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LIVEWIRE YOUTH PROJECT
England & Wales · Charity number 300632

Details

Other names SALTASH BOYS' CLUB, LIVEWIRE, LIVEWIRE YOUTH PROJECT

Status Registered

Legal form Other

Company number 09002774

Registered 1963-04-25

Register View on the Charity Commission register

Contact

Address Livewire Youth Project
Brooke Close
Saltash
PL12 4EN

Phone 01752843570

Email info@livewireyouth.com

Website www.livewireyouth.com

Activities

Objects: TO ADVANCE IN LIFE AND HELP YOUNG PEOPLE THROUGH:A) THE PROVISION OF
RECREATIONAL AND LEISURE TIME ACTIVITIES (INCLUDING MUSIC) PROVIDED IN THE INTEREST
OF SOCIAL WELFAREB) PROVIDING SUPPORT AND ACTIVITIES WHICH HELP DEVELOP THEIR LIFE
SKILLS, CAPACITIES AND CAPABILITIES TO ENABLE THEM TO PARTICIPATE IN SOCIETY AS
MATURE AND RESPONSIBLE INDIVIDUALSTO ACT AS A RESOURCE FOR YOUNG PEOPLE UP TO
THE AGE OF 21 LIVING IN CORNWALL AND DEVON BY PROVIDING ADVICE AND ASSISTANCE AND
ORGANISING PROGRAMMES OF MUSICAL, EDUCATIONAL AND OTHER ACTIVITIES WITH A VIEW TO
EMPOWERING YOUNG PEOPLE TO BELIEVE IN THEMSELVES, DEVELOP THEIR INDIVIDUAL
IDENTITIES AND GROW IN PERSONAL CONFIDENCE

Activities: Working with Young People in Saltash and surrounding areas on Youth Work and music
projectSupporting young people with social problems, working with children at risk of exclusion from
schoolProviding a venue for young people to perform live music.

https://opencharities.uk/ew/300632
https://find-and-update.company-information.service.gov.uk/company/09002774
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=300632
mailto:info@livewireyouth.com
www.livewireyouth.com
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Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Provides
Advocacy/advice/information, Sponsors Or Undertakes Research, Acts As An Umbrella Or Resource Body

• What: General Charitable Purposes, Education/training, Arts/culture/heritage/science,
Economic/community Development/employment

• Who: Children/young People, People With Disabilities, Other Charities Or Voluntary Bodies, Other
Defined Groups

Geography

• Area of benefit: CORNWALL AND DEVON

• Cornwall

• Devon

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £190,590 £189,309 - -

2024-03-31 £191,798 £215,475 - -

2023-03-31 £199,244 £169,051 - -

2022-03-31 £186,320 £156,693 - -

2021-03-31 £153,993 £149,905 - -

Trustees

Name Role Appointed

Anthony Chiswell Chair 2020-02-11

Andrew Thomas Jacques 2019-12-05

Anthony Michael Studden 2019-12-05

Bryan Ivan Baker 2021-09-16

Judith Snook 2024-07-16

Julia Mary Peggs 2025-11-19

Michael Snook 2023-01-08

Paul Maplesden 2024-11-19

Susan Jane Perry 2025-11-19

https://opencharities.uk/ew/300632
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CHARITY COMMISSION
FOR EN6I,AND AND WATTS

Trustees' Annual Report for the period

From I Apral 2023 To 31 *arch 2024

Charity name: Livewire Youth Proiect

Charity regDs{ratioil rur$er: 3m632

Objectives and Activities

Gb

SORP rE ererr
Summary of the F$poses of
the charity as sel out in ils
goveming doqrment

ka 1.17 To adnance in fifu and help yourg
peo$e through:

(a) The provbiofi of recrealimal a.d lei$rre
tine divilies ircfu<ting mrsb prwifed h
the inGrcst of socbl wdfare.

(b) ProvUhS support ard activitbs wtri*t
heh derebp 8!eir lib slils, caFacities and
caFb&IFs b en*le ttEm to pafEpate in

society as mature and resporsibb
individuab-

To act as a lesorrce for Fung
people ..p to the age of 2'l (r}d 25 for yq.mg
peopb witr Leaming Clifficutlies and
Dsatitties if appropriate) living in Conrwall
ard De\ron by provilirg advbe ild
asistrre and organishg prograrrne of
musi:d, edtrcalixd ard dEr actiyities wifr
a view ro empoflerirg young people to
belie\re h themselvs, deYelop their
ifffivitrd irefllilies and gr* h personal

confidence-

Summary of the main
activities in relation to lhose
purposes for the pr6$c
benefh, in particular, the

P*a 1.17 ald
't.19

Livanirc fucuses on support for young
people aged 10 to 21 ofrring a full range of
qualdy fuctitbs and activities, including
music lessons, guilar, bass, drums and

1



activities, projects or services
identified in the accounts.

vocals, (ehearsal and recording studbs and
a z)O c4acity rnr.rsic t emre, plus coffee bar
irea with pool dld gafrEs labhs among
other socialty engeging activities.
Liveryire cofltirues to proviJe enhanced
servbes in lelation to tlle provbion of mental
heatth and $elFbeing services with a fully
cpffied lead counselq and team of
qualified ard trainee counsellors under her
expert guirance. Our team of qualified and
trairEe coJnsellors have also built on their
exbting professional qualifications by
rrndert*irE a nurber of mefltal health
related trahing @urses to ensure the best
level of support can be offered to young
peode.
Livewire provkles a consistent progrElmme of
activities and sessions for a range of age
groups as udl as adaptative ard targeted
sessions specific demographics as the need
arises, for ercmple our young women
sessaons whicfi iools on supporting young
wornen with a view to increasing female
refies€fitalbn h lhe mrsb industry.

Statement confirming
whether the trustees have
had regard to the guklance
issued by the Charity
Commission on public
benefit

Far_a 1.18 \,\,hen planning our activities, the trustees
have given consireEltion to the duty under
Seclbn 17(5) of ttp Charites Act 201'l to
have due regard to publb benefit guidance
pubfistEd by tle Ctraritbs Commbsion. The
trustees have paid dle regad to guidance
issued by the Charities Commission in
ffirE what activilies fhe Charity sholrld
underteke.

Additional information (optional)
You choose to include further staternents where rcbyant about:

SOR P re{erence

P-. 1.3a

The conbibtrtion made by volunteers lo
Livflrile continues to be significant. While
we have a number of paid staff lvho provide
couEeHirE, youth rmrft ard musb servbes
to our young people, we rely heavily on
volunteers to support our sessions. This
efisures that there are appropriate
individuals wtlo can be a frbndly face and
id€rfiry uAere young people may need
further support and help with lhe day to day
operation ofouryouth evenings. Thb helps
our youth u,orkers and coLrEeIir€ team
triage the need for our rnental heallh and

Contribution made by
volun{eers



well being services. Grr team of trainee
counselbE elso enable l,s to provide a
much nlofe odensi\e ard prqnpt
counselling service under the guidance of
our professionany qudiH counsellor lead
and rve are abl€ to readr more people than
we otherwise could. This ofien avoids the
need fot long waits for ufgerilly needed
support. Volunteers also help us run evenls
and manage operations and fundraising for
Uvewire lhrough our nraEgernent
commiftee and Trustee board-

Achievenrents and Performanc€

SOR P retererEe

Summary of the main
achievements of $e darity,
identifying the difference the
charity's rwrk has made to
the circumstances of its
beneficiaries and any wider
benefits to socie{y as a
whole.

P*a1m

Livewire is a fu[y independent charity and is
cofipHdy dependerd on contracts for
serviles supplied, donations and fundraising
organised by voluoteers, fLrstees and paid
staff-

Mdn achkvements tt$s year have irrcluded:

1) Successful youtt sessions. on \,t€eknight
serings, irddiflg senior sessions,
junior sessions as $rell as young women
sessions on Tuesday evenings which
@{ilhues to be reI dtended.

2) Mental healh and uell-being support

Flgrannne ofiered wtrere yotrng people
reIrrain abb b refer themselves for
counselling servies.

3) Liverrke has run s{rrE hugely successful
events throughout the year including
Edfest, Rockir€ by the River and Metal 2
the M6ses udtich have been very
successful both in terms of profile and
tundraising.

