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FREEWHEELERS EMERGENCY VOLUNTARY
SERVICE (YEOVIL)
England & Wales · Charity number 299434

Details

Other names FREEWHEELERS EVS (YEOVIL), YFW BLOODBIKES

Status Registered

Legal form Other

Registered 1988-09-20

Register View on the Charity Commission register

Contact

Address 35 Mudford Road
Yeovil
Somerset
BA21 4AE

Phone 01935428372

Email trustees@yfwbloodbikes.org

Website www.yfwbloodbikes.org

Activities

Objects: TO RELIEVE SICKNESS AND PROTECT HEALTH BY THE PROVISION OF TRANSPORT OF
URGENTLY NEEDED BLOODS, DRUGS, HUMAN TISSUES AND OTHER MEDICAL REQUIREMENTS
ORIGINATING FROM HOSPITALS, OTHER HEALTH CARE FACILITIES OR PATIENTS? HOMES
THROUGHOUT THE SOUTH-WEST OF ENGLAND.

Activities: Transport of urgently needed blood, drugs, breast milk, human tissues and other medical
requirements originating from hospitals, other health care facilities and patients' homes throughout the
Southwest of Engand

Classification

• How: Provides Services

• What: The Advancement Of Health Or Saving Of Lives

• Who: The General Public/mankind

https://opencharities.uk/ew/299434
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=299434
mailto:trustees@yfwbloodbikes.org
www.yfwbloodbikes.org
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Geography

• Devon

• Dorset

• Somerset

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £177,155 £148,169 - -

2023-12-31 £90,936 £89,677 - -

2022-12-31 £90,000 £96,000 - -

2021-12-31 £84,000 £64,000 - -

2020-12-31 £133,997 £103,642 - -

Trustees

Name Role Appointed

Dr CHARLES ROLLASON CAMPION-SMITH Chair 2024-01-10

Gillian Longhurst 2026-02-23

Jonathan Trevor Anderson 2025-01-02

Sarah Louise Hall 2025-09-23

https://opencharities.uk/ew/299434
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Yeovil Freewbeelers EVS
Trustees' Annual Report for the period 01 Jan 22 to 31 Dec 22

Charity name: Yeovil Freewheelers (YFW) Emergency Voluntary Service (EVS)

Charity registration number: 299434

Purpose of the Charity

YFW operates from Yeovil District Hospital (YDH), Dorset County Hospital (DCH),

Dorchester, and Taunton Musgrove Park Hospital providing a 24-hour service to deliver

a fast, safe and effective emergency medicalcourier capability throughout the South-

West, serving hospitals, hospices, care and nursing homes, laboratories and patients

discharged to their own homes.

Main charity activities which benefit the public

YFW carries urgently needed blood and blood products, blood samples, biopsies, MRI

scans, X-rays, prescription drugs, a variety of medical equipment and patient notes to

hospitals, hospices, and nursing homes as well as private addresses, which are often in

isolated areas, across most of Somerset and Dorset, saving the NHS well over f400,000

while easing patients' suffering and helping to save lives.

"We operate all year round, riding in all weathers, 24hrs

a day, entirely free of charge. "



Yeovil Freewheelers EVS
Charity Information
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Yeovil Freewbeelers EVS
Achievements and Performance

69
Blood

1105
Samples

946
Medication

1
Baby Milk

55

Docs/Scans

79
Other

8

Platelets

Miles Completed

RR R
COVID continues to affect tasking and has resulted in delivedes remaining above historical average levels.

II ~A~
h Vd «w1~

=- Lentells
Irnnn



Yeovil Freewheelers EVS
Achievements Against Charity Aspirations

overnance

1 —Establish a board of five trustees. At

the end of the period the number of
trustees sits at four.
2- Ensure committee is fully manned.
The committee has been fully manned
for the duration of the period.

EcCEui ment

1 —Manage fleet iaw fleet management

policy. Two new bikes added to the fleet
and one removed.

2 —Dacia Duster purchased in order to
provide bad weather option and providing

towing capability.
3 —Bike trailer purchased to aid with bike

movements outside of tasking and provide

breakdown recovery service.



Yeovil Freewheelers EVS
Achievements Against Charity Aspirations

~Techaolo

1 —Embrace IT solutions that support
YFW activity. Achieved with 3Rs,
STREAM, Lone rider (rider down),
Asset trackers and bike cameras.
NABB centralised delivery
management system not yet online.

Personnel

1 —Recruit volunteers and rationalise

dormant members. Recruiting has been
promising following a poster campaign.
2 —Equal geographic spread of riders' vs
tasking area. Improving due targeted
recruitment drive.
3 —Increase the number of duty riders

volunteering for duties. Ongoing.
4 - Hold a charity social night. Social and
training days held and well supported by
members.

