
Downloaded from opencharities.uk/ew/299052 Page 1

ONE TO ONE PROJECT
England & Wales · Charity number 299052

Details

Other names THE ONE TO ONE PROJECT
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Registered 1988-04-19

Register View on the Charity Commission register

Contact

Address Nelson House
Bergen Way
North Lynn Industrial Estate
Kings Lynn
Norfolk
PE30 2JG

Phone 01553770770

Email onetooneproject@aol.com

Website www.onetooneproject.com

Activities

Objects: TO PROMOTE FOR THE PUBLIC BENEFIT THE PROTECTION AND PRESERVATION OF
MENTAL AND EMOTIONAL HEALTH AND STABILITY AND THE RELIEF OF MENTAL AND EMOTIONAL
ILLNESS OR DISORDER.

Activities: Counselling, Mentoring and Group Work with individuals experiencing mental health difficulties,
including the parents and carers of adults and children suffering from mental health problems or emotional
distress.

Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: Education/training, The Advancement Of Health Or Saving Of Lives, Disability

• Who: People With Disabilities
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Geography

• Norfolk

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £237,787 £175,402 - -

2024-03-31 £216,366 £158,683 - -

2023-03-31 £176,803 £157,155 - -

2022-03-31 £191,585 £138,830 - -

2021-03-31 £189,693 £131,079 - -

Trustees

Name Role Appointed

Dalton Orchard 2023-01-27

Leslie May 2023-10-09

Matt Kalnins 2026-02-06

Simon Clarke 2015-09-17
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Trustees statement 2025 

Over the past year, we have continued to see growing demand for our services, alongside the 
increasing complexity of the issues our clients face — a pattern that has steadily intensified 
since Covid. In response, our team has worked tirelessly to ensure that everyone who reaches
out for support receives the help they need, when and how they need it.

Our blended approach — offering both face-to-face sessions and remote support via Zoom —
has proved invaluable. It provides greater flexibility and choice, particularly for working clients,
carers with young children, and those experiencing isolation across our county. This inclusive 
model continues to help us reach people who might otherwise find it difficult to access 
support.

Our demographic data shows that, once again, we are successfully reflecting the diversity of 
our community in both age and gender, maintaining a strong connection with younger clients 
while continuing to serve a wide range of individuals across all backgrounds.

The appointment of our Assistant Manager as Placement Lead has further strengthened our 
service. By streamlining the application process and deepening our relationships with local 
universities and colleges in Norfolk and Suffolk, we have enhanced our reputation as a 
welcoming, supportive, and ethical placement provider for trainee counselling practitioners.

We are pleased to have secured both OPCCN and RASAF funding through to 2026. However, 
the OPCCN funding has been reduced by 50%, and our current National Lottery grant will 
conclude in November 2025. We are preparing a new funding bid to ensure we can continue 
offering our essential services to those who rely on us.

Our data continues to highlight the consistently high demand for our work. The success of our 
hybrid model reflects our core belief in empowering clients and supporting autonomy in their 
recovery journeys.

The difference this makes to people’s lives is profound. By offering flexible, accessible, and 
compassionate support, we enable individuals to take charge of their recovery and rebuild 
confidence and self-belief. None of this would be possible without the dedication and 
compassion of our staff and volunteers, whose commitment continues to be the heartbeat of 
our organisation. Their care, professionalism, and resilience ensure that we can adapt to 
changing needs and continue to serve our community with empathy and integrity.
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ONE TO ONE PROJECT
TRUSTEES REPORT
YEAR ENDED 31 MARCH 2025

OBJECTIVES

STRUCTURE, GOVERNANCE AND MANAGEMENT

GOVERNING DOCUMENT

APPOINTMENT OF NEW TRUSTEES

TRUSTEES
The charity trustees during the year were as follows:

S Clarke (Chair) 
S Anderson ( vice chair)
D Orchard
L May 

Page 2

All members are invited to nominate Trustees, together with nominations from the management 
team and the existing Trustees. Those nominated and appointed are elected at the first AGM 
following appointment.

The senior official whom the day to day management of the charity is delegated to by the charity 
trustees is D Regan.

The trustees present their annual report and financial statements of the charity for the year ended 
31st March 2025. The financial statements have been prepared in accordance with the accounting 
policies set out in note 1 to the accounts and comply with the charity's constitution, the Charities Act 
2011 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with FRS 102.

The object of the charity is to promote for the public benefit the protection and preservation of 
mental and emotional health and stability, and the relief of mental and emotional illness or disorder.

The charity is governed by its constitution, which was updated and adopted in May 2010. It was 
registered as a charity with the Charity Commission in 1984.



ONE TO ONE PROJECT
TRUSTEES REPORT
YEAR ENDED 31 MARCH 2025

ACHIEVEMENT AND PERFORMANCE

MISSION STATEMENT

The One to One Projects fundamental aims continue to be:

-

-
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The difference this makes to people’s lives is profound. By offering flexible, accessible, and compassionate 
support, we enable individuals to take charge of their recovery and rebuild confidence and self-belief. None of 
this would be possible without the dedication and compassion of our staff and volunteers, whose commitment 
continues to be the heartbeat of our organisation. Their care, professionalism, and resilience ensure that we 
can adapt to changing needs and continue to serve our community with empathy and integrity.

To provide long term support services to adults who are disadvantaged by mental ill-health, as well 
as the parent/carers of those suffering mental health problems that affect their everyday living and 
which place them or their families at risk of breakdown.

To reach isolated individuals throughout rural West Norfolk by providing outreach services for 
Group Work, Counselling and Mentoring services in the home/community, empowering and 
enabling clients to reintegrate into their local communities

MAIN ACHIEVEMENTS OF THE CHARITY DURING THE YEAR

Over the past year, we have continued to see growing demand for our services, alongside the increasing 
complexity of the issues our clients face — a pattern that has steadily intensified since Covid. In response, our 
team has worked tirelessly to ensure that everyone who reaches out for support receives the help they need, 
when and how they need it.

Our blended approach — offering both face-to-face sessions and remote support via Zoom — has proved 
invaluable. It provides greater flexibility and choice, particularly for working clients, carers with young children, 
and those experiencing isolation across our county. This inclusive model continues to help us reach people who 
might otherwise find it difficult to access support.

Our demographic data shows that, once again, we are successfully reflecting the diversity of our community in 
both age and gender, maintaining a strong connection with younger clients while continuing to serve a wide 
range of individuals across all backgrounds.

The appointment of our Assistant Manager as Placement Lead has further strengthened our service. By 
streamlining the application process and deepening our relationships with local universities and colleges in 
Norfolk and Suffolk, we have enhanced our reputation as a welcoming, supportive, and ethical placement 
provider for trainee counselling practitioners.

We are pleased to have secured both OPCCN and RASAF funding through to 2026. However, the OPCCN 
funding has been reduced by 50%, and our current National Lottery grant will conclude in November 2025. We 
are preparing a new funding bid to ensure we can continue offering our essential services to those who rely on 
us.

Our data continues to highlight the consistently high demand for our work. The success of our hybrid model 
reflects our core belief in empowering clients and supporting autonomy in their recovery journeys.
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TRUSTEES REPORT
YEAR ENDED 31 MARCH 2025

REVIEW OF THE FINANCIAL POSITION OF THE CHARITY AND RESERVES POLICY
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Financially the charity remains healthy and although the projects are run on a tight budget, we still 
meet our objectives. The trustees have agreed a reserves policy in line with the organisations 
objectives and this gives the charity approximately three months running costs should funding be 
seriously compromised. The present level of reserves is in excess of this policy at  £317,731.



ONE TO ONE PROJECT
TRUSTEES REPORT
YEAR ENDED 31 MARCH 2025

STATEMENT OF TRUSTEES RESPONSIBILITIES

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

-

-

They are also responsible for safeguarding the assets of the Charity and hence for  taking reasonable
steps for the prevention and detection of fraud and other irregularities.

This report was approved by the Trustees on…………………………………and signed on their behalf

S Clarke - CHAIRMAN:         ………………………………………………………………
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The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each 
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and 
application of resources of the charity for that period.  In preparing these financial statements, the trustees are 
required to;

state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements, and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in business

The trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the financial statements comply with the 
Charities Act 2011, the applicable Charities ( Accounts and Reports) Regulations. 



ONE TO ONE PROJECT
STATEMENT OF FINANCIAL ACTIVITIES
YEAR ENDED 31 MARCH 2025

Restricted Unrestricted Total Total
Fund 2025 Fund 2025 2025 2024

Notes £ £ £ £

INCOMING RESOURCES

Charitable activities -           452           452          3,190       

Grants and Funding 228,098  228,098  213,176  

Donations 3,519       2,283        5,802       -           

Investments 3,435       -            3,435       -           

Total Income 3 235,052  2,735        237,787  216,365  

RESOURCES EXPENDED

Charitable activities 4 174,084  -            174,084  157,543  

Governance costs 5 1,318       -            1,318       1,140       

Total Expenditure 175,402  -            175,402  158,683  

Net income/(expenditure) 59,650 2,735 62,385 57,683
Transfer between funds -           -           

Total funds brought forward 252,156  3,190        255,346  197,663  

Total funds carried forward 311,806  5,925        317,731  255,346  

The notes on pages 8 to 13 form part of these accounts
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The statement of financial activities includes all gains and losses recognised in the year.  All income 
resources and resources expended derive from continuing activities.



ONE TO ONE PROJECT
BALANCE SHEET
YEAR ENDED 31 MARCH 2025

Notes
£ £ £ £

FIXED ASSETS
Equipment 6 1,439          1,229       

CURRENT ASSETS
Debtors 7 7,441       7,789       
Cash at bank 320,583  270,037  

328,024  277,826  

CURRENT LIABILITIES
Creditors 8 1,230       1,112       
Deferred income - unrestricted funds
Deferred income - restricted funds 10,502    22,597    

11,732    23,709    

NET CURRENT ASSETS 316,292      254,117   

NET ASSETS 317,731      255,346   

FUNDS OF THE CHARITY

Unrestricted Reserves 12 5,925          3,190       
Restricted Reserves 13 311,806      252,156   

TOTAL FUNDS 317,731      255,346   

Approved by the Trustees on…………………………………………… and signed on their behalf

S Clarke - Chairman
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ONE TO ONE PROJECT
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2025

1. Principal Accounting Policies

1.1 Basis of Preparation

The accounts have been prepared in accordance with:

-

- and with the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS 102.

1.2 Change in basis of accounting

There has been no change to the accounting policies since last year.

1.3 Changes to previous accounts

No changes have been made to accounts for previous years.

2. Accounting Policies

2.1 Incoming Resources

-

-
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Voluntary income including donations, gifts, legacies and grants that provide core funding or are of 
general nature are recognised where there is entitlement, certainty of receipt and the amount can be 
measured with sufficient reliability. Such income is only deferred when:

The donor specifies that the grant or donation must only be used in future accounting 
periods; or

The donor has imposed conditions which must be met before the charity has unconditional 
entitlement

Investment income is recognised on a receivable basis. No income is shown net of expenditure.

These accounts have been prepared under the historical cost convention with items recognised at cost 
or transaction value unless otherwise stated in the relevant note(s) to these accounts.

the Statement of Recommended Practice: Accounting and Reporting by Charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102).



ONE TO ONE PROJECT
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2025

2.2 Fund Accounting

2.3 Resources Expended

-

-

2.4 Tangible Fixed Assets and Depreciation

Tangible fixed assets are capitalised at original cost of acquisition.

Equipment - 25% Reducing balance basis
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Costs of charitable activities are those costs incurred by the charity in meeting it's charitable 
objectives

Governance costs include those incurred in the governance of the charity and its assets, and 
are primarily associated with the constitutional and statutory requirements.

Depreciation is calculated to write off the costs of each asset over its estimated useful life at the 
following rates:

The charity has a restricted income fund to account for situations where a donor or grant provider 
requires that a donation or grant must be spent on a particular purpose or where funds have been 
raised for a particular purpose. 

All other funds are unrestricted income funds which are available for use at the discretion of the 
trustees in furtherance of general objectives of the charity.

