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Contact
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Phone 02089640544
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Website www.equalpeoplemencap.org.uk

Activities

Objects: THE SOCIETY IS ESTABLISHED PRIMARILY TO PROMOTE THE CARE, TREATMENT AND
EDUCATION OF LEARNING DISABLED CHILDREN AND ADULTS AND WILL ALSO WORK TO SUPPORT
AND PROMOTE THE CARE, TREATMENT AND EDUCATION OF OTHER VULNERABLE CLIENT
GROUPS. (THE “OBJECTS”).

Activities: A Drop-In & Activities service at our Resource Centre, Floating, community based support inc
independent living and personal care for vulnerable people inc pwld. We enable people to take control of their
lives. Equal People mencap have established a strong reputation for innovative practice empowering people
to achieve their aims, contribute, participate in and influence their local community.

Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: Education/training, Disability, Accommodation/housing, Amateur Sport

• Who: People With Disabilities
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Geography

• Area of benefit: NOT DEFINED - IN PRACTICE KENSINGTON AND CHELSEA

• City Of Westminster

• Hammersmith And Fulham

• Kensington And Chelsea

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £1,759,105 £1,619,032 £194,910 50

2024-03-31 £1,558,467 £1,603,585 £54,837 54

2023-03-31 £1,532,689 £1,622,630 £99,955 67

2022-03-31 £1,627,520 £1,654,232 £189,896 72

2021-03-31 £1,533,200 £1,524,741 £216,608 62

Trustees

Name Role Appointed

Melinda Jane Gilbert Chair 2019-01-15

Caroline Mary Davis 2026-02-12

Diana Mary Martin 2020-06-09

Jonathan Wharram 2023-03-15

https://opencharities.uk/ew/298609


EQUAL PEOPLE MENCAP
England & Wales  -  Charity number 298609

Accounts











































































EQUAL PEOPLE MENCAP
England & Wales  -  Charity number 298609

Accounts



 
 
 
 
 

 
 
 

 
 
 
 

EQUAL PEOPLE MENCAP 
Company No. 02150599 

Charity No. 298609 
 

REPORT AND FINANCIAL STATEMENTS 
 

FOR THE YEAR ENDED 31 MARCH 2024 

 

Docusign Envelope ID: DBA5BE5C-C796-4AFC-9B88-4763F7BCD90B



  
  
  

 

 

   
   

Contents  
   

1. Reference and administrative details of the Charity, its trustees and Advisors  
   

2. Structure, Governance and Management  
   

3. Objectives and Activities & Achievements and Performance  
   

4. Financial Review  
   

5. Plans for Future Period  
   
   
   
   
   

   

   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

   

   

   

   

   

   

   

   

   

   

  

Docusign Envelope ID: DBA5BE5C-C796-4AFC-9B88-4763F7BCD90B



EQUAL PEOPLE MENCAP 
 

REPORT OF THE COUNCIL OF MANAGEMENT  
 

FOR THE YEAR ENDED 31 MARCH 2024 

1 

 

1.REFERENCE and ADMINISTRATIVE DETAILS OF EQUAL PEOPLE mencap OUR TRUSTEES & 
ADVISORS  
   
1.1 CHARITY Name: Equal People Mencap  
   
Charity Registration number: 298609  
   
Company Registration number: 02150599  
   
Registered Office & Operational Address: 73 St Charles Square, London W10 6EJ  
   

1.2 COUNCIL OF MANAGEMENT MEMBERSHIP   
Ms Melinda Gilbert - Chair*  
Ms Beverley Ebanks*    (Resigned 9 April 2024) 
Mrs Diana Martin*   
Dr Yvonne Clair Ndifor Ngechop - Treasurer* 
Dr Jonathan Wharram*                 
Mr Nooran Solhekol   
Mr Robert Ebanks  
MsTracey Miles  
Mr Luke Skiff   
   

* = Trustee  
   
1.3 Senior Management Team  
Ben Aiyenuro                   Finance Manager 
Yamou Faye-Bagla         Floating Support/CQC Registered Manager  
Sonia Timlett                   Network Hope Project and Centre Manager  
Nicholas Walsh               Chief Executive  
  

1.4 Bankers  
Barclays  
Belgravia & Knightsbridge  
Business Centre  
PO Box 4578  
London SW3 1 XD  
   

1.5 Auditors  
Kingston Burrowes Audit Ltd 
308 Ewell Road 
Surbiton  
Surrey 
KT6 7AL  
  

1.6 Governing Document  
The organisation is a charitable company limited by guarantee, incorporated on 27th July 1987 and 
registered as a Charity on 23rd March 1988. The company was established under a memorandum of 
Association which established the objects and powers of the charitable company and is governed 
under its Articles of Association. In the event of the company being wound up Trustees are required to 
contribute an amount not exceeding £5. The report is prepared in accordance with the small company 
regime (Section 419(2)) of the Companies Act.   
  
1.7 Recruitment and Appointment of Management Committee  
The directors of the Company under the company’s Articles are known as members of the Council of 
Management; those directors of the Company marked with an asterisk above are also charity 
trustees. Under the requirements of the Memorandum and Articles of Association the members of the 
Management Committee are elected to serve for a period of three years after which they must be re-
elected at the next Annual General Meeting. A General Meeting was held on April 13 th 2010 in which 
an update of Equal People mencap Memorandum & Articles of Association was proposed and 
passed. This will allow a maximum of 9 years as a Trustee from November 2010.  
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All current Council of Management Members were elected within the past 3 years.  
   
The charity supports people with learning disabilities and their families and carers and other 
vulnerable individuals and as such strives to ensure that the Council of Management reflects this. 
Equal People mencap seeks to ensure people with learning disabilities, parents and learning 
disability, social care and housing professionals (or those with related skills) are recruited to and 
present on the Council of Management at 31st March 2024, four people with learning disabilities and 
three relatives of an individual with learning disabilities were Council of Management members. Two 
Trustees have extensive managerial and leadership knowledge, experience and skills. One volunteer 
organisation experience, knowledge and skills. One Trustee has extensive experience in the media 
sector. One is a retired GP. One Trustee has many years experience in the finance sector. 
   
Equal People mencap have a minimum of six Council of Management meetings a year in addition to 
the Annual General Meeting. These meetings are attended by:   
   

▪ All Trustees (Council of Management members) not in receipt of a service from Equal 
People mencap  

▪ Non-Trustee Council of Management Members. Individuals with a learning disability 
who are in receipt of a service from Equal People mencap)  

▪ The Chief Executive 
▪ The Finance Manager  
▪ The Floating Support/CQC Registered Manager  
▪ The Network Hope/Centre Manager  
  

In addition, Equal People mencap seek to host at least two events a year open to members, carers, 
staff and professionals that combine social, discussion, wellbeing activities, awareness raising and 
information sharing functions (e.g. Barbecues, Wellbeing Festivals Amici Dance sessions, 
meditation). 
   
The Council of Management will review all services and make decisions. The Finance Sub-Committee 
which meets separately, may recommend actions to the Council of Management.  
  
The Finance Committee meets at least four times a year to review, and monitor financial 
performance, and oversee the direction of budget and financial planning. It is chaired by the Treasurer 
and attended by the Chair, Treasurer, Finance Manager and Chief Executive. 

 

1.8 The Recruitment & Induction of Trustees.  
In line with (i) RS1 – Trustee Recruitment, and Induction (ii) CC3 The Essential Trustee: What You 
need to Know and (iii) The Charity Governance Code for larger charities and (iv) The Good Trustee  
Easy read Guides (NCVO) Equal People mencap strives to maintain an informed, active and 
committed Council of Management.  
   
Council of Management members:  
   

• Have knowledge of learning disability and family/carer issues 

• Have financial experience, knowledge and skills 

• Have good awareness of Trustee responsibilities 

• Have good experience, knowledge and skills of housing, social care issues and 
monitoring 

• Have good experience of running volunteer schemes. 

• Have good experience of media and multi-media 

• Have good understanding and commitment to Equal People mencap’s aims and 
ethos 

• Have lived experience 

• Have a learning disability. (Other members of the Council of Management support 
COM members with learning disabilities to more fully participate in the meetings). 
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We are aware of the need to continue to recruit more Council of Management members, particularly 
those with housing, health and social care backgrounds and younger parents and carers of people 
with learning disabilities, autism and/or complex needs and are taking steps to address this as part of 
our Business Continuity Plan and by reference to documents RS1, CC3 from the Charities 
Commission and the Charity Governance Code for larger charities (NCVO).   
  
We are seeking Trustees with HR knowledge and experience. 

 
All new Council of Management members are fully inducted as set down in Equal People mencap’s 
policies and procedures, including attending Adult Safeguarding and Child Protection training.  

   
Any potential members will meet with a Council of Management member and with the Chief Executive 
and will be invited to attend a Council of Management meeting as a guest.   
   
2. Organisational Structure & Decision-Making  
   
Equal People mencap has a Council of Management of eight, three of whom are Trustees responsible 
for decisions made who meet every two months and are responsible for the strategic direction and 
policy of the charity. At present the Council of Management have a variety of backgrounds relevant to 
the work of the charity.    
  
2.1 Council Of Management Decisions & Consultation  
   
The Council of Management will approve decisions relating to:  

   

• Service Development 

• Staffing Recruitment for senior staff 

• Policies and Procedures 
   
The Trustees carry responsibility for the financial health of the Charity and for decisions relating to 
staff disciplinary matters.  
  
The Trustees will work, in line with The Charity Commission’s guidance, to ensure the charity works to 
the public benefits through providing services that offer to our beneficiaries, families, carers and the 
public:  
  

• Information, advice guidance and appropriate signposting 

• Appropriate, professional, well-trained and properly monitored support 

• A regular, safe, welcoming space: challenging isolation 

• Services that encourage increased independence and awareness of safety, security 
and healthy living choices and opportunities 

• Services that offer opportunities for individuals to improve their physical, emotional 
and mental well-being 

• Physical and sports activities 

• Support and social groups 
   
Decisions & actions delegated to the Chief Executive, Network Hope/centre Manager, Finance 
Manager and Floating Support/CQC Registered Manager and Operational Team include:  
  

• Budget development and management 

• Business Plan development (including Fundraising), action & monitoring 

• Policy & procedure development & monitoring 

• Liaison and co-operative working with partner organisations and stakeholders 

• Staff Management, supervision and Appraisal 
  
Recruitment of senior management, roles and salaries are reviewed and benchmarked in line with 
National mencap, North West London mencap equivalents and other local charities.  
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2.2 Relationship between Equal People mencap and related parties, other charities and 
Stakeholders.  
   
Equal People mencap has signed a ‘partnership agreement with National Mencap. This means that 
we are affiliated to National Mencap but receive no funding from them. We are an independent charity 
based within The Royal Borough of Kensington & Chelsea but able to work across London, in 
particular in Westminster, Hammersmith and Fulham and Brent. Equal People mencap complies with 
Mencap Local Group quality, policy and procedure requirements and senior staff attend and 
contribute to local, regional and national Mencap meetings. Equal People mencap access National 
Mencap support in developing policies and procedures, training, DBS checks and campaigning.   
Equal People mencap are part of the North West London Mencap Consortium, a group of seven local 
Mencap charities who come together with a view to potentially share core services, make joint bids 
and run joint services.   
   
Our major statutory Stakeholder is the Bi-Borough (K&C and Westminster Social Services).  We also 
have an increasing number of individuals, including children who, through their families (or Care 
Managers) are buying our support services directly. Support continued throughout the year for all 
those living independently and support continued to be adapted where appropriate to serve families 
as a whole, e.g. by doing food shops or medication collections.. Our Network Hope and activities 
service had a full programme of both in person and online activities and groups offered via Zoom,and 
WhatsApp. Between April 2023 and March 2024 we ran 680 supported activities, training sessions or 
events. The number of hours of Individual Budget funded support was above 50,000.   
  
6 monthly monitoring reports are completed for the Bi Borough Social Services in relation to funds 
provided for core, resource centre drop-in and activities The Chief Executive and Operational 
Management team work closely with Social Care representatives throughout the year promoting and 
developing services.  
  
We were successful in bidding to the National Lottery for a further three years of funding for the 
Network Hope Project. This began in September 2022 and provided wellbeing support and activities 
to vulnerable individuals in North Kensington. This is a three-year Project. Six-monthly reports are 
submitted to the National Lottery. 
 
We were successful in bidding to The City Bridge Foundation for three years funding for the Learning 
Together Project. This supports us to offer training sessions in catering, gardening and IT and building 
a pathway into employment.  Annual reports are provided to the City Bridge Foundation.  
   
Equal People mencap are registered to provide personal Care with the Care Quality Commission. The 
last inspection report was published in January 2019. An online inspection in November 2022 
confirmed a ‘Good’ overall rating and ‘Good in all 5 areas assessed:  

• Safe 

• Effective 

• Caring 

• Responsive 

• Well led  
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Equal People mencap staff also work closely with:  
   

• Parents & Carers 

• RBKC LD, Transition & Children’s Care Managers 

• Westminster LD & Transition & Children’s Care Managers 

• Hammersmith & Fulham Transition & Children’s Care Managers 

• Bi Borough Commissioning Managers 

• Bi Borough Transition Care Managers 

• Bi Borough Mental Health Care Managers 

• Primary Health Care Trust Managers & Staff 

• Learning Disability Partnership Board 

• National Mencap 

• The North West London Consortium  

• Hammersmith & Fulham mencap 

• Certitude 

• Pursuing independent Paths 

• Integrity care 

• The Advocacy Project 

• SASH 

• St Charles Wellbeing Centre 

• Groundworks 

• Balance 

• Tri Borough LD Day Services 

• Carers organisations in RBKC 

• Pre-Amici Dance Theatre Company 

• The Kensington & Chelsea Foundation 

• The Westway Trust 

• The Kensington & Chelsea Volunteer Bureau 

• RBKC/ Brent Leisure Centres 

• Triplepoint 

• RBKC Volunteer Bureau 

• 20:20 

• Nourish Hub 
  

We also act as Managing agents for 3 Housing Associations  
  

• Notting Hill Genesis Management agreement) 

• The Peabody Trust (Management agreement) 

• Octavia Housing (Management Agreement) 
    
2.3 Risk Management  
   
Risks:   
  
A risk register and consequent contingency and action plan is updated at least monthly and reviewed 
by Trustees at Finance sub-Committee and Trustee meetings.  
  

• Financial through loss of service contracts, voids, fraud, insurance claims 

• H&S/Maintenance:  Infection control, fire etc 

• Staff: maintaining, skills, experience, recruitment levels to match demand 

• Governance: COM membership & level of experience 
    

a. Enhanced Disclosure & Barring criminal records checks are sought for all new 
employees and volunteers and for all current employees and volunteers (within DBS 
guidelines) at two-year intervals. 
 

    

Docusign Envelope ID: DBA5BE5C-C796-4AFC-9B88-4763F7BCD90B



EQUAL PEOPLE MENCAP 
 

REPORT OF THE COUNCIL OF MANAGEMENT  
 

FOR THE YEAR ENDED 31 MARCH 2024 

6 

b. Safeguarding Adults and Child Protection policies, procedures and practice are 
included in the induction of all staff.  These were updated in June 2022. All staff that work 
with service users attend Safeguarding Adults training as soon as possible. A variety of 
courses are attended with updates at least 2 yearly. Risk assessments are completed at 
least 6 monthly with all service users in relation to awareness of personal safety, abuse 
and harassment issues.  
 
c. Staff Guidelines for supporting tenants with issues of sex and sexuality are in place. 
 
d. Equal People mencap’s Policy & procedure document – Putting Philosophy into 
Practice (File available for inspection) was fully updated in June/July 2023. All staff 
inducted and trained in relation to these procedures.  
 
e. Equal People’s Health & Safety Policy & Procedures (including for example, lone 
working, risk assessments) were updated in June/July 2023.  Awareness, understanding 
and compliance with the policy forms part of staff induction and is checked through a 
questionnaire and discussion in team meetings periodically. 
 
f. COVID-19. Equal People Mencap: (i) Updated our Infection control policy and 
procedures in September 2023 (ii) updated a COVID 19 risk assessment for our Centre, 
staff, members and community support, weekly. (iii) Developed a COVID 19 contingency 
and action plan –– updated monthly. (iv) adapted our Resource Centre in line with Covid-
19 hygiene and safety procedures as they were modified throughout the year (v) ensured 
all our staff and members had access to protective equipment, gel, accessible information 
on staying safe, testing opportunities and locations and vaccination opportunities. 
 
g. Building security is maintained through a 24-hour contracted alarm & response 
system. 
 
h. Equal People mencap’s computer system was replaced in 2009, Firewalls, backup 
systems and anti-virus software is fully in place and updated quarterly. Quarterly on-site 
monitoring visits ensure all systems remain at optimum levels. EPM switched to a cloud-
based storage system in March 2020. We have updated our database to the online 
Charitylog and staff rota/app system, to enable all staff to access information, make 
records etc. 
 
i. In line with our Communication strategy our Instagram, YouTube and Facebook 
accounts and website are regularly updated to enable EPm and our members to share 
and their ideas, achievements, activities, thoughts, thoughts and with the local and wider 
community. 
 
j. Advisory Groups, activity and individual support session feedback, and monthly 
manager feedback surveys and our accessible complaints procedures ensure that 
consultation with tenants and users continued. 
 
k. Service Standards and Desired Outcomes ,i.e. person-centred individual aims and 
wishes alongside over-arching outcomes such as improved physical, mental and 
emotional wellbeing, opportunities for social inter-action and meaningful participation, 
opportunities to contribute to and influence life in the local community, improved 
economic well-being, community participation and contribution and access to employment 
are monitored annually with the aim of ensuring Equal People mencap’s ethos, values 
and  mission statement are put into practice and constantly monitored. 
 
l. We have worked hard to challenge digital exclusion for the vulnerable people we 
support. The pandemic meant that contact, information and support was even more 
reliant upon internet access. Equal People mencap have supported individuals to learn 
digital skills, access support and stay in contact. Our participation in  Let’s Get Digital and 
NHS Charities DigitALL projects has enabled us to offer equipment, data and 1:1 and 
group digital training to our members. We are applying again, in partnership with Open 
Age, for funding to extend the DigitALL Project for a further two years. 
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m. The organisation maintains contingency funds sufficient to cover cessation of service. 
Funding was renewed for our Resource Centre/Core/Activities until March 2026 by 
RBKC/Bi Borough Social Services.  
 
n. Equal People mencap continue to develop our Personal Budget funded Activity which 
covers training in life-skills, employment skills, health & well-being. Equal People mencap 
has maintained the number of individuals buying our support and now provides 1050 
hours per week.  
 
o. The activities service received a further year’s  grant funding grant funding from the 
Kusuma Trust for this year and from the K&C Foundation (for April 2023-Mar2024).  
 
p. Referrals to provide health related support, transition and complex needs support 
were maintained but adapted in line with individual need and the remaining COVID-19 
restrictions, particularly with children. The Chief Executive, Network Hope/Centre 
Manager, Floating Support/CQC Registered Manager complete monitoring records to 
ensure service standards are maintained and obligations met and liaise regularly with 
RBKC/Bi Borough commissioners in relation to future needs, changes and issues.  
 
q. Finance systems are in place, e.g. dual entry passwords, Council of Management 
signatures to cheques over £1,000, petty cash checks which ensure against fraud.  
 
r. Equal People mencap’s lease was renewed in January 2019 for a period of 8 years 
(4-year break clause). 
 
s. Team Meetings and training days held enable our staff team to look at feedback 
about our services from users and to plan together our move, our ethos, values and plans 
to meet the aims, wishes and dreams of our users and the responsibilities and 
expectations placed on us by our Funders. Meeting moved to online via Zoom when 
necessary.  
 
t. Equal People mencap fully abides by all Data Protection legislation and ensured our 
practice was in line with the General Data Protection Legislation (GDPR) from May 25th 
2018. GDPTR policy and procedures, Privacy document and staff Privacy document 
updated June 2023. Data Protection Certificate renewed to December 2024. 
 

3. Equal People mencap’s Objectives and Activities   
   
3.1 PUBLIC BENEFITS  
  
In line with RBKC and The Bi Borough Social Care, The Care Act 2014 and the personalisation 
agenda and in addition to the individual’s wishes, aims and person-centred plans Equal People 
mencap seeks to attain overarching outcomes for all our service users and their families and carers.   
  
These are (i) Improved physical, mental and emotional wellbeing (ii) Improved social opportunities 
(challenging isolation and loneliness) (iii) Opportunities to access, participate in, contribute to and 
influence the local and wider community – including using digital equipment to stay connected to key, 
social and professional contacts, access information and participate. (iv) Economic Well-Being (v) 
Staying Safe. We aim to ensure all vulnerable individuals we support have the opportunity to access 
support and/or activities that improves their physical, emotional and mental wellbeing. We aim to 
‘make ‘safeguarding personal’, giving individuals the information they need to identify abuse and 
report it. 
 

Docusign Envelope ID: DBA5BE5C-C796-4AFC-9B88-4763F7BCD90B



EQUAL PEOPLE MENCAP 
 

REPORT OF THE COUNCIL OF MANAGEMENT  
 

FOR THE YEAR ENDED 31 MARCH 2024 

8 

 
Our Mission Statement, chosen by our members is:  
  
“Turning dreams into action at the pace of the individual.”  
  
An easy read version of our ethos and values was created by our members supported by staff and is 
on our website and forms part of the induction, training and expected daily practice of all staff and 
volunteers. Renewed June 2023. 
  
We aim to be a user-led service for user-led lives.  
 
Equal People mencap are committed to providing a high quality of service for people with learning 
disabilities and other vulnerable people reflecting their wishes aims and needs.  
  
We aim to be a user led service that puts the emphasis on actively listening and offering a culture and 
ethos that supports people to move towards realising their dreams.  
   
Personalising support services: We recognise people’s uniqueness and provide carefully tailor-made 
support to ensure each person can express her or himself, can make informed choices and take 
increasing responsibility in all areas of her/his life.  
   
We support people to:  

• have a voice about the service they want  

• live independently in the community through our Floating Support, Community 
Support & Personal Care Services  

• participate in, and/or run a full programme of supported activities, social and 
wellbeing groups at Equal People mencap’s Centre or out in the community through our 
Network Hope and activity Services, The daily Drop-In and/or 1:1 support through 
personal budgets to attend and participate in activities and events.  

• provide opportunities for paid employment and/or training opportunities through our 
cooking, gardening, baking and IT training groups. Baking Project’.- cooking and baking 
sessions and gardening returned to the Centre throughout the year following the easing 
of COVID restrictions..  

• voice and develop person-centred plans setting down a route towards aims and 
wishes and buy support to achieve those aims.  

• enable the local community to understand more about people with learning 
disabilities, autism and complex needs and the positive contribution people with 
disabilities can make to the community.   

  
We provide:  

• a person-centred ethos, philosophy, atmosphere and practice  

• friendly, welcoming and well-trained staff and volunteers  

• a CQC registered personal care, supported living community support and floating 
support service  

• paid employment opportunities 

• Accessible information about other support agencies and opportunities. Networking 
opportunities.  

• an accessible, safe and welcoming environment at our Resource Centre. This has 
been adapted to be a safe space following the COVID-19 pandemic with regular cleaning, 
social distancing, PPE and gels and temperature checks. All staff have the required PPE 
and risk assessments are in place and updated at least monthly  

• a variety of supported activities promoting physical and mental well-being including 
online groups, activities, accessible information and services.  

• opportunities to learn new skills  

• a vibrant and exciting range of social opportunities.  

• support to live independently in the community  

• support to access, participate in and influence community life – including digitally  

• support with personal care and domiciliary tasks  

• supported activities/trips for carers  
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3.2  HOW OUR ACTVITIES DELIVER PUBLIC BENEFITS  
  
3.2.1 Achievements & Performance  
  

• The total number of beneficiaries (members/carers) now using or consulting our 
service is 350 over one year. Equal People mencap is providing support to people 
from 30 different countries speaking 25 different languages. 

• Floating Support includes a 24-hour emergency out of hours on-call service staffed by 
the Floating Support Management Team. This ensures all service users and staff 
have both telephone and, where necessary, in-person support out of office hours 

 
We asked our members –“What difference has Equal People made to your life?”  
They said: 

• “Big difference 

• Everything  

• Making new friends 

• Meeting new people (7 said this)  

• Going to new places 

• Trying new activities 

• Like spending time with friends and partner 

• Like the music and dancing 

• Makes me more active 

• Go to places I can’t on my own 

• I sort of learned things since I came to EP 

• More friends, more activities 

• Playing boccia with friends at EP  

• I’m a DJ now and perform in venues and clubs 

• Friends 

• Doing activities more 

• Come to socialise, get support.” 
  
3.2.2 Quotes from members/carers April 2022 – Mar 2023  
 
Art/Craft   
"Its easy, I can do it"  
"Its nice and relaxing"   
"This is nice painting"  
 
Music/ Dance/ Zumba  Group 
“I love to dance –  
“ I love this music -  
“I'm so sweaty so it means I'm really working out”  
“ loved the carnival songs, and also the new dancing movement.” 
 
Trips out  
Thank you for bringing us to the Theatre, I'm over the moon that I'm here with you"   
"I'm feel like I’m famous this is very fancy.” 
“This was really good and fun, we should come back again.” 
“I had so much fun”  
“I love equal people”  
“I want come back again, when can we come back.” (Bowling) 
“I like to go to the cinema with my friends”.  
“Its nice to be able to do things with someone instead of going to the cinema on my own.”  
“I loved the film I truly enjoy coming with my friends!” 
“Haven't been to a museum in a long time. I loved it'  
'Yeah, it was interesting. Museums are always really interesting; I like looking at all the stuff.”     
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Cooking/Baking 
This was so delicious and fun.”  
"This is very nice."  
"I like to learn the recipes because if I cook here. I could cook at home”  
“Thank you, lady, I love you and I love cooking.”  
“I love flapjacks, they look amazing.”  
“Enjoyed baking and I could eat loads of those cakes” 
“I had fun lady. I enjoy baking.”     
I had so much fun, I did a really good job, didn't I.” 
Look at how far we’ve come, you see teamwork makes the dream work 
 
3.3. Service specific Aims and Objectives  
   

3.3.1 Resource Centre & Drop In Activities Service: Aims & Objectives  
  

Our Resource Centre is open as a Drop-In service, with staff providing advice, signposting to 
appropriate services and organisations and offering practical and emotional support to vulnerable 
adults and children, their families and carers and members of the public.  
  
The Centre also provides a safe, secure space where members can meet and socialise with their 
friends, arrange and have meetings, have lunch, rest and relax or take part in a variety of supported 
activities. It is also a base for on-call managers and a welfare or emergency space for members who 
have to go out into the community.  
  
This was jointly funded by RBKC Social Care, The City Bridge Foundation, Kensington and Chelsea 
Foundation, Kusuma Trust and individual donations.  
   

• Users are able to influence and be involved in the running and development of activities, training and 
courses through individual feedback and the quarterly Activities Advisory Group. 
Ideas, decisions and complaints raised are shared with the Council of Management. 
Project ideas are developed from member suggestions and shared to enable the co-
production of consequent project and funder applications.  

• We advertise our activities, training and courses well in advance and in an accessible 
way (e.g easy read/pictorial) and via Instagram and Whatsapp.  

• We provide Activities that are User led.  

• We provide a full week programme of activities, including online social and activity 
groups, training and courses at least 40 weeks a year. We provide at least two ‘out of 
hours’ community activity each month.  

• We provide accessible information that ‘makes Safeguarding Personal’ giving people 
the information they need to identify and report concerns or abuse themselves. 

• We seek to make our activities accessible to all service users. Where we cannot 
provide the support, we will provide users or their carers/advocates with information/ 
contact details of who may be able to help them.  

• We provide up a variety of up to date and well-maintained equipment to support the 
activities.  

• We offer and support a variety of activities in the local and wider community.  

• We actively seek out partnership working opportunities with other organisations and 
bodies.  

• Activities offer users the chance to participate, enjoy or learn as they wish. Some 
activities will focus on encouraging and enabling service users to move towards 
employment.   

• Records will be kept of each user’s needs, wishes, participation and outcomes in 
partnership with the user to enable the user to demonstrate skills learnt to others.  

 

Many of the activities are supported and facilitated by Equal People mencap’s 25 dedicated 
volunteers. The volunteers give their time and expertise to enable our members to try new things, find 
expression through music and dance, keep fit and access and participate in community life.  Our 
regular volunteers are joined by a team of corporate volunteers for events such as our barbecues, 
Wellbeing Festival and Christmas parties. 
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3.3.2. Achievements & Performance  
  
Several activities remained available online following COVID as well as in person and were open to 
all. 
  
The IT Group.  Online and in person 1:1 and group training aiming to build skills and offer a pathway 
into employment. Free tablets and data provided.  Training included learning how to do emails and 
access social networks such as Facebook, Instagram and Whats App safely, access information 
about events, personal health and employment opportunities. Members were supported to develop 
their CVs. This linked to employment workshops with Balance HR professionals as well as health 
workshops with community nurses and GPs. 
 
Our IT café was used throughout the week by Drop-in members.   
 
Members regularly contributed items for our Instagram page showcasing their achievements, the 
training and activity groups and events. 
   
The Music Group – a very popular weekly themed music quiz with lots of records from the 50s to the 
present and from diverse cultures.  Lots of singing building confidence and self-esteem.   
  
The Zumba group. – Weekly group keeping fit and having fun together to a Latin beat, supported by 
a Zumba tutor. 
  
Relaxation & Massage – Online & in person Run by a trained tutor: a weekly session of accessible 
relaxation and massage exercises.  
  
Yoga – Online & in person – 2 sessions a week, starting and ending the week. A group enabling and 
teaching relaxation techniques for members, staff and the public. 
  
The Pre-Amici dance group – Earls Court: weekly dance and movement group for people with 
complex needs co run with Pre-Amici.  Also an opportunity for carers to come together, share 
information, advice and a fun, relaxing time.  
   
The Making Food Work Cooking & Baking Groups – enabled 30+ individuals to learn and work on 
all aspects of catering from growing food and preparing, cooking and serving a variety of healthy 
meals and cakes. Visits to Pizza Express for cooking experiences and catering for EPM parties and 
barbecues supported the weekly training groups in building skills, confidence and a pathway into 
employment.  
    
Gardening Group – ran year-round.   
Members grew herbs and vegetables for the Making Food Work Project in our planters at Equal 
People and our allotment. Tutors taught cooking, health and safety, food hygiene and gardening 
skills, building knowledge confidence sand skills and supporting a pathway into employment. 
 
Social and Bingo Sessions –weekly 
 
Current Affairs Group -  Members exploring and sharing their thoughts and views about life in the 
community and current local, national and international news 
  
Arts & Craft sessions– variety of crafts e.g. sewing, pottery, - equipment sent to all participants  
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3.4. Network Hope Project   
  
3.4.1 Aims and Objectives  
  
A three-year renewed in September 2022 set up to support vulnerable individuals in North 
Kensington. 

 

The Project had three over-arching outcome targets:  
  

• People with a learning disability report feeling less socially isolated and have 
processed the impact of the Grenfell Tower disaster resulting in improved health and 
well-being.  

• Families and carers have learned to cope better with feelings about the Grenfell 
Tower disaster and have established new neighbourhood networks and partnerships 
that enable communities to support each other.  

• Volunteer champions have gained new skills, knowledge and understanding resulting 
in improved confidence self-esteem and motivation.  

