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Chairman’s Report 
 

When I wrote last year’s Chairman’s Report the country was emerging from the first 

national COVID lockdown and I reflected on how unusual the year had been, the 

positive news that the sports centre had reopened and that our sound financial 

management had enabled the charity to meet the exceptional challenges. Whilst at 

that time the trustees and management recognised that the pandemic was far from 

over, the events of the last year with ongoing restrictions and lockdowns have proved 

to be exceptionally challenging. 

Throughout the pandemic our first priority has always been the safety of our staff and 

members. I can’t praise Liane and all the staff team enough for the excellent work that 

they have done to make the sports centre as safe as possible when we were allowed 

to open. This has given staff and customers the confidence to use the sports centre 

during very worrying times as the community began to adapt to the new normal. 

Once again this year, the sports centre has emerged from a national lockdown, 

however, this time we, and I am sure our customers, feel far better prepared and more 

confident thanks to the vaccination programme. At the same time practices that felt 

alien a year ago, sanitising, social distancing etc. are now the new normal and many 

of us barely notice we are practicing them. 

Despite the challenges of the last 18 months, I am pleased to be able to report that at 

the end of this period the centre remains in a sound financial position as borne out by 

the annual accounts. The financial stewardship over a number of years which had 

enabled the charity to build up a moderate level of funds in reserve to mitigate against 

any unexpected changes in financial circumstance, places us in a strong position to 

meet the financial challenges. The trustees are not complacent, however, and 

appreciate the financial situation remains challenging. Therefore, the Board 

recognises the need to closely monitor our financial performance and to manage costs 

until our income levels recover and are closer to normal.    
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In the past we have been proud of our ability to continually invest in the centre and its 

facilities for the benefit of our members. In view of the financial uncertainty, we have 

continued to pause planned improvements until we can be certain that such 

expenditure is sustainable. 

Kelsey Kerridge Sports Centre seeks primarily to serve the people of Cambridge and 

the surrounding area. We greatly value working in partnership with Anglia Ruskin 

University.  We are also proud of our work with the local community to make the 

sports centre accessible to those people who would find it difficult to access similar 

activities offered on a commercial basis. 

Whilst I always appreciate this opportunity to extend my thanks to our staff and 

trustees, this last year has truly tested everyone’s resolve and resilience and they all 

deserve exceptional praise for their dedication and fortitude.  Also, of course, my 

thanks go out to our loyal members whose enthusiasm has kept the charity active 

even during the times when we could only open with the tightest of restrictions.   

Lee Phanco 

Chairman      
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Board Members 
Constitution  

Cambridge Sports Hall Trust Limited is a company limited by guarantee and a 
registered charity governed by its memorandum and articles of association. Charity 
number 979813 

Directors  & Trustees 
The Directors of the charitable company (“the charity”) are its Trustees for the purpose 
of charity law and throughout this report are collectively referred to as Trustees.  As 
set out in the articles of association, the Chairman and other Trustees are elected 
annually by members of the charitable company. The number of Trustees so elected 
shall be a minimum of eight and a maximum of eleven and additionally the Trustees 
may co-opt a further two members if they so wish. The charity shall also invite each of 
the following bodies to appoint a representative (without voting rights) to attend the 
board meetings: - 

• Cambridge City Council 

• South Cambridgeshire District Council 

• Cambridgeshire County Council 

• Cambridge University 
 

The Trustees serving during the year and since the year end are as follows: - 

Trustees: 

Chairman  Mr. L Phanco 

 

Vice Chairman Mr. K Amiri 

   

President  Mr. P B Kerridge 

Directors  Mr. A L Johnson Mr. P B Kerridge     

Mr. K Amiri              Mr. L Phanco           

Mr. M Roman         Mrs. S Dean 

Mr. S Powley 

Appointed Representatives (at the year end)   

Cambridge City Council   No appointment  

Cambridgeshire County Council  Cllr Hilary Cox Condron 

Cambridge University    No appointment 

South Cambridgeshire District Council No appointment 
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Introduction 
 

This time last year we had just re-opened after the first National Lockdown which 
lasted 4 months, 20th March to 25th July. When we were eventually able to reopen 
there were many restrictions in place, there was also the need to continually review 
the UK Government updates, along with changes from UK Active (our Governing 
Body) and the changes within each individual sport’s Governing Body. It seemed that 
we had only just got to grips with the minefield of restrictions and changes that were 
enforced upon us when we were forced to close again for the month of November.  
Re-opening again in December was short lived as we were yet again forced to close 
on 24th December, this time it was for another 4 months, 24th December to 12th April. 
 
