


Main achievements 

During the first part of the year the updating and refurbishment of the toilet facilities and 

sports corridor flooring was completed. The installation of solar panels and related storage 

batteries took place, with financial help from South Cambs. District Council's Zero Carbon 

Project, lckleton Parish Council and the 2022 Open Gardens event. In the long term this will 

help to reduce our energy bills and be of benefit to the general environment. We are also 

now able to offer free wifi to our users. 

Financial review 

The accounts for the year ended 30th September 2023 show a deficit of £25,710, which 

relates primarily to the cost of the solar panel installation (£10,158 net), part of which was 

financed by fundraising from Open Gardens in the previous year, and the cost of the 

facilities refurbishments (£22,260) which were financed from reserves. 

Excluding these major items there was a surplus of £6,908, resulting from income from 

hirers having returned to pre-Covid levels, new regular hirers, several larger one-off events 

and a small increase in hire rates. 

Our reserves remain strong and we continue with the policy of endeavouring to maintain 

them at a level such as to ensure the long term future of the building and its facilities. 

Reserves reflect the need to provide a buffer against rising maintenance and running costs, 

unexpected significant loss of income and planned necessary upgrades. Throughout the life 

of the building reserves have been maintained in this way and invested as appropriate. 
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