 31 December 2019

12,149

17,132

9. STOCKS

Stocks

31.12.20 31.12.19
8 8

~5423 5,423

10. DEBTORS: AMOUNTS FALLING DUK WITHIN ONE YEAR

Other debtors

31.12.20
6

23 094

31.12.19

25,715

11. CREDITORS: AMOUNTS FALLING DUK WITHIN ONE YEAR

Other creditors

31.12.20
6
7 337

31.12.19
6

11,819



NOTES TO THK FINANCIAL STATKMKNTS - CONTINUED

FOR THK YEAR KNDKD 31 DKCKMBKR 2020

I2. MOVKMKNT JN FUNDS

Unrestricted funds

General fund

Designated —World Scout

Jamboree 2019
Designated —Camiam 2019
Designated —Euro Jam 2019
Designated —Abington proceeds

Designated —Fixed assets

Designated —Contingency fund

TOTAL I'UNDS

At 1.1.20

22,793
7,837

493,145
17,132
so ooo

~5

Incoming
resource

Resources
expended

85,064 (37,994)

(159)
387

5,096

150
(387)

(3,893)

~08 (4222'Q

Transfers
between

funds

6,707
(5,626)

(1,090)

At 31.12.20

76,570
2,211

498,241
12,149
50 000
~61

Comparatives for movement in funds

Unrestricted funds

General fund

Designated —World Scout

Jamboree 2019
Designated —Camlam 2019
Designated —Abington proceeds

Designated —Fixed assets

Designated —Contingency fund

TOTAL FUNDS

At 1.1,19

38,259

487,888
8,349

50 000
5886

Incoming
resource

75,408
69,134

353,879
5,257

5ttg

Resources
expended

(78,404)
(61,297)

(353,879)

(3,687)

4 26

Transfers
between

funds
8

(12,470)

12,470

At 31.12.19

8
22,793
7,837

493,145
17,132
50 000

~00



NOTES TO TIIK FPilANCIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31DECLrMBKR 2020

13. RELATED PARTY DISCLOSURES

Owing to the nature of the Counciys operations and the composition of the Executive Committee being drawn

finm local organisations, it is inevitable that transactions will take place with organisations in which a member

of the Executive Committcc may have an interest. All transactions involving such organisations are conducted at

arm's length and in accordance with the Councigs ftnancial regulations and normal procurement procedures.

In particular some of the members of the Executive Committee are involved with the running of individual scout

groups which are members of this charity, and some family members of those Executive Committee mern ers

will be Scouts in those Groups.

D 12
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