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Structure, Governance and Management 
 
Ripple Effect group consists of  
 

 Ripple Effect International, a company limited by guarantee (company number 
2290024) and registered with the Charity Commission (registered number 299717) 

 Ripple Effect Trading Limited (company number 13727987) 
 Ripple Effect Uganda registered as an NGO in Uganda and a company limited by 

guarantee. 
 Ripple Effect Kenya registered as an NGO in Kenya 
 Ripple Effect International has an Africa Hub office named Ripple Effect, registered as 

an NGO in Kenya, based in Nairobi. The Hub office provides programmatic support 
and monitors performance.  

 Ripple Effect branches in Burundi, Ethiopia, and Rwanda.  
 

See notes 1 and 15 in the accounts for further information. 
 

All entities are considered part of Ripple Effect for operational purposes. All companies have 
their own boards and reporting requirements.   
 
 

Report from the Chair and CEO 
 
Ripple Effect’s key priority is to build sustainable impact in Africa, and we have an ambitious 
mission and strategy to help us achieve that.  
  
This year we reached almost half of the five million new people we have pledged to reach by 
2030, hitting that milestone one year early. We have started new projects in each country 
where we work and spent 2% more on charitable activities, in line with our Africa Forward 
Together strategy.  
  
The seeds we are planting today will bear fruit in the years to come, but it has not been 
easy. The brutal global cost of living crisis and unpredictable weather patterns are huge 
challenges for the farming families we work alongside, who rely on rainfed agriculture to 
survive. Climate shocks are becoming more frequent and powerful so we’re having to adapt 
our projects continuously to keep up with this changing environment.  
  
In October 2023, we both had the privilege of travelling to East Africa to meet communities 
taking part in Ripple Effect’s programmes. Among them was Phoebe, a truly inspiring 
entrepreneur from Uganda. Over several years, Phoebe’s fodder, food production and 
business skills have helped her to become more climate resilient and achieve food security 
for her family and the local people she supports. She is also proud to have built a new house 
which is testament to her success.     
   
Yet in stark contrast, when we arrived in Mwaro, Burundi, where the Heineken Africa 
Foundation’s new project had recently launched, we witnessed the desperate need that 
prevails in the community. The more experiences they shared of economic and climate 
shocks, the harder they became to hear. One remarkable woman who invited us into her 
home dreamed of a roof that didn’t leak. She said that she had no food, and even the mice 
had given up searching her house for crumbs.  
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So, while African farmers can reap enormous benefits from our work, we can’t overlook the 
huge challenges they face or the external factors that can exacerbate their already 
precarious situations.    
   
Behind the numbers are precious, individual lives. Progress means giving everyone the 
same opportunities to develop social, economic and environmental resilience, and to thrive.  
 
And behind the impact we create are our generous donors. Ripple Effect is competing for 
increasingly limited funds with other organisations so in 2023-24, we took the difficult 
decision to significantly cut our operating costs in the UK. At the same time, we stepped up 
our efforts to increase vital unrestricted funds (to use for any purpose in line with our 
objectives).  
  
Thanks to your support, our unrestricted income has grown by a remarkable 23% (over £0.5 
million) and overall income by 9% to £9 million. This flexible funding helps to future-proof the 
organisation and, in the short term, enables us to adapt our programmes to respond to 
shocks and so that farming families can continue to transform their own lives.  
  
Our work has never been more urgent, and we can’t do it alone. Each contribution, large or 
small, has contributed to the commendable impact presented in this report. We hope you will 
join us again next year and be part of a ripple that grows and grows.   
 
Paul Stuart, CEO of Ripple Effect 

Peter Jeffries, Chair of the Ripple Effect International  
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Governance and management 
 
Ripple Effect International is a charitable company limited by guarantee. It was established in 
1988 and is governed by its Memorandum and Articles of Association. The purpose of the 
charity is to relieve poverty in low-income countries through training in sustainable agriculture 
and community development.  
 
The overall strategy and policy for Ripple Effect is agreed by the Board of Trustees, advised 
by the CEO and Senior Leadership Team. Ripple Effect’s Chief Executive is responsible for 
the operation of the Charity and the management of all its staff.  
 
The current Board of Trustees consists of 12 elected members. A list of trustees who held 
office during the year can be found on page 1. Ripple Effect’s Memorandum and Articles of 
Association allow for the appointment of up to 12 trustees. The Charity has an open 
recruitment process for appointment of new trustees who serve an initial term of four years 
after which they may be appointed for a consecutive four-year term. When new trustees are 
appointed, they are provided with an induction programme and the opportunity to meet staff 
from across Ripple Effect. Trustees periodically review governance arrangements to ensure 
that appropriate structures and mechanisms are in place as the charity evolves. They meet 
quarterly to review strategy, organisational performance, and risks. There are Boards in place 
overseeing the work in Uganda and Kenya and for the Africa Hub office. 
 

Objectives, performance, and achievements 
 
Our vision is a confident, thriving, and sustainable rural Africa.  
 
Our mission is to inspire and equip African communicates to transform lives and protect the 
planet. 
 