  
The Network Hope Project, staffed by a Manager, two part time activities staff, and IT tutor, session 
tutors and volunteers provides a variety of in-person and online activities and support sessions 
promoting an individual’s physical, mental and emotional well-being. The Project supports workshops 
and networking sessions supporting vulnerable individuals and all those affected by the Grenfell 
Tower disaster. 
   

• Members were able to better influence and be involved in the running and 
development of activities, training and courses through individual feedback.   

• We advertised our activities, training and courses well in advance and in an 
accessible way (e.g easy read/pictorial).  

• We provided Activities and training that is member led.  

• We provided a full week programme of activities, including online social and activity 
groups, training and courses 44 weeks during the year.   

• We provided at least one ‘out of hours’ community activity each month.  

• We planned and held an outdoor Wellbeing Festival in the local community.  

• We provided accessible information to help make Safeguarding Personal’, ran 
safeguarding workshops with the Advocacy project and relationship workshops with 
SASH giving people the information they needed to identify, and report concerns or 
abuse themselves.  

• We tried to make our activities accessible to all service users. Where we could not 
provide the support, we offered users or their carers/advocates information/ contact 
details of people who may be able to help them. And helped them make contact.  

• We renewed equipment used to support the activities.  

• We offered and supported a variety of activities in the local and wider community.  

• We worked in partnership with other organisations and bodies.  

• Our Activities offered members the chance to participate, enjoy or learn as they wish. 
Some activities focussed on encouraging and enabling members to move towards 
employment.   

• Records were made and updated of each member’s needs, wishes, participation and 
outcomes in partnership with the user to enable the user to demonstrate skills learnt 
to others.  

 
3.4.2  Achievements and Performance  
  
Over the course of the second year of the Project we have continued to make network connections for 
ourselves as an organisation and for our members, run a variety of well-being activities, facilitated or 
attended regular wellbeing, employment, community police and advocacy workshops and organised 
trips to many events and nights out. The activities have been accessed by 150 individuals plus their 
families and carers and 25 volunteers now work each week with our service.  
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Activities and workshops moved online or became hybrid and were often combined with our activities  
  
Health Activities and Events:   

• Feeling Good Festival. Designed and run by members and staff on Little Scrubs.   

• SASH (Relationship and Safe Sex and Gender & Identity Workshops) online 
workshops looking at relationships, boundaries and the impact of COVID-19   

• Oral health workshops  

• Diabetes Footcare workshop 

• Breast Cancer workshop 

• Prostate cancer workshop 

• HR/ Employment Workshops 

• Advocacy workshops  
 

Training & Activity Groups 

• Yoga (Community & online)   

• Zumba   

• Dancing  

• Gardening - allotment  

• Cooking/ Baking  

• Cycling 

• Swimming  
 

Social Connection   

• Weekly social group   

•  Weekly Bingo   

• DigitALL IT 1:1 and group training, free tablets and data  

• Clubbing  

• Dating walks  

• Elizabeth Line review  
 

Events/Trips   

• Two barbecues   

• Christmas party  

• Drums Workshop 

• Cinema – monthly 

• Bowling 

• Nourish Hub  

• Theatre (Royal Court, Lyric Hammersmith, RAH, Bush) 

• Royal Airforce Museum  

• Buckingham Place 

• Grenfell Remembrance  

• Dating walks (Saturdays) 

• Bubble Club (four visits) 

• Pizza Hut Cooking Experience      
 

3.5 Floating Support  Aims & Objectives  

  
The Floating Support Service – providing housing related and community support and care to 
people with learning disabilities, autism and complex needs within RBKC, Westminster and 
Hammersmith & Fulham wherever they live up to the limits Self-Directed Support i.e.  Direct Payment 
& Personal Budget) contracts.  

  

• Equal People mencap’s /Personal Care service is provided as part of both services at 
the direction of the service user and in line with their needs.  

   
A Floating Support/CQC Registered Manager oversees The Floating Support & Homecare services 
supported by a Team Leader two senior support workers. 
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Equal People mencap’s Floating Support/Homecare service aims to provide person-centred housing 
related support and, where appropriate, care to each individual. We aim to enable choice, 
independence and meaningful participation in the community. Support will be personal to and directed 
by the service user and/or their family/carer/advocate/Care Manager where it is a child.  
   

The Floating Support Service supports 80+ adults and children funded through Personal Budgets who 
are living independently in the community but require between 1hr per week and 24-hours per day 
independent living, personal care or community support to maintain their tenancy, participate in 
community life, stay safe and secure and develop and act on their individual person-centred plans.  
Included in the support for all is access to an out of hours emergency on-call Manager (One of the 
Floating Support Management team). The on-call manager will provide information and support, deal 
with maintenance issues, medical emergencies or staffing issues and liaise with other professionals, 
Care Managers, police, paramedics, maintenance teams etc and will ensure on-site staff or manager 
support is provided if required. 
   

The Floating Support/CQC Registered Manager meets with The Disability Social Work Team Leader 
monthly to discuss, tenant issues, voids and new referrals. 
    

The Floating Support Service is funded by individuals purchasing their support, often using personal 
budgets that are based on social care assessments. 
  
3.5. 1 A detailed list of the specific Floating Support service standard aims and objectives is 
below:  
   

• Service users will be able to influence and be involved in the running and 
development of activities through individual feedback and the quarterly FS Advisory 
Groups. Ideas, decisions and complaints raised will be passed on to the Council Of 
Management. In October each year the CEO, with support from service users 
completes an easyread review of all incidents, accidents and complaints in the year, 
our actions and learning. This informs future practice.  

• Tenants will be supported to maintain their tenancy and move towards increased self-
responsibility and independence at their own pace.  

• Children and young service users: Equal People Mencap staff will support them to 
access and participate in the community, individually and in groups, to attend school 
or college and manage their daily routines in partnership with their parents and 
carers.  

• Support & support times will be dictated by user choice. Service users will be given a 
weekly individual timetable confirming these times, presented in a format accessible 
to them, by the Friday of the preceding week. Changes to the timetable will only be 
made by EPm if due to emergencies or unexpected staff absence and users will be 
informed within 1 hour of a change being made.  

• Service users will have a named link worker but will have met and agreed support 
from all staff within their support team.  

• Service users will be supported to develop and take the lead in a person-centred plan 
in the style, manner and format of their choice. This plan will set out the person’s 
dreams, aims and aspirations and how s/he will be supported to achieve them. The 
plan will be monitored at least quarterly.  

• All service users will have a Support Plan Risk Assessment (SRA) that is updated at 
least annually and is familiar to all Floating Support and On-Call staff. The SRA will 
set out how the individual wishes to be supported in all areas of her/his life; it will be 
written with and signed by the person and will include any areas where s/he and 
Equal People mencap staff may disagree over support needed. 

• Risk assessments will be viewed as a way of enabling an individual to achieve a 
wished for outcome and will be monitored and updated, in partnership with the person 
and appropriate professionals at least 6 monthly.  

• Staff will undertake and update regular training: e.g. safeguarding, positive 
behavioural support, risk assessments, health and safety, first aid, epilepsy, 
medication administration, the Mental Capacity act, learning disability and autism 
awareness and manual handling. 
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• Staff will keep records in partnership with service users. The records will be: 

• up to date  

• confidential within the Service  

• monitored monthly by Line Managers  

• Service users will be supported to take & be in control of their own lives, thus: 

• Service users will be supported and encouraged to participate in and 
influence their local community.  

• Service users will be fully consulted about where they want to live 
and who they want to live with  

• Service users will be fully involved in staff recruitment and choice of 
who supports them in their daily lives.  

• Service users will be supported to make their space their own. 

• Maintenance: Staff, with Service users will: 

• complete an Environmental Risk assessment (/CH/121e/42 St) every 
6 months and ensure all necessary actions completed within 1 
month  

• undertake fortnightly health & safety checks /42/121e)  

• undertake monthly health & safety checks (FS 1 bed)  

• ensure fire risk assessments are in place and up to date, fire alarm 
checks (weekly) and fire drills (quarterly/when new staff/tenants) are 
carried out at /CH and quarterly for both FS)  

• complete a monitoring physical stands check 6 monthly on each 
property with the Service users & ensure all necessary actions are 
completed within 1 month  

• report & record all needed repairs & follow up to ensure repair 
completed in line with Housing Association guidelines.   

• Monitor our response quarterly.  
   
3.5.2 Achievements & Performance:   
  

• Rent Arrears as at 31/03/2024 are £7181.75 (HB received in April)   

• Housing Void levels:   
 
NHHT Nth Ken (12 units) 0%  
Stoneleigh St (3 units) 0%   
Church House: (2 units) 0%  
Thus full occupancy throughout the year. 

  
Equal People mencap are registered with the Care Quality Commission to provide personal care. 
Registration number 1-309018343. Our last inspection report from January 2019 gave very positive 
feedback. An online inspection in November 2022 referred to positive feedback from service users, 
carers and professionals and confirmed EPM ‘s ratings  as “Good” for all 5 monitored areas:  
  

• Safe  

• Effective  

• Caring  

• Responsive   

• Well-Led 
 
The Floating support/CQC registered Manager Y Faye-Bagla spoke regularly with the CQC officer 
responsible for W10 based care services to update them on our practice in each of the above areas 
and completed Capacity Trackers monthly. A provider Information form (PIR) was completed and 
submitted in November 2023 as required. 
  
Floating Support staff received and completed extensive training in risk assessments, safeguarding 
adults, safeguarding children, person-centred planning, the mental capacity act, epilepsy, manual 
handling, working with children and health and safety and the Care Certificate – Care Skills training 
modules. 

Docusign Envelope ID: DBA5BE5C-C796-4AFC-9B88-4763F7BCD90B



EQUAL PEOPLE MENCAP 
 

REPORT OF THE COUNCIL OF MANAGEMENT  
 

FOR THE YEAR ENDED 31 MARCH 2024 

16 

 
4. Financial Review 

   
Against a continuing backdrop of limited resources and insecurities over funding along with a 
successful review and reduction of bad debts, it has been necessary to continue to invest funds in 
sustaining the Floating Support service alongside the expanded Activities services. Equal People 
mencap generated a loss of £45,118 this year.    
  
Our fundraising consultants, Competitive Solutions raised £413,814 to cover services during this year 
and beyond at a cost of £45,171. 
  
4.1. Risk Factors  
   
The Trustees keep the funding under constant review. While the core function receives adequate 
support from the Royal Borough of Kensington and Chelsea, direct services apart from housing, are 
funded from other sources.  Management seeks alternative sources of funds for direct services.   
   
Equal People mencap receives grant funding from the Royal Borough of Kensington & Chelsea 
(RBKC) and from various Charitable Trusts, and contract income from RBKC and other local 
authorities. RBKC/Bi Borough Social care have awarded Equal People Mencap £80,000 towards 
funding in 2022-2023 and this has been renewed for 2 years (2023-2024 and 2024-2025).   
   
Equal People mencap recieved a a further 3 years funding from the National Lottery (from Sept 2022) 
and 1 year’s further funding from Children in Need. 
 
Fundraising Expenditure  
Equal People mencap have spent £13,804 in 2023-2024 as a percentage of the Finance Manager, 
Centre and Activities Manager & CEO roles are assigned to the fundraising task.  
    
4.2 Investment policy  
   
The charity aims to balance grant funding and income with expenditure during each financial year.  It 
does not aim to accumulate funds beyond those necessary to secure its continued operation.    
   
4.3 Reserves policy  
   
The General fund reserve may be called upon by the Trustees to meet an overall deficit and may be 
supplemented by an overall surplus. As far as possible it will be left intact, in order to hold sufficient 
funds to cover three months operations in the event of the charity ceasing to operate.  Budgeted 
expenditure for 2024-2025 is £1,861,069 and so the target for the general reserve is £465,267. At 
present reserves are at £54,837.  
   
4.4 Asset cover for funds  
  
Notes 14 and 15 sets out the analysis of the assets attributable to the various funds and a description 
of the trusts.  These assets are sufficient to meet the charity’s obligations on a fund-by-fund basis.  
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5. Plans for Future Period  
The consequent changing needs of our members and service users means that delivery across all of 
our services will continue to need to adapt throughout the year. Equal People Mencap will:  
  

• Act upon our regularly updated COVID-19 risk assessments, contingency action plan 
and Infection Control policy.  

• Ensure all members, staff and volunteers are safe and we have sufficient PPE, 
cleaning and social distancing regimes in place. 

• Signpost and ensure support for testing, treatment etc is available to all staff, 
volunteers, members and carers. Ensure staff have all the information and access to 
vaccinations required and that EPM abide by legislation and CQC requirements re 
vaccination status when supporting individuals in Care Homes. 

• Run a regular, varied weekly programme of activities online, in person and hybrid. We 
will support members to access and participate in a wide range of community events 
and run healthy living, safety and security and relationship and identity workshops. 

• Floating Support services will continue for all members. EPM will explore a variety of 
recruitment streams in order to build staffing levels. 

• EPm will liaise with statutory and trust funders to ensure our funding levels are 
maintained at a healthy level. Additional funding will be sought to cover additional 
expense and lost income. 

• EPM will work with our HR contracted partner (Worknest) to ensure we provide 
appropriate support and guidance to all our staff. 

  
Activities offered will be those highlighted and requested by our service users and will be funded 
through personal budgets and such grant, trust and statutory funding that can be secured to run 
activities and the drop-in service.   
  
We will ensure our Activities and training programmes funded by The Bi-Borough, Kusuma Trust, The 
City Bridge Foundation and K&C Foundation are maintained as part of the programme of life-skills 
and well-being training. Monitoring, reviews and surveys will be used to encourage continued and/or 
alternative funding beyond contract end.   
  
We will seek funding further for our Core services e.g. from Garfield Weston.  
  
We aim to build up a team of volunteer led support groups alongside community activities running in a 
variety of North Kensington locations. This in turn will introduce more people to Equal People 
mencap’s other services.  
   
In 2023-2024 RBKC and Westminster Care Managers have continued to ask Equal People mencap to 
provide support for adults and children with more complex needs, health needs, mental health issues 
and autism and we will seek to increase our volume of work, experience and training in this field 
throughout 2024-2025 in line with our staffing capacity, assessment of costs (e.g. travel) and 
sustainability. We will explore all possible ways of recruiting more staff.  All staff will participate in 
updated safeguarding adults, child protection and MCA/DOLS training.   
  
Equal People mencap are CQC registered (rated as good in all 5 areas monitored: safe; effective; 
caring; responsive; well-led) to provide personal care and are actively seeking to work with all 
vulnerable individuals in need of support (through personal budgets). Meetings with children’s, 
transition, health, learning disability and mental health professionals to advertise our services in 
RBKC continue.  We will actively bid for services in the upcoming LD Housing related Support tender. 
Further publicising of our services to Care Managers, individuals and carers in Westminster will be 
prioritised in 2024. We will review our children’s support and complex needs services to ensure the 
support is sustainable and contributes sufficiently to core and administrative costs.  
 
Services provided will need to enable us to build up our reserves. 
 
The Floating Support service aims to continue developing the individualised person-centred seeking 
to ensure the service users are as in control of their lives and their support as possible.  
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Equal People mencap will actively pursue Personal Budget contracts, ensuring the high standard of 
our service is communicated to all potential users.  Following benchmarking of our services we will 
actively campaign for increased hourly rates that will be competitive whilst adequately covering all 
associated core costs. All staff will be paid at least the London Living wage. 
   
Equal People mencap staff will continue to work towards outcomes based on user feedback and 
wishes, recording information accurately and appropriately and making this available to Funders, 
service users and their families and our Trustees.  
  
Equal People mencap will undertake regular equal opportunities and diversity monitoring to ensure 
appropriate representation and support and will have and monitor our Equal Opportunities Action Plan 
to ensure all findings are followed up. 
 
5.1 General Plans  
Equal People mencap staff will continue to work towards outcomes based on user feedback and 
wishes and improved physical, mental and emotional wellbeing. We will record information accurately 
and appropriately and make this available to Funders, service users and carers. Full staff meetings 
will focus on organisational development, communication, staff ideas and initiatives, safeguarding, 
positive behavioural support strategies, dignity in care building on teamwork and initiatives developed 
in team meetings.   
  
Equal People mencap will monitor and review our services through external monitoring. All support 
sessions will be written up and, along with monthly service user feedback forms, be monitored by 
managers. The complaints procedure will be publicised regularly and all complaints responded to 
promptly and used to help to improve our service.  
  
All Equal People Mencap policies and procedures (Putting Philosophy into Practice, Housing 
Management & Health & Safety will be updated annually and shared with staff and Trustees for 
review.   
   
Equal People mencap’s contract of support sets out;  
   

• The standard and type of service everyone can expect  

• The rules for using the Resource Centre and Equal People mencap Services 
(updated by members)  

• A code of Conduct  
   
Equal People’s website will be regularly updated with news of current events and services available. 
This will aid both referrals and fundraising opportunities.  
  
Equal People mencap will actively explore partnership working with National mencap and other 
organisations. This will enable joint tendering, fundraising and campaigning.   
   
We work in partnership and/or as part of an individual’s ‘network of support’ with the Advocacy 
Project, RBKC Social Services, Westminster Social Services, Healthwatch K&C, The Westway Trust, 
St Charles Wellbeing Centre, Competitive Solutions, Worknest, Notting Hill Genesis, Octavia Housing, 
The Peabody Trust, Open Age, National mencap and the North West London Mencap Consortium.  
  
Auditors Myrus Smith Chartered Accountants were re-appointed as the charitable company’s 
auditors during the year.   
  
 
Ms Melinda Gilbert  
  
Chairman                                                                                                              DATE:____________ 
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INDEPENDENT AUDITOR’S REPORT 
 

TO THE MEMBERS OF 
EQUAL PEOPLE MENCAP 

 
FOR THE YEAR ENDED 31 MARCH 2024 

 
Opinion 
 

We have audited the financial statements of Equal People Mencap (the ‘charitable company’) for the 
year ended 31 March 2024 which comprise the Statement of Financial Activities, the Balance Sheet, 
the Cash Flow Statement and notes to the financial statements, including a summary of significant 
accounting policies.  The financial reporting framework that has been applied in their preparation is 
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom 
Generally Accepted Accounting Practice).  
 

In our opinion the financial statements: 
 

• give a true and fair view of the state of the charitable company’s affairs as at 31 March 2024, 

and of its incoming resources and application of resources, including its income and 

expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 
 

Basis for opinion 
 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent of 
the charitable company in accordance with the ethical requirements that are relevant to our audit of 
the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our 
other ethical responsibilities in accordance with these requirements.  We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 

Conclusions relating to going concern 
 

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require 
us to report to you where: 
 

• the trustees’ use of the going concern basis of accounting in the preparation of the financial 

statements is not appropriate; or 

• the trustees have not disclosed in the financial statements any identified material 

uncertainties that may cast significant doubt about the charitable company’s ability to continue 

to adopt the going concern basis of accounting for a period of at least twelve months from the 

date when the financial statements are authorised for issue. 
 

Other information 
 

The trustees are responsible for the other information.  The other information comprises the 
information included in the trustees’ annual report, other than the financial statements and our 
auditor’s report thereon.  Our opinion on the financial statements does not cover the other information 
and, except to the extent otherwise explicitly stated in our report, we do not express any form of 
assurance conclusion thereon. 
 

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit or otherwise appears to be materially 
misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether there is a material misstatement in the financial statements or a 
material misstatement of the other information. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report that 
fact.  
 

We have nothing to report in this regard. 
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INDEPENDENT AUDITOR’S REPORT 
 

TO THE MEMBERS OF 
EQUAL PEOPLE MENCAP 

 
FOR THE YEAR ENDED 31 MARCH 2024 

 
/..Cont’d 

 
Opinions on other matters prescribed by the Companies Act 2006 
 
In our opinion, based on the work undertaken in the course of the audit: 
 

• the information given in the trustees’ report (incorporating the directors’ report) for the 
financial year for which the financial statements are prepared is consistent with the financial 
statements; and 

• the directors’ report has been prepared in accordance with applicable legal requirements. 

 
Matters on which we are required to report by exception 
 
In the light of our knowledge and understanding of the charitable company and its environment 
obtained in the course of the audit, we have not identified material misstatements in the directors’ 
report. 
 
We have nothing to report in respect of the following matters in relation to which the Companies Act 
2006 requires us to report to you if, in our opinion: 
 

• adequate accounting records have not been kept, or returns adequate for our audit have not 
been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of directors’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit; or 

• the trustees were not entitled to prepare the financial statements in accordance with the small 

companies’ regime and take advantage of the small companies’ exemptions in preparing the 

directors’ report and from the requirement to prepare a strategic report. 

 

Responsibilities of trustees 
 
As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the 
directors of the charitable company for the purposes of company law) are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and 
for such internal control as the trustees determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the trustees are responsible for assessing the charitable 
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the trustees either intend to liquidate 
the charitable company or to cease operations, or have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of these financial statements. 
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INDEPENDENT AUDITOR’S REPORT 
 

TO THE MEMBERS OF 
EQUAL PEOPLE MENCAP 

 
FOR THE YEAR ENDED 31 MARCH 2024 

 
/..Cont’d 

 
 Auditor’s responsibilities for the audit of the financial statements /…Cont’d 
 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in 
respect of irregularities, including fraud. The specific procedures for this engagement and the extent 
to which these are capable of detecting irregularities, including fraud is detailed below: 
 
• Enquiry of management and those charged with governance about actual and potential 

litigation or claims and the identification of non-compliance with laws and regulations. 
• Reviewing minutes of meetings of those charged with governance. 
• Reviewing financial statement disclosures and testing to supporting documentation to assess 

compliance with applicable laws and regulations. 
• Auditing the risk of management override of controls, including testing journal entries and 

other adjustments for appropriateness; and assessing whether the judgements made in 
making accounting estimates are indicative of a potential bias. 

• Performing analytical procedures to identify any unusual or unexpected relationships that may 

indicate risks of material misstatement due to fraud. 
• Professional scepticism in course of the audit and with audit sampling in material audit areas. 
 
Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, 
including those leading to a material misstatement in the financial statements or non-compliance with 
regulation.  This risk increases the more that compliance with a law or regulation is removed from the 
events and transactions reflected in the financial statements, as we will be less likely to become 
aware of instances of non-compliance. The risk is also greater regarding irregularities occurring due 
to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or 

misrepresentation. 
 
A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description 
forms part of our auditor’s report. 
 
Use of our report 
 
This report is made solely to the charitable company’s members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we 
might state to the charitable company’s members those matters we are required to state to them in an 
auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the charitable company and the charitable company’s 
members as a body, for our audit work, for this report, or for the opinions we have formed. 
 
 
 
 
Kevin Fisher BA FCA CTA (Senior Statutory Auditor) 
For and on behalf of Kingston Burrowes Audit Ltd 
308 Ewell Road 
Surbiton 
Surrey 
KT6 7AL 
 
 
                                 2024 
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EQUAL PEOPLE MENCAP 
 

STATEMENT OF FINANCIAL ACTIVITIES 
(Incorporating Income and Expenditure Account) 

 
FOR THE YEAR ENDED 31 MARCH 2024 

 

 
  Unrestricted Restricted Total Total 
 Notes Funds Funds 2024 2023 
  £ £ £ £ 
      
Income from:      
Donations and grants 2 6,938 - 6,938 16,336 
Charitable activities 3 1,382,368 168,648 1,551,016 1,516,164 
Investments 4 513 - 513 189 
  ─────── ────── ─────── ─────── 

Total  1,389,819 168,648 1,558,467 1,532,689 
  ─────── ────── ─────── ─────── 

      
Expenditure on:      
Raising funds 5 58,975 - 58,975 53,698 
Charitable activities 6 1,375,962 168,648 1,544,610 1,568,932 
  ─────── ────── ─────── ─────── 

Total  1,434,937 168,648 1,603,585 1,622,630 
  ─────── ────── ─────── ─────── 

      
Net income/(expenditure) 8 (45,118) - (45,118) (89,941) 
      
Transfers between funds  - - - - 
  ────── ────── ────── ────── 

Net movement in funds  (45,118) - (45,118) (89,941) 
      

Reconciliation of funds:      

Total funds brought forward  99,955 - 99,955 189,896 
  ────── ────── ────── ────── 

Total funds carried forward  £54,837 £Nil £54,837 £99,955 
  ══════ ══════ ══════ ══════ 

 
The Statement of Financial Activities includes all recognised gains and losses. 
 
All income and expenditure derives from continuing activities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The notes form part of these financial statements. 
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EQUAL PEOPLE MENCAP 
(Company No: 02150599) 

BALANCE SHEET 
 

FOR THE YEAR ENDED 31 MARCH 2024 
 
 
  2024 2023 

 Notes £ £ £ £ 

      

FIXED ASSETS      

Tangible assets 11  841  2,916 

      

CURRENT ASSETS      

Debtors 12 149,521  116,597  

Cash at bank and in hand  119,565  215,778  

  ──────  ──────  

  269,086  332,375  

      

CREDITORS: Amounts falling due      

within one year 13 215,090  235,336  

  ──────  ──────  

NET CURRENT ASSETS   53,996  97,039 

   ──────  ────── 

TOTAL ASSETS LESS CURRENT      

 LIABILITIES 15  54,837  £99,955 
   ══════  ══════ 

INCOME FUNDS      

Restricted funds 14  -  - 

Unrestricted funds 14  54,837  99,955 

   ──────  ────── 

TOTAL FUNDS   £54,837  £99,955 

   ══════  ══════ 

 
These financial statements have been prepared in accordance with the special provisions of Part 15 
of the Companies Act 2006 relating to small companies. 
 
The financial statements were approved by the Board on                                           2024 
 
 
 
 
Ms. M. Gilbert Dr. J. Wharram 
Chair Trustee 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

The notes form part of these financial statements 
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EQUAL PEOPLE MENCAP 
 

CASH FLOW STATEMENT 
 

FOR THE YEAR ENDED 31 MARCH 2024 
 
 

 2024 2023 
 £ £ 

Cash flows from operating activities   
Net movement in funds per statement of financial activities (45,118) (89,941) 
Adjustments for:   
 Depreciation charges 2,0758 5,139 
 (Increase)/decrease in debtors (32,924) 51,168 
 Increase/(decrease) in creditors (20,246) 98,011 
 ────── ────── 

Net cash provided by/(used in) operating activities (96,213) 64,377 
 ────── ────── 

   
Cash flows from investing activities   
Purchase of tangible fixed assets - (2,520) 
 ───── ───── 

Net cash provided by/(used in) investing activities - 2,520 
 ───── ───── 

   
Change in cash and cash equivalents in the year (96,213) 61,857 
   
Cash and cash equivalents brought forward 215,778 153,921 
 ────── ────── 

Cash and cash equivalents carried forward £119,565 £215,778 
 ══════ ══════ 

   

Analysis of cash and cash equivalents 2024 2023 
   

Cash at bank and in hand £119,565 £215,778 
 ══════ ══════ 
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EQUAL PEOPLE MENCAP 
 

NOTES TO THE ACCOUNTS 
 

FOR THE YEAR ENDED 31 MARCH 2024 
 
1. ACCOUNTING POLICIES 
 

Basis of accounting 
 

The charity constitutes a public benefit entity as defined by FRS 102.  The financial statements 
have been prepared in accordance with Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 
2019, the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland 
(FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted 
Accounting Practice.  
 

The financial statements are prepared on a going concern basis under the historical cost 
convention.  The financial statements are presented in sterling which is the functional currency of 
the charity. 
 

The significant accounting policies applied in the preparation of these financial statements are 
set out below.  These policies have been consistently applied to all years presented unless 
otherwise stated. 
 

Income recognition 

Items of income are recognised in the financial statements when all of the following criteria are 
met: 
 

• The charity has entitlement to the funds; 

• any performance conditions have been met or are fully within the control of the charity; 

• there is sufficient certainty that receipt of the income is considered probable; and 

• the amount can be measured reliably. 
 

The charity received government support through the Coronavirus Job Retention Scheme 
(CJRS) which is accounted for on the accrual basis and is included under Income for Charitable 
Activities (Note 3) 
 

Expenditure recognition 

Expenditure is recognised once there is a legal or constructive obligation to make payment to a 
third party, it is probable that settlement will be required and the amount can be measured 
reliably.  
 

Expenditure on charitable activities includes those costs of a direct nature which can be allocated 
to a specific activity. It also includes indirect costs, including governance costs that do not relate 
to a specific activity but are necessary to support those activities. Support costs are apportioned 
to each activity on the basis of staff time. 
 

Fund accounting 

Unrestricted general funds are freely available for use in furtherance of the objects of the charity 
and which have not been designated for specific purposes. 
 

Designated funds are unrestricted funds set aside by the trustees for particular purposes. 
 

Restricted funds are funds which can only be used in accordance with specific restrictions 
imposed by the donor or which have been raised for a particular purpose. 
 

Tangible fixed assets and depreciation 

Tangible fixed assets costing more than £500 are capitalised. Depreciation is provided so as to 
write off the cost of each asset, less estimated residual value over its estimated useful life at the 
following annual rates: 
 

Fixtures, fittings and equipment  33% straight line 
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EQUAL PEOPLE MENCAP 
 

NOTES TO THE ACCOUNTS 
 

FOR THE YEAR ENDED 31 MARCH 2024 
/contd… 

 
1. ACCOUNTING POLICIES /contd… 
 

Leases 
Operating lease rentals are charged to the Statement of Financial Activities on a straight line 
basis over the period of the lease. 

Pensions 
The charity operates a defined contribution pension scheme. Contributions payable under the 
scheme are charged the Statement of Financial Activities in the year to which they relate. 

Debtors and Creditors 
Debtors and creditors with no stated interest rate and receivable or payable within one year are 
recorded at transaction price. Any losses arising from impairments are recognised in 
expenditure. 

 

  Unrestricted Restricted Total Total 
2. DONATIONS AND GRANTS Funds Funds 2024 2023 
  £ £ £ £ 
 Donations £6,938 £Nil £6,938 £16,336 
  ═════ ═════ ═════ ═════ 

 
All of the £16,336 recognised in 2023, related to unrestricted funds. 

 
3. INCOME FROM CHARITABLE  Unrestricted Restricted Total Total 
 ACTIVITIES Funds Funds 2024 2023 
  £ £ £ £ 
 Grants and contacts     
  Royal Borough of Kensington and      
   Chelsea 80,000 - 80,000 84,915 
  Kensington and Chelsea      
   Foundation - 28,887 28,887 - 
  Children in Need - - - 50,457 
  Big Lottery Fund - 98,312 98,312 53,878 
  The City Bridge Trust - 29,457 29,457 - 
 Kusuma Trust - - - 24,802 
 Let’s get Digital BGC - - - 12,861 
 Open Age (DigitAll) - 11,992 11,992 13,520 
 Earls Court Partnership - - - 6,000 
 Housing and care charges     
  Housing rents 176,751 - 176,751 163,617 
  Care and support fees 1,112,166 - 1,112,166 1,079,521 
 Other charitable activities     
  Social activities 13,451 - 13,451 26,593 
  ─────── ────── ─────── ─────── 

  £1,382,368 £168,648 £1,551,016 £1,516,164 
  ═══════ ══════ ═══════ ═══════ 

 

Of the £1,516,164 recognised in 2023, £1,392,309 related to unrestricted funds and £123,855 
to restricted funds. 

