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Contact

Address 22 Salmon Pool Lane
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EX2 4SN

Phone 07778344049

Email allenjd47@hotmail.com

Activities

Objects: THE INSTRUCTIONS OF BOYS OF ALL CLASSES IN THE PRINCIPLES OF DISCIPLINE,
LOYALTY AND GOOD CITIZENSHIP.

Activities: To promote the objects and aspirations of Scouting as outlined in the Policy, Rules and
Regulations of the Scout Association (POR) and to promote safe, enjoyable water activities, particularly in the
Scout and Explorer Sections, for the young people of Exeter and nearby.

Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space

• What: Education/training, Amateur Sport, Recreation

• Who: Children/young People

Geography

• Devon

https://opencharities.uk/ew/299794
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=299794
mailto:allenjd47@hotmail.com


Downloaded from opencharities.uk/ew/299794 Page 2

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £25,033 £26,920 - -

2024-03-31 £40,587 £19,965 - -

2023-03-31 £19,965 £21,650 - -

2022-03-31 £17,754 £15,720 - -

2021-03-31 £15,205 £10,928 - -

Trustees

Name Role Appointed

Philip Robert McDonald Weeks Chair 2015-07-07

Andrew Daitz 2021-11-30

Andrew Knight 2015-11-30

Bill Wilkins 2011-11-19

Caroline Annette Morrison 2018-07-02

Charles Henry Lee 2023-01-25

Charles James Frederick Banks 2022-03-07

Dr Shelley Ann Rhodes 2021-07-05

Hamish McFadyen 2014-11-19

John David Allen MBE

Natalie Frances Bertram 2023-12-04
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Report from the Chair

It gives me great pleasure to present my first report as Chairman of the 19rt Sea Scouts. As the
incoming Chair I must firstly thank John Allen for all his work and time he has given to the group
in his time holding both Chair and treasurer roles as well as a skills instructor.
This past year has been one of growth, resilience, and renewed energy across all our sections-
which the individual reports will show.

The Trustees have had new challenges over the last 6 months mainly to do with the governance of
the group a's well as ensuring that we are complying with, or exceeding legal and scouting
requirements in all we do. We still have challenges to face with regard to tunnel 25, the City
Council are in the process of putting a proposal together to go out to tender for the works required.
We may be liable for some of the cost which is a concern.

Our young people have taken part in a wide range of activities, from sailing, rafting and cooking
challenges to district camps, section camps and of course badge challenges. All sections are
presenting a varied and interesting programme; a testament to the dedication of our leaders and the
enthusiasm of our members. Our leaders generally stay within their sections but it is great to see the
support within the group when leaders are aiding each other and other sections.

To every parent, carer, leader, and young person-thank you. Your energy, commitment, and belief
in Scouting make this group what it is. I look forward to another year of adventure, leaming, and
fun, especially on the water.

'f tv,[ t)tclu+



GLV Reporr2024/25

Another year has fl"ashed by. lt's wonderfut to see so many new votunteers, and there

are more in the pipel,ine. lt's been great to see Jacob and Keegan move from being Young

Leaders to Leaders.

We have atmost a fut[ comptement of Young Leaders across Beavers, Cubs and Scouts.

Att the Young Leaders have impressed with their commitment and maturity and l'm sure

there are rnany more future Leaders among them.

Att the sections have been very active, as you can see from their updates. Speciat

thanks are due to Atex, Hamish and Phit with whose support we have atready got Cubs

and Beavers out on the water.

The Beavers, Cubs and Scouts continue to achieve a good number of Bronze, Sitver and

Gotd Chief Scout's Awards. lt's worth repeating from the Beaver report that this year that

94o/o of Beaver leavers achieved the Bronze award this year so special congratutations to

the Beavers and Beaver Leaders for that.

The Cubs are recentl,y back from district camp, and this was a success despite some

adversity. Special. thanks are due to Emil.y and her famil,y who atl turned out to put up

tents when a [ack of other votunteers threatened the event.

The Scouts had another briLLiant Brixham camp last year. As ever a huge debt is owed to

aLt the Leaders who support this but especiatty to Marrion and Derrick. This reatty is an

event that makes memories that witl, Last a lifetime. lt is also tovety that so many

Exptorers continue to attend after they have left Scouts.

During the year Explorers have returned to the nest. Wett... sort of. They're stil,[ part of

the District ExpLorer unit reatLy but we't[ try to claim them. They've even tidied the

workshop up a bit. I think perhaps they can do some painting next?

