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Structure, Governance and Management
Ripple Effiect group consists of

* Ripple Effect International, a company limited by guarantee (company number
2290024) and registered with the Charity Commission (registered number 2%0717)
Ripple Effect Trading Limited {company number 13727387)

Ripple Effect Uganda registered as an Intemational NGO in Uganda and a company
limited by guarantee

* Ripple Effect Kenya registered as an NGO in Kenya

+ Ripple Effect International has an Africa Hub office named Ripple Effect, registered as
an NGO in Kenya, based in Mairobi. The Hub office provides programmatic support
and monitors performance.

#+ Ripple Effect branches in Burundi, Ethiopia, and Rwanda,

See noies T and 15 in the acoownis for fuiiher informadon.

All enfities are considered part of Ripple Effect for operational purpeses. All companies have
their own boards and reporting requirements.

Report from the Chair and CED

As part of Ripple Effect's vision for communities in rural Africa, we set ourselves a key
milesione: (o reach 5 million people by 2030,

Dwring 2024-25, over 1.1 million farmers and their families benefited from our ife-changing
programmes. We're incredibly proud fo have reached 257,000 more people than the
pravious year and to have achieved 68% of our overall target.

We also spent more than £10m on our work, which saw communities across six counfries
transfarm their livelihoods. Our Youth Dairy project in Uganda, which is funded by
Mastercard Foundation, is one of many examples. Over 63,000 young people have enralled
to date (surpassing the project goal), and many of them are already running successful
businesses.

Im April 2025, we both visited farming communities in Kenya and Ethiopia that showed
astonishing drive and determination. Each trip we make enriches our experiences in the
most humbling way. Seli-help groups joined forces o produce a variety of crops; children
keenly tended to their school gardens; and women juggled looking after their smallholdings,
familes and homes, It was awe-inspiring and reminded us that Ripple Effect enables, but
communities transform.

During the year, the communities in our programmes also faced many hurdles and the
biggest among these was climate change. Persisient waather extrames affected sodl
planting and harvests, and caused damage and delays. But by lailoring our approach to
each area's needs, we continued to frain farmers and their families to respond, adapt and
become more resilient.



Al the same time, we pushed hard to improve our work in rural Africa by dedicating time and
expertise to leam from challenges and successes. In January 2025, we also asked
independent specialisis Intrac to review our programmes and make recommendations for
improsement, Their insights have been invaluable and are now helping us to develop our
project monitoring, evaluation and delivery.

We alzo took measures to strengthen our internal cperations and our financial sustainability.
This was largely in response to the volatile global climate, which includes rising costs, high
inflation, competition for grants and decreasing international development funding. We have
also made efficiencies and changes to enhance cross-team collaboration.

Ripple Effect's impact would be impossible without our donors and supporters, who we
appreciate enormously, Last year, we recaived support that included a £1.1 million grant
from the Isle of Man Government to regenerate the land and lives of communities in Burundi
and Rwanda. This was followed by over EF10k from gifts in Wilks, which injected vital funds
inlo our work where we most neaded them.

Thank you to everyone — our donors, supporiers, partners, ambassadors, volunleers and
staff — for your unwavering commitment. Your investmaent in people is growing the ripple
effect of change, far beyond our projects.

Paul Stuart, CEQ, Ripple Effect International
Peter Jeffries, Chair, Ripple Effect Intermational



Governance and management

Ripple Effect International is a charitable company limited by guarantee. It was established in
1988 and is governed by its Memorandum and Articles of Association. The purpose of the
charity is to relieve poverty in low-income countries through training in sustainable agriculture
and community development.

The overall strategy and policy for Ripple Effect is agreed by the Board of Trustees, advised
by the CEQ and Senior Leadership Team. Ripple Effect’s Chief Executive is responsible for
the operation of tha Charity and the managemaent of all its staff.

The curnent Board of Trustees consisis of 10 alected members. A list of trustees who held
office during the year can be found on page 1. Rippla Effect’s Memorandum and Articles of
Association allow for the appointment of up o 12 frustees. The Charity has an open
recruitment process for the appointrment of new trustees who serve an initial term of four years,
after which they may be appainted for a consecutive four-year lerm. When new trustees are
appointed, they are provided with an induction programme and the opportunity 1o meet staff
from across Ripple Effect. Trustees periodically review governance arangements o ensure
that appropriate structures and mechanisms are in place as the charity evolves. They meet
quarterly 1o review stralegy, organisational perfformance, and risks, There are boards in place
oversesing the work in Uganda and Kenva, and for the Africa Hub team.

Bbjectives, performance, and achievements

Our vision is a confident, thriving, and sustainable rural Africa.

Cur mission is o inspire and equip African communicates to transform lives and protect the
planet.

We will achieve our mission through our values of:

Integrity

An essential value that permeates every facet of our operations. We remain committed (o
achieving our 2030 siralegy and the acticns we take must also align with our mission and
support this. We understand that trust is eamed through consistent honesty, ethical
behavior, and adherence to our shared principles. Our commifment o integrity means that
all that we do is genuing and conducted with faimess and impartiality.

Accountability

The comerstone of effective decision-making, instilling trust among our donors, participants,
and partners. We have a responsibility o demonstrate a commitment to utilising the
resources (particularly financial) we have as effectively and ethically as we possibly can. We
acknowledge this responsibility we bear towards our supporters, participants and colleagues
and we pledge to always maintain the highest standards of transparency.

Compassion

The driving force behind positive change is integral fo our approach. Compassion ensures
that Ripple Effect’s work is driven by the genuine desire to make a positive difference. With
compassion as our guide, we will approach all discussions and decisions with empathy and
sensifivity, considering the diverse circumstances and needs of all our people. Qur goal is
not only to arrive at informed decisions, but also to nurture an environment where every
persan feels valued and undersiood.



Our 2030 plan to reach five million more people

Rural Africa is rich with opportunity: resourceful communities and land which can produce
enough food o feed the continent and beyond.

But families face poverly that is extreme, unjust, and worst of all = unnecessary, The
knowledge and skills needed for farmers to grow and sell effectively are often lest or have nol
adapted to changed conditions.

DOver three decades, thousands of indwiduals, companies, groups, and organisations have
supporied Rippte Effect, enabling milkions of people in rural Africa to leam more, grow more
and sell more. We will continue this vital work in the decade to come.

The farmers we work alongside share what they know, and what they have, with their
families and communities. Soon thousands experience the benefits.

Our approach is efficient, effective and bullds a momentumn that spreads far beyond our
programmes. L stars on an African farm and creales a ripple effect that helps build a
confident, thriving, and sustainable rural Africa.

Powerty is not only a lack of money, but alzo a lack of food, dignity, educalion, healthcare and
opportunity. It is often a reflection of unfair relationships, limited choices, and a poor natural
environmant. We recognise these complex intersections and whilst our wark supports all the
United Mation's Sustainable Development Goals (SDGs), we have chear areas of axpertize
and focus, Ve have developed a sel of impacl objectives, which we will measure against a
rigorous impact framework and with a focus on the following SDGs:

1 Mo poverty
2 Zero hunger

5 Gender equality

8 Decent work and economic growth
10 Reduced ineqgualities

13 Climate action

17 Fartnerships for the goals

L

Ripple Effect programmes have continued to benefit communities in rural Africa in 2024-25.
Through our programmes in Burundi, Ethiopia, Kenya, Rwanda, Uganda, and Zambia (with
our partner, ZRDF), we have reached a further 1,103 417 people with our life-changing training
and support. During the year, we had 26 projecis across these country programmes.



In 2020 we promised to reach 5 million more people by 2030, We're proud to say that as of
June 2025, we have achieved 69% of our milesione.

To assess the impact of our work, we interviewed households al the start of our programmes
{baseiline) and at the end of year 1, year 2, and year 3. Over half the households (52%) were
at the baseline stage, followed closely by those who had been in their programme far a year
(35%). The rest (13%) were in years 2 and 3. Of these households:

=  B0% were women and, on average, 40% of households were run by women.

* 5% live with a disability (women made up 72% of this group), while ancther 5% wera
pecple living with HWAIDS {86% of them were women).

+ By year 3, the average household:

< Was eating 6.2 nutritious food types daily, an increase from 4 al the start of
their project. (USAID recommends & types per day.)

o Achieved 69% food securty, an increase from 21% at the start of their
project.

o Saw their daily incoma increase from 50.97 to $1.84, reducing the poverty
gap from 49% to just 3%.

hased on imandswing J 05T housedholkds across v countries OF [hede, 2 250 wang cirec housahakds ang 777
Wil clivadd Rowsaholds

Empowering women against climate change
In rural Africa, climate change is an immense problem that impacts women the most.

During 2024-25, we continuad o shape our work around cdimate resilience and adapt (o tha
specific needs of the farmers, 60% of whom were women. At the start of our new
programmes, unpredictable weather patterns — from prolonged droughts to sudden floods -
directly affected how women were eaming money and feeding their families. The burden of
time-intensive tasks like fetching water and firewood had virtually wiped out any potential for
tham to generate an income. Women and children were also more exposed to hunger and
malnutrition during weather extremes when food was scarcer.

However, using our unique Transformative Household Methodology (THM), we have worked
closely with each household to help them understand and think beyond their cultural beliefs
and social attitudes, and appreciate the benefits of sharing decision-making and tasks. With
our support, women have also focused heavily on their families’ nutrition and made key
decisions about the right food to produce and eat.



Ripple Effect's practical training in sustainable farming and financial management has
enabled women to become skilled in, and knowledgeable about, growing a varety of crops
and selling tham to earn a good living. We have also encouraged them to form Village
Savings and Credit Groups (VELAs), which provide secure savings and small loans for
starting micro-businesses.

Examples of our impact nclude:

# Uganda: Waomen make up over 65% of the VSLA members that saved $200,000
through our Mastercard-funded youth project, enabling them o launch micrg-
businesses that produce butter, ghee and yogurt.