 

4. INVESTMENT INCOME Unrestricted Restricted Total Total 
  Funds Funds 2024 2023 
      

 Bank interest £513 £Nil £513 £189 
  ═══ ═══ ═══ ═══ 

 

All of the £189 recognised in 2023 related to unrestricted funds. 
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EQUAL PEOPLE MENCAP 
 

NOTES TO THE ACCOUNTS 
 

FOR THE YEAR ENDED 31 MARCH 2024 
/contd… 

 

 
All of the £53,698 recognised in 2023 was charged to unrestricted funds. 

 
6. EXPENDITURE ON CHARITABLE  Residential Social Total Total 
 ACTIVITIES and Care Activities 2024 2023 
  £ £ £ £ 
      
 Cost directly allocated to activities     
 Staff costs 1,007,169 - 1,007,169 989,013 
 Recruitment and training 6,428 - 6,428 16,266 
 Volunteer expenses - 1,435 1,435 565 
 Staff travel and subsistence 11,656 - 11,656 6,800 
 Housing maintenance and utilities 25,439 - 25,439 29,035 
 Social activities - 11,801 11,801 7,563 
 Welfare 402 - 402 738 
      
 Support costs allocated to activities     
 Staff costs 83,803 112,552 196,355 265,060 
 Premises costs 117,679 72,828 190,507 166,986 
 Communications 29,615 5,641 35,256 33,168 
 Legal and professional 8,571 - 8,571 6,909 
 Consultancy    - 
 Licences and insurance 17,465 3,065 20,530 19,796 
 Depreciation - 2,075 2,075 5,139 
 Bank charges 370 70 440 379 
 Governance costs (Note 7) 11,881 2,263 14,144 13,944 
 Other costs - 12,402 12,402 7,571 
  ─────── ────── ─────── ─────── 

 Total 2024 £1,320,478 £224,132 £1,554,610 £1,568,932 
  ═══════ ══════ ═══════ ═══════ 

 Total 2023 £1,318,135 £250,797 £1,568,932  
  ═══════ ══════ ═══════  

 
Of the £1,568,932 recognised in 2023, £1,445,077 was charged to unrestricted funds and 
£123,855 was charged to restricted funds. 

 

 
 

5. COST OF RAISING FUNDS 2024 2023 
  £ £ 
    
 Staff costs 13,804 11,360 
 Consultancy fees 45,171 37,488 
 Other fundraising costs - 4,850 
  ───── ───── 

  £58,975 £53,698 
  ═════ ═════ 

7. GOVERNANCE COSTS 2024 2023 
  £ £ 
    
 Staff costs 8,136 8,315 
 Auditor’s remuneration 4,560 4,512 
 AGM, publications and subscriptions 1,448 1,117 
  ───── ───── 

  £14,144 £13,944 
  ═════ ═════ 
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EQUAL PEOPLE MENCAP 
 

NOTES TO THE ACCOUNTS 
 

FOR THE YEAR ENDED 31 MARCH 2024 
contd… 

 
8. NET INCOME/(EXPENDITURE) 2024 2023 
    
 Net income/(expenditure) is stated after charging:   
  Audit fees  – audit services £3,780 £3,750 
   – non-audit services £780 £762 
  Depreciation  £2,075 £5,139 
  Pension costs (defined contributions schemes) £48,497 £46,675 
  Operating lease rentals £42,241 £39,799 
  ═════ ═════ 

 
9. EMPLOYEES AND STAFF COSTS 2024 2023 
  Number Number 
 Number of employees   
 The average monthly number of employees during the year was:  54  56 
  ═══ ══ 

    
  £ £ 
 Staff Costs   
 Wages and salaries 1,067,933 1,032,831 
 Social security costs 95,077 95,512 
 Agency staff 34,987 111,941 
 Pension costs 48,497 46,675 
  ─────── ─────── 

  £1,246,494 £1,286,959 
  ═══════ ═══════ 

 
There were no employees whose employee benefits (excluding employer pension costs) were 
£60,000 or more. 
 
No remuneration was paid to trustees (2023: £Nil) and no trustees (2023: none) received any 
reimbursement of expenses. 
 
Total employee benefits received by key management amounted to £54,243 (2023: £55,433). 
 
Under FRS102, employee benefits include gross salary, employer’s national insurance and 
employer pension costs. 

 
10.  TAXATION 
 

As the company is a registered charity it is not subject to Corporation Tax. 
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EQUAL PEOPLE MENCAP 
 

NOTES TO THE ACCOUNTS 
 

FOR THE YEAR ENDED 31 MARCH 2023 /contd… 
 

 

11. TANGIBLE FIXED ASSETS Fixtures, fittings 
  and equipment 
 Cost £ 
 At 1 April 2023 66,938 
 Additions - 
 Disposals - 
  ───── 

 At 31 March 2024 66,938 
  ────── 

 Depreciation  
 At 1 April 2023 64,022 
 Charge for the year 2,075 
 Eliminated in disposals - 
  ───── 

 At 31 March 2024 66,097 
  ───── 

 Net book value  
 At 31 March 2024 £841 
  ═════ 

 At 31 March 2023 £2,916 
  ═════ 
 

12. DEBTORS 2024 2023 
  £ £ 
 Trade debtors 131,715 89,688 
 Other debtors and prepayments 17,806 26,909 
  ────── ────── 

  £149,521 £116,597 
  ══════ ══════ 
 

13. CREDITORS: Amounts falling due within one year 2024 2023 
  £ £ 
 Social security and other taxes 28,693 28,423 
 Other creditors and accruals 186,397 206,913 
  ────── ────── 

  £215,090 £235,336 
  ══════ ══════ 

 

14. MOVEMENT IN FUNDS Balance at  Transfers Balance at 
  1 April   between 31 March 
  2023 Income Expenditure funds 2024 
 Restricted funds £ £ £ £ £ 
 Network Hope Project - 110,304 110,304 - - 
 Making Food Work - 28,887 28,887 - - 
 Learning Together - 29,457 29,457 - - 
  ────── ────── ────── ────── ────── 

  - 168,648 168,648 - - 
  ────── ────── ────── ────── ────── 

 Unrestricted funds      

  ────── ─────── ─────── ────── ────── 

 General funds 99,955 1,389,819 1,434,937 - 54,837 
  ────── ─────── ─────── ────── ────── 

       

  ────── ──────── ──────── ────── ────── 

 Total funds £99,955 £1,558,467 £1,603,585 £Nil £54,837 
  ══════ ════════ ════════ ══════ ══════ 

 

The purpose of each fund is set out in the Report of the Council of Management. 
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EQUAL PEOPLE MENCAP 
 

NOTES TO THE ACCOUNTS 
 

FOR THE YEAR ENDED 31 MARCH 2024 
/contd… 

 
14. MOVEMENT IN FUNDS /contd… 

 
Comparative information for the net movement in funds in the previous accounting year is as 
follows: 

   
  Balance at  Transfers Balance at 
  1 April   between 31 March 
  2022 Income Expenditure funds 2023 
 Restricted funds £ £ £ £ £ 
 Network Hope Project - 67,398 67,398 - - 
 Activities - 56,457 56,457 - - 
  ────── ────── ────── ────── ────── 

  -- 123,855 123,855 - - 
  ────── ────── ────── ────── ────── 

 Unrestricted funds      
  ────── ─────── ─────── ────── ────── 

 General funds 189,896 1,408,834 1,498,775 - 99,955 
  ────── ─────── ─────── ────── ────── 

       
  ────── ──────── ──────── ────── ────── 

 Total funds £189,896 £1,532,689 £1,622,630 £Nil £99,955 
  ══════ ════════ ════════ ══════ ══════ 

 
 
15. ANALYSIS OF NET ASSETS BETWEEN FUNDS  Unrestricted Restricted Total 
  funds funds funds 
  £ £ £ 
     
 Tangible fixed assets 841 - 841 
 Current assets 269,086 - 269,806 
 Current liabilities (215,090) - (215,090) 
  ────── ────── ────── 

 As at 31 March 2024 £54,837 £Nil £54,837 
  ══════ ══════ ══════ 

     
 

Comparative information for the analysis of net assets between funds for the previous 
accounting year is as follows: 

 
  Unrestricted Restricted Total 
  funds funds funds 
  £ £ £ 
     
 Tangible fixed assets 2,916 - 2,916 
 Current assets 332,375 - 332,375 
 Current liabilities (235,336) - (235,336) 
  ────── ────── ────── 

 As at 31 March 2023 £99,955 £Nil £99,955 
  ══════ ══════ ══════ 
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EQUAL PEOPLE MENCAP 
 

NOTES TO THE ACCOUNTS 
 

FOR THE YEAR ENDED 31 MARCH 2024 
/contd… 

 
16. LEASES 

 
The total future minimum lease payments due under non-cancellable operating leases are as 
follows: 
 

    2024 2023 
    £ £ 
      
 Within one year   37,540 29,719 
 Between one and five years   67,259 1,319 
    ───── ───── 

    £104,799 £31,038 
    ═════ ══════ 

 
17. GENERAL INFORMATION 
 

Equal People mencap is a registered charity and also a private company, limited by guarantee, 
incorporated in Great Britain and registered in England and Wales. The registered office and 
place of business is given in the Reference and Administrative Details on page 1. 
 
A description of the charity’s operations and principal activities is given in the Report of the 
Council of Management. 

 
18. RELATED PARTY TRANSACTIONS 
 
 There were no transactions with related parties, other than those reported in Note 9. 
 
19. CONTINGENT ASSETS 
 
 Total grant funding awarded as at 31 March 2024 but not yet recognised as income due to the 

recognition criteria not being met amounts to £326,865. 

Docusign Envelope ID: DBA5BE5C-C796-4AFC-9B88-4763F7BCD90B



EQUAL PEOPLE MENCAP
England & Wales  -  Charity number 298609

Accounts



 

 
 
 

 
 
 
 

EQUAL PEOPLE MENCAP 
Company No. 02150599 

Charity No. 298609 
 

REPORT AND FINANCIAL STATEMENTS 
 

FOR THE YEAR ENDED 31 MARCH 2023 

 



  
  
  

STATEMENT OF RECOMMENDED PRACTICE 2022-2023 

  
   
   

Contents  
   

1. Reference and administrative details of the Charity, its trustees and Advisors  
   

2. Structure, Governance and Management  
   

3. Objectives and Activities & Achievements and Performance  
   

4. Financial Review  
   

5. Plans for Future Period  
   
   
   
   
   

   

   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

   

   

   

   

   

   

   

   

   

   

  



EQUAL PEOPLE MENCAP 
 

REPORT OF THE COUNCIL OF MANAGEMENT  
 

FOR THE YEAR ENDED 31 MARCH 2023 

1 

 

 

1.REFERENCE and ADMINISTRATIVE DETAILS OF EQUAL PEOPLE mencap OUR TRUSTEES & 
ADVISORS  
   
1.1 CHARITY Name: Equal People Mencap  
   
Charity Registration number: 298609  
   
Company Registration number: 02150599  
   
Registered Office & Operational Address: 73 St Charles Square, London W10 6EJ  
   
1.2 COUNCIL OF MANAGEMENT MEMBERSHIP   
Ms Melinda Gilbert - Chair*  
Ms Beverley Ebanks*    
Mrs Diana Martin*   
Dr Yvonne Clair Ndifor Ngechop - Treasurer* 
Dr Jonathan Wharram*                 
Mr Nooran Solhekol   
Mr Robert Ebanks  
MsTracey Miles  
Mr Luke Skiff   
   
* = Trustee  
   
1.3 Senior Management Team  
Ben Aiyenuro                   Finance Manager 
Yamou Faye-Bagla         Floating Support/CQC Registered Manager  
Sonia Timlett                   Network Hope Project and Centre Manager  
Nicholas Walsh               Chief Executive  
  
1.4 Bankers  
Barclays  
Belgravia & Knightsbridge  
Business Centre  
PO Box 4578  
London SW3 1 XD  
   
1.5 Auditors  
Myrus Smith Chartered Accountants  
Norman House  
8 Burnell Road  
Sutton  
Surrey SM1 4BW  
  
1.6 Governing Document  
The organisation is a charitable company limited by guarantee, incorporated on 27th July 1987 and 
registered as a Charity on 23rd March 1988. The company was established under a memorandum of 
Association which established the objects and powers of the charitable company and is governed 
under its Articles of Association. In the event of the company being wound up Trustees are required to 
contribute an amount not exceeding £5. The report is prepared in accordance with the small company 
regime (Section 419(2) of the Companies Act.   
  
1.7 Recruitment and Appointment of Management Committee  
The directors of the Company under the company’s Articles are known as members of the Council of 
Management; those directors of the Company marked with an asterisk above are also charity 
trustees. Under the requirements of the Memorandum and Articles of Association the members of the  
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Management Committee are elected to serve for a period of three years after which they must be re-
elected at the next Annual General Meeting. A General Meeting was held on April 13 th 2010 in which 
an update of Equal People mencap Memorandum & Articles of Association was proposed and 
passed. This will allow a maximum of 9 years as a Trustee from November 2010.  
   
All current Council of Management Members were elected within the past 3 years.  
   
The charity supports people with learning disabilities and their families and carers and other 
vulnerable individuals and as such strives to ensure that the Council of Management reflects this. 
Equal People mencap seeks to ensure people with learning disabilities, parents and learning 
disability, social care and housing professionals (or those with related skills) are recruited to and 
present on the Council of Management.at March 31st, 2022, four people with learning disabilities and 
three relatives of an individual with learning disabilities were Council of Management members. Two 
Trustees have extensive managerial and leadership knowledge, experience and skills. One volunteer 
organisation experience, knowledge and skills. One Trustee has extensive experience in the media 
sector. One is a retired GP. One Trustee has many years experience in the finance sector. 
   
Equal People mencap have a minimum of six Council of Management meetings a year in addition to 
the Annual General Meeting. These meetings are attended by:   
   

▪ All Trustees (Council of Management members) not in receipt of a service from Equal 
People mencap  

▪ Non-Trustee Council of Management Members. Individuals with a learning disability 
who are in receipt of a service from Equal People mencap)  

▪ The Chief Executive 
▪ The Finance Manager  
▪ The Floating Support/CQC Registered Manager  
▪ The Network Hope/Centre Manager  
  

In addition, Equal People mencap seek to host at least two events a year open to members, carers, 
staff and professionals that combine social, discussion, wellbeing activities, awareness raising and 
information sharing functions (e.g. Barbecues, Wellbeing Festivals Amici Dance sessions, 
meditation)    
   
The Council of Management will review all services and make decisions. The Finance Sub-Committee 
which meets separately, may recommend actions to the Council of Management.  
     
The Finance Committee meets at least four times a year to review, and monitor financial 
performance, and oversee the direction of budget and financial planning. It is chaired by the Treasurer 
and attended by the Chair, Treasurer, Finance Manager and Chief Executive. 

 

1.8 The Recruitment & Induction of Trustees.  
In line with (i) RS1 – Trustee Recruitment, and Induction (ii) CC3 The Essential Trustee: What You 
need to Know and (iii) The Charity Governance Code for larger charities and (iv) The Good Trustee  
Easy read Guides (NCVO) Equal People mencap strives to maintain an informed, active and 
committed Council of Management.  
   
Council of Management members:  
   

• Have knowledge of learning disability and family/carer issues 

• Have financial experience, knowledge and skills 

• Have good awareness of Trustee responsibilities 

• Have good experience, knowledge and skills of housing, social care issues and 
monitoring 

• Have good experience of running volunteer schemes. 

• Have good experience of media and multi-media 

• Have good understanding and commitment to Equal People mencap’s aims and 
ethos 
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• Have lived experience 

• Have a learning disability. (Other members of the Council of Management support 
COM members with learning disabilities to more fully participate in the meetings). 

  
We are aware of the need to continue to recruit more Council of Management members, particularly 
those with housing, health and social care backgrounds and younger parents and carers of people 
with learning disabilities, autism and/or complex needs and are taking steps to address this as part of 
our Business Continuity Plan and by reference to documents RS1, CC3 from the Charities 
Commission and the Charity Governance Code for larger charities (NCVO).   
  
We are seeking Trustees with HR knowledge and experience. 

 
All new Council of Management members are fully inducted as set down in Equal People mencap’s 
policies and procedures, including attending Adult Safeguarding and Child Protection training.  

   
Any potential members will meet with a Council of Management member and with the Chief Executive 
and will be invited to attend a Council of Management meeting as a guest.   
   
2. Organisational Structure & Decision-Making  
   
Equal People mencap has a Council of Management of eight, three of whom are Trustees responsible 
for decisions made who meet every two months and are responsible for the strategic direction and 
policy of the charity. At present the Council of Management have a variety of backgrounds relevant to 
the work of the charity.    
  
2.1 Council Of Management Decisions & Consultation  
   
The Council of Management will approve decisions relating to:  

   

• Service Development 

• Staffing Recruitment for senior staff 

• Policies and Procedures 
   
The Trustees carry responsibility for the financial health of the Charity and for decisions relating to 
staff disciplinary matters.  
  
The Trustees will work, in line with The Charity Commission’s guidance, to ensure the charity works to 
the public benefits through providing services that offer to our beneficiaries, families, carers and the 
public:  
  

• Information, advice guidance and appropriate signposting 

• Appropriate, professional, well-trained and properly monitored support 

• A regular, safe, welcoming space: challenging isolation 

• Services that encourage increased independence and awareness of safety, security 
and healthy living choices and opportunities 

• Services that offer opportunities for individuals to improve their physical, emotional 
and mental well-being 

• Physical and sports activities 

• Support and social groups 
   
Decisions & actions delegated to the Chief Executive, Network Hope/centre Manager, Finance 
Manager and Floating Support/CQC Registered Manager and Operational Team include:  
  

• Budget development and management 

• Business Plan development (including Fundraising), action & monitoring 

• Policy & procedure development & monitoring 

• Liaison and co-operative working with partner organisations and stakeholders 
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• Staff Management, supervision and Appraisal 
  
Recruitment of senior management, roles and salaries are reviewed and benchmarked in line with 
National mencap, North West London mencap equivalents and other local charities.  
   
2.2 Relationship between Equal People mencap and related parties, other charities and 
Stakeholders.  
   
Equal People mencap has signed a ‘partnership agreement with National Mencap. This means that 
we are affiliated to National Mencap but receive no funding from them. We are an independent charity 
based within The Royal Borough of Kensington & Chelsea but able to work across London, in 
particular in Westminster, Hammersmith and Fulham and Brent. Equal People mencap complies with 
Mencap Local Group quality, policy and procedure requirements and senior staff attend and 
contribute to local, regional and national Mencap meetings. Equal People mencap access National 
Mencap support in developing policies and procedures, training, DBS checks and campaigning.   
Equal People mencap are part of the North West London Mencap Consortium, a group of seven local 
Mencap charities who come together with a view to potentially share core services, make joint bids 
and run joint services.   
   
Our major statutory Stakeholder is the Bi-Borough (K&C and Westminster Social Services).  We also 
have an increasing number of individuals, including children who, through their families (or Care 
Managers) are buying our support services directly. Support continued throughout the year for all 
those living independently and support continued to be adapted where appropriate to serve families 
as a whole, e.g. by doing food shops or medication collections.. Our Network Hope and activities 
service had a full programme of both in person and online activities and groups offered via Zoom,and 
WhatsApp. Between April 2022 and March 2023 we ran 575 supported activities, training sessions or 
events. The number of hours of Individual Budget funded support was above 50,000.   
  
6 monthly monitoring reports are completed for the Bi Borough Social Services in relation to funds 
provided for core, resource centre drop-in and activities The Chief Executive and Operational 
Management team work closely with Social Care representatives throughout the year promoting and 
developing services.  
  
We were successful in bidding to the National Lottery for a further three years of funding for the 
Network Hope Project. This began in September 202 and provided wellbeing support and activities to 
vulnerable individuals in North Kensington. This is a three-year Project. Six-monthly reports are 
submitted to the National Lottery.  
   
Equal People mencap are registered to provide personal Care with the Care Quality Commission. The 
last inspection report was published in January 2019. An online inspection in November 2022 
confirmed a ‘Good’ overall rating and ‘Good in all 5 areas assessed:  

• Safe 

• Effective 

• Caring 

• Responsive 

• Well led  
  
Equal People mencap staff also work closely with:  
   

• Parents & Carers 

• RBKC LD, Transition & Children’s Care Managers 

• Westminster LD & Transition & Children’s Care Managers 

• Hammersmith & Fulham Transition & Children’s Care Managers 

• Bi Borough Commissioning Managers 

• Bi Borough Transition Care Managers 

• Bi Borough Mental Health Care Managers 

• Primary Health Care Trust Managers & Staff 
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• Learning Disability Partnership Board 

• National Mencap 

• The North West London Consortium  

• Hammersmith & Fulham mencap 

• Certitude 

• Pursuing independent Paths 

• Integrity care 

• The Advocacy Project 

• SASH 

• St Charles Wellbeing Centre 

• Groundworks 

• Balance 

• Tri Borough LD Day Services 

• Carers organisations in RBKC 

• Pre-Amici Dance Theatre Company 

• The Kensington & Chelsea Foundation 

• The Westway Trust 

• The Kensington & Chelsea Volunteer Bureau 

• RBKC Leisure Centres 

• RBKC Volunteer Bureau 

• 20:20 
  

The Royal Borough of Kensington & Chelsea Borough have an agreement with The Borough of 
Westminster. This means that adult social care and learning disability services are commissioned and 
monitored by one team covering the two boroughs. Equal People Mencap will continue to work within 
this arrangement.  
  
We also act as Managing agents for 3 Housing Associations  
  

• Notting Hill Genesis Management agreement) 

• Catalyst Housing (Management agreement) 

• Octavia Housing (Management Agreement) 
    
2.3 Risk Management  
   
Risks:   
  
A risk register and consequent contingency and action plan is updated at least monthly and reviewed 
by Trustees at Finance sub-Committee and Trustee meetings.  
  

• Financial through loss of service contracts, voids, fraud, insurance claims 

• H&S/Maintenance:  Infection control, fire etc 

• Staff: maintaining, skills, experience, recruitment levels to match demand 

• Governance: COM membership & level of experience 
    

a. Enhanced Disclosure & Barring criminal records checks are sought for all new 
employees and volunteers and for all current employees and volunteers (within DBS 
guidelines) at two-year intervals. 
 
b. Safeguarding Adults and Child Protection policies, procedures and practice are 
included in the induction of all staff.  These were updated in June 2022. All staff that work 
with service users attend Safeguarding Adults training as soon as possible. A variety of 
courses are attended with updates at least 2 yearly. Risk assessments are completed at 
least 6 monthly with all service users in relation to awareness of personal safety, abuse 
and harassment issues.  
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c. Staff Guidelines for supporting tenants with issues of sex and sexuality are in place. 
 
d. Equal People mencap’s Policy & procedure document – Putting Philosophy into 
Practice (File available for inspection) was fully updated in June/July 2022. All staff 
inducted and trained in relation to these procedures.  
 
e. Equal People’s Health & Safety Policy & Procedures (including for example, lone 
working, risk assessments) were updated in June/July 2022.  Awareness, understanding 
and compliance with the policy forms part of staff induction and is checked through a 
questionnaire and discussion in team meetings periodically. 
 
f. COVID-19. Equal People Mencap: (i) Updated our Infection control policy and 
procedures in March 2022 and September 2023 (ii) updated a COVID 19 risk assessment 
for our Centre, staff, members and community support, weekly. (iii) Developed a COVID 
19 contingency and action plan –– updated monthly. (iv) adapted our Resource Centre in 
line with Covid-19 hygiene and safety procedures as they were modified throughout the 
year (v) ensured all our staff and members had access to protective equipment, gel, 
accessible information on staying safe, testing opportunities and locations and 
vaccination opportunities. Our Centre was available for use as a welfare space for staff 
and a base for on-call managers during the lockdown periods. 
 
g. Building security is maintained through a 24-hour contracted alarm & response 
system. 
 
h. Equal People mencap’s computer system was replaced in 2009, Firewalls, backup 
systems and anti-virus software is fully in place and updated quarterly. Quarterly on-site 
monitoring visits ensure all systems remain at optimum levels. EPM switched to a cloud-
based storage system in March 2020. We have updated our database to the online 
Charitylog and staff rota/app system, to enable all staff to access information, make 
records etc. 
 
i. In line with our Communication strategy our Instagram, YouTube and Facebook 
accounts and website are regularly updated to enable EPm and our members to share 
and their ideas, achievements, activities, thoughts, thoughts and with the local and wider 
community. 
 
j. Advisory Groups, activity and individual support session feedback, and monthly 
manager feedback surveys and our accessible complaints procedures ensure that 
consultation with tenants and users continued. 
 
k. Service Standards and Desired Outcomes ,i.e. person-centred individual aims and 
wishes alongside over-arching outcomes such as improved physical, mental and 
emotional wellbeing, opportunities for social inter-action and meaningful participation, 
opportunities to contribute to and influence life in the local community, improved 
economic well-being, community participation and contribution and access to employment 
are monitored annually with the aim of ensuring Equal People mencap’s ethos, values 
and  mission statement are put into practice and constantly monitored. 
 
l. We have worked hard to challenge digital exclusion for the vulnerable people we 
support. The pandemic meant that contact, information and support was even more 
reliant upon internet access. Equal People mencap have supported individuals to learn 
digital skills, access support and stay in contact. Our participation in  Let’s Get Digital and 
NHS Charities DigitALL projects has enabled us to offer equipment, data and 1:1 and 
group digital training to our members. 

  
m. The organisation maintains contingency funds sufficient to cover cessation of service. 
Funding was renewed for our Resource Centre/Core/Activities until March 2025 by 
RBKC/Bi Borough Social Services.  
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n. Equal People mencap continue to develop our Personal Budget funded Activity which 
covers training in life-skills, employment skills, health & well-being. Equal People mencap 
has maintained the number of individuals buying our support and now provides 1050 
hours per week.  
 
o. The activities service received a further year’s  grant funding grant funding from the 
Kusuma Trust for this year and from the K&C Foundation (for April 2023-Mar2024).  
 
p. Referrals to provide health related support, transition and complex needs support 
were maintained but adapted in line with individual need and the remaining COVID-19 
restrictions, particularly with children. The Chief Executive, Network Hope/Centre 
Manager, Floating Support/CQC Registered Manager complete monitoring records to 
ensure service standards are maintained and obligations met and liaise regularly with 
RBKC/Bi Borough commissioners in relation to future needs, changes and issues.  
 
q. Finance systems are in place, e.g. dual entry passwords, Council of Management 
signatures to cheques over £1,000, petty cash checks which ensure against fraud.  
 
r. Equal People mencap’s lease was renewed in January 2019 for a period of 8 years 
(4-year break clause. 
 
s. Team Meetings and training days held enable our staff team to look at feedback 
about our services from users and to plan together our move, our ethos, values and plans 
to meet the aims, wishes and dreams of our users and the responsibilities and 
expectations placed on us by our Funders. Meeting moved to online via Zoom when 
necessary.  
 
t. E Equal People mencap fully abides by all Data Protection legislation and ensured 
our practice was in line with the General Data Protection Legislation (GDPR) from May 
25th 2018.  GDPTR policy and procedures, Privacy document and staff Privacy document 
updated June 2022. Data Protection Certificate renewed to December 2023. 
 

3. Equal People mencap’s Objectives and Activities   
   
3.1 PUBLIC BENEFITS  
  
In line with RBKC and The Bi Borough Social Care, The Care Act 2014 and the personalisation 
agenda and in addition to the individual’s wishes, aims and person-centred plans Equal People 
mencap seeks to attain overarching outcomes for all our service users and their families and 
carers.   
  
These are (i) Improved physical, mental and emotional wellbeing (ii) Improved social opportunities 
(challenging isolation and loneliness) (iii) Opportunities to access, participate in, contribute to and 
influence the local and wider community – including using digital equipment to stay connected to 
key, social and professional contacts, access information and participate. (iv) Economic Well-
Being (v) Staying Safe. We aim to ensure all vulnerable individuals we support have the 
opportunity to access support and/or activities that improves their physical, emotional and mental 
wellbeing. We aim to ‘make ‘safeguarding personal’, giving individuals the information they need 
to identify abuse and report it. 

  
Our Mission Statement, chosen by our members is:  
  
“Turning dreams into action at the pace of the individual.”  
  
An easy read version of our ethos and values was created by our members supported by staff 
and is on our website and forms part of the induction, training and expected daily practice of all 
staff and volunteers. Renewed June 2022  
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We aim to be a user-led service for user-led lives.  
   

Equal People mencap are committed to providing a high quality of service for people with learning 
disabilities and other vulnerable people reflecting their wishes aims and needs.  
  
We aim to be a user led service that puts the emphasis on actively listening and offering a culture and 
ethos that supports people to move towards realising their dreams.  
   
Personalising support services: We recognise people’s uniqueness and provide carefully tailor-made 
support to ensure each person can express her or himself, can make informed choices and take 
increasing responsibility in all areas of her/his life.  
   
We support people to:  

• have a voice about the service they want  

• live independently in the community through our Floating Support, Community 
Support & Personal Care Services  

• participate in, and/or run a full programme of supported activities, social and 
wellbeing groups at Equal People mencap’s Centre or out in the community through our 
Network Hope and activity Services, The daily Drop-In and/or 1:1 support through 
personal budgets to attend and participate in activities and events.  

• provide opportunities for paid employment and/or training opportunities through our 
cooking, gardening, baking and IT training groups. Baking Project’.- cooking and baking 
sessions and gardening returned to the Centre throughout the year following the easing 
of COVID restrictions..  

• voice and develop person-centred plans setting down a route towards aims and 
wishes and buy support to achieve those aims.  

• enable the local community to understand more about people with learning 
disabilities, autism and complex needs and the positive contribution people with 
disabilities can make to the community.   

  
We provide:  

• a person-centred ethos, philosophy, atmosphere and practice  

• friendly, welcoming and well-trained staff and volunteers  

• a CQC registered personal care, supported living community support and floating 
support service  

• paid employment opportunities 

• Accessible information about other support agencies and opportunities. Networking 
opportunities.  

• an accessible, safe and welcoming environment at our Resource Centre. This has 
been adapted to be a safe space following the COVID-19 pandemic with regular cleaning, 
social distancing, PPE and gels and temperature checks. All staff have the required PPE 
and risk assessments are in place and updated at least monthly  

• a variety of supported activities promoting physical and mental well-being including 
online groups, activities, accessible information and services.  

• opportunities to learn new skills  

• a vibrant and exciting range of social opportunities.  

• support to live independently in the community  

• support to access, participate in and influence community life – including digitally  

• support with personal care and domiciliary tasks  

• supported activities/trips for carers  
  
3.2  HOW OUR ACTVITIES DELIVER PUBLIC BENEFITS  
  
3.2.1 Achievements & Performance  
  
Our member survey from April 2022 asked:  



EQUAL PEOPLE MENCAP 
 

REPORT OF THE COUNCIL OF MANAGEMENT  
 

FOR THE YEAR ENDED 31 MARCH 2023 

9 

 
 

• Do staff listen to you –97% said yes  

• Do you know how to complain? 92% said yes  

• Do you feel safe 93% said yes – Of the 7% said no, all cited community based fears, 
especially at night 

• Have the activities helped you feel happier –100% said yes  

• Have the activities helped you feel healthier –98% said yes  

• Do staff treat you with dignity and respect? 95% said yes 

• The total number of beneficiaries (members/carers) now using or consulting our 
service is 350. Equal People mencap is providing support to people from 30 different 
countries speaking 25 different languages 

• Floating Support includes a 24-hour emergency out of hours on-call service staffed by 
the Floating Support Management Team. This ensures all service users and staff 
have both telephone and, where necessary, in-person support out of office hours 

  
3.2.2 Quotes from members/carers April 2022 – Mar 2023  
 
General  
“ I love it here. I love what Equal People do.” 
I like to see my friends and have a good time” 

 

 IT Group. 