4) Afur a sp off ddlatbn to invest in our
PA system Livewirc installed a state of
the art system whi*t was a fantastic
r$g,-* atd enerres we are abb to not
onv put on events wilh the best sound
quality hn abo train our young people
witr qtting edge technology.

5) The most mernorabb evenl of this year
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was in March where the Livewire Alumni
evefit say many bands fi'om the last 30
years rebrm and perbrm on the
Live\rrire stage with the newly installed
PA. Thb aren induded produclion and
sab of a l2irrfi vinyl with a selection of
their tracks. The event was a huge
sucoess ard eren tro\ided botage for a
neu, promotbnel video br Livewire.

6) Some fantastic young bands and
perbnrErs are beirg devebped and
playing at regulal local and regional
events such as tlp Jubilee Celebrations,
MEffai and RegEtE, and hrge festival
Boardmasters. Liv*ire abo provided a
team of starards for Glastonbury 2023
srhi$ brings in additi.mal rwenue.

7) Uvewire has conthued to raise funds
and reirwest thern ir the equipment in
the buiHhg srhicrl helps us to train
young people with up to date equipment
itcfrdrrg a rEw fgmig desk,

t) ln reogniticr of Livtirel considerable
oontrilxrlion to the cornmunity the cnarity
has been nominated ior lhe Kings Award
for Voluntary Servk-. While we do not
yet know the outcome the nominalion it
is an acco*ade h itself to have been
recognised.

5



Review of the chariqy's
financial posifion at the end
of the period

Successful fundraising and the generosity of
our mary supporters ha\re enabled us to
achhv€ an operaling surdus for this year
despite an increase in staff and other costs.
The b in a healthy financial position.

Statement explaining tfle
policy for holding reserves
stating why they are held

PaIa 1.72 It is the poliq of the charity that unrestricted
funds wh:ch have not been designated for
specific use shold be rmhtained at a level
equivalent to between three to four month's
expenditure. The trustees crnsider that
reseryes at Uds ldel will ensure that, in the
event of a significant drop in funding, they
will be abb to continue the charity's cunent
aclivities while urgent consideration is given
to wa)6 in ufiich additbnal tunds may be
raised. This level of re3erves has been
maintained throughout the year.

Financial Review

Additional information (optional)
You choce to indude further statemerts wtte e relevant about

Work has been done on converting the legal structure of Livewire from that of a Charitable
Trust to that of a Charitable lncorporated Organisation (ClO). To that end a CIO has been
registered in lhe name of Liveu&e Youlh Proied (Reg: 1205758). The deeds to our
building have been held on our behalf by UKYouth (formerly the National Association of
Boys Clubs). An agreement has been made such that UKYouth will register the deeds

6

Para 1.47

Charity funds continue to derive from a
combinatbfl of online fundrabing and
donatirns abng with specific turding bids
which relate to the Charity's charitable
obie(lwes and @nent proiecls.

The charity's principal
sources of funds (including
any fundraising)

A description of the principal
risks facing the charity

Para 1.,16

The principal risks fiacing the charity are the
conthud aydability of appropriate and
relevant grants fior whirr vve can
successfu[y app]y. Given the cunent
ecmomb cllnab rr expe€t these to be
harder to corne by and harder to secure as
morc ard more ctarities seek to rely on
tllese lrcoane streams- Floirever, we
consider that our hack record and successful
detvery of the mental tcdlh and well being
programme will put us in a strong position to
secure these grants.



with the Land Registry and then transfer the title to the Livewre ClO. The application was
made to the Land Registry in March 2024. Final transfer of all the assets of Livewire from
the existing charitable trust to the CIO arvaits the property registration. Therefore Livewire
continues to operate as a Charitable Trust for the time being.

Structure, Governance and tanagement

Description of cfiarivs
trusts:
Type of govemirg dGment P",'z1?5 con.sT[TuTlot{ ADoPTED O&11i 1q57 AS

AMENDED ON 26/OU1961

ASAMENDEDON 15/OU2O14
AS AMENDED ON 3{)AX}2O2O

How is the dlarity
constituted?

Para 1.X UnirEorporded assoc&tlion

Trustee selectic*r me*Eds
including details of any
constitutional prcvisions e.g.
election to post or narne of
any person or body entitled
to appoinl one or rnore
trustees

Pa-a 1 25 Tn*es are ikftfied 6 irdiYiluab of
standing and with appropriate and relevant
skifis whi$ will benefit the cfiarity. The nevv
trustee is proposed and seconded by other
trustees and voted to the Board by the
rernaining TrusEes at a trustee meeting.

Reference and Administrative details

Charity name Liveurire Youth Project
Other name the charity uses Livevrire, Sallash Boys' Club
Regbtered cfiarity txrrber 3m632
Charity's princip€t address LiEnieYdthftqect

BrmkeCle
Sea!
PL12 4EN
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Names of the charity trusbes wtro rmnage the charity

1

2

3

4

5

6

7

8

I
10

11

'12

13

14

15

16

17

18

19

20

Trustee name Offce {if any) DaEs ebd it not lbr wllob
Far

l,larE ot peEon (or body) enti[ed
b Tfr-* tss&e (if any)

Helen TrethaA/ey Chair Trustees

Anthony Studden Trustee Trustees

Mark Wilson Trustee Orcasurer) Trustees

Andranr Jacques Trustee Trustees

Anthony Chis\rrell Trusiee Trustees

Peler Bond Trustee Trustees

Geoff Peggs Trustee (Sesetary) Trustees

Bryan Baker Trustee Trustees

Andrew Moir Trustee Trustees

Michael Snook Trustee Trustees

Jo Cann Trustee Appointed Ol n3l2t24

8
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Declarations

The fnees rhcbre tH ttlelr ha\,e apf[Dved the tn*ca' ,cpst abo\re.

Signed on behaf of the cherity's tnrsGes

Signature(s)

Position (eg S€cret ry,
Chair, etc)

Date

Mf+n-14 uJ r L-s o rJ

cr4ke* -TGLnstl /t-r- A

Full nar€(s) U "tR.-grr-,s-^rEr

\q \\\ Lo r--9
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INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF LIVEWIRE YOUTH PROJECT

We report on the accounts of the charity forthe year ended 31"t March 2024 which are set
out on pagies 11 to 14.

Resoective resoonsibiliti of Trustees and Examiner
As the charity's trustees, you are responsible for the preparation of the accounts in
accordarrce with the requirements of the Chafites Act m11.

We report in respect of our examination of the Trust's ac@unts canied out under section
145 of the 2011 Act and in canying out our examination, we have followed all the
applicab{e Directions given by the Charity Commission urider section 145 (5Xb) of the Act

lndependent ExamineE' Statement
We have completed our examination. We confirm that no material matters have come to
our attentioo in coflnection witrl the exan*ration whkfr gfues us cause to believe that in,
any material respect:

o the accounting re@rds *ere not kept h ac@rdance with seciion 130 of the
Charities Act; oi

. the accour*s did not accord wi{h the account}rg records; or

. the accounts did not comply with the applicable requirements conceming the
form and contents of the accounts set out in the Charities (Accounts and
Reports) Regulations 2008 olher than any Gquirernent that the accounts
give a 'true and fai/ view which is not a matter considercd as part of an
indeperdent exafi ifl dior?,

t0

LIVEWIRE YOUTH PROJECT

We have no concems and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understandirq of ttle a@unts to be reached.

Kelly Barenskie MAAT
Arft South West Lt
Accountants
Unit 3,Burley Court,
Pillmere Drive,
Saltash, Comwall, PL12 6FH



Activities for generating funds
Other receipts

LeSs:
Resources expended
Direct costs

Overheads

NET OPERATING SURPLUST{DEFICIT}
FOR THE YEAR

Provision for buikling reparrs - conpleted

Provision for work with local schools

Provision for bgal fees - CIO con ersion

NET SURPI-US FOR TI{E YEAR

Fund balances at 31d March 2023

Fund balances at 31d March 2024

LIVEWIRE YOUTH PROJECT
STATEMENT OF FINANCIAL ACTIVITIES
INCOME AND EXPENDITURE ACCOUNT
ffiARcH2024

2024

60,393
51,O59

111.452

80,346

(149,495)

(65,e80)

11,323

407,62

2023
€

73,786
52,838

126,624

72,620

(136,330)

(32,721\

15,193

391,869

€

191,798 199,244

123,677j 30,193

30,000

s,ooo (15,000)

t418,385 8407,62

The above results derive from continuing operations and there rvere no recognised gains
or tosses other than as stated above.