12

IU
10

8

6

4
ClD
E

0

Safety Report

Hazard Near Miss Accident

Type of incident

~ Year 2021 ~ Year 2022

srs e
r va ~s

=- Lentells
rgtsss»



Yeovil Freewheelers EVS
Achievements Against Charity Aspirations
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Marketin and PR

1 —Establish committee marketing

position. Achieved.
3 —Increase events attendance.
Achieved.
4- Improve online presence. Achieved.
Website updated and all popular
social media plafforms utilised.
5 —Improve presence. The NABB stand
at the annual motorcycle cycle show
at the NEC was manned, in part, by
YFW members.

Control

1 —Establish sufficient duty controllers.
There are now twenty three trained
controllers who coordinate and direct
the duty riders to ensure efficiency and
timely tasking support.
2 —Duty of care also greatly enhanced by
rider controllers.
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Yeovil Freewbeelers EVS
Statement of Trustees' Responsibilities

The Trustees are responsible for preparing the

Trustees' Report and the financial statements in accordance

with applicable law and United Kingdom Accounting Standards

(United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the Trustees to

prepare financial statements for each financial year, which give a true and fair view of the state

of affairs of the Charity and which properly present the Charity's incoming resources and application

of resources of the charity for that period. In preparing these financial statements the trustees are

required to:

1. Select suitable accounting policies and then apply them consistently;

2. Make judgements and estimates that are reasonable and prudent;

3. Prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charity will continue in operation.

The trustees are responsible for keeping sufficient accounting records, which disclose, with

reasonable accuracy at any time, the financial position of the Charity, and enable them to ensure

that the financial statements comply with the Charities Act 2011, the Charity (Accounts and Reports)

Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguarding

the assets of the Charity and hence for taking reasonable steps for the prevention and detection of

fraud or other irregularities.



Yeovil Freewheelers EVS
Independent Examiners Report to the Trustees of Yeovil Freewheelers EVS

I report to the trustees on my examination of Freewheeiers Emergency Voluntary Service (yeovii) accounts

for the year ended 31 December 2022, which are set out on pages 10 to 11.

Res ective res onsibilities a trustees and examiner

The Charity's Trustees are responsible for the preparation of the accounts. The Charity's Trustees consider that an audit is not

required for the year under section 144(2) of the Charities Act 2011(the 2011Act) and that an independent examination is needed.

It is my responsibility to:
~ examine the accounts under section 145 of the 2011Act;

~ to follow the procedures laid down In the General Directions given by the Charity Commissioner under section 145(S)(b)

of the 2011Act; and

~ to state whether particular matters have come to my attention.

Basis of inde endent examiners' re ort

My examination was carried out in accordance with the General Directions given by the Charity Commissioner. An examination

includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It

also includes consideration of any unusual items or disclosures in the accounts, and the seeking of explanations from you as

trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an

audit and, consequently no opinion is given as to whether the accounts present a 'true and fair view' and the report Is limited to
those matters set out in the statement below.

Inde endent examiners' statement

In connection with my examination, no matter has come to my attention:

~ which gives me reasonable cause to believe that, In any material respect, the requirements:

a) to keep accounting records in accordance with section 130of the 2011Act; and

b) to prepare accounts which accord with the accounting records and to comply with the accounting

requirements of the 2011Act have not been met; or

~ to which, In my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be

reached.

xk 1 Q,r+cSruxac, D ...,o.-,.LLa-,,lQQ2-, 'x...
Mrs Fursman FCCA

Lentells Limited

Chartered Certified Accountants

17-18Leach Road

Chard Business Park Chard, Somerset, TA20 1FA
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Yeovil Freewheelers EVS
Financial Review

FREEWHEEIERS EMERGENCY VOlllNTARY SEIWICE

RECEIPTS AND PAYMENTS ACCOUNT fOR THE YEAR ENDED 31DECEMBER 2022

Donanans and sponsorship

Collection tins
Grant fund applicatians

Investment income
VAT relunds

Fuudralslng
Reimbursements

uuuxrem rsun

37.564
1.693
8.7M

50
13.421
17565
8 159

E E

34+27 71.791
1.693
8,700

50
13.421
17g65
8 159

918
3.500

8
15,055
11,865
2 675

Subtotal

Asset sales

TOTAL RECEIPTS

2,77S 2.775 8,107

89,927 34327 124,154 109,882

87.152 34327 121379 101 775

aaN

uxuutmarxxn
ruu Xxrn

PAYMENTS

fuel
Repairs and maintenance

Insurance
Uniforms

Office expenses
Martedng
Other expenses

VAT claimed an expenses

14.684
31g19
7.733
2,054
3.733
2,461
1g60

16.674

2 F4
20

3Lgt9
7,733
4388
3.753
2,461
L560

16674

9,214
30.491
5.390

356

2.705
29

13 705

Sub tatal

Asset purchases

TOTAL PAYMENTS

80 418 2254 82.672 65 341

15,655 31g73 47,628 24,315

96g73 34227 130g00 89,656

NET RECEIPTS FOR THE YEAR (6.146) (6.146) 20,226

CASH FUNDS IAST YEAR CND

CASH fUNOS TIRS YEAR END

111g34

105388

311g34 91,308

105g88 11L534
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Yeovil Freewheelers EVS
Financial Review