We stitl, have some work to do in terms of sustainabil,ity. Particutarty ensuring we have a

good number of suitabty quatified Leaders such that we can spread the work around

more effectivety. There is atso stiLt a need to raise funds more effectivety so we can

maintain a financiat safety net and reptace our equipment to a sensible timetine.

Lastl.y, w€ror€ stil,t waiting for the entrance to tunnel 25 to be repaired. I continue to

chase the counciI on a semi-regutar basis and shoutd have another verbal update for

the night of the AGM.

As ever we are att hugety gratefuI for your support. Thank you for reading this and/or

coming along tonight!

Charl,ie

GLV



BEAVER SECTION' AGM Report from 01/07 12024 to 13lOGl2O2S

Leaders

The cotony has been btessed with many new votunteers this year. We have wetcomed,
Emity W, Emity R Rich, Mike and Anna. We are l,ooking forward to weLcoming Andrea and
Jess in September. We have been incredibte tucky that Al,ex Dando has joined us from
the Explorer unit and brings with him years of experience and knowtedge.

We currentty have an exceptionaI team of YLs who demonstrate [eadership,

commitment and determination every week.

Activities

The Sea Beavers group engaged in a variety of meetings focused on skil.ts devetopment,
teamwork, and fun activities throughout the term. Noteworthy themes incl,uded creative
chattenges such as the Egg Drop and Code Breaking, atongside badge work tike the
Money Skitts and Anima[ Lover badges. The meetings atso promoted sociat integration
and preparation for key events, inctuding St George's Day and the wetcoming of new
Beavers. Additionat activities tike Pancake Night and Board Games Night have fostered
camaraderie and reinforced sociaI skiLts.

Moreover, the group successfutty participated in two events. The Dragon Boating
session attowed the chitdren to devetop their teamwork skil,ts whil,e enjoying a day on

the water. Additionatty, the Our Wortd Evening provided an opportgnity for the Beavers

to learn about gtobat cuttures and broaden their understanding of diversity.

We tike to make the most our [oca[ area in the summer term and have had trips to Bul,t

Medow, The Bike Pad and Heavitree Park.

We have taken part inn a Brownies verses Beavers Competition where the Brownies and

Beavers competed in a series of chal,tenges across a range of Guiding and Scouting
Skitts. A Brownies Team were the highest individuaL team but once we factored in for
age, the Bbavers were the overat[ winners this year by a very ctose 2 points!

Up coming events

Between writing this report and the AGM we witt hetd our aviation themed adventure day

at Taw Bottom and hetd two more nights on the water.

Membership Summary

Thereare2Smemberswiththefotl,owingagedistribution-12xGyrs,8x7yrs,3x8yrs

Awards

We have awarded 13 Bronze awards this yearwith 94% of members leaving achieving

this.



Cub Section Reoort for AGM - 19th Exeter Sea Scouts

At present we have 23 cubs,4 young leaders and have recruited 2 new leaders to join

the team.

We have been doing lots of different activities like rafting, completing badges, having

the local police come and chat to us, hikes and many more.

We have covered lots of badges from nights away to athletics badge. We have been on

some camps, we are trying to plan activities like going to the underground passages, a

camp hopefully in November to go to the observatory, as well as a potential camp to

woodlands.

We have had four cubs achieve their silver award within the year.

We took part in the scrap store challenge again this year.

We are looking forward to our District Cub Camp.

We actively have the cubs help us with the plans for the following term.



Exeter 19th Sea Scouts - Section Report April 2024 to April 2025

Two successful wide games at the race course, winter cycling and points based night time
orienteering made sure we kept active ( and a bit chilly)through the winter.

Water activities throughout the season - and very pleased not to have the scaffolding up!.

Highlights of the year...

July 2O24 The Raft race - it was not run unfortunately as we had to cancel at the last minute due to
raw sewage entering the river. Observed at the slipway immediately downstream of the slipway -

but undoubtedly also issuing at multiple location upstream.

August 2024 Brixham camp - good weather and good fun and a few lessons learnt

February 2025 Swimming Gala - where we won the hearts and minds of other troops - if not too
many medals

April2024 - Gang Show - very pleased to see our scouts and leaders involved in an excellent
production at the Barnfield.

Huge thanks to all the leaders and helpers who have supported another successful year, including
particular tfanks to Derrick Morrison for his exemplary organisational skills and Marion for support

during the camp.