Nobody would have imagined last March that we would have been closed for 9 
months, it has been a very strange time for everyone!!  We are very lucky that the 
Centre performed well during the 5 years or so prior to the pandemic and was able to 
build up a reserve, otherwise I am not sure that Kelsey Kerridge would have survived 
the financial impact. 
 
All social distancing measures and restrictions were lifted on 19th July, this is generally 
a quiet time of year for Kelsey Kerridge, so it was difficult to gauge what impact 
opening fully was having. At the time of writing this, the Centre is starting to feel 
busier, memberships are picking up and the main hall is starting to get booked again.  
It is still early days, and nobody really knows if the pandemic is fully under control or 
whether restrictions might be necessary again over winter.  Whatever happens we will 
adjust and continue the best we can under the circumstances. 
 
Since the pandemic started all costs have been kept to a minimum. We suspended 
what we could during the months we were closed, and capital expenditure was put on 
hold.  Going forwarded we have included some capital items as there are areas that 
will need some investment.  However we will continue to be prudent, so we are better 
prepared for the ‘what if’ scenario if one was to occur. 
 
It has been a very challenging 18 months, but we are slowly turning a corner, let’s 
hope in next years’ report I do not have to mention further restrictions or lockdowns.   
 

 
 
 

Liane Shadrack – Manager 
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 Staff 

Manager    Liane Shadrack 

 

Administration   

Company Secretary/Accountant  Donna Cowell 

Company Secretary/Accountant  Peter Jakes (retired 30/10/20) 

Administration Assistant   Melinda Butler                                         

 

Recreation 

Gym Manager    Mustafa Ustamehmetoglu 

Duty Managers    Ian Butler 

     Sharon Downham 

Senior Recreation Assistants  Nathan Stokes 

     Ramin Pirzad 

Recreation Assistants   Melford Crowe 

     Rachel Kendrick  

     Meghan Madden  

     Modou Jammeh (Left 27/09/20) 

     Dan Toyer (appointed 05/10/20) 

      

Reception 

Receptionists    Clare Voss (retired 30/09/20) 

     Wendy Towers 

     Lewis Henderson   

     Duncan Dickerson (Casual) 

Collin Miller (Part-time) 

          Maria Baptista (Casual)  

     Max Elgar (Part time) (left 08/04/21) 

     Kirsty Simms (appointed 07/05/21) 

 

Maintenance/Cleaning  

Maintenance/Cleaning Supervisor              Keith Towers 

Maintenance/Cleaning   Elliott Wymer (Part time) 

     Ethan Jones (part time) (appointed 02/08/21) 

     Amber Healy (part time) (appointed 03/08/21) 
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Staff Training 
 

Below is a summary of staff training undertaken                                                                         

August 2020 to July 2021 

 

 

 

 

 

Course Staff member passed 

First Aid Re-Qualification Sharon Downham,Rachel Kendrick, Ramin 

Pirzad, Ian Butler 

First Aid at Work Dan Toyer 

Emergency First Aid at Work Liane Shadrack, Keith Towers 

GNAS Archery Renewal Ian Butler 

NSPCC Child Protection in Sport Dan Toyer 

Basic Fire Safety Course Renewal Melford Crowe, Rachel Kendrick 

Working at Height Course Renewal Sharon Downham, Melford Crowe, Rachel 

Kendrick 

Manual Handling Course Dan Toyer 

Manual Handling Course Renewal Liane Shadrack, Mustafa Ustamehmetoglu, 

Keith Towers, Ian Butler, Nathan Stokes, 

Melford Crowe, Rachel Kendrick, Meghan 

Madden, Sharon Downham 

 

Level 3 Certificate in Personal 

Training 

Meghan Madden 
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Accident Figures  
 

Below is a summary of accidents that occurred between 1st August 2020 and 

31st July 2021 

 

 

 

 

 

Figures are lower than in previous years due to being closed for an additional 5 

months 

November 2020 and January – April 2021 (COVID-19) 

 Total 
Injuries 

Breaks Dislocations Ambulance 
called 

Badminton 4    

Basketball 5    

Climbing 5  1  

Football 1    

Squash 1    

Volleyball 1    

Weights 1    

Total 18 0 1 0 

We have 11 

qualified first 

aiders, 

ensuring 

there is 

always 

somebody 

on shift to 

deal with any 

accidents 

that occur. 
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Notable Bookings 
 

Due to the restrictions imposed upon us this year we have been unable to host the 

regular Major Event bookings that we usually do. Over the years we have built a great 

relationship with the organisers of these events, keeping in contact throughout the 

pandemic in particular. We are hopeful that alongside this, increased confidence in the 

vaccine programme and having one of the largest hall spaces within Cambridge will 

almost certainly ensure their return now that restrictions have been eased. 