We will achieve our mission through our values of. 
 
Integrity 
An essential value that permeates every facet of our operations. We remain committed to 
achieving our 2030 strategy and the actions we take must also align with our mission and 
support this. We understand that trust is earned through consistent honesty, ethical 
behavior, and adherence to our shared principles. Our commitment to integrity means that 
all that we do is genuine and conducted with fairness and impartiality. 
 
Accountability  
The cornerstone of effective decision-making, instilling trust among our donors, participants, 
and partners. We have a responsibility to demonstrate a commitment to utilising the 
resources (particularly financial) we have as effectively and ethically as we possibly can. We 
acknowledge this responsibility we bear towards our supporters, participants and colleagues 
and we pledge to always maintain the highest standards of transparency.  
 
Compassion  
The driving force behind positive change is integral to our approach. Compassion ensures 
that Ripple Effect’s work is driven by the genuine desire to make a positive difference. With 
compassion as our guide, we will approach all discussions and decisions with empathy and 
sensitivity, considering the diverse circumstances and needs of all our people. Our goal is 
not only to arrive at informed decisions, but also to nurture an environment where every 
person feels valued and understood. 
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Our 2030 plan to reach five million more people 

Rural Africa is rich with opportunity: resourceful communities and land which can produce 
enough food to feed the continent and beyond. 

But families face poverty that is extreme, unjust, and worst of all – unnecessary. The 
knowledge and skills needed for farmers to grow and sell effectively are often lost or have not 
adapted to changed conditions. 

Over three decades, thousands of individuals, companies, groups, and organisations have 
supported Ripple Effect, enabling millions of people in rural Africa to learn more, grow more 
and sell more. We will continue this vital work in the decade to come. 

The farmers we work alongside share what they know, and what they have, with their 
families and communities. Soon thousands experience the benefits, and everyone is able to 
thrive. 
 
Our approach is efficient, effective and builds a momentum that spreads far beyond our 
programmes. It starts on an African farm and creates a ripple effect that helps build a 
confident, thriving, and sustainable rural Africa. 
 

The impact we will achieve together 

Poverty is not only a lack of money, but also a lack of food, dignity, education, health care and 
opportunity. It is often a reflection of unfair relationships, limited choices, and a poor natural 
environment. We recognise these complex intersections and whilst our work supports all the 
United Nation’s Sustainable Development Goals (SDGs), we have clear areas of expertise 
and focus. We have developed a set of five impact objectives which we will measure against 
a rigorous impact framework and with a focus on the following SDGs: 

 1  No poverty 
 2  Zero hunger 
 5  Gender equality 
 8  Decent work and economic growth 
 10  Reduced inequalities 
 13 Climate action 
 17 Partnerships for the goals 

 
 
Activities and achievements  
 
Ripple Effect programmes have continued to benefit communities in rural Africa in 2023-24. 
Through our programmes in Burundi, Ethiopia, Kenya, Rwanda, Uganda, and our partnership 
work In Zambia, we have reached a further 846,000 people with our life-changing training and 
support. In the year, we had 32 projects across these country programmes. 
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Our year in numbers  
 

In 2020 we promised to reach 5 million more people by 2030. We’re proud to say that as of 
June 2024, we have reached 47% of those people, reaching that halfway milestone almost a 
year early.  

 We worked with 846,000 people this year in rural Africa.  
 46% of the people we worked with were young people* 
 57% were women 
 6% live with a disability 
 9,409 donors from 27 countries supported our work  
 60% of people we are working with achieved food security  
 68% project participants report high confidence and self-esteem after working with 

us.  
 Farmers who work with Ripple Effect are now eating on average 5.5 diverse and 

nutritious food types daily. (USAID recommends 6 types per day).  

Methodology: These impact figures are an average of 15 active projects surveyed between July 2023 to June 2024. 58% of 
households assessed were in year 2 of implementation at the time of assessment, while most of our projects are 3+ years long. 
These numbers include direct and indirect households.  
 
*We use the same metric as the African Union: between 18-35 years old.  

 
Our year in programmes 
 
Across our programmes we continue to work alongside our communities providing our 
holistic approach to build resilience and impact.  Our typical projects all have our three areas 
of expertise (sustainable farming, gender and social inclusion and enterprise development).  

This year, across the six countries where we work, we have seen how climate change has 
become a full-blown climate crisis for the farmers we work alongside, but following our 
approach, together we are making progress.   

Heavy rainfall has caused flash floods and landslides, resulting in many deaths, entire farms 
being swept away, displaced families, loss of livestock and crop diseases due to excess 
water. This has been particularly severe in Kenya and Burundi this year, but has also 
affected Uganda, Ethiopia and Rwanda.  

While most of our countries have been affected by heavy rainfall, Ethiopia also faced 
drought, and in Zambia’s case, the drought lasted for months. Almost half the country’s 
staple maize crop was lost, and just under 50% of the country’s population was affected. The 
food shortage was declared a national disaster by the Zambian president. 