District Water Explorer Report to end of March2025

Our on the regular activities got going in May with anywhere between2 andg
Explorers on the water most Tuesday evenings.
We had a joint camp with the l9'h Sea Scouts at Grenville house (Brixham) which
was enjoyed by all as ever; thank you to Derrick for all his work preparing and
organising the camp. During the autumn we had ad-hoc meetings usually fortnightly
and had among others, film nights, games nights, debates and cooking evenings.
Our membership hovered around 15.

As we begun the new year itwas decided that the ISCA explorers were becoming too
big for just one unit, now with 100+ membership. The water section was already run
alongside/with ISCA but it was now to be a stand alone section along with the
another new section, Air Explorers albeit under the district umbrella. We now take
explorers from 19tr Exeter, 1't Topsham as well as any land scouts (subject to
capacity) that wish to join the Water Group . Our group name was changed to Aqua
Legionis.



i

pl fxe@rSca Sssutcroup - Treasurers Report Year April 2024 - March 2025

Year 24125 was a full year of activities for our young people which is fantastic. Various external
factors and payment phasing, which are detailed in this report have adversely affected our financial
position from a cost and cash flow perspective, versus previous years. Despite this, 19m Exeter Sea

Scouts remain in good health and measures are in place to address the fiscal needs of the group going
forward. The support and dedication ofall units' leaders, helpers, the trustees, parents/carers and of
course the beavers, cubs and scouts means that this is the case.

Overall, the 19ff Exeter Sea Scouts accounts show a deficit of -f,1,886.71 in the year ending 31't
March 2025,this is down from a surplus of f,835.87 at 31s March 2024. On 31't March 2025 our
closing balances across our 3 banks accounts totalled f,18,279.

Income
Our subs have increased to f 10,071, an increase of f2,351 vs 23124. All sections show an increase
which is due to annual sub increases for all sections.

In addition,,receipts for activities decreased to f,12,203.55, a reduction of f,5,643.95 and reflects the
reduced activity revenue, most notably from cubs.

The gift aid recovered from HMRC was f,l ,220, a reduction of f.439 .43 . It should be noted that there
was an increase of fundraising income from the Exeter Community Lottery of f,430.50, together with
donations from Vertical Technologies and a parent donor of f 1 , 653 .94 for year 2024-25 .

Pavments and Costs
Costs for activities have decreased to f 14,097.85 in respect of the decreased level of activities by
cubs. We're now using an activity-costing template across all sections to improve visibility of
upcoming costs and proactive activity cost management to ensure that ALL activities are cost neutral

I can report that all relevant insurances covering marine, buildings, equipment and volunteers are all
up to date, in place with no premiums owing. Increases in premiums have stabilised in24125, we've
also consolidated insurances to avoid duplicate cover which has also helped mitigate increases. It
should be noted that due to payment phasing it appears in the accounts that our marine insurance costs
have substantially increase. This not the case, it due to payment phasing in24125.

It should be noted that our costs for all utilities have increas edby 46o/ofor year 24125.

Payment/income phasing (Cub camp receipts and double payment of Marine insurance makes24125
look more expensive than it actually was.

Additionally, I would like to thank Liz Mundy for independently veri$,ing the 2024-25 accounts.



202 5 -2 6 - Lo okin g forw ar d

In light of continuing inflationary pressures across our cost base, we've implemented a planned subs
increases across the board from easter 2025 which should raise an additional f,l,I20 of revenue. There
will be a subs review againspnng2026.

Our financial priorities for 2025126:
o Ensure we up to date records, reviews and authorities in place for all members regarding gift

aid
o Malntain tight conhol on costs
. Apply for further grant funding
o Establish effective fundraising team to invest further in our facilities, training, equipment and

hardship.

It's been my pleasure to support the unit, its committed leaders and our young people over the last
year in the role of freasurer.

MrCharlesJFBanks
Group Treasurer - 19ft Exeter Sea Scouts

t



1 gTH ETER SEA SCOUT G ROUP
(Reg Charity No 299794)

ANNUAL ACCOUNTS YEAR ENDED 31 MARC H 2025

RECEIPTS AND PAYMENTS SUMMARY FOR THE YEAR ENDED 31 MARCH 2025

2024-25
t

25,033.22

2023-24
f

40,587.45Total Receipts for the year

Total Payments for the year

Net Receipts/(Payments)