Expenditure is recognised when a liability is incurred. Contractual arrangements and performance 
related grants are recognised as goods or services as supplied. Other grant payments are recognised 
when a constructive obligation arises that results in the payment being unavoidable.
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2025

Restricted Unrestricted Total Total
2025 2025 2025 2024

3   Incoming Resources £ £ £ £

Charitable Activities
Training -                  -                 1,000             
Workshops & Fundraising 172                 172                62                   
Room rent 280                 280                280                
Grants and Funding
Grants 228,098      228,098        213,176        
Funding -                 -                 
Donations and Legacies 3,519           2,283             5,802             1,848             
Donations -                 -                 
Compensation -                 -                 
Investments
Interest 3,435           3,435             -                 

Total 235,052      2,735             237,787        216,365        

Restricted Unrestricted Total Total
2025 2025 2025 2024

4   Charitable Activities £ £ £ £
Salaries and Expenses 102,688      102,688        84,367           
Training and Supervision 13,373        13,373           15,260           
Recruitment 147              147                1,512             
Group Work 13,167        13,167           16,520           
Travelling expenses 1,559           1,559             1,492             
Rent, rates and service charges 20,035        20,035           16,784           
Outreach venues 540              540                955                
Light & Heat 2,321           2,321             2,321             
Equipment & Leasing 3,014           3,014             3,184             
Telephone and Internet 6,194           6,194             4,640             
Insurance 1,841           1,841             1,824             
Sundries (1,581) (1,581) 2,428             
Postage and Stationery 1,633           1,633             2,061             
Repairs & Maintenance 1,325           1,325             -                 
Depreciation 480              480                409                
Subscriptions 352              352                2,902             
Legal & Professional 2,640           2,640             239                
Fundraising 2,333           2,333             464                
Bank Charges 168              168                181                
Computer costs 1,854           1,854             -                 

174,084      -                  174,084        157,544        

5   Governance costs
Accountancy 1,318          -                  1,318             1,140             
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ONE TO ONE PROJECT
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2025

6   Fixed Assets Equipment Total
£ £

Cost
at 1 April 2024 8,309        8,309          
Additions 690           690             
At 31 March 2025 8,999        8,999          

Depreciation
at 1 April 2024 7,081        7,081          
Charge for year 480           480             
At 31 March 2025 7,560        7,560          

Net book value
As 31 March 2024 1,229        1,229          

Net book value
As 31 March 2025 1,439        1,439          

7   Debtors 2025 2024
£ £

Prepayments 6,337        6,144          
Wages Control 1,645          
Paye and Nic 1,104        -              

7,441        7,789          

8   Creditors 2025 2024
£ £

Trade creditors -            -              
Taxation and social security - -              
Wages control
Accruals 1,230        1,112          

1,230        1,112          
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ONE TO ONE PROJECT
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2025

9   Staff Costs 2025 2024
£ £

Salaries 97,484        81,403        
Social Security 3,719          1,199          
Employer Pension 1,485          1,369          
Subcontract -              396             

102,688      84,367        

No employee received remuneration of more than £60,000.

Trustees are not remunerated. No expenses are reimbursed to Trustees.

10   Staff numbers

Manager 1 1
Administration 3 3

4 4

11   Analysis of net assets between funds
Restricted Unrestricted

Fund Fund Total
Tangible fixed assets 1,439          -              1,439          
Current assets 322,099      5,925          328,024      
Current liabilities (11,732) (11,732)

311,806      5,925          317,731      
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ONE TO ONE PROJECT
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2025

12   Unrestricted Funds
Balance Incoming Outgoing Balance

At 1.4.2024 Resources Resources Transfers at 31.03.2025
£ £ £ £ £

General Fund 3,190          2,735                   -             5,925             

3,190         2,735                   -             0 5,925             

13   Restricted Funds
Balance Incoming Outgoing Balance

At 1.4.2024 Resources Resources Transfers at 31.03.2025
£ £ £ £ £

Big Lottery fund grant 252,156     133,983              146,766     239,373         
Groundwork (UK) -              -                  
OPCCN -              75,872                 10,393       65,479           
Investment income -              3,435                   3,435             
Sue Lambert Trust -              18,243                 18,243       -                  
Donations 3,519                   3,519             

252,156     235,052              175,402     -           311,806         

Total Funds 255,346     237,787              175,402     -           317,731         

13a  Purpose of restricted funds

Big Lottery fund:

RASAF To cover the costs of providing mental health counselling and services

OPCCN To cover the costs of providing mental health counselling and services

13   Related party transactions

During the year the charity paid D Orchard, a trustee, £2,117 for IT services. 
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To cover the costs of providing mental health counselling and 
services and the running costs of the charity



ONE TO ONE PROJECT
INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES OF THE ONE TO ONE PROJECT
YEAR ENDED 31 MARCH 2025

Respective Responsibilities of trustees and examiner

It is my responsibility to:

 - examine the accounts under section 145 of the Charities Act;

 - to state whether particular matters have come to my attention.

Basis of independent examiner's report
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My examination was carried out in accordance with the general Directions given by the Charity 
Commission.  An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records.  It also includes consideration of any 
unusual items or disclosures in the accounts, and seeking explanations from you as trustees 
concerning any such matters.  The procedures undertaken do not provide all the evidence that would 
be required in an audit and consequently  no opinion is given as to whether the accounts present a 
'true and fair view' and the report is limited to those matters set out in the statement below.

I report on the accounts of the Trust for the year ended 31 March 2025, which are set out on pages 1 
to 11.

This report is made solely to the charity’s trustees, as a body, in accordance with section 154 of the 
Charities Act. My independent examiner’s work has been undertaken so that I might state to the 
charity’s trustees those matters I am required to state to them in an independent examiner’s report 
and for no other purpose. To the fullest extent permitted by law, I do not accept or assume 
responsibility to anyone other than the charity, the charity’s members as a body and the charity’s 
trustees as a body for my independent examiner’s work, for this report, or for the opinions I have 
formed.

The charity's trustees are responsible for the preparation of the accounts.  The charity's trustees 
consider that an audit is not required for this year under section 144 of the Charities Act 2011 ('the 
Charities Act') and that an independent examination is needed.

 - to follow the procedures laid down in the general Directions given by the Charity 
Commission (under section 145(5)(b) of the Charities Act; and



ONE TO ONE PROJECT
INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES OF THE ONE TO ONE PROJECT
YEAR ENDED 31 MARCH 2025

Independent examiner's statement

-

- the accounts did not accord with the accounting records; or 

-

Julie Gladman FCCA
Hayhow & Co
Chartered Certified Accountants
19 King Street
King’s Lynn
Norfolk
PE30 1HB

Date:   
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In connection with my examination, no material matters have come to my attention which gives me 
cause to believe that in, any material respect:

I have come across no other matters in connection with the examination to which attention should be 
drawn in this report in order to enable a proper understanding of the accounts to be reached.

the accounting records were not kept in accordance with section 130 of the Charities Act; 
or

the accounts did not comply with the applicable requirements concerning the form and 
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other 
than any requirement that the accounts give a 'true and fair' view which is not a matter 
considered as part of an independent examination.



  

  

Independent examination letter of representation 
 

To: Julie Gladman Independent Examiner on behalf of Hayhow & Co 

The following representations are made on the basis of enquiries of management and staff with relevant knowledge and 
experience such as we consider necessary in connection with your independent examination of the One To One Project 
financial statements for the year ended 31 March 2025. These enquiries have included inspection of supporting documentation 
where appropriate and are sufficient to satisfy ourselves that we can make each of the following representations. All 
representations are made to the best of our knowledge and belief. 

General 

1.  We acknowledge that the work performed by you is substantially less in scope than an audit performed in accordance with 
International Standards on Auditing (UK) and that you do not express an audit opinion. 

2 We confirm that the charitable company qualifies as small in accordance with the conditions set out in chapter 1 of part 15 of 
the Companies Act 2006. 

3.  We confirm that the One To One Project was entitled to exemption under section 144 of the Charities Act 2011 the 
requirement to have its financial statements for the financial year ended 31 March 2025 audited.  

4.  We have fulfilled our responsibilities as trustees as set out in the terms of your engagement letter dated, under the Charities 
Act 2011 for preparing financial statements in accordance with applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice), for being satisfied that they give a true and fair view and for 
making accurate representations to you. 

5.  All the transactions undertaken by the charity have been properly reflected and recorded in the accounting records. 

6.  All the accounting records have been made available to you for the purpose of your independent examination.  We have 
provided you with unrestricted access to all appropriate persons within the  charity, and with all other records and related 
information requested, including minutes of all management and trustee meetings and correspondence with The Charity 
Commission. 

7.  The financial statements are free of material misstatements, including omissions. 

8.  The effects of uncorrected misstatements  are immaterial both individually and in total. 

Assets and liabilities 

9.  The charity has satisfactory title to all assets and there are no liens or encumbrances on the charity’s assets, except for those 
that are disclosed in the notes to the financial statements. 

10.  All actual liabilities, contingent liabilities and guarantees given to third parties have been recorded or disclosed as 
appropriate. 

11.  We have no plans or intentions that may materially alter the carrying value and, where relevant, the fair value 
measurements or classification of assets and liabilities reflected in the financial statements. 

Accounting estimates 

12.  The methods, data and significant assumptions used by us in making accounting estimates, and their related disclosures, are 
appropriate to achieve recognition, measurement and disclosure that is reasonable in the context of the applicable financial 
reporting framework. 

Legal claims 

14.  We have disclosed to you all claims in connection with litigation that have been, or are expected to be, received and such 
matters, as appropriate, have been properly accounted for and disclosed in the financial statements. 

Laws and regulations 

15.  We have disclosed to you all known instances of non-compliance or suspected non-compliance with laws and regulations 
whose effects should be considered when preparing the financial statements. 

Related parties 

16.  Related party relationships and transactions have been appropriately accounted for and disclosed in the financial statements. 
We have disclosed to you all relevant information concerning such relationships and transactions and are not aware of any other 
matters which require disclosure in order to comply with legislative and accounting standards requirements. 

Subsequent events 

17.  All events subsequent to the date of the financial statements which require adjustment or disclosure have been properly 
accounted for and disclosed. 



  

  

Going concern 

18.  We believe that the charity's financial statements should be prepared on a going concern basis on the grounds that current 
and future sources of funding or support will be more than adequate for the charity's needs. We have considered a period of 
twelve months from the date of approval of the financial statements. We believe that no further disclosures relating to the  
charity's ability to continue as a going concern need to be made in the financial statements. 

Grants and donations 

19.  All grants, donations and other income, the receipt of which is subject to specific terms or conditions, have been notified to 
you. There have been no breaches of terms or conditions in the application of such income. 

 

Yours faithfully 

  

.............................................................................................................................. 

Signed on behalf of the board of trustees 

Date ………………………………….. 
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All members are invited to nominate Trustees, together with nominations from the management 
team and the existing Trustees. Those nominated and appointed are elected at the first AGM 
following appointment.

The senior official whom the day to day management of the charity is delegated to by the charity 
trustees is D Regan.

The trustees present their annual report and financial statements of the charity for the year ended 
31st March 2024. The financial statements have been prepared in accordance with the accounting 
policies set out in note 1 to the accounts and comply with the charity's constitution, the Charities Act 
2011 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with FRS 102.

The object of the charity is to promote for the public benefit the protection and preservation of 
mental and emotional health and stability, and the relief of mental and emotional illness or disorder.

The charity is governed by its constitution, which was updated and adopted in May 2010. It was 
registered as a charity with the Charity Commission in 1984.



ONE TO ONE PROJECT
TRUSTEES REPORT
YEAR ENDED 31 MARCH 2023

ACHIEVEMENT AND PERFORMANCE

MISSION STATEMENT

The One to One Projects fundamental aims continue to be:

-

-
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Our current data continues to show the high demand for our services, supported by our hybrid 
provision. This approach allows us to offer more choices to our clients, aligning with our philosophical 
stance of empowering clients and promoting autonomy in their recovery plans.

The impact on our clients has been profound. By providing flexible and accessible support options, we 
have enabled many individuals to take control of their recovery journey, fostering a sense of 
empowerment and self-determination. Our commitment to delivering support, demonstrated by both 
staff and volunteers, has been pivotal in helping adults disadvantaged by mental health issues. This 
dedication underscores our project’s flexibility and resilience, ensuring that we can meet the diverse 
needs of our community.

To provide long term support services to adults who are disadvantaged by mental ill-health, 
as well as the parent/carers of those suffering mental health problems that affect their 
everyday living and which place them or their families at risk of breakdown.

To reach isolated individuals throughout rural West Norfolk by providing outreach services 
for Group Work, Counselling and Mentoring services in the home/community, empowering 
and enabling clients to reintegrate into their local communities

MAIN ACHIEVEMENTS OF THE CHARITY DURING THE YEAR

We are fortunate to have received another grant from the lottery, which will cover 50% of our running 
costs over the next three years, until 2025. Additionally, we have secured a contract with the OPCCN 
grant through to 2025.

We continue to observe the ongoing impact of COVID-19, reflected in the increased demand for our 
services and the more complex issues presented by our clients. We have maintained our support for 
clients through both face-to-face interactions and remote sessions via Zoom. This dual approach offers 
greater flexibility and choice, accommodating working clients and carers with children, and helps 
address pockets of isolation within the county.

Our demographic data shows that we effectively mirror the community in terms of age and gender, 
which helps us maintain a younger client base. We currently have an outreach program in Fakenham 
and are exploring additional outreach locations to enhance accessibility in West Norfolk, King’s Lynn, 
and North Norfolk, although sustaining these outreaches can be challenging.

We are also considering developing our allotment to offer mental health sessions and outdoor 
activities, particularly to encourage more males to access our services, especially in the context of 
sexual violence (SV).

With the appointment of our Assistant manager as placement lead, we have streamlined the 
application process and strengthened our relationships with educational institutions in Norfolk and 
Suffolk. This has enhanced our reputation as a supportive and ethical placement provider for students 
training to become counselling practitioners.
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TRUSTEES REPORT
YEAR ENDED 31 MARCH 2024

REVIEW OF THE FINANCIAL POSITION OF THE CHARITY AND RESERVES POLICY
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Financially the charity remains healthy and although the projects are run on a tight budget, we still 
meet our objectives. The trustees have agreed a reserves policy in line with the organisations 
objectives and this gives the charity approximately three months running costs should funding be 
seriously compromised. The present level of reserves held is £255,346



ONE TO ONE PROJECT
TRUSTEES REPORT
YEAR ENDED 31 MARCH 2024

STATEMENT OF TRUSTEES RESPONSIBILITIES

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

-

-

They are also responsible for safeguarding the assets of the Charity and hence for  taking reasonable
steps for the prevention and detection of fraud and other irregularities.