“ I got a certificate. I’m very proud.” 

 
Barbecues 
“ I like coming to the barbecue. I feel secure there as during the Notting hill Carival I cannot go out as 
it is too dangerous.”  
  
Brighton Daytrip 
 “ I like the toy museum.” 
I liked the food.”  
“ I enjoyed it. It was like a holiday.”  
“ I had a great time on the pier.”  
 
Massage 
“ I like myself when I am in massage.” 
   
Cooking 
“10 out of 10 for the lasagne 
“I feel proud of my cooking.” 
  
Cinema Club 
“It’s nice to be able to to do things with someone instead of going to the cinema on my own.”  
Mr R said “ “in the past when he’s been he has had to leave as he did not feel comfortable . I didn’t 
know how good the cinema is. I really enjoyed it.”  
 
Gardening 
“ It’s good being outside in the fresh air.” 
“Yeh. I’m proud. We made a garden.” 
“ Everything looks so much better . Now we are ready for more gardening.” 
“ Plants need the soil to get their food and stay alive.” 
“Being with plants makes us feel calm and relaxed. They’re good for our mental health.”  
 
Music  
“That was a wicked disco.”  
“The music group makes me happy.”  



EQUAL PEOPLE MENCAP 
 

REPORT OF THE COUNCIL OF MANAGEMENT  
 

FOR THE YEAR ENDED 31 MARCH 2023 

10 

 
 
Winter Ball. 
“I really enjoy the food.” 
“Equal people are my family. I love this Christmas Ball.” 
“ The Winter Ball is a mega party. I love it.”  
 
Bingo  
“ I enjoyed that. That was a great game of bingo. 
“ R is the bingo master!” 
“Bingo was fun today. Good game.”  
 
“Science Museum visit. 
“ I haven’t been to a museum in a long time. I loved it.” 
“ Yeah. It was interesting. Museums are always really interesting. I like looking at all the stuff.” 
 
Brighton Daytrip  
“ I really liked all the different trees and plants, they’re nice. All the different colours.” 
“ It’s so relaxing looking at nature. I like the colours of the rocks with the water around them 
 
Dance 
“I loved the Carnival songs and the new dancing movement.” 
“ It’s so relaxing looking at nature. I like the colours of the rocks with the water around them.”  
“ I’m pleased I was invited to go. I feel lucky. I really enjoyr 
 
Dating Walks  
“ I just want to be like everyone else.” 
“ I would be a good boyfriend and treat my girlfriend very well.” 
“ I had a boyfriend a long time ago, but we broke up and I have not had the opportunity to meet 
anyone. If I could get support and help that would make me happy. 
“It’s nice liking someone. It makes m6y stomach tingle.”   
 
3.3. Service specific Aims and Objectives  
   
3.3.1 Resource Centre & Drop In Activities Service: Aims & Objectives  
  
Our Resource Centre is open as a Drop-In service, with staff providing advice, signposting to 
appropriate services and organisations and offering practical and emotional support to vulnerable 
adults and children, their families and carers and members of the public.  
  
The Centre also provides a safe, secure space where members can meet and socialise with their 
friends, arrange and have meetings, have lunch, rest and relax or take part in a variety of supported 
activities. It is also a base for on-call managers and a welfare or emergency space for members who 
have to go out into the community.  
  
This was jointly funded by RBKC Social Care, Kusuma Trust and individual donations.  
   

• Users are able to influence and be involved in the running and development of 
activities, training and courses through individual feedback and the quarterly Activities 
Advisory Group. Ideas, decisions and complaints raised are shared with the Council 
of Management  

• We advertise our activities, training and courses well in advance and in an accessible 
way (e.g easy read/pictorial) and via Instagram and Whatsapp.  

• We provide Activities that are User led.  

• We provide a full week programme of activities, including online social and activity 
groups, training and courses at least 40 weeks a year. We provide at least one ‘out of 
hours’ community activity each month.  

• We provide accessible information that ‘makes Safeguarding Personal’ giving people 
the information they need to identify and report concerns or abuse themselves.  
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• We seek to make our activities accessible to all service users. Where we cannot 
provide the support we will provide users or their carers/advocates with information/ 
contact details of who may be able to help them.  

• We provide up a variety of up to date and well-maintained equipment to support the 
activities.  

• We offer and support a variety of activities in the local and wider community.  

• We actively seek out partnership working opportunities with other organisations and 
bodies.  

• Activities offer users the chance to participate, enjoy or learn as they wish. Some 
activities will focus on encouraging and enabling service users to move towards 
employment.   

• Records will be kept of each user’s needs, wishes, participation and outcomes in 
partnership with the user to enable the user to demonstrate skills learnt to others.  

  
Many of the activities are supported and facilitated by Equal People mencap’s 25 dedicated 
volunteers. The volunteers give their time and expertise to enable our members to try new things, find 
expression through music and dance, keep fit and access and participate in community life.  
   
3.3.2. Achievements & Performance  
  
Many of the activities moved online and were open to all, including the Network Hope membership, 
meaning combined groups and a consistent membership over the year. People began online then 
came to the groups when they restarted in the Centre or the community. Several groups became 
hybrid. 
  
The IT Group. Online and in person 1:1 and group training. Our IT café proved popular enabling 
users to develop their computer skills and research and access information about community events, 
interests. Free tablets and data provided. and campaign plus learning how to do emails and access 
social networks such as Facebook, Instagram and Whats App safely. We offered free tablets and data 
to members. Members regularly contributed items for our Instagram page. 
   
The Music Group –a weekly themed and immensely popular music quiz with lots of records from the 
50s to the present.  
  
The Zumba group. –Keeping fit and having fun together to a Latin beat.  
  
Relaxation & Massage – Online & in person Run by a trained tutor: a weekly session of accessible 
relaxation and massage exercises.  
  
Yoga – Online & in person – 3 sessions a week group enabling and teaching relaxation techniques 
for members, staff and the public.  
  
The Music Group – Earls Court  weekly dance and movement group for people with complex needs 
co run with Pre-Amici 
     
The Making Food Work & Baking Groups –enabled 30+ individuals to learn and work on all aspects 
of catering from growing food and, preparing, cooking and serving a variety of healthy meals and 
cakes  
  
Gardening Group – ran year round.  
Supported by an experienced gardening tutor members were able to grow herbs and vegetables for 
the Making Food Work Project in our planters at Equal People and two allotments. Members built 
teamwork skills, health and safety and took great pride in successfully growing all the plants.  The 
group won an award in RBKC’s community gardens competition. 
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 Social and Bingo Sessions –weekly 

 
Current Affairs Group -  Members exploring and sharing their thoughts and views about life in the 
community and current local, national and international news 
  
Arts & Craft sessions– variety of crafts e.g. sewing, pottery, - equipment sent to all participants  
  
Dance sessions – variety of dance styles – e.g 
  
3.4. Network Hope Project   
  
3.4.1 Aims and Objectives  
  
A three-year renewed in September 2022 set up to support vulnerable individuals in North 
Kensington. 
The Project had three over-arching outcome targets:  
  

• People with a learning disability report feeling less socially isolated and have 
processed the impact of the Grenfell Tower disaster resulting in improved health and 
well-being.  

• Families and carers have learned to cope better with feelings about the Grenfell 
Tower disaster and have established new neighbourhood networks and partnerships 
that enable communities to support each other.  

• Volunteer champions have gained new skills, knowledge and understanding resulting 
in improved confidence self-esteem and motivation.  

  
The Network Hope Project, staffed by a Manager, two part time activities staff, and IT tutor, session 
tutors and volunteers provides a variety of in-person and online activities and support sessions 
promoting an individual’s physical, mental and emotional well-being. The Project supports workshops 
and networking sessions supporting vulnerable individuals and all those affected by the Grenfell 
Tower disaster.    
   

• Members were able to better influence and be involved in the running and 
development of activities, training and courses through individual feedback.   

• We advertised our activities, training and courses well in advance and in an 
accessible way (e.g easy read/pictorial).  

• We provided Activities and training that is member led.  

• We provided a full week programme of activities, including online social and activity 
groups, training and courses 44 weeks during the year.   

• We provided at least one ‘out of hours’ community activity each month.  

• We planned and held an outdoor Wellbeing Festival in the local community.  

• We provided accessible information to help make Safeguarding Personal’, ran 
safeguarding workshops with the Advocacy project and relationship workshops with 
SASH giving people the information they needed to identify, and report concerns or 
abuse themselves.  

• We tried to make our activities accessible to all service users. Where we could not 
provide the support, we offered users or their carers/advocates information/ contact 
details of people who may be able to help them. And helped them make contact.  

• We renewed equipment used to support the activities.  

• We offered and supported a variety of activities in the local and wider community.  

• We worked in partnership with other organisations and bodies.  

• Our Activities offered members the chance to participate, enjoy or learn as they wish. 
Some activities focussed on encouraging and enabling members to move towards 
employment.   

• Records were made and updated of each member’s needs, wishes, participation and 
outcomes in partnership with the user to enable the user to demonstrate skills learnt 
to others.  
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3.4.2  Achievements and Performance  
  
Over the course of the first year of the Project we have built up network connections for ourselves as 
an organisation and for our members, run a variety of well-being activities, facilitated or attended 
regular workshops and organised trips to lots of events and nights out. The activities have been 
accessed by 150 individuals plus their families and carers and 25 new volunteers have joined our 
service.  
  
Activities and workshops moved online or became hybrid and were often combined with our activities  
  
Health Activities and Events:  
  

• Feeling Good Festival. Designed and run by members and staff on Little scrubs.  

• SASH (Relationship and Safe Sex and Gender & Identity Workshops) online 
workshops looking at relationships, boundaries and the impact of COVID-19  

• Oral health workshop 

• Diabetes Footcare workshop 
 
 Yoga (Community & online)  

• Zumba  

• Dancing 

• Gardening - allotment 
  
Social Connection  
  

• Weekly social group  

•  Weekly Bingo  

• Lets get digital IT 1:1 and group training, free tablets and data 

• Clubbing 

• Dating walks 

• Elizabeth Line review 
 

Events/Trips  
  

• Two barbecues  

• Winter Ball 

• Brighton Trips 

• Science Museum 

• Jubilee Party 

• Nourish Hub   
 
3.5 Floating Support  Aims & Objectives  

   
The Floating Support Service – providing housing related and community support and care to 
people with learning disabilities, autism and complex needs within RBKC, Westminster and 
Hammersmith & Fulham wherever they live up to the limits Self-Directed Support i.e.  Direct Payment 
& Personal Budget) contracts.  

  

• Equal People mencap’s /Personal Care service is provided as part of both services at 
the direction of the service user and in line with their needs.  

   
A Floating Support/CQC Registered Manager oversees The Floating Support & Homecare services 
supported by a Team Leader two senior support workers  
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Equal People mencap’s Floating Support/Homecare service aims to provide person-centred housing 
related support and, where appropriate, care to each individual. We aim to encourage choice, 
independence and meaningful participation in the community. Support will be personal to and directed 
by the service user and/or their family/carer/advocate/Care Manager where it is a child.  
    
The Floating Support Service supports 85+ adults and children funded through Personal Budgets who 
are living independently in the community but require between 1hr per week and 24-hours per day 
independent living, personal care or community support to maintain their tenancy, participate in 
community life, stay safe and secure and develop and act on their individual person-centred plans.  
Included in the support for all is access to an out of hours emergency on-call Manager (One of the 
Floating Support Management team). The on-call manager will provide information and support, deal 
with maintenance issues, medical emergencies or staffing issues and liaise with other professionals, 
Care Managers, police, paramedics, maintenance teams etc and will ensure on-site staff or manager 
support is provided if required.   
   
The Floating Support/CQC Registered Manager meets with The Disability Social Work Team Leader 
to discuss, tenant issues, voids and new referrals.   
  
The Floating Support Service is funded by individuals purchasing their support, often using personal 
budgets that are based on social care assessments. BBC Children in Need had funded part of the 
Floating Support service for 3 years from June 2019 and Equal people Mencap were successful in 
bidding for a further year’s funding. This covers 10 hrs of the Team Leader and 32 hours of support 
work each week in order to provide community group activities for children with complex needs.  
  
3.5. 1 A detailed list of the specific Floating Support service standard aims and objectives is 
below:  
   

• Service users will be able to influence and be involved in the running and 
development of activities through individual feedback and the quarterly FS Advisory 
Groups. Ideas, decisions and complaints raised will be passed on to the Council Of 
Management. In October each year the CEO, with support from service users 
completes an easyread review of all incidents, accidents and complaints in the year, 
our actions and learning. This informs future practice.  

• Tenants will be supported to maintain their tenancy and move towards increased self-
responsibility and independence at their own pace.  

• Children and young service users: Equal People Mencap staff will support them to 
access and participate in the community, individually and in groups, to attend school 
or college and manage their daily routines in partnership with their parents and 
carers.  

• Support & support times will be dictated by user choice. Service users will be given a 
weekly individual timetable confirming these times, presented in a format accessible 
to them, by the Friday of the preceding week. Changes to the timetable will only be 
made by EPm if due to emergencies or unexpected staff absence and users will be 
informed within 1 hour of a change being made.  

• Service users will have a named link worker but will have met and agreed support 
from all staff within their support team.  

• Service users will be supported to develop and take the lead in a person-centred plan 
in the style, manner and format of their choice. This plan will set out the person’s 
dreams, aims and aspirations and how s/he will be supported to achieve them. The 
plan will be monitored at least quarterly.  

• All service users will have a Support Plan Risk Assessment (SRA) that is updated at 
least annually and is familiar to all Floating Support and On-Call staff. The SRA will 
set out how the individual wishes to be supported in all areas of her/his life; it will be 
written with and signed by the person and will include any areas where s/he and 
Equal People mencap staff may disagree over support needed.  
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• Risk assessments will be viewed as a way of enabling an individual to achieve a 
wished for outcome and will be monitored and updated, in partnership with the person 
and appropriate professionals at least 6 monthly.  

• Staff will undertake and update regular training: e.g. safeguarding, positive 
behavioural support, risk assessments, health and safety, first aid, epilepsy, 
medication administration, the Mental Capacity act, learning disability and autism 
awareness and manual handling. 

• Staff will keep records in partnership with service users. The records will be: 

• up to date  

• confidential within the Service  

• monitored monthly by Line Managers  

• Service users will be supported to take & be in control of their own lives, thus: 

• Service users will be supported and encouraged to participate in and 
influence their local community.  

• Service users will be fully consulted about where they want to live 
and who they want to live with  

• Service users will be fully involved in staff recruitment and choice of 
who supports them in their daily lives.  

• Service users will be supported to make their space their own. 

• Maintenance: Staff, with Service users will: 

• complete an Environmental Risk assessment (/CH/121e/42 St) every 
6 months and ensure all necessary actions completed within 1 
month  

• undertake fortnightly health & safety checks /42/121e)  

• undertake monthly health & safety checks (FS 1 bed)  

• ensure fire risk assessments are in place and up to date, fire alarm 
checks (weekly) and fire drills (quarterly/when new staff/tenants) are 
carried out at /CH and quarterly for both FS)  

• complete a monitoring physical stands check 6 monthly on each 
property with the Service users & ensure all necessary actions are 
completed within 1 month  

• report & record all needed repairs & follow up to ensure repair 
completed in line with Housing Association guidelines.   

• Monitor our response quarterly.  
   
3.5.2 Achievements & Performance:   
  

• Rent Arrears as at 31//03/2023 are £7181.75 (HB received in April)   

• Housing Void levels:   
 
NHHT Nth Ken (12 units) 0%  
Stoneleigh St (3 units) 0%   
Church House: (2 units) 0%  
Thus full occupancy throughout the year. 

  
Equal People mencap are registered with the Care Quality Commission to provide personal care. 
Registration number 1-309018343. Our last inspection report from January 2019 gave very positive 
feedback. An online inspection in November 2022 referred to positive feedback from service users, 
carers and professionals and confirmed EPM ‘s ratings  as “Good” for all 5 monitored areas:  
  

• Safe  

• Effective  

• Caring  

• Responsive   

• Well-Led  
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The Floating support/CQC registered Manager Y Faye-Bagla spoke regularly with the CQC officer 
responsible for W10 based care services to update them on our practice in each of the above areas 
and completed Capacity Trackers monthly. A provider Information form (PIR) was completed and 
submitted in November 2022 as required 
  
Floating Support staff received and completed extensive training in risk assessments, safeguarding 
adults, safeguarding children, person-centred planning, the mental capacity act, epilepsy, manual 
handling, working with children and health and safety – care Skills training modules. 
  
4. Financial Review    
   
Against a continuing backdrop of limited resources and insecurities over funding along with a 
successful review and reduction of bad debts, it has been necessary to continue to invest funds in 
sustaining the Floating Support service alongside the expanded Activities services. Equal People 
mencap generated a loss of £93,444 this year.    
  
Our fundraising consultants, Competitive Solutions raised £355,223 to cover services during this year 
and beyond at a cost of £26,640. 
  
4.1. Risk Factors  
   
The Trustees keep the funding under constant review. While the core function receives adequate 
support from the Royal Borough of Kensington and Chelsea, direct services apart from housing, are 
funded from other sources.  Management seeks alternative sources of funds for direct services.   
   
Equal People mencap receives grant funding from the Royal Borough of Kensington & Chelsea 
(RBKC) and from various Charitable Trusts, and contract income from RBKC and other local 
authorities. RBKC/Bi Borough Social care have awarded Equal People Mencap £80,000 towards 
funding in 2022-2023 and this has been renewed for 2 years (2023-2024 and 2024-2025).   
   
Equal People mencap recieved a a further 3 years funding from the National Lottery (from Sept 2022) 
and 1 year’s further funding from Children in Need. 
  
 
Fundraising Expenditure  
Equal People mencap have spent £24,683 in 2022-2023 as a percentage of the Finance Manager, 
Centre and Activities Manager & CEO roles are assigned to the fundraising task.  
    
4.2 Investment policy  
   
The charity aims to balance grant funding and income with expenditure during each financial year.  It 
does not aim to accumulate funds beyond those necessary to secure its continued operation.    
   
4.3 Reserves policy  
   
The General fund reserve may be called upon by the Trustees to meet an overall deficit and may be 
supplemented by an overall surplus. As far as possible it will be left intact, in order to hold sufficient 
funds to cover three months operations in the event of the charity ceasing to operate.  Budgeted 
expenditure for 2023-2024 is £1,732,070 and so the target for the general reserve is £433,018. At 
present reserves are at £97,039.  
   
4.4 Asset cover for funds  
  
Notes 14 and 15 sets out the analysis of the assets attributable to the various funds and a description 
of the trusts.  These assets are sufficient to meet the charity’s obligations on a fund-by-fund basis.  
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5. Plans for Future Period  

  The consequent changing needs of our members and service users means that delivery across all of 
our services will continue to need to adapt throughout the year. Equal People Mencap will:  
  

• Act upon our regularly updated COVID-19 risk assessments, contingency action plan 
and Infection Control policy.  

• Ensure all members, staff and volunteers are safe and we have sufficient PPE, 
cleaning and social distancing regimes in place. 

• Signpost and ensure support for testing, treatment etc is available to all staff, 
volunteers, members and carers. Ensure staff have all the information and access to 
vaccinations required and that EPM abide by legislation and CQC requirements re 
vaccination status when supporting individuals in Care Homes. 

• Run a regular, varied weekly programme of activities online, in person and hybrid. We 
will support members to access and participate in a wide range of community events 
and run healthy living, safety and security and relationship and identity workshops. 

• Floating Support services will continue for all members. EPM will explore a variety of 
recruitment streams in order to build staffing levels. 

• EPm will liaise with statutory and trust funders to ensure our funding levels are 
maintained at a healthy level. Additional funding will be sought to cover additional 
expense and lost income. 

• EPM will work with our HR contracted partner (Worknest) to ensure we provide 
appropriate support and guidance to all our staff. 

  
Activities offered will be those highlighted and requested by our service users and will be funded 
through personal budgets and such grant, trust and statutory funding that can be secured to run 
activities and the drop-in service.   
  
We will ensure our Activities and training programmes funded by The Bi-Borough, Kusuma Trust, 
Childen In Need and next year by the K&C Foundation are maintained as part of the programme of 
life-skills and well-being training. Monitoring, reviews and surveys will be used to encourage 
continued and/or alternative funding beyond contract end.   
  
We will seek funding further for our Core services e.g. from Garfield Weston..  
  
We will apply for further funding for our Network Hope Project to further build up local network links 
working together to support vulnerable individuals in North Kensington, including those affected by the 
Grenfell Fire. We aim to build up a team of volunteer led support groups alongside community 
activities running in a variety of North Kensington locations. This in turn will introduce more people to 
Equal People mencap’s other services.  
  
Equal People mencap will review our core services and seek Trust funding for these and maintaining 
our database.  
  
In 2022-2023 RBKC, Westminster & Hammersmith & Fulham Care Managers have continued to ask 
Equal People mencap to provide support for adults and children with more complex needs, health 
needs, mental health issues and autism and we will seek to increase our volume of work, experience 
and training in this field throughout 2023-24 in line with our staffing capacity, assessment of costs 
(e.g. travel) and sustainability. We will explore all possible ways of recruiting more staff.  All staff will 
participate in updated safeguarding adults, child protection and MCA/DOLS training.   
  
Equal People mencap have secured a further year’s funding from Children in Need to further develop 
or support for disabled children, including participating together in community sporting activities and 
events. We are working with local agencies to provide further accessible, sensory and specialist 
equipment to support work with children and adults with complex needs.  
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Equal People mencap are CQC registered (rated as good in all 5 areas monitored: safe; effective; 
caring; responsive; well-led) to provide personal care and are actively seeking to work with all 
vulnerable individuals in need of support (through personal budgets). Meetings with children’s, 
transition, health, learning disability and mental health professionals to advertise our services have 
taken place and will continue. Further publicising of our services to individuals and carers will be 
prioritised. We will review our children’s support and complex needs services to ensure the support is 
sustainable and contributes sufficiently to core and administrative costs.. 
 
Services provided will need to enable EPm to build up our reserves.   
   
The Floating Support service aims to continue developing the individualised person-centred seeking 
to ensure the service users are as in control of their lives and their support as possible.   
  
Equal People mencap will actively pursue Personal Budget contracts, ensuring the high standard of 
our service is communicated to all potential users. Hourly rates will be competitive whilst adequately 
covering all associated core costs. All staff will be paid at least the London Living wage.  
   
Equal People mencap staff will continue to work towards outcomes based on user feedback and 
wishes, recording information accurately and appropriately and making this available to Funders, 
service users and their families and carers and our Trustees.  
   
Equal People mencap will undertake regular equal opportunities and diversity monitoring to ensure 
appropriate representation and support and will have and monitor our Equal Opportunities Action Plan 
to ensure all findings are followed up.  
   
5.1 General Plans  
Equal People mencap staff will continue to work towards outcomes based on user feedback and 
wishes and improved physical, mental and emotional wellbeing. We will record information accurately 
and appropriately and make this available to Funders, service users and carers. Full staff meetings 
will focus on organisational development, communication, staff ideas and initiatives, safeguarding, 
positive behavioural support strategies, dignity in care building on teamwork and initiatives developed 
in team meetings.   
  
Equal People mencap will monitor and review our services through external monitoring. All support 
sessions will be written up and, along with monthly service user feedback forms, be monitored by 
managers. The complaints procedure will be publicised regularly and all complaints responded to 
promptly and used to help to improve our service.  
  
All Equal People Mencap policies and procedures (Putting Philosophy into Practice, Housing 
Management & Health & Safety will be updated annually and shared with staff and Trustees for 
review.   
   
Equal People mencap’s contract of support sets out;  
   

• The standard and type of service everyone can expect   

• The rules for using the Resource Centre and Equal People mencap Services 
(updated by members)  

• A code of Conduct  
   
Equal People’s website will be regularly updated with news of current events and services available. 
This will aid both referrals and fundraising opportunities.  
  
Equal People mencap will actively explore partnership working with National mencap and other 
organisations. This will enable joint tendering, fundraising and campaigning.   
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We work in partnership and/or as part of an individual’s ‘network of support’ with the Advocacy 
Project, RBKC Social Services, Westminster Social Services, Healthwatch K&C, The Westway Trust, 
Competitive Solutions, Worknest, Notting Hill Genesis, Octavia Housing, Catalyst Housing, Open Age 
National mencap and the North West London Mencap Consortium.  
  
Auditors Myrus Smith Chartered Accountants were re-appointed as the charitable company’s 
auditors during the year.   
  
Ms Melinda Gilbert  
  
Chairman                                                                                                              DATE…………………  
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INDEPENDENT AUDITOR’S REPORT 

 
TO THE MEMBERS OF 

EQUAL PEOPLE MENCAP 
 

FOR THE YEAR ENDED 31 MARCH 2023 
 

Opinion 
 
We have audited the financial statements of Equal People Mencap (the ‘charitable company’) for the 
year ended 31 March 2023 which comprise the Statement of Financial Activities, the Balance Sheet, 
the Cash Flow Statement and notes to the financial statements, including a summary of significant 
accounting policies.  The financial reporting framework that has been applied in their preparation is 
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom 
Generally Accepted Accounting Practice).  
 
In our opinion the financial statements: 
 

• give a true and fair view of the state of the charitable company’s affairs as at 31 March 2023, 

and of its incoming resources and application of resources, including its income and 

expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 

 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent of 
the charitable company in accordance with the ethical requirements that are relevant to our audit of 
the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our 
other ethical responsibilities in accordance with these requirements.  We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require 
us to report to you where: 
 

• the trustees’ use of the going concern basis of accounting in the preparation of the financial 

statements is not appropriate; or 

• the trustees have not disclosed in the financial statements any identified material 

uncertainties that may cast significant doubt about the charitable company’s ability to continue 

to adopt the going concern basis of accounting for a period of at least twelve months from the 

date when the financial statements are authorised for issue. 

 

Other information 
 
The trustees are responsible for the other information.  The other information comprises the 
information included in the trustees’ annual report, other than the financial statements and our 
auditor’s report thereon.  Our opinion on the financial statements does not cover the other information 
and, except to the extent otherwise explicitly stated in our report, we do not express any form of 
assurance conclusion thereon. 
 

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit or otherwise appears to be materially 
misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
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Other information /…Cont’d 
 
required to determine whether there is a material misstatement in the financial statements or a 
material misstatement of the other information. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report that 
fact.  
 

We have nothing to report in this regard. 
 

Opinions on other matters prescribed by the Companies Act 2006 
 

In our opinion, based on the work undertaken in the course of the audit: 
 

• the information given in the trustees’ report (incorporating the directors’ report) for the 
financial year for which the financial statements are prepared is consistent with the financial 
statements; and 

• the directors’ report has been prepared in accordance with applicable legal requirements. 
 

Matters on which we are required to report by exception 
 

In the light of our knowledge and understanding of the charitable company and its environment 
obtained in the course of the audit, we have not identified material misstatements in the directors’ 
report. 
 

We have nothing to report in respect of the following matters in relation to which the Companies Act 
2006 requires us to report to you if, in our opinion: 
 

• adequate accounting records have not been kept, or returns adequate for our audit have not 
been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of directors’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit; or 

• the trustees were not entitled to prepare the financial statements in accordance with the small 

companies’ regime and take advantage of the small companies’ exemptions in preparing the 

directors’ report and from the requirement to prepare a strategic report. 
 

Responsibilities of trustees 
 

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the 
directors of the charitable company for the purposes of company law) are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and 
for such internal control as the trustees determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the trustees are responsible for assessing the charitable 
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the trustees either intend to liquidate 
the charitable company or to cease operations, or have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, individually  
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or in the aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of these financial statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in 
respect of irregularities, including fraud. The specific procedures for this engagement and the extent 
to which these are capable of detecting irregularities, including fraud is detailed below: 
 
• Enquiry of management and those charged with governance about actual and potential 

litigation or claims and the identification of non-compliance with laws and regulations. 
• Reviewing minutes of meetings of those charged with governance. 
• Reviewing financial statement disclosures and testing to supporting documentation to assess 

compliance with applicable laws and regulations. 
• Auditing the risk of management override of controls, including testing journal entries and 

other adjustments for appropriateness; and assessing whether the judgements made in 
making accounting estimates are indicative of a potential bias. 

• Performing analytical procedures to identify any unusual or unexpected relationships that may 

indicate risks of material misstatement due to fraud. 
• Professional scepticism in course of the audit and with audit sampling in material audit areas. 
 
Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, 
including those leading to a material misstatement in the financial statements or non-compliance with 
regulation.  This risk increases the more that compliance with a law or regulation is removed from the 
events and transactions reflected in the financial statements, as we will be less likely to become 
aware of instances of non-compliance. The risk is also greater regarding irregularities occurring due 
to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or 

misrepresentation. 
 
A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description 
forms part of our auditor’s report. 
 
Use of our report 
 
This report is made solely to the charitable company’s members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we 
might state to the charitable company’s members those matters we are required to state to them in an 
auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the charitable company and the charitable company’s 
members as a body, for our audit work, for this report, or for the opinions we have formed. 
 
 
 
 
Kevin Fisher BA FCA CTA (Senior Statutory Auditor) 
For and on behalf of Myrus Smith 
Chartered Accountants and Statutory Auditor 
Norman House 
8 Burnell Road 
Sutton, Surrey SM1 4BW 
 
 
                                                      2023 
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  Unrestricted Restricted Total Total 
 Notes Funds Funds 2023 2022 
  £ £ £ £ 
      
Income from:      
Donations and grants 2 16,336 - 16,336 2,547 
Charitable activities 3 1,392,309 123,855 1,516,164 1,624,963 
Investments 4 189 - 189 10 
  ─────── ────── ─────── ─────── 

Total  1,408,834 123,855 1,532,689 1,627,520 
  ─────── ────── ─────── ─────── 

      
Expenditure on:      
Raising funds 5 53,698 - 53,698 43,463 
Charitable activities 6 1,445,077 123,855 1,568,932 1,610,769 
  ─────── ────── ─────── ─────── 

Total  1,498,775 123,855 1,622,630 1,654,232 
  ─────── ────── ─────── ─────── 

      
Net income/(expenditure) 8 (89,941) - (89,941) (26,712) 
      
Transfers between funds  - - - - 
  ────── ────── ────── ────── 

Net movement in funds  (89,941) - (89,941) (26,7212) 
      

Reconciliation of funds:      

Total funds brought forward  189,896 - 189,896 - 
  ────── ────── ────── ────── 

Total funds carried forward  £99,955 £Nil £99,955 £189,896 
  ══════ ══════ ══════ ══════ 

 
The Statement of Financial Activities includes all recognised gains and losses. 
 
All income and expenditure derives from continuing activities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The notes form part of these financial statements. 
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EQUAL PEOPLE MENCAP 
(Company No: 02150599) 

BALANCE SHEET 
 

FOR THE YEAR ENDED 31 MARCH 2023 
 
 
  2023 2022 

 Notes £ £ £ £ 

      

FIXED ASSETS      

Tangible assets 11  2,916  5,535 

      

CURRENT ASSETS      

Debtors 12 116,597  167,765  

Cash at bank and in hand  215,778  153,921  

  ──────  ──────  

  332,375  321,686  

      

CREDITORS: Amounts falling due      

within one year 13 235,336  137,325  

  ──────  ──────  

NET CURRENT ASSETS   97,039  184,361 

   ──────  ────── 

TOTAL ASSETS LESS CURRENT      

 LIABILITIES 15  £99,955  £189,896 
   ══════  ══════ 

INCOME FUNDS      

Restricted funds 14  -  - 

Unrestricted funds 14  99,955  189,896 

   ──────  ────── 

TOTAL FUNDS   £99,955  £189,896 

   ══════  ══════ 

 
These financial statements have been prepared in accordance with the special provisions of Part 15 
of the Companies Act 2006 relating to small companies. 
 