Opening Balances brought fonruard

Movement in funds

Closing Balances as of 31 March

SUMMARY OF BALANCES AS ON 31 MARCH 2024

Scout Current Account
Scout Camp Account
Business Premium Account

26.919.93 39,751.58

-f 1,886.71 835.87

20,165.71 19,329.84

-1.886.71 835.87

19,279 20,165.71

2024-25 2023-24

6,627.98 5,089.46
1,485.24 1,264.70

10.165.78 13.81 1 .55

tt

18,279 20,165.71

The_above receipts and payments account and statement of assets and liabilities were approved by
the Trustees

on 07.07.25 and signed on behalf by

Chair: Print name: tt/r PhilWeeks

Treasurer: Print name: lt/r Charles J F Banks



19TH EXETER SEA SCOUT GROUP

ReceiPts

MembershiP subscriPtions
Capitation
Activities
Donations and grants

Fundraising
Gift Aid Tax recovered
Other income

Total ReceiPts for the Year

Payments

Activities
Scout ShoP
Premises
lnsurance
Administration (including Ostvl)

Purchase of equiPment
Other PaYments***

Total ExPenses for the Year

Net movement in funds for the Year

10,071 7,720
-4,680

12,222.55 17,847 '50
1,653.94 2,500

430.50 276
1,220 1,659.43

4.115.23 10.584.52

25,033.22 40,587.45

2024-25 2023-24

26,919.93 39,751'58

tf

14,097.85 18,627 '45
847.95 812'77

2,359.61 3,160.22
4,665.74 1,603.36
389.60 491.76

- 4,960.02
4559.18 10.096

I

Page 2 of 4

-1.886.71 835'87



1gTH EXETER SEA SCOUT GROUP

NOTES ON RECEIPTS AND PAYMENTS FOR THE YEAR ENDED 31 MARCH 2025

2024-25 2023-24
ft

Receipts
Membership subscriptions:

Beavers
Cubs
Scouts
Explorers

Capitation (1)
Activities:

Beavers
Cubs
Scouts
Scout Camp
Other

Donations and grants:
Other donations and grants

Fundraising
Gift Aid Tax recovered
Other income (4)
Total Receipts for the year

(-)

2,640
2,879
4,292

260
(-4,680)

140
2,303.90

516
9,243.65

19

157.67
4,271.65

645.42
9,023.11

847.95

500
469.01

'1390.60

3,556.58
1 057.1 6

1707
2,262
3,751

562
7,037.50

660
9,588

193
6,945.91
1,635.76
9,852.78

812.77

500
218.63

1054.62
1,386.97

1,054.24
257.40
239.72

52

1,653.94 2,500
430.50 276
1,220 1,659.43

4.115.23 10.584.52
25,033.22 40,597.45

Payments
Activities:

Beavers
Cubs
Scouts
ScoutCamp
Other

Scout Shop
Premises:

Rent
Water
Gas and Electricity
Repairs and Renewals

lnsurance:
Marine(3)
Buildings(2)
Equipment*
Volunteer Personal Accident

Administration:
OSM

Accountancy
Other

Purchase of Equipment:
SUPIs
SUP accessories & safety equipment
Kayak Air Bags

52

Other payments (4)

389.60 491.76

2990
1970.02

4.559.18 10.096

26,919.93 39,751.59Total Expenses for the year

Page 3 of 4
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Notes:
(1) Due to proactive cash management capitationrrvag no! q-aio until the district deadline of 2nd

April, which ,"rn* it does not ,pp"* i'nthe Z3l24accounts' The Treasurer and District

Treasurer can confirm that capitati;'il i;r 23 BA ano24125has been paid in futl'

(2) Buildings a fquipment insurance-now consolidated into one policy

(3) Due to porrcylonsolidations anO pa-Vment phasing, *" p'iO i maiine policy renwals in one

,0., 1i?3',J?ilnery due to the movement of cash from savings to current which is shown as a

Payment and a receiPt

I
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lndependent Examiner's Report to the Trustees of the

1 9S Exeter, Sea SCOUT GROUP/DISTRICT/COUNTY/AREA S

I report on the accounts of the GrouplDistricUCountylArea for the year ended 31ut March 2025

which comprise the Statement of Financial Aclivities, the Balance Sheet and related notes set out on pages 1-3

This report is made solely to the trustees in accordance with Section 145 of the Charities Act 2011. My work has
been undertaken so that I might state to the charity's trustees those matters I am required to state to them in an
lndependent Examiner's report and for no other purpose. To the fullest extent permitted by law, I do not accept or
assume responsibility to anyone other than the charity and the charity's trustees for my examination work.