This report was approved by the Trustees on…………………………………and signed on their behalf

S Clarke - CHAIRMAN:         ………………………………………………………………
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The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each 
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and 
application of resources of the charity for that period.  In preparing these financial statements, the trustees are 
required to;

state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements, and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in business

The trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the financial statements comply with the 
Charities Act 2011, the applicable Charities ( Accounts and Reports) Regulations. 



ONE TO ONE PROJECT
STATEMENT OF FINANCIAL ACTIVITIES
YEAR ENDED 31 MARCH 2024

Restricted Unrestricted Total Total
Fund 2024 Fund 2024 2024 2023

Notes £ £ £ £

INCOMING RESOURCES

Charitable activities -           3,190        3,190       1,045       

Grants and Funding 213,176  213,176  167,335  

Donations -           -            -           8,424       

Investments -           -            -           -           

Total Income 3 213,176  3,190        216,366  176,803  

RESOURCES EXPENDED

Charitable activities 4 144,543  13,000      157,543  156,015  

Governance costs 5 1,140       -            1,140       1,140       

Total Expenditure 145,683  13,000      158,683  157,155  

Net income/(expenditure) 67,493 (9,810) 57,683 19,648
Transfer between funds -           -           

Total funds brought forward 184,663  13,000      197,663  178,015  

Total funds carried forward 252,156  3,190        255,346  197,663  

The notes on pages 8 to 13 form part of these accounts
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The statement of financial activities includes all gains and losses recognised in the year.  All income 
resources and resources expended derive from continuing activities.



ONE TO ONE PROJECT
BALANCE SHEET
YEAR ENDED 31 MARCH 2024

Notes
£ £ £ £

FIXED ASSETS
Equipment 6 1,229          1,638       

CURRENT ASSETS
Debtors 7 7,789       31,256    
Cash at bank 270,037  187,463  

277,826  218,720  

CURRENT LIABILITIES
Creditors 8 1,112       1,112       
Deferred income - unrestricted funds 12,500    
Deferred income - restricted funds 22,597    9,083       

23,709    22,695    

NET CURRENT ASSETS 254,117      196,025   

NET ASSETS 255,346      197,663   

FUNDS OF THE CHARITY

Unrestricted Reserves 12 3,190          13,000     
Restricted Reserves 13 252,156      184,663   

TOTAL FUNDS 255,346      197,663   

Approved by the Trustees on…………………………………………… and signed on their behalf

S Clarke - Chairman
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2024 2023

Simon
Highlight
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2024

1. Principal Accounting Policies

1.1 Basis of Preparation

The accounts have been prepared in accordance with:

-

- and with the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS 102.

1.2 Change in basis of accounting

There has been no change to the accounting policies since last year.

1.3 Changes to previous accounts

No changes have been made to accounts for previous years.

2. Accounting Policies

2.1 Incoming Resources

-

-
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Voluntary income including donations, gifts, legacies and grants that provide core funding or are of 
general nature are recognised where there is entitlement, certainty of receipt and the amount can be 
measured with sufficient reliability. Such income is only deferred when:

The donor specifies that the grant or donation must only be used in future accounting 
periods; or

The donor has imposed conditions which must be met before the charity has unconditional 
entitlement

Investment income is recognised on a receivable basis. No income is shown net of expenditure.

These accounts have been prepared under the historical cost convention with items recognised at cost 
or transaction value unless otherwise stated in the relevant note(s) to these accounts.

the Statement of Recommended Practice: Accounting and Reporting by Charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102).



ONE TO ONE PROJECT
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2024

2.2 Fund Accounting

2.3 Resources Expended

-

-

2.4 Tangible Fixed Assets and Depreciation

Tangible fixed assets are capitalised at original cost of acquisition.

Equipment - 25% Reducing balance basis
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Costs of charitable activities are those costs incurred by the charity in meeting it's charitable 
objectives

Governance costs include those incurred in the governance of the charity and its assets, and 
are primarily associated with the constitutional and statutory requirements.

Depreciation is calculated to write off the costs of each asset over its estimated useful life at the 
following rates:

The charity has a restricted income fund to account for situations where a donor or grant provider 
requires that a donation or grant must be spent on a particular purpose or where funds have been 
raised for a particular purpose. 

All other funds are unrestricted income funds which are available for use at the discretion of the 
trustees in furtherance of general objectives of the charity.

Expenditure is recognised when a liability is incurred. Contractual arrangements and performance 
related grants are recognised as goods or services as supplied. Other grant payments are recognised 
when a constructive obligation arises that results in the payment being unavoidable.
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2024

Restricted Unrestricted Total Total
2024 2024 2024 2023

3   Incoming Resources £ £ £ £

Charitable Activities
Training 1,000             1,000             -                 
Workshops & Fundraising 62                   62                   765                
Room rent 280                 280                280                
Grants and Funding
Grants 213,176      213,176        167,335        
Funding -                 -                 
Donations and Legacies 1,848             1,848             
Donations -                 8,424             
Compensation -                 -                 
Investments
Interest -                 -                 

Total 213,176      3,190             216,366        176,803        

Restricted Unrestricted Total Total
2024 2024 2024 2023

4   Charitable Activities £ £ £ £
Salaries and Expenses 84,367        84,367           62,798           
Training and Supervision 15,260        15,260           17,366           
Recruitment 1,512           1,512             992                
Group Work 16,520        16,520           33,955           
Travelling expenses 1,492           1,492             580                
Rent, rates and service charges 3,784           13,000           16,784           16,875           
Outreach venues 955              955                276                
Light & Heat 2,321           2,321             2,321             
Equipment & Leasing 3,184           3,184             3,978             
Telephone and Internet 4,640           4,640             4,172             
Insurance 1,824           1,824             2,583             
Sundries 2,428           2,428             311                
Postage and Stationery 2,061           2,061             2,165             
Repairs & Maintenance -                 5,956             
Depreciation 409              409                546                
Subscriptions 2,902           2,902             325                
Legal & Professional 239              239                323                
Fundraising 464              464                358                
Bank Charges 181              181                134                
Bank Interest -                 -                 

144,543      13,000           157,543        156,015        

5   Governance costs
Accountancy 1,140.00     -                  1,140             1,140             
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ONE TO ONE PROJECT
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2024

6   Fixed Assets Equipment Total
£ £

Cost
at 1 April 2023 8,309        8,309          
Additions -            -              
At 31 March 2023 8,309        8,309          

Depreciation
at 1 April 2023 6,671        6,671          
Charge for year 410           410             
At 31 March 2022 7,081        7,081          

Net book value
As 31 March 2022 1,229        1,229          

Net book value
As 31 March 2024 1,229        1,229          

7   Debtors 2024 2023
£ £

Prepayments 6,144        4,941          
Taxation and social security 1,645        5,398          
Debtors -            20,917        

7,789        31,256        

8   Creditors 2024 2023
£ £

Trade creditors -            -              
Taxation and social security -            -              
Wages control
Accruals 1,112        1,112          

1,112        1,112          
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2024

9   Staff Costs 2024 2023
£ £

Salaries 81,403        61,966        
Social Security 1,199          33                
Employer Pension 1,369          799             
subcontract 396             

84,367        62,798        

No employee received remuneration of more than £60,000.

Trustees are not remunerated. No expenses are reimbursed to Trustees.

10   Staff numbers

Manager 1 1
Administration 3 3

4 4

11   Analysis of net assets between funds
Restricted Unrestricted

Fund Fund Total
Tangible fixed assets 1,229          -              1,229          
Current assets 274,636      3,190          277,826      
Current liabilities (23,709) (23,709)

252,156      3,190          255,346      
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2023

12   Unrestricted Funds
Balance Incoming Outgoing Balance

At 1.4.2023 Resources Resources Transfers at 31.03.2024
£ £ £ £ £

General Fund -              3,190                   3,190             
Lloyds Foundation 13,000       13,000       -           -                  

13,000       3,190                   13,000       0 3,190             

13   Restricted Funds
Balance Incoming Outgoing Balance

At 1.4.2023 Resources Resources Transfers at 31.03.2024
£ £ £ £ £

Big Lottery fund grant 158,746     125,147              31,737       252,156         
Groundwork (UK) 1,000          -                       1,000         -                  
OPCCN 20,917       75,872                 96,789       -                  
NCC 4,000          4,000         -                  
Sue Lambert Trust 12,157                 12,157       

184,663     213,176              145,683     -           252,156         

Total Funds 197,663     216,366              158,683     -           255,346         

13a  Purpose of restricted funds

Big Lottery fund:

Groundwork (UK) To cover the costs of providing mental health counselling and services

OPCCN is a pilot scheme for two years that funding is restricted
to a programme from 01/04/2022 to 31/03/24

NCC To cover the cost of providing mental health counselling and services

13   Related party transactions

During the year the charity paid D Orchard, a trustee, £1,894 for IT services. 
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To cover the costs of providing mental health counselling and 
services



ONE TO ONE PROJECT
INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES OF THE ONE TO ONE PROJECT
YEAR ENDED 31 MARCH 2024

Respective Responsibilities of trustees and examiner

It is my responsibility to:

 - examine the accounts under section 145 of the Charities Act;

 - to state whether particular matters have come to my attention.

Basis of independent examiner's report
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My examination was carried out in accordance with the general Directions given by the Charity 
Commission.  An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records.  It also includes consideration of any 
unusual items or disclosures in the accounts, and seeking explanations from you as trustees 
concerning any such matters.  The procedures undertaken do not provide all the evidence that would 
be required in an audit and consequently  no opinion is given as to whether the accounts present a 
'true and fair view' and the report is limited to those matters set out in the statement below.

I report on the accounts of the Trust for the year ended 31 March 2024, which are set out on pages 1 
to 11.

This report is made solely to the charity’s trustees, as a body, in accordance with section 154 of the 
Charities Act. My independent examiner’s work has been undertaken so that I might state to the 
charity’s trustees those matters I am required to state to them in an independent examiner’s report 
and for no other purpose. To the fullest extent permitted by law, I do not accept or assume 
responsibility to anyone other than the charity, the charity’s members as a body and the charity’s 
trustees as a body for my independent examiner’s work, for this report, or for the opinions I have 
formed.

The charity's trustees are responsible for the preparation of the accounts.  The charity's trustees 
consider that an audit is not required for this year under section 144 of the Charities Act 2011 ('the 
Charities Act') and that an independent examination is needed.

 - to follow the procedures laid down in the general Directions given by the Charity 
Commission (under section 145(5)(b) of the Charities Act; and



ONE TO ONE PROJECT
INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES OF THE ONE TO ONE PROJECT
YEAR ENDED 31 MARCH 2024

Independent examiner's statement

-

- the accounts did not accord with the accounting records; or 

-

Julie Gladman FCCA
Hayhow & Co
Chartered Certified Accountants
19 King Street
King’s Lynn
Norfolk
PE30 1HB

Date:   

Page 15

In connection with my examination, no material matters have come to my attention which gives me 
cause to believe that in, any material respect:

I have come across no other matters in connection with the examination to which attention should be 
drawn in this report in order to enable a proper understanding of the accounts to be reached.

the accounting records were not kept in accordance with section 130 of the Charities Act; 
or

the accounts did not comply with the applicable requirements concerning the form and 
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other 
than any requirement that the accounts give a 'true and fair' view which is not a matter 
considered as part of an independent examination.
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ONE TO ONE PROJECT
LEGAL AND ADMINISTRATIVE DETAILS
YEAR ENDED 31 MARCH 2023

Registered Charity no. 299052

Address: Ground Floor Office Suite
Nelson House
Bergen Way
North Lynn Industrial Estate
King's Lynn
PE30 2JG

Trustees:
C MacLeod (Chair) (Resigned 31/01/23)
S Clarke (Vice Chair) (Appointed Chair 31/01/23)
N Steele
R Swinburn
Dalton Orchard (Appointed 27/01/23)

Independent Examiner: Hayhow and Co
Chartered Certified Accountants & Business Advisers
19 King Street
King's Lynn
Norfolk 
PE30 1HB
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ONE TO ONE PROJECT
TRUSTEES REPORT
YEAR ENDED 31 MARCH 2023

OBJECTIVES

STRUCTURE, GOVERNANCE AND MANAGEMENT

GOVERNING DOCUMENT

APPOINTMENT OF NEW TRUSTEES

TRUSTEES
The charity trustees during the year were as follows:

C MacLeod (Chair) (Resigned 31/01/23)
S Clarke (Vice Chair) (Appointed Chair 31/01/23)
N Steele
J R Swinburn
D Orchard (Appointed 27/01/23)
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All members are invited to nominate Trustees, together with nominations from the management 
team and the existing Trustees. Those nominated and appointed are elected at the first AGM 
following appointment.