FREEWHEELERS EMERGENCY VOLUNTARY SERVICE OVIL

STATEMENT OF ASSEISAND UARIUIIES AS AT 31DECEMRER 2022

6 6

CASH FUNDS

Uoyds Sank current account
Uoyds Rank instant saver

Uoyds

Patty cash

Paypal

4,418
89,621
6,897

223

4,228

4,418
89,621

6,897
223

4,220

8,544
92,072
6.262

259
4,397

TOTAL CASH FUNDS 105.387 105,387 111.534

OTHER MONETARY ASSETS

VATdebtor

Prepaymenls
6.015
5,744

11,759

6,015
5 744

11,759

2,468
3,826

ASSEIS RETAINED FOR CHARIIYS OWN USE

Mutorcydes - net book value

Eoulpment .net book value

Garage - net book value

57,530
3 370

5,350

57,530
3,370
5,350

47,670
1,424

2,000

66,250 66,250 51,174

UABIUTIES

Accruals

These Nnancial Statements were approved by the board of trustees on. ..3¹2L2023..,..
signed ....~~~~%F...:................. (Trustee)

j Grlmore

Vl
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Yeovil Freewheelers EVS
Financial Review Trustee Summary

With the impact of Covid receding the Charity has continued to maintain a healthy income

stream during challenging times when finances are being stretched and costs increasing.

The profile of the Charity has been kept high with exceptional support from members and

volunteers who have made great efforts with the fundraising. These efforts have resulted in the

overall level of income received by the Charity increasing when compared to the previous year

and this is during a time when finances are being stretched.

Unsurprisingly costs have increased and, in particular, the fuel costs have risen quite

significantly. In addition, the number of bikes has also increased. The rolling bike replacement

policy continues and, as part of this, the Charity maintains good records about the running costs

of each bike. Accordingly, it is able to identify the most efficient and least efficient vehicles.

This information is then used to decide which bikes to replace and when.

12
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Yeovil Freewbeelers EVS
Financial Review Trustee Summary

The Charity is very aware that there are challenging times ahead with everyone suffering

from the cost-of-living crisis therefore it continues to monitor the available cash funds to
ensure the uninterrupted running of all activities should fund raising become less fruitful

in the coming months. Overall, these cash funds are slightly lower than as at the 31"
December 2021 (2022: f105,387, 2021: f111,534) but, as already mentioned, funds have

been reinvested in new and more efficient bikes.

Overall, there is a slight deficiency this year but this is mainly attributed to the effect of

bike replacement policy. With the current levels of cash reserves available, the Charity is

able to cope with this and continue operations.

nn~
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Yeovil Freewheelers EVS
Structure, Governance and Management

Yeovil Freewheelers is an unincorporated charity

which is governed by the publications shown below. The

processes and procedures that direct the charity and its members are approved

by the Charity Commission and are reviewed regularly to remain best practice.

Charity Constitution dated 18 Feb 2022

Chairman's Summary

2022 was a successful year for the charity with growth, increased output and many

enjoyable events completed with the members.

Financially the charity is in good shape with sound reserves and steady income. The

bike replacement policy has meant high expenditure but the resultant newer

equipment should pay dividends and act to reduce operating costs in the short to

medium term.

The addition of the four wheel drive Dacia Duster is a key enabler for the charity which

can now support tasking during bad weather and deliver to off road sites previously

un-reachable.

15



The charity is well placed to continue supporting our local NHS services into 2023. It is

a credit to the members and the hard work of the committee that the charity has seen

growth and stability post a very busy and turbulent period of activity and movement.

Reference and Administrative details

Charity name

Other name the charity

uses

Registered charity
number
Charity's principal

address

Reporting Accountants

Yeovil Freewheelers (YFW) Emergency Voluntary

Service (EVS)

Yeovil bloodbikes

299434

10 Summerlands

Yeovil

Somerset
BA213AL

Lentells Ltd

Chartered Certified Accountants
17-18Leach Road

Chard

Somerset
TA20 1FA

Declarations

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full na me(s)

Position (eg Secretary,
Chair, etc)

Date

Jeremy Gilmore

Chair

20'" February 2023

16
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Yeovil Freewheelers EVS
Trustees' Annual Report for the period 01 Jan 21 to 31 Dec 21

Charity name: Yeovil Freewheelers (YFW) Emergency Voluntary Service (EVS)

Charity registration number: 299434

Purpose of the Charity

YFW operates from Yeovil District Hospital (YDH) and Dorset County Hospital (DCH),

Dorchester, providing a 24-hour service to deliver a fast, safe and effective emergency
medical courier capability throughout the South-West, serving hospitals, hospices, care
and nursing homes, laboratories and patients discharged to their own homes.

Main charity activities which benefit the public

YFW carries urgently needed blood and blood products, blood samples, biopsies, MRI

scans, X-rays, prescription drugs, a variety of medical equipment and patient notes to
hospitals, hospices, and nursing homes as well as private addresses, which are often in

isolated areas, across most of Somerset and Dorset, saving the NHS well over f100,000
while easing patients' suffering and helping to save lives.