Respective responsibilities of Trustees and Examiner

The Group's/District's trustees are responsible for the preparation of the accounts. They consider that an audit is not
required for this year (under Section 144 of the Charities Act 2011 (the Charities Act)) and that an independent
examination is needed.

It is my responsibility to:

Examine the acmunts (under Section 145 of the Charities Act);

To follow the procedures laid down in the General Directions given by the Charity Commissioners (under
Section 145(5Xb) of the Charities Act); and

a

a

o To state whether particular matters have come to my attention.

Basis of lndependent Examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commissioners. An
examination includes a review of the accounting records kept by the GroupiDistrict and a comparison of the
accounts presented with those records. lt also includes consideration of any unusual items or disclosures in the
acrcounts, and seeking explanations from you as trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to
whether the accdunts present a 'true and fair' view and the report is limited to those matters set out in the statement
below.

lndependent Examine/s statement

ln connection with my examination, no matter has come to my attention (other than that disclosed below *):

1. which gives me reasonable cause to believe that in, any material respect, the requirements

o to keep accounting records in accordance with Section 130 of the Charities Act ;and

o to prepare accounts which accord with the accounting records and comply with the acclunting
requirements of the Charities Act have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to

be reached.

' P/ease delete the words in tho brackets if they do not apply

Name: ?Lt\?&ftjtI\1 n uND.t

Quatifi cation : ...9..I! rtrtfoLa) tcuOr..l l")frhJ f '?:Ce -rcfteul)

Address: ..... k.t.....9.f.. ILL*lr-....... "L-{,IY"..9.,

.d.g.ffi.,....0 Srro u txy !

\

LT700006 (1rt February 2017)



lndependent Examiner's Report to the Trustees of the

19h Exeter Sea SCOUT GROUP/DISTRIGT/G0UNTY/ARE{ s

I report on the accounts of the GrouplDistricuCounty/Area for the year ended 31sr March 2025
which comprise the Statement of FinancialActivities, the Balance Sheet and related notes set out on pages 1-3

This report is made solely to the trustees in accordance with Section 145 of the charities Act 2011. My work hasbeen undertaken so that I might state to the charity's trustees tnose matters I am required to state to them in anlndependent Examiner's report and for no other puipose. To the fullest extent permitted by law, I do not accept orassume responsibility to anyone other than the charity and the charity's trustees for *y eru*in"tion work.

Respective responsibilities of Trustees and Examiner

The Group's/Dislrict's trustees are responsible for the preparation of the accounts. They consider that an audit is notrequired.for this year (under section 144 of the cnaritids nct zoii ltre charities Act)) and that an independentexamination is needed.

It is my responsibitity to:

. Examine the accounts (under Section ,l4S of the Charities Act);

r To follow the procedures laid down in the General Directions given by the charity commissioners (under
Section 145(5Xb) of the Charities Act); and

. To state whether particular matters have come to my attention.

Basis of lndependent Examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commissioners. Anexamination includes a review of the accounting. records kept by the GroupiDistrict and a comparison of theaccounts presented with those records. lt also includes consideration of any Lnu*ual itemi or cisclosures in theaccounts, and seeking explanations from you as trustees concerning ,ny such matters. The procedures undertakendo not provide all the evidence that would be required in an audit, aid cons"quentty no'opinion is given as'io
whether the accdunts present a 'true and fair' view and the report is limited to those matiers sei out in the statement
below.

lndependent Examine/s statement

ln connection with my examination, no matter has come to my attention (other than that disclosed below *):

1. which gives me reasonable cause to believe that in, any materiat respect, the requirements

o to keep accounting records in accordance with Section 130 of the Charities Act ;and

o to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act have not been met; or

2' to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

* Please delete the words in the brackets if they do not appty

Name: eL\?-ltteI\1 H U*r91
Qualification: .. rittfaLeD tcrourrfl?}.l:I.[.ftA -tc*eut)

oate: ....2.[.. .....frU.tll.k ...... .].9..]J

LT700006 (1tr February 2017)

q-i.



Notes:
(1)

(2)
(3)

(4)

Due to proactive cash management capitation was not paid until the district deadline of 2nd

April, which means it does not appear in the 23124 accounts. The Treasurer and District

Treasurer can confirm that capitation due for 23124 and 24125 has been paid in full.