The senior official whom the day to day management of the charity is delegated to by the charity 
trustees is D Regan.

The trustees present their annual report and financial statements of the charity for the year ended 
31st March 2023. The financial statements have been prepared in accordance with the accounting 
policies set out in note 1 to the accounts and comply with the charity's constitution, the Charities Act 
2011 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with FRS 102.

The object of the charity is to promote for the public benefit the protection and preservation of 
mental and emotional health and stability, and the relief of mental and emotional illness or disorder.

The charity is governed by its constitution, which was updated and adopted in May 2010. It was 
registered as a charity with the Charity Commission in 1984.



ONE TO ONE PROJECT
TRUSTEES REPORT
YEAR ENDED 31 MARCH 2023

ACHIEVEMENT AND PERFORMANCE

MISSION STATEMENT

The One to One Projects fundamental aims continue to be:

-

-

Although it has been three years since the pandemic, we are still seeing the impact of that 
experience on mental health which is evidenced in the demand for services, in addition to 
clients presenting with much more complex issues.

We continue to support clients both face to face and remotely (online supported by Zoom) 
offering a wider choice for clients, but also, our aim is to address pockets of isolation within 
the county.

In terms of demographics, we mirror the community in terms of age and gender and continue 
to see a younger demographic in the service since we now deliver within a hybrid provision. 
We monitor access to services within the project and currently have only an outreach at 
Fakenham but will be looking at other potential outreach areas to increase accessibility 
within west Norfolk, Kings Lynn, and North Norfolk. 

We have fostered good relationships with education providers within both Norfolk and 
Suffolk for students studying to become counselling practitioners and continue to offer 
placements. These facilities gain us, as a placement provider, a reputation for being a 
supportive and ethical placement where students can complete their training hours.

We were lucky to receive another grant from the lottery which funds 50% of our running 
costs over the next 3 years (until 2025) and we are waiting confirmation of the OPCCN grant 
and its extension to 2025. 

Again, within our current data, we continue to evidence the demand on our services through 
our hybrid provision meaning the project is able to offer more choice. This embeds the 
projects philosophical stance of empowerment and autonomy for the client maximising the 
choice into their own recovery plan. We as a service, (staff and volunteers included) 
continued to demonstrate a commitment to deliver support to the community, with adults 
disadvantaged by mental health, proving our flexibility and resilience as a project.
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To provide long term support services to adults who are disadvantaged by mental ill-
health, as well as the parent/carers of those suffering mental health problems that affect 
their everyday living and which place them or their families at risk of breakdown.

To reach isolated individuals throughout rural West Norfolk by providing outreach services 
for Group Work, Counselling and Mentoring services in the home/community, 
empowering and enabling clients to reintegrate into their local communities

MAIN ACHIEVEMENTS OF THE CHARITY DURING THE YEAR
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TRUSTEES REPORT
YEAR ENDED 31 MARCH 2023

REVIEW OF THE FINANCIAL POSITION OF THE CHARITY AND RESERVES POLICY
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Financially the charity remains healthy and although the projects are run on a tight budget, we still 
meet our objectives. The trustees have agreed a reserves policy in line with the organisations 
objectives and this gives the charity approximately three months running costs should funding be 
seriously compromised. The present level of reserves held is £197,663.



ONE TO ONE PROJECT
TRUSTEES REPORT
YEAR ENDED 31 MARCH 2023

STATEMENT OF TRUSTEES RESPONSIBILITIES

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

-

-

They are also responsible for safeguarding the assets of the Charity and hence for  taking reasonable
steps for the prevention and detection of fraud and other irregularities.

This report was approved by the Trustees on…………………………………and signed on their behalf

S Clarke - CHAIRMAN:         ………………………………………………………………
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The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each 
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and 
application of resources of the charity for that period.  In preparing these financial statements, the trustees are 
required to;

state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements, and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in business

The trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the financial statements comply with the 
Charities Act 2011, the applicable Charities ( Accounts and Reports) Regulations. 



ONE TO ONE PROJECT
STATEMENT OF FINANCIAL ACTIVITIES
YEAR ENDED 31 MARCH 2023

Restricted Unrestricted Total Total
Fund 2023 Fund 2023 2023 2022

Notes £ £ £ £

INCOMING RESOURCES

Charitable activities -           1,045        1,045       3,319       

Grants and Funding 140,085  27,250      167,335  185,649  

Donations -           8,424        8,424       2,617       

Investments -           -            -           -           

Total Income 3 140,085  36,718      176,803  191,585  

RESOURCES EXPENDED

Charitable activities 4 141,765  14,250      156,015  137,774  

Governance costs 5 1,140       -            1,140       1,056       

Total Expenditure 142,905  14,250      157,155  138,830  

Net income/(expenditure) (2,820) 22,468 19,648 52,755
Transfer between funds 9,468       (9,468) -           -           

Total funds brought forward 178,015  -            178,015  125,260  

Total funds carried forward 184,663  13,000      197,663  178,015  

The notes on pages 8 to 13 form part of these accounts
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The statement of financial activities includes all gains and losses recognised in the year.  All income 
resources and resources expended derive from continuing activities.
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BALANCE SHEET
YEAR ENDED 31 MARCH 2023

Notes
£ £ £ £

FIXED ASSETS
Equipment 6 1,638          33             

CURRENT ASSETS
Debtors 7 31,256    47,610    
Cash at bank 187,463  143,952  

218,720  191,562  

CURRENT LIABILITIES
Creditors 8 1,112       1,080       
Deferred income - unrestricted funds 12,500    12,500    
Deferred income - restricted funds 9,083       

22,695    13,580    

NET CURRENT ASSETS 196,025      177,982   

NET ASSETS 197,663      178,015   

FUNDS OF THE CHARITY

Unrestricted Reserves 12 13,000        -            
Restricted Reserves 13 184,663      178,015   

TOTAL FUNDS 197,663      178,015   

Approved by the Trustees on…………………………………………… and signed on their behalf

S Clarke - Chairman

2023 2022
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2023

1. Principal Accounting Policies

1.1 Basis of Preparation

The accounts have been prepared in accordance with:

-

- and with the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS 102.

1.2 Change in basis of accounting

There has been no change to the accounting policies since last year.

1.3 Changes to previous accounts

No changes have been made to accounts for previous years.

2. Accounting Policies

2.1 Incoming Resources

-

-
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Voluntary income including donations, gifts, legacies and grants that provide core funding or are of 
general nature are recognised where there is entitlement, certainty of receipt and the amount can be 
measured with sufficient reliability. Such income is only deferred when:

The donor specifies that the grant or donation must only be used in future accounting 
periods; or

The donor has imposed conditions which must be met before the charity has unconditional 
entitlement

Investment income is recognised on a receivable basis. No income is shown net of expenditure.

These accounts have been prepared under the historical cost convention with items recognised at cost 
or transaction value unless otherwise stated in the relevant note(s) to these accounts.

the Statement of Recommended Practice: Accounting and Reporting by Charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102).
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2023

2.2 Fund Accounting

2.3 Resources Expended

-

-

2.4 Tangible Fixed Assets and Depreciation

Tangible fixed assets are capitalised at original cost of acquisition.

Equipment - 25% Reducing balance basis
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Costs of charitable activities are those costs incurred by the charity in meeting it's charitable 
objectives

Governance costs include those incurred in the governance of the charity and its assets, and 
are primarily associated with the constitutional and statutory requirements.

Depreciation is calculated to write off the costs of each asset over its estimated useful life at the 
following rates:

The charity has a restricted income fund to account for situations where a donor or grant provider 
requires that a donation or grant must be spent on a particular purpose or where funds have been 
raised for a particular purpose. 

All other funds are unrestricted income funds which are available for use at the discretion of the 
trustees in furtherance of general objectives of the charity.

Expenditure is recognised when a liability is incurred. Contractual arrangements and performance 
related grants are recognised as goods or services as supplied. Other grant payments are recognised 
when a constructive obligation arises that results in the payment being unavoidable.



ONE TO ONE PROJECT
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2023

Restricted Unrestricted Total Total
2023 2023 2023 2022

3   Incoming Resources £ £ £ £

Charitable Activities
Training -                 -                 
Workshops & Fundraising 765                 765                2,638             
Room rent 280                 280                681                
Grants and Funding
Grants 140,085      27,250           167,335        185,649        
Funding -                 -                 
Donations and Legacies
Donations 8,424             8,424             2,577             
Compensation -                 40                   
Investments
Interest -                 -                 

Total 140,085      36,718           176,803        191,585        

Restricted Unrestricted Total Total
2023 2023 2023 2022

4   Charitable Activities £ £ £ £
Salaries and Expenses 62,798        62,798           58,241           
Training and Supervision 17,366        17,366           14,772           
Recruitment 992              992                581                
Group Work 33,955        33,955           31,757           
Travelling expenses 580              580                -                 
Rent, rates and service charges 2,625           14,250           16,875           16,875           
Outreach venues 276                                276                -                 
Light & Heat 2,321           2,321             2,321             
Equipment & Leasing 3,978           3,978             4,460             
Telephone and Internet 4,172           4,172             3,433             
Insurance 2,583           2,583             2,546             
Sundries 311              311                31                   
Postage and Stationery 2,165           2,165             2,196             
Repairs & Maintenance 5,956           5,956             -                 
Depreciation 546              546                11                   
Subscriptions 325              325                535                
Legal & Professional 323              323                -                 
Fundraising 358              358                -                 
Bank Charges 134              134                15                   
Bank Interest -                 -                 

141,765      14,250           156,015        137,774        

5   Governance costs
Accountancy 1,140.00     -                  1,140             1,056             
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ONE TO ONE PROJECT
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2023

6   Fixed Assets Equipment Total
£ £

Cost
at 1 April 2022 6,158        6,158          
Additions 2,151        2,151          
At 31 March 2023 8,309        8,309          

Depreciation
at 1 April 2022 6,125        6,125          
Charge for year 546           546             
At 31 March 2022 6,671        6,671          

Net book value
As 31 March 2022 33             33                

Net book value
As 31 March 2023 1,638        1,638          

7   Debtors 2023 2022
£ £

Prepayments 4,941        4,941          
Taxation and social security 5,398        3,002          
Debtors 20,917      39,667        

31,256      47,610        

8   Creditors 2023 2022
£ £

Trade creditors -            -              
Taxation and social security -            -              
Wages control
Accruals 1,112        1,080          

1,112        1,080          
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ONE TO ONE PROJECT
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2023

9   Staff Costs 2023 2022
£ £

Salaries 61,966        57,122        
Social Security 33                232             
Employer Pension 799             887             

62,798        58,241        

No employee received remuneration of more than £60,000.

Trustees are not remunerated. No expenses are reimbursed to Trustees.

10   Staff numbers

Manager 1 1
Administration 3 2

4 3

11   Analysis of net assets between funds
Restricted Unrestricted

Fund Fund Total
Tangible fixed assets 1,638          -              1,638          
Current assets 193,220      25,500        218,720      
Current liabilities (10,195) (12,500) (22,695)

184,663      13,000        197,663      
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ONE TO ONE PROJECT
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2023

12   Unrestricted Funds
Balance Incoming Outgoing Balance

At 1.4.2022 Resources Resources Transfers at 31.03.2023
£ £ £ £ £

General Fund -              9,468                   9,468 -                  
Lloyds Foundation -              27,250                 14,250       -           13,000           

-              36,718                 14,250       9,468 13,000           

13   Restricted Funds
Balance Incoming Outgoing Balance

At 1.4.2022 Resources Resources Transfers at 31.03.2023
£ £ £ £ £

Big Lottery fund grant 119,835     45,416                 15,973       9,468       158,746         
Groundwork (UK) 1,000          -                       1,000             
OPCCN 57,180       90,669                 126,932     20,917           
NCC -              4,000                   4,000             

178,015     140,085              142,905     9,468       184,663         

Total Funds 178,015     176,803              157,155     18,936     197,663         

13a  Purpose of restricted funds

Big Lottery fund:

Groundwork (UK) To cover the costs of providing mental health counselling and services

OPCCN is a pilot scheme for two years that funding is restricted
to a programme from 01/04/2021 to 31/03/23

NCC To cover the cost of providing mental health counselling and services

13   Related party transactions

During the year the charity paid D Orchard, a trustee, £2,763 for IT services. This comprised
£2,663 paid prior to his appointment on 27 January 2023, and £100 thereafter.
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To cover the costs of providing mental health counselling and 
services



ONE TO ONE PROJECT
INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES OF THE ONE TO ONE PROJECT
YEAR ENDED 31 MARCH 2023

Respective Responsibilities of trustees and examiner

It is my responsibility to:

 - examine the accounts under section 145 of the Charities Act;

 - to state whether particular matters have come to my attention.

Basis of independent examiner's report

Page 14

My examination was carried out in accordance with the general Directions given by the Charity 
Commission.  An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records.  It also includes consideration of any 
unusual items or disclosures in the accounts, and seeking explanations from you as trustees 
concerning any such matters.  The procedures undertaken do not provide all the evidence that would 
be required in an audit and consequently  no opinion is given as to whether the accounts present a 
'true and fair view' and the report is limited to those matters set out in the statement below.

I report on the accounts of the Trust for the year ended 31 March 2023, which are set out on pages 1 
to 11.