The trustees are aware of the Charity Commission guidance and applied it to the charity

appropriately. .

"We operate a//year round, ridingin al/ weathers, 24hrs

a day, entirely free of charge

The Queen's Award
for Voluntary aerurre

= Lentells



Yeovil Freewheelers EVS
Charity Information

3L L. ILI

"Volunteers pay for their ovvn riding equipmentincluding

reflective Blood Bike vests and charity 'uniform' polo shirts

The Queen's Award
for Voluntary Seruise

EI
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Yeovil Freewheelers EVS
Achievements and Performance

830
Medication

72

Blood

1681
Samples
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The Queen's Award
for Voluntary Service

42

Docs/Scans

477

Other

14
Platelets

We were very proud to
be awarded The Queens

Award for Voluntary
Service, with a special

recognition for our
services during COVID-

19.

Miles Completed

2018 2019 2020 2021

Oue to the COVID demand surge, total deliveries and miles completed remain well above average levels for
the charity. Extraordinarily volunteer effort has risen to meet the challenge.

The Queen'r Award
for Voluntary Serulte

=- Lentells



Yeovil Freewheelers EVS
Achievements Against Charity Aspirations

'vernance

1 —Establish a board of five trustees. At
the end of the period the number of
trustees sits at four.
2 —Ensure committee is fully manned.
The committee has been fully manned
for the duration of the period.
3 —Update Charity Documentation.
Achieved. Constitution upload online
in Q1 2022.

E ui ment

1 —Manage fleet iaw fleet management
paper. Achieved. Blues and twos
equipment removed in May 21
following Police Chief's Council
direction. Members content with fleet
size/type.

Personnel

1 —Recruit volunteers and rationalise
dormant members. Recruiting has been
promising and unactive members have
been reduced.
2 —Equal geographic spread of riders' vs
tasking area. Improving due to latest
recruitment drive.
3 —Increase the number of duty riders

volunteering for duties. Ongoing.
4 - Hold a charity social night. Not
achieved due to continuing COVID
situation. Event planned but cancelled at
late notice.

The Queen'» Award
for Voluntary Service

= Lentells



Yeovil Freewheelers EVS
Achievements Against Charity Aspirations

Technolo

1 —Embrace IT solutions that support
YFW activity. Achieved with 3Rs,
STREAM, Lone rider (rider down),
Asset trackers and bike cameras.
NABB centralised delivery
management system not yet online.

~ainin

1 —Initial and Continuation

training/Annual check rides/3 yearly
assessments/enhanced
qualifications/Controller and Maintainer
training. Achieved where possible with
COVID restrictions.
2 —Enhanced Qualifications. 2 riders
gained Masters qualification.

Finance Fundraisin and PR

1 —Fundraising. See below.
2 —Annual Budgeting. Achieved.
3 - Establish YFW patron. Achieved
May 21, Alex Lovell, a BBC presenter.
5 —Increase events attendance.
Achieved where possible with COVID
restrictions.

.rn' '

The Queen's Award
for Voluntary Service

=- Lentells



Yeovil Freewheelers EVS
Statement of Trustees' Responsibilities

The Trustees are responsible for preparing the
Trustees' Report and the financial statements in accordance

with applicable law and United Kingdom Accounting Standards

(United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the Trustees to
prepare financial statements for each financial year, which give a true and fair view of the state

of affairs of the Charity and which properly present the Charity's incoming resources and application

of resources of the charity for that period. In preparing these financial statements the trustees are
required to:

1. Select suitable accounting policies and then 'apply them consistently;

2. Make judgements and estimates that are reasonable and prudent;

3. Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The trustees are responsible for keeping sufficient accounting records, which disclose, with

reasonable accuracy at any time, the financial position of the Charity, and enable them to ensure

that the financial statements comply with the Charities Act 2011, the Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguarding

the assets of the Charity and hence for taking reasonable steps for the prevention and detection of
fraud or other irregularities.

The Queen's Avrarct

for Voluntary Service

=- Lentells



Yeovil Freewheelers EVS
Independent Examiners Report to the Trustees of Yeovil Freewheelers EVS

I report to the trustees on my examination of Freewheelers Emergency Voluntary Service (yeovilj accounts
for the year ended 31 December 2021, which are set out on pages 9 to 10.

Res ective res onsibilities a trustees and examiner

The Charity's Trustees are responsible for the preparation of the accounts. The Charity's Trustees consider that an audit is not
required for the year under section 144(2) of the Charities Act 2011(the 2011Act) and that an independent examination is needed.

It is my responsibility to:
~ examine the accounts under section 145 of the 2011Act;
~ to follow the procedures laid down in the General Directions given by the Charity Commissioner under section 145(S)(b)

of the 2011Act; and

to state whether particular matters have come to my attention.