The following is a list of major events that were unable to take place due to the 

pandemic. 

➢ Anglia Ruskin Accommodation Fair (February) 

➢ Anglia Ruskin Fresher’s Fair (September) 

➢ Cambridge University Societies Fair (October) 

➢ The Imperial Society of Teachers of Dancing (ISTD) Dance Competitions 

(June) 

➢ Anglia Ruskin Examinations (January, May & July) 

➢ Romsey Town Rollerbillies Roller Derby’s (various dates) 
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As well as our notable bookings we have missed many regular sports block booking 

this year, due to tighter restrictions on social distancing. One of the biggest losses has 

been the footballers, we have over 25 long standing football block booking customers 

that play regularly in the main hall, their absence has seen the main hall empty for a 

large amount of time. Football was one of the last sports to have restrictions eased. 

Luckily all bar three have confirmed their return for the next block booking year, the 

three that haven’t are lunchtime players, many of whom are currently still working from 

home. 

On a more positive note, we have seen a large number of badminton clubs book with 

us, this was due to their usual venues being unable to operate as a lot were booking 

school facilities. Badminton was one of the few sports able to return as prior to the 

pandemic. The following clubs are all new to block booking with us: 

• Cambridge Clinical School 

• Corpus Christi College 

• Jesus College 

• Kings College 

• Murray Edwards College 

• Trinity Hall  

• Darwin College 
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Fitness Gyms – Outlooks Gym 

 

For the first two months of 2020 the business traded well, achieving strong 

membership gains. Unfortunately as is well documented, on 20 March all gyms were 

closed in the first lockdown period of the coronavirus pandemic. Since then, our 

centre has periodically been open and closed again according to the government 

rules. To manage through this crisis, fast and appropriate actions were taken to 

protect colleagues and members, strengthen our balance sheet, reduce our costs and 

utilise government support schemes. Our primary aim has been to put our business in 

the best possible position to recover, be able to restart growth and be one of the best 

sports centre for accessing affordable exercise and fitness. This has been shown to 

be more relevant than ever within this health crisis. The vaccine programme providing 

confidence that the end of the crisis is in sight, we are prepared and ready for the 

recovery. 

 

Our financial results for the year have been severely impacted by the 36% loss in 

trading days from national lockdowns, with revenue for the Outlooks Gym down 40%. 

As a result of significant cost saving measures, plus Government furlough grants, the 

impact on income was mitigated as far as possible but nonetheless we lost a 

significant amount of income for the trading year. 

 

We have had regular communication with members, freezing memberships so they 

didn’t need to worry that we would charge them when the centre was closed. When 

we reopened our members appreciated the physical and mental wellbeing benefits of 

being back in the gym with high confidence in the safety procedures we put in place. 

We have developed our COVID-secure operating protocols to give our members 

confidence to return to gym settings and have been pleased to see very low incidence 

of COVID-19 cases attributed to the UK fitness and leisure sector since first reopening 

in July, as reported by UK Active in December 2020. 

 

Whilst our financial condition has been impacted by the pandemic we remain as 

confident as ever in our proposition. Providing affordable fitness for all through gym 

membership is even more relevant as society is encouraged to improve health 

through physical and wellbeing activity and looks for great value for money in harder 

economic times. 
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Fitness Gyms – Free Weights Gym 

 
2020 was the most challenging year for our business over its 40 year long history. The 

COVID-19 pandemic meant 45% of our trading days in 2020 were lost to closures 

from government restrictions; 2021 has started with a further national lockdown once 

again closing the centre. Periods of closure meant virtually no membership acquisition 

and loss of substantial income for the Free Weights Gym, revenue down 33%.  

 

The government guidelines limited capacity to 100 sq. ft. per member and we were 

able to accommodate this through limiting the maximum number of people allowed in 

the gym to 18 based on the size of the room. The guidelines have also required social 

distancing which had been possible through markings on the floor and the goodwill of 

our members. Our procedures have demonstrated to our members the important 

steps we have taken to make our gyms a safe place to work out and are an important 

way of giving them confidence to continue with their routine of coming to the gym. 