« Zambia: Our partnership with ZRDF helped 464 groups to save approximately 7.5m
Zambian kwacha £250 in three months, We supporied this with training in business
and financial management and gave them access to financial services.

= Kenya Women have championed seed multiplication to preduce vegelables, grass
and bananas on 54 demonsiration plots, and have then replicated this success on
their own farms.

Although our projects were still affected by climate shocks dunng the year, which hit wormean
the hardest, they have also enabled women o gain economic power, break down barriers
and create lasting solulions.

Our year in Fundraising

Oncea again, Ripple Effect’s supporters came together to go above and beyond for farming
families in rural Africa, despite the ongoing cost-of-living crisis. We are enormously grateful
for the fantastic network of supporiers who have made this possible, whether they have
been with us since the beginning or have recently made their first gift.

Here are some axamples of the generous support given:

= 9490 donors from 25 counfries supported our work.

= 8057 people chose life-zaving gifts for their loved ones.

+ 5B5 people twinned their gardens.

= 475 places of worship, schools and rotaries supported our work

+ 23 ambassadors delivered 49 talks to local communities.

+« §£1898,039 was donated to us in Gift Aid

« £387 879 was raised in our match-funded Christmas and summer appeals.
=  E711.588 was gified to us in supporters’ Wills.

The fundraising team has worked with donors to move their restricted donations to vital
unresiricted funds, which means they are not allocated to a specific project or couniry. This
has allowed us to invest these funds where they were needed o reach all the farming
farmilies we promised this year. Our unrestricted funds have also given us flexibility to adjust



our projects to achieve the best possible outcomes for our farmers when they have been hit
by unforeseen challenges thrown at them such as the climate crisis

We would like to express our huge thanks o all our partnars for your genanous support over
the last year.

Performance against our objectives, and goals for 2024-25

1. Growth
Suslainably build our impact to reach 5 million maore people by 2030,

Reach 1.4 million people through our work, increase our high-value income pipeline by 20%,
and recover our operalional cosis for 90% of our projects.

ey results

Last yvear, we reached 1.1 million people throwgh our work and achieved a cumulative total
of 69% of our 2030 target.

Cur imcome grew to £12.6m from E9m the previous vear, our unresiricted funds rose by 8%
and we increased our spend on cur charilable activities to E10m.

We ensured that 100% of project donors contributed 1o cur core running costs, which helped
us to deliver projects, run our operations, and improve our financial sustainability. Having
focused more of our resources on building mapor donor relationships, we have significantly
increased our high-value pipeling.

2.Focus

Develop our areas of experise in sustainable agriculture, gender & social inclusion, and

enterprse.

Ohjectives

Start one multi-country project and one social enterprise project. Continue working towards
net zero carbon emissions by 2040 using recommendations from our Organisational
Environmental Impact Assessment for 2023 to guide our approach.

Key results

During 2024-25, we started two multi-country projects. The first, a gender-based initiative in
Kenya and Ethiopia funded by International Development Research Centre (IDRC), aims to
bring positive change for small-scale women farmers involved in unpaid care work. The

second project, which is funded by the Isle of Man Government, is supporiing communities
who live in the Lake Cyohcha area, between Rwanda and Burundi, to regenerate their land



and livelhoods.

As part of cur objective to reach 5 million more people by 2030, we've designed a social
enterprise approach which we aim to pilot in Kenya. The pilot will focus on testing and
refining climate-positive agricultural technigues through fraining and demonsiration farms.
Each farm will also showcase practical solutions, including how to increase quantities of
seeds, plant kitchen gardens, and use vermicomposting. By creating a market for
agroecological products and services, the social enterprise will generate and reinves! funds
to reach more people. Insights from the Kenyan pilot will help us to run similar projects and
achieve greater impact in other countries wheare we work. We've now developed and shared
the concept with partners for support with funding.

Ripple Effect recognises the importance of laking urgent action to combat climale change
and itz impacts (UN 3DG 13) from an organisational and programme perspeciive, When we
first assessed our emissions, the main contributors included fuel, purchased goods, energy
consumption, waste, and business travel, which had the biggest environmental impact. We
ook several measures to lower our emissions, from cutting back on travel and hoted stays to
cutting down our use of fuel and paper.

Qur global emissions decreased significantly between 2023 and 2024:

« For the organisation (total): from 559 to S505.6 MT of CO2e”
« Per full-time employee: from 2.2 o 1.9 MT of CO2e.

According to The ECO Experts**, the average person in the UK emits 12.7 MT of CO2e per
year.

Diher experts agree that to achieve net-zero emissions by 2050 {as per the Paris
Agreement), the average person's emissions must fall below 5 MT of CO2e in the next
decade and below 2.5 MT of CO2e after 2040.

We are still working to develop robust methods of measuring our climate mitigation activities
- such as agroforestry, managing waste through manure and composting, and ancouraging
the use of renewable enargy. However, we have seen emissions reduce considerably across
our operations.

| "Abbraviationg and stals axplasned
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™ ittt thepconrperts oo ukinews v ge-carhon: frcdping-uk

3. Partnering

Increase our work with partners to S0% by 2030, to maximise impact, influence and income.



Ohjectives

Suppart 30% of our project participants through collaborative parinerships and work with
partners 1o maintain and deliver high standards.

In 2024-25, we worked with consortia to deliver 335% of all new projects, We also developed
a Partnership Framework thal gives clear guidance on joint areas of work, from effective
programme delivery to accountability and risk management. Dur collaboralion with and
through parners also involves sharing leamings, resources and expertise. These {ocls help
us to reach and enable more rural African farmers to change their lives.

4. Mirica Forward

Programme stralegy, delivery, cross-team leaming, and effectivenass will be driven by our
Africa team.

Objectives

airengthen leadership structures, governance and decision-making in each Country
Programme teéam by using agreed systems and processes across each country.

Key resulis

To suppont our Africa Forward Together approach and transform the way we work, leaders
across our ghobal organisation collaborated to design a new operating model. We also ook
measures to strengthen our financial sustainability, build our reserves and improve
opportunities for future growth.

We delayed the recruitment of a fundraising leader in Africa while planning and
implementing this change to ensure that such a pivolal role and the team struciure around it
aligned with our revised strategy.

After selecting a new digital platform (Activity Infa), we [aunched a two-phase pilof to track
our impact and moniter cur projects. Phase one, which ran until September 2025, involved
training Peer Farmer Trainers to each moenitor and report on one of 10 farmer groups (256
people) in our Boresha Mazingira project, Kenya. Phase two comprises 42 groups and is
due to be completed in December 2025. Initial results show that the plaiform is working well
for us and will meel our data needs across all projects.

3. Influence

Objectives
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Position Ripple Effect as a thought leader across our areas of experise to raise awareness
of our work and increéase our global influence.

Key resuils

During the year, we took part in sector dialogue on topics within our thematic areas. After
being approached by the International Development Committes, we confributed to the UK
Government’s work on SDG2; Zero Hunger, Viclet Natembeya, one of many women
smallhalder farmers in Kenya who have thrived on our projects, gave oral evidence to the
Committee. Other thought leadership work included a Sustainability in Action podcast, which
we produced in parinership with mdsustain; a webinar on Women and Livestock for
Livestock Data for Decisions” global community; and speaker sessions at both the Ouxford
Real Farming Conference and the Eastern Africa Agroecology Conference. We also wrole a
paper on our Transformative Household Methodology, which Cordaid will publish in late
2025 as part of a policy brief.

Our goals for 2025-26

We aim to!

* Use the same method of measuring impact across all projects, acheve paricipant
reach targets and align plans to delver income targets, in-year and beyond to 2030,

« Design all new projects 1o be sustainable and make axisting projacts more
sustainable by empowering communities 1o help run them and take over when we
leave. Monitor and evaluate projects thoroughly to continually learn and improwve

«  Develop a more struciured way of managing new and existing parinerships and star
ane jointly funded programme or research praject.

«  Our team struciures, global working and processes support our sirategy, and we
embrace "Africa Forward Together' to create a stronger cullure of collaboration.

« Select opportunities to grow our voice and engage audiences on issues that matter to
farming communities in rural Africa.

Dur commitment to our supporiers

The Ripple Effect International Board of Trustees ensures that our fundraising is guided by
our core values and that it complies with legal and regulatory frameworks. We rely on the
generous donations of our supporters and each year undertake a range of activities to raise
the funds needed to support our projects. This fundraising includes asking for regular and
one-off donations from both new and existing supporters through a range of channels
including online post and, for a small group of committed supporters, over the telephone or
in person. We promote legacy giving and a range of community-based fundraising activities,
supporting individuals who undertake events and challenges in aid of Ripple Effect. We also
make applications to trusts, foundations and institutional donors for grants o fund specific
projects. As part of our fundraising activity, we receive ongoing support from corporate
partnerships. In 2024-25 most of the fundraising activity was undertaken in-house by Ripple
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Effect employees with the support of a group of regular volunteers. We endeavour for all our
fundraising, and any fundraising underiaken on our behalf, fo be conducted in a fair,
fransparent, and compliant manner, We are members of the Fundraising Regulator and
ensure all our fundraising activity is carried cut in line with the Code of Fundraising Practice,
charity law and all relevant legislation including General Data Protection Regukation and
Privacy and Electronic Communications Regulations. All Ripple EHect eamplovees receive
iraining and supporl ag appropriate and, when planning new activities, we ensure the correct
processes and procedures ane in place.

All fundraisers acting on behalf of Ripple Effect receive thorough guidance and training
based on the code and we hold regular meelings and training sessions throughout the year.
We pericdically ensure that our policies, procedures, and guidance that support this ane
reviewed and updated. We take supporter feedback and complaints very seriously, ahways
miaking sure it is recorded and fed into fulure planning helping ensure we confinue to
improve and put our supporiers’ voice at the heart of our work. Over the last year we sent
out 1.2m fundraising communicalions across a range of channels and from this received 7
complaints in relation to our fundraising activity, all of which were investigated and
successfully resolved. We publish, on ocur website, information regarding our approach fo
people who arg in vulnerable circumstances and what we do should we receive a request
from & third parly acling on one of our supperers’ behalf, This includes how we define and
identify those in vulnerable circumstances, This guidance is reviewead regularly, and training
provided for teams, particularly those who speak to our supporters. We really appreciate all
the support we receive and are committed to maintaining high standards of fundraising and
supporter cang.

