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In common with most organisations and charities, 2020 turned out to be a very unusual and
challenging year for the trustees of the village hall.

Like the rest of the country, we closed our doors under UK Government instruction on 26th
March and, whilst Government guidance could have allowed us to reopen for a limited
number of uses during a brief period from August, the on-going restrictions imposed by our
qualifying hirers’ own associations and governing bodies meant that no-one was able to
make use of the facilities. Ultimately, we were forced to close our doors again under new
Government restrictions.

Despite this, we had made the hall “COVID secure” by following Government and other
bodies advice. Trustees undertook a full-risk assessment and implemented a number of
measures. We implemented a one-way system in place with a sanitising station on entry,
carpets and curtains (which are especially difficult to decontaminate) were either covered
or removed, fabric seating was replaced with wipeable but still soft & comfortable chairs.
The kitchen and bar have had to be placed out of bounds and there is plenty of signage and
the all-important track & trace QR code in the entrance. A big thank-you to Gavin Jones,
who does a fantastic (voluntary) job maintaining the hall and put all of this in place.

Although they may have been unable to make use of the hall, we retained regular hirers’
slots, so as soon as they are able to resume activities, their usual bookings could be
resumed.

Obviously the majority of our income comes from people hiring the hall and, whilst many of
our costs (heating, water and utilities, etc) have been minimised, other costs are still
incurred. Thankfully, we were able to claim under the Government Hospitality Grants, which
has meant that the trustees remain confident that we have at least 12 months funding in
place to cover our loss of income, without a need to draw on reserves.

This has also meant that the trustees were able to agree that there would be no increase in
hire rates for 2021 and have allowed us to be very flexible with hirers, whilst there
remained uncertainty on whether activities could proceed.

Although lockdown as not helped, the trustees continued to move forward with the
purchase of the final strip of land on our site from St Albans Diocese and we are hopeful
that this can now be concluded in the next few months. We are also grateful to the Ward
Fund, which has helped financially to support us with this capital purchase.

As the Government began to ease restrictions a restricted number of very specific activities
became possible from 12th April 2021 and from the 17th May, the hall was able to re-open
for many activities including exercise & Pilates classes (although some social distancing
remained). Unfortunately, restrictions remained on most activities that would typically book
the hall for private hire.



We completed the last of the electrical refurbishment work that had been planned whilst
closed and we were final able to start removing some of the additional measures and
restrictions we had to put in place to meet previous Government guidelines towards the
end of July.

The committee was very aware that, despite restrictions become more relaxed, it was
difficult for organisers to judge the level of take-up there may be from participants and we
agreed to be extremely flexible in accommodating changes to bookings. Above all else, the
trustees were mindful that we were there to offer a facility to the community and were
happy to play our part fully in making it as easy as possible for people to return to normality.

To keep people updated, we setup a Facebook page
(https://www.facebook.com/colmworthvillagehall) to help with publicity as we were
allowed to fully reopen again.

I would just like to conclude by thanking the trustees and members of the management
committee for their considerable time and effort this year; in many ways, despite being
closed, there has been greater demand on the committee this year as we deal with COVID
as well as our usual business.

David Brealey
chair@colmworthvillagehall.org.uk
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