These extreme climate conditions have heavily impacted already vulnerable populations in 
Africa. Many have faced malnutrition and loss of income, putting their livelihoods under 
threat. It has even affected project delivery in some cases 

Despite these challenges, we have adapted our programmes to ensure our training in 
sustainable farming practices include methods that build climate resilience.  We have 
focused on training communities to diversify their crops, livestock and enterprises to improve 
their food supply and generate different streams of income. We have also intensified our 
work on land regeneration to increase soil productivity and harvest yields through practices 
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and technologies like agroforestry, water harvesting and irrigation systems and by carefully 
selecting crop varieties. 

Our year in Fundraising 

Once again, Ripple Effect supporters came together to go above and beyond for farming 
families in rural Africa, despite the ongoing cost-of-living crisis.  We are enormously grateful 
to the fantastic network of supporters who have made this possible, whether they have been 
with us since the beginning or have recently made their first gift. 

Here are some examples of the generous support given: 

 10,247 people chose life-saving gifts for their loved ones 
 855 people twinned their gardens  
 332 places of worship, schools and rotaries supported our work 
 27 ambassadors delivered 54 talks to local communities 
 Our Radio 4 Charity Appeal raised almost £50,000 in donations and reached 

thousands of listeners.  

The fundraising team have worked alongside donors move their restricted donations to vital 
unrestricted funds, which means they are not allocated to a specific project or country.  This 
has allowed us to invest them where they were needed to ensure we can reach all the 
farming families we promised this year.  It also has given us flexibility to adjust our projects 
when needed to achieve the best possible outcomes for our farmers when they have been 
hit by unforeseen challenges thrown at them such as the climate crisis. 

We would like to express our huge thanks to all our partners for your generous support over 
the last year. 

 
Performance against our objectives, and goals for 2024-25 
 
1. Growth 

Sustainably build our impact to reach 5 million more people by 2030. 

Objectives 

 Reach 1.5 million people with our work. 
 Start at least one new project in each of the (six) countries where we work. 
 Increase our spend in Africa by 8% to £6.4 million. 
 Build our unrestricted income.  

Key results 

Last year, our income was just over £9m and our unrestricted funds saw an impressive 23% 
increase. We also increased our spend on charitable activities to £7.2m. We exceeded our 
target by starting 12 new projects in five countries and in Zambia, where our partner ZRDF 
delivers longer-term projects, we aligned our programme more closely to our strategy.  

In terms of recording the number of people we reached, we introduced a more detailed, and 
robust system in 2023-24. The 846,000 people we recorded with this new system fell short 
of our forecast (1.5m) but we expect this number to increase over the next three years. 
Hiring additional Monitoring and Evaluation staff and testing streamlined digital systems to 
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reduce reporting workload for project teams will support this outcome. We pleased to report 
that we are still on track to reach 5 million more people by 2030. 
  

2. Focus 

Develop our areas of expertise in sustainable agriculture, gender & social inclusion, and 
enterprise. 

Objectives 

 Design and resource at least two multi-country projects, to embed learning across 
geographies and test thematic approaches. 

 Develop one pilot project exploring alternative financing models. 
 Host a stakeholder forum to influence sector specific areas that promote our work. 
 Create an action plan to reach net zero by 2040 across all of our operations. 

Key results 

We started one multi-country project in Kenya and Ethiopia, designed another for Rwanda 
and Burundi, and are seeking lead funding for a social enterprise pilot project in Kenya.  

The Africa Climate Summit, which was attended by approximately 30,000 government 
officials, business leaders, climate experts, and professionals in September 2023, was a 
great forum for us to host our agroecology event, which raised the visibility of Ripple Effect 
and our sustainable approach to farming and food security. And as part of our net zero 
plans, we now have trained environmental champions in each country and are evaluating 
our operations annually to make significant improvements year on year.  

 

3. Partnering 

Increase our work with partners to 50% by 2030, to maximise impact, influence and income. 

Objectives 

 Accelerate progress on 50% partnership target by engaging with more implementing 
partners. 

 Actively seek the right partner to take the Responsible Carbon Project forwards in 
Kenya and other country programmes. 
 

Key results 

Our consortium partners are involved in just over 20% of our current projects. One of those 
partners is Riverford, whose involvement with our innovative carbon offsetting pilot in 
Ethiopia continues to elevate our impact.  
 
The regulatory landscape for community development partnerships in Africa is continually 
evolving. Governments are introducing frameworks to make sure that there is ethical 
conduct, transparency, local ownership, and long-term benefits for local communities. Given 
these changes, we are reviewing requirements in each country before forming new carbon 
offsetting partnerships. 
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4.  Africa Forward 

Programme strategy, delivery, cross-team learning, and effectiveness will be driven by our 
Africa team. 

Objectives 

 Build global governance and fundraising structures to align with Africa Forward 
Together strategy, focusing on leadership. 

 Develop more mandatory courses including leadership and skill sharing in country 
programmes. 

 Digitise our Monitoring & Evaluation processes for learning, adaptation & decision-
making. 