Financial Review
Incame

We are delighted to report that in 2025 we achieved the highest income in our crganisation’s
history, axcesding £10 million for the first time. This milestone reflects not only the
generosity of our pariners and supporters but also the strength of our programmes and the
frust placed in us by our supporters to deliver meaningful impact

Qur income is generated from a variety of sources, with grant funding remaining the most
significant, representing 74% of our iotal income. Grant income increased substantially in
2025, driven in large part by the sustained partnership with the Mastercard Foundation, Their
generous suppert of our youth employment programme in Uganda accounted for over half of
cur total grant income, This flagship programme confinues to create opporiunities for young
people to gain skills, secure livelihoods, and build more resilient fulures.,

We are also deeply grateful for the continued commitment of the I1sle of Man Government,
which provided funding for our mutti-country initiative on scil and water conservation. This
programme addresses bath environmenial and economic challenges by supporting
communities to adopt sustainable land management practices that improve climate
resilience while enhancing livelinoods.

Similarly, we acknowledge with appreciation the support of Jersey Overseas Aid, whose
confributions fund a number of projecis. One such project in Rwanda has equipped
smallholder farmers with integrated farm systems approaches, By focusing on ivestock
productivity, soil restoration, crop diversification, and nutrtion-sansitive agriculiure, this

12



initiative is deliverng significant benefits. It has not only improved household food sacurity
bul iz alzo strengthening incomes and long-term sustainability,

Gift and legacy income remained broadly consistent with the previous year. Given the
cumrent challenging external envirgnment, maintaining this lavel of suppor reprasents a
significant achievement and reflects the enduring generosity of our individual supporters.

Lnrestricted income increased by 11%, a resull of our deliberale siralegy to strengthen this
source of funding. This growth in unrestricted resources is particularly important, as it allows
us to rebuild reserves, invest in organisational resilience, and support innovation across our
programmes. These funds provide the flexibility to pilot new approaches, respond rapidly to
emearging challenges, and ensure long-term sustainability.

Expenditure

Expenditure on our mission of delivering sustainable livelihood projects exceeded £10 million
for the first time in 2025. This increase was driven primarily by the scale-up of our flagship
youth employment programme in Uiganda, which continues to be a significant focus of our
work,

The cost of raising funds remained broadly consistent with the previous year, despite
ongoing inflationary pressures. However, high inflation across many of our countries of
operation confinues to present challenges, increasing operational costs, reducing purchasing
power, and devaluing locally held funds.

Our overall surplus for the year was £E308 233, representing a modest increase compared
wilh thi previous year. Importanily, our unresiricted net position strengthened by £160,000
reflecting our commitment to buikding resilience and ensuring long-term sustainability.

To support this, we have taken a series of strategic measures (o increase reserves and grow
unrestricted income:

» Operating model review: In 2025 we conducted a comprehansive review of our
operating model, reducing our fixed cost base and embedding more efficient and
collaborative ways of working. We anticipate significant cost savings in 25/26.

= Full cost recovery: We have continued to strengthen staff capacity and training on
understanding the true costs of project delivery, embedding improved approaches fo
full cost recovery.

+ Fundraising and engagement strategy: WWe are developing a new sirategy focused
an long-term sustainability, with priority given to supporter retention, income
diversification, and improved systems for engagement.

These measunes place us in a stronger financial position to withstand external pressuras
while continuing to invest in innovation and the delivery of our mission.

Dur resenigs policy 18 set to ensure thal our work is protected from the risk of disruption at
zhort notice due to a lack of funds, whilst at the same time ensuring that we do not retain
income for longer than required.
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The trusteas have determined that the Charity needs free reserves for the following
puUrposes:

= To manage the seasonality of its unrestricted income

« To protect against unforeseen income fuciuations

* To provide working capital for the effective running of the organisation and manage
fluctuations in expenditure levels.

+ To protect against unforeseen expenditure due to working in inherently risky
countries and siluations

* To enable Ripple Effect to invest in opportunities, should it choose to do so.

The trustees further determine that Ripple Effect should be holding sufficient free reserves,
cakculated as working capital available for global use plus fixed assels that can be readily
translated fo curent assets. They must also ensure that they have sufficient approved credit
lines available, Free reserves available at year end must cowver the following;

+ A minimum of twelve weeks unrestrictad spend based on the annual statutory
accounts tolal spend for the previous year. This requirement will reduce as full cost
recovery is achieved on restricted income sources, to allow greater flexibikity.

* A level of funding to cover our risk against foreign exchange rate fluctuations, as
determined annually basad on the external economic markat.

Based on our policy, the trustees have determined that we should have E0.7m in free
reserves by 30 June 2025. However as at that date, our actual free reserves were only £0.4
millicn. The Trustees plan to return to our resenves target by June 2026 by increasing our
net unrestricted position as a resull of our recent cost reduction exercise and our new
fundraising strategy targeling unrestricted income growth,

Taotal restricted reservas on 30 June 2025 were £1.3 million,

The financial statements have been prepared on a going concern basis. Cash flow forecasts
have been prepared for a period of 12 months from the year end (high level extension to
cover 12 months o the proposed date of approval of the financial siatements). These
forecasts consider and analyse any risks that might affect the charity's resources or ability to
confinue operalions. The forecasts take into consideration the challenging economic
environment and its potential impact on income and expenditure. We consider it possible 1o
offset any patential income shorifalls with a reduction in expenditure, and we consider it
possible to recharge central support costs between country programmes.,

We have an overdraft facility with the bank (£E200k) which we do not expect to use, however
is available for the full year if needed.

Qur reserves policy states that we should hold sufficient reserves to ensure that our work 15
protected from the risk of disruplion at shord nolice due to a lack of funds, whilst at the same
time ensuring that we do not retain income for longer than required, Our unrestricted
reserves had declined for the last four years which was a key driver for the operating model
review in early 2025 and the resulted fixed cost base reductions, They have increased this
year and we have plans in place to increase our position year on year,
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We monitor performance, cashflow, and forecasts on a regular basis and manage our
finances according to the analysis of this position. The trustees have therefore concluded
there is a reasonable expectation that the Charity has adequate resources to continue in
operation for the foreseeable future. The Charity therafore conlinues to adopt the going
concem basis in preparing its financial statements.

Managing risks effectively is inlegral to the achievement of our vision, Structures are in place
to ensure that key risks are identified and mitigated. The trusiees are ultimalely responsible
for risk management and the effectiveness of Ripple Effect’s internal control systems. The
following framewaork is in place to identify and manage risk:

« The Senior Leadership Team reviews the significant organisational risks on a regular
basis and ensures that internal control measures are in place and adequate. They
regularly consider new and emerging risks, review internal best practice reports, and
&ssess progress against mitigating actions.

¢ Through their day-to-day aclivities the Senior Leadership Team ensure that risk
management processes are embedded across the organisation through the effective
implementation of relevant policies, procedures, and ways of warking.

# The trustees review the strategic risks and the internal conirol measures. They
regularly monitor performance against objectives and the management of major
risks.

» Thera are policies and procedures in place for raising complaints and concems
(whistleblowing). There i also an anti-fraud and anti-bribery policy in place, which
clearly stipulates that Ripple Effect has a zero-iolerance approach fo such activities
in all circumstances.

¢ A financial best praclice review plan is in place, the results of which are shared with
the Senior Leadership Team and the trusiess.

» The country offices have in place country specific risk registers, with mitigation plans.
For Ripple Effect Uganda, Ripple Effect Kenya and Ripple Effect (Hub), these risk
regisiers are regularly reviewed by Country Boards,

Priority risks that have been reviewed and managed this year include:
Financial Sustainability Amid Increasing Restricted Funding

Our restricted funding has grown, with a larger proportion of funds being received directly in-
couniry. This reflacts the strong relationships that country teams are cultivating with donors.
Such restricted funding requires transparent and open negotiations with funders to ensure
fair contributions toward the costs of local head offices and regional support teams, While
defivering value for money remains paramount, it must be carefully balanced with the need
to maintain financial sustainability.

With increased direct funding to our countries of operation, our central treasury function in
the UK faces additional pressure 1o manage cash flow effectively across all regions.
Ensuring sufficient iquidity to support program activities is essential. The central team
mitigatles risks by employing foreign currency hedging stralegies to maximize the impact of
funds transferred to country programs. We also conduct detailed reviews of match funding
requirements and cash flow projections from new funding contracts to ensure all grants can
be fully delivered.
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We alzo conlinue to face increasing compelition for a reducing number of funding
opportunities due to the reduction in foreign aid budgets and changed focus in frusts
fundraising.

A key focus of our new fundraising strategy is the sustained growth of unrestricted income,
achieved through new business opperunities and enhanced collaboration,

Collaborating with Delivery Partners

We are strengthening collaboration with kocal partners to achieve a sustainable and cost-
effective delivery model, which aligns with the goals of cur 2030 strategy. Rigorous due
diligence and partner monitoring continue to be central to mitigating risks associated with
non-delivery of partnership agreements, Our reviews confirm that adequate financial intarnal
controls are in place and that robust safeguarding reporting systems are established as part
of parinership agreements. We aim (o foster collaborative parinerships that enable mutual
learning and the sharing of best praclices.

This year, we have also rolled out training for staff on best practices in partnership working.
Inflation and Exchange Rate Pressures

Global inflation has significantly increased the cost of delivering our programs and placed
pressure on our staff. We remain committed to ensuring fair compensation and maintaining
competitiveness as a local employer. Rising cosis extend beyond salaries (o include
essential program inputs, such as fuel, driven by inflation and global sherdages. To address
these challenges, we incorporate anticipated inflation into project and donor budgets to
ensure programs are fully funded. Additionally, we hedge funds where necessary and
diversify holdings across mulliple currencies o manage financial risk.