This report is made solely to the charity’s trustees, as a body, in accordance with section 154 of the 
Charities Act. My independent examiner’s work has been undertaken so that I might state to the 
charity’s trustees those matters I am required to state to them in an independent examiner’s report 
and for no other purpose. To the fullest extent permitted by law, I do not accept or assume 
responsibility to anyone other than the charity, the charity’s members as a body and the charity’s 
trustees as a body for my independent examiner’s work, for this report, or for the opinions I have 
formed.

The charity's trustees are responsible for the preparation of the accounts.  The charity's trustees 
consider that an audit is not required for this year under section 144 of the Charities Act 2011 ('the 
Charities Act') and that an independent examination is needed.

 - to follow the procedures laid down in the general Directions given by the Charity 
Commission (under section 145(5)(b) of the Charities Act; and



ONE TO ONE PROJECT
INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES OF THE ONE TO ONE PROJECT
YEAR ENDED 31 MARCH 2023

Independent examiner's statement

-

- the accounts did not accord with the accounting records; or 

-

Julie Gladman FCCA
Hayhow & Co
Chartered Certified Accountants
19 King Street
King’s Lynn
Norfolk
PE30 1HB

Date:   
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In connection with my examination, no material matters have come to my attention which gives me 
cause to believe that in, any material respect:

I have come across no other matters in connection with the examination to which attention should be 
drawn in this report in order to enable a proper understanding of the accounts to be reached.

the accounting records were not kept in accordance with section 130 of the Charities Act; 
or

the accounts did not comply with the applicable requirements concerning the form and 
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other 
than any requirement that the accounts give a 'true and fair' view which is not a matter 
considered as part of an independent examination.

5th Sept 2023
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ONE TO ONE PROJECT

TRUSTEES REPORT

YEAR ENDED 31 MARCH 2022

The trustees present their annual report and financial statements of the charity for the year ended

31st March 2022. The financial statements have been prepared in accordance with the accounting

policies set out in note 1 to the accounts and comply with the charity's constitution, the Charities Act

2011and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to

charities preparing their accounts in accordance with FRS 102.

OBJECTIVES

The object of the charity is to promote for the public benefit the protection and preservation of

mental and emotional health and stability, and the relief of mental and emotional illness or disorder.

STRUCTURE, GOVERNANCE AND MANAGEMENT

GOVERNING DOCUMENT

The charity is governed by its constitution, which was updated and adopted in May 2010. It was

registered as a charity with the Charity Commission in 1984.

APPOINTMENT OF NEW TRUSTEES

All members are invited to nominate Trustees, together with nominations from the management

team and the existing Trustees. Those nominated and appointed are elected at the first AGM

following appointment.

TRUSTEES

The charity trustees during the year were as follows:

C MacLeod (Chair)

S Clarke (Vice Chair)

N Steele

J R Swinburn

The senior official whom the day to day management of the charity is delegated to by the charity

trustees is D Regan.
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ONE TO ONE PROJECT

TRUSTEES REPORT

YEAR ENDED 31 MARCH 2022

ACHIEVEMENT AND PERFORMANCE

MISSION STATEMENT

The One to One Projects fundamental aims continue to be:

To provide long term support services to adults who are disadvantaged by mental ill-

health, as well as the parent/carers of those suffering mental health problems that affect

their everyday living and which place them or their families at risk of breakdown.

To reach isolated individuals throughout rural West Norfolk by providing outreach services

for Group Work, Counselling and Mentoring services in the home/community,

empowering and enabling clients to reintegrate into their local communities

MAIN ACHIEVEMENTS OF THE CHARITY DURING THE YEAR

Again we have seen a particuarly challenging year in terms of demand for sevices, demonstrating the

real impact of covid on mental health wellbeing in the community.

During this time we have converted the service into hybrid services delivering both a remote

and face to face provision. Initially we saw 1/3 clients wanting face to face support whereas,

the remainder of clients were happy to be supported remotely, however we are seeing this

slowly rise again as the enviroment has become more conducive. We are still engaging a

lower age demographic, as before, the majority of this age group remaining happy to be

supported within our remote provision which enables us to reach isolated individuals

throughout rural Norfolk.

The project remains a viable support placement provision for local educational institutes,

maintaing a good reputation within the community. Many students remain in the service

once qualified, and having specialised commissioned work in the project, practitioners are

happy to upskill in this area as a continual personal and professional development of their

vocation.

We continue to be led by our community feedback, although in terms of demographics, the

project is currently mirroring the community and, therefore a remote provision is vital to

continue that support within the community with a continual review in terms of being fit for

purpose.

We have evidenced, over the last few years, the resilience of the project, in terms of our

adaptability to deliver, current demand and continuation of support delivered through a

hybrid provision. Moreover, we have demonstrated, as a project, the commitment of all staff

and volunteers, to continue to deliver support to the community, to adults who are

disadvantaged by mental health, as well as parent/carers of those suffering mental health

problems.
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ONE TO ONE PROJECT

TRUSTEES REPORT

YEAR ENDED 11MARCH 2022

REVIEW OF THE FINANCIAL POSITION OF THE CHARITY AND RESERVES POLICY

Financially the charity remains healthy and although the projects are run on a tight budget, we still

meet our objectives. The trustees have agreed a reserves policy in line with the organisations

objectives and this gives the charity approximately three months running costs should funding be

seriously compromised. The present level of reserves held is E178,015.
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ONE TO ONE PROJECT

TRUSTEES REPORT

YEAR ENDED 31 MARCH 2022

STATEMENT OF TRUSTEES RESPONSIBILITIES

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each

financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and

application of resources of the charity for that period. In preparing these financial statements, the trustees are

required to;

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements, and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business

The trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at

any time the financial position of the charity and enable them to ensure that the financial statements comply with the

Charities Act 2011,the applicable Charities ( Accounts and Reports) Regulations.

They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable

steps for the prevention and detection of fraud and other irregularities.

This report was approved by the Trustees on.. . .!.. .M............,.and signed on their behalf

C MacLeod - CHAIRMAN:
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ONE TO ONE PROJECT

STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 31 MARCN 2022

Restricted Unrestricted TOtal

fund acta Fund sett 2022

Notes E E E

Total

2021
E

INCOMING RESOURC

Chariitable activities

Grants and Funding

Donations

3,319 3,319

159,669 25,980 185,649

2,617 2,617

1,591

179,425

8,677

Investments

Total Income 3 159 669 31r916 191r585 189,693

RESOURCES EXPENDED

Charitable activities

Governance costs

4 106,914 30,860 137,774

5 - 1,056 1,056

129,975

1,104

Total Expenditure 106,914 31,916 138,830 131,079

Net income/(expenditure)

Transfer between funds

52,755 0 52,755 58,614

Total funds brought forward 125,260 125,260 66,646

Total funds carried forward 178,015 178,015 125,260

The statement of financial activities includes all gains and losses recognised in the year. All income

resources and resources expended derive from continuing activities.

The notes on pages 8 to 13form part of these accounts
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ONE TO ONE PROJECT

BALANCE SHEET

YEAR ENDED 31MARCH 2022

Notes 2022
E f

2021
f E

FIXED ASSETS

Equipment

CURRENT ASSETS

Debtors

Cash at bank

7 47,610
143,952
191,562

25,706
114,094
139,800

CURRENT LIABILITIES

Creditors

Deferred income - unrestricted funds

8 1,080
12,500
13,580

1,104
13,480
14,584

ISED,'QJLEI~NT A SEES 177,982 125,216

5H ASSETS 178,015 125,260

FUNDS OF THE CHARITY

Unrestriced Reserves

Restricted Reserves

TOTALFUNDS

12
13 178,015

178,015

125,260

121,222

Approved by the Trustees on. .............. ...... .?Z:.................and signed on their behalf

C MacLeod - CHAIRMAN:
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ONE TO ONE PROJECT

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED $1 MARCH 2022

1.Principal Accounting Policies

1.1 Basis of Preparation

These accounts have been prepared under the historical cost convention with items recognised at cost

or transaction value unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with:

the Statement of Recommended Practice: Accounting and Reporting by Charities preparing

their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ireland (FRS 102).

and with the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS 102.

1.2 Change in basis of accounting

There has been no change to the accounting policies since last year.

1.3 Changes to previous accounts

No changes have been made to accounts for previous years.

2. Accounting Policies

2.1 Incoming Resources

Voluntary income including donations, gifts, legacies and grants that provide core funding or are of

general nature are recognised where there is entitlement, certainty of receipt and the amount can be

measured with sufficient reliability. Such income is only deferred when:

The donor specifies that the grant or donation must only be used in future accounting

periods; or

The donor has imposed conditions which must be met before the charity has unconditional

entitlement

Investment income is recognised on a receivable basis. No income is shown net of expenditure.
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ONE TO ONE PROJECT

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2022

2.2 Fund Accounting

The charity has a restricted income fund to account for situations where a donor or grant provider

requires that a donation or grant must be spent on a particular purpose or where funds have been

raised for a particular purpose.

All other funds are unrestricted income funds which are available for use at the discretion of the

trustees in furtherance of general objectives of the charity.

2.3 Resources Expended

Expenditure is recognised when a liability is incurred. Contractual arrangements and performance

related grants are recognised as goods or services as supplied. Other grant payments are recognised

when a constructive obligation arises that results in the payment being unavoidable.

Costs of charitable activities are those costs incurred by the charity in meeting it's charitable

objectives

Governance costs include those incurred in the governance of the charity and its assets, and

are primarily associated with the constitutional and statutory requirements.

2.4 Tangible Fixed Assets and Depreciation

Tangible fixed assets are capitalised at original cost of acquisition.

Depreciation is calculated to write off the costs of each asset over its estimated useful life at the

following rates:

Equipment 25% Reducing balance basis
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ONE TO ONE PROJECT

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2022

3 Incoming Resources

Restdcted Unrestricted

2022 2022
E E

Total

2022
E

Total

2021
E

Charitable Activities

Training

Workshops & Fundraising

Room rent

Grants and Funding

Grants

Funding

Donations and Legacies

Donations

Compensation

Investments

Interest

2,638

159,669 25,980

2,577
40

2,638
681

185,649

2,577
40

1,460
131

179,425

8,602
75

Total 159,669 31,916 191,585 189,693

4 Charitable Activities

Salaries and Expenses

Training and Supervision

Recruitment

Group Work

Travelling expenses

Rent, rates and service charges

Outreach venues

Light & Heat

Equipment & Leasing

Telephone and Internet

Insurance

Sundries

Postage and Stationery

Depreciation

Subscriptions

Legal & Professional

Fundraising

Bank Charges

Bank Interest

Restricted

2022
E

58,241

14,772
581

22,877

2,096
3,937
1,442
1,273

1,427

268

Unrestricted

2022
E

8,880

16,875

225
523

1,991
1,273

31
769
11

267

15

Total

2022
E

58,241
14,772

581
31,757

16,875

2,321
4,460
3,433
2,546

31
2, 196

11
535

15

Total

2021
E

64,210
8,238

769
21,299

16,875
28

2,321
6,308
2,711
2,396

90
3,520

15
575
620

106,914 30,860 137,774 129,975

5 Governance costs

Accountancy 1,056 1,056 1,260
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ONE TO ONE PROJECT

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2022

6 Fixed Assets Equipment

f
Total

f

Cost

at 1 April 2021

Additions

At 31 March 2022

6,158

6,166

6,158

6,158

Depreciation

at 1 April 2021

Charge for year

At 31 March 2022

6,114
11

6,125

6,114
11

6,125

Net book value

As 31 March 2021

Net book value

As 31 March 2022 33 33

7 Debtors 2022
F.

2021
f

Prepayments

Taxation and social security

Debtors

4,941
3,002

39,667

5,186
1,770

18,750

61,616 25,706

8 Creditors 2022
f

2021
f

Trade creditors

Taxation and social security

Accruals 1,080 1,104

1,080 1,104
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ONE TO ONE PROJECT

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2022

9 Staff Costs 2022
E

2021

Salaries

Social Security

Employer Pension

57,122
232
887

61,364
1,831
1,015

58,241 64,210

No employee received remuneration of more than f60,000.

Trustees are not remunerated. No expenses are reimbursed to Trustees.

10 Staff numbers

Manager

Administration

11 Analysis of net assets between funds

Tangible fixed assets

Current assets

Current liabilities

~eestricte

Fund

33
179,062

(1,080)

Unrestricted

Fund

12,500
(12,500)

Total

33
191,562

(13,580)

178,015 178,015
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ONE TO ONE PROJECT

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2021

12 Unrestricted Funds

Balance Incoming Outgoing Balance

At 1.4.2021 Resources Resources Transfers at 31.03.2022

f f f

General Fund 31,916 31,916

31,916 31,916 0

13 Restricted Funds

Balance Incoming Outgoing Balance

At 1.4.2021 Resources Resources Transfers at 31.03.2022

f f f f

Big Lottery fund grant

White Cube Limited

Groundwork (UKj

OPCCN

Uoyds Foundation

44,835
52,000

75,000

1,000
28,425 83,669

52,000

54,914

119,835

1,000
57,180

125,260 159,669 106,914 - 178,015

Total Funds 125,260 191,585 138,830 - 178,015

13a Purpose of restricted funds

Big Lottery fund:

Groundwork (UKj

OPCCN

Lloyds Foundation

to cover the costs of providing mental health counselling and

services

is a pilot scheme for two years that funding is restricted

to a programme from 01/04/2021 to 31/03/23
Two year project from October 2021 to October 2023.