Buildings & Equipment insurance now consolidated into one policy

Due to policy consolidations and payment phasing, we paid 2 marine policy renwals in one

fiscal year '

This is largely due to the movement of cash from savings to current which is shown as a
payment and a receipt

Page 4 of 4
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Chair’s Report 2023 to 2024

As I reported in last year’s report, Charlie Lee has become the new Group 
GSL and has taken much of the load off myself.   At Christmas we learned 
that the Council finally had a plan to make good the failing structure 
above and around the tunnels after about 4 years of waiting.  The job 
proved to be bigger than expected with all the tunnels on the Quay 
requiring some remedial work.  Work started in the New Year of 2024 and 
inevitably once work commenced additional problems were discovered 
which prolonged the work beyond the original finish date of Easter 2024.  
We are as a write in sight of the finish, however the percussive effect of 
the rockdrill dislodged the bricks in the portal on our tunnel 25 which led 
to sufficient weakening of the doors so that opening them would cause too
much risk of collapse.  So urgently as much boating kit as possible had to 
be transferred to tunnel 24.  Agreement between ourselves and the 
Council has been reached as to how these additional repairs will be 
effected.  This whole business has had a detrimental effect on our ability 
to have full use of our facilities and full access to our equipment.  It is 
hoped that this saga will finally be over quite soon.

Most internal matters concerning the management of the Group are now 
with the GSL.  To mention that we were able to run A Paddlesport 
Instructor course recently where 4 of the Leaders within the Group have 
become Instructors and hopefully will be awarded Scout Permits very soon
so that fuller use can be made of the 10 stand up paddleboards that we 
own.

The Scout Association is conducting a reorganisation of much of the 
movement which an impact on the organisation and management of 
much of Group Organisation, including Trustee Boards and the way the 
Group is managed,  A significant part of this is yet to revealed and then 
enacted.

This is the last Chair’s report that I will write as I am standing down as 
Chair at the Group AGM!

My thank you to all the Leaders, Helpers and Supporters who help to make
the Group what it is. A Happy and very successful group.

John Allen Group Chair

19  th   Exeter Sea Scouts - Treasurers Report Year April 2023 - March  
2024

Year 23/24 was a full year of activities for our young people which is 
fantastic. Various external factors and exceptional costs which are 



detailed in this report have adversely affected our financial position from a
cost perspective, versus previous years.  Despite this, from a financial 
perspective 19th Exeter Sea Scouts remain in good health and measures 
are in place to address the fiscal needs of the group going forward. The 
support and dedication of all units’ leaders, helpers, the trustees, 
parents/carers and of course the beavers, cubs and scouts means that this
is the case.

Overall, the 19th Exeter Sea Scouts accounts show a surplus of £835.87 in 
the year ending 31st March 2024, this is up from a deficit of -£1685.26 at 
31st March 2023. On 31st March 2024 our closing balances across our 3 
banks accounts totalled £20,165.71.

It should be noted from the outset that due to proactive cash 
management capitation was not paid until the district deadline of 2nd April,
which means it does not appear in the 23/24 accounts. The Treasurer and 
District Treasurer can confirm that capitation due for 23/24 has been paid 
in full. As a result, the true cash position for year ending 31st March 2024 
is -£3,844.13.

Income

Our subs decreased to £7,720, a reduction of £653 vs 22/23 Cubs and 
Scout both down slightly, Beavers subs have increased by £1,065. 

In addition, receipts for activities increased to £18,627.45 and reflects the 
increased level of activities across all units. 

The gift aid recovered from HMRC was £1,659.43. It should be noted that 
there was a small amount of fundraising income, £276 for year 2023-24. 

We successfully applied for and received £2,500 in match funding from 
the RN Admiralty Grant to support sea scouting afloat. We invested in 12 
paddles boards and associated equipment meaning that we don’t have to 
pay external providers for paddleboarding activities.



Other income appears to be significantly higher in the accounts for 23/24, 
this is due to a movement in cash to our savings accounts.

Payments and Costs

Costs for activities have increased to £18,627.45 in respect of the 
increased level of activities across all units and in all cases breakeven. 
We’re now using an activity costing template across all sections to 
improve visibility of upcoming costs and proactive activity cost 
management.

I can report that all relevant insurances covering marine, buildings, 
equipment and volunteers are all up to date, in place with no premiums 
owing. Although we’ve seen significant increases in insurances across the 
board. We’ve also consolidated insurances to avoid duplicate and 
increased our excess to £250 to help mitigate increases in premiums.

It should be noted that our costs for all utilities have increased by 47% for 
year 23/24.