Key results 

We are delighted to have strengthened our Boards by recruiting new trustees with diverse 
skills and experience; arranging for some trustees to have first-hand experience of our work 
in Uganda and Burundi; and setting up our Ethiopian Advisory Committee. 
 

In terms of developing of our people and processes, we have run in-country training courses 
on topics ranging from our three areas of expertise to leadership; and we are moving to a 
secure a user-friendly digital information management system to streamline our monitoring 
and evaluation. 

 

5. Influence 

Objectives 

 We will position ourselves as an authoritative voice on effecting change in African 
rural development. 

 Train our project staff in ethical storytelling to create more engaging content and 
better connect with our supporters. 

 Present our expertise at international forums inc. the Africa Climate Summit and 
produce papers demonstrating our research and impact. 

 Build our profile in Africa to invite new opportunities and focus our communications to 
highlight our expertise. 

Key results 
 
We continued to build on our work to increase Ripple Effect’s influence by enhancing our 
ethical storytelling, so that all project participants give their full consent when we gather their 
stories and know that they can withdraw their consent at any time. As well as the Africa 
Climate Summit 2023, we attended and spoke at several other conferences during the year; 
produced and promoted two new position papers; hosted a media breakfast in Kenya; and 
ran COP28 campaigns in five of our Africa country programmes, which included radio and 
in-person events. 
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Our goals for 2024-25 
 
We aim to: 
 

 Reach 1.4 million people with our work; support 30% of them through collaborative 
partnerships; and work with partners to maintain and deliver high standards.   

 Innovate by starting one more multi-country project and one social enterprise project.   
 Ensure our sustainable growth by recruiting a Head of Africa Fundraising to 

transform and lead fundraising in Africa; grow our high-value income pipeline by 
20%; and achieve full-cost recovery for 90% of restricted funding opportunities. 

 Develop a strategic plan to increase our global influence and host focused events 
and campaigns.   

 Build a digital monitoring and evaluation system and pilot this with one project.   
 Continue working towards net zero carbon emissions by 2040 and use 

recommendations from our Organisational Environmental Impact Assessment for 
2023 to guide our approach.   

 
Our commitment to our supporters 
 
The Group Board of Trustees ensures that our fundraising is guided by our core values and 
that it complies with legal and regulatory frameworks. We rely on the generous donations of 
our supporters and each year undertake a range of activities to raise the funds needed to 
support our projects. This fundraising includes asking for regular and one-off donations from 
both new and existing supporters through a range of channels including online post and, for 
a small group of committed supporters, over the telephone or in person. We promote legacy 
giving and a range of community-based fundraising activities, supporting individuals who 
undertake events and challenges in aid of Ripple Effect. We also make applications to trusts, 
foundations and institutional donors for grants to fund specific projects. As part of our 
fundraising activity, we receive ongoing support from corporate partnerships. In 2023-24 
most of the fundraising activity was undertaken in-house by Ripple Effect employees with the 
support of a group of regular volunteers. We endeavour for all our fundraising, and any 
fundraising undertaken on our behalf, to be conducted in a fair, transparent, and compliant 
manner. We are members of the Fundraising Regulator and ensure all our fundraising 
activity is carried out in line with the Code of Fundraising Practice, charity law and all 
relevant legislation including General Data Protection Regulation and Privacy and Electronic 
Communications Regulations. All Ripple Effect employees receive training and support as 
appropriate and, when planning new activities, we ensure the correct processes and 
procedures are in place. 
 
All fundraisers acting on behalf of Ripple Effect receive thorough guidance and training 
based on the code and we hold regular meetings and training sessions throughout the year. 
We periodically ensure that our policies, procedures, and guidance that support this are 
reviewed and updated. We take supporter feedback and complaints very seriously, always 
making sure it is recorded and fed into future planning helping ensure we continue to 
improve and put our supporters’ voice at the heart of our work. Over the last year we sent 
out 1.3m fundraising communications across a range of channels and from this received 4 
complaints in relation to our fundraising activity, all of which were investigated and 
successfully resolved. We publish, on our website, information regarding our approach to 
people who are in vulnerable circumstances and what we do should we receive a request 
from a third party acting on one of our supporters’ behalf. This includes how we define and 
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identify those in vulnerable circumstances. This guidance is reviewed regularly, and training 
provided for teams, particularly those who speak to our supporters. We really appreciate all 
the support we receive and are committed to maintaining high standards of fundraising and 
supporter care. 
 

 
Financial Review  
 
Income  
 
We have maintained our income levels at around £9m.  In 2022-23 our income was just over 
£9m before the change in accounting treatment*. (£8.3m after restatement)  

*The prior years income has been restated following a change in accounting treatment for the Youth Dairy project in Uganda 
see note 27 of the accounts for further details. 

We are very fortunate that our income is generated from a variety of sources. The most 
significant source of these was grants from institutions which totalled £5.7 million, an 
increase of £0.7 million on last year.  This year, we successfully secured grants from new 
donors who have not funded our programmes before.  

