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The year to March 2024 has been a little less challenging than the previous year, 
now that the pandemic is behind us. One major change during the year has been in 
the post of senior administrator. Dianne Dawson has stepped down from this key 
role and handed over to Fiona Snell. A hard act to follow but Fiona has slotted in 
well, while Dianne continues to offer valuable back up as well as, temporarily, 
covering the invoicing role.

In September John Ellis withdrew from his involvement in the Institute as he is now 
living in France. John had created a computer system that handled the bookings, 
managed the heating system and did the invoicing. Iain Sainsbury agreed to come 
onboard as a new volunteer with expertise in such technologies, and efforts to 
replace the system have continued. Whilst such systems do exist it has proved 
difficult to make progress with suppliers, however, efforts will continue.  

The failing substructure under the decking at the rear of the building was replaced 
during the year with structural recycled plastic. This was quite an expensive project 
at £13K in total. Funding support was received from GAPC £9K and SCDC 
Community Chest £2K with the balance coming from Institute reserves. This plastic 
material used should last for many years.

Work was done to bring about the proposed Coronation bench suggested early in 
the year. Richard Smith identified a suitable bench and then put together a funding 
proposal to both Parish Councils, but this did not gain support. As a result the project
was not proceeded with.

Another improvement project worked on during the year was book shelving for the 
foyer. Richard carried this through to the point where a design and shelving system 
was agreed on. We will proceed with this project when funds are identified.

As the owners of theabingtons.org.uk website, we have agreed to the suggestion 
from John Rivers and Richard Rogers that the site should be moved to another 
platform and system to make it easier to use, and it will be then significantly updated.

Without volunteers the Institute would not function. There are far too many to try to 
mention everyone here. Some are very visible in their roles and others far less so. 
Each and every one contributes to making the Institute the success that it is for our 
community. My thanks go out to you all.

Bernie Talbot – Institute Management Committee Chairman