The financial statements were approved by the Board on                                           2023 
 
 
 
 
Ms. M. Gilbert Dr. J. Wharram 
Chair Trustee 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

The notes form part of these financial statements 
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EQUAL PEOPLE MENCAP 
 

CASH FLOW STATEMENT 
 

FOR THE YEAR ENDED 31 MARCH 2023 
 
 

 2023 2022 
 £ £ 

Cash flows from operating activities   
Net movement in funds per statement of financial activities (89,941) (26,712) 
Adjustments for:   
 Depreciation charges 5,139 9,336 
 (Increase)/decrease in debtors 51,168 (92,421) 
 Increase/(decrease) in creditors 98,011 (51,104) 
 ────── ────── 

Net cash provided by/(used in) operating activities 64,377 (160,901) 
 ────── ────── 

   
Cash flows from investing activities   
Purchase of tangible fixed assets (2,520) (3,706) 
 ───── ───── 

Net cash provided by/(used in) investing activities 2,520 (3,706) 
 ───── ───── 

   
Change in cash and cash equivalents in the year 61,857 (164,607) 
   
Cash and cash equivalents brought forward 153,921 318,528 
 ────── ────── 

Cash and cash equivalents carried forward £215,778 £153,921 
 ══════ ══════ 

   

Analysis of cash and cash equivalents 2023 2022 
   

Cash at bank and in hand £215,778 £153,921 
 ══════ ══════ 
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EQUAL PEOPLE MENCAP 
 

NOTES TO THE ACCOUNTS 
 

FOR THE YEAR ENDED 31 MARCH 2023 
 
1. ACCOUNTING POLICIES 
 

Basis of accounting 
 

The charity constitutes a public benefit entity as defined by FRS 102.  The financial statements 
have been prepared in accordance with Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 
2019, the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland 
(FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted 
Accounting Practice.  
 

The financial statements are prepared on a going concern basis under the historical cost 
convention.  The financial statements are presented in sterling which is the functional currency of 
the charity. 
 

The significant accounting policies applied in the preparation of these financial statements are 
set out below.  These policies have been consistently applied to all years presented unless 
otherwise stated. 
 

Income recognition 

Items of income are recognised in the financial statements when all of the following criteria are 
met: 
 

• The charity has entitlement to the funds; 

• any performance conditions have been met or are fully within the control of the charity; 

• there is sufficient certainty that receipt of the income is considered probable; and 

• the amount can be measured reliably. 
 

The charity received government support through the Coronavirus Job Retention Scheme 
(CJRS) which is accounted for on the accrual basis and is included under Income for Charitable 
Activities (Note 3) 
 

Expenditure recognition 

Expenditure is recognised once there is a legal or constructive obligation to make payment to a 
third party, it is probable that settlement will be required and the amount can be measured 
reliably.  
 

Expenditure on charitable activities includes those costs of a direct nature which can be allocated 
to a specific activity. It also includes indirect costs, including governance costs that do not relate 
to a specific activity but are necessary to support those activities. Support costs are apportioned 
to each activity on the basis of staff time. 
 

Fund accounting 

Unrestricted general funds are freely available for use in furtherance of the objects of the charity 
and which have not been designated for specific purposes. 
 

Designated funds are unrestricted funds set aside by the trustees for particular purposes. 
 

Restricted funds are funds which can only be used in accordance with specific restrictions 
imposed by the donor or which have been raised for a particular purpose. 
 

Tangible fixed assets and depreciation 

Tangible fixed assets costing more than £500 are capitalised. Depreciation is provided so as to 
write off the cost of each asset, less estimated residual value over its estimated useful life at the 
following annual rates: 
 

Fixtures, fittings and equipment  33% straight line 
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EQUAL PEOPLE MENCAP 
 

NOTES TO THE ACCOUNTS 
 

FOR THE YEAR ENDED 31 MARCH 2023 
/contd… 

 
1. ACCOUNTING POLICIES /contd… 
 

Leases 
Operating lease rentals are charged to the Statement of Financial Activities on a straight line 
basis over the period of the lease. 

Pensions 
The charity operates a defined contribution pension scheme. Contributions payable under the 
scheme are charged the Statement of Financial Activities in the year to which they relate. 

Debtors and Creditors 
Debtors and creditors with no stated interest rate and receivable or payable within one year are 
recorded at transaction price. Any losses arising from impairments are recognised in 
expenditure. 

 

  Unrestricted Restricted Total Total 
2. DONATIONS AND GRANTS Funds Funds 2023 2022 
  £ £ £ £ 
 Donations 16,336 - 16,336 2,547 
  ════ ═════ ═════ ════ 

 
All of the £2,547 recognised in 2022, related to unrestricted funds. 

 
3. INCOME FROM CHARITABLE  Unrestricted Restricted Total Total 
 ACTIVITIES Funds Funds 2023 2022 
  £ £ £ £ 
 Grants and contacts     
  Royal Borough of Kensington and      
   Chelsea 84,915 - 84,915 159,224 
  Kensington and Chelsea      
   Foundation - - - 18,500 
  Children in Need - 50,457 50,457 39,889 
  Big Lottery Fund - 53,878 53,878 133,935 
  Baily Thomas Charitable Fund - - - 20,000 
 Kusuma Trust 24,802 - 24,802 20,000 
 Let’s get Digital BGC 12,861 - 12,861 3,848 
 Healthwatch Central West - - - 500 
 Supporting People 06/07 Underspend - - - 17,214 
 HMRC CJRS Grant - - - 6,384 
 Open Age (DigitAll) - 13,520 13,520  
 Earls Court Partnership - 6,000 6,000  
 Housing and care charges     
  Housing rents 163,617 - 163,617 156,826 
  Care and support fees 1,079,521 - 1,079,521 1,047,225 
 Other charitable activities     
  Social activities 26,593 - 26,593 1,418 
  ─────── ────── ─────── ─────── 

  £1,392,309 £123,855 £1,516,164 £1,624,963 
  ═══════ ══════ ═══════ ═══════ 

 

Of the £1,624,963 recognised in 2022, £1,383,631 related to unrestricted funds and £241,332 
to restricted funds. 

 

4. INVESTMENT INCOME Unrestricted Restricted Total Total 
  Funds Funds 2023 2022 
      

 Bank interest 189 - £189 £10 
  ══ ══ ══ ══ 

 

All of the £10 recognised in 2023 related to unrestricted funds. 
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EQUAL PEOPLE MENCAP 
 

NOTES TO THE ACCOUNTS 
 

FOR THE YEAR ENDED 31 MARCH 2023 
/contd… 

 

 
All of the £43,463 recognised in 2022 was charged to unrestricted funds. 

 
6. EXPENDITURE ON CHARITABLE  Residential Social Total Total 
 ACTIVITIES and Care Activities 2023 2022 
  £ £ £ £ 
      
 Cost directly allocated to activities     
 Staff costs 989,013 - 989,013 1,028,076 
 Recruitment and training 16,266 - 16,266 11,317 
 Volunteer expenses  565 565 - 
 Staff travel and subsistence 6,800  6,800 7,157 
 Housing maintenance and utilities 29,035  29,035 35,795 
 Social activities  7,563 7,563 4,995 
 Welfare 738 - 738 - 
      
 Support costs allocated to activities     
 Staff costs 107,192 157,868 265,060 265,060 
 Premises costs 105,645 61,341 166,986 153,005 
 Communications 27,861 5,307 33,168 26,857 
 Legal and professional 6,909 - 6,909 6,376 
 Consultancy - - - 18,797 
 Licences and insurance 16,645 3,151 19,796 21,798 
 Depreciation - 5,139 5,139 9,336 
 Bank charges 318 61 379 551 
 Governance costs (Note 7) 11,713 2,231 13,944 13,636 
 Other costs - 7,571 7,571 8,013 
  ─────── ────── ─────── ─────── 

 Total 2023 £1,318,135 £250,797 £1,568,932 £1,610,769 
  ═══════ ══════ ═══════ ═══════ 

 Total 2022 £1,358,022 £252,747 £1,610,769  
  ═══════ ══════ ═══════  

 
Of the £1,610,769 recognised in 2022, £1,369,437 was charged to unrestricted funds and 
£241,332 was charged to restricted funds. 

 

 
 

5. COST OF RAISING FUNDS 2023 2022 
  £ £ 
    
 Staff costs 11,360 3,346 
 Consultancy fees 37,488 28,055 
 Other fundraising costs 4,850 12,062 
  ───── ───── 

  £53,698 £43,463 
  ═════ ═════ 

7. GOVERNANCE COSTS 2023 2022 
  £ £ 
    
 Staff costs 8,315 8,263 
 Auditor’s remuneration 4,512 4,440 
 AGM, publications and subscriptions 1,117 933 
  ───── ───── 

  £13,944 £13,636 
  ═════ ═════ 
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EQUAL PEOPLE MENCAP 
 

NOTES TO THE ACCOUNTS 
 

FOR THE YEAR ENDED 31 MARCH 2023 
contd… 

 
8. NET INCOME/(EXPENDITURE) 2023 2022 
    
 Net income/(expenditure) is stated after charging:   
  Audit fees  – audit services £3,750 £3,700 
   – non-audit services £762 £740 
  Depreciation  £5,139 £9,336 
  Pension costs (defined contributions schemes) £46,675 £49,792 
  Operating lease rentals £39,799 £39,799 
  ═════ ═════ 

 
9. EMPLOYEES AND STAFF COSTS 2023 2022 
  Number Number 
 Number of employees   
 The average monthly number of employees during the year was:  67  72 
  ═══ ══ 

    
  £ £ 
 Staff Costs   
 Wages and salaries 1,032,831 1,113,895 
 Social security costs 95,512 96,694 
 Agency staff 111,941 46,792 
 Pension costs 46,675 49,792 
  ─────── ─────── 

  £1,286,959 £1,307,173 
  ═══════ ═══════ 

 
There were no employees whose employee benefits (excluding employer pension costs) were 
£60,000 or more. 
 
No remuneration was paid to trustees (2022: £Nil) and no trustees (2022: none) received any 
reimbursement of expenses. 
 
Total employee benefits received by key management amounted to £55,433 (2022: £55,085). 
 
Under FRS102, employee benefits include gross salary, employer’s national insurance and 
employer pension costs. 

 
10.  TAXATION 
 

As the company is a registered charity it is not subject to Corporation Tax. 
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EQUAL PEOPLE MENCAP 
 

NOTES TO THE ACCOUNTS 
 

FOR THE YEAR ENDED 31 MARCH 2023 /contd… 
 

 

11. TANGIBLE FIXED ASSETS Fixtures, fittings 
  and equipment 
 Cost £ 
 At 1 April 2022 64,418 
 Additions 2,520 
 Disposals - 
  ───── 

 At 31 March 2023 66,938 
  ────── 

 Depreciation  
 At 1 April 2022 58,883 
 Charge for the year 5,139 
 Eliminated in disposals - 
  ───── 

 At 31 March 2023 64,022 
  ───── 

 Net book value  
 At 31 March 2023 2,916 
  ═════ 

 At 31 March 2022 £5,535 
  ═════ 
 

12. DEBTORS 2023 2022 
  £ £ 
 Trade debtors 89,688 145,030 
 Other debtors and prepayments 26,909 22,735 
  ────── ────── 

  £116,597 £167,765 
  ══════ ══════ 
 

13. CREDITORS: Amounts falling due within one year 2023 2022 
  £ £ 
 Social security and other taxes 28,423 26,541 
 Other creditors and accruals 206,913 110,784 
  ────── ────── 

  £235,336 £137,325 
  ══════ ══════ 

 

14. MOVEMENT IN FUNDS Balance at  Transfers Balance at 
  1 April   between 31 March 
  2022 Income Expenditure funds 2023 
 Restricted funds £ £ £ £ £ 
 Network Hope Project - 67,398 67,398 - - 
 Activities - 56,457 56,457 - - 
  ────── ────── ────── ────── ────── 

  -- 123,855 123,855 - - 
  ────── ────── ────── ────── ────── 

 Unrestricted funds      

  ────── ─────── ─────── ────── ────── 

 General funds 189,896 1,408,834 1,498,775 - 99,955 
  ────── ─────── ─────── ────── ────── 

       

  ────── ──────── ──────── ────── ────── 

 Total funds £189,896 £1,532,689 £1,622,630 £Nil £99,955 
  ══════ ════════ ════════ ══════ ══════ 

 

The purpose of each fund is set out in the Report of the Council of Management. 
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EQUAL PEOPLE MENCAP 
 

NOTES TO THE ACCOUNTS 
 

FOR THE YEAR ENDED 31 MARCH 2023 
/contd… 

 
14. MOVEMENT IN FUNDS /contd… 

 
Comparative information for the net movement in funds in the previous accounting year is as 
follows: 

   
  Balance at  Transfers Balance at 
  1 April   between 31 March 
  2021 Income Expenditure funds 2022 
 Restricted funds £ £ £ £ £ 
 Network Hope Project - 133,935 133,935 - - 
 CJRS Grant - 6,384 6,384 - - 
 Activities - 101,013 101,013 - - 
  ────── ────── ────── ────── ────── 

  - 241,332 241,332 - - 
  ────── ────── ────── ────── ────── 

 Unrestricted funds      

  ────── ─────── ─────── ────── ────── 

 General funds 216,608 1,386,188 1,412,900 - 189,896 
  ────── ─────── ─────── ────── ────── 

       

  ────── ──────── ──────── ────── ────── 

 Total funds £216,608 £1,627,520 £1,654,232 - £189,896 
  ══════ ════════ ════════ ══════ ══════ 

 
 
15. ANALYSIS OF NET ASSETS BETWEEN FUNDS  Unrestricted Restricted Total 
  funds funds funds 
  £ £ £ 
     
 Tangible fixed assets 2,916 - 2,916 
 Current assets 332,375 - 332,375 
 Current liabilities (235,336) - (235,336) 
  ────── ────── ────── 

 As at 31 March 2023 £99,955 £Nil £99,955 
  ══════ ══════ ══════ 

     
 

Comparative information for the analysis of net assets between funds for the previous 
accounting year is as follows: 

 
  Unrestricted Restricted Total 
  funds funds funds 
  £ £ £ 
     
 Tangible fixed assets 5,535 - 5,535 
 Current assets 321,686 - 321,686 
 Current liabilities (137,325) - (137,325) 
  ────── ────── ────── 

 As at 31 March 2022 £189,896 £Nil £189,896 
  ══════ ══════ ══════ 
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EQUAL PEOPLE MENCAP 
 

NOTES TO THE ACCOUNTS 
 

FOR THE YEAR ENDED 31 MARCH 2023 
/contd… 

 
16. LEASES 

 
The total future minimum lease payments due under non-cancellable operating leases are as 
follows: 
 

    2023 2022 
    £ £ 
      
 Within one year   29,719 31,478 
 Between one and five years   1,319 1,759 
    ───── ────── 

    £31,038 £33,237 
    ═════ ══════ 

 
17. GENERAL INFORMATION 
 

Equal People mencap is a registered charity and also a private company, limited by guarantee, 
incorporated in Great Britain and registered in England and Wales. The registered office and 
place of business is given in the Reference and Administrative Details on page 1. 
 
A description of the charity’s operations and principal activities is given in the Report of the 
Council of Management. 

 
18. RELATED PARTY TRANSACTIONS 
 
 There were no transactions with related parties, other than those reported in Note 9. 
 
19. CONTINGENT ASSETS 
 
 Total grant funding awarded as at 31 March 2023 but not yet recognised as income due to the 

recognition criteria not being met amounts to £328,131. 
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v SarVICSS Ihel Snacureee ercreeeed ktdepondeasa Snd anraencan Cf safely, aeeurgy

end hcekhy llvlny chalcss and apfnehedtier,
r Services that alter mr~ far Individuals la improve their physcst, emollansl

end mental well being
~ ~lard sports ecthrldee
~ fkrppcrt end ecalle groups

Cectslans it acdcns delegated ta lhe Chief Exocet', HsNrcrk Hopercanke Msnsysv, Finance
hlsnsysr and Flasslqf BuppartlCQC ~latrrnrd Moneyer and ctpsrrdmnal Teem tncfedm
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gadget dave krpnlni esd rnaruqf ament
s Errsinesa plan dewkymsntgrelvcqng Fu~), sudan 5 manllacs}g
~ paRy 6~cbnsdopmsnc cb rncstltarb}g
~ Lb}leon end cov}parsi}m vrorklng wllh pe}burr ar~ts rs}cr~ms

QeS rrbrnsgsmsnL supsrvlslaa end Ar}aralssf

R~ni af ssrear ms~ rahs snd ~ are rwiased end ~riced b} ke vrith
Nrd}reel rnsncsp, iiarth Weal Lancbm mancsp sq~ end olhor bvel &Irsrbles

Equal Peapk msncsp hes rpqnod a 'partnershi eipeerneirt wllh Hsbaasi fdsacvrp This mesne lhsl
we sre atb sated b}f4}pored rrlrecep but man}re na rrs}dbrg from g}sm. INe me sn inde ftsndent Charily
baWI wlirln The Riffled go}augh af IferrrbMlan 6 Ghshse but abls ta work earree Landon. In

In VA}vindnsbrr, Hsnsnsnrmbh snd Fulhem and EraaL Equal People rr}erCSF oorrNNhs wgh
Menasp LeaN Group qusbqr, padsy snd procedure roqubemsrrh end srudar eISII rsgubrrfy edond end
COnbtbcde to face}. ragbrnrd end ~Mencrm ~ Equal ~mane@ ecosss ~
be}neap support In developing ~srrd pRKBKNrss, bell}lng, D88 clrsa}heed ~nbrg,
Equal Fr}rheo menaep are part cf Iha Heath Wssf Landon Mrr}asp Consorbwn, s group af srrvae local
bbrnaap crt rsfpSS Wha INVO Cares tsged}ar WHh S Vbrvr IO~Sham CCre~mrdv} iard
bbfs slid nih lab}I~
Ovr meior ~Rebehcddsr Is Ihe B~h IIQLG esd tfdsdrrdrsdsr Scab}I~).WS r}}ra
have en }crsssbM no}aber of brd}dduals, Inab}ding abiklnrn vN}av g}rough Itudr fsrWbae (er Cree
Mrerageiv) ere IWfbrg aur Su ppan ~cheagf, The COVID. tg pendemh ~b}mean arel
Some dlrecl support wes s~ %Or psrtods of Ihs ysra, ~~ Oonbnued Ior all Ihcse
gvfsg ~rrntly sne suppart wee Oqsn ehpM Ia serve Ibrnlller es e vrbrdrr. ag. by dobrg food
shops ar msdlcslke ccnlaagans. Drains emf islsphcsra suppart wss prrrvbhH eh}rqislde returning In
person suppon. Our~Hope rid scpvttim seNfce hed e orb pmgrsmms Of boer in parson end
onllrro ~ snd yips agsred vie Eoam, Yau tuba sad ~.~April 2021 and
March 2022 ws mn %AS supported sdlvtuSS, tr}unbra ~or events. The number af Iv}rse or
Incavtdvtd cudgel funded supporl rose ra 66,00a.

e rrnrnptiy manMng rofssts we~err lhs EI f}oraugh goal}N Ssrvlae b} rresdra b} funda~ for core, rerauros osnbe dror}-br end ~ The Chief ~ srrd C}~
Msrrrqmrnaat mem work cexNSJ vrsh Roc}sl Gars y}prrrvsrdrdivos Ihrcvvgharrt Ine yssr ~g snd~ng ~
We roue}vsd Ihe thill yasr of fvndlg fram a}s~Lcdhny ior aur~Haps proisat This
provided wsM}sbM suppcst and ~ ro vvbroreblo Incfividsab b} fiarth Kensington. Triie ie eIh~ praJeat wllh funding tobdurq} 2355,t87. Sx~ly reports are submRBd ur S}S}b}dorud
Lobsry. Vers hare ~for s hither 6 yarns,

Equal peaple reer}cap are~ta provide psrsorml Crse wbh lhe Care Or}rally Camirrreb}n. Ths
briN ~mporl wss pubarr}ed in Jmrvsry 20tp, The CCIC svmidsd Ecrusl peaph rsencsp a
'Gaad' overall rating rs}d 'Caad br rdl 5 i}sr}sr~.

Esfs

~ Caring
~ Responsive
~ Well kd
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Porenta 6Came
e RBKC Ll3. Tranaigan 6 Chlkksn's Oars Managaa
r VNalmkrarerLD &~& CakkerrtrCaro ~
~ Harurarsrngb 6 Fuihan T~&Chlkarrn'S Cere aaaragero
~ Bi~Con~g ~
~ Bi~Trana@x Gars Marlagem
~ Bi~Qenlai Hangh Cant INanaganr

Prknsry Heakh Caro Teat Managera & rett
~ Laarring IXiarblily Parinsrohiu Boanf
s hladanal kaencap

Tle Horlb Wsat London ~or
a Ieetunalarran 6 Futhanrrrenoep
e
+ Pursuing brdapendark Prana
s Inlagrlty narc
~ The~Pttgeek
~ SASH
~ 9t Oborkrs Wdgrsing ~
~ Grajnrhwrrka
~ Mam
~ Trl Borough LD Day Selukea
~ Garoro orga~ in RBKC
~ ~Danae~~
~ The ~n &Chrdaae Faund agan
~ tho~Trusl
~ Tna Kanakrgkrn &Ghaaraa V4unbrsr Bureau
~ RBIK Leiaae Ganesa
~ iteKG Vctunlaar f4raaar

Tire Royal ~ ol ~km K Cheem ~ hera an agraarnant wgh the Barrnrgh ol
Weslmlnrtsr. This n»ano that eduk aaakri oao ano laamhg ~aarviars oro oornrnlssionad end~by ane team arnlering lee tao~Equal paalaa Manna wfll Oakkrito lo nark wlgrln
Ilaa arronilarnarrt.

Wb rdaa aal ea Managing aponls for 5 Hourkr g~ns
~ Itcelng Hiii Ganaala Management agnrarnarrg
a ~~(raanagarnanl ~II
+ Ooknm Housed (Manegen»nIAg~

Irjsks:

A dak ~ ead ~uant aukkearroy and aatkrn porn h ~ by Trusses ai Truakra
naa onga.

e Pkurndat through krra of Marian crntkaara. vaiaa barrd, Insuraxockrbrrs
H&glkkrin~ Inledictn oared, gro aio

~ SlaN! nreintai4ng. akiiia, are~. raaruiknanlirnraakr nudah denrand
e ~nce: COM ~lp & lavel af exparkurco
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~, Enhanced Dledoeure ft Bsmng crbntnsl reach @tucks are saugtrt ior eI nsw
~mtrkrrees and ~ snd far VS cuirtwt empkn)sse wrd volunteers (within DBS~)et~r htervele.

b. Safeguarding Adults snd Chgd protsrnton paades, prcoartruse end tusatcs Sre
kmludsd In the~al ag staff. There wars updated In June 2tt2f Alt stag that worry
wgh ssrNcs ueere attend Ss~ Adulbr bebung us soon ss panky'. A vsrhrbi af
courses as attended with ~st trued 2 yearly Rlstc sreerumrcrts vre~at
least 6 rnantray with el sundae urers In relslian la~cf psnranrd esleiy, abuse
tsuf hsrasrmtwt ireueL

tttsg Guidelines W~~wtlh house al ssk end sexuality am br piece,

d. Equru Peatrkr ~ Pussy 4~~ - putung Phgarrtphy buo
presley (Fas trvvhrbts for Inspeottcv) wss fuby uptretad ln Junetuiy 2(t21, AN slsll
inducbul rura trained tn nrhtkst la these pracedrsse.

~. Eqvei ~ Hsegr g &hrry policy lt prucsdrses (Inatuttetg hr susmpm, rane
wrstrtng, rtstc ereessmsWe) wore updated bt dunarJsty 202t. nurrueneee, understsnubtg
and camtubrnce wtgr gts pcaoy forms part ai stair brductlan snd ts~ through e~nslre und d~ In leam rneettags psrttx&ally.

&XXAD.tg. Equal people raenoep: (Ij Updsum Ovr InfacCm control tralioy surf
Procedures kr htarah, and ~2tt21 Vnd Msrah 2222 (b) brtnrducsd s CO%10 19 rhh
eeresrmsnt fbr Our ~ audi. neutrers snd conenungy srpport. uprfrgrd weekly gH)
(hrvokrped s COutO tg congngsnay end aogon phn —updated monthly- (hr) ~
Ovl' Resource Osntre ill Nse wgh Cavbt-tg hygiene snd nehru tsoosdlsss as trrsy were
tebodvced throutpraLrt the yea (v) ensures sll our stall sna ~ hsd scones to
pratsagm equlpmsnt gal, ewaskh in~ on staying sais, lvebng a~tee
snrr~end vaxburtxv ~btss. Our Contre wss tres M rsc COVID st least
manihly srur avelkdrto lbr uss ae a Wagtrre space lbr Ctatf Sad s bees iar Onmg~during the ledahm ~
g. trulktkrg sscurlty br rrurbttslned through a 24+our ~ steno 8 r~
sisters.

h. Equal psafm nencstys compuler system wus ~ br 2M9, Fhswabs, backup
syslsms ruuf 8A5nhm ~is fvuy in piece, ~~ nonbarlng vistbr ensure
si systrurw nunsin ut optimum brvstu Epht swgchsd tan cbrr44esed ~system br
bhurh 2020. V4a hrnnr vpdsSd otu ~ lo pre anhte Chargyknr end stet( ratarsrrp
uystern, br enable sli stall' lu eocene Ini~. rnrdur records eia.

k EPM Trustees, sletf vnd members ~our Ganvnunicstion slnNea wbh pbrneu~ ta enhaate Our Instsgtmn. YauTule ssd Facebaak ~ und webster lo
bnpraw comuurnicebon of our ssrvtces wur the ~s, 8muglA, hrehrge af atu wtshee
ta the laos l end wider cernrnunlly.

Groups. ectivity vvd IndNtdurd sugert sesekrn ~ entf monthly~ brscbrsch ~ snd our aaaasat4 cornplskne praasrfruse crease gratat~ whh tenants rura users con gnued.

tc Service Stsnderds snd Oerusd Ouiaamse, ie, person-centred indivklusl alms snd
wishes akrngritta Over~ ~ Such sc bupnrrsd physical, mantel and

weRreing, appartunitiee Ibr social inter~ end meenhgarl penLIrurilon
apportunulee to cantribute ta snd Inliuence life in the lover oommunily, l~~wel being. camrnunily ~irur and ccrsrsrvt}on sntf sccrrss ta empery ment
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ers~annueey Vrgh iho skn af atsurhtf Equrd pjsapfe ~ethae, vtduse
anti tratslan ~ate pat kryo preset and aanskntgy ~.

tkkr have warksd hrud ta~ digest ~ for Ste vuinerstrh people wa ~ Tho~masM that aantsaL ~n and support wes even rrsne orient upon let+net access,
Equal peapte heva~~ls ta teem digital ~ ataeos ~and ekty H pond Ws
have joined ~ moncsP's Let's Got Bqflter snd NHS Chertfoe INgltALL Pohcy which hes
one btod vs to aflttr eeaftrmonL col arid rqgltet tndnlng ta our nirbem,

m The argwussttan msinetlns ~toy funds sulNdent ta cover ceessgcn af ssrvroe
funding wes mnewed for oar ftesauiae Gen~Acttvlges srdg March 2028 by~~8aakd~
n. Equra people menasp contkrm ta dusky our fsrearnd Budget funded ACttvly which
covttrstrslnktg M life-thSs. em~ skgs, haslet ik weeSretng, Quet people menasp
hss maintained Ihe number af l~kr tntytng ae~ end naw ~ &ft50
hara per week.

a. The sattuHse ruevtae ~ tpsnt funding fram the Kusume Truet end VAC
Foundattm.

p. ~ ta prove health related eupparL ~ snd ~ needs supped
wwa nvtkttekted trtrt adapted In line wth kvfhrkftnd need test tee COtrtD. te rostrtcdans.
Sarttcafsrty weh Chlkken. The Chief~Netwc& HttfteCentre Manager, Floating
Boppater~ ~ MsnrOtr ~~ Innards
standards are rnrinteinsd end obligations stet end gsfsa regutsrry wlh RWCIB Borough
aammtsstcvvtrs tn rek4an Io hrtuta needs, changes end issues

e, Finance systems tue rn pleas, e.g. duel anky ttaeterawh, Cttstaf d Mansttsrncstt
thy natures la chaeuee OVer f 'I.atnk potty aseh ChectW When ensure sttelnsr csun.

p Bqsel people Illenasfys tease wss ~ iln January 2919 furr ~ period of B treere
(4 yeev break deere).

Team ~end eakdng days hekt enraen our stan team to tank et tsedkeak
about aur ssrvtm irom users arid la pfstt~aur move, ate agro' values snd piece
tn moot Iha elms, wishes end dreams af aur users rerd lhe ~liens sad
evgvtctstknrs pissed an us by our fundea Meetfng novtM ta online vl ~ Zoom when

r. Equs psopte mene' fully aMes by ell Data~fsglslstktn snd areursd aw
fnredfae wss In ene with lhe r3onsrrd Dots~~(Gag kam Mny yah
201tt. Pogay ~Juvre 2921. Bekt~~renewed ta~21125.

fn gno wtlh RBKG and The 8~ Soaks &acr. The Cere Act 2tt14 end lhe per~n
alterum Snd ln eddklan tn ths krivtduers wtsheA ekns snd persar-aenkad ¹sne Equal PeottM
menue p soaks ta etbdn coarse~ ~err el aw servk» users end their fs mill as end comrs.

These are (Ij Reproved physket, mantel aed ~weErelna (i' I~ sadsl ~nitkre
(dteuenftlng trakttkst eed ksrelkntsei gll) Ofrpartungkre to~ pantalprde RL~ ta snd
Inhuenne the facet Srvt vrtder Carnmunay —Including using diglot equipntent to rrtsy sanneatad IO key,
satire snd professional aastscts, access inkrrrnslian snd pordalprae, (Iv) Eceemia Intel-Bokrg (vj
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Staying Safe. vvh ein ta snsise sI~~ws support have he opporhnity br access
support andatr ecbvtpm that Imprmm ther physfcN, ~ rsrd mantra ~,Wa alm ia
'make 'eereguerthrg prnsonsy, glvlrty srdlvktvels the In~ Ihay naad Io denNy abuse md
report IL

Our Mission ~L chaaan by our rnornbers bc

Tumbrg dreams Inta radian et the psos of the Indhdduel.

An easy read vereian of rnrr ethos snd values wns Created by ms member ~Sy aarit end is
an aur ~ nnd tenne pert ol Ihe hductkut, Indniag end wrtpoctsd dsgf precthe af sir Staff sad
vaastbtara. Rene' tune 202t

Wa rhn ta be e uaarknf servkrs for user-lsd gvna.

Qtud txaatee rnenosp sre carnmllted ta prtneding n high ~ of service far paapla wist krsrnbrg
rgsrdrIIIeae and other Wlnsrntfn psopsr~their wishes rdms snd needs.