 

Our sports supplements’ range continued to sell well and we have maintained a wide 

range of products, giving our customers more choice. We will continue to look for new 

products that can be added to our supplements range in the coming year. 

 

With over 40 pieces equipment from the industry’s leading manufacturers Hammer 

Strength, Cybex, Matrix and Watson, Free Weights Gym offers a wide range of 

training options for Bodybuilders, Powerlifters, Athletes or other users who want to get 

back in shape and improve their fitness. Free weights gym has many different type of 

bars, namely trap bar, football bar, safety squat bars, powerlifting and Olympic lifting 

bars giving customers a wide array of choice to complement their training. 

 

 

We remain confident in our 

business model and believe that 

when we are through this period, 

we will be able to return to steady 

membership numbers. 
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Fitness Classes 

 

 

Prior to the first lockdown, classes had 

enjoyed high attendance numbers and 

generated a substantial level of income. 

After the reopening of indoor gyms in 

England on 25th July 2020, we were 

allowed to operate classes on reduced 

numbers based on the room’s area. 

 

  

Due to the low demand as people were still worried about training in indoor 

environments, classes have generated a much lower level of income. To keep 

members safe in our classes, we've made a few temporary changes; a reduction of 

class spaces and a limit to the timetable means members can keep a safe distance. 

We will increase the number of classes that we run as the demand for current classes 

increases. 

 

Our instructors now run almost all of the classes on our reduced timetable, helping to 

also minimise costs. They have once again worked tirelessly and showed great 

professionalism teaching our in house classes. Fitness Circuits, Spinning, Bootcamp, 

Krunch & Kore, Boxercise, Insanity, SMASH H.I.T and +50. I would like to say a 

massive thank you and well done for the great work they have done during this 

challenging time. 

 

Our One to One Boxing and PT sessions have been gradually becoming busier since 

the second half of 2021. We will continue to provide high quality PT sessions, helping 

customers to reach their goals in the coming year, we are seeing an ever increasing 

demand for PT sessions that will continue in the future.  

 

Whilst the COVID-19 pandemic has caused unprecedented disruption to our everyday 

way of life and to our business, we firmly believe we have the right business model, 

weathering this challenging period and the tougher economic environment which will 

remain for some time after. 
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Working with the Community  

This is the ninth year we have been working in partnership with Anglia Ruskin University 

(ARU). We are proud to be in partnership with ARU, which is clearly a University with a vision 

to promote sport and to provide a full range of sports clubs and facilities for their students. We 

hope to work in partnership with ARU for many more years to come. 

In addition to our partnership with ARU, we have continued to attract a wide diversity of both 

individual and group users, including the following educational & disadvantaged groups:- 

Educational Groups 

   

• Ace Nursery School      

• Cambridge University 

• Heritage School 

• Landmark School 

• Little Kickers 

• MPW 5th & 6th Form 

• Parkside Federation  

• Sancton Wood 

• Studio School 

• St Andrew’s School 

• The Stephen Perse Foundation 

• University of Cambridge Local 

Examinations Syndicate (UCLES)  

Disadvantaged Groups & Older Adults 

• Castle School (Community special school)

• City Council Sports Development Team and community use  

• Forever Active (50+ age group) 

• Cambridge United Walking Football 

• Horizon Group  

• Jimmy’s Night shelter (charity for homeless) 

• Invigorate (mental health service users) 

• Red Balloon Learner Centre (Education for severely bullied children) 

• University of the Third Age - U3A (Educational/social activities for those no longer in 

employment) 
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Conclusion 
 

I mentioned last year that it was going to be a year of uncertainty… and it certainly 
was!! With a further 2 lockdowns totaling 5 months (9 in total since the start of the 
pandemic) plus social distancing and other restrictions in place for most of the time.   
 
The good news however is the roll out of the vaccine, which has been very successful 
and a factor in enabling us to fully open without any restrictions in place since July.  As 
schools and University students are beginning to return, the Centre is starting to get 
busier, which is great to see. We are mindful that restrictions might be necessary 
again over winter, but hopeful that the vaccine booster program will prevent this from 
occurring.   
 
Whilst it has been a difficult time, we have come through what I hope is the worst of it.  
We have certainly learnt a lot over the last 18 months but now is about looking forward 
and not waste time dwelling on the past.  We need to face any further challenges head 
on and continue to push the business forward. Our aim is not only to get us back on 
track but return to the levels we were pre pandemic.  It will take time, but we will get 
there! 
 
 
 
 

 

Liane Shadrack – Manager 
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