See page 14 for the detailed Staten€nt of Financial Activities

II

Es@:
Donations and leoacies:
Restricted funds
U nrestricted furds



A

FIXED ASSETS

CURRENT ASSETS:
Stock 100
DebtoE 6,'104
Cash at btrs( and in hafid 48,840
HSBC/Lloyds bank - reserve accounts 84,245

139,289

CREDITORS:
Arnounts failE€ drre

within one year
Trade creditors
Provision for conversbn

to CIO

{10,3a41

NET CURRENT ASSETS

Reoresen&d by:
Freehold property
Equipment and Fumishings
Unreskicted funds

Signed:

Ms H. Trethervey - C,hair

LIVEWIRE YOUTH PROJECT
BAI-ANCE SHEET
iSts r*encn zoz+

2024

289,440

(344)

(10,000)

128,945

e418,385

250,000
39,440

128,945

8418,385

2023

278,420

75
4,902

109,742
63,237

177,956

(4,314)

(45,000)

{49,314)

128,642

t407,062

250,000
28,420

128,&2

t407,062

Mr-M. Wilson - Treasurer

Notes

2

ft

Date:
l1 Ir 4

t2
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LIVEW|RE YOUTH PROJECT
NOTES TO THE ACCOUNTS

Tanoible Assets and Depreciation
Tangible fixed assets other than freehold land are stated at cost or valuation less
depreciatkrn. Oepreciation is provided at rates caloJated to wdte off the cost less
estimated residual value of each asset over its expected useful life as follows:

Fixtures, Fittir€s & Equipment - 25% on the reducing balance.

2. FXED ASSETS

At 31d March 2024 25O,0OO 224,511

At Cost:
il"tnprit zoza
Revaluation in year
Additions

Deoreciation:
ATi-nprirzozg
Charge for the year

At 31d March 2024

250,000 200,345

24,166

171,925
13,146

185,071

Land &
Buildings

€

F&F&
Equipmcrt

s
TOTAL

€

450,345

24,166

474,511

171,925
13,146

185,O71

278,420

c289,40

Net Book Value:
At 31-Marctr 2023 25o,ooo 28,420

At 31"t March 2024 s250,000 t39,44o

1. ACCOUNTING POLICIES:
Basis of oreparation
The acco:nb have been prepared under the historical cost convention and in accordance
with applicable accounting standards, tfle Statement of Recommended Practice
"Accounting and Reporting for Charities" issued in March 2005.

l3



INCOMING RESOURCES:
Donations and Grants:
Restncted Grants
Donations

Activities fo.
Ev6nts
Chargeaue services
MembeIship subscriptions
Venue hire
lnterest received
Sundry

Coffee Bar - Sales
Le€s : Cost of sales

Coffee Bar Gmss Proftt

TOTAL INCOME

Less: RESOUfTCES EXPEM)ED:
Pitrs!-sts
Salaries and wages
Bands and evenb

O\r€rheads:
Advenising
Building repairs
Consu maUes
Books and puHications
lnsu rance
Equipment repairs and renewals
Depreciatio n
Telephone and intemet
Televisaon licenc€
Stationery & ofnce costs
Professional fees
SecuW
Gifts and donations
Su b6criptions
Bank charges
Sundry elpenses
Travel and etrtertairmg
Lltilities

LIVEWIRE Y PROJECT
DETAILED STATEMENT OF FINANC]AL ACTIVITIES

OR THE YEAR ENDED 3TSY

2021

€
60,393
51,059

111,452
iunds

12,089
54,208

7 ,O70
230

2,194
2,O15

7,565
s,025

145,635
3.860

149.495

77,W6

2,540

191,798

12,414
49,g28
6,912

48

1,984

5,814
4,480

1?9,570
6,760

136,330

2023

€
73,76
52,838

1 ,624

71,26

1,334

1992U

(169,051)

1,889
26,663

560
149

4,923
2,019

13,146
1 ,088

159
1 ,703
5.618

312
734
575
89

636w
5,369

1,816
3,079

745
290

4,632
'1,769

9,473
751
160
4d2

1,981
653

1,019
1U
62

1,063
869

3,713

65.980

(2',t5,47s'

e e3sf7)

32,721

NET OPERATING SURPLUS'(DEFICM FOR THE YEAR

l4

e 30,193
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LIVEWIRE YOUTH PROJECT
TRUSTEES' REPORT

The trustees submit their report and the accounts of the Charity which have been prepared in accordance
with the accounting policies set out in the notes on page 10 of the accounts and comply with the Charity'
Trust Deed and the Statement of Recommended Accounting Practice issued in March 2005.
The trustees have assessed the major risks to which the charity is exposed and are satisfied that systems
are in place to mitigate exposure to the risks.

Objectives and Activities

SORP reference
Summary of the purposes
of the charity as set out in
its governing document.

Para 1.17 To advance in life and help young people through:

(a) The provision of recreationaland leisure time activities
including music provided in the interest of social welfare.

(b) Providing support and activities which help develop their life
skills, capacities, and capabilities to enable them to participate
in society as mature and responsible individuals.

To act as a resource for young people up to the age of
21 (and 25 for young people with Learning Difficulties and
Disabilities if appropriate) living In Cornwall and Devon by
providing advice and assistance and organising programmes
of musical, educational, and other activities with a view to
empowering young people to believe in themselves, develop
their individual identities and grow in personal confidence.

Summary of the main
activities in relation to
those purposes for the
public benefit, in
particular, the activities,
prolects or services
identified in the accounts.

Para 1 .17 and
1.19

Livewire focuses on support for young people aged 9 to 21

offering a full range of quality facilities and activities, including
music lessons, guitar, bass, drums and vocals, rehearsal and
recording studios and a 25O-capacity music venue, plus coffee
bar area with pool and games tables among other socially
engaging activities.
Livewire continues to provide enhanced services in relation to
the provision of mental health and well-being services with a
fully qualified counsellor and team of trainee counsellors under
her expert guidance. Our youth workers have also built on their
existing professional qualifications by undertaking a number of
mental health related training courses to ensure the best level
of support can be offered to young people. 8 of our volunteers
completed the Mental health First Aid training this year alone.
Livewire provides a consistent programme of activities and
sessions for a range of age groups as well as adaptive and
targeted sessions specific demographics as the need arises,
for example our young women sessions which focus on
supporting young women with a view to increasing female
representation in the music industry.

Statement confirming
whether the trustees have
had regard to the
guidance issued by the
Charity Commission on
public benefit.

Para 1.18 \rVhen planning our activities, the trustees have considered the
duty under Section 17(5) of the Charites Act 201 1 to have due
regard to public benefit guidance published by the Charities
Commission. The trustees have paid due regard to guidance
issued by the Charities Commission in deciding what activities
the Charity should undertake.
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LIVEWIRE YOUTH PROJECT
TRUSTEES' REPORT

Additional information (optional)
You may choose to include further statements where relevant about:

SORP
reference

Contribution made by
volunteers.

Para 1.38

The contribution made by volunteers to Livewire is
significant. While we have several paid staff who provide
counselling, youth work and music services to our young
people, we rely heavily on volunteers to support our
sessions when we are able to hold in person sessions. This
ensures that there are appropriate individuals who can be a
friendly face and identify where young people may need
further support and help with the day-to-day operation of
our youth evenings. This helps our youth workers and
counselling team triage the need for our mental health and
well-being services. Our team of trainee counsellors also
enable us to provide a much more extensive counselling
service under the guidance of our professionally qualified
counsellor and we are able to reach more people than we
otherwise could. Volunteers also help us run events and
manage operations and fundraising for Livewire through our
management committee and Trustee board.