13 Related party transactions

There are no related party transactions to report.
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ONE TO ONE PROJECT

INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES OF THE ONE TO ONE PROJECT

YEAR ENDED 31 MARCH 2022

I report on the accounts of the Trust for the year ended 31 March 2022, which are set out on pages 1
to 11.

This report is made solely to the chadty's trustees, as a body, in accordance with section 154 of the

Charities Act. My independent examiner's work has been undertaken so that I might state to the

charity's trustees those matters I am required to state to them in an independent examiner's report

and for no other purpose. To the fullest extent permitted by law, I do not accept or assume

responsibility to anyone other than the chadty, the charity's members as a body and the charity's

trustees as a body for my independent examiner's work, for this report, or for the opinions I have

formed.

Respective Responsibilities of trustees and examiner

The chadty's trustees are responsible for the preparation of the accounts. The charity's trustees

consider that an audit is not required for this year under section 144 of the Charities Act 2011 ('the

Charities Act') and that an independent examination is needed.

It is my responsibility to:

- examine the accounts under section 145 of the Chadties Act;

- to follow the procedures laid down in the general Directions given by the Charity

Commission (under section 145(5)(b) of the Charities Act; and

- to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity

Commission. An examination includes a review of the accounting records kept by the charity and a

comparison of the accounts presented with those records. It also includes consideration of any

unusual items or disclosures in the accounts, and seeking explanations from you as trustees

concerning any such matters. The procedures undertaken do not provide all the evidence that would

be required in an audit and consequently no opinion is given as to whether the accounts present a

'true and fair view' and the report is limited to those matters set out in the statement below.
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ONE TO ONE PROJECT

INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES OF THE ONE TO ONE PROJECT

YEAR ENDED 31 MARCH 2022

Independent examiner's statement

In connection with my examination, no material matters have come to my attention which gives me

cause to believe that in, any material respect:

the accounting records were not kept in accordance with section 130of the Charities Act;

or

the accounts did not accord with the accounting records; or

the accounts did not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities [Accounts and Reports) Regulations 2008 other

than any requirement that the accounts give a 'true and fair' view which is not a matter

considered as part of an inde pendent examination.

I have come across no other matters in connection with the examination to which attention should be

drawn in this report in order to enable a proper understanding of the accounts to be reached.

Julie Gladman FCCA

Hayhow Ik Co

Chartered Certified Accountants

19 King Street
King's Lynn

Norfolk

PE30 1HS

Date:
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Independent examination letter of representation

To: Julie Giadman Independent Examiner on behalf ofHayhow 6t Co

The following representations are made on the basis of enquiries ofmanagement aad staff with relevant knowledge and
experience such as we consider necessary in connection with yow independent examination ofthe One To One Project
financial statements for the year ended 31 March 2022. These enquiries have included inspection of supporting documentation

where appropriate and we sufficien to satisfy ourselves that we can make each ofthe following representations. All

representations are made to the best ofour knowledge and belief.

General

1. We acknowledge that the work performed by you is substantially less in scope than an audit performed in accordance with

International Standards on Auditing (UK) and that you do not express an audit opinion.

2 We confirm that the charitable company qualifies as small in acconl anoe with the conditions set out in chapter I ofpart 15 of
the Companies Act 2006.

3. We confirm that the One To One Project was entitled to exemption under section 144 ofthe Charities Act 2011 the

requirement to have its financial statements for the financial year ended 31 March 2022 audited.

4. We have fulfilled our responsibilities as trustees as set out in the terms ofyour engagement letter dated, under the Charities

Act 2011 for preparing financial statements in accordance with applicable law and United Kingdom Accounting Standards

(United Kingdom Generally Accepted Accounting Practice), for being satisfied that they give a true and fair view and for
making accurate representations to you.

5. All the transactions undertaken by the charity have been properly reflected and mcorded in the accounting records.

6. All the accounting records have been made available to you for the purpose ofyour independent examination. We have

pmvided you with umestricted access to aU appropriate persons within the charity, and with afl other records and related

information requested, including minutes ofall management and trusme meetings and correspondence with The Charity

Commission.

7. The financial statements are free ofmaterial misstatements, including omissions.

8. The effects ofuncorrected misstatements are immamnal both individually and in total.

Assets and liabilities

9. The charity has satisfactory title to all assets and there are no liens or encumbrances on the charity's assets, except for those

that are disclosed in the notes to the fmancial statements.

10. All actual liabilities, contingent liabilities and guarantees given to third parties have been recorded or disclosed as
appropriate.

11. We have no plans or intentions that may materially alter the carrying value and„where relevant, the fair value

measurements or classification ofassels and liabilities reflected in the financial sunements.

Accounting estimates

12. The methods, data and significant assumptions used by us in making aocounting estimates, and their related disclosurts, are

appmpriate to achieve recognition, measureinent and disclosure that is reasonable in the context ofthe applicable financial

reporting fiamework.

Legal claims

14. We have disclosed to you all claims in connection with litigation that have been, or are expected to be, received and such

matters, as appmpriate, have been properly accounted for and disclosed in the financial statements.

Laws and regulations

15. We have disclosed to you all known instances ofnon-compliance or suspected non-compliance with laws and regulations

whose effects should be considered when preparing the financial statements.

Related parties

16. Related party relationships and ~ons have been appropriately accounted for and disclosed in the financial statements.

We have disclosed to you all relevant information concerning such relationships and transactions and are not aware ofany other

mattets which require disclosure in order to comply with legislative and accounting slandards requirements.

Subsequent events

17. All events subsequent to the date of the financial statements which requue adjustment or disclosure have been properly

accounted for and disclosed.



Going concern

18. We believe that the charity's financial statements should be prepared on a going concern basis on the grounds that cunent

and future sources offunding or support will be more than adequate for the charity's needs. We have consi dered a period of
twelve months from the dam ofapproval of the financial statements. We believe that no fiuther disclosures relating to the

charity's ability to continue as agoing concern need to be made in the financial slatements.

Grants and donations

19. All gmnts, donations and other income, the receipt ofwhich is subject to specific terms or conditions, have been notified to

you. There have been no breaches ofturns or conditions in the application of such income.

Yeats faithfully

Signed on behalf of the of trustees

Date ............3 .'.i. Z,2



ONE TO ONE PROJECT
England & Wales  -  Charity number 299052

Accounts



TZOZ H3'8VW 1ST' 03ON3 HV3A 3Hl 809
SLN3W3lVLS 1VI3NVNIB ON% l80d38, S33LSA8l

ZSP66Z ou ASIieqg PaialsIIIaII

l33I'08d 3NO Ol 3NO



podai sjauiujexa guapuadapui

s~uama~e~s iepueug o& saloN

iaaqs a~ueieg

sag}npoe ieiaueug go &uaujale&S

podaj, sea&snll

uogemaogu! anale~lslulujpe pue ie8aq

TROD H38VW T'E 030N3 8V3A

SJ.N3J.NOD

l33I'O'Hd 3NO Ol 3NO



g aSed

GHT, 063d
gIQ+QN

UUAl s,SUIQ

&aaa~g Sug 6y
s~asppy ssauIIsng g siueguno~oy pagIpag pa~apeIIg

og pue NIoqAeH :sauIUIex3 iuapuadapuI

usnquINIg 8
cIIcIcI$5 N

NO~M r

(~Ieger a&IA) aq~eQ $

(&Ieger) poaloeW g
:saelsn~j

BfZ 083d
UUAl S,SUIQ

a~eis3 Iep&snpuI uuAl qpoN

AeM uaS&ag

esnoH UosIcIN

ayng a&Igp &OOIg punosg :ssBJppg

ZS066Z ou AiueIIg pa~aSSISa8

TZOZ H38VW TK 03ON3 8V3A

SllVl30 3AILVHLSINI WOW ON% 1%931
L33f08d 3NO OJ. 3NO



Z aSed

ueSag g sl saaisn~i

Ayse4& a4~ Aq o) pa)eSaIap sl Ayae4& a4& go &uaalaSeuem Aep o~ Aep a4~ mo4M IepIgo &OIuas a4l

uanquIMS 8 f

aIaa)S N

)noJM f

(~Ie4g a&Ig) ayeIg S

(&Ie4g) poaqoeW g

:sMoII0$ se aJaM JeaA a4$ Sullnp saa)snJ$ Aflle43 a4J

S33lSA8l

iuaul&UIodde SUIMOIIog

Wgy &s~g a4i le paPaIa a~e paiuIodde pue pa&euIujou aso4l saaisn~l SUIisixa a41 pue gaea&

luamaSeuem a4~ moog suogeuImou 4yM sa4laSO& 'saa~snsl a~euImou o& paynuI ace ssaqmam II+

S33lSA8l M3N d0 JN3WLNIOddV

't g6y ul uolssIulmog Ayae4g a4g 4giM Ayae4& e se paaagsISas

seM ll 'ptpZ AeW ul pa&dope pue palepdn seM 4al4M 'uogny~suoo sy Aq pauianoS sl Ay~e4& a4J

LN3 W A300 9NIN83A09

LN3W39VNVW ON@ 33NVN83A09 '38Al3A8LS

~ap~osIp so ssauIIl Ieuogolua pue Ieiuam go gaIIaa a4& pue 'AiIIIqe&s pue 4&Iea4 Ieuogoma pue Ie&uaul

go uoge~asa~d pue uog~aio~d a4& igauaq alIqnd a4iiog a&oalo~d o& sl A&pe4~ a4& go i~afqo a4l

S3el&3ra0

Zpy S8g 4yM a~uep~o~~e ul s&uno~~e ~Ia4& Suuedajd saIgue4~

o~ aIqeolIdde aogoead papuaalmooa8 go &uama~e~S:sague4g Aq SUIpoda8 pue Sugunooay pue ggpZ

PV saI&I&e4g a4~ 'uogn~Ilsuoo s,A&Ije4& a41 4y M AIdmoo pue s&unone a4~ o& I a&ou ul ~no ~as sapIIod
Suguno~~e a4& 4iIM aauep~one ul paiedaid uaaq ane4 siuamale&s IeIaueug a4l yZpZ 4&~egg &sty

papua jeaA a4~ cog A&ue4& a4& go s&uama&egs Iepueug pue podaa Ienuue &Ia4~ &uasaad saa&sna& a4J

1ZOZ H38VW 'E'E 030N3 8V3A

l80d38 S33lSA8l
l33f08d 3NO Ol 3NO



p aSed

Ayunwwo3 a4& 0& poddns JaAIIap 0& anugu03 0& SJaa&UAIOA pue jje&s

IIe go &uawyww03 a4$ osIe fnq $3afoJd a4$ $0 a3UaIIIsaJ a4$ AIU0 )ou UM04s ahe4 sJeaA 0M) )seI a4J

paMalAaJ AIIenugu03 sl UOISIAoJd a&owaJ a4& IeyA aJogaJa4& '3I4deJSowap JaSunoA 43nw e paSeSua

aAe4 pZpZ a3uls pue Ayunwwo3 a4& SUIJOJJIIw AI~uaJJA3 sl 13afoJd a4& s3I4deJSowap go swJa~ uI

a4i Suunp iuawoJIIAua a4~ ul iuaIeAaJd AIJen3lped Bulaq 'paulepulew uaaq se4 a3IAJas a4i ul

SJaa~unI0A IIe Jog poddns uo sn30g JeaI3 y pauIe~aJ aq 0~ aseq SIIqs aplM e paAAoIIe se4 43I4M sa3IAJas

pauolsslwwo3 a4& uo yoM 0~ PafoJd a4& 4yM SululewaJ aJe 'BUIQIIenb Jape 'sJoIIasuno3 guapngs

JeaA sl4& qJOM pauolsslwwo3 IeuogIppe paAla3aJ BUIAeH A&lfunww03 a4& UI4yM uoge&ndaJ pooS e

Sulule)ulew 'sa)n)lfsul Ieuol)83npa I830I Jo) UolslhoJcl Quawa38Icl Qoclclns aIqelh 8 sUlewaJ ~3afoJd a4J

'Jasn a3IAJas JaSunoA a41 Jog sawweJSoJd SUIIqeua swJopeId Ja4png BugoIld je SUIQ00I M0U sl $3afoJd

a4g paplIAOJd AIIeulSIJO sa3IAJas a4g MaIAaJ 0) Sulfnugu03 )SII4AA 'SUIII83 au04daIa& pue oaplA 48AOJ41
- sa3IAJas agowaJ Aq Ayunww03 a4i poddns 0~ anuliu03 aM ~nq 'paIqnop aAe4 paAla3aJ SIeJJagaJ

po Jaqwnu a4~ awg sl4~ BUIJng 4&Iea4 Ie~uaw uo 3lwapued a4~ go 13edwI a4& ssauyM pue AJaAIIap

a3IAJas Jno PaJlp 0~ saulIaplnS ~uawuJaAog uo AIaJ 0& SUIA84 'JeaA BulSuaIIe43 e uaas aAe4 aAA UI88y