Vua sin b bs a osor Iod sorvke that pets the arradr Sais on ncdvsty Nrtsnlng snd cAr ng e rxjpurs end
ethos that ~people to nxrve «mares realising their dessus,

Paroonrdbdng suppot ~:tnh reaatpr isa peapkA uniqueness snd pravkte ~Ieger~
support to ensure sech peraon Can explsm hsr or himself, oht atelsa ~ ohrdcm end ideel~ responslbgity In all srans af harfhts lifo,

have e vates shout itis ssrvtca thrry went
~ Nvs Its~sly In Ihe consmnay tluough our Fkxtdng ~ Gornrnunily ~IL

Peaonk Caw~pa~ h, rsrdrrv run a fud proglsnnos ar ~ed ecsvtse6, cacus retd wollbserg
tpoups st Equal Peaph rnanaaiVS Centre Or out tn the carnmunby enough Oor faesoltt
Hapo snd ncthdty ~ The daily Orupon andhx t:I support through ~
trudgeN to snerd nnd~In~end ovwr tv.
peviA opportNdpes far pskl ~ment arstrrs Irstunp apponunhies drrorgh aur
cacfwtg, ge~ bsldng end It trrdnlng groups. .gatrilg pitted. - ooaestg rsrd baking
sesstam were bath in person end onyne nod gnrdanirg returned to the Cenlre durtng
ncrvtcchdawn prubxfL

~ vedas snd develop persxxt~ ptMa aeteng dawn s route ~s elms and wishes
nnd buy wrppart ta eohtaIW lhasa Cme.
enable the krcrd cammungy ta understand mant about people wbh brsrrdng dissbeturs,
rnOrm snd complex needs snd the~~ha people with dhwbtllties can make
Ia the conanunlry.

e a pnrsarvcenlrnd alhae, phaosophy, ebnortrhsreendprectke
Itiendty,~snd wrdldndnad stag sad~

a s tXIC rughbrrad personal csra,~Ilvtng~'dy support und Iknrdng supprxt

~ paid ompiaymsnt oppartunlsas
~ ~ Inionrepan ebaot other ~ ega&des rstd ~ndiaa. Mrytwortdng

oppartunlsas.
~ en ecotasltde, safe snd wekamlng snvlrarsrsrnt nt aur Raaaism Centre. This has bssn

adapted ta ba s sets specs foIkrsbtg Iha CCVID.19 pandemia ~ rogeler deanlng,
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~ sootst distending. Pfrt rertt gets end te~ &oscar Ab sbsif hove tho rettvtrert rrvc
eod rtsk essearmsots ere in ¹sos vnd update et least~
e vvrkr ty af~~~fhystoet vnd mantel wslHmfny looking online
groups, ~,~e Infarmsdm ens swvti

~ ~ilies la teerv new chil@

e vlbmnl snd~tongs of sacicl aAXetuntties.
r svtqrart la ltve Indctpende tray Is the oonenunny
~ svpfrrm ta~psrttctpem in end lrtlvsrrce vrvenorCy Rle - Incktdfng digeeby
~ Srrppart Vr9h carcanet cere end~to eke
~ ~ othretssrbtps for acrete

~ Do staff eslen to yav -65III srdd yse
~ Da yau bnaw hvw ta ~'79t8 eral yee
~ Do yau teel cele R% sekl yes- Of Ihe 10 sold eo, 8% cited fsere about COVID-ts
~ Hove the scttvktss hsipes yo fest~—t tttprr eekt yse
~ tteve the adht&s helped yau ford bee lthlsr -lkBL estd yes
~ Da steNbeet you weh dtgntty retd nepal 88%sokl yoe
~ The Krlvl number af bsnallehWss (msmbsrsrcwere) now vsbtg ar ooesubing are SrrNICe ls

3'. Equal People nrenorm le~~ta pevpkr tram Sb~couctrtss
99 dllibrenl bt~

~ Frcedsg ~~v 24-hap r eeorgonay avt ol haute cecal service slalom by lhe
Fkwdsg ~sts~ Teem end CEO This ernie res el senom users epd sbrh
hove bath~end, where nsossssry, hvpaam supp' aut vl a5ce hours. .

klmhhbffttgL
Tatg . IA goad Krr your brrwr, your~vnd your mlntL It harps ms feel tees~snd

Lovely dsy sl She oenhe today,

Thunez up.

It wss 9rers

I nape yav eo here e very heppy Ghrtsbntw snd wcukl like lo
eey en cribs Speotet Ttrrerk You gramma for oll your ldndness
encl lnvetvvhte evppcrt or NS Teel'- QMl Fvopto vN vll
ernertng end tabs bsvstrrect' Fenrsjrnrerntrer

Xaa
It's gmst ta be teak'
'I fere megy ~'
I Lave Ootnlng ta yaga ettebf
t orally Rs K the diIferont nrcNe ment ver rtd. I ern rrreht9 happy
Thumbs up'

'I Swd sb Ihs stretdws'
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Qmhlm
%us did e gcod Joe wgh the caaldng I feel Iauyy nappy bettor Ihe be at hams'

~Lamia
Oa geo a O~ u eri at aayegs ttscouse or ihkl tct cysaa, I leached Indra
use ccsouy'

IENIE
F 'great gems, I am vcty happy Stat A end Bwon gte game lcdsy. Hcpafuly I asn win
rand wccV
A Yesce I wtnugeme. I tsn SO happy'
e rIn over g» maon. I won taa 4 4 e roll. I gaod st this gents. My favourite'

A hcd IUu el lbe pettt hdsy. My Mend Sertdt end I ideyed ~and tannic ~
L 'I like hmnls sod I sbto hnd 4nch at Ihe park

I like this seemly h wss Iko. Being outside In Ihe uwmt sunny dsy

MEIE
- "I lave yaur sssakm they' re grout fun. The mateo ts geary
- "The ye whet ths onuic group 4 about, having hml
-~wes hnutstic. I ned e least tioel hn oontktg avcsy wwk I resly enjoy yOur

I am so Sappy to Sae my fdends end Isa to plum,
'I am not eknte I faelthst I ceo hsvefun durMg Ccvid

brllsnt'
'I danced wkh e Mdy I em so happy, I ceNt wtS to ga beck'

The EFM bsrhacue day nus vary success' Cong~I I wss lINC~by pw, EPWI
ststys' and ~' cent snd suppart to Ihe WM rnetrdmrs,

I wae very prhtktgad to bo st the ptsty. I have nat helped very roach es N was co well argenlsacL
everything hcs ftdlawad es phoned. I asn aae eN Eel members, tongs, valtndearv, gucCs. Indudlng
ntytudf sud Mary (enalher cath member who was thoro) ~the patty ical faod.

I~Iha party, snd phantom lo have ths ~ky Renew Ihe goad work af
Epht which was e ratnj tace experience htr me

'Best dsy ever
Ihsnk you Evcny ane far Ihe BBQand wns kyvnly, enucnktg oske'

11nuc vesy good thank you'
'Lovely doy today'
I knee ega i raCty 4vcd tt thank you vary much Iar~4dey'

SalhehuLIL'EEE

Tile seetdan wss merwlliauc'
'I Ihlnk th» is fseutsec
'yhsntte her hegyN Casa nae brNIant
'This group hes dana 5000 Much. I hwe been aammkted lo ccnanp,
'Most WEEIQi, I have ~Yoga iL rshoL Ccotmry, ~.8ally Dtmdng
JevaAae Making. Loan iinloktg, Loom Grochms, ~
It ntse vary rnce end fun I liked ii Thanks'.

10
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Our Resaulce Oenlre ls apen as a Drep-In service with strg pNnndlng edvknh skinpasdng la
rtfrtrrkrrkrte s«vkvrs and org~ end ogerlng ~ and amotdnrd supparl ta vubrsnrbte
adulte erxt ctskben. Ihek fsrnlliee end Oerere end msmbsm of I» pubga.

The Ceram sha pravkkrs e Sale, secure space whee ~Cen meet snd sacfegm wgh gterf
fttenrkk arrange and have ~have lunch, rest and rektrt Or brke part In a vaitety af~~, Dunng CCrulD-%9 krckdorvne lhe Cenhvr ~e welrsm spmsr for staff, s bass far on-
cak managers srd «nergency space icr~wna trave kr ga aw into tha~.
Thts was talnsy Ijrxtod ky REIK Sookrl Cars, The Kenshgtrnr 4 Choler» Forrndsdan, Kurrrrne Tmst
and Inlvldusl ~

~ Users ara abe ta ihritvenm «xl bs~ln I» nesdng arrd devedpment of~
kainkdi and coarsen through indlvklual feedback snd the quaneny Acgvtgm ~
&pup. Ideas,~erd dater krkrts raised srs shared vrEt Iha Catalog af
Msnsgen»ra

~ tfdr ~aur ~ tminkkf «vf oooreee wsg h~snd In sn saaefeee
wey (a.g eeey resdrphkrrkd) snd vkr Instsgnun e«l Vtthebtepp.

~ Vth~~that ere Veer ktd.
~ %h pravlde a full weak programme af~ inakrdkrg online sacr» end scgvgy

g Nv08, kalnlng and caumes at least stt weakS e year, These will bs bought hy krdivkturdv
through their ~~
Wa pmvtds sl kuua one 'Ovt Of have' camnvrnby ardri ty sech week.

~ Sa prav lde e~ Infomuufrm Ihsl 'mere» Idfegosrding ~l' glvktg people Ihe
tnformahnr I»y need ta kbrn+ snd report ~ar shore then»ctree.

~ Ws seas Ia rrrske Our ~~ta sI sslvias users Where we cenaor pnnlkte
Ihs ~wa wilt pravkte users ar Indr psrsrsthdvrrmtss wllh Infarmegaor contact
dstsgs af wha msy be able ta help Aenr.

~ Ws provide vp a vsrkrty af rjtr d dale snd wel4nslnblnsd squguruun lo support Ihe

~ Ws off«and ~8 vsltrny of~ln ms Sxue snd Wxurl commungtr,
~ We ~ sask aul ~lp workkrg opfrormntdss wah oarsr ~vms end

bod kw.
~ naavglr» ott« I»srs tile chance ur ~ts, antsy or teem ss they rvhh. garne

ecerkles will focus vn enorneeakur sod enabllrre servke vsvrs ta move iowerrh
empatyment.

v I4aards will be kept of each oeeA neach, whkss. ~son end aubxcrm In~lp with Ihe veer d en abbr bra arm Io darner»frets ski&, krsrrd ta dinero.

bteny of the ~ enr ~ snd lsd@sled by Equal People menoapte 23 dedlartsd
volunteers. The voturee«S give Ihel One and mperdee la anabkr aur membem ta Iry new ethgk gnd
sx prsssian tnrordrn muwc snd dunce, kssp 5t and access snd~in Oamrlungy ife.

Many of I» acgvtdss rhavsd online end were open ta all, Including Ihe Nehrork Haps ~hip,
meaning combined arOvae rvrd e~~lp aver ure year. PeOple bearer anrna then
can» ta ths gmups when they rerbutsd In ths Cense ar lha ~ay. Several groups ~
hybnd.
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The IT Group. Ordina snd In paesan t t and gruup Irelnhg, Our IT cata proved papular ~
users io rravakar thea ocrspular skNs and rsaaaroh Snd access In~ abevl~svanfs,
InkrrsrU Ond oarnptygn pkrs learning how IO dO omalfs snd axesa abdal rsAeAs such aa~, hrlagram and%turtaApp safely. rluo offered lnnr tablets and retro ts~~
npgurarly contrklrkrd items br cnu lnatogmm Prtgo,

The htuafo Orrrap-a weaidy thsrnrd and ihrnrronsoly popular nsrslo quar wth lais el' [exch tram lhe
Ego to Ihe passnL

The Ztrrnbs g loup. —Kaopinp III nnd havsrg fun tcgsgrar los tadkr baaL~n 4~—Onlkrs IL ln parson Run by a~trrkr; e~session of~
ndakaban and~~.
YOga —Qnlsro 8. In peraan - 3 Saaakue e Weak grnup ~and ~~Suarnktuee
Ior msnVme, sbait and Ihe publlo,

Tha Uuats grrrup -Earls Oourt weakly dares and ~nt group par peapla vrbh ootnpkm seeds
Co rvn vnTh PleatrsM

The Nhhhrg Food Wrrdr 5 Baking Gmups —eaabM IIH ~l ~ to leam and enrk On Sil Sspaots
of~ from groafng toad snd, ~, soaking and serving e vsrfafy Of hoeghy rnoafs and
cakes

Gardening Group-ranyssr rouml,~hy On ropemSCerr gardening tutor members wars abls ts grew fnsbs end vagstsbhs tor
lha ktsasrg Food Vubdr prsjoot In our planters et Equal paopU aod twO allolrnsnts. htombsm huU
teamwork sUibk hearth and safrdy and took great pride ln ~ay lpowfng sll the plants. The
group wao an Swarcl in ttBIK's convnuNy gardens ccn pstbtark~by s aoach fram Ohafrum Foolhsa Clans rmu bused at the Honow Cfvb,

Crta hat- Open sir sessions July to gspt 2l
Bated al e keel park -~indoor citckm Sooth S (average S membm)

I~~to Sssebbna -Onano wlh a ausNsd tutor

trociat Snd IHngo Sesstons -online and fn parton hybrid sasskum weekly

WsUrelngd mfndfulnms aosefons- online~.
Arts & Craft soaahms online h ln perasn - raridy Ol' onllts s.lk sewing, poaary, - aqui para nl Sent br
ab psrsctprmra

trance ossa tsoa —vsnoh ol dance sfyknr - og. ~p5an bogy~ dng wilh Meta

A throe-year Prortot stoning in Apnl 2019 sot vp to svpport vulnerable indivichalt ki North
Kensington. This ended fn kfarah 2022. H~ s new Sppfeslkn bas been suhnmtrm. lha ttapnnsr
Lctrsry nave bean posrum about lhe~schnrvsd snd poaltlm faadbaca from~su wa
me hopeful of hither funding.
The proIsa hsd throe ~rching outaorns targets
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~ paaskr wit n learning disnbdlty raparl iaadng lees~~ nnd have~
Ihe~of Ihe Sren fag Tavmr disaster reWINng in~health and~,

~ Fsrntdas asd aareru hove loomed to nape batkrr Vrgh fselngs about dte QrantMI Tcmoc
5sntuar snd novo aetebftsbed new ~hbaurhaad ~end pnrlnershlps dtst anatua
cornrnunlllss lo sopport ecch olhrs.

~ Voaunleor champions hain gonad new Skids,~snd cstdaratsrHlrtg reeutgrtg io
improved confidence saTmntsmnnd ~,

The tdarwaitc Hqpa proJect, stslM by ~ Manager, taro perl line ~s stall, asstdtm uttara nnrl
vcduntaars ~ u vsriely oI I~ and ardino Ottivttb» snd sunpcm sessions ~ an
4xllvidual's physical, msnbd end ~ wtut-bourg. The ptoJocf suppons ~ snd~ aastaona ~g~ tndrvldruds nnd ed Ihaee ~ by dra GnnkS TOrver

~ Idarnbeis were able la betlsr nlkisnce and bo invohsd In the rtsmlng snd davalapnumt af
, tossing snd ootnses Ihrough ~bradbaofc

r We~run acttvtliae, tresdng end courses vred in~nnd irt en~
wsy (e,g easy mph

~ Ws~~end training dutt la~led,
~ Wa ~ s fud week Isagnunnta of ecdvltNs. Ax44ng online sceN end ecdvuy

groups, hnlrdng nnd caureas dd Waaka dwlng gre year.
a Wa pmvicM et torutl one 'otd of hours' canniest tty~doch week,
~ VA ~~ inanmegm to help mmrn Ssfsguembtg paraanei', rtst

safeguarding wartcshaCra wgh Ae ~ pmJect and ~rhtp warkehopo wgh
SASH ghfng paapkr Sto itfarntagon bey needed lo ldentfi|l, end report aancarno a
ahern Iharnsalvas.

~ We tried br make our ~ aacanuble la all secvtco orcus. thisrra we aaukt nat
pravtcie $m ~, we udiced ussm ar their adrsuaradvcunrb» inIornuttkutf conlncl
dautbr af people nba may be able ra bein diem arrd helped there make ~

~ Wb renewed equi prnsns uead ta~the~
~ WS atfa red nnd Support e veriely of~in Ne kern and uridar ~.
~ We vnnksd ir ~lp with other argantsssaas and bocsstc
~ Our Atdtvldes alfsred ~ Ste chance h prattdpalo. snJoy ar learn ns chay wish.

Some ecthrlm ~ on encouraging Snd enahung ~ to rnava hnnrrds
csnptoymenL

~ Rsaarda were ntscte end upchbd of tmch nvrntbat'a neadr, wlahaa, pcrigobNbnr nnd~ lri ~p wldr lhe user m~ iha user ta Cnlnu&alretn CkRS learnt la

Over Ihe course af tha 6rst year sf tbe Praprct we he vs built up network conn~ far~aa
an orgnnlsedan and far aur ~,ma o variety cf~~,~ar nsandad
%grnsr vvcvrntvops ~ tier argsnlaad tnpa Ia lais oi evenfe end atghln avL ffte ecdvkas have bean
ooosssod by 160 Indhfdurds pkrs Ihnr famiIOS SKl camrs nnd 23 new vofuruesrs have Joined aur
so Ivte,

srtd vrcnkahops moved onjne or became hybrid snd vrsm often carnttlned wnh our eclhrlt»
groups and nternbarahlp es going cngne eeowed ior e larger rnamberslijp.
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Health ~snd Evsnta

~ Brae~ Canner Asntrensss Day- artine~
~ 5Atitt (tcelebvnshfp end Bere Berg anttne wartcstraps tasking at ratattanshlps. barrndadss

m the~ elCOtrIO te
~ IE.~cutters strstsN oNsv its ttcxr~
~ Man@I hesbh. LD end as~lapmsntst d~~

CONIC ~vaadnatran nfarmelkÃIVrarkahapa

~ MH Avrareness vrarkshaps- anlbte
~ Qenstp Ooaenrmity Meettngs x5 - onsne
~ ~wakening gnnrpa singing, s~bttt, Ssabrh medNesan, mcvergtng the mbrd,

pattsO, Jswrbsry ~.team ~,~
~ Gender erd sexily Otversby trabrtng

Physkstt Weabelng;

ttexbrq ~(aarnmurnty 4 Onlme)

COVIN~vacabrs San tn~ war trshapa

Yetta (Oammvnlly 5 ctnline)
~ Zumbs
~ ~rdlo ~
~ Spgt Fcs CnnhdanOr run by Dsb Buben QT —Vreebty keep-R
~ Antt~ vrarbs hap

~ Cyasng
~ Garctanlsg - atkrtmsnt

~ tlarekiy eeebll tpavp
~ Tetsphane bedcttes scheme

Wb54y ttbrga
~ l.ets gst dlgibd IT 1:t and group tmlelng. Iree Csbtsts snd debs
~ Green dealers seseiam
~ Clubtnnb

~ Haetarg gpeak tgr raCna

a TeO~
~ Online Chdstrnes Parry a~ by 41 temlttss.
a Twa vtstbt br ths Hatund ~mu seem
~ Parbr tn Ihe park
~ ~ ert errhatttan
~ tbua psnrdex rAdlibiaan

~ Bab Msrlsy mcwksd

~ Wx enhlbskxr
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The Ftoacbrg Sraoport Service -~ housing restart and ~ support vnd cars la
pnapla wah lerunith disabifbna, auparn arvt ~ ssvdu wtlhln RBIK. Infortmlnstsr end
tbbrnstusrnilb 6 Fvinous ~Ihey live up lu the limits Sep iwvW Suppah I.e. Dilect Peymera
6 trervonut Ihrdgst) ~.

~ Erpraf Fjcopia nrsncsp's avervansl Caro service ts prevkM as part af bath ~s al the
rhrrcuan nf the service user snd in lire wN their needs.

A~Su~ fteguiuuvd ~~The ftaehng SepA 6 Hmevvurr svrvtors~ by a Tvem taaasr two sarsar ~wcutcvm

Eque Pnope mnscap's ~ fbrppcrbv«rov«~ aeivtce abna to fvcnure peeaardrnrhad teudng
rvtntnd ~ asd, where atrprafUUO, Cars ta Sash ~ We alm k ~e cdratae.
brdaferutturoe Ssd aeanbrttbrt Pv4Cipuaon in the ccrvrnvrity. SuppOt wiy be peroonU «r rnid chrruted

The F twang ~Srnvtce euppans $5v educ and chbdnrn funded through Psrsansi Budgrss wha
es Iivbrg tndspendenNy br tho~bwt require between Ihr per week and 2d+cen per day
brdsfnnvtsnt living, fnnsonsl owe cu~ supporl to maintain their tenancy, panlclpats In

aammunly We, vtsy safe snd secure and develop and sct an Ihslr In4vtduU parsancenhsd pbes.
Induded br ths support far ~ II ls accers to an out af henna emrrttency cuvcral Manatpu (One d the
Flasgng Suppart Man~ team or Ihe CEO). Ths arvcsll neeagsr will provide hfcrmaban and
support dwl with ~nce issues, medkat ernargancdss cr staffing issues and Nasa with caher
professlamls. Cere bfanagsrs. polka, fuusmedcs, malntenerce «rsrvi etc and wtf ~cur~
stall or managru suppart ls~If rertuivkL

Tte Ftaaang thr~ R~~moots wan Tne Oisaul~ 8oCIU VVark Team Leader
IO dieousa, tenant I«rune, vakla and flew rafnrrUS.

The Reeling Support Ssrvb» Is funded by brdlvlduUs ~thalr suppor, shen using personal
auras arU is tesed on sactU eius assessmsntc. 68C Chbdnrn tn Heed have funded part of the
FkuUng Supe ssrvhs for 3 years asm tune 20th. This vsii cover 10 hrs d the Team Leader sed
32 bours af~work each weak in order to~carnrnunl~ group ~ for chydrsn with
map«a needs. This grant ends br Jure 2022. However, Eque People mancsp wae succeraarl In

sscudng hndlng far a I year e~ of lha grant to June 2628,

3.5. I A detailed list af de spectlh Ron kng Suppart service standard sties and~ts be«nv:

~ Burke users will be abbr ta Influence and be Avail in ths runrung and devekenent of~ dnough brdividual feedback and the easterly FS~ Groups. Ideas,
and aonarlvbrta rshnn$ we be pvsasu qs to Ihv Caunoil Qf Mrnragernenl Is

Oatabev each year ae CEO, wah auppad bctm sruvtce arras ~an easy nml
review af aa ~,~and camplabns In Iha year, ms cream and «taming.
Thin teavma future fnsctba

v Teruurts wll be supported io mentain their tenancy and mcNe ~v in~ self.
respcvielbNy and i~once el lhe V own puce.

v Gnitrasn anct young nruvtca us«s: Equal Peaple Mnncrp staff we suppcxt arvm to
acaess snd pa~ ln the ~by, IndivtctuUly and In groups. ta attend ~ ar
oosnge sna menage incur esty rauannn in pe~ wbn drUr parents and carats.

~ ~6~ dmav wII ba dictated by urer cfrabrs. Servke ursnr weri be given s
weel Individual IIrnstsb4 ~ duroc ftrnes. arerened tn a format ~ lo
Ihsrn, try the Fr«Ivy of the Pnrcedurg week. Chrnrgen io the bmnbrble wli anly Oe made
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~ by Epm It due ar emarglenctss nr rsrarpruded stall ~ retd vaers wll bn iafcnnad
within 1 hour nf e rerernN bobtail mana.

~ 8ervive Venin Wii haVa e named link WOrker but WE haec mrs and agrees Suppcrt kern
a1 ruefi wein their sugxmnrarn,

~ ~ueran wE be~tc navstop wrd tska tha leal SI a Farcer~ ptsn ln
Ihe style. manner end knrn»t of Ihslr rnuuoe. This pbnr nil sat crrt Iha panron'e dreams,
seas enn aspuetkunL end how alba will ba su~ to achieve tham, Tire pbsr will ba~at least ~.

~ fin eence users wN hnva e 8vppori Ptsn Risk pestuwrenl (SRA) dort ls ~ et
Ieeet ennueliy and is fare%et tc ell FIosenti 8uppcn ene ~l stall. The 8RA will sel
cut how pro Indlvklrnd vAshm ln be evpeorkrd In ad wean cr herIMs lile; it will be written
wnh end signed by Iha perscn end wilt awkrde any areas wivne s/he and Equal pecpM
mencep eletf may dbegrae over support needed.
Risk assessmeNs vria be~as s way cl ecebueti wr Indivldmr In~
hr outcome and wa be ~and updated, in Oertnershlp with Ihe parson endeppr~ profsMkuvns BI Iaee I 5 incrdtdy,

~ 8talf will u~ and updsla Iegubrr beaung o,y, Ndbg~ peeNve behsvknrmt
assessments, hanna eral eetety, Itrst ski, epaapey, medestkrnsdmln~ the btenbd Cspactqi ect, leernisp dbabllby and netiMn arrereness end

manIM bandhrtl,
8tsll wW beep rsccide Sr pertnemhlp with service users. The recoida wil ber

ups date
~ ~iel wldibr lhe 8ervica

racehorse rnnruhly by One Mansyers
~ 8aivloa rrvere wii be~to tsna a be In ccnbol ol Ihair tran Svse, lhve'

~ 8erebe nacre Wa be Su~ and anrvrunqprd to pe~ ln end
inliuence Sinu leeat aernrrnnrlty.

~ seNiae oasis WI ba fupy ~Sbvul Whee they want hr live and whc
Ihey went br live wist

~ sarvavr usws will be king ~ in ately rexvkment and cheka oi who
supports thorn in Iheir daily lives.

~ Servke users »N be~to msba their space thea cari,

~ Maintenance: Sell, wllh Servke users wllb
~ complete an Environmental Risk assesa'~I +Hzrferei 8p every 6

months end ensute ai necessary ecbcns ccmplstsd within I month
~ undertake faIfnltiNy health & salty chwum/42if 2te)
~ rardarteke rnoruhly hing a safely checks IFS i bedi
~ ensure Itre nsn ~nte ere In phrcs and up to dale. Ibe etnrm checks

(werddy) and 4re dribs fqirsrtartphrrherr new sts5lensntsj nm canine oul et
KH and quarterly her both F8)

~ comp»la e ~ng physi sbrnckt cheek 6 mcnlhly on each pmparty nnh
Iha Reive ursus & ensure all ~ eetknrs ere ~wanat e
month

rupert & raCCre aa needed repalre & fainW Sp In anSVre repen~bi
kie with Hcuslntr ~ion pvidellnes Mcnlarr our~rprsrtertg.
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2JL2&al m apens

Rent Arream es al Biaggr202t ara fkg f8.25
~ Housing Vakl iavakr.

sf HHT Nh fran (t2 sailer' ggs
gtonahlgh gt (3 units) 0TS
Ghvsoh Itous» (2 saute) 0%
Thus fulf~throughout the jnusr

Eqsud people Inenoep ens iaglajonsd wkh the Care Quagty Gurnsrseakn Io ~ parMrud oars.Reg~ number t40QOttjgak Our kist~rapvrt frorrI Januarf 20tg gave vssy pOaillve
feedback. The Inspecksr Iaaed srgh indlvkhuds sssppatasj and statf and laded et Sdtvlduara Ios
elr- Equal Peopje rnenoap viare again rated es 'Goad- for suf 6~area»

~ jfafe
~ Ejiaoass
e Caring
~ jbsapta»fro
~ Vstsll. Led

Tjsa Ffoagsg suppoiSICQC ~Managers tkss~~2Mi and V Fsuje~ks
(from June 2021) epos» rssgukkty wkh the COG ojgoar raa~ for Wig basal cafe aarstoaa to
update tham on ow pracaoe s each of the saeva areas. *pisNkfa In forms don form wes~
and~ tn Novarrkssr gtj20 as required. EFNI vrase I~ no~vials was naoaaeaiy
at present

Ftljtng jfuppoit Staff ~ and compkstad autanolve balnfng h its& aaseeamras, aafsgvaidfng
aauh. Ssuagvassung children, parson-aaelrN pfannksg, the rnanfaf capacky act, epgsn»y. manual~,working wkh cjdkfran and heath and sckky- cars Migs traks lag ~,
4. Flnanofal Ravtavi

Atjalnst Ihe ~p d anatsd mrs and kisacurkkta over fvndbsg along wIS e rauknr of bad
debts, 1 has bean ~to ooagnva jo lrNeat tsusda S tpowksg tha Fk»ting ~ sasvias
akukjslda Se~ rlctNldos salvIM$. Qusu Isavpja snsncsp accoenra pissant B dakoit Of
E2tLTt2.

Our fundrajsksg consuatsuua, Co~ Otudassa ~&ty8Jjga to cover servbse dsstng Ihls year
~nd~at e coat of G%,840,

4A. Rick Factors

The Ttusjeaa kaap Iha funsang under constant revkssu. uuMIO the vore funcgon racehm adequate~htun tha Rotral fjoiough of Kanskkffon end Chelsea. shssot easvku» apart kosn housing. aa
funded Item aSar aourooa jstansgsusumi seeks allnmaeve Svuro» of tvnds for direct savicm

Equsd Peopfa nsancap veen» grani funding tran fhe Rotrsj Bsaough of Konstngksn & Chsasea
(ItBKC} and hum variovs Charkabla Trusts, are ~ assess» frore REKC end other focalau~. RfjKCfgt Eorougts hlaj can heva aasjitlad Equal peopto mancap f80.000 for 20tg-20.
K70JI00 for 20202 i and f90000 for 2XIt-22~the acbvgka, OroPJe auj Itarnngtoa Vlvb, tsae~980,00 folfowksg ~rl s with ~keaia
Equal fsaapki rnanCap Casanova le Seek a Wider range Of kindlng te auppvst future ~ at OW~ Contns. Equal paopia monoap ware successkf vstS e bid to tha jjaganaj Lottery for
E385.000 for ow jsajssoik Hope psofvct ssastksg i' Afutl 20ig aaa jjaC chikken In fsaad sor Eii8 976
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over 3 yaws, (Wv sre applying for ~ fiavhar 8 years fildlng born lha ~ tolhry and have been~1ln ssterfng s further I year Irom Chiosn in Meed)

Fun dratstng Rvpondkure

Equal People rrwnoap have spent d28, 840 ln 29214CI2. BI 2D2f-2D22 we have e~ R2ILM9 ev
s peroardsge of Ihe Fhente ~, Centra and ~ ftanrqRr IL GEO nues Oaeqined to the
fund~ tatfL

~2 Inveehneat pofleJJ

The ohadty sires to bstanoe grant funrang and Income wkh expenditure durkg aors nnantxvt yaer. II
does not aim to acrxamrlats fungi Beyond thMe ~ry tO eerxua ila OOnllnued ~.
M~pol tey

The Genersf ruad reserve msy be called upon by the Tntvtees to meet an overall defttll snd msy he
Suppferrterded by an OVOieg Surplus. AS far SS paaallA k WN be lek kited. Irr Order IO hald ~
fullde Io cover dvse months ~ ill gle event of Ihe dNflhr oeaalllg Lo operate. Eudgamd
expetupturo lor 2622-202$ h ZTP22~ and eo the target for the ganeml reserve fe PA|65.72IL At
present current Iree reserves sre e U84,26I

&Asset ewer for fimde

Nol8$14 snd I6 sate oul gle analysts of the eesahr attflbutsbte Io Ihe venous halos snd a~
Of the busts, These sssanr me ~t to meet Me chanty'e ooligathnv one Irnrttty Rrnn Baett

ITsr CQVID I 9 pandemic and consequent vfr vrtping needs of our rnernbem and service overs mom»
diet delivery screw eil of oer vervfree vdll oonpnue er need H adept throughout Se year. Equal
People hfencap wik

~ Acl ~our regularly updated CQVlft-19 rhh aesevtntvrerL cendngenof action pbm and
hrfecdrm Consol frogof.