Basis of inde endent examiners' re ort

My examination was carried out in accordance with the General Directions given by the Charity Commissioner. An examination
includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It
also includes consideration of any unusual items or disclosures in the accounts, and the seeking of explanations from you as
trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an
audit and, consequently no opinion is given as to whether the accounts present a 'true and fair view' and the report is limited to
those matters set out in the statement below.

Inde endent examiners' statement

In connection with my examination, no matter has come to my attention:
~ which gives me reasonable cause to believe that, in any material respect, the requirements:

a) to keep accounting records in accordance with section 130of the 2011Act; and
b) to prepare accounts which accord with the accounting records and to comply with the accounting
requirements of the 2011Act have not been met; or

~ to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

Signed ............. :.... ... ........5'.................. Date .......~.... H. . .~~~
Mrs Fursmari FCCA

Lentells Limited

Chartered Certified Accountants

17-18 Leach Road

Chard Business Park Chard, Somerset, TA20 1FA

The Queen's Award
lor Voluntary Service
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Yeovil Freewheelers EVS
Financial Review

FREHVHEE 5 BYIERGENCY VOLUNTARY 5ERVICE YEOVIL

RECEIPTS AND PAYINENTS ACCOUNT FOR THE YEAR ENDED 31DECEMRER 2621

Un Atykrnd inn de

as?L
enntylctnd

lundy

Tryst l Tsutdn

Donatiorlts and sponsorship
Coltectian tins
Grant fund appllications

Investment incorue
VAT refunds

FundraIsing
Reimbursements

42,003
978

3,500
8

15,055
11,865
2„675

67,693
97$

3,560
8

15.055
11r865
2.675

M8s 302
723

Sub total

Asset sales

TOTAl RECEIPTS

76,085 25,690 101,775 129997

8,107 - 8,167 4„006

sst t
luanylntnd asnnl Sunda

Untnannudnd 1undh lund

asalt

Tents linn du

f f

FUe'I

Repairs and rnailllltenan~ce

insurance
UVLA

Ungorms
OFRcie expenses
Marketiug
Otber expenses
VAT dlaimed on expenses

9,114
28„491
5„390

356
1„571
2„705

29
13s705

190
2,606

9„214
30„491

5„390

356
3 450
2„765

29
13„765

11„949
32,513
6„655

459
2„846
1„896

53
604

Sub total

Asset pure'hases

TOTAL PAYNIENTS

61.361 3 QI80 65„341 56,079

3,340 26+75 24„315 47„572

64,701 24,955 89„656 163,642

NKT RECEIPTS FOR THE YEAR 19,491 735 20„226 39„355

CASH FUNDS lAST YEAR END

CASH FUNDS THIS YEAR END

91,30860,953

110„799 735 111,534 91s308l

The Queen's Award
for Voluntary Service



Yeovil Freewheelers EVS
Financial Review

FREEWHEELERS EIYIKRGENCY VOLUNTARY SERVICE YEOVIL

STATElylENT OF ASSETS AND UARILITIES AS AT 31DKCElylSER 2821

attttryarrtr voett ettttrr

rtttttra

2QRO

Tetetl rat ttda

CASH FUNDS

tloyds Sank current at.oourrt

Lloyds Sank Instant saver

Lloyds

IPetty oash

Paypal

TOTAI. CASH FUNDS

8„544
92„072

6,262
2S9

4,397

111,534

8,S44
92,072

6,262
259

4,397

4,624
81„II64

2,869
127

2,626

2,488

3,826

6,314

2r488 4,11.2
3„826 4„tI47

6r314 9r059

ASSETS RETAINED FOR CHARITY'S OWN USE

Mrrtorordes - net book value

Equlprnent — net book value

Garage - net book va,'lue

47,570
1,424

2„080

51,174

47„670 54,113
1r424 1+99
2„MQ

49„094 56,012

LIABILITIES

Amuals 100

100

1lhese Pintanaal Statements were approved by the boa~d of trustees on . ~ !
Signed ......~ . .' ........... . . .. (Trustee)

PRINT NAME .~..~l!mo..re.......

10
The Queen'e Award
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Yeovil Freewheelers EVS
Financial Review Trustee Summary

Following on from the year ended 31"December 2020 when, despite the circumstances, the charity

had an exceptional year, this year it has managed to maintain an income level to match pre-

pandemic times.

Most income streams remain comparable to the previous year other than from sponsorships when,

in 2020, the charity was very fortunate to benefit from some very generous sponsors. The overall

effect of this is that income was received of circa f77k which compares to circa E130k in the
previous year. The reduction of circa E53k can be mainly attributed to the sponsorships received.

The overall day-to-day running costs of the charity have increased when compared to pre-pandemic

times but this is due to an increase in the number of motorcycles in operation. However, the

operational efficiency of running the motorcycles has improved following a review of the individual

running costs of each bike. This resulted in the decision to retire and sell older, less efficient,

motorcycles and replace them with new, more efficient, bikes.

Despite the increase in costs, the charity continues to generate a surplus of funds which puts it in a

strong position to maintain its operations and provide confidence that it can continue to meet its

objectives.