Safeguarding

At Ripple Effect, we believe it is never acceptable for anyone to experience abuse of any kind.
We operate a zero-iolerance approach fo abuse from our staff (and the organisations we work
with) towards the communitias we are hera to serve, espacially the most vulnerable.

To this end, Ripple Effect Intermational and the Uganda and Kenya Boards hawve each
nominated frustees with a responsibility for safeguarding, and we have policies and processas
io embed safeguarding across the whole organisation, including:

= Versions of the Ripple Effect’'s safeguarding policy transkated into local languages

= Safeguarding is a regular item on the quarterly Board agendas

= Due diligence processes for downstream pariners continues fo be tightened and a
process for reviewing pariners before engagement has been set up

= Safeguarding fraining provided to all staff.

In this financial year we had no reported safeguarding incident at Ripple Effect across all
countries where we work that required reporting to the Charity Commission,

Foreign exchange policy

Monetary assets and liabilities in foreign currencies are translated into sterling at the rates of
exchange ruling at the balance sheet date. Transaclions in foreign currencies are franslated
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into sterling based on the value obtained. Exchange differences are considered in armiving at
the net incoming resources for the year.

We are receiving an increasing amount of funding in foreign currencies direct to Africa which
increases our exposure to foreign exchange risks on consolidation in the UK. We reviewed
our Treasury processes this year 10 assess and mitigate these risks.

Remuneration policy

In setting appropriate pay levels Ripple Effect aims to make sure that we pay enough to recruit
and refain people with the skills we need whilst ensuring that we use the money entrusted o
us by our donors wisely and achieve the greatest impact in delivering our objectives. In setting
CED and Senior Leadership Team pay the trustees consider the skills and experience
required for the roles and the remuneration levels in the sector. Pay is reviewed annually and
takes into consideration affordability, economic frends, and the external pay envirenment.

Public benefit

Via have considered the Charly Commussion guidance on public benefil when reviewing our
aims and objectives and in planning the fulure activities of the Charity. The public benefit of
Ripple Effect lies in supporting those in deep nead in rural Africa by providing the means
whereby familles in poor areas may come together in groups o leam and then work with
renewed hope and confidence o overcome poverty and malnutrition and make a good living
from the land. The trustees therefore confirm that Ripple Effect fully satisfies the public benefit
test and the work it does satisfies the test as set out in this repor.

Trustees responsibilities

The trustees are responsible for preparing the trustees’ annual report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards
{United Kingdom Genarally Accepted Accounting Practice) including FRS 102: The Financial
Reporting Standard applicable in the UK. The law applicable to charities in the UK requires
rustees to prepare financial statements for each financial year which gives a true and fair view
of the state of affairs of the charitable company and the group, and of the incoming resources
and application of resources for the charifable group for that pericd. In preparing these
financial statements the trusiees are required fo:

Select suitable accounting policies and then apply them consistently.

Observe the methods and principles on the Charities SORP

Make judgements and estimates that are reasonable and prudent.

State whether applicable accounting standards have been followed.

Prepare the financial statements based on a going comcem unless it s
inappropriate (o presume the charity will continue,

The trusiees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and enable them to ensure
that the financial statements comply with the Charities Act 2011 and regulations made
thereunder and with the requiremenis of the Companies Act 2008, They are also responsible
for safeguarding the assets of the group and the parent charty and hence for taking
redsunabi sleps R D prevenbion dnd deleclion of Tawd aod ellen iegulailies,
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The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the Charity's website. Legislation in the UK governing the preparation
of the financial statements and other information included in the annual report and accounts
may differ from legislation in other jurisdictions.

The trustees at the date of signing of this report are listed under Legal and Administrative
Details as are the Company and Charity registered numbers of Ripple Effect.

a) So far as the trustees are aware, there is no relevant audit information of which Ripple
Effect's auditors are unaware and

b) They have taken all the steps they ought to have taken as trustees to make themselves
aware of any relevant audit information and to establish that Ripple Effect's auditors are aware
of that information,

Im Movember 2024, Haysmacintyre LLP changed its name 1o HaysMac LLP. HaysMac LLP
has indicated its willingness to be reappoinied as Stalutory auditors.
Tha charity has taken advantage of the exemptions available to small companies and has not

prepared a strategic report.
This report was approved by the trustees on 23™ October 2025 and signed on their behall by

Peter Jeffrias,

Chair, Board of Trustoes

Ripple Effect International

For the year ending 30 June 2025
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Independent auditor's report te the members and trustees of Ripple
Effect

We have audited the financial statemenis of Ripple Effect International for the year ended 30
June 2025 which comprize the Consclidated Statement of Financial Activities, Balance
Sheets, Consolidated Statement of Cash Flows, and notes fo the financial statements,
including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporing Standard
applicable in the UK and Republic of Ireland {United Kingdom Generally Accepted Accounting
Fractice).

*  Give a frue and fair view of the state of the group’s and of the parent charitable company's
affairs as of 30 June 2025 and of the groups and parent charitable company’s net
movement in funds, including the income and expendilure, for the year then ended.

» Hawe been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Praclice

« Hawve been prepared in accordance with the requirements of the Companies Act 2006 and
the Charities and Trustea Investment (Scotland) Act 2005 and regulation 8 of the Charities
Accounis {Scotland) Regulations 2006.

Basis for apinion

We conducted our audit in accordance with Infernational Standards on Auditing (UK) (1SAs
(LK)} and applicable law. Our responsibilities under those standards are further described in
the Auditor's responsibilities for the audit of the financial statements section of our report,

We are independent of the group in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements.

We balieve that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Gonclusions relating to going concern.

In auditing the financial statements, we have concluded that the trustees’ use of the going
concem basis of accounting in the preparation of the financial statements is appropriate.
Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubl on
the group’s ability to continue as a going concern for a period of at least twelve months from
when the financial statements are authorised for issue.

Dur responsibiliies and the responsibilities of the trustees with respect (o going concarm ang
described in the relevant seclions of this repod.
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The trustees are responsible for the other information. The other information comprises the
information included in the Trustees’ Annual Report, and the 'Report from the Chair and CEO.
Qur gpinion on the financial statements does not cover the other information and, except lo
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is fo read the other
information and, in doing so, consider whether the other infarmation is materially inconsistent
with the financial statements, or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material
misstatemeants, we are required o determine whether there is a material misstatement in the
financial staterments or a matenal misstaternent of the other information. If, based on the work
wa have performed, we conclude that there s a material misstatement of this other
information, we are required to report that fact. We have nothing o repor in this regard.

Opiniens on other matiers prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
The information given in the Trustees’ FHepor (which includes the directors napor
prepared for the purposes of company law) for the financial year for which the financial
statemants are prepared is consistent with the financial statemanis.

+  The directors’ report included within the Trusiees' Report have been prepared in
accordance with applicable legal requiremeants.

Matters on which we are required to report by exception.

In the light of the knowledge and undersianding of the group charitable company and its
environment obtained in the course of the audit, we have not identified material misstatements
in the Trustees' Report {which incorporates the directors' repor).

We have nothing to report in respect of the following matters in relation to which the

Companies Act 2008 and the Charily Accounts (Scolland) Regulations (as amended) requine

us to report to you i, in our opinkon:

+  Adequate accounting records have not been kept by the parent charitable company or
relurns adequate for our audit have not been received from branches noft visited by us.

+ The parent charitable company financial statements are not in agreement with the
accounting records and returns.

« Certain disclosures of trustees' remuneration specified by law are not made.

*  We have not received all the information and explanations we require for our audit,

«  The trusiees were not entitfed o prepare the financial statements in accordance with the
small companies’ regime and take advantage of the small companies’ exemplions in
preparing the trustees’ report and from the requirement to prepare a sirategic report,

Responsibilities of trustees for the financial statements

As explained more fully in the trustees' responsibilities statement set out on page 17, the
trustees (who are also the directors of the charitable company for the purposes of company
law) are responsible for the preparation of the financial statements and for baing satisfied that
they give & true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from matarial
misstaterment, whether due o fraud or error,
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In preparing the financial statements, the trustees are responsible for assessing the groups
and the parent charitable company's ability io continue as a going concern, disclosing, as
applicable, matiers related to going concern and using the going concern basis of accounting
unless the trustees either intend to liquidate the group or the parent charitable company or 1o
cease operations, or have no realistic alternative but to do s0.

Aunditors responsibilities for the audit of the financial statements

Our objectives are 1o oblain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due (o fraud or emor, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance
but iz not a guarantes that an audit conducted in accordance with 15As (LK) will always detect
a material misstatement when it exisis.

Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial siatemants.

Irregularities, including fraud, are instances of noncompliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, lo detect material
misstatements in respact of irregularities, including fraud. The extent to which our procedures
are capable of detecting irregularities, including fraud is detailed below:

Based on our understanding of the charitable company and the sector in which it operates,
we idenlified that the principal risks of non-compliance with laws and regulations related to
regulatory requirements of the Charity Commission, the Office of the Scoftish Charity
Regulator and compliance with overseas laws and regulations in the jurisdictions the group
operates in, and we considered the extent to which non-compliance might have a material
affect on the financial statemeants.

We alzo considered those laws and regulations that have a direct impact on the preparation
of the financial statements such as the Charities Act 2011, Companies Act 2006, the Charities
and Trustee Investment (Scotland) Act 2005, regulation 8 of the Charities Accounts (Scotland)
Regulations 2006 and payroll taxes.

We evaluated management’s incentives and opportunities for fraudulent manipulation of the
financial statements (including the risk of overide of controls) and determined that the
principal risks were related to posting inappropriate journal entries and management bias in
certain accounting estimates and judgements such as the income recognition policy appled
o grant income. Audit procedures performed by the engagement team included:

= Inspecting comespondence with regulators and tax authorities

* Discussions with management including consideration of known or suspecied instances
of non-compliance with laws and regulation and frawd,

» Evaluating management's controls designed to prevent and detect irregularities.