8%3A 3Hl 9NIHMI AllHVH3 3Hl 30 SLN3W3A3IH3V NIVW

saglunww03 Ie3oI JIa4i oiuI aieJSaiulaJ oi siualI3 SulIqeua pue SUIJaModwa

'A~Iunww03/aw04 a4~ uI sa3IAJas SUIJo~uaIAI pue BUIIIasunog 'qJO~ dnoJg Jog

sa3IAJas 43eaJ~AO BulplAoJd Aq qIOJJON 1saAJII IeJnJ ~n048AOJ41 sIenplAlpul paleIOSI 43eaJ 0J

'UMopgeaJq $0 gslJ $8 salIIwe) Jla4$ Jo wa4$ a38Icl 43I4M pue SUIAIII AepAJaAa Jlfa4&

~3age ~84~ swaIqoJd 4&Iea4 Ie&uaw SUIJagns as04~ go SJaJ83/~uaJed a41 se IIaM se '4)Iea4
-III Ie&uaw Aq paSe~ueApesIp aJe 04M s)Inpe 0~ sa3IAJas poddns wJa& SuoI aplAoJd ol

:aq 0& anugu03 swle Ie~uawepung SPafoJd aup 0~ aup a4J

lN3W3lVlS NOISSIW

33NVW80383d ON% J.N3W3A3IH3V

lZOZ H38VW X'E OMN3 HV3A

lHOd38 S33lSAHL

l33fOHd 3NO Ol 3NO



t aled

pgZ'SZlp sI pIa4 saiUasas go IanaI &uasasd a4J pasIujoidujoo AIsnoI~as

aq luIpunp pIno4s sI sos luIuuna s4&uouj aa&4~ AIa&eujIxoadde A&ue4& a4& sanIl sI4& pue sae~oafqo
suogesIuelso a4g 4ynn auII uI AaIIod sanasaa e paa&le aAe4 saa&sna& a4j sangoal'qo &no ~aauj

IIgs ann '~alpnq &4lg e uo un' ace slsafoad a4~ 4lno4~Ie pue A4~Iea4 suIeujaa Ayae4& a4& AIIepueuIg

A3I10d S3A83S38 GNV AJ.I8VH3 3Hl 30 NOILISOd 1VI3NVNIR 3' 90 M3IA38

TZOZ H38VW TK 030N3 8V3A

L80d38 S33lSA8L
J33I'08d 3NO Ol 3NO



S aSed

:NOW'HIVH3 - Poal38W 3

tieqaq naqt uo paupis pue- " " 'I'g- ~y;:,-- uo saalso&J aql Aq pasosdde sess uodat slqt

II

yypZ i3y sag}J84g a4~ 4i}M A}dwo3 s&uawa&e&s Ie}3ueug a4i
&84& aJnsua 0& wa4~ a}qeua pue A&}J843 a4& yo uog}sod Ie}3ueug a4~ awg Aue ~e A3eJn33e a}qeuoseaJ

4)}M aso}3slp 4314M spJ03aJ Su})un0338 JacloJcl SUIU}e)u}ew Jo) a}qlsUodsaJ aJe saafsnJ$ a4j

ssaulsnq ul anugu03 }}1MAuedwo3 a}qeZ}J843 a4i ie4i awnsaJd

0& a~e}JdoJddeu} sl i} ssa}un slseq uJa3uo3 SuloS a4& uo siuawa~e~s Ie}3ueug a4i aJedaJd

pue 'sluawa~eis Ie}3ueug a4i ul paule}dxa pue paso}3s}p saJnpedap Ie}Jaiew

Aue 0~ Pafqns 'paM0}}0) uaaq al184 spJepue~S Su}tun033y yn a}qe31}dde Ja4~a4M alels

.'&UapnJd pue a}qeuoseaJ aJe ie4~ saiewgsa pue siuawaSpnf anew

.'dBOS sag}J84g a4~ ul sa}d}3u}Jdpue sp04~aw a4g alUasqo

.'AI&ua&s}suo3 wa4i A}dde ua4i pue sa}3}}odSu}iun0338 a}qeyns Pa}as

.'0& paJ}nbaJ aJe saa&snJ& a4& 's&uawa~e&s Ie}3ueug asa4~

Su}JedaJd u} po}Jad ~84& Jog AyJ843 a4& go sa3JnosaJ po uoge3}}dde pue sa3JnosaJ Sulwo3ul a4g go pue

A)}J643 a4) jo SJ}ege$0 age/5 a4$ $0 Ma}h J}e)pUe anJ$ 8 a14S 4314M JeaA Ie}3ueug 43ea Jog sluawapeps

Ie}3ueug aJedaJd 01 saalsnJ& a4~ saJlnbaJ sa}e~ pue pue}Sup ul sag}J843 0& a}qe31}dde Me} a4l

(a3g38Jd Sugun033y pa&da33y

AI}eJauag NopSU}$ pa)}un j spJepue)S SUI)un033+ NopSU}Q pap}un pue Me} a}qe31}dde 4$}M a3uepJoaae

ul siuawaieis Ie}3ueug a4i pue today, saaisnJl a4~ Su}uedaJd Jog a}qlsuodsaJ aJe saaisnJl a4l

S3}ln}8}SNOdS3~S33lSnzl dO iN3W3iVlS

'KZOZ H38VW 'K'E 03ON3 8V3A

l80d38 S33lsnUL

l33f08d 3NO Ol 3NO



9 aSed

s~unone asa4& go wed w~og EE o~ 8 sa8ed uo sa&ou a4l

sagIngoe SuInuguo~ mop amlap papuadxa sa~jnosa~ pue sa~inosa~

amoouI IIy aeaA a4l uI pasIuSooaa sassoI pue suIeS IIe sapnI&uI sagIpgoe Iepueug po luamale&s a4J

9t'9'99 09Z'SZ'E 09Z'SZT psenaaop pau&ev spunk Iesol

L68't'L 909'99 8' S't'S 860'ZT paeNuog g48noaq spun/ Ielol

('ESZ'8)

00'0
t'E9'85 (8t'5't'5) Z9E "EET

spunk uaam&aq ~apsue~l

(aanypuadxa)/awoouI laN

EZ6'6ET 6LO'TH 669'E9 08E'L9 aaniIpuadx3 Ieiol

09Z'E t'OT'E t'OE'E slso~ aaueusanog

'E99'8EE SL6'6Z E 56S'Z9 08'E'L9 saIiIhgae aIqeyae4g

030N3dX3 S338fl0538

ZL9'TET E69'681 T5E'6 Ztr5'08' 'E awoouI Ieiol

sou awgsanuI

6Lt' SZ LL9'8 095'L L ET'E suogeuog

t'8T'EOT SZt''6LT 5Zt''6LT SuIpung pue sluesg

976'Z 'E65'E E65'E sagIng~e aIqeipe4g

S338AOS38 9NI WO3NI

OZOZ

Ielol

3 sago N

'EZOZ TZOZ P~"9 1ZOZ P4n3

Idol papplsazun pawp~sag

TZOZ H38VW TE 030N3 8V3A

S3llIAll3V lVI3NVNIR 30 lN3W3lVJS
l33f08d 3NO Ol 3NO



NVIAI'dlVH3 - Poal&eW 3

gIeqaq ital& uo pauSIs pue -. '

y/i"gt'- oo saaasosi aqa Aq paaosddSS

909'99 09Z'SZT SONAR lVLOL

860'ZT

8tp5'AS

09Z'SZ'E ET

ZT

san~asap pa»p&sag
sansasag pa&I&&sasuA

ALI8VH3 3Hl 30 SGNA3

90'9'99 09Z'SZT SL3SSV l3N

L85 99 9'KZ'SZ1 SL3SSV LN388A3 l3N

809'
08tp'

8Z'K'

t85 tel

08tp'E f
trOK'T

spunk palp&sa~ - amoouI paaagaO

5Boil pa Jg

S3ILlllBVll LN388A3

567'
Z6E'

608'

008'6H
t'60'tr TI
90L SZ L

queq ie qseg

slo)qaQ

SL3SSV LN388A3

65 iuamdInb3

SL3SSV 03XI3

OZOZ TZOZ sa40N

TZOZ H38VW TK 03ON3 8%3A

l33HS 33NVlV8
L33I'08d 3NO Ol 3NO



8 aSed

a~n&ipuadxa go &au umoqs sI aujoouI oN siseq aIqenIaoa~ e uo pasIuSooaa si amoauI &uam~sanuI

guamaIiIiua

IeuogIpuooun seq Ayaeqo aq& a~ogaq &auj aq &snm qaIqnn suogIpuoo pasodmi seq souop apl

ao .'spopad

Sugunone ann&ng uI pasn aq AIuo isn't uoIieuop so iue&8 aq& &eq& sayoads souop aql

:uaqnn paa~agap AIuo si awoouI qang A&IIIqeIIaa ~uaI&Igns q&Iw paanseauj

aq ues punouje aq~ pue ~dIaaaj go A&uIepao '~uamaI~I&ua sI a~aq& a~aqnn pasIuSooaa ace aan~eu IeaauaS

go a~e ~o Suipung a~o~ apino~d &eqi siuejS pue sapeSaI 'sgiS 'suogeuop SuIpnI&uI aujoouI Qe&unIop,

saunosag SuIujovuI t Z

sapIIocI Supunomy Z

sieaA snoInaid i' s&unone o& apem uaaq aneq saSueqo oN

siunome snoInaad oi saSueqg p I

~eaA lseI aouIs sapIIod Sugunone aqua, o& aSueqo ou uaaq seq a~aqi

SuIiunone go sIseq uI aSueqg Z I

Zpr gag Aq pau!jap se Aigua rIpauaq ~IIqnd e sa~ny&suo~ A&ueq~ aql

llpZ py sagpeqg aq& qlI~ pue

(Zpy gag) pueIa~I po ~IIqndag pue

&Ig aq~ uI aIqe~IIdde p~epue&g SuIpodag IepueuIg ay~ q&Inn a~uep~one uI s&unone ~Iaq~

Supedaad saIyaeqg Aq SuIpodag pue Sugunony:aogoeag papuaujujooag go &uauja&e&g aqI.

:qiI~ a~uep~one uI pa~edajd uaaq aneq s~unone anal

s1unone asaq& o& (s)alou &uenaIa~ aqua uI pale&s asIwuaqlo ssaIun anIen uoqoesuejl so

iso& &e pasIuSooa~ sujaiI qiIna uoIiua~uoo &so~ Ie~IjoisIq aqua ~apun pa~eda~d uaaq aneq s&unone asag

uoIieieda~cI po sIseg g y

saI&IIog Supunony IedpupcI y

TZOZ H38VW TK 030N3 8V3A

SJN3W3lVJS 1VI3NVNIR 3Hl Ol S3lON
l33I'08d 3NO Ol 3NO



6 aSeg

sIseq aoueIeq Suianpag ygZ- guawdInbg

:sagej SuyaoIIop

a4~ ~e ayI In~asn pa&ewgsa sy sano esse 4&ea go s&sos a4& go aysna o~ pa~eIn&Ieo sI uogepaadag

uogIsInboe go &sos IeuiSuo ie pasIIeiIdeo ace siasse paxg aIqISuel

uooepaidag pue siassy paxIg aIqISuel y Z

sguawa&Inbaa Goin&e&s pue Ieuogn&I&suoo a4i 4iIw paieposse AIpewIjd ace

pue 's&asse siI pue Ayae4& a4i go aoueusanoS a4& uI paunouI aso4& apnI&uI shoo aoueusaaog

sangoa[qo

aIqe&I~e4& s,~i Sugaaw uI A&pe4& a4~ Aq paanouI s&so~ aso41 aie sagIngae aIqelI~e4& go s1sog

aIqepioneun Suiaq luawAed a4& uI s&Insane ~e4~ saspe uogeSIIqo angona~suoo e ua4nn

pasiuSooaa aje s&uawAed ~ue&8 aa4ip paIIddns se saoInas jo spooS se pasIuSooa~ ave slue&8 paieIa~

aouewaoyad pue s&uawaSueae IenPea&uog paanoui si A~IIiqe}I e ua4nn pasIuSooaa sI aan~Ipuadx3

papuadx3 sa~~nosau g Z

'A)lje43 a4$ $0 saAI$3afqo IedauaS $0 a3uela4+n) ul saa)sndf

a4~ yo uogaaosIp a4~ le asn jog aIqeIIeae ace 4&I4na spunk awoouI pal&Ijlsasun ace spun) sa410 II+

asod~nd ~eInoiwed e ~op pasIe~

uaaq ane4 spunk aja4~ so asodand seIn&Iped e uo quads aq ~snw &ue~S jo uoI~euop e pe4& saaInbaj

iapIno~d &ue~S io ~ouop e a~a4~ suogenys jog &unone ol pung awoouI palp&sai e se4 A&pe4& a4J