Additionally, I would like to thank Liz Mundy for independently verifying 
the 2023-24 accounts.

2024-24 – Looking forward

In light of continuing inflationary pressures across our cost base and our 
desire to invest further in our facilities, training, equipment and hardship, 
we’ve implemented a subs increase across the board from easter 2024 
which should raise an additional £1,800 of revenue. There will now be an 



annual subs review each year. I can confirm that we’re on course to raise 
over £400 from the Exeter Community Lottery for 24/25. 

It’s been my pleasure to support the unit, its committed leaders and our 
young people over the last year in the role of treasurer.

Mr Charles J F Banks

Group Treasurer - 19th Exeter Sea Scouts

19  TH   EXETER SEA SCOUT GROUP   

(Reg Charity No 299794)

ANNUAL ACCOUNTS YEAR ENDED 31 MARCH 2024

RECEIPTS AND PAYMENTS SUMMARY FOR THE YEAR ENDED 31 
MARCH 2024

2023-24 2022-23

£ £

Total Receipts for the year 40,587.45  19,964.76

Total Payments for the year 39,751.58      21,650.02  

Net Receipts/(Payments) 835.87 -1685.26

Opening Balances brought forward 19,329.84 21,015.10



Movement in funds 835.87           -1685.26  

Closing Balances as of 31 March 20,165.71 19,329.84

SUMMARY OF BALANCES AS ON 31 MARCH 2024

2023-24 2022-23

£ £

Scout Current Account 5,089.46 14,162.83

Scout Camp Account 1,264.70 1,419.48

Business Premium Account 13,811.55      3,747.53  

20,165.71 19,329.84

The above receipts and payments account and statement of assets and 
liabilities were approved by the Trustees 

on and signed on behalf by:



Chair: Print name:

Treasurer:  Print name:



19  TH   EXETER SEA SCOUT GROUP  

RECEIPTS AND PAYMENTS FOR THE YEAR ENDED 31 MARCH 2024

2023-24 2022-23

£ £

Receipts

Membership subscriptions 7,7208,373

Capitation* - (4,140)

Activities 17,847.50 13,464.18

Donations and grants 2,50090

Fundraising 276 -

Gift Aid Tax recovered 1,659.43  1691.01

Other income** 10,584.52      486.57  

Total Receipts for the year 40,587.45  19,964.76

Payments

Activities 18,627.45 13,763.31

Scout Shop 812.77 891.34

Premises 3,160.22 4,779.12

Insurance 1,603.36 1,463.01

Administration (including OSM) 491.76 478.72

Purchase of equipment 4,960.02 70.20

Other payments*** 10,096           204.32  



Total Expenses for the year 39,751.58  21,650.02

Net movement in funds for the year 835.87          -1,685.26  

*Due to proactive cash management capitation was not paid until the 
district deadline of 2nd April, which means it does not appear in the 23/24 
accounts. The Treasurer and District Treasurer can confirm that capitation 
due for 23/24 has been paid in full.

** This is largely due to the movement of cash from current to savings 
account

*** This is largely due to the receipt of cash from current to savings 
account



19  TH   EXETER SEA SCOUT GROUP  

NOTES ON RECEIPTS AND PAYMENTS FOR THE YEAR ENDED 31 
MARCH 2024

2023-24 2022-23

£ £

Receipts

Membership subscriptions:

Beavers 1707 642

Cubs 2,2623,151

Scouts 3,7514,580

Capitation (-) (4,140)

Activities:

Beavers 562 645.04

Cubs 7,037.50 3,971.14

Scouts 660 1,254

Scout Camp 9,5887,594

Donations and grants:

Other donations and grants 2,50090

Fundraising 276 -

Gift Aid Tax recovered 1,659.43  1,691.01

Other income 10,096           486.57  

Total Receipts for the year 40,587.45  19,964.76



Payments

Activities:

Beavers 193 465.05

Cubs 6,945.91 3,532.74

Scouts 1,635.76 1,062.79

Scout Camp 9,852.78 8,702.73

Other - 204.32

Scout Shop 812.77 891.34

Premises:

Rent 500 500

Water218.63 200.72

Gas and Electricity 1054.62 661.20

Repairs and Renewals 1,386.97 3,417.20

Insurance:

Marine 1,054.24 -

Buildings* 257.40 1,231.67

Equipment 239.72 179.34

Volunteer Personal Accident 52 52

Administration:

 OSM 491.76 478.72

Accountancy - -

Other - -

Purchase of Equipment:

SUP’s 2990 -

SUP accessories & safety equipment 1970.02 -

Kayak Air Bags - 70.20

Other payments 10,096           -  



Total Expenses for the year 21,650.02  21,650.02

*Note – Buildings insurance reduced due to payment phasing and policy



19  TH   EXETER SEA SCOUT GROUP   

(Reg Charity No 299794)

ANNUAL ACCOUNTS YEAR ENDED 31 MARCH 2024

RECEIPTS AND PAYMENTS SUMMARY FOR THE YEAR ENDED 31 MARCH 2024

2023-24 2022-23
£ £

Total Receipts for the year 40,587.45  19,964.76

Total Payments for the year 39,751.58                  21,650.02  

Net Receipts/(Payments) 835.87 -1685.26

Opening Balances brought forward 19,329.84 21,015.10

Movement in funds 835.87                    -1685.26  

Closing Balances as of 31 March 20,165.71 19,329.84

SUMMARY OF BALANCES AS ON 31 MARCH 2024

2023-24 2022-23
£ £

Scout Current Account 5,089.46 14,162.83
Scout Camp Account 1,264.70 1,419.48
Business Premium Account 13,811.55                    3,747.53  

20,165.71 19,329.84

The above receipts and payments account and statement of assets and liabilities were approved by 
the Trustees 

on ___________________________ and signed on behalf by:

Chair: ___________________________ Print name:_____________________________

Treasurer:  ___________________________ Print name:_____________________________



19  TH   EXETER SEA SCOUT GROUP  

RECEIPTS AND PAYMENTS FOR THE YEAR ENDED 31 MARCH 2024

2023-24 2022-23
£ £

Receipts

Membership subscriptions 7,720 8,373
Capitation* - (4,140)
Activities 17,847.50 13,464.18
Donations and grants 2,500 90
Fundraising 276 -
Gift Aid Tax recovered 1,659.43  1691.01
Other income** 10,584.52                       486.57  

Total Receipts for the year 40,587.45  19,964.76

Payments

Activities 18,627.45 13,763.31
Scout Shop 812.77 891.34
Premises 3,160.22 4,779.12
Insurance 1,603.36 1,463.01
Administration (including OSM) 491.76 478.72
Purchase of equipment 4,960.02 70.20
Other payments*** 10,096                       204.32  

Total Expenses for the year 39,751.58  21,650.02

Net movement in funds for the year 835.87                   -1,685.26  

*Due to proactive cash management capitation was not paid until the district deadline of 2nd April, 
which means it does not appear in the 23/24 accounts. The Treasurer and District Treasurer can 
confirm that capitation due for 23/24 has been paid in full.
** This is largely due to the movement of cash from current to savings account
*** This is largely due to the receipt of cash from current to savings account
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19  TH   EXETER SEA SCOUT GROUP  

NOTES ON RECEIPTS AND PAYMENTS FOR THE YEAR ENDED 31 MARCH 2024

2023-24 2022-23
£ £

Receipts
Membership subscriptions:

Beavers 1707 642
Cubs 2,262 3,151
Scouts 3,751 4,580

Capitation (-) (4,140)
Activities:

Beavers 562 645.04
Cubs 7,037.50 3,971.14
Scouts 660 1,254
Scout Camp 9,588 7,594

Donations and grants:
Other donations and grants 2,500 90

Fundraising 276 -
Gift Aid Tax recovered 1,659.43  1,691.01
Other income 10,096                       486.57  
Total Receipts for the year 40,587.45  19,964.76

Payments
Activities:

Beavers 193 465.05
Cubs 6,945.91 3,532.74
Scouts 1,635.76 1,062.79
Scout Camp 9,852.78 8,702.73
Other - 204.32

Scout Shop 812.77 891.34
Premises:

Rent 500 500
Water 218.63 200.72
Gas and Electricity 1054.62 661.20
Repairs and Renewals 1,386.97 3,417.20

Insurance:
Marine 1,054.24 -
Buildings* 257.40 1,231.67
Equipment 239.72 179.34
Volunteer Personal Accident 52 52

Administration:
 OSM 491.76 478.72
Accountancy - -
Other - -

Purchase of Equipment:
SUP’s 2990 -
SUP accessories & safety equipment 1970.02 -
Kayak Air Bags - 70.20

Other payments 10,096                                 -  

Total Expenses for the year 21,650.02  21,650.02
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*Note – Buildings insurance reduced due to payment phasing and policy / term consolidation

Page 4 of 4




	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31