1J



LIVEWIRE YOUTH PROJECT
TRUSTEES' REPORT

Achievements and Performance

Financial Review

SORP
reference

Summary of the main
achievements of the charity,
identifying the difference the
charity's work has made to
the circumstances of its
beneficiaries and any wider
benefits to society.

Para 1.20

Livewire is a fully independent charity and is completely
dependent on contracts for services supplied, donations and
fundraising organised by volunteers, trustees, and paid staff.

The successful transition back to Livewire's in person operations
has included:

1) Successful youth sessions on weeknight evenings, including

senior sessions, junior sessions as well as young women
sessions on Tuesday evenings which continues to be well
attended.

2) Mental health and well-being support programme offered
where young people remain able to refer themselves for
counselling services.

3) Livewire has run some hugely successful events throughout
the year including the Stiff Little Fingers gig which was a great
profile raiser, Rocking by the River 4 and Metal 2 the Masses

which has been very successful both in terms of profile and

fundraising.
4) Some fantastic young bands and performers are being

developed and playing at regular, local, and regional events
such as the Jubilee Celebrations, ttlayfair and Regatta, and

large festival Broadmasters. Livewire also provided a team of
stewards for Glastonbury 2022 which brings in additional
revenue,

5) Livewire has continued to raise funds and reinvest them in
equipment in the building which helps us to train young people

with upto-date equipment including a new lighting desk.

Review of the charity's
financial position at the end
of the period.

Successful fundraising and the generosity of our many supporters
have enabled us to achieve an operating surplus for this year
despite an increase in staff and other costs. The charity is in a
healthy financial position.

Statement explaining the
policy for holding reserves
stating why they are held.

Para 1.22 It is the policy of the charity that unrestricted funds which have not
been designated for specific use should be maintained at a level
equivalent to between three to six month's expenditures. The
trustees consider that reserves at this level will ensure that, in the
event of a significant drop in funding, they will be able to continue
the charity's current activities while consideration is given to ways
in which additionalfunds may be raised. This level of reserves has
been maintained throughout the year.

4



LIVEWIRE YOUTH PROJECT
TRUSTEES' REPORT

Additional information (optiona!)
You may choose to include further statements where relevant about:

Structure, Governance and Management

The charity's principal
sources of funds (including
any fundraising).

Para 1.47

Charity funds continue to derive from a
combination of online fundraising and
donations along with specific funding bids
which relate to the Charity's charitable
objectives and current projects.

A description of the principal
risks facing the charity.

Para 1.46

The principal risks facing the charity are the
continued availability of appropriate and
relevant grants for which we can
successfully apply Given the current
economic climate we expect these to be
harder to come by and harder to secure as
more and more charities seek to rely on
these income streams. However, we
consider that our track record and successful
delivery of the mental health and well-being
programme will put us in a strong position to
secure these grants.

Type of governing document Para 1.25 CONSTITUTION ADOPTED O8/1 1/1 957 AS
AMENDED ON 26104/1961
AS ATVIENDED ON 1711211998
AS AMENDED ON 1510312014
AS AIVIENDED ON

How is the charity
constituted?

Para 1.25 U n incorporated association

Trustee selection methods
including details of any
constitutional provisions, e.g
election to post or name of
any person or body entitled
to appoint one or more
trustees.

Para 1.25 Trustees are identified as individuals of
standing and with appropriate and relevant
skills which will benefit the charity. The new
trustee is proposed and seconded by other
trustees and voted to the Board by the
remaining Trustees at a trustee meeting.

5



LIVEWIRE YOUTH PROJECT
TRUSTEES' REPORT

Reference and Administrative details

Names of the charity trustees who manage the charity

1

2

3

4

5

6

7

I
I
01

Charity name Livewire Youth Proiect
Other name the charity uses Livewire, Saltash Boys' Club
Registered charity number 300632
Charity's principal address Livewire Youth Project

Brooke Close
Saltash
PL12 4EN

Trustee name Office (if any)
Dates acted if not for whole
vear

Name of person (or body) entitled
to appoint trustee (if any)

Helen Trethewey Chair Trustees

Anthony Studden Trustee Trustees

[Vlark Wilson Trustee (Treasurer) Trustees

Andrew Jacques Trustee Trustees

Anthony Chiswell Trustee Trustees

Peter Bond Trustee Trustees

Geoff Peggs Trustee (Secretary) Trustees

Bryan Baker Trustee Trustees

Andrew Moir Trustee Trustees

Michael Snook Trustee Trustees

6



Declarations

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg
Secretary, Chair,

etc)

R

ttt-rg^I 1Q EzLrE^"-.r8,/ fqM/ Wtt-5orrl

(-yrA14- , -t(g?g'uoo*

t:-l rr-\.>Date
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INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF LIVEWIRE YOUTH PROJECT

We report on the accounts of the charity for the year ended 31"1 March 2023 which are set
out on pages 9 to 12.

Respective responsibilities of Trustees and Examiner
As the charity's trustees, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charites Act 20'1 1.

We report in respect of our exam;nation of the Trust's accounts carried out under section
145 of the 201 1 Act and in carrying out our examination, we have followed all the
applicable Directions given by the Charity Commission under section 145 (sxb) of the Act

lndependent Examiners' Statement
We have completed our examination. We confirm that no material matters have come to
our attention in connection with the examination which gives us cause to believe that in,
any material respect:

We have no concerns and have come across no other mafters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Ark South West Ltd
Accountants
Unit 3,Burley Court,
Pillmere Drive,
Saltash,
Cornwall, PL12 6FH

8

LIVEWIRE YOUTH PROJECT

. the accounting records were not kept in accordance with section 130 of the
Charities Act; or;

o the accounts did not accord with the accounting records; or
o the accounts did not comply with the applicable requirements concerning the

form and contents of the accounts set out in the Charities (Accounts and
Reports) Regulations 2008 other than any requirement that the accounts
give a 'true and fair'view which is not a matter considered as part of an
independent examination.

A{U.^



lncoming resources:
Donations and leqacies
Restricted funds
Unrestricted funds

Activities for generating funds
Other receipts

Less
Resources expended
Direct costs

Overheads

NET OPERATING SURPLUS
FOR THE YEAR

Provision for building repairs

Provision for work with local schools

Provision for legal fees - CIO conversion

NET SURPLUS FOR THE YEAR

Fund balances at 31"t March 2022

Fund balances at 31st March 2023

LIVEWIRE YOUTH PROJECT
STATEMENT OF FINANCIAL ACTIVITIES
INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR TO 31ST MARCH 2023

2023
€

73,786
52,838

126,624

72,620

121,120

65,200

199,244 186,320

(136,330)

(32,721)

2022

66,950
54,170

(125,221)

(27,472)

30,193 29,627

(15,000)

15,193

391 ,869

(15,000)

15,000

29,627

362,242

L407,062 f391 ,869

The above results derive from continuing operations and there were no recognised gains

or losses other than as stated above.

See page 12 for the detailed Statement of Financial Activities

9
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FIXED ASSETS

CURRENT ASSETS
Stock
Debtors
Cash at bank and in hand
Lloyd bank - reserve account

CREDITORS:
Amounts falling due

within one year:
Trade creditors
Restricted income received

in advance

NET CURRENT ASSETS

Signed

LIVEWIRE YOUTH PROJECT

2023
f

278,420

75
4,902

109,742
63,237

177,956

(4,314)

(45,000)

(49,314)

128,642

f407,062

8407,062

161 ,487

(7,167)

(30,000)

(37,167)

124,320

t391 ,869

250,000
17,549

124,320

f391 ,869

f

267,549

122
7,728

101,269
52,368

Ms H. Trethewey - Chair

Date: rz],r--] z-:>

l0

Mr.M. Wilson - Treasurer

BALANCE SHEET
AT 31ST MARCH 2023

Notes 2022

Represented bv:
Freehold property
Equipment and Furnishings
Unrestricted funds

250,000
28,420

128,642

lt.|'l;U.---



LIVEWIRE YOUTH PROJECT

1. ACCOUNTING POLICIES:
Basis of preparation
The accounts have been prepared under the historical cost convention and in accordance
with applicable accounting standards, the Statement of Recommended Practice
"Accounting and Reporting for Charities" issued in March 2005.