Overall donations and legacies were at the same as last year.  General donations were 
down by nearly 10% due to the challenging global economic environment that we are 
fundraising in which was offset by an increase in legacies.  

Legacies were nearly double of what was received in the last year. The probate delays we 
experienced last year were eased and the processing of estates was expedited, allowing 
funds to be disbursed more swiftly.  We are deeply grateful for the financial support we have 
received from our generous donors throughout their lifetimes. 
 
It’s an incredible achievement that the teams were able to deliver this result despite the 
tough external environment they were operating and the significant internal changes that the 
team went through following the comprehensive review of our fundraising and engagement 
strategy. 

Our unrestricted income has increased by £0.5m to £2.7m following the transition of gifts 
from a restricted to unrestricted basis.  Unrestricted gifts provide us with greater flexibility in 
how we utilise our funds, allowing us to respond more quickly to emerging needs such as the 
climate crisis that our programmes face. 
 
Expenditure  
 
Overall, our expenditure was down slightly on the past financial year.  

Fundraising costs were down by £236,000 which was a result of savings following the review 
of the fundraising and engagement strategy.   

There has been an increase of £110,000 in our spend on mission delivering sustainable 
livelihood projects. This is driven by new projects beginning due to our grant income 
successes.  

Overall, our surplus is just under £0.4 million, which is a significant increase on last year 
when we ended the year in a deficit position. We had a small unrestricted deficit again this 
year of just under £0.1m.  We aimed to have a balanced budget, however we had to make 
some provisions which resulted in the deficit. 
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The board agreed at the start of 2023-24 that we had two years to build back our 
unrestricted reserves to our agreed policy.  

We have agreed a package of measures and actions to ensure that we achieve a surplus 
position in 2024-25. 

 Our interim director of Fundraising will continue the review of our global fundraising 
and engagement structure and processes to ensure we place the right resources and 
leadership where there are the greatest opportunities.  

 We are looking to increase our income from a new focus within our Philanthropy and 
Partnerships team. 

 Continual training to understand the true costs of project delivery and embed full cost 
recovery in all our new proposals. 

 We have introduced more stringent process and limits for approving projects before 
submission to potential donors. 

 Continue to review our operating delivery model and grow our work in partnerships in 
line with our 2030 strategic goals. 

 Ongoing review of costs including added control that any new roles can only be 
recruited if funded through confirmed restricted sources. 

Our surplus on restricted reserves increased by £0.5m to £1.1m, the main reason being 
advance instalments in relation to some grants covering multi years. Charity accounting 
rules state that income is recognised in full when certain recognition criteria are met, even if 
the corresponding expenditure is incurred in a different accounting period. Such timing 
differences will result in restricted fund deficits in some years and surpluses in other years.  

We have made changes to our accounting treatment of the Youth Dairy project in Uganda to 
recognise it as performance related grant therefore we have deferred income rather than 
holding as a restricted reserve. 

 
Reserves and investments 
 
Our reserves policy is set to ensure that our work is protected from the risk of disruption at 
short notice due to a lack of funds, whilst at the same time ensuring that we do not retain 
income for longer than required. 

The trustees have determined that the Charity needs free reserves for the following 
purposes: 

 To manage the seasonality of its unrestricted income 
 To protect against unforeseen income fluctuations 
 To provide working capital for the effective running of the organisation and manage 

fluctuations in expenditure levels. 
 To protect against unforeseen expenditure due to working in inherently risky 

countries and situations 
 To enable Ripple Effect to invest in opportunities, should it choose to do so. 

The trustees further determined that Ripple Effect should be holding sufficient cash, at its 
financial year end on 30 June, to cover unbudgeted fluctuations in income and/ or 
expenditure, equivalent to a minimum of twelve weeks of resources to be expended from 
unrestricted funds at budgeted activity levels. 
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Based on our policy, the trustees have determined that we should have £0.6m in free 
reserves by 30 June 2024.  However as at that date, our actual free reserves were only £0.3 
million. This gap is due to changes in foreign exchange rates and setting aside funds for 
potential liabilities. The Trustees plan to return to our reserves target by June 2025. 

Total restricted reserves on 30 June 2024 were £1.1 million. 

 
Going concern 
 
The financial statements have been prepared on a going concern basis. Cash flow forecasts 
have been prepared for a period of at least twelve months from the date of approval of the 
financial statements. These forecasts consider and analyse any risks that might affect the 
charity’s resources or ability to continue operations. The forecasts take into consideration the 
challenging economic environment and its potential impact on income and expenditure. We 
consider it possible to offset any potential income shortfalls with a reduction in expenditure.  
 
Our reserves policy states that we should hold sufficient reserves to ensure that our work is 
protected from the risk of disruption at short notice due to a lack of funds, whilst at the same 
time ensuring that we do not retain income for longer than required. Our unrestricted reserves 
have declined for the last two years hence we have introduced the package of measures listed 
above to reverse this decline and are committed to rebuilding our reserves to a level that 
allows us to invest for the future growth and development of the organisation.  
 