« |dentifying and testing joumnals, in particular journal entries posted with unusual account
combinations, postings by unusual users or with unusual descriplions.

» Challenging assumptions and judgements made by management in their critical
accounting estimates, incleding review of how grant income has been recognised at the
year end,

Because of the inherent limitations of an audit, there is a risk that we will not detect all
irregularities, including those leading to a material misstatement in the financial statements or
non-compliance with regulation. This risk increases the more thal compliance with a law or
regulation is removed from the events and transactions reflected in the financial staterments,
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as we will be less likely to become aware of instances of non-compliance. The risk is also
greater regarding irregularities occurring due to fraud rather than error, as fraud involvas
intentional concealment, forgery, collusion, omission, or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This
description forms part of cur auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2008, section 44(1) (c) of the Charities and
Trustea Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland)
Regulations 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an Auditor's report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company's
members as a body, for our audit work, for this report, or for the opinions we have formed.

Jor 1~

Steve Harper (Senior Statutory Auditor)
7 Movember 2025

For and on behalf of HaysMac LLP,
Statutory Auditors

10 QGuean Street Place

London

EC4R 1AG
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Ripple Effect Internationa
Consolidated statement of financial activities (incorporating an income and expendilure account)

For the year ended 30 June 2025

2025 2024
Unrestricled Resiricted Total Unsesiricted Restricied Todal
Mote E £ E E £ E
Income from:
Donations and legacies 3 2,900 887 217,013 3,126,6B0 2665628 480,553 3,147,181
Charitabde activities
Granls recehed 2 13,000 9283847 9296841 27,000 5 T13.648 5,740,640
Other trading activities 4 54813 - 5813 5,541 - B.541
Imvestments & 14 087 104 B58 118,745 2688 70237 B1.925
Other & &7.401 31,915 58,216 11,183 14,848 26,032
Total incomea 3,008,858 9637427 12,847,395 2714040 EIEEEEEIE 'E.WEISEE
Expenditure on:
Faiging funds 7 1,178,435 104,287 1,282,732 1,020,949 206,861 1,247 830
Charitable activities
Sustainable vafihood projects 7 1,519,325 9385138 10,904,467 1584395 GHBZEBES T.213260
Education and advocacy T 151,963 - 151,963 167,255 - 167,255
Total expenditure —48, 7275 2040 727 0400435 14,330,162 2702599 5835766 B B2B 366
Het incomel/{expenditura) and net g
mowement in funds 160,241 147,992 J08,233 (T8.559) 452 522 373,863
Reconciliation of funds:
Taotal funds brought foreand 311,382 1107914 1,419,276 389,521 B:55,382 1,045,313
Total funds carried forward 471,603 1266606 1,727,509 311,362 1,@_':-114_1&@

All of the above results are derived from confinuing activities. Thers wene no other recognised gains or losses other than those
stated above, Mowvernents in funds ane disclosed in Note 21 o the financial statements.
A charity only Statement of Financial Acthvities is included in Note 26.

The notes on pages 25 to 43 form an integral part of the financial statements.
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Ripple Effect International

Balance shepts
s at 30 June 225

The group The charity
2025 2024 2025 2024
Hote £ £ £ E
Fixed asseis:
Tangible assets 14 227,817 187,261 111,000 57,605
227817 187,261 111,000 57,605
Current assets:
Debtors 16 606,752 528,299 317,056 213,153
Cash at bank and in hand 23 2,198,620 4,544,379 1,182.475 1,063,766
2,805,372 5,073,678 1,499,531 1L176,919
Liabilities:
Creditors: amounts falling due within ene year 17 {1,283,240) [3,793,126) (41E,412) (360,545)
Het current assets 1,522,132 1,280,552 1,081,119 916,374
Total assets less current liabilitles 1,749,949 1467813 1,192,119 973,979
Creditors: amounts falling due after one year 8 [22,440) (48,537) (22,440} 148,537
Total net assety 1,727,509 1415276 1,165,579 535,442
f——
Funds: 21
Restricted income funds 1,255 906 1,107 914 GG, 930 861,989
Unrestricted income funds 471,603 311,362 262,749 63,453
Total funds 1,727,509 1,419,276 1,169,679 925442
— —_— T

The net surplus of the Charity before consolidation was £244,237 (2024: surplus of £238,741), see note 26

Approved and authorized for issue by the trustees on 23rd October 2025 and signed on their behalf by
[ L7

Peter Jeffries
Chalrperson of the Board of Truztees
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A at 2 funp 2025

Mate
Cagh flows from operating activities
Met cash provided by [ (used in) operating activities 27
Cagh flows from investing activities:
Proceeds from sale of fixed assets
Purchase of fixed assets 14

ek cash wsed in Investing activities

Change in cash and cash equivaleants in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year i3

25

2025 1024
£ 3 E E
(2,225,724) 1,965,445
13,832
{133,867) {46,573)

{120,035) (46,973
{2,345,759) 1,922,472
4,544,379 2,621,907
2,198,620 4544370

——




Rippie Effect Internationa

Mobes ta fhe financial rfafemends

Ripgke EMect Irgarmational i5 b company limited by guarantes. regataned in England and Wales {Company number: 02290024) and & charity registened with
the Charity Commission |registensd nursier: FUUT1T] 20 the Offce of the Scattish Chariy Regulator (SC49T92), Ripphe Effect Intemationals registered
sdcress 5 shawn oo page 1.

a]  Bwsis ol prepareiios
Tese Feancial sratemenis have bean prepared in accondance with Accounting and Reporting by Charities: Statement of Becommendied Prectioe applicable
1z ebdrilieg preparing theld BEDSUALE in RLoedancs with the Firancial Repating Standard applicable in the UK and Republic of iretand [FRS 102] {Second
Edition, effective 1 Januany 3019] - [Chasities SORP FRS 102], the Finsacil Reporting Standasd apphcashs in the UK and Republic of ireland [FRS 102)
|March 2008} and the Companies Act 2006,

Aasets ard Habilthes are initially recognised at kistorical coat or trarsaction value unless othersise Stabsd in the relevant acoounting polcy oF RaTe.

Theeze financial stabernesty condolidate the results of Ripple EMect Uganda, Ripghe EMect Kermya, Ripphe EMect and Rippie Effect Trading Limited on a e by
kne basis, all are charitable companies [vith the exception of Bipole Effect Trading Limited] srd are whollp-cramad subgidianies. Transactions and Balehbes
befween charltable company and its sutsidarkes have been eliminated from the dondclidated Fadndal dabeminti, Balaadis Bt Rippds EINe
iarnational and the companies arg deaciosed in the motes of the charitable company™s balance shest,

Thee accounting pokckes of Ripple Effact Uganda, Ripple EMect Kerya ansd Ripple Eect miy vy fram thode paophed By the procd in rfaison 10 the ewel of
Eems capiialised and treated as Need assets. The consolidated accoans use aocount ing policies which are consitent for Ripake EMet Intermatianal,
Consequently, the sepamate entity accounts for Ripple Effect Uganda, Ripple EMect Kerya and Ripple Effect show different values for cenain iraniastions
Tha Meanckal SLALETEA1E BT8 BREpRNsT i Dounds SIEEling, rounded 10 the Rearee pound.

] Pehlic benelit estity
Tha charitable company reseecs the definition of a public benefit entity under FRS 102.

] Saing epacErn

Tha [ngiess consider that chens ang o mansrial unceTainties about 1he charitable company's abilty to continue as a going concern, as set out out in the
Trudbesd Magast, b5 making thid addeiamenl, Th 1ruitael have congidensd & pariod of ot least one year from the date of approving the finandal statemens.

Thare are n9 key judgements that the chisitable {omigdny Fud rmldde wiich Bave § SERRcen ol on e arcounts.

Tha Erteed da fol torriier TRt Thare are By Lources o E0imation ol Tainsy al the regorting date that hove a ggnificant risk of causing a material
L lncsma

Incame b recognised whin the charity Bad entElement to the heads, any perlormancs condifions altached 1o the income have been met, it s probable

that ehe income will B received 80d that the amoon can be meskiaehed rélably,

mcama fram povermement and other grants, whether ‘capal’ granis or ‘reversse’ grants, ks recognised when the charity hig entitlement ig the funds, sy
prlormance omdfions attachied 1o the grants have bedwn med, it is probable that the intome will be received and the amount can be meaiared reliably
and 8 nan dalerred

For legaches, entitlement is taken as the earler of the date on which either: the charity |5 sware thal probate has been granted, 1he estate his been
Bralised amd nodification Fas been made by the eeecfor]sh to the charity that a distribution will B2 made, or when & dstibution B recatved froem the
edtate, Rt of @ legaoy, in wihole o @ par, i only oondicevad probabie whan the amount can be messured refably and the charity has been notilied of
the executars intertion to make 3 distribution. Where Bgacied Fawe Been nolifigd (o the charily, or tha Charity is awane of the granting of probate, and
the crigena for income recagrition have ndl baen mel, then the legady i3 b iredted 34 a confingeny sae and dackoed if matorial,

Incomie received in advance of the provition of o specified servce is deferred until 1P Orivgin tor FQ0me SEODERIEDN are met.

] inteiest tecelvable

Interagt an funds held an Segets i inchaded when receivable and the Enount can be measured reliably by the charity; this Is normaly wpon notification of
the Inkeres® padd or payable By the bank

] Fand orzomiag

Restricted funds are bo be uted for specific purposes a3 Lid down by the dondr, Expenditune wiich mesls chese coribina & crarped ot fund.
Unrestricted funds sre donations and otfer income and endowrments neceved of persraled faf the Chafitabby purposes.
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Nefes o the Tinameaal SEADEments

ol Expesdiiare nead (7 ecoeeralle WAT
Enpad@itune |1 ibeapnied sron thirs i1 3 Mgal of condEructig ShEgation 1o Maks & paymant to 3 third garry, 1 is probable that sestiernern will be reiguised
and thir amount af the cbBgation can be medsured relably, Expenditune i5 classified under th Tollowing activity headings:
Coats of raising funds retate to the costs incwred by the charitable company in indacing Ehind parties bo make soluntiy coniributcd 1o i, a5 well as
the cost of any activities with a lundmising purpose
Expenditure on charitable activities bncludes the costs of socal development and apriosdtural projects and sshacacy, campaigring nd sdaMign
projects undertaien to further the purposes of the charity and thelr assodabed support codts

Irrecoverable VAT ks charged as a cost against the activity Tor which the expenditure was incurred.