SuIiunomy pung Z Z

TZOZ H38VW 'lK 03ON3 IIV3A

SlN3W3LVlS 1VI3NVNI3 3Hl Ol S3LON

l33I'08d 3NO Ol 3NO



OT aSed

09Z'T IrOT'T IrOT'T Ague&unony

sisov avueuJanog

E99'SET SL6'6ZT 565'Z9 08E'L9

9
OSZ

985

Ir85

OZ

858'Z

581
EZE'Z

Otr E'T

E 8''9
TZE Z

OZO'T

SL8 91
5Ir9'OT

EZ9'ZT

L9L 1
Lt'8'ET

OE6'tr9

OZOZ

Idol

OZ9

SLS

51
OZS'E

06
96E'Z

TEL'Z

80E'9
TZE'Z

8Z

SL8'91

66Z'TZ

69L
8EZ'8

OTZ'Ir9

3
TZOZ

Ieiol

L8Z

ST

ZEZ'1

06
861'1
165'T
Z9Z'T

95t''9

t 9Ir'05

TZOZ

Pa+IJ)saJUQ

OZ9

88Z

88Z'Z

861'T
OZT'T

9t'0'5
TZE'Z

8Z

SL8'9T

66Z'TZ

69L
Z8L'T

9t L'ET

TZOZ

papuisa8

&saJa&UI que9

saBJe4$ gue9

BUIsIeJpung

IeuoIssa~oJd g IeBaq

suolfdlJ3sgh5

uogepaJdaO

AJauoge&S pue aBe&sod

saIJpunS

aaueJnsuI

iauJaTUI pue auo4daIaZ

Buiseaq l8 &uawdInb3

geaH g i48q
sanuan 4&eaJ~np

saBJe4a aoinJas pue sageJ 'gua8

sasuadxa SulIIaneJJ

qJoAA dnoJg

iuaw&Inlay
uoIsinJadnS pue SUIuieJ J

sasuadx3 pue saueIeS

sapInpvy aIqeiIJe4g

ZL9'1'ET 'E69'68T TST'6 ZIrS'OST Ieiol

888'LT

96Z'58 SZIr 6LT

591
SLL 1
9L6

TET

09t '1

OOT SL

6LE SZ Z09'8
SL

S8t' L

TET

09t '1

LTT'1

SZt '6LT

&saJa&UI

squaw TsanuI

uogesuadwog

suoIieuo0

sapeSaq pue suoIieuo0
Sulpund

S)ueJQ

SUIpund pue sgueJg

fuaJ woof
BUIsieJpung lB sdo4sqJoAA

Bu I U I eJJ

saIiIngoy aIqe TIJe4g

OZOZ

Idol
1ZOZ

Ieiol
TZOZ TZOZ

pauulsaJug papIJisa8

saaJnosag SUIwoauI

TZOZ H38VW TE 030N3 IIV3A

SJN3W3JVJS1VI3NVNId 3Hl Ol S3JON

J33fOIId 3NO Ol 3NO



yy aSed

8ZX'T t'OT'E

080'E t'OT I slensooy

Ayanaas Iei~os pue uoi~exel

ssoilpasg ape&i

3
OZOZ TZOZ sloglPaAQ 8

808'6Z 90L'SZ

605'EZ

090'T
t'EZ'5

05L'8T

OLL'T

987'5

ssogqag

Aiunoas Iepos pue uoliexel
sguaujAedaid

OZOZ

3
TZOZ slo4qa0

TZOZ 9&&eW TK sV

anIeh qooq &aN

6S 6S OZOZ 4&&eW TK sV

anleA qooq &aN

0l'T'9

5[
660'9

t'll'9
5T

660'9

'FZOZ 4&~elhi 'EE 4V

jeaA jo~ aSae4g

OZOZ I!~dV T Ã

uogepaada0

8S'E'9

85T'9

SST'9

857'9

TZOZ 4&~eW 'EE W

suoqlppy

OZOZ lljdV I le

/sod

Ie4ol ~uaujdlnb3 slash paxlg 9

TZOZ H38VW T'E 030N3 8V3A

SlN3W3lVLS lVI3NVNI9 3Hl Ol S3lON
l33fO'8d 3NO Ol 3NO



Zy aSed

09Z'SZT 09Z'SZT

(Ir8S't'I) 0
008'6H
Irt'

ieZog Pund

(t'8S'Irl)
008'6H
tt

pund

sagIIIqeII &uaang

s&asse iuaa&ng

s&asse paxg aIqIluej

pa~p1saaun pappisag

spun~ uaana&aq ssasse eau po sIsAIeuy 11

uogea&sIuI wpy
~aleueW

ssaqwnu gekS Ot

saa~sn~j o& pas~nqwIa~ a~e sasuadxa oN papeaaunwas you ave saa&snij

ppp'093 ueq~ ajow go uogeiaunwa~ panIaoa~ aaAoIdwa og

OK6'tr9 OTZ'tr9

'E08

E9L'E

99K'Z9

HO'T

TE8'I
t'9E'L9

uoIsuad ~aAoIdw3

AgijnoaS IepoS
sapeIeS

OZOZ 1'ZOZ s~sog ge~S

TZOZ H38VW 1'E 03ON3 '8V3A

SLN3W3LVLS 1VI3NVNIB 3HL Ol S3LON

L33I'08d 3NO Ol 3NO



p'f aSed

iJodaJ oi suoIioesueJi AiJed paieIaJ ou aJe aJaql

suopaesueJi Aped paieIag

sa&InJas iuawa~ea Jaq Jo)

pZ/E0/1E oi TZ0Z/Ir0/10 woJg awweJSoJd e oi
pai&IJisaJ si SuIpung ieqi sJeaA oui Jog awaq~s ioIid e si

a3IAJas

iJoddns paar t Z oi Z1 qiInn siuaiIO Jog iJoddns pung oi
sa&IhJas

pue SuiIIasunoa qiIeaq Ieiuaw SuIpInoJd go sisoo aqi Jano~ oi

iueJ9 d3N

N33dO

paiIwq aqn3 aiIqAA

:pun~ AJaiioq Si8

spunk paiaIJisaJ po asodJnd eEZ

09Z'5Z1 6LO'TKT 669'681 9tr9'99 spun/ Ieiol

09Z'5Z1 085'L9 ZtrS'081 860'Z1

5Zt''8Z

0
000'Z5

588'IrIr

000'5
000'01

LIT T

L09 Z

IrH
1L6'1

000 N
98K Z

591'Ot

000'5
000'01
5Zt''8Z

LTZ'1

L09 Z

IrH

TL6 1
000'Z5
000'Ir'E

98K'Z

000'5L

SiJIIisog pJennpq

iueJ9 d3N

N33dO
iaa QJ nd

isnJi AiIunwwoo apooisod

Z dIaH Jo~ sSe8 oosal

1 dIaH Jo) sSe8 oasal
paiIwq aqn3 aiIqAA

gaIIaJ ~Iwo~ AJaiioq Si8

saiIIIqedev SuipIinq AJa&i' 8!8
iueJS pun~ AJaiioq Si8

3
TZOZ"Eo'TK 4e sJagsueJl savJnosa8 savJnosa8 OZOZ'Y'K 4V

avueIeg SuioSinO SuIuJoouI aoueIe8

spunk paivIJisag

669'69 151'6 SIr5'IrS

669'E9 151'6 8Ir5 t'5 pung IeJauag

TZOZ Ko tf ie SJagSueJl Sa&JnOSa8 Sa&JnOSa8 OZOZ t 1 W

avueIeg SuioSinO SuimoauI aaueIeg
spunk paw!JisaJun ZT

TZOZ H38VW CK 03ON3 8V3A

SlN3W3lVLS 1VI3NVNIR 3Hl Ol S3lON
l33I'08d 3NO Ol 3NO



ty aSeg

'MQIaq iuamaieis a4i ul ino ias ssaiiew aso4i oi pailmlI sl poda~ a4i pue, Malit ilia pue ansi,
e iuasa~d siuno33e a4i aa4ia4M oi se uahlS sl uoluldo ou AIiuanbasuo3 pue iIpne ue ul pa&Inbaa aq

pInoM ie4i a3uaplna a4i IIe aplpoad iou op uaqepapun sajnpa30&d a4l ssaiiem 43ns Aue Suluaa3U03

saaisnji se noA woig suolieueIdxa Suqaas pue 'siuno33e a4i ul sa&nsoI3slp ao smail Iensnun

Aue go uolieaaplIsu03 sapnI3ul osIe iI sp&03aa aso4i 4ilM paiuasaad siuno33e a4igo uospedwo3
e pue Aiue43 a4i Aq idaq sp&03aj Suliun033e a4i go Malnaa e sapnI3ul uolieulwexa uy 'uolsslwwog

Aille4$ a4i Aq UahlS suoli3iHIQ IeJauaS a4i 4iIM a3uepJ033e UI ino pallde3 seM UolieUImexa AQ

sodas s,sauIwexa iuapuadapugo slsei

uoliuaiie Am oi amo3 ane4 slaiiem ieIn3lped aa4ia4M aieis oi-

pue .'i3y saIiue4g a4i go (q)(g)gyp uoli3as sapun) uolssImmog

Aipe4g a4i Aq uanIS suoli3ailg IeiauaS a4i ul UMop pleI sa~npa30~d a4i M0IIO) oi-

.'i3y salipe4g a4i go gyp uoli3as aapun siuno33e a4i aulmexa-

:oi AiIIIqIsuodsaa Am sl iI

papaau sl uolieuImexa iuapuadapul ue ie4i pue (,i3y salilie4g

a4i, ) gypZ i3y salipe4g a4igo gyes UOIi3as ~apun aeaA sl4i aog paalnbaa iou sl ilpne ue ie4i ~apIsu03

saaisnii s,Aipe43 a4l siuno33e a4i go uolieiedaid a4iiog aIqIsuodsa~ a~e saaisn~i s,Aipe43 a4l

~auIwexa pue saaisn~i po saIiIIIqIsuodsa8 ahli3adsa8

'pawlo)
ane4 I suoluldo a4i ~op ~0 'iloda~ sl4i cog 'q&OM s,saulmexa iuapuadapul Am ~op Apoq e se saaisn~i

s,Aiue43 a4i pue Apoq e se ssaqmam s,Aiue43 a4i 'Aiue43 a4i ue4i aa4io auoAue oi AilIlqlsuodsas

awnsse ~0 ida33e iou op I 'MeI Aq paiilw~ad iuaixa isaIInp a4i ol asod~nd ~a4io ou ~op pue

poda~ s,jaulmexa iuapuadapul ue ul ma4i oi aieis oi pailnbai me I siaiiem aso4i saaisn~i s,AiI~e43

a4i oi aieis i4Slw I ie4i os uaqeiiapun uaaq se4 yoM spaulmexa iuapuadapul AW i3y saIipe4g
a4i go yet uoli3as 4iIM a3uepj033e ul 'Apoq e se 'saaisn~i s,AiIje43 a4i oi AIaIos apem sl ilodas sI4l

'E'E oi
y saSed uo ino ias a~e 43I4M 'TZpZ 43&eIN yp papua ~eaA a4i~og isnjl a4igo siuno33e a4iuo podas I

TZOZ H38VW T'E 03ON3 8V3A

L33f08d 3NO Ol 3NO 3Hl 30 S33LSA8L 3Hl Oll80d38 S83NIWVX3 JN30N3d30NI
l33f08d 3NO Ol 3NO



gy aSeg

:aieg

8HT OK3d

QIOPON

UUAg S SUIQ

~aaaig Su@ 6y
s1ue~unomy pay~ay pa~awe4g

og Q MO4AeH

pygmy uewpeI9 aIInf

pa4~ea~ aq o& s~uno~~e aqua go SuIpueis~apun iadojd e aIqeua oiiap~o uI poda~ sI4i uI u~e~p
aq pIno4s uogua~&e 4&I4nn o~ uogeuIwexa a41 4&Im uogoauuoo uI saa~~ew sa4~o ou sso~oe awoo ane4 i

uogeuIwexa iuapuadapuI ue go ped se paaapIsuoo
Jag~ew e you si 4aI4na waIn, &Icy pue an&&, e anIS s~unoaae a4~ &e4~ ~uawa&Inbai Aue ue4~

ia4io gppZ suogeInSag (spodag pue siuno~~y) sagpe4g aqua u! gno ias siuno~ae go luaiuoo
pue w~og a4i SuIuia~uo~ siuawaiInba~ aIqe~IIdde a4i 4&I~ AIdwo~ iou pIp s~unoa~e aqua

ao.'spsooas Sugunoooe a4& 4iInn poove &ou pIp s&unone a4i

Jo
.'&ay sagI&e4g a4& go ppy uoI&&as 4ynn aouep&one uI &day you a&am spsooa~ Sugunone a4&

:i~adsa~ IeIja&ew Aue 'uI le4i anaIIaq ol asneo
aw sanIS 4&I4w uogua&ie Aw oi awol ane4 ssaiiew IeIjaiew ou 'uogeuiwexa Aw 4ynn uogoauuoo uI

iuawaie&s s,~auIwexa iuapuadapuI

TZOZ H38VW 1'E 03ON3 8V3A
l33f08d 3NO Ol 3NO 3HL 90 S33JSAHL 3HL Oll80d38 S83NIWVX3 LN30N3d30NI

l33f08d 3NO Ol 3NO




	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Accounts - 2023-03-31
	Accounts - 2022-03-31
	Accounts - 2021-03-31