We monitor performance, cashflow, and forecasts on a regular basis and manage our finances 
according to the analysis of this position. The trustees have therefore concluded there is a 
reasonable expectation that the Charity has adequate resources to continue in operation for 
the foreseeable future. The Charity therefore continues to adopt the going concern basis in 
preparing its financial statements. 
 
We note that Ripple Effect Trading Limited has net liabilities of £6K at the balance sheet date 
and has been prepared on a going concern basis.  The company is wholly owned by Ripple 
Effect and will continue to provide financial support to the company as part of its charitable 
objectives. 
 

 
Managing risks 
 
Managing risks effectively is integral to the achievement of our vision. Structures are in place 
to ensure that key risks are identified and mitigated. The trustees are ultimately responsible 
for risk management and the effectiveness of Ripple Effect’s internal control systems. The 
following framework is in place to identify and manage risk: 

 The Senior Leadership Team reviews the significant organisational risks on a regular 
basis and ensures that internal control measures are in place and adequate. They 
regularly consider new and emerging risks, review internal best practice reports, and 
assess progress against mitigating actions. 

 Through their day-to-day activities the Senior Leadership Team ensure that risk 
management processes are embedded across the organisation through the effective 
implementation of relevant policies, procedures, and ways of working. 
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 The trustees review the strategic risks and the internal control measures. They 
regularly monitor performance against objectives and the management of major 
risks. 

 There are policies and procedures in place for raising complaints and concerns 
(whistleblowing). There is also an anti-fraud and anti-bribery policy in place, which 
clearly stipulates that Ripple Effect has a zero-tolerance approach to such activities 
in all circumstances. 

 A financial best practice review plan is in place, the results of which are shared with 
the Senior Leadership Team and the trustees.  

 The country offices have in place country specific risk registers, with mitigation plans. 
For Ripple Effect Uganda, Ripple Effect Kenya and Ripple Effect (Hub), these risk 
registers are regularly reviewed by Country Boards. 

Priority risks that have been reviewed and managed this year include: 

Financial sustainability as restricted funding increases  
 
Our fundraising strategy has been centred on securing restricted in-country funding, with 
funds received directly in the country where we operate. This type of restricted funding 
necessitates transparent and open negotiations with funders to ensure we receive fair 
contributions toward the cost of our local head office and regional support teams. Providing 
value for money for our impact is of utmost importance but must be managed closely against 
financial sustainability. 

With increased funding going directly to our countries of operation, our central treasury 
function in the UK has faced added pressure to effectively manage cash flow requirements 
across our countries. Ensuring sufficient cash flow to deliver program activities is crucial. Our 
central team mitigates risks by leveraging foreign currency hedging to maximize the funds 
transferred to our country programs. We closely review match funding and cash flow 
requirements from new funding contracts to ensure all grants can be comfortably fulfilled 

Collaborating with delivery partners 
 
We are collaborating more closely with local partners to ensure a sustainable and cost-
effective delivery model. We continue to ensure our due diligence and partner monitoring is 
robust to mitigate against the risk of non-delivery of partnership agreements. Our reviews 
ensure adequate financial internal controls are in place and that clear safeguarding reporting 
systems are established as part of the partnership agreement. We strive towards a 
collaborate partnership, where we can learn best practices from each other. 

Inflation and exchange rate pressures  
 
We have been faced with a period of global high inflation that has made the delivery of our 
programmes more expensive. We are committed to the ensuring that all our people earn a 
fair wage and that we remain a competitive local employer. It is not only salaries that have 
increased, but most other programme inputs, including fuel, have also risen in price due to 
inflation and global shortages. To mitigate this, we attempt to build in adequate levels of 
inflation into our project and donor budgets to ensure our programmes become fully funded. 
We also hedge funds as necessary and ensure our funds are spread across currencies 
where possible. 
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Safeguarding 
 
At Ripple Effect we believe it is never acceptable for anyone to experience abuse of any kind. 
We operate a zero-tolerance approach to abuse from our staff (and the organisations we work 
with) towards the communities we are here to serve, especially the most vulnerable. 
To this end the Group, Uganda and Kenya boards have each nominated trustees with a 
responsibility for safeguarding, and we have policies and processes to embed safeguarding 
across the whole organisation, including: 
 

• Versions of the Ripple Effect’s safeguarding policy translated into local languages 
• Safeguarding is a regular item on the quarterly Board agendas 
• Due diligence processes for downstream partners continues to be tightened and a 
process for reviewing partners before engagement has been set up 
• Safeguarding training provided to all staff. 
 

In this financial year we had no reported safeguarding incident at Ripple Effect across all 
countries where we work that were reported to the Charity Commission. 
 

Foreign exchange policy 
 
Monetary assets and liabilities in foreign currencies are translated into sterling at the rates of 
exchange ruling at the balance sheet date. Transactions in foreign currencies are translated 
into sterling based on the value obtained. Exchange differences are considered in arriving at 
the net incoming resources for the year. 
 
We are receiving an increasing amount of funding in foreign currencies direct to Africa which 
increases our exposure to foreign exchange risks on consolidation in the UK. We reviewed 
our Treasury processes this year to assess and mitigate these risks. 
 