After 2020's truly

exceptional year for

fundraising, providing the

charity with stability and

resources to grow, 2021

remained impressive,

especially against the

backdrop of lockdowns

and fundraising

opportunities. The

fundraising team have

much to be proud of.

The Queen's Award
fur Voluntary Service

=- Lentells



Yeovil Freewheelers EVS
Financial Review Trustee Summary

With strong financial measures in place, the charity has managed to increase its cash reserves from circa

f91k as of 31"December 2020 to circa f111kas at 31"December 2021.

In line with the previous years report, the charity still aims to increase its cash reserves to a level where the
day-to-day running costs of the charity can be met solely from these funds in the event that no other
income is received. The charity is able to achieve this aim and with strive to maintain this reserve level in

the future.

Whilst appreciating that times remain uncertain; the charity recognises that demand upon its services

remains strong and plans to expand operations further. With this in mind, a 5 year strategy plan has been
compiled supported by the bike replacement program.

&i
"' -r f '.

A a.s

12
d'++a-. rW

The Queen's Award
for Voluntary Service

= Lentells



Yeovil Freewheelers EVS
Structure, Governance and Management

Yeovil Freewheelers is an unincorporated charity

which is governed by the publications shown below. The

processes and procedures that direct the charity and its members are approved

by the Charity Commission and are reviewed regularly to remain best practice.

Charity Constitution dated 18 May 2020

Charity Handbook v9.3 dated 17 Aug 2021

Chairman's Summary

2021 was a very successful year for Yeovil Freewheelers EVS. After much uncertainty

and rapid change to the charities service that was necessitated in 2020, the charity

excelled itself and has continued that positivity in all aspects this year. Volunteering

effort and commitment has been awe-inspiring with personal contributions exceeding

expectations to deliver the aims of the charity.

Yeovil Freewheelers ends the year better funded, better equipped, better staffed and

better trained which will provide a solid foundation to develop the charity in 2022 and

provide enhanced support to the NHS.

The Queen's Award
for Voluntary Seruire

=- Lentells



Yeovil Freewheelers EVS
Reference and Administrative details

Charity name

Other name the charity
uses

Registered charity
number
Charity's principal

address

Reporting Accountants

Yeovil Freewheelers (YFW) Emergency Voluntary
Service (EVS)

Yeovil bloodbikes

299434

35 Mudford Road

Yeovil

Somerset
BA21 4AE

Lentells Ltd

Chartered Certified Accountants
17-18Leach Road

Chard

Somerset
TA20 1FA

Declarations

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Date

Jeremy Gilmore

Chair

29th March 2022
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Trustees' Annual Report for the period

From 01 Jan20 to31Dec20

Charity name: Yeovil Freewheelers (YFW) Emergency Voluntary Service (EVS)

Charity registration number: 299434

The Yeovil Freewheelers (YFW) Emergency Voluntary Service (EVS) is a Registered
Unincorporated Charity, founded in 1978 by Mr Cecil Turner and is the longest serving Blood

Bike group in the country.

Ob ectives and Activities

Purpose of the Charity

YFW operates from Yeovil District Hospital (YDH) and Dorset County Hospital (DCH),

Dorchester, providing a 24-hour service to deliver a fast, safe and effective emergency

medical courier capability throughout the South-West, serving hospitals, hospices, care and

nursing homes, laboratories and patients discharged to their own homes. YFW carries

urgently needed blood and blood products, blood samples, biopsies, MRI scans, X-rays,

prescription drugs, a variety of medical equipment and patient notes.

Main Activities

The service is provided free of charge to the NHS. YFW relies entirely on volunteers

and public donation to conduct its activities. Every penny raised goes to running the Charity

and no member of the Charity is paid for their services. High priority is given to fundraising,

service promotion and teamwork to ensure the delivery of a reliable, valued and professional

service to the NHS and the community.

Maintaining high, professional riding standards is essential to the efficiency of the

service, the safety of YFW riders, the reliability of YFW motorcycles and the reputation of

YFW and motorcyclists in general. The safety of YFW members and the public is

paramount. It has taken many years and considerable work to develop a positive

relationship, based on mutual respect, between YFW, the Police, the NHS and the public.

YFW is a member of the Nationwide Association of Blood Bikes (NABB).

The charity currently operates 8 motorcycles in bloodlike livery equipped with blue lights and

sirens. Volunteers pay for their own riding equipment including reflective Blood Bike vests

and charity 'uniform' polo shirts.



Achievements and Performance

Headlines

~ 164,301 miles covered.

~ Welcomed 44 new members.

~ Utilised 39 different riders delivering each month (up from 29 last year).

~ Through partnership with other NABB groups, we' ve brought tissue for life saving

surgery from Birmingham, medicine from Stoke Mandeville and we' ve taken

pathology samples as far as Leeds. Most weeks we take at least one blood sample

to NHSBT Filton for emergency cross matching.

~ COVID has seen us stretch to a 125'k increase in tasking at its peak, working flexibly

to assist with emerging NHS testing initiatives.