~ Enaum afi members, etaif end vofsnhtere are eats and we have ~nt pixf. chasing
esd votisf~regimes h fdsca.

~ Signpost and ensure ~for tevlirqf, treatment etc h available Io a'I ebrlf, vofunbmre,

inernbont end oenrrv, Eaetve Arly have ell Iho I~ end ecosoc fo vaocfrxegonv
required snd thai 9%t abide By hqfleNicrr end CI2G requaenvrntv re ~n elaiuv
when ~inraviduahr hr Cere HOmee.

~ Run e rogues, veiled waeHy ~me of~ online, ln person aad hybrid. VVe

wN sttpfxat memham Io access snd ~Ia a wide mnge of omvmarlty events snd
mn hwHhy living, vefofy end vetxrriltr end relel~ end Iderdky wvhvhcss.

v Fvxsyng thrpport senam wal coreirsm for sa~ EPM wil expand a vanaty of
raaukmant stI ms M orner a& bukd vtafflg iavafr.

~ EPm wl faire wkh statutory and Irvet fuadem to ernsne our funding lavvfe are
mslntapurd el e healhy leveL Actfsbnet fvrupng wal be votqprt Io cover eddNivrurl

experrve and Iovt evxxne.
EPm will wont wilh Our HR ~ partner (V%rlnaeg to ensure we fxvn&m~ts suppor Snd guirsmca to m our vtaif~Offered vril be Iheee lvghagherd end nrqueatad by Our vtrvrco uvaro orkl vnli bo heeled

puoLqA pon}oriel budftobr and euoh gianL tntttl and tatutory fundtlg Ihal can ba veculsd to run
acdvinee end the raupf rt~

tg
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We wlb ensure Orrr hcCv5m tata trabang progresses hider by The BNbansugh. Kuavma Trust
Kansbtgtaa svtd chelsea Faundsbcn era nntkdstnad as part niche arogrrsnrna at Hsaatto snd waN.
being tntktbtg. Saanitartng. ~and aurvayv wtg be used tn~continued srtttirv ~
tundlng beyond cortbscs and.

thtt wH aaak funding hnhsr under mental health and ctitlran's kwquallty in aducagan thomas
aupparlad by lha Kanstntttnn It Chatvaa Faundattcn inrun aur Iknrtbtg support, rlaay drtNNn. sttvkts
wtd ecgvtty servkm

yeats wtg apply tar further funding tar cnv ttahrnrk trope Frojact ia turtttsr build op keel nahvant Ikas
wadeng ktgs Ntsr ta support vubNrabta individuals ie taarth Ken ssstthe, btcbrding lhasa ~by tha
Qrantsg Fire Dlsaakv. trab alm to bugs up a hvtm at vatvsatar tad ~ groups ~kta
admmualy ~ ruarrlng bt a variety af North Kensington ~.Title in atm wNI ~
laura people ia Eqinu trsrapta mancstrs other gOrviwa

EqtNI Paapte manas p wl ravtwr aur anra ~ tnrd aaak Trust tvnrgntt far prana and ~intr
ata~.
tn 2D2Mtt22 RtsttpO, srrrastmtnstsr 4 Hamrreramgh 4 Fulham Csea~have ~ in Sak
Equal Paapla manana ta pnsvtds suppart far adults and chikbas wqsr rrvne compkrx needs, haaqh
nssda, mantel health Issues wtd auttam and we wig sask ta ktarsase otv volume ef wortt, attpavtanaa
Sad tralnktg ln this Naki tnrouttnarA NN2243 In Nna whh nuc Shrltlng ~,aas~ ar casts
(S.g. tstrvatj and ~qy Vtpr wil ravtaw aur arwmli service, ~ghana teddy rates .atnda
rsrd setting it up aa a ssrvfaa aveibble at a cast bt athsra. Wa wig expbna ay passible wsrya at

roars atslt. Alt stag wH ~ In updated ~ngng adults, chad ~and
SSC VOOLS training.

Eqrntl ~msnaap neve secured s tunher yaa/b furkang bam CMdnm In Head ta turthar deva lap
af~tar Haabtsd ahattron, ulcltaSng ~nit together 4l cattllrsudty ~ts~~nd
avaniL Sir ww working wigt local agancass ln pnsvide torcher ~, sartsary and aptndsliat
equlpmant ln support wark wbh chgdrsn rata adults wah ~needs.

Stunt paopta mancap saa CQC regiabned (rated sa goad ln aa g areas monitored. sstst ~
Cvrbtg; raa~, welt tadi br pwvkk parsawl care snd sra ~ aaaldng ta work with aN
vubtarabla ktdlvldIaib In naad Ot support ~h ~l budgrrta) hlaagnga wah chlkuart'a,

health, taarsbqt durably end mantel haskh prattedrntats ta advertise atv senal stave
taken plena and wbl ~, Forgvrr pu~ d aur aarvkraa ta krdivtduats and asrare wst ba
prtadgaad. We wla raWaw aur Cnytban'a vuppart and ~neede verges ia anaurs the support is
auebiinabte and canblautas ~lly io casa and admlnisbaliva oaves,

%rvfcm pmvkM wgl nsad bs erwble 6Pm to build up snr neervea

The ~Support saNtce almS tn aantknra developing tha btalvktuattaad perwnoantrad suppart
seeking to ensure tha satvtas users ere as ln control at 5»lr liana and lhab' support as possible.

Equal paapte manaap «H aagvely pennta Pmwml Bustgttt contracts, ~ tha high asrsrrHrd at
aur aatvtca ta communicated to all poiangsl users. Hourly rabra wig ba carratatktve whbst snsqwslsly~alr associate cora aaatv. AN staff wgl ba psia st toast lha Landon Living wsga.

6qual ptepta msnaep abrlf wyl canance in wack bsrrertta ouaxrnss based an ussr ~and
wtsllsrk rannntbrg In~ ~ tata ~tely end nvddllg Ella avagsbbr lo Ftnrdaiv.
ssrvkts users, and ittak fsardlkta and caters tata aur Truataae,

Equal traapte marcap will uadsrtsks rsstubw equal aaaanunlllae asd dlvsrsNy manbarlng lo ensure~ta rearaaantagan arts ~arid vrtg hsnra and mantua ata Qual QAMrtuntaea Aadtn plan
lo ensure aa ha dingo era brlknvsd up.



EQUAL~eeEHCAP

REPORT OF THE COUHCU OF IIAIIACIEIIENT

FOR THE TEAR EHOED N ITARGH SQT

Equal People mertaep sbrll wit cantbttte ta wark anvents ~ based an rasr feedback and
wtshrw snd ~phy slant, mental snd emotions ~twe wgf record tnfonnet ton trccuratsly
end eppropaatsry snd make Ihis evagebte to Fundsts. service tjsars end aersis. F4 stair~wg faaue an erg~el &hrvstalnneni, conenunkallan, stair krsas snd ~, srrfegvsrding,
pastctve ~rel supptrn ~w, dqpdqt ln care buertktg on krsrnwark snd in~~
kr leam nlsstttqfs,

Equtd Psaple mencsp wE inantkrr snd review acr~Uricsgh «dernst morritrntny. All suppart~vrE be wlstsn np end, etang with massey seneca ussr ~ ramie, ter rnanttorsd by
mentrgtnrC The carnfdelncc ~wg be pubetased reguktrly end ell~~to~snd aced to help lo irnarove asr service.

Ae erquel psapht htenaep popcbre snd praoeduree (pubtng ph~ kdo piectfah HousingMen~ E Hooch IL~ wil be upcaAd enrsrepy end shares with senti snd ~ for
laltlew.

Equal People mentary s~af supxe eels oul-,

~ The~end ~ol senses ~can mqrect
The ruko br usiC the~Cense end ~r people msncep SeNlaes (upttatsd bY
members)

~ a cade Or Gondtsn

E g p~~~wtq be ieguhrrty updresd with narra of crsrsnl evsnlÃ1 end ssNlcrw svegebte-
Thts wll sld boih referrals and kt~ ~ithrs.
twprst psapie ~ wtq ererrely ~~lp ~ trrtth Hratond msncep sert other
argsnktetfane. This wll snebbr Joint ~9, rterdrstsfng eire ~nerg.
4tfs nark ln ~fp endfar ss perl af sn tnrevktusys Vrehrark rrf euppory wllh the ~

RBKG Soctet Esrvkrsn Was~ Boche~Hee~ IrttC, 11vr Wsshvsy Terat
GampeSive Sakreons, WarlcnseL Heating HE I3eneeia, Oatevle Housing Celelyet Hauslne. Open Ape
l4rtjantd rnenaep end Ihe Harth Vtbst London hlenaep ~urn

Tne Vnreteee ere ruspansede far pnsperlng Ihn Arrrtvet ftspwt Nrd lhe ~ statements ln
srvXelenae wqhnppttaebkr hnv Nra regetcafcsrs.

The Trustees jvrha nre nko dlraciars af Equrd ~msncsp far ths purposes ol acrnpeny @we ers
responegse for ~ the Trustees' Report end Ihe Ilnsndsl ~ts st saccvdence arch~ has snd Uniatd Nngaam Aoaaunang Senderds (Ungsd Itbttodarn t3tmsreUY Accefeett
AocounUng ~).
Company ksN tuqutrss Ihe Trustees ta ttrepens ttnsnattd shdrtrnetrts for such ibrenoiel year, Under
cujmpsny isw Ihe trussstm muci not ~ Ihs lktenckd statsrneres uresre Ihey sre seeeRed Utrq
eery 9Ne e aue slid Uni view oi ths stern Ot nriese ai Ihe~~end of Ihs Incarrwlg
reeauraaS Snd e~n af ~, IJrokrrterg Ihe lrnserm Sna rnqnrnrtttuta Of Ihe Cnereteae
sampan Y far Ihet pedad. In pncpsrerg these lirendI ~eL Ine Vustsss ete required bx

~ thtatct suitable ~pplcfm end Ihen apply Inem ~lly.
ObssNu ate memods and prercipkre in the ChettdeeSOltp 2alg (FRS102).

~ Make judosmsnts snd asNmelas Ihel ere reasonable snd prudent



EIEIAL PEOPLE MERCAP

REPOR3 OF IHE COUNCIL OF IEAIIAGEMERT

FOR THE tfEAR ENDED 8f QARCII 2082

~ theta whether a~ IJK Aaxwrdag sbstderds have been ~, esbjedt b any
lrsderhd de pabst ~sad «ques lead «I Ne Ilearrdel slatenmle.

~ prepare ere ltru}nciel ~le On ere Eolng cenarm basis ureeea It Ie in~re In

Flaaarna Sat the sharira ala~Nil oonenria ai nparalkri

The lrUeteee ere reaparirala tbr kaapara proper ~ reairds that diect' whh reasonable
ecQIIsoy et rely erne pie relsntrei pweear or the rrraleaefe ~aad «labia Ilssa ta enasre Ihet
i i~ MMMMM MMMM ~ IM CMMMMM Ael iMM. ThMi MM MMMMMM Mi

eeaSFMrctsng Ihe rareefe af Ihe cfrenlatda Oeapany rsrd hanna lor taking rreeMnlndaa steps ter ere~srrd~ar asvd end alber ereprasiteaa.

AudlssreMyrUs Ender Chansred ~nte e«re appointed as Ihe charttstde ~e~4UrarE the Year.

Ms iMMM G MM



IHDEFENDEHT AtfUtTOR'8 REPORT

70Tl% ItErdgERS OF
MUAL PEOPLE IHIHCAP

FQR ME YEAR EHDEOac MARCH Eaeg

We ruwe eudbed Ihe fbNnchl ~te af Equal PeOple Mencep tthe 'cheiftebta aontpany') for theYefe. ended St March 2tt22 which arnfxfte the Statement af Fhandat Acttvieee, fhe Seance Sheetthe Gash ptaw ~ rxrd nates te Iha Rnancbd Shtamenbr, tnctudfeg a nummary af~acaaunllntt pancbxx The financial ~~that haa txrcrf ~ In Iheir pmparetfaa ls~ law end Wlted ~Aocoanllny Sfenderdx, xrdudiRt Fernnclet ~g Stendenft02 'Ifur Fxwncbtt ~thrndesd eppdcebfa In lhe IJK and Republic ar lnrtend (knead tctrydorxQennrrNy frxxwpted Acoavndng ~j.
~ tave a Iree end re@ vww ar lne rrtato af the anepkable ~affaire ee el ST Marah gtt22.

wxt at Ns brcarnlnfr rasourcee and ~ af ~ brcrurnng fte Incame and~ihae. hr tfxr year then ended;
~ haya been ~ prepared la axnrdance win VnTed Klntrnam 8enamlftf ~AcctxrnprRI Preface; end
~ have been prepared m nccanhnce wnh Ihe requtramante af the Garnpenlea ACI 20M.

We Canducted aux eudft In eccanterxm with tnt~i Sberdards an~(UI9 tt Sne IU!p) endapplmbte lnw. Ore ~livre under eraee stendnrda are hnhnr ~ fn «e ANfbaXe~ilies far the audit ai' the ~ stabmenb seaptm af arn rafrari. We are indbtrandent ofIhe Cfi~~ In eccanbrrrca with lne etbtcrd rertrxrarnente thol me retevanr la avr earpt alera fbxrnctet alabrnrente in the VK,~ the FRC's Ethxxd nrrxfrxd, and we neve futwed cxxalber athlete ~Neo br ecccraxree with there requlrernenh, Vlro believe gart the erxtit~we have aburlned is euNcixnt and ep~ ta~s basis far our opinion.

Canctrretatfa minting to yalng concern

VRI neve nathtntr Ia retort in nxrpect af the foaawfng moliere In reletfan br which the ISAe IVlp requireve to report le yoa whera'

~ die~uee at lha going concern baxrs of eacaanltxg tn the yreperedon ar tne rnrencfxt~te Ie nrd eponoprfats; rx
~ Ihe tnxrtees have nat ~ br tha ftnencfat sfe~ any Idennnea rnaterfet

vncartefnttm curt rruty anat slgnmcnnt darfbt abate the ~ur canpeenta ebtubi ta conUnrre
to adapt ere gcetg aonoam brndx af aaaouedng far a perhd of at bwat twelve merce fram the
date when the flnenrfal etetanwrne ere~for tveee.

The buateas are raafxrnxbrle err Ihe alber erranne8an. The other tn~ ~ thalnexrnetfan frxvvrted ln lhe ~' annual nrporL alber thtm the Rnancial atstamanta end otrravcNoA report Sehm, Oar aptnlan an lhe~xtetementx done not cover tha other I~
erxf, except la tne extent ~expllcluy xtetad fn aur retnxt, we do nat axpnnN eny form arasav rance conctvrxan thereon.

In connection with aur audit af tha ftnendat xtatenrenls. aur ravpansnrhty la to read the otherin~ end. In doing so. aanelrfev vrhethnr tne Other In~ ia rnmertelly frxxxxtixtwn vrlpt theftixmcfxf stetarnrnrfe ar aur ~e atuelnad fn be coda or otherwise Raxnrnr to be nretormlly~.Ir we kinney sech malarial Inoanaielancfes ar epptvem fneterat rnbrsl~x, wa are

22



NIOEPEHIXHT AijDITOR'S REPORT

TO TytE MEbRIIRtg OF
EQUAL PEOPLE lKNCaS

FOR 18e TEAR EtitKD af INARCH 2N22

f..Canl'd

Ofher Infonnatlon L..cent'd

required ar ~e~ there ls a rnaterbd mink%»rwnt h ihe ~~te Or aminora ~ misatsbrment of Ihs Other In~. If. based on are wartc we have pa~ waconcuvdo thai Indra is a materiel irdssara»neni of ibis aster lni~g ~are requied ta report lhsl

Wa have no Nrlng Io report iln ada regard.

Optrdona on ofhsr reabera presCribed by ihe Companion Act 200a

In are opinion, based on tba work underbdwn ln Nre course cd are sudh. '

a ihe M~ given ln the ~' reparl (incapmtfng Ihe dlrsakus' repany for drsllnanckrl year for vases Ihe fbrsnclel sostamsrdn ere~ h canslsnvri wldr Iha Nnarcbd
~Isfamante; and

~ Nre~repeat hae t»»er prapcsed In scca»tenue wlia apfdicebla Iagra reqrJaoasnl8.

Ntattara arr vrIdch ws are reqabad br report hy ecoe pdon

bf the Iglrt af mr ~ and undersbrncgng af Ihs ~ cc»nf»my and Na arrvtrarsnantat»salad in pre oorsse of the audit, we l»Na nai iden8lad ~m~ts in the dbacarm'rapoff.

yfdr have neMg br niparl ln raapacI of are togawlng magars ln rabrlon la wtdcn N» Campo»tee Act2006 requires us Io report to you lf. In aur opt»lan.

e ~hv wxrrnm any records have net bean Sd pi, or relume ~for c»» eadh hsva natbean~from~not vhsed by us; or
~ Sre SnenCiai arerr»r»»sears nat Sr egraamani Wilh Ihe aaaoungng raCaida end relume; ar
~ oerleln d~ of d~'n»ra»ran»a»r ~by lowers nct trasfe; or
~ We neve nat reaennH aN Ihel~ and avpbrnrdhne We require far Ore suds, Or
~ Ihe~were nal anased Ia prapam Nto Nnancbrl e~ ia ecorrdsrv» wlih d»r srncS

Ocmpanles' ragbne and brks Icbnrnarga crine emsN car»pa»les' ercarndtk»o In~ Ihe~reparl retd fram 8» rarpruernarrt ta prepare e~jepr»t

Aa~ »Ore IIAly In Sre ~' rasponsdrIIIJas ~L the ~ (wnn Sre also ihaCareen»a of Ina CaerlirNI ~ car»pony for the purposes of company Srw) ere resflnsnrfe for Ihapieparagon of dna Nnsndaf stater»eras and for being sadsbad Ihel they give s Iree and fair view, andtur such interned Curare ss es bealees delernir»r Is nscaaawy Io scuba the peparauan of Iinmroial
ehrlwmnar ihat are baa gomnrabrrial rNsra~ whether due Ia fraud Or airer.

ln prspanng Ihe Iburnctd ~h, Iha Irushrsa ars cesplnaaa for~ the charibrtdecol»pony's abilby lo canlinue ee a going ca»Oem, ~,ss~, rnaaars rob»ed Io gcangcancan snd using Ihe gang concern basis Of eocaunllng unlesa the Irrrateee ether Inland nr brtu»iotaIhe charitable company cr Incense opera»one, r» hsva no resdefc fate»»dive but ta da eo

AudNeA responsihligee for Ihe sacsi of tbe Rnaacfal etaternenb

Orrr curjectivee ars Io Otrbdn raasonatda etelanca about~the %handel sleiemenis as a Wholeare free from malerbd ndsatsarmsni. whether dus ar seed ar r»ror, and la Issue en audilor's repociIhsl Includes our opossum Reasonable scar»ance Is e Idgh tsvaI Of Sasumnoa. trot is noi a dr»Iranian
gert sn aucgt Ccnductad In scoardenca wkh Isne (UK) wI alrrsys daiacl s malarial rrdcetsbrmsntwhen II ardsla. IVSvebr leman sr c»r» arise fram Iraud or error rsrd are ccrsadared me Srnd 'd, a»l~
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INDEPENDENT AUDITOR'3 REPORT

TO THE ~ERSOF
MUAL PEOPLE ssEyfoAF

FOR THE YEAR ENDED sf ssARGH 2g22

f..

Confed

Aud~ reeponehrfhgas fov Ihe eudh of the Ilnancfal otatsrnsnie f. Gent'd

or in Ihe oggrsgstrr, they could reasonably bs expected ro inliuence gvs economic desi»bros ol Irscrs
Satan on lira basis of lhasa fur»noel stetemenls.

Irregularlllee, tnotucang fraud. ere Inetencee Of ~iarrse wah urwe end regulagcne. We daggn
pnrcsdurse Ill late wgh our reeponsibghtcs, ougtnad above. kl detect matcdsl mtsslakrmanht irl
respect ol lnegulangas. Inolvding frevd. The spadfh procadurm Ior this engagement snd SI~ aslant
to»arch these ere Cepeble Of datooeng srogulsrttiss, isrfudlsg heud ia detailed belovr.

Enquiry of msrurgsmsnt end Ihose charged with governance obovl navel snd pctonbsl
Ikfge Con or gslnl s one tha icmnaacolian of ~ance vrtlh laws end rag vlrrs sos.
fbrvtswtng mlnldes of meetings of Ihese charged wgh governance,
pNvtewtng linssrcfsl strrtnment dlSeaemm Wtd foaling lo ~ng dcoumentefrm te eeeeea
CempllenCe With S~ laws snd rag Vtetlcne,
Audlang Ihe risk of manegsmsrd override of caelus, Sliding toiling Journal enlrlee snd
other adjuslmsnls for appropriateness; end esfosstrq whether ata judaamsrf» made in
maklng s~rNlng aaUmehf s are srdtceNvc of o~l bias.~onglygcal procedures to idsrrtily eny vnusual or u~ rafa Son»hips that mey
Incgcota risks of~l rrgestetemcnl rare to geu*
Professional scapftclsm In cores» rrf Ihn audit sr»i with audit ssrnpang in mahrriel srrdit crees.

grrsnusn of ths inherent llmltapcne Of en audit, Ihere ie e risk rhel We wgl nci detest all aregukaiiise,
including those evading to n material mif~ln the financkrl sh~ or ~lance vrlth
regul ~ tlOn. Tice nck Inonreaas Ihe re»re that Ocmpnenoe With a ISW Or reg~ Is rempved frern Svs
overdo end treneeoltone &Booted bl tha flrlmvstsl ~, Se We Will ba laaa likely Ia become
Swore of arctenoee Of ncrsCOmpllanCO. Trre nak IS afse grsvAs. regarding kfegufarthaa OCCurfktg dua
lo fraud r»ther e'en error, ee freud Involws ~nsl con~ forgery. coguston, omission or
rnhcoprsaontauon.

A hrnher ~Of Our rasps»ISnrilitias for lhs audit sf rhe brassier ~IS iS heated on the
Flnenstel Reserang Ceunsge wahaita st vvvrw. trC.Org. ukNirdltorffee~a. This dew»IPtton
forme pert crf Our eudapr'S repen.

Ves of our report

Thto report ts made solely to Iho chsrilabkr rxtrnperertr rvcrsbem, as a body, In accordion wlgr
Chester 3 ol Part 1B of «ts Carrqunias Ard 2IIOS. Ovr eudlt work hes bean undeftgvm so lhal we
rsight stele to Ihe chsrhsbla company'a msngrars Ihoss meth'»sr ere required lo stets lo them in er
rrudihrr's report snd fcr nO carer pWpam, TO the fuaaat indent ~ try Iaw, we rkr nct SCCOyt Ci
elavrna raaporlaibllay lo»nyonn Other Ihfn the ~le Cerepeny and Iha Charltabkr nor»pony'e
rncrnbcrs os e body, for ovr svcat work, for tfre rsgork or for Ihs opinions we have formed.

Kevin Fisher HA FGA CTA (tinnier gtetvtory Auditor)
For snd on behalf ot Mfrus fhngh
Chartered ~nts snd~Avcator
Normen Hqvee
g Utensil Road
Sean, gvrrey 8hlt 4BW

Za December 2II22
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KWAI. PEI2PLE 2PEPfCAP

STAYEIIEIIT QP RIPAHCIAI. ACThvTll%
Ipl~rn8 Income ~nd ~re ACcAHMO

FOR THE YEAll ENIPPI) Of 22ARGH 2022

Ulnneaf rand
Notes Funds Fends

Total
2021

2

Inccrrne from
Dreenmns end craniaCh~ ~
Total

2 2,047
3 1.5EI,891
I IP

1.35$,18I}

24'I, 232
2,647 27,758

1,824,882 1,505+58
10 55

12I27,620 1532,200

Tocaf

5 43.482 43~
5 1,289337 242, XKI 18'ID.788

1,4I2,RKI 241.$22 'I,$54352

4'l, f85
&52,565

1~4,T4I

fact IncameNexpendPane)

Transfers behveen funds

Rnc mclvamant le AInde

Rncnnclln8eel of IIIndo:
Taml Arnde brought foNuen

Tcanl funda oarifed forward

g8.7$2j f28,f21' 8450

2'I8, 808

R189,808 2IIP fig},698

216,80S

%218,808

8 ge, rf2I PS.712) Q58

The Ralemenl of Financial ~~& roca0rieed paine end Ioeeoe,

el inane Inil expeecHvro dedw» from condhlring ~.

The nelee brrn per(ertheee hoendelehrnnnenle.



EQV4LL fry)PLE NEIICAP
tCohrpeqr tto; 821M888)

IIALANX SHEET

FOR THE YEAR MDKD N NATCH 2822

FIXEQ ASSETS
Tentatas eeeete 11,186

GURfKIIT ASSETS
Dehlore
Ceeh el bank arrd ln hend

CREDITORS; Amorada frrlng due
rrINn orle Tear

ftET CURRENT ASSETS

TOTAL~LESS CURRENT
LjAS ILIfIE8

IIIGOME RJIIDS~funda

Uraeakcted Srnda

TOTAL FUNDS

12 157,758
152,92'I

321A85

16 167,325

16

184.8SI

SI89~

76.244
318.628

892.872

2ÃLd43

2218808

21IL508

22tfgiDS

These lirraaohd etatenrents have treerr PrePared In riorhHrhahhr rratr are epesiel arvvlaiona ot Pert 16
er Ere Compenhre Are 2888 rrdadng IO Small ~a,
Tha tlnansarl KWHINhhr stare~art are Soand on 2 4 P~ 2022

The nrrhre larm peri OI Iheee aneneira Sarlameete



INEIAL FSDFLE MPK'AP

CASH FLOW 8TATEMENI'

FOR THE YEAR ENDED N IEsilKIf 2622

2022

Orch fkws from cfrerelng ecllvidee
Nef rrsrrernenf le hnds per~ol Ihernclel ~~nhr for.

Deprrrclebcn clsegee
(Increase~ ih debbne
~deawm) in credliere

hist cssh prerfrfedbyfesedhtf ~~
gB,TI2)

IL238
5442t)
(61,5Sd)

$4ILISI )

Cssn fkrwe Ilom Imraedeg ~
pureness of lanblble Ised sseals

ffsr case prrr vRfad byfuaad htf InveAsg aclrneem

P,7bif)

P flwl

Chanpe In cash end sech eevhreleete lethe Veer

Ceeh snd cash Oqviveierde brcoEtn fonNsrd

Cash snd ceeh ~ie serried fervrsrd

316,KM

Et I$,%2t

IR4,4&1

blame

Anslli ~Is cf cecil ~rid cseh mllllvslsms

Cash sI bank end in hend



ECNAL PR)FLK MgttCAP

ROTBS TQ Ta& AOGIXgytg

FOR THE trgsat IBIIKD 3t MARCH 2II22

AIXXWIITSIS POLICIEg

Basta ot acocurNtng

The charay ~e pvbac benegt errRy sa Ailned Iry FRS le2. The linerkial etshnnenbr
have bears prepeAxl in acoonhrnca wkh AccouNng ml ~ by GherINetc ~ot
fhrocrarnesbed prscbce nRstksbte to chsrlths pnrtMrbtg thats eCCOvnbt M ~ca wbh Ihe
Farendaf R~~appgcsble In Ihe IJK and Republic of Indeed iaauad fn Octcbar
2N9, Ihe Fhendal ~~appgcebte in Ihe UnNed Nnykm and Reins bdc ol Inde cd
(FRS ttyJj, Ina ~ Act 2pti, tha Companlaa Act 2OI8 and VK~AccaPtad
ACCOuntfng IsrSCHM.

The fbtendsl atatamanta raw prepared cn e going concern basis under Iha ~ cost
ccevenksn. The hnancurl atstarnenta ans preeenbsd fn absrlbtg whkh ia the hirxdcnra cunsncy of
the chaitty.

The algrdfrcant sconmdng pctlaea appged in the preptrnrNan of Iheaa Ihtandal ~ta ste
aat ovt betcw. These poaciaa neve been conshdmcty apfiied hs ag yasra preaenaad unlesa

Income rac~
Itanar of Incorne are recognhtad ln the ~l atatarcanbt when ag ci Ihe~ crharts ae

~ Tha charily hea anggement lethe Itrnds„
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Report of the Council of INanagement for the year ended 31 INarch 2021

1REFERENCE and ADMINI T TIV DETAILS OF E UAL P OPLE menca 0 R TRUSTE S &
A~OVI QRH

1.1 CHARITY Name: Equal People Mencap

Charity Registration number: 298609

Company Registration number. 02150599

Registered Office & Operational Address; 73 St Charles Square, London W10 6EJ

12 C NCIL OF MANAGEMENT MEMBERSHIP
Ms Meiinda Gilbert Chair"
Mrs Emma Colverd Treasurer'
Ms Beverley Ebanks*
Mrs Diana Martin*
Mr Nooran Solhekol
Mr Robert Ebanks
MsTracey Miles
Mr Luke Skiff

*= Trustee

1 3 Senior I!liana ment Team
Nicholas Walsh Chief Executive
Araceli Rodriguez Floating Support/CQC Registered Manager
Sonia Timlett Network Hope Project and Centre Manager

1.4 Bankers
Barclays
Belgravia & Knightsbridge
Business Centre
PO Box 4578
London SW3 1 XD

1.6 Auditors
Myrus Smith Chartered Accountants
Norman House
8 Burnell Road
Sutton
Surrey SM1 4BW

1.6 Governin Document
The organisation is a charitable company limited by guarantee, incorporated on 27a July 1987 and
registered as a Charity on 23" March 1988. The company was established under a Memorandum of
Association which established the objects and powers of the charitable company and is governed
under its Articles of Association. In the event of the company being wound up Trustees are required to
contribute an amount not exceeding ES. The report is prepared in accordance with the small company
regime (Section 419(2) of the Companies Act).

1.7 Recruitment and A ointment of Mana ement Committee
The directors of the Company under the Company's Articles are known as members of the Council of
Management; those directors of the Company marked with an asterisk above are also charity
trustees. Under the requirements of the Memorandum and Articles of Association the members of the
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Management Committee are elected to serve for a period of three years after which they must be re-

elected at the next Annual General Meeting. A General Meeting was held on April 13e 2010 in which

an update of Equal People mencap Memorandum & Articles of Association was proposed and

passed. This will allow a maximum of 9 years as a Trustee from November 2010

All current Council of Management Members were elected within the past 3 years.

The Charity supports people with learning disabilities and their families and carers and other

vulnerable indivkluals and as such strives to ensure that the Council of Management reflects this.

Equal People mencap seeks to ensure people with learning disabilities, parents and learning
disability, social can. and housing professionals, (or those with related skills), are recruited to and
present on the Council of Management, at March 31st, 2021, four people with learning disabilities and

three relatives of an individual with learning disabilities were Council of Management members. One
Trustee has extensive managerial and leadership knowledge, experience and skills. One has
volunteer organisation experience, knowledge and skills and one has extensive experience in the

media sector.