Tanqible Assets and Depreciation
Tangible fixed assets other than freehold land are stated at cost or valuation less
depreciation. Depreciation is provided at rates calculated to write off the cost less
estimated residual value of each asset over its expected useful life as follows:

At Cost:
At lstApril 2022
Revaluation in year
Additions

250,000 180,001

20,344

Depreciation:

Land &
Buildings

E

F&F&
Eq uipment

€

162,452
9,473

TOTAL
€

430,001

20,344

450,345

162,452
9,473

171,925

267,549

8278,420

At 1st April 2022
Charge for the year

At 31"tMarch 2023 171,925

Net Book Value:
At 31"t March 2022 250,000 17,549

At 31st March 2023 9250,000 828,420

l1

NOTES TO THE ACCOUNTS

Fixtures, Fittings & Equipment - 25% on the reducing balance.

2. FIXED ASSETS

At 31"tMarch 2023 250,000 200345



INCOMING RESOURCES:
Donations and Grants:
Restncted Grants
Donations

LIVEWIRE YOUTH PROJECT

2023

€
73,7 86
52,838

126,624

12,414
49,928
6,912

48
1,984

5,814
4,480

136,330

1,8'16
3,079

745
290

4,632
1,769
9,473

751
160
462

'1,981

653
1 ,019

184

1,063
869

3,713

32,721

71 ,286

1,334

199,244

(169,051)

7 ,257
53,363
3,812

485
200

2,768

123,200
6,021

129,221

27 ,472

2022

E
66,950
54,170

121,120

65,117

B3

186,320

(156,693)

Activities for o neratinq funds
Events
Chargeable services
Membership subscriptions
Venue hire
Su ndry

Coffee Bar - Sales
Less : Cost of sales

Coffee Bar Gross Profit

TOTAL INCOME

Less: RESOURCES EXPENDED:
Direct costs
Salaries and wages
Bands and events

Overheads:
Advertising
Building repairs
Consumables
Books and publications
lnsurance
Equipment repairs and renewals
Depreciation
Telephone and internet
Television licence
Stationery
Professional fees
Security
Gifts and donations
Subscriptions
Bank charges
Sundry expenses
Travel and entertaining
Utilities

129,570
6,760

NET OPERATING SURPLUS FOR THE YEAR

12

€ 30,'193 t.29,627

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST MARCH 2023

96
1,'113
1,220

555
4,843
4,955
5,850
1,O22

159
863

t,Jzo
1,248

^^;

572
674

2,677
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England & Wales  -  Charity number 300632

Accounts
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RE YOUTH PRO ECT
T USTEES' REPORT

TI» tru¹oes submit their report and the accounts d the Chsnty whch have been prepared in accordance
vnlh Ihe eccounbng pokcies set oul in Ihe notes on page 10 of the accounts snd comply with Ihe Chanty'
Tru¹ Oeed and Ihe Ststsmenl ot Recommended Accounsng Pracbce issued in March 2005.
The trustees have assessed the mspu nsks to whch the charily is exposed and sre ssbsfied th¹ systems
are in place to mrbgsls exposure lo the nsks

Objectives end Actlvttles

Summary of the purposes Para 1 17
of lho chonty ss 441 OUI in

Os govsmmg document

To advance rn kfe and help young people through

(4) The provlsxxl Of fscrsatrunal snd ioFSUF4 bmo aclrvlties
mciudrng muse Provrdsd m lhe mlorosl of socrsl walters.

(b) Provrdmg suPPort snd sctnnt»s whch help dev¹op thex kfe
Skraa. CSPOCN»S Snd CSPSbsrt»S IO enable them IO OarbCFPSIS
m soc»ty ss mature snd responsible mdnnduals

To oct os ~ F4soUtce for yoUFFQ p4oplo Up lo ltre oge ol
21 (snd 25 for young people wsh Learning ()Fifcuk»s and
Fsslltk» d spproprlat4) Irvlrlg m Cofnwsa and Devon by
PFOVXkng Odvco &rrd assi%lance snd organrslng Prcgrammos
of muscat. Oducasonsl snd other ecuvrt»s wsh 4 v»w Io
ompowonng young perqxe to bor»vo m themselves. develop
S»N mdrvxIUOI ldonbtros snd Qrow m person¹ conkdonce

Summary d It» mam
ctkntkrs Nr r¹atkrn Io

those purposes kx Ihe
pubic bensfs. Fn

Psrbcular, the sctrvit»S,
protects or sorvcos
xfentrf)od Nl Ihe acrxxmls

Statement confineng
whether the tru¹ees have
hed regent lo lhe
gurdsnce issued by the
Chsnty Convnissron on
pubic benefa

Pars 1.17 and
110

Para 1.18

Livswire focuses on support krl young parcae sped g lo 21
offenng ~ fus range of qu¹oy faokbes snd acthnaes. indudrng
muse lessens. Qusar. bass. drums and voc¹s, rehears¹ and
recordvrg Studrea Snd ~ 250capacrty music venue, plus coffee
bar or44 with pool arid games tsbkls olrxNIQ opref socraay
engsgmg ctrvvbos
In grs la¹ 4 years Lrvswirs hss erdended as scbvises to
provide mental heakh and wea4uxng sevices vnth ~ fuoy
qusN»d counseaor and team d llanos counseaors under her
oxpert Quxfance Our youlh workers have also bura on thea
exissng protessional quakficotrons by undartakmg ~ number d
mental hesilh related lrammg courses to ensure lhe best level
d support c¹F be dfered lo young people
LFVOWIFO SuCCessfully reopened tully lo young peopkr with m
person youth sessrons and counsesrng wherever practicable
snd su

'
lo OS relevant guidance Government

when dannmg INN actnnbes. Ihe bustoes have given
consrdorobon to lhe duty under SOCUon 17(5) d the Chantes
Act 2011 lo have dus regard lo pubic benofrt Quidanco
pubkshed by the charrbes comressron. The trustees have
pekf due regard to Quktsnce iswed by the Chanbes,
Commrs¹on in decidmg whal scthnbes the Chanly shoukf
undertake



7R 7E' R

Addittonat information (opttonat)
You may choose to inckrde further statemenls where nHevant aboul:

SORP
reference

The conuakrkon made by vokrnteers lo Llvewiro is
~ gnNcant Whee we have ~ number of pokf staff who
provide counsearng, youth work and musrc sonricos lo our
young peofss. wo rely heevsy on volunteers lo support our
sessrcr» when v» me abbr lo ho@I in person sossror»
Th» ensures that a»re sre OPPropriata ddhHdua» who
can be o friendly face ond kkmkfy whore young pootrte
msy need turelor support ond I»lp wth 5» dsy~
opsrabon of our youth svensrgs Th» helps our youth
workers snd counseang teem Insgs e» need for our
mental hoahh end wesbslng sorvk»s Ouf loNll of trek»o
counsoaors also ensbkr us lo prcvldo a much moro
ertensive counseling sorvrce under the guidance of our
professroneay qutrtd»d counseaor end we ere OHe to
reach more people Ihan we oe»rwiso could. vokrntoers
also help us run events snd manage operasons snd
tundra»mg for Lveeriire through our msnsgemenl
comnvaee snd Truck» boanf.
It hss been s wek»ma rokef to complele Iha ransitkrn
beck lo normal Livewve opoesons foaowing 9» munense
chsaenyes ol 9» pandeme. Livewke has saon d» return
ot oru volunteers bul conknues lo undortske reyulsr
Health snd Safely essessn»rrts lor their safety end Ihat of



LIVEWIRE YOUTH PR ECT
TRUSTEES' REPORT

Achievements and Performance

Summary d Ihe man
~ch»von»ms of lho chsnty.
ldentrlymg the ddf«shee lhe
chanty'4 work hss made lo
a» cxcunl$4hcos of cs
b4h4fculflos «ld sny widof
benefits lo soc»ty as 4
whole

Pars I 20

I.ivewxo is 4 fusy independent ch«ity snd» completely
dependent on contrac4 fof sehnces suppl»d. dohsUons snd
fundlaaxrg Organ»ed by volunteers. trustees end paid staff,

I) Rsopsrung of youth seasons on wseknighl evenrngs.
inckxkng senior sessions, juluor sessions ss wea ss young
women seasons on Tuesday evenings

2) Mental heakh and Wea.bang SuppOrt prOgranme ia Ska

dfsfod. Ond young people roman Oats to fot« themselves
fof counsoang services

3) Lrvewxe has run some hugely uuccsshl events duoughoul
the yea uckrfhng Ihe Stdf lASe Fing«s Qig which sokl out xr

less a»n S minutes ahd wss 4 graN presto rs»er, along wah
Metal 2 Ihe Masses whch hss been very successu

4) Ws have been able to tuay support and pfomo4 I» young
women's sea«on wtuch had only lust st«ted when covid
shul us OS down bul a» young women wsh Msd snd Jostle'4
help are reasy thmnng

5) ~Sloop dfsling support lo ~ group d parbculaty
~Iudous young peopls is Iuhlung Oh 4 Fnday.