~ Media interviews and support have been on the increase with radio, television and

online presence all flourishing during 2020.

~ We are in discussion with Alex Lovell of BBC Points West with a view to her joining

us as Patron.

ImpactfOutcome

~ 3,437 deliveries made.

~ Completed 2 x CAT 1 life-saving jobs every week.

~ Made 3.5 deliveries of medicine to patients' homes each night resulting in an extra

3.5 beds available to YDH every day.

Performance of fundraising activities against objectives set

The object to maintain 12 months minimum reserve running costs was set against the

backdrop of COVID 19.This figure was estimated to be P36k. Fundraising has surpassed

this amount whilst also providing for a bike replacement figure of R45k. Whilst this is a

promising result, demand is expected to increase due to the continuation of COVID and the

anticipated shift towards the backlog of operations such as cancer treatments.

At the same time as experiencing an unprecedented increase in demand, our ability to raise

funds from public events is significantly curtailed. Vtrith public fundraising projections cut by

80% for 2021, we are having to rely more heavily on other sources of funding that do not

require public contact such as sponsorship and funding bodies.

Financial Review Summa

Whilst income from fund raisin activi halved durin 2020, other income streams such as

donations and sponsorships have realised an overall income increase from circa 878k during

the year to 31"December 2019 to circa 8130k in the year to 31"December 2020.

Vfith the expectation of an increase in demand for the services provided during the year, the

Charity decided to invest some of these additional funds into newer motorcycles and sold an



older, less economic, motorcycle. It is also noted that a further two motorcycle replacements

are due in 2021 at an anticipated cost of f45k.

As the number of vehicles and activity has increased it has lead to an increase in the charity

running costs by approximately one third. These costs have increased from circa f41k in the

previous year to circa f56k in the current year.

As at 31"December 2019 there were cash reserves of circa F61k. As at 31"December

2020 these had increased to circa f91k.

The aim of the Trustees is still to improve cash reserves to allow the operating activities of

the Charity to continue for 30 months and the target to do this is now 4 years. However,

times are still very uncertain so the Charity is continuing to maximise all fundraising

opportunities in anticipation of fallow times ahead.

Structure Governance and Mana ement

YFW activities are monitored by a Board of Trustees, which consists of a minimum of three

trustees, one of whom is a YFW rider or exrider.

The Charity is run by an Executive Committee, all of whom are volunteers.

The chanty is governed by its Constitution - version 20200519 YFW Constitution v2.0

dated 18 May 2020 and its guidance and procedures are laid down in its handbook - Charity

Handbook version 8.0 dated 30 Jun 2020.

Reference and Administrative details

Charity name

Other name the charit uses
Re istered charit number
Charity's principal address

Yeovil Freewheelers (YFW) Emergency Voluntary Service

EVS
Yeovil bloodbikes
299434
35 Mudford Road
Yeovil
Somerset
BA21 4AE

Reporting Accountants Lentells Ltd
Chartered Certified Accountants
17-18Leach Road
Chard
Somerset
TA20 1FA

Names of the charity trustees who manage the charity

Trustee name

Leon Jennings

Jeremy Gilmore

Office (If any)

Chair I rider

Deputy Chair I rider

Dates acted if not for
whole year

To April 2020

Chair from April 2020

Name of person (or body)
entitled to appoint trustee
if an

As per charity constitution
and handbook

As per charity constitution

and handbook



Mark Thomas Finance rep As per charity constitution

and handbook

Paul Allaway

Mandy Carney

Health and Safety

rep

NHS rep

To Jul 2020 As per charity constitution

and handbook

As per charity constitution

and handbook

Sam Blackmore

Karen Keogh

Health and Safety
rep

Human Resource
rep

From Aug 2020

From Sept 2020

As per charity constitution
and handbook

As per charity constitution
and handbook

Declarations

The trustees declare that they have approved the trustees' report above are aware of the Charity

Commission guidance and applied it to the charity appropdately.

Signed on behalf of the charity's trustees

Signature(s) ~
Full name(s)

Position (eg Secretary,
Chair, etc)

Date

Jeremy Gilmore

Chair

22 Feb 2021



FREEWHEELERS EMERGENCY VOLUNTARY SERVICE YEOVIL

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees are responsible for preparing the Trustees' Report and the financial

statements in accordance with applicable law and United Kingdom Accounting Standards

(United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare

financial statements for each financial year, which give a true and fair view of the state

of affairs of the Charity and which properly present the Charity's incoming resources and

application of resources of the charity for that period. In preparing these financial

statements the trustees are required to:

select suitable accounting policies and then apply them consistently;

make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is

inappropriate to presume that the charity will continue in operation.

The trustees are responsible for keeping sufficient accounting records, which disclose,

with reasonable accuracy at any time, the financial position of the Charity, and enable

them to ensure that the financial statements comply with the Charities Act 2011, the

Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.

They are also responsible for safeguarding the assets of the Charity and hence for taking

reasonable steps for the prevention and detection of fraud or other irregularities.