Equal People mencap have a minimum of six Council of Management meetings a year in addition to

the Annual General Meeting. These meetings are attended by:

~ All Trustees (Council of Management members not in receipt of a service from Equal People
mencap

~ Non-Trustee Council of Management Members. Individuals with a learning disability who are
in receipt of a service from Equal People mencap)

~ The Chief Executive
~ The Floating Support/ CQC Registered Manager
~ The Network Hope/ Centre Manager
~ Finance Manager

In addition, Equal People mencap seeks to host at least two events a year which are open to

members, carers, staff and professionals and combine social, discussion, wellbeing activities,

awareness raising and information sharing functions (e.g. , Barbecues, Amici Dance sessions,
meditation)

The Council of Management will review afi services and make decisions. The Finance Sub-Committee

which meets separately, may recommend actions to the Council of Management.

The Finance Committee meets at least four times a year to review, and monitor financial

performance, and oversee the direction of budget and financial planning. It is chaired by the Treasurer
and attended by the Chair, Chief Executive and Finance Manager.

1.8 The Recruitment & Induction of Trustees.
In line with (i) RS1 —Trustee Recruitment, and Induction (ii) CC3 The Essential Trustee: What You

Need to Know and (iii) The Charity Governance Code for larger charities and (iv) The Good Trustee

Easy Read Guides (NOVO) Equal People mencap strives to maintain an informed, active and

committed Council of Management.

Council of Management members:

~ Have knowledge of learning disability and family/carer issues
~ Have financial experience, knowledge and skills
~ Have good awareness of Trustee responsibilities
~ Have good experience, knowledge and skills in housing, social care issues and monitoring.
~ Have good experience of running volunteer schemes.
~ Have good experience of media and multi-media
~ Have good understanding and commitment to Equal People mencap's aims and ethos.
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Have a learning disability. (Other members of the Council of Management support COM
members with learning disabilities to more fully participate in the meetings).

We are aware of the need to continue to recruit more Council of Management members, particularly
those with housing, health and social care backgrounds and younger parents and carers of people
with learning disabilities, autism and/or complex needs. We are taking steps to address this as part of
our Business Continuily Plan and by reference to documents RS1, CC3 from the Charities
Commission and the Charity Governance Code for larger charities {NCVO).

Following a recruitment drive —advertising through NCVO, and locally through The Kensington &
Chelsea Social Council, one further individual joined as a Trustee. The DBS of a further applicant was
unsatisfactory, and one does not wish to Join whilst meetings are online.

All new Council of Management members are fully inducted as set down in Equal People mencap's
policies and procedures, including attending Adult Safeguarding and Child Protection training,

Any potential members will meet with a Council of Management member and with the Chief Executive
and will be invited to attend a Council of Management meeting as a guest.

2 Or a tional Structure & Decision-Makin

Equal People mencap has a Council of Management of eight, three of whom are Trustees responsible
for decisions made. They meet every two months and are responsible for the strategic direction and
policy of the charity. At present the Council of Management has a variety of backgrounds relevant to
the work of the charity.

21CouncTOfM na emen Decisions Consul 'on

The Council of Management will approve decisions relating to:

~ Service Development
~ Staffing Recruitment for senior staff
~ Policies and Procedures

The Trustees carry responsibility for the financial health of the Charity and for decisions relating to
staff disciplinary matters.

The Trustees will work, in line with The Charity Commission's guidance, to ensure the charity works to
the public benefits through providing services that offer to our beneficiaries, families, carers and the
public:

~ Information, advice guidance and appropdiate signposting
~ Appropriate, professional, well-trained and properly monitored support
~ A regular, safe, welcoming space: challenging isolation
~ Services that encourage increased independence and awareness of safety, security and

healthy living choices and opportunities.
~ Services that offer opportunities for individuals to improve their physical, emotional and

mental well-being
~ Physical and sports activities
~ Support and social groups

Decisions & actions delegated to the Chief Executive, Network Hope/centre Manager and Floating
Support/CQC Registered Manager and Operational Team include:

~ Budget development and management
~ Business Plan development (including Fundraising), action & monitoring
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~ Policy & procedure development & monitoring
~ Liaison and co-operative working with partner organisations and stakeholders
~ Staff Management, Supervision and Appraisal

Recruitment of senior management, roles and salaries are reviewed and benchmarked in line with

National mencap, North West London mencap equivalents and other local charities.

2.2 Relationshi between E ual Peo le menca and related arties other charities and
Stakeholders.

Equal People mencap has signed a 'partnership agreement with National Mencap. This means that
we are affiliated to National Mencap but receive no funding from them. We are an independent charity

based within The Royal Borough of Kensington & Chelsea but abls to work across London, in

particular in Westminster, Hammersmith and Fulham and Brent. Equal People mencap complies with

Mencap Local Group quality, policy and procedure requirements and senior staff regularly attend and
contribute to local, regional and national Mencap meetings. Equal People mencap accesses National

Mencap support in developing policies and procedures, training, DBS checks and campaigning.
Equal People mencap is part of the North West London Mencap Consortium, a group of seven local

Mencap chariTies who have corns together with a view to potentially share core services, make joint
bids and run joint services.

Our major Stakeholder is the Bi- Borough (K&C and Westminster Social Services). We also have an
increasing number of individuals, including children who, through their families (or Care Managers)
are buying our support services directly. The COVID-19 pandemic meant that some direct support
was suspended for periods of the year, however support continued for all those living Independently,
and support was oRen adapted to serve families as a whole, e,g. , by doing food shops or medication
collections. Online and telephone support was provided, and our Network Hope and activities service
set up a full weekly programme of online activities and groups offered via Zoom, YouTube and
WhatsApp. Between April 2020 and March 2021, the number of hours of Individual Budget funded

support was 54, 506 compared to 54,810 in the previous year.

Quarterly monitoring reports are completed for the Bi Borough Social Services in relation to funds

provided for core, resource centre drop-in and activities, the Harrington Club and the transport for this
club. The Chief Executive and Operational Management team work closely with Social Care
representatives throughout the year promoting and developing services.

We received the second year of funding from the National Lottery for our Network Hope Project, This
provided wellbeing support and activities to vulnerable individuals in North Kensington. This is a
three-year project with funding totalling f355, 197. Six-monthly reports are submitted to the National

Lottery.

Equal People mencap are registered to provide personal Care with the Care Quality Commission. The
last inspection report was published in January 2019. The CQC awarded Equal People mencap a
'Good' overall rating and 'Good in all 5 areas assessed:

~ Safe,
~ Effective
~ Caring
~ Responsive
~ Well led

Equal People mencap staff also work closely with:

e Parents & Carers
~ RBKC LD, Transition & Children's Care Managers

Westminster LD & Transition & Children's Care Managers
~ Hammersmith & Fulham Transition & Children's Care Managers
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~ Bi Borough Commissioning Managers
~ Bl Borough Transition Care Managers
~ Bi Borough Mental Health Care Managers
~ Primary Health Care Trust Managers 8 Staff
~ Learning Disability Partnership Board
~ National Mencap
~ The North West London Consortium
~ Hammersmith & Fulham mencap
~ Look Ahead
~ The Advocacy Project
~ SASH
~ Certitude
~ Groundworks
~ Balance
~ Trl Borough LD Day Services
~ Carers organisations in RBKC
~ Amici Dance Theatre Company
~ The Kensington & Chelsea Foundation
~ The Westway Trust
~ The Kensington 8 Chelsea Volunteer Bureau
~ RBKC Leisure Centres
~ RBKC Volunteer Bureau

The Royal Borough of Kensington & Chelsea Borough have an agreement with The Borough of
Westminster. This means that adult social care and learning disability services are commissioned and
monitored by one team covering the two boroughs. Equal People Mencap will continue to work within
this arrangement.

We also act as Managing agents for 3 Housing Associations

~ Notting I-till Genesis (Management Agreement)
~ Catalyst Housing (Management Agreement)
~ Octavia Housing (Management Agreement)

2.3 Risk Mana emen

Risks:

A risk register and consequent contingency and action plan is reviewed by Trustees at all Trustee
meetings.

~ Financial through loss of service contracts, voids, fraud, insurance claims
~ H8 S/Maintenance: Infection control, fire etc
~ Staff: maintaining, skills, experience, recruitment levels to match demand
~ Governance: COM membership & level of experience

(a) Enhanced Disclosure 8 Barring criminal records checks are sought for all new employees and
volunteers and for all current employees and volunteers (within DBS guideknes) at two-year
intervals,

(b) Safeguarding Adults and Child Protection policies, procedures and practice are included in
the induction of all staff. These were updated in June 2020. All staff that work with service
users attend Safeguarding Adults training as soon as possible. A variety of courses are
attended with updates at least 2 yearly. Risk assessments are completed at least 6 monthly
with all service users in relation to awareness of personal safety, abuse and harassment
issues.

(c) Staff Guidelines for supporting tenants with issues of sex and sexuality are in place.



EQUAL PEOPLE Ii/IENCAP

REPORT OF THE COUNCIL OF MANAGEMENT

FOR THE YEAR ENDED 31 MARCH 2021

(d) Equal People mencap's Policy & Procedure document —Putting Philosophy into Practice (File
available for inspection) was fully updated in June/July 2020. All staff inducted and trained in

relation to these procedures.
(e) Equal People's Health 8 Safety Policy & Procedures (including for example, lone working, risk

assessments) were updated in June/July 2020. Awareness, understanding and compliance
with the policy forms part of staff induction and is checked through a questionnaire and
discussion in team meetings periodically.

(f) COVID-19. Equal People mencap: (i) Updated our Infection control policy and procedures in

March, and October 2019 and March 2020 (ii) Introduced a COVID 19 risk assessment for our
Centre, staff, members and community support, updated weeldy, (iii) Developed a COVID 19
contingency and action plan —in March 2020 —updated monthly, (iv) Adapted our Resource
Centre in line with Covid-19 hygiene and safety procedures as they were introduced
throughout the year (v) Ensured all our staff and members had access to protective
equipment, gel, accessible information on staying safe, testing opportunities and locations
and vaccJnation opportunities. Our Centre was treated for COVID at least monthly and
available for use as a welfare space for staff and a base for on-call managers during the
lockdown periods.

(g) Building security is maintained through a 24-hour contracted alarm 8 response system.
(h) Equal People rnencap's computer system was replaced in 2009, Firewalls, backup systems

and anti-virus software is fully in place. Quarterly on-site monitoring visits ensure all systems
remain at optimum levels. EPm switched to a cloud-based storage system in March 2020. We
have secured funding in order to purchase the Charitylog database and staff rota/app system,
to enable all staff to access information, make records etc.

0) EPm Trustees, staff and members developing on Communication Strategy with plans to
enhance our website, Instagram, YouTube and Facebook accounts in order to improve
communication of our services and the activities, thoughts, feelings and wishes to the local
and wider community.

(j) Advisory Groups, activity and individual support session feedback, and monthly manager
feedback sunreys and our accessible complaints procedures ensure that consultation with

tenants and users continued.

(k) Service Standards and Desired Outcomes, i.e. person-centred individual aims and wishes
alongside over-arching outcomes such as improved physical, mental and emotional
wellbeing, opportunities for social inter-action and meaningful participation, opportunities to
contribute to and influence life in the local community, Improved economic well-being,
community participagon and contribution and access to employment are monitored annually
with the aim of ensuring Equal People mencap's ethos, values and mission statement are put
into practice and constantly monitored.
We have worked hard to challenge digital exclusion for the vulnerable people we support. The
pandemic meant that contact, information and support was even more reliant upon internet
access. Equal people have supported individuals to leam digital skills, access support and
stay in contact. We have joined National Mencap's Let's Get Digital and NHS Charities
DigilALL projects which will enable us to offer equipment, data and digital training to our
members going forward.

(I) The organisation maintains contingency funds sufficient to cover cessation of service.
Funding was renewed for our Resource Centre/Core/Activities until March 2022 by RBKC/BI
Borough SocJai Services. Equal People mencap continue to develop our Personal Budget
funded Activity which covers training in life-skills, employment skills, health & weil-being,
Additional funding was secured for September 2018-August 2020 from City Bridge Trust for
our Next Step Activity Service (a weekly programme of activities including catering, football,

golf, boccia, gardening, dance and Zumba). Activities moved online from March 2020 and
continued throughout the whole year to March 2021 with COVID related activity funding from

the London Community Fund. The Westway Trust provided funding towards our gardening
group.

(m) Equal People mencap has maintained the number of individuals buying our support and now

provides 1048 hours per week. Referrals to provide health related support, transition and
complex needs support were maintained but adapted in line with individual need and the
COVID-19 restrictions, particularly with children. The Chief Executive, Network Hope/Centre
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Manager, Floating Support/CQC Registered Manager and Next Step Co-ordinator complete
monitoring records to ensure service standards are maintained and obligations met and liaise
regularly with RBKC/Bi Borough commissioners in relation to future needs, changes and
issues.

(n) Equal People mencap undertook an independent staff survey in December 2019. Feedback
has led us to strengthening the Floating Support management team with two Senior Support
Worker roles —internal staff were successful in applying for these roles.

(o) Finance systems are in place, e.g. , dual entry passwords, Council of Management signatures
to cheques over 21,000, petty cash checks which ensure against fraud.

(p) Equal People mencap's lease was renewed in January 2019 for a period of 8 years (4-year
break clause.

(q) Team Meeting Day and Open COMs wifl be held again when COVID-19 restrictions allow to
enable members and the staff team to look at feedback about our services from users and to
plan together our ethos, values and plans to meet the aims, wishes and dreams of our users
and the responsibilities and expectations placed on us by our Funders. Meeting moved to
online via Zoom throughout the year.

(r) Equal People mencap fully abides by all Data Protection legislation and ensured our practice
was in line with the General Data Protection Legislation (GDPR) from May 25th 2018, Policy
updated June 2020

3 E ual Pep le menca 's Ob ectives and Acti ities

3.1 PUBLIC BENEFITS

In line with RBKC and The Bi Borough Social Care Team, The Care Act 2014 and the
personalisation agenda and in addition to the individual's wishes, aims and person-centred plans
Equal People mencap seeks to attain overarching outcomes for all our service users and their
families and carers,

These are (i) Improved physical, mental and emotional wellbeing (ii) Improved social opportunities
(challenging isolation and loneliness) (iii) Opportunities to access, participate in, contribute to and
influence the local and wider community —including using digital equipment to stay connected to
key, social and professional contacts, access information and participate, (iv) Economic Well-
Being (v) Staying Safe. We aim to ensure afl vulnerable individuals we support have the
opportunity to access support and/or activities that improves their physical, emotional and mental
weflbeing and that 'makes safeguarding personal', giving individuals the information and to stay
safe and secure and/or report concerns,

Our Mission Statement, chosen by our members is:

"Turning dreams into action at the pace of the individual. "

An easy read version of our ethos and values was created by our members, supported by staff
and is on our website. It forms part of the induction, training and expected daily practice of all staff
and volunteers,

We aim to be a user-led service for user-led tives.

Equal People mencap are committed to providing a high quality of service for people with learning
disabiflties and other vulnerable people reflecting their wishes aims and needs.

We aim to be a user led service that puts the emphasis on actively listening and offering a culture and
ethos that supports people to move towards realising their dreams.

Personalising support services: we recognise people's uniqueness and provide carefully tailor-made
support to ensure each person can express her or himself, can make informed choices and take
increasing responsibility in all areas of her/his life.



EQUAL PEOPLE MENCAP

REPORT OF THE COUNCIL OF MANAGEMENT

FOR THE YEAR ENDED 31 MARCH 2021

We support people to
have a voice about the service they want

live independently in the community through our Floating Support, Community Support 8,

Personal Care Services
participate in, and/or run a full programme of supported activities, social and wellbeing groups
at Equal People mencap's Centre or out in the community through our Network Hope, Next

Step and activity services, the daily Drop-In and/ or 1:1 support through personal budgets to
attend and participate in activities and events.
provide opportunities for paid employment and/or training opportunities through our 'Making

Food Work Project, Gardening and Baking Project'. - cooking and baking sessions moved

online and gardening returned to the Centre (outside) from July 2020 during non-lockdown

periods.
voice and develop person-centred plans setting down a route towards aims and wishes and

buy support to achieve those aims.
enable the local community to understand more about people with learning disabilities, autism

and complex needs and the positive contribution they can make to the community

We pro vide:
a person-centred ethos, philosophy, atmosphere and practice

friendly, welcoming and well-trained staff and volunteers

a CQC registered personal care, supported living community support and floating support

service
paid employment opportunities

an accessible, safe and welcoming environment at our Resource Centre, The Resource
Centre has been adapted to be a safe space following the COVID-19 pandemic with regular

cleaning, social distancing, PPE, hand sanitising, and temperature checks. All staff have the

required PPE and risk assessments are in place and updated at least weekly.

a variety of supported activities promoting physical and mental well-being including online

groups, activities, accessible information and services,
opportuniTies to learn new skills

a vibrant and exciting range of social opportunities.

support to live independently in the community

support to access, participate in and influence community life —including digitally

support with personal care and domiciliary tasks
supported activities/trips for carers

3.2 HOW OUR ACTVITIES DELIVER PUBLIC BENEFITS

3.2.1 Achievements & Performance

Our member survey from April 2020 asked
Do staff listen to you -98'%%d said yes
Do you know how to complaing 95'%%d said yes
Do you feel safe 85'%%d said yes —Of the 15'%%d said no, 12'%%d cited fears about COVID-19

Have the activities helped you feel happier -100'%%d said yes
Have the activities helped you feel healthier -95'%%d said yes
Do staff treat you with dignity and respect7 100'%%d said yes.

The total number of beneficiaries (members/carers) now using or consulting our service is

350 and Equal People mencap is providing support to people from 30 different countries

speaking 25 different languages.
Floating Support includes a 24-hour emergency on-call service staffed by the Floating

Support Management Team and CEO. This ensures ail service users and staff have both

telephone and, where necessary, in-person support 24 hours a day.
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3 2 2 uotes fr m memberslcarers A ril 2020 —Mar 2021

Online Sport:
"Good exerdse
"I like the stretches.
"Thumbs up.

"

Yoga:
'Thank you. We' ve just shown this to Mr S, and he enjoyed it veqr much and took part in the
sessions. "
*I just want to let you know how much K appreciates your weekly yoga and massage on You Tube.
She follows every move with rapt attention and is dearly delighted to see a familiar face. Keep up the
good work. "

Music:
"He thought the music quiz on weds was great fun. I set it up for him on his desktop computer so he
can see the big screen end everyone's faces. It is such a wonderful idea for the centre to implement
these sessions whilst everyone has to be at home. It stops everyone feeling bored or cut off."

"We had a new member today. We all welcomed them. Everyone went round and introduced
themselves. He got very involved in the quiz. He danced along and answered lots of questions. "

Zumba:
J did the Zumba last week which he really enjoyed. He said it was amazing. JG has a lot of energy
and needs to be active. If he is not this affects his mental health. "

K enjoyed it. He was grumpy before, now he's not.

Craftsl pottery/Knitting:
'Thank you so much I enjoyed the session a lot. It really was an eyeapener to a different sort of
creativity which I didn' t know I could do."

'I liked the experience and would love to attend a yoga class next. "

'Thank you for this. It helped me to relax. I am looking forward to the next group.
"

'I felt so nice during the session today. I was a bit worried in the morning. You are all so good. Thank
you for being with me and sharing my passion for clay.

Bingo:
'S is doing very well as mum is helping her identify numbers. *

Social.
T enjoys the social group online —seeing his friends from EPM. Doing the group helped to prevent

isolagon during the lockdown. Face to face interaction through zoom has helped T to bond and
communicate with others. This group has also supported T to share how he feels during the lockdown
and to listen to others as they were sharing how they felt about COVID-19."

'This is just what I needed. So good to meet up and talk to people face to face, I haven't been able to
do this and it just feels so good. "

'lt's been amazing working with Equal People and getting to know you and everyone hers. It is such a
special place and obviously well loved by the people who meet here. "

"Honestly, this was wonderful. So, so moving.
"
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Cooking/Baking:

"I enjoy cooking. It's so good to be able to do things under these current circumstances. '

*I look forward to our weekly session. I have been isolating for 6 months and this is the only way of
socialising and learning new things. Thank you EPm for all you do."

'Good to learn something new that you can do at home to keep you busy. "

"Good fun. We are all here to make our lives as normal as possible. "

"It was very interesting. I learned a few new things. "

3.3. Service S ecific Aims and Ob ectives

3.3.1 Resour e C ntre & Dro In Next Ste Activities Service: Aims & Ob ectives

Our Resource Centre will be open as a Drop-ln service, with staff providing advice, signposting to
appropriate services and organisations and offering practical and emotional support to vulnerable

adults and chiklren, their families and carers and members of the public.

The Centre also provides a safe, secure space where members can meet and socialise with their

friends, arrange and have meetings, have lunch, rest and relax or take part in a variety of supported

activities. During COVID-19 the Centre provides a welfare space for staff, a base for on-call managers

and emergency space for members who have to go out into the community.

This was jointly funded by RBKC Social Care, City Bridge Trust, Kensington & Chelsea Foundation,

London Community Fund and The Westway Trust as well as individual donations.

~ Users will be able to influence and be involved in the running and development of activities,

training and courses through individual feedback and the quarterly Activities Advisory Group.

Ideas, decisions and complaints raised will be shared with the Council of Management
~ We will advertise our activities, training and courses well in advance and in an accessible way

(e.g. , easy read/pictorial),
~ We will provide Activities that are User led.
~ We will provide a full week programme of activities, including online social and activity groups,

training and courses at least 40 weeks a year. These will be bought by individuals through

their personal budgets.
~ We will provide at least one 'out of hours' community activity each week.
~ We will provide accessible information that 'makes Safeguarding Personal' giving people the

information they need to identify and report concerns or abuse themselves.
~ We will seek to make our activities accessible to all service users. Where we cannot provide

the support, we wiH provide users or their carers/advocates with information/ contact details of
who may be able to help them.

~ We will provide a variety of up to date and well-maintained equipment to support the activities.

~ We will offer and support a variety of activities in the local and wider community.

~ We will actively seek out partnership working opportunities with other organisations and
bodies.

~ Activities will offer users the chance to participate, enjoy or learn as they wish. Some activities

will focus on encouraging and enabling service users to move towards employment.

~ Records will be kept of each user's needs, wishes, participation and outcomes in partnership

with the user to enable the user to demonstrate skills learnt to others.

Many of the activities are supported and facilitated by Equal People mencap's 23 dedicated

volunteers. The volunteers give their time and expertise to enable our members to try new things, find

expression through music and dance, keep fit and access and participate In community life.

10
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3.3.2. Achievements & Performance

Many of the activities moved online and were opened to all, including the Network Hope membership,
meaning combined groups and a membership that grew significantly over the course of the year.

The IT Group. Moved online. Our IT caf6 proved popular enabling users to develop their computer
slo1ls and research and access information about community events, intemsts and campaign plus
learning how to do emails and access social networks such as Facebook, Instagram and WhatsApp
safely.

The Harrington Club —suspended during COVID —19. However, contact maintained with members
and expanded to their families via online groups and telephone contact. Game and gift parcels sent to
all.

The Music Group -a weekly themed music quiz with lots of records from the 50s to the present.
Moved online. Very popular

The Zumba group. —Online Keeping fit and having fun together to a Latin beat.

Relaxation 8 Massage —Online Run by a trained tutor: a weekly session of accessible relaxation
and massage exercises.

Yoga —Online —3 sessions a week group enabling and teaching relaxation techniques for members,
staff and the public.

The Music Group —Earls Court
Suspended during COVID —members joined the online music group

Pre-Amici Dance Therapy Group —moved online
In partnership with Amici A Friday evening dance class for those with more complex needs enabling
everyone to participate, take the lead and/or join in.

The Making Food Work & Baking Groups —moved online enabled 25+ individuals to leam and
work on all aspects of catering from growing food and, preparing, cooking and serving a variety of
healthy meals and cakes

Gardening Group- ran from July 20 to Nov 20
Supported by an experienced gardening tutor, members were able to grow herbs and vegetables for
the Making Food Work Project in our planters at Equal People and in two allotments. Members built
teamwork skills, health and safety and took greal pride in successfully growing all the plants.

Football —suspended during COVID-1 9
Supported by a coach from Chelsea Football Club and based at the Harrow Club.

Cricket - Open air sessions July to Sept 20
Based at a local park —adapted indoor cricket sessions (average 8 members)

Boxing/Cardlo Sessions - online with a qualified tutor

Social and Bingo Sessions —online weekly

Wellbeing & mindfulness sessions —online weekly. Including breast cancer workshops

Arts 8 Craft sessions online —variety of crafts e.g. , sewing, pottery, - equipment sent to all
participants

Dance sessions —variety of dance styles - e,g. Egyptian belly-dancing with tutors

11
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3.4. Network Ho e Pro ect

3.4.1 Alms and Ob ectives

A three-year Project starting in April 2019 set up to support vulnerable individuals in North

Kensington.
The Project has three over-arching outcome targets;

~ People with a learning disability report feeling less socially isolated and have processed the
impact of the Grenfell Tower disaster resulting in improved health and well-being.

~ Families and carers have learned to cope better with feelings about the Grenfell Tower
disaster and have established new neighbourhood networks and partnerships that enable
communities to support each other.

~ Volunteer champions have gained new skills, knowledge and understanding resulting in

improved confidence self-esteem and motivation.

The Network Hope Project is funded by the National Lottery.

The Network Hope Project, staffed by a manager, two part time activities staff, session tutors and
volunteers provides a variety of in-person and online activities and support sessions promoting an
individual's physical, mental and emotional well-being. The Project supports workshops and
networking sessions supporting vulnerable individuals and all those affected by the Grenfell Tower
disaster.

o Members will be able to influence and be involved in the running and development of
activities, training and courses through individual feedback.

~ Ideas, decisions and complaints raised will be shared with the Council Of Management
~ We will advertise our activities, training and courses well in advance and in an accessible way

(e.g. , easy read/ pictorial).
~ We will provide activilies and training that is member led.
~ We will provide a full week programme of activities, including online social and activity groups,

training and courses at least 40 weeks a year.
~ We will provide at least one 'out of hours' community activity each week.
~ We will provide accessible information that 'makes Safeguarding Personal' giving people the

information they need to identify, and report concerns or abuse themselves.
~ We will seek to make our activities accessible to all service users. Where we cannot provide

the support, we will provide users or their carers/advocates with information/ contact details of
who may be able to help them.

~ We will provide a variety of up to date and well-maintained equipment to support the activities.
~ We will offer and support a variety of activities in the local and wider community,
~ We will actively seek out partnership working opportunities with other organisations and

bodies.
Activities will offer members the chance to participate, enjoy or learn as they wish Some
activities will focus on encouraging and enabling members to move towards employment

~ Records will be kept of each member's needs, wishes, participation and outcomes in

partnership with the user to enable the user to demonstrate skills learnt to others

3.4.2 Achievements and Performance

Over the course of the first year of the Project we have built up network connections for ourselves as
an organisation and for our members, run a variety of well-being activities, facilitated or attended
regular workshops and organised trips to lots of events and nights out. The activities have been
accessed by 50+ individuals plus their families and carers and 13 new volunteers have joined our
se Nice.

12
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Activities and workshops moved online and were often combined with our activities groups and
membership as going online allowed for a larger membership:

Health Activities and Events;

~ Breast/Cervical Cancer Awareness Day —online workshop
~ SASH (Relationship and Safe Sex) online workshops looking at relationships, boundaries and

the impact of COVID-19

Emotional Wellbeing/ Grenfell

~ Mental Health Awareness workshops - online
~ Grenfeil Community Meetings x5 - online
~ Weekly wellbeing groups: singing, soap-making, sewing, meditation, managing the mind

Physical Wellbeing:

~ Boxing sessions (community & online)
~ Yoga (Community & online)
~ Zumba
~ Boxing/Cardio exercise
~ Sport For Confidence run by Deb Sullen OT -weekly keep-fit

Social Connection

~ Weekly social group
~ Telephone buddies scheme
~ Weekly Bingo

Events/Trips

~ Online opera developed by members and Opera Holland Park
~ Online Christmas Parly attended by 41 families.
~ Gate Theatre —performance of 'Letters'

3 Floatin Su ort Aims & Ob ectives

The Floating Support Service —providing housing related and community support and care to
people with learning disabilities, autism and complex needs within RBKC, Westminster and
Hammersmith & Fulham or wherever they live, up to the limits of Self-Directed Support (i.e, , Direct
Payment & Personal Budget contracts).

~ Equal People mencap's Personal Care service is provided as part of both services at the
direction of the service user and in line with their needs.

A Floating Support/CQC Registered Manager oversees The Floating Support & Homecare services
supported by a Team Leader.

Equal People mencap's Floating Support/Homecare service aims to provide person~entred housing
related support and, where appropriate, care to each individual tenant. We aim to encourage choice,
independence and meaningful participation in the community. Support wig be personal to and directed
by the service user.

The Floating Support Service supports 80+ adults and children through Personal Budgets who are
living independently in the community but require between 1hr per week and 24-hours per day
housing related or community support to maintain their tenancy, participate in community life, stay

13



EQUAL PEOPLE MENCAP

REPORT OF THE COUNCIL OF MANAGEMENT

FOR THE YEAR ENDED 31 MARCH 2021

safe and secure and develop and act on their individual person-centred plans. Included in the support
for all is access to a 24-hour emergency on-call Manager (One of the Floating Support Management
team or the CEO). The on-call manager will provkfe information and support, deal with maintenance
issues, medical emergencies, staffing issues and liaise with other professionals, Care Managers,
police, paramedics, maintenance teams etc and will ensure on-site staff or manager support is
provided if required.

The Floating Support/CQC Registered Manager meets with The Disability Social Work Team Leader
to discuss, tenant issues, voids and new referrals.

The Floating Support Service is funded by individuals purchasing their support, often using personal
budgets that are based on social care assessments. BBC Children in Need have funded part of the
Floating Support service for 3 years from June 2019. This will cover 10 hrs of the Team Leader and
32 hours of support work each week in order to provide community group activities for children with

complex needs.

3.5. 1 A detailed list of the specific Floating Support service standard aims and objectives is below

Service users will be able to influence and be involved in the running and development of
activities through individual feedback and the quarterly FS Advisory Groups. Ideas, decisions
and complaints raised will be passed on to the Council Of Management
Tenants will be supported to maintain their tenancy and move towards increased self-
responsibility and independence at their own pace.
Children and young service users: Equal People mencap staff will support them to access
and participate in the community, individually and in groups, to attend school or college and
to manage their daily routines in partnership with their parents and carers.
Support & support times will be dictated by user choice. Service users will be given a weekly
individual timetable confirming these times, presented in a format accessible to them, by the
Friday of the preceding week. Changes to the timetable will only be made by EPm if due to
emergencies or unexpected staff absence and users will be informed within 1 hour of a
change being made.
Service users will have a named link worker but will have met and agreed support from all

staff within their support team.
Service users will be supported to develop and take the lead in a person-centred plan in the
style, manner and format of their choice. This plan will set out the person's dreams, aims and
aspirations and how s/he will be supported to achieve them, The plan will be monitored at
least quarterly.
All service users will have a Support Plan Risk Assessment (SRA) that is updated at least
annually and is familiar to all Floating Support and On-Calf staff. The SRA will set out how
the individual wishes to be supported in all areas of hsr/his life; it will be written with and
signed by the person and will include any areas where s/he and Equal People mencap staff
may disagree over support needed.
Risk assessments will be viewed as a way