Remuneration policy 
 
In setting appropriate pay levels Ripple Effect aims to make sure that we pay enough to recruit 
and retain people with the skills we need whilst ensuring that we use the money entrusted to 
us by our donors wisely and achieve the greatest impact in delivering our objectives. In setting 
CEO and Senior Leadership Team pay the trustees consider the skills and experience 
required for the roles and the remuneration levels in the sector. Pay is reviewed annually and 
takes into consideration affordability, economic trends, and the external pay environment. 
 

Public benefit 
 
We have considered the Charity Commission guidance on public benefit when reviewing our 
aims and objectives and in planning the future activities of the Charity. The public benefit of 
Ripple Effect lies in supporting those in deep need in rural Africa by providing the means 
whereby families in poor areas may come together in groups to learn and then work with 
renewed hope and confidence to overcome poverty and malnutrition and make a good living 
from the land. The trustees therefore confirm that Ripple Effect fully satisfies the public benefit 
test and the work it does satisfies the test as set out in this report. 

 
 
 



16 
 

Trustees’ responsibilities 
 
The trustees are responsible for preparing the trustees’ annual report and the financial 
statements in accordance with applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice) including FRS 102: The Financial 
Reporting Standard applicable in the UK. The law applicable to charities in the UK requires 
trustees to prepare financial statements for each financial year which gives a true and fair view 
of the state of affairs of the charitable company and the group, and of the incoming resources 
and application of resources for the charitable group for that period. In preparing these 
financial statements the trustees are required to: 
 

 Select suitable accounting policies and then apply them consistently. 
 Observe the methods and principles on the Charities SORP 
 Make judgements and estimates that are reasonable and prudent. 
 State whether applicable accounting standards have been followed. 
 Prepare the financial statements based on a going concern unless it is 

inappropriate to presume the charity will continue. 
 
The trustees are responsible for keeping proper accounting records that disclose with 
reasonable accuracy at any time the financial position of the charity and enable them to ensure 
that the financial statements comply with the Charities Act 2011 and regulations made 
thereunder and with the requirements of the Companies Act 2006. They are also responsible 
for safeguarding the assets of the group and the parent charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 
 
The trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the Charity’s website. Legislation in the UK governing the preparation 
of the financial statements and other information included in the annual report and accounts 
may differ from legislation in other jurisdictions. 
 
The trustees at the date of signing of this report are listed under Legal and Administrative 
Details as are the Company and Charity registered numbers of Ripple Effect. 
 

Statement of disclosure to auditors 
 
a) So far as the trustees are aware, there is no relevant audit information of which Ripple 
Effect’s auditors are unaware and 
b) They have taken all the steps they ought to have taken as trustees to make themselves 
aware of any relevant audit information and to establish that Ripple Effect’s auditors are aware 
of that information. 
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Auditors

Haysmacintyre LLP has indicated its willingness to be reappointed as Statutory auditors.
The charity has taken advantage of the exemptions available to small companies and has not 
prepared a strategic report.

This report was approved by the trustees on 8th November 2024 and signed on their behalf by

Peter Jeffries,
Chairperson of the Board of Trustees
Ripple Effect 
For the year ending 30 June 2024
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Independent auditor’s report to the members and trustees of Ripple 
Effect 
 
Opinion 
 
We have audited the financial statements of Ripple Effect International for the year ended 30 
June 2024 which comprise the Consolidated Statement of Financial Activities, Balance 
Sheets, Consolidated Statement of Cash Flows, and notes to the financial statements, 
including a summary of significant accounting policies. The financial reporting framework that 
has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard 
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting 
Practice). 
 
In our opinion, the financial statements: 

 
• Give a true and fair view of the state of the group’s and of the parent charitable company’s 

affairs as of 30 June 2024 and of the groups and parent charitable company’s net 
movement in funds, including the income and expenditure, for the year then ended. 

• Have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice 

• Have been prepared in accordance with the requirements of the Companies Act 2006 and 
the Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities 
Accounts (Scotland) Regulations 2006. 

 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities under those standards are further described in 
the Auditor’s responsibilities for the audit of the financial statements section of our report. 
We are independent of the group in accordance with the ethical requirements that are relevant 
to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and 
we have fulfilled our other ethical responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion.  
 
Conclusions relating to going concern. 
 
In auditing the financial statements, we have concluded that the trustees’ use of the going 
concern basis of accounting in the preparation of the financial statements is appropriate.  
Based on the work we have performed, we have not identified any material uncertainties 
relating to events or conditions that, individually or collectively, may cast significant doubt on 
the group’s ability to continue as a going concern for a period of at least twelve months from 
when the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are 
described in the relevant sections of this report. 
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Other information 
 
The trustees are responsible for the other information. The other information comprises the 
information included in the Trustees’ Annual Report, and the ‘Report from the Chair and CEO. 
Our opinion on the financial statements does not cover the other information and, except to 
the extent otherwise explicitly stated in our report, we do not express any form of assurance 
conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements, or our knowledge obtained in the audit or otherwise appears to 
be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
Opinions on other matters prescribed by the Companies Act 2006 
 
In our opinion, based on the work undertaken in the course of the audit: 
• The information given in the Trustees’ Report (which includes the directors’ report 

prepared for the purposes of company law) for the financial year for which the financial 
statements are prepared is consistent with the financial statements. 