FREEWHEELERS EMERGENCY VOLUNTARY SERVICE YEOVIL

INDEPENDENT EXAMINERS' REPORT TO THE TRUSTEES OF FREEWHEELERS EMERGENCY

VOLUNTARY SERVICE YEOVIL

I report to the trustees on my examination of Freewheelers Emergency Voluntary Service (yeovil)

accounts for the year ended 31 December 2020, which are set out on pages 10 to 11.

Res ctive res nsibiiities a trustees and examiner

The Charity's Trustees are responsible for the preparation of the accounts. The Charity's

Trustees consider that an audit is not required for the year under section 144(2) of the Charities

Act 2011 (the 2011Act) and that an independent examination is needed.

It is my responsibility to:
~ examine the accounts under section 145 of the 2011Act;

~ to follow the procedures laid down in the General Directions given by the Charity

Commissioner under section 145(S)(b) of the 2011Act; and

~ to state whether particular matters have come to my attention.

Sasis o inde endent examiners' re rt

My examination was carried out in accordance with the General Directions given by the Chadty

Commissioner. An examination includes a review of the accounting records kept by the charity

and a comparison of the accounts presented with those records. It also includes consideration of
any unusual items or disclosures in the accounts, and the seeking of explanations from you as

trustees concerning any such matters. The procedures undertaken do not provide all the

evidence that would be required in an audit and, consequently no opinion is given as to whether

the accounts present a 'true and fair view' and the report is limited to those matters set out in

the statement below.

inde ndent examiners'statement

In connection with my examination, no matter has come to my attention:

~ which gives me reasonable cause to believe that, in any material respect, the

requirements:

a) to keep accounting records in accordance with section 130of the 2011Act; and

b) to prepare accounts which accord with the accounting records and to comply

with the accounting requirements of the 2011Act have not been met; or
~ to which, in my opinion, attention should be drawn in order to enable a proper

understanding of the accounts to be reached.

Signed Date

Mrs) Fursman FCCA

Lentells Umited

Chartered Certified Accountants
17-18Leach Road

Chard Business Park

Chard, Somerset, TA20 1FA



FREEWHEELERS EMERGENCY VOLUNTARY SERVICE YEOVIL

RECEIPTS AND PAYMENTS ACCOUNT FOR THE YEAR ENDED 31DECEMBER 2020

RECEIPTS

Donations and sponsorship

Collection tins

Investment income

VAT refunds

Fundraising

Reimbursements

Unrestricted funds

108,302
723

24

6,768
4,905
9 275

2lte
Restricted Total funds

funds

E E

108,302
723

24
6,768
4,905
9 275

2gsa
Totalfunds

56,624
1,257

366
6,793

10,411
2,253

Sub total

Asset sales

TOTAL RECEIPTS

129 997 129 997 77 706

4,000 - 4,000 3,750

133,997 - 133,997 81,456

zeta 2QQ

Reslrlcted Total funds Total funds

Unrestricted funds funds

PAYMENTS E E

Fuel

Repairs and maintenance

Insurance

DVLA

Uniforms

Office expenses
Marketing

Otherexpenses

11,049
32,513

6,655
459

2,840
1,896

53
604

11,049
32,513

6,655
459

2,840
1,896

53
604

11,200
22,414

5,309
449

1,169
286

553

Sub total

Asset purchases

TOTAL PAYMENTS

47,572

103,642

47,572 23,212

103,642 64,591

56 070 - 56,070 41 379

NET RECEIPTS FOR THE YEAR 30,355 30,355 16,865

CASH FUNDS LAST YEAR END

CASH FUNDS THIS YEAR END

60,953

91,308

60,953 44,088

91,308 60,953

10



EWHEELERS EMERCiENCY VOLUNTARY SERVICE IL

ST ENT AND LmES AS AT 31DECEMBER 2020

BBa
uslds5nd Sussdssnd Tu52d funds
funds funds

E E

CASH FUNDS

Uoyds Bank current account

Uoyds Bank instant saver

Lloyds

Petty cash

Paypal

TOTAL CASH FUNDS

4,624
81,064

2,869
127

2,625

91,308

4,624
81,064

2,869
127

2,625

91,308

8,235
50,039

72
2,607

60,953

OTHER MONETARY ASSETS

VAT debtor

Prepayments

4,112
4,947

9,059

4,112 3,100
4,947 3,160

9,059 6,260

ASSEFS RETAINED FOR CHARITYS OWN USE

Motorcydes- net book value

Equipment - net book value

54,113
1,899

54,123 31,665
1,899 2 622

56,012 - 56,012 64,262

UABILlllES

Accruals

These Finandal Statements were approved by the board of trustees on .....ZXJc?.2;)2c".P..'.........

Signed ............. ...................c'............................. tTrustee)

PRINT NAME .......&L~~....ns.....,,.......,,

11


	Summary
	Accounts - 2024-12-31
	Accounts - 2023-12-31
	Accounts - 2022-12-31
	Accounts - 2021-12-31
	Accounts - 2020-12-31