] Aligeatien of prppor costy
Expenditure |5 alocaied to the partsuler activity where the cost relates directly 1o thet sciaity, Howeser, the oat ol gwerall direstsss and administration
of gach activity, comgeising the salary and overhead costs of the central function, is apportioned an the basis of stalf time and the amount attributable to
aich polivity,
Wihane InforearEan ahoul thie aims, objecthis and prapects of tha Chatity |5 prasided 10 BFOgrarene partcinants, 1he codts associated with this pubicay
are alaEaled 10 chitakbie eapenditure
Wherne sach information about the alme, objectived and projects of the charity 15 also provided 16 pobenlial donord, 361 Wiy Codts e BppOrTioned batween
furdraising and charitable activities on the basis of estimated Gme spent on each aciivity.
Governancs coals ahe U 0oty Assciabid wilh the goesrmance anangements of the chary. These costs are aasaciated with constiutiona and statubory
reguirements and inchade any 0asls asaockbed with the drgtegs management of 1he charilty’'s Solivithes,
Spport and goverrance cosis are re-allocated bo each of the sctvities besed on elimated e fpend,

] Dperoting lesses

Rental charges ane charped om a stralght line basis over the term of the ease.

i} Tangibls flued aaasts
Hiard of eguipreset pre cpitplised wherve 1he purchate price excesd [S00 (UK Baged aesets only] or il The itam |5 s overpeas veiacke. Depreciation coors
Fe ffccaed 10 activitieg on the basls of the wse of the relabed disety in thode schvities, Addsts are résvigwed Tor impaiment iFCinumstanoes indica e thir
carying walue may excesd their net realisable value and valee in use.
Whiene lixed assels Fave Ben rivaluid, aoy e betwesn The riaaluid amdant and (he histonc cost of they assed will be shirem as a revaluation resene
m the balance shest.
Depreciation is provided # retes cakiulsted 1o write down Ehe do8t o each Giast 16 i edtinmeted redishial valud ol 13 dopioied uialhad lile. The
depreciation retes in use are as ollows:

Eguipennt and office imgemaniems and 4 years

Crerseas wehi ches 5 years
Frestoid property 13 yaprs
] Debitars

Trode and other debfors are recogniied at the settlermers amount due. Propaymends pre vilued #1 Che amoun] pripied
Li] Cash ol bank aed In hosd

Caah At bank aed cash in hand includes Cash snd dham taen highsy Sgusd Inystmesnts with @ thoet maturity of thres months or less From the date of
Sccpaiition &F apaning of e depadi of dedlar aocsunl. Cash balanced exclude any Tunds hald on behad of serde users.

m]  Crediters ol prowisioas
Credivars and prosdsions ank recognised whene the chasity has @ present cbligation resulting from a past event that will probably result in the transfes of
funds 1o o third pasty and the arecen dus 1o serthe (B cbligation can be meassed or etimated reliably. Creditors and provisions are ecemally recognised
at their seEtamant dmount alter allowing for Boy rade dacounts due
Redundancy and Termination costs are acoounted for om an sccruals basls.

n) Fisanciol Bsinameats
Tha charisy only has irancial assets and financial abdives of a kind that qualily as basic financial instruments. Baaic financial instnaments are initally
recopnised at traraction vilue snd subsequently messsted pl thelr settlement vids with the exception af bank loans which are subsequently measured
at amortized coad using the effective inberest methiod.

8] Prasio=s
Thie Charity has arranged a defined contribution scheme for it LK staff. Pension costs charged in the Stabement of Financisl Acthlies repredent the
contributlions payabin by the Chasity in the pericd. The outstanding caniributions 1o be paid relates only &0 June 2025, and these were paid over
Iimmadimaly aloer year gnd,

] Forwond contacts
Fesnaisnd contracts are wted as an istrumant 1o manape owrency risk whene necessary. Gains or oaves on these contracts are resognised in [ine with FRS
102 guidance.
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Critical pccsunting sstmoios ped groee af judgament

Estimates and judpemants e Continualy foabatid and bie baged of RMatorical dxpetisnts a0 othar factors, including eupectateons of futune s ths
e Believed 1o Be reianabie under the cirtumatendes, Thee Charity dosd ned curneotly hine afrg fignifican aLoosning SRIMates of areds of padpermend

Iiama Bham charitalle aclivitieg

2025 2024
Granis Rgcstusd Unrestricted Regiricted Total Total
E E i L
rlarwa PLD * 54,394 54 53E +
Brapd dor 1he Workd ¥ 102,578 1oz, 57E 3T O
Brooke Eguine Witlane - 116,500 156,507 141191
Donkey Sanciuary + A0, 237 80Ty £6, 185
Hemeken Africa Foundation - 108,932 105,50 wHosm
Isie of bdam Gowermument - B55,080 055080 -
International Cenber for Tropkcad Agriculbene . * = 102585
International Devalapment Reseanch Cenboe L 165,018 16501 174 253
Internatisnal Labour Drganisation E5,141 b5 141 130535
far iy Crnredas Aid 5232 B71 ary &7l 55E 438
hastencand Foundation 4 876,616 EETEE1E 1,545 563
Misficnr Foundation ; & 1000, 00Ky
Metherlands Ministry of Foneign Affais v 150,574 150,574 18 SE5
Rabetals Trust + 04 558 04558 bl W)
Royal Jersey Agricultural & Horloulbural Society - 335,775 319,775 151,554
Send 3 Cow Inc [ kmoram as Rippke Effect US) - 332,554 prr o 4 830
Thee: Samwiorth Foundation - 55,000 o e ] 000
LEICEF T 197,513 1%7 511 171963
UE &b from the Britich people “Wildlife protection 2 settainatle Ivelinoods Tor
commaniies reighbouring Murchison Falls Protected Area, Norisrn Ligamda’ = 193,741
Warld Food Programmae 574,343 574,343 472 834
Foatis Belgium 54 55,447 55,447 55,027
incgimid from obher grants and trusis ueasr ES0L000 o Anceymot 13, 000 155,159 162155 155 445

13,000 5,283,841 92196841 5,740,645

Grant and bt income receved b expessded In Africs on charitable activities which include; $ocial deveiapment dnd apricullunml prejcls, Bhocacy angd
education actheties. Prior year Incoome Included unrestricted imcome of £27.500 and restricted incomae of £5, 715645

Send & Cow Ing DRA, Bipghe CFect US B & separale legal entity registered o the US as @ S01[c] B charty & consigensd a5 & parirsr,
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Ie EHect intarnati

oy b Ui finaneiil {Ealeemane

A ot 30 dune POXS

Incame hrom domatkons and lepsties

Linrestricted Rearicted 2025 2004

£ E Total Toral

E E

Gifes 10RO HImM3 kXS PSR S5
Legmoies 711.58% T T11.588 <. 10
2,303 EET 217,013 3006 580 3147 181

Priar peas income indluded unresiricted income of E2608 538 and restricted income of E480,553

Income froen otber krading activities

Urerestncied

Activiges lor generating funds AL

Rstricied 025 g4
E Totad Total

E £

C 5813 5541

INCOETHE II O TV ERETTHE S

Unrestricted
E

Bank interest recehved 14,087

Restricied LIRE a4
£ Total Tatal

E

104 558 118,745 21,925

Uinresirichisd
E

Crher b7 401

Restricted % k24
£ Tosal Total

£ £

31,915 94,316 RIS
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Ripple ER et I

Kortes 1@ che financ i staiement

Fae the year eevded 3 Tune B0

CRarfabie scintlie
Codt of FRging  Scitsnable Liihood  ASungady and G nance

Py PropcTs EHLUC o projeits st J02% Tokal 2024 Total
£ i £ 3 E E
SeaM e (Mots 10 828,712 3,203,089 BG,133 226,058 43435700 o 030,200
Direct cosis 3116554 BS51E 534 48,106 S BATLTIR BE4a 268
Grams | Male £] . 665231 E v E65. 7L 569, 16F
OHice Fran gl BZ.E58 155, 376 15049 . LA Fa vk T4, 596
IF and egquiperent 24,452 104,418 £ 453 16,384 189,722 108,555
Lisgal and audin loes B33 26, T35 r LB, 719 sa4T7 &1, 780
1255582 06T IEE4 L&R, 745 261,178 12,339,152 & 528,365
GO (TR 27,150 230,803 3,718 {261,171 - -
Total expendiure 2025 1282703 10,804 46T 151963 - 12,335,162 EEIR, 365

Total expendibae 2024 1,247,830 7,213,380 16T, 255 . B S2H,BES

IO ghi Eotal @npandnung, LE49, 727 wid un edEaicoed [2024; £2,792.509) a0 £9,459,435 wisd restricied [2024: £5,835 THE)

finalyais of pependure- prnar

Charitabde activiths
Cost of aking  Sustainable Lvellhood  Advotacy and Goweroancs

funds profects [hacation projecty =151 024 Toaal 20723 Total
E £ E E £ ]
Staff coats (Wote 10§ LRER: L F LENEGLE 1B TEEADS 4,030, W0 4730451
DHdcr Tty 303,630 3,795,750 it 379 . pEE T ERITEI4
Grants (Wose B) - B 16T - . 569,152 321.ET2
ok manageramnt 85,502 141,975 6519 . 214,096 255,688
IT and fsuipmient 17,090 76,871 1414 11,044 108,559 95,215
Legal and it fees 5,274 3861 i3 11,832 51,730 BB,551
- 5,991,641 162,116 265 120 3,6IE. 155 & 790401
GLErnance oosts 18,342 221,633 £.138 (HES, 124 - -

Total expenditere 324 1297 81 TR218, X80 157,255 . 8,628 365

Tiomal eapandiune 2033 1493535 7,096,195 205,671 - B rapao
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Cost

Adroét Corsult

Agriket Ugarda Limited

Ankpie Private secior Fromation Conlne
Center for Rights Education & swarenesy
Davwura Development Assodiatian

Feast Foods Ltd Frocessors Lid

|bamsda Unieers ity

Kahrasu Foundation

Imt@rmational Livestock Boseanch Institutn
Micro Enterprises Support Programme Trust
Fokot Farmers” Coaparatve society

Send a Cow bng DAA Ripple Efect US

Tusk Trust Lid

Wiainen Empoweimenl ACtion

Yielder

Lambia Rainbow Dewelopment Foundation

At the end of the year

123,009 -
153,023 SEET]
129,777 -
- 25,216
& 21,581
18,415 4,766
- 156,675
- 2431
gr117 -
4,620 2,960
17,888 :
. 16,657
- 69,756
33,591
19,850 7Bz
59,9 191,507
665,281 263,162

To Further the reach and Impact of aur work we seek ta work with perioers ad sppropriate, Measures are in place 1o ensurg efecthee use of

fumds.