Financial Review

Ststernenl exp4ining the
polcy for hokhng reserves
S»lxIQ Why they aro hold

P«s I 22

Thix ye« lu» seen ~ fetrxn Io nlef4 Of toss ofrnskly dlof Iho
d»ruptions caused by covid. Ig. s ccossful fundfaang snd the
conbnued Qseroaty d our many supporters have ensured ~
healthy operebng surpk» for the year and lett Ihe chanly in 4
healthy financ»t posibon.

II is the pokey of the chsnty that unrestrided funds which have
nol been designated f«spocrhc use shoukt be nukntaxled st 4 I

level equivalent lo between Ihree lo six month's expendrtufes
The trustees conoid« that reserves sl this level vng ensure that.
xl Ih4 ovoh'I of ~ slgndcant drop xl funfhng. Ikey w1 bo OINO lo
conbnue the chsnty' ~ current ectviaes wMo ax»ideralen is
given lo ways In whch addeonel funds may be ra»sd. This level
of reserves hss been msintanod throughout the year



RE YOUTH PRO ECT
R S EES'REPORT

Additional information {optional}
You may choose to indude further statements where relevant about:

The charity's principal
sources of funds (including
any fundraising)

Pars 1 Sf

Pars 1 aS

Charily funds continue to denve from a
combination of on/inc fundraising and
donations along with specific funding bids
which relate lo the Charity's charitabte
objectives and current projects.

The princtpat risks facing the charily are the
continued avattabitriy of appropriate and
relevant grants for which we can
successfully apply Given the current
economic climate we expect these to be
harder to come by and harder lo secure as
more and more charibes seek lo rely on
these income streams. However, we
cols'Idef that ouf track record and sUccessfUI
delivery of the mental health and ~ng
programme wra put us in a strong poson lo
secure these nts.

Structure, Governance and Management

Type of governing dooxwlt Pn 1 B
i". u't Jr'1 1 ra fir! i rrervrr

CONSTITUTION ADOPTED 08/1 1/1 957AS
AMENDED ON 28O4/1 981
AS AMENDED ON 17/12/1998
AS AMENDED ON 15I03I201e
AS AMENDED ON

How is lhe charity
constituted 7

i~ 2 url r'':r Ii, i'fd'. i 3
3'.s iir'
Trustee selecbon methods
including details of any
constitutional provisions. e.g.
election to post or name of
any person or body entitled
lo appovll one of more
trustees

Pus 1 2$

Paa 1 2S

Unincorporated associabon

Trustees are idenlied as individuals of
standing and wth appropriate and relevant
skills which wa benefit the charity. The new
trustee is proposed and seconded by other
trustees and voted to the Board by the
remaining Tfuateea al a l/USlee meeting.
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Reference and Administrative details

Cha name

Charity's principal address

Livewire Sa/tash
' Club

300632
i.nrewire Youth Proiecl
Brooke Close
Bsiissh
Pl12 @EN

Names of lhe charity trustees who manage the charity

Trustee name

1 Helen T~
2 Anlhony Sludden

3 Mark Vyitson

Andrew Jacques

5 Anthony Chiswel

6 Peter Bond

7 GeoNPeggs

8 Bryan Baker

Nse {iisnyl

Trustee

Trustee (Treasurer)

Trustee

Trustee

Trustee

Trustee

Truslee

Bores soles ir nol ior whrse

05/12/I 9
f5/12/19

09/I/17
06/12/19

11/12/20

08/09/20

1/11/20

16/09/21

Nome or person (or body) enaaert

lo s Itusise a
Trustees

Trustees

Tnrstees

Trustees

Trustees

Trustees

Truslees

Trustees

Declarations

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signatuiets)

Full name(s)

Position leg
Secretary, Chair,

etc)



UVEWIRE Y PR ECT
I EPENDENT INER'8 REPORT

TOT EES F UV UTHPRO

We report on the accounts of the charity for the year ended 31"March 2022 whhh are set
out on pages 8 lo 11.

tlv res I f True miner
As the charity's trustees. you are responsible for the preparation of Ihe accounts in

accordance with the requirements of the Charites Act 2011.

We report in respect of our examination of the Trust's accounts cerned oui under secdon
145 of the 2011 Act and in carrying out our examinabon. we have foNowed all the

applicable Directions given by the Charity Commisskrn under section 145 (5)(b) of the Act.

n ndent Examine ' men
We have completed our examination. We confirm that no matertal matters have come to

our attention in connecbon with the examination which gives us cause to believe that in.

any material respect:

~ the accounting records were not kept in accordance with section 130 of Ihe

Charities Act; or.
~ the accounts dkl nol accord with the accounting records; or
~ the accounts did not comply with the applicable requirements concerning the

form and contents of the accounts set out in the Charities (Accounts and

Reports) Regulations 2008 other than any requirement that the accounts
give a true and fair' view which is not a matter considered as part of an
independent examination.

We have no concerns and have come across no other matters in connection with Ihe
examination to which attentkxr should be drawn in this report in order to enable a proper
understanding of Ihe accounts to be reached.

o~LRf' 2~
Lemsalu 8 Co Ltd
Accountants
48 Fore Street,
Sallash.
Cornwall, ~P1 JQ



H PR ECT
TAT M T F Fl NCIAL ACTIVITIES

IN M AND EXPENDITURE ACCO NT
HE YEAR TO 31~MARCH 022

In omn

Restricted funds
Unrestdcted funds

66.950
54.170

RRRi

38.703
93.358

121,120 132.08l

Acivities for generating funds
Other receipts

~Le

65.200

188.320

21.932

153.993

Direct costs

Overheads

NETOPERATINOSURPLUS
FOR THE YEAR

Provision for buikling repairs

Provision for work with local schookr

Provision for closure due lo covtd-19

NET SURPLUS FOR THE YEAR

Fund balances at 31"March 2021

Fund balances at 31"March 2022

(129.221) (131,289)

(27,472) (18,616)

29,627 4,088

(15,000)

15.000

29,627

(15,000)

40,000

29,088

6391,869 K362,242

362,242 333,154

The above results derive from continuing operations and there were no recognised gains
or tosses other than as stated above.

See page 11 for the detailed Statement of Finandal ActivWes.



UVEWIRE Y H PR
BALANCE HE

2021

FIXED ASSETS

C ENT ASSETS:
Stock
Debtors
Cash at bank and in hand
Lloyd bank —reserve account

CREDITORS:
Amounts falling due

within one year.
Trade credilors
Restricted income received

in advance

NET CURRENT ASSETS

~eie~ente~db (i
Freehokl property
Equipment and Furnishings
Unrestricted funds

122
7,728

101369
52.388

161.487

(7.167)

(30.000)

(37,167)

267.549

124,320

f391.869

250.000
17.549
98.067

R391,869

56
4,275

71,001
50,181

125.513

(2.073)

(30.000)

(32.073)

268.802

93.440

f362,242

250,000
18.802
68,440

f362,242

Ms H. Trethewey - Chair

. Date:

Mr.M. Wilson - Treasurer



RE YOUTH PR EC
TES T THE ACCOUNTS

1. CC IES'

The accounts have been prepared under the historical cost convenRon and in accordance
with applicable accounting standards. the Slatemenl of Recommended Practice
Accounting and Reporting for Charities issued in March 2005.