• The directors’ report included within the Trustees’ Report have been prepared in 
accordance with applicable legal requirements. 

 
Matters on which we are required to report by exception. 
 
In the light of the knowledge and understanding of the group charitable company and its 
environment obtained in the course of the audit, we have not identified material misstatements 
in the Trustees’ Report (which incorporates the directors’ report).  
 
We have nothing to report in respect of the following matters in relation to which the 
Companies Act 2006 and the Charity Accounts (Scotland) Regulations (as amended) require 
us to report to you if, in our opinion: 
• Adequate accounting records have not been kept by the parent charitable company or 

returns adequate for our audit have not been received from branches not visited by us. 
• The parent charitable company financial statements are not in agreement with the 

accounting records and returns. 
• Certain disclosures of trustees’ remuneration specified by law are not made. 
• We have not received all the information and explanations we require for our audit. 
• The trustees were not entitled to prepare the financial statements in accordance with the 

small companies’ regime and take advantage of the small companies’ exemptions in 
preparing the trustees’ report and from the requirement to prepare a strategic report. 

 
Responsibilities of trustees for the financial statements 
 
As explained more fully in the trustees’ responsibilities statement set out on page 16, the 
trustees (who are also the directors of the charitable company for the purposes of company 
law) are responsible for the preparation of the financial statements and for being satisfied that 
they give a true and fair view, and for such internal control as the trustees determine is 
necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
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In preparing the financial statements, the trustees are responsible for assessing the groups 
and the parent charitable company’s ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting 
unless the trustees either intend to liquidate the group or the parent charitable company or to 
cease operations, or have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance 
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect 
a material misstatement when it exists. 
 
Misstatements can arise from fraud or error and are considered material if, individually or in 
the aggregate, they could reasonably be expected to influence the economic decisions of 
users taken on the basis of these financial statements. 
 
Irregularities, including fraud, are instances of noncompliance with laws and regulations. We 
design procedures in line with our responsibilities, outlined above, to detect material 
misstatements in respect of irregularities, including fraud. The extent to which our procedures 
are capable of detecting irregularities, including fraud is detailed below: 
 
Based on our understanding of the charitable company and the sector in which it operates, 
we identified that the principal risks of non-compliance with laws and regulations related to 
regulatory requirements of the Charity Commission, the Office of the Scottish Charity 
Regulator and compliance with overseas laws and regulations in the jurisdictions the group 
operates in, and we considered the extent to which non-compliance might have a material 
effect on the financial statements. 
 
We also considered those laws and regulations that have a direct impact on the preparation 
of the financial statements such as the Charities Act 2011, Companies Act 2006, the Charities 
and Trustee Investment (Scotland) Act 2005, regulation 8 of the Charities Accounts (Scotland) 
Regulations 2006 and payroll taxes.  
 
We evaluated management’s incentives and opportunities for fraudulent manipulation of the 
financial statements (including the risk of override of controls) and determined that the 
principal risks were related to posting inappropriate journal entries and management bias in 
certain accounting estimates and judgements such as the income recognition policy applied 
to grant income. Audit procedures performed by the engagement team included: 
 
• Inspecting correspondence with regulators and tax authorities 
• Discussions with management including consideration of known or suspected instances 

of non-compliance with laws and regulation and fraud. 
• Evaluating management’s controls designed to prevent and detect irregularities.  
• Identifying and testing journals, in particular journal entries posted with unusual account 

combinations, postings by unusual users or with unusual descriptions. 
• Challenging assumptions and judgements made by management in their critical 

accounting estimates, including review of how grant income has been recognised at the 
year end. 

 
Because of the inherent limitations of an audit, there is a risk that we will not detect all 
irregularities, including those leading to a material misstatement in the financial statements or 
non-compliance with regulation. This risk increases the more that compliance with a law or 
regulation is removed from the events and transactions reflected in the financial statements, 
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as we will be less likely to become aware of instances of non-compliance. The risk is also 
greater regarding irregularities occurring due to fraud rather than error, as fraud involves 
intentional concealment, forgery, collusion, omission, or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located 
on the Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This 
description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance 
with Chapter 3 of Part 16 of the Companies Act 2006, section 44(1) (c) of the Charities and 
Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland) 
Regulations 2006. Our audit work has been undertaken so that we might state to the charitable 
company’s members those matters we are required to state to them in an Auditor’s report and 
for no other purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the charitable company and the charitable company’s 
members as a body, for our audit work, for this report, or for the opinions we have formed.

Steve Harper (Senior Statutory Auditor)

For and on behalf of Haysmacintyre LLP, 
Statutory Auditors
10 Queen Street Place
London
EC4R 1AG

8th November 2024














