Net incomse | (expenditure] for the year

This is staged alter charging f (ereditinglc

Depreciation

[GainlMeds on dispoial of fimed asiets

Ciparating leases: propery

#Auditors’ remuneration (excluding YAT):
dusdit
Qrhar gerices

Trustens expanses

Eoreign exchange [gaina) or basses

31
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2,850
13,430
158, 408

5,800
1,320
2,817

186,703

2024

75,101
158,605

23,280
1320
3,696
321




Ripple EMect IMematicnal

wotes 1o the finencial statem

For thevear emded 30 Jurse 2025

Al yss of staff ooty truntes remaneration and expenses, and the cast al iy MMARREEMENT PErsoane]

Stafl costs weidd 846 hollows: 2025 224
£ £

Salaries ard wapis 3437, 784 3,247,058
Eedundancy and terménation costs BS. 08 15,378
Soscial sEcurity Codtd 151,143 134,754
Pensaon contributions 511,776 485, D04
Other forms of emiployes benefits [inchodirg hollday pay accrual) 168,000 155,354
4,343,921 40384545

The number of employess whose emoluments [eschuding employers pension) smounted 19 over EGD000 in the year ane as folioes

2025 024

M. Mo

£ 0000 1 E75.553 2 1
£90,000 1o £95,.953 . 1
E100, 00 10 EACE 595 1 g

Tatal employee benafits inchuding employer Natiomal Insurance contributhons but excheding pensicn contributions for key management
parsonned was E375. 818 [2024: £462,131),

The charity trustess were not paid or reteived amy other benefits fnom employmsent with the charity im thi year (2024 £nil]. No chandy
frusbee receed payimsent for profediionsd or ather services fappleed to the Chapriy (1024 Enil],

Trustees’ expenies represents the payment ar reimBursement of travel and subsistence costs totaking £3,696 (1024: E1820 inoarred by 10
(202:4: 10) mambers relpting 1o sitendance a1 meatings of the rustoes,

The averape numbser of employess (head count based on number of staff employed) during the year was 20 fallows:

2025 2024

Na, Hi

Marketing and dewelopment 7 25
Frogrammes Management [inc Monitoring & Evaluation] ] g
Management & Administration 10 11
Programme delwery and suppoen [(Africs based) 53 37
FE3 E1
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Ripple EHect Intemational

Mates 1o the financial statements

For thieyear ended 30 Junie 204%

Related party trafsactong
Ripple Effect Intemational made grants totalng Enil [3024: £130.760) fo Ripple Effect Uganda during the year. Ripple Effedt international

transfenned ££0,452 [2024; Enil} for resmbursed costs to Ripple Effect Uganda for costs Incurred outside the scape of thedr praject delvery,
The balance due to Ripple Effect Uganda at 30 June was £5,648 [2024: £4,402].

Ripphe Effect Imternational made gramts totaling £478.274 |2024: £156,392) to Ripple Effect Kerrya Ripple Effect international transferred
E£37.367 (2024: £3,128) for relmbursed costs 1o Send a Cow Kenya for costs inourred cutside the scope of their project delivery during the
year. The balance due to Ripple Effect Eenya at 30 Junie was £7, 386 {2024: £7681).

Eipple Effect International made grants tofaling £4591, k84 [20Q4: £43% F30) 1o Ripple Effect. Ripple EMect Infermaticnal wransferred E66,524
{2024 Enil) for reimburied codts fo Ripphe EFfect for costs incurred cwlside the icope of their propect delivery during the yvear, The balamie
due from Rippke EFfect 1o Ripple EFfect Intemational at 30 Jume was £23,208 [2024: £5,033),

Ripphe EMect Intesnateanal recoived recharpes 1atalag Enil (20242 £75,717) from Rigple ENect Trading limited, & line with their cost sharing
agrenmant. The amoiant duse 31 30 June was Enil [2024: £21,654].

Tatad danaticns Por charitable petivities From Drustees tolaled E14.267 [2024: £19.680)

The chadity is exempt from corparation tax &8 all it incame i charitabile and & appSed for charitalile purposes,
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Rippde Effect Intemational

Mates Eo the fimsncial SLatements

Far the year ended 30 Junn 2025

Equaipreint and

Freshald affice
The growp PEGpETTY I preaEments Dunrseas wehicles Total 2075
E £ £ E
Cost
A the star of the year 122,482 140 254 941 317 1304, 653
Addithans in year - 5035 128,832 133,867
Diipoialy in the yaar . [E6.4400 ' [=6.440]
AL the end of the year 122 482 5% 440 1LO070,159 1. 252,050
Dapretiation
Af the start of the year 0524 128,243 B18.635 1017403
Charge for the year 3.712 T.E14 B1,373 e
Disposals in the year E |56,028) - [&6,028]
At the end of the year 14,136 50,00 S00.00E 1,074,273
Mt ook value
At the end of the year a8, 246 AN 18151 227 817
&t the start of the year 51,958 13,611 123,663 187,261
Equagimeent and
affice
The charity NI T Owerseas vehibcles Total 3035
£ L £
Casn
At the start of the year 143,851 528,831 BRE,EET
Additions in peas 5035 BE, 257 43,19
Disposals in the yoar {85, 4400 - [, 4409
At the end of the year 50,445 617,088 676,534
Drepreciation
AL the start of the year 128,242 4EE B34 612,076
Charge for the year 7314 31673 39,486
CHspnsals in thi year 1856,028) - [B6,028)
At thie end of 1he year R 515,506 565,534
et boak value
At the end af the year GA1E 101,582 111,000
AL 1he sEart of the yeas 12,609 44, 857 57,506
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Potes 1o Ehe Financial skateme

Far the year ended 30 Jusne 2025

Ripple Effect Uganda, & company limited by guarantes and inforporated i Uganda, is 8 wholly owned subsadiany of Ripplke Effec
International. Ripple Effect Uiganda has a Non-govermmans Organisation registration number 1753, The accounts hawe been propaned and
audited in Ugardan shilings for the year ended 30 June 2025, All activities have been corsolidated on a line by line beais in the statement
of Tinancisl acthities, A summary af the results of the subsidary i shown below, The prircipal cffice af Bipple Effect Uganda i Ploa 1,
Lremaswata Aoad Mtlada, PO, Box 23637, Kampala, Riple Elfect Uganda is treated a3 2 subsidiany 85 It has  separate compasy
registration, and separabe NGO mgistration.

Ripple Effect Kerya registered localy as a NGO effective from 1 Agel 2019, From this date, Rpple EFect Kerwa becamse & whally oened
sulrsidiary o Rigale EMfect International, Ripple Effect Kenya has b Non-government Organisation registratien nuenber 218051,/17-
033710709, The sccounts have been prepared and sudited in Kesya shillngs lor the year ended 30 lune 3025, All acthnities hawe been
comnsadidatod on a line by lire Basis in the statemest of fnancial activitses for the groug. The principal office of Ripoie Effect Kenwa |5 Befincs
Estate Hue 2., Bow 1751 = 50100 Kakamega, Kenya. Ripple Effect enya & treated as a subsidiary as it has a separate company registragion,
B deparatie NGO réegitration

Ripple EMect regspengsd kacally a5 an local GO efhecines from @ June 2022, Fram this dee, Ripple ENect Bacame § wholly owned sobsiciany
of Ripple Eflect International Ripple Effect has a Mon-gowernment Organisation registration number 218/051/32-067/12473. The accounts
have been prepared ard sudited In Kesmyga shillings for the year ended 30 lane 2025, All activities hawve been consolidated an a line by line
basis in the seatement of linendial activities for the group. The principal office of Ripple Effect Tulip House, 2nd Fr, Mombaia Road, Mainabi,
Rippie EMect Eenya i Treated as 8 sulbsidiary a5 7l had & Separale company regiiration, and separate NGO negistration

Ripple EMect Ugonda Ripphe EMect Henya Ripple Eifect
HiI5 2024 05 3124 bk 1] 024
i £ i £ i L

FEame
o from gewersted funds
Irnedtment incame 135,519 107 827 1,577 2131 1] 3
frenme fram chariteble scthitien
Granis receivabie 5,535,540 7,654,676 579,113 507,137 . .
Grans repesmabhe fram Ripphe Effect inefrational 5 130,760 47E.F74 156,393 491,754 439,730
Total Income 567,058 2893313 1,060,964 665,655 431,567 435, 764
Experditure
Charitobdr achiviies
Sustainable Livelibood projects {5,568, 752} (2 BEEG67R)  [M5978)  (STLOET) (506,540} {447,319
Total Experditure {5,963,732] (2BE8678)  (945978) (571,087}  (506.540) a7, 319)
Wit movement in funds {292.673) 24,635 114,986 54568 {14,973} (20504
Total sssets 1,776,968 3774016 120470 135,12% 5,778 Fi
Tatal Eahbilities (B03.1B%) [3.387.952) (59843  (13,0%4] (2353} {7,250}
Total furds beld 473,775 385 064 B0,B27 131,331 23,425 {7539}
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Ripple Effect International
Motes to the inandel stalaments