I i

Tangible fixed assets other than freehold land are stated at cost or valuabon less
depreciation. Oepreciatton is provided at rates calculated to write off the cost less
estimated residual value of each asset over ils expected useful life as follows:

Fixtures, Fittings 8 Equipment - 25% on the reducing balance.

2. ~FI ED ASSET

hLCCt&
At 1"April 2021
Revaluation in year
Additions

At 31"March 2022

¹Erecta~tt n:
At 1"AprR 2021
Charge for the year

At 31"March 2022

~Net B ~kV tth
At 31"March 2021

Land 8
Buildings

250.000

FSFL
Equipment

K

175.404

4.597

180.001

156.602
5,850

182.452

18.802

TOTAL
E

426,404

4,597

430.001

156.602
5.850

162.452

268.802

At 31» March 2022 f17,548 R287,848
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FO THE YEAR ENDED 1 R

Everas
aarQeabre sennces
Membershrp subscnpeons
Venue here
Bundry

TOTAL BSCCWB

7.257
53.383
3.812

465
200

2.786
2,865

6
88,950
Sa, 170

121,120

85, 117

21.575
250
150
200

243

6
36,703
93,358

132,M1

22, 175

(243)

163.993

956')66(IB;
dverbsm9

Buaran9 repave
Con wn sores
Books and~
Insrxance
Eourpmera repers and renevvars
Osprecrason
Telephcne end rraem»
Teevrsron sconce
6leboney
Proressronar Ives

Orrra and danabOna
Bank charges
Sundry expenses
Travel and ~ narewn9
Uracrss

123.200
6,021

129,221

96
1,113
1,220

S55
4.843
4,955
5,850
1,022

'ISQ

883
1,328
1,246

236
83

572
Qra

2877

27,472

(158,693)

131,289

131289

88
530
rar
(6)

8.070
8286

826
156
211

1.009
330

54
319
138

2.056

18.618

(149,905)

6 4,086
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LIVEWIRE Y
TR TEE 'RE T

The trustees submit their report and the accounts of the Charity which have been
prepared in accordance with the accounting potic)es set oui in the notes on page 12 of the
accounts and comply with the Charity' Trust Deed and the Statement of Recommended
Accounting Practice issued in March 2005.
The trustees have assessed the major risks lo which the charity is exposed and are
satisfied that systems are in place to mitigate exposure to the risks.

Objectives and Activities

Summary of Ihe purposes
of the charity as set out in
ils governing document

sorip nrAnnca

Pal i 17 To advance in life and help young
people through:

(a) The provision of recreational and
leisure time activities including music
provided in the interest of social welfare.

(b) Providing support and activities which

help develop their life skills, capacities
and capabilities to enable them to
participate in society as mature and
responsible individuals.

To act as a resource for young
people up to the age of 21 (and 25 for

young people with Learning Difficulties
and Disabilities if appropriate) living in

Comwall and Devon by providing advice
and assistance and organising
programmes of musical, educational and
other activities with a view to
empowering young people lo believe in

themselves. develop their individual

identities and grow m personal
confidence.

Summary of the main
activities in relation to
those u ses for the

pars i ir and
1 11 Livewire focuses on support for young

people aged g to 21 oNering a full range
of uat' facilities and acttvNes



public benefit. in particular,
the acUvtties. projects or
services identified in Ihe
accounts.

Statement confirming
whether the trustees have
had regard to the
guidance issued by the
Charity Commission on
public benefit

FesS ie

including music lessons, guitar, bass.
drums and vocals. rehearsal and
recording studios and a 250 capacity
music venue, plus coffee bar area with
pool and games tables among other
sodally engaging acUvNes.
In the test 4 years Ltvewire has extended
its activNes to provide mental health and
well being services with a fully qual5ed
counsellor and team of trainee
counselors under her expert guidance.
Our youth workers have also buill on
their existing professional quaINcations
by undertaking a number of mental
health related training courses to ensure
the best level of support can be offered
to young people.
During the Covtd-19 pandemic Livewire
continued to provide support both
virtually throughout the 'lockdown' pertod
and by way of socially distanced face to
face meetings. As and when permided
by law and able to do so, thea Charity
was also able to provide a safie and
sockrlly distanced rehearsal space I'or

indMduals provided they comply with our
stringent risk assessment and the Iatesl
Government uid ance.
When planning our activNes. the
trustees have given consideration to the
duty under SecUon 17(5) of the Charites
Act 2011 to have due regard to public
benefit guidance published by the
Charities Commission. The trustees
have pakl due regard to guidance issued
by the CharNes Commission in deciding
what activities the Charity should
undertake.



Contribution made by
volunteers

Pnr 38

The contribution made by volunteers to
Livewire is significant. While we have a
number of paid staff who provkfe
counseling, youth work and music
services to our young people. we rely
heavily on volunteers lo support our
sessions when we are able to hold in

person sessions. This ensures that there
are appropriate individuals who can be a
friendly face and identify where young
people may need ttrrther support and
help with the day to day operation of our
youth evenings. This helps our youth
workers and counselling team triage the
need for our mental health and weN

being services. Our team of trainee
counsefiors also enable us to provide a
much more extensive counselling service
under the guidance of our professionally
qualNed counsellor and we are able to
reach more people than we otherwise
coukl. Volunteers also help us run
events and manage operations and
fundraising for Livewire through our
management committee and Trustee
board.
During this financtat year Uvewire has
had to drastically adapt its service so
that we were able to continue to provide
services virtually. This continued to
require a tot of volunteer support to
check in on our online groups with young
people and keep the Livewire name in
the community which helps with
fundrais



Achleventents and Perfonnance

Summary of the main
achievements of the
charity, identifying the
difference Ihe charity's
work has made to the
circumstances of its
benefictaries and any
wktef benefits to society
as a whole.

pnr ro

Livewire is a fully independent charily
and is completely dependent on
contracts for services supplied.
donations and fundraising organised by
volunteers. trustees and paid stalf.

The last financia year has, as il has
been for many. proved to be our most
chafienging in terms of finding ways to
deliver our servhes to our young people
during the Covtd-tg pandemic. However.
in response to these extraordinary times
we have:

t) Transitioned without interruption from
a in person4ased servhe from our
building to a fully onfine servhe for
the duration of 'lockdown'. This
included the continued provision of
music lessons online, a virtual social
media page where members can
come along and speak to each other
as well as the youth workers.
counsefiors and volunteers.

2) Despite the lockdown, we have been
able to continue to run a hugely
successful mental health and wefi-
being support programme whhh has
ensured own sailing services
remained available despite
unprecedented circumstances.

3) At the start of lockdown Livewire,
almosl without interruption, switched
to an online operation providing a
point of contact for young people
through our Facebook and
Inessengef pages.

4) We have provided a specific young
women's mushtan group whhh was
operahng throughout the lockdown
and in person as and when permitted.

5) Operated a young men's wel being
gnwp ofl'ering support to a group pf
young men.



Financial Review

Review of the charity's
financial position at the
end of Ihe period

Statement explaining the
policy for holding reserves
stating why they are held

Pars 1 22

This was a challenging year for Livewke.
Although our building was cbsed for perl
of the time. we were able to continue to
provkle services to young people online.
For this reason, only some of our staff
were furloughed. Cost savings accrued
by not opening the bufiding were smafi
and the impossibilily of provkling
chargeable senrices to schools (largely
dosed for this period) reduced our
income substantially. However.
successful fundraising and the
contdbufion of the Government furlough
scheme payments enabled us to cover
our costs and achieve a small operating
surplus. Livewire ended the period in a
health financial situation.
It is the policy of the charily that
unrestricted funds which have not been
designated for specific use should be
maintained at a level equivalent to
between three to six month's
expenditure. The Irustees consider Ihat
reserves at this level will ensure that, in
Ihe event of a significant drop in funding,
they will be able to continue Ihe charity's
current activifies while consideration is
given to ways kr which additional funds
may be raised. This level of reserves has
been maintained throughout the year.