Forthe year ended 30 June 2025

Subsidiary undertakings

Ripple Effect Trading Limited {formally Send a Cow Trading Limited) is a wholly owned subsidiary of
Ripple Effect International due to cormmon control. The principal activities of Ripple Effect Trading
Limited is to carry ouk trading activities on behalf of Ripple Effect. A resounce Sharing Agreement 1510
place between Ripple Effect Trading Limited and Ripple Effect International. Ripple Effect Trading Limited
is Registersd a3 a Company in England & Wabes (13727987) and has a reglstered offioe at The Ofd Estate
Yard, Newton 51 Loe, Bath, BAZ2 B8R,

Fallawing the year end, Ripple Effect Trading Limited became dormant

2025 2024

3 £

Incame 5,875 ,
Expenditure eSS 3,661)
Retained surplus for the year 6,223 3,661}

Diehiors

2025 2024 2025 2024
E £ £ E

Other debtors 22,765 16299 B, 265
Tax recoverable 24 468 22,637 24,4568 22632
Prepaymentd snd scerwed incorme 559,519 450 358 I85,622 190,521
606,752 5249299 17,056 213,153

36




Fipple Efecy Intrr

Tiei grosg The cherity
HI25 204 0TS 20324
L i £
Trade creditars 31,724 79,343 3,280 Trh52
Accruals and clher creditors 377,794 12632 FR1.542 41760
Defadred Income |17a) 709,441 3335522 - =
Othar tax and social security 184,331 B5,630 104, 5590 40,124

1,283,240 35126 418,412 350,545

DiFeried IO ime
The groep The charity
025 ikt 2025 x4
L [ £ £
Balance at the Beganing of the year 3,335532 o5, 158 - 356,158
Aenount released 1o incomss in the vear 13,335,522} 1356, 138] - (356, 158]
fmourit deferred in the yesr 441 3,335,522 -

709,441 3,335,512 e ~

Crdifcrt: amounts Talling dus mare than one paar

Seyirance prinvidaon 212,440 48,537 22440 &R,537

Thie sewerarce provision relates (o erd of service Benelt payable = jprddictions wherg thore is a egal obligation
1o o s

Thie Charity has a defined contribution scheme for fts UK Bated stall, Peasion costs charged im the
Statement of Financisl activities repredenl the contibutions payable by the Charity in tho peniod, amy
autstanding contributans relate caly to Jung 2005 and these were paid over immediabely after the
year end. These amounted to £15,257 [A024: £13,471).
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Ripeprhis EMact Invte
Maoted 0 1

Far ey

1 Ana seis bebaveen funds

ik

Tacgikde Foed aeae1s
Current Fssets
Current Eabalithes
Liegg berm liahilgios

Mat sisats ot the and of the year

Tangitde fed assets
CUPTENT 355RTs
Current Babilities
Long benm labdithes

et aidiety ot the end of the year

i8

General Restricted
unresEricted funds  Total fshdy
Finre 225 202%
[ L i
227,817 237817
B&0.025 1965347 L,A05.372
{573, 735] [P sal) (108K 240)
|33 440]) {22,441]
471,603 1,255, 9 1,727 509
Ganasal Rasgrictad
unrestricted funds  Totad Funds
FiEEc ] 2024 2024
£ E E
187,261 187 261
3965 The 1,107,514 5 073,678
{3,793, 138] [3.7393,136]
[42.537] - (48,537)
311 2R3 1,107 914 1,455 715




Festricted funds:

Burund prajects

Ethlopsa projects

KRfiya projects

Fwanda projects

UK Projescts

Uganda prajects

Mastercand Foundalion

U Ald fram the Britich peogile “wWildiife
prodecticn and susiainabie hvelihoods lor
communities neighbouring Murchison Falls
Profected e, Nosthern Uiginda’
Zambda projects

Total restricted funds

Unrgstricted fumds:
Genaval funds

Total funds

Purposes of restricted funds

Atthe start  Income & Expenditure Transhers At thee end of
af the yoar et & losses the yoar

L £ £ E E

31439 1,162 441 (750,063 = 443 8ay

450,403 819,637 [R5 £07| . 373,548

442,135 BI04 255, 564 - 348,976

126539 L1823R3 {1 215357 2 B 565

- 1,615 [2.625) E N

58297 66,625 {724,922) - -

: 45906,087 (4,976,027 % ®

8,365 {9,369) - .

16016 [16.016) - :

1,107 914 9637437 (0489435 - 1,255,906

311,362 1009568 (2,849,717 - 471,603

1,419,276 12647,395 [12.339,163) * 1,727,509

Thie sbove restricted Tunds relabe o grants snd danitsans far project work s the redpacihe IBEalENE,

Purposes of unrestricted fumds

Unrastricted funds can be used in accordance with the charitabie objects at the discretion of Ehe Trustees
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2004

Restricied fumds:
Baurundi projects
Ethiopa projects
Kenya projects
Rvwandia projpescts

LK Prodects

Uganda projects
Mastercard Foundation

LUK Ald freen b British peoghs "wildife
profection and sustainable Ivelihoods for
Cammainitied feighbourng Murchison Falls
Protecied Area, Northem Uganda’

Fambia projecis

Total restricted funds

Unirestricked Funsds:
General lunds

Tagal unnistricted fundi

Taogal funds

Purposes of restricbed funsds

At the start Income &  Espenditure AL ke @ngd o
al thi yiar gams & lohes Transfers the year
E E E £ E
17,755 428,236 {484, 55F) 31,435
BT L1977 (1,005,987 450,400
56 1032534 534,574 42,236
314,660 641,236 (B30, F66] = 125 535
7,920 4,143 12063 .
S0,BR5 B4 502 1597, 160) 58,257

1Oz ATD {2,022 470]

- 193,741 {193, T41) -

B4,552 [E4, 556
655,392 G288 TRE (5,835, 765] 5507914
309,521 2714040 (2,792,554 311,362
389,521 2,74 040 (2,793, 553] 311,362
1045313 2003328 (8,623,355 : 1,415,276

The Fhawe resiricied funds relige o grasns and dorations lor propect work in the respective locations.

Purpsoses of unrestricted funds

Unrestriched funds can be used in accordance with the chantable objects 81 the discretion al the Trussess.
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o nek casth Aaw from cporat mg activibah

et imcoana bor the reparting pesiod

{as per the statement of financial acthvithes)
Deprecistion charges

[Profjlass oo 1R disponsd of fixed gisets
{Inoreaselfdecrease In debiors
ircrpasedeorease] in credinne

I reisifdeotedie] in Lang térm ensdibors

Mt cash pravided by [ [used in) operating activities

Analyss of cashi and cash eguivalents

Crwerseas accounts
Cisreaert ancount amd patty cash

Total cash and cash equivalents

Analyini of caih snd ciih equivalents

Dunrseas agooumis

Currerd dotdunt and petby cask

Tatal cash and cash squivalanty

41

2025 el

308,233 AT5,063

92,59 75,101
{13,420 .
[77.453) 310,913

(2,509,885} 1,940,934
{26,097) 18,534

|2, 235,724 1,959,445

Brgap

Ak 1 July 2024 Cash fliovws 20 Jane 2025
E E E
1587.274 |3 34B.089) 1,739,185
a57, 105 2% 259,415
4504070 [2.345.750) 2,198,620

Charlty
At 1Juby 2024 Cash Noas 30 June 2005
i 4 £
1% 554 43 467 a5, 08k
LAZ AT 75,242 213407
1,063,765 118,049 1,18 475




Eifi pla E1fect InTefmatsina

Dperating lease commetments

The group's tatal Fubure minirum laase payments under pen-cantallable operating leases is as follows
for pach of thi foliowing periods:

Land and buidings Land and Bulkdings
@up Charity
P05 034 IOES 24
E E 3 £
Less than o yaar B1,35% b 448 ThA58 33,454
e Lo live pedcs 13,359 21,757 31,113 3661
115284 BE, 255 107,571 e

Lepsl states of the charity

Thee charity is a company bmited by guarantee and has no share capital. The lishilty of each member in
the event of winding up i Emiled 16 [10 &ach, there 3@ 10 guarantess held,

a3




Ripple Effect International

Motes to the financial statemeEnts
2025

Income fram:
Danations and legacies
Charitabbe activities

Grants recabwad
Other trading activitios
IFreistrmaerits
Other

Taotal incarme

Expenditure on:
Raising funds
Charitable activities

Agriculture projects
Education and sdvocacy

Tatal expenditore
Net incame flexpenditure] for the year

Reconciliation of funds:
Tatal funds brought forward

Total funds carried forward

1025 2024

Unrestricted  Restricted Total Unrestricted Restricted Total
£ E E E

2,509 667 217,013 3.1X6.680 2,666,628 450,553 3,147,181
13,000 3,175,060 3,188,060 208, 545 2551 851 3.060,737
5813 - 5813 6,541 - £.541
14,087 (30,851  (16,774) 2,688 344 3,032
631,541 31 915 95 456 9,022 14,249 23 8M
3,006, 108 3393 127 65,399,235 3,193,725 3.0 63T &,241 362
1,178 435 104,297 1282732 1,040,549 206851 1,247 8230
1,476 414 3243 885 4,730,303 5,580,734 3,008,802 4,587,536
151,963 - 151,963 167,255 = 167,255
2,506,812 3,348 156 6,154,998 1. TRE, 538 3,213,683 6,002 5651
100 2005 44 041 244217 404 7R7 {166,046) 23K, 14l
B3,453 BE1.989 925,442 (341,334) 1,028,035 685, 701
262,749 906930 L169,673 63,453 861,989 9154843

i3