Additional information (optional)
You ma choose to indude further statements where relevant about

The charity's principal
sources of funds (including
any fundraising)

Charily funds continue to derive from a
combination of online fundraising and
donations along with specific funding
bids which relate to the Charity's
charitable objectives and current

Investment policy and
objectives induding any
social investment policy
ad ted

Para 1 sl



A description of the
principal risks facing the
charity

pn 1 4s

The principal risks facing the charity are
the continued availability of appropriate
and relevant grants for which we can
successfully apply. Given the current
economic chmate we expect these to be
harder to come by and harder to secure
as more and more charities seek to rely
on these income streams. However, we
consider that our track record and
successful delivery of the mental health
and well being programme wiN put us in

a atro sition to secure these rants.

Structure, Governance and Management

Descripfion of charity's
trusts:
Type of governing
document
lffu' f i, e if I '&'u ' ~l f)f f)

How is the charily
constttuted7

para 1 rs

CONSTITUTION ADOPTED 08/11/1957
AS AMENDED ON 26O4/1961
AS AMENDED ON 17/12/1998
AS AMENDED ON 15/03/2014
AS AMENDED ON
Unincorporated association

Trustee selection methods
including details of any
constitutional provisions
e.g. elecfion to post or
name of any person or
body entitled to appoint
one or more trustees

Trustees are identtfied as Indivkfuals of
standing and with appropriate and
relevant skills which will benefit the
charity. The new trustee is proposed and
seconded by other trustees and voted to
the Board by the remaining Trustees at a
lrustee meeting.

Reference and Administrative details

Charity name
Other name the charity
Uses

Livewire Youth P
Livewire, Sallash Boys' Club

Registered charity number 300632
Charity's principal address ~e Youth Protest

Brooke Close
Be)tosh
pL12 eEN



Names of the charity trustees who manage the charity

Nome or pereoo lor body) eossod
ro ~ tnmree I

Helen Trethewey Chair

Anthony Studden Truslee

Mark Wilson Trustee
(Treasurer)

Andrew Jacques Tfuste8

Anthony Chiswell Trustee

05/12/19

05/12/19

09IOS/17

05/12/19

11/12/20

Tnlst8es

Truslees

Trustees

Trustees

Trusl88$

8
9

10
11

12

13
14
15
16
17
18
19
20

Peter Bond

Geoff Peggs

Trustee

Trustee

08/09/20

1/11/20

Triustees

Trustees

The charity is advised and supfrorted by 8 wider management committee of 13 members,
The trustees are ag members of this body.



R Y P ECT
INOEP N NT MI

T HETR T E F E

We report on the accounts of the charity for the year ended 31"March 2021 which are set
out on pages 10 to 13.

tive res nslblll5es of T tee and Examin r
As the charity's trustees. you are responsible for Ihe preparation of the accounts in
accordance with Ihe requirements of the Charites Act 2011.

We report in respect of our examination of Ihe Trust's accounts cerned out under section
145 of the 201 1 Acl and in carrying out our examinatkrn, we have followed all the
applicable Directions given by the Charity Commission under section 145 (5)(b) of the Act.

n nden Examiners' Statemen
We have completed our examinalhn. We confirm that no material matters have come to
our attention in connection with the examination which gives us cause to believe that in,
any material respect:

~ the accounting records were not kept in accordance with section 130of the
Charities Act; or,

~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements concerning Ihe

form and contents of the accounts set out in the Charities (Accounts and
Reports) Regulations 2008 other than any requirement that the accounts
give a 'true and fair' view which is not a matter conskfered as perl of an
independent examination.

We have no concerns and have come across no other matters in connection with the
examination lo which attentkm should be drawn in this report in order lo enable a proper
understanding of the accounts to be reached.

Lemsalu 8 Co Ltd
Accountants
48 Fore Street,
Saltash,
Comwall, ~P12 J~

29 November 2021



LIVEWIR
STATEMENT F FINA IA
INCOME AND EXPENDIT AC

IE

FOR THE YEAR TO 31sr MARCH 2021

Incomln

2(I21 gagf 8

Restricted funds
Unrestricted funds

Activities for generating funds
Other receipts

38.703
93,358

132,061

21.932

53,517
81,161

134,678

62,201

Less:
Resources ex nded
Direct costs

Overheads

OPERATING SURPLUS FOR THE YEAR

Provision for building repairs

Provision for work with local schookt

Provision for closure due to covid-19

NET OPERATING SURPLUS/(DEFICIT)
FOR THE YEAR

153.993 196.879

(18.616)

4,088

(15.000)

(23,459)

46,709

(15.000)

40,000 (40.000)

29,088 (9,291)

(131,289) (127,711)

Fund balances at 31"March 2020

Fund balances at 31"March 2021

333.154 342.445

K362.242 K333.154

The above results derive from continuing operations and Ihere were no recognised gains
or losses other than as stated above.

See page 13 for the detailed Statement of Finandat Atiivities.

IO



FIXED ASSETS

LIVEWIRE Y UTH PRO ECT
BALANCE SHEET

AT 31 ~ MARCH 2021

268.802

gOOQ
E

273.559

C RENT ET
Stock
Debtors
Cash at bank and in hand
Lloyd bank - reserve account

CREDITORS:
Amounts falling due

within one year.
Trade creditors
Restricted income received

in advance

NET CURRENT ASSETS

e resented
Freehold property
Equipment and Furnishings
Unrestricted funds

56
4,275

71,001
50.181

125.513

(2.073)

(30.000)

(32.073)

93.440

K362,242

250,000
18.802
68.440

f362.242

91
9.536

71,728
41,375

122,730

(8.135)

(55.000)

(63.135)

59.595

f333.154
S

250.000
23.559
59.595

f333.154

Signed:

Ms H. Trelhewey - Chair Mr. M. WNson - Treasurer



LIVEWIRE Y H PR
NOTES 7 THE AC NT

1. C NTINI3 POLICIES'

The accounts have been prepared under the hislorical cost convention and in accordance
with applicable accounUng standards. the Statement of Recommended PraNce
Accounting and Reporting for ChariUes issued in March 2005.

T
'

and tion
Tangible Sxed assets other than freehold land are staled al cost or valuation less
depreciation. OepreciaUon is provided at rates calculated to write oN Uur cost hss
estimated residual value of each asset over ils expected useful Ufe as follows:

Fixtures. Fittings 8 Equipment - 25% on the reducing balance.

2. FIXE~A/~

At Cost:
At 1"April 2020
Revaluation in year
Additions

At 31"March 2021

~De re~latl n
At ts Apdi 2020
Charge for the year

At 31"March 2021

~ei e e Vacua
At 31"March 2020

Land 4
Buildings

E

FSFS
Equipment

8

173.893

1,511

175.404

150.334
6.268

156.602

23.559

TOTAL
8

423,893

1,511

426,404

150.334
8.268

156,602

273.559

At 31"March 2021 E18,802 R288,802

12



LIVEWIRE Y H PR C
DETAILED STATEMENT F FINANCIA ACTMTI

FOR THE YEAR ENDED 31sr RCH

Evenls
Char0eable services
Membership subscnptions
Venue hint
Sundry

Gal(tt(L(ht(- Sales
Less Cost o(sales

Cot(as Bar Gross Prossi(toss)

TOTAL INCOME

21.575
250
150
200

243

8
38.703
03,358

132,081

22.175

(243)

153,003

3.888
54,726
2,752

280
211

3.785
3.401

E
53.517
81,181

134,878

61,817

384

198,879

QISELEEEIS
Salaries and wa9es
Bands and events

Qmh98(IS;
Advs rbsin0
Buddrn0 rapture
Con sum shies
Books and pubkcatons
Insllrarlce
Equipment reparrs and renewals
)epprecra son
Telephone and internet
Ttlavrsron kcence
Stat krnery
Prohesaonat tees
Secunty
Subscnptions
Bank char0es
Sundry expenses
Travel and entertekrrn0
Ubtrbes

OPERATI)IG SURPLUS FOR THE YEAR

131.280

131,280

86
530
747
(8)

8,070
6,'288

828
158
211

1.000
330

54
381
138

2.058

18.616

(140,005)

8 4.068

128.479
1.232

127.711

1.352
301
588

3.206
1.582
7.853

058
152
478

1,104
300
498
318
319

1.334
3.120

23.450

(151,170)

E 48,709

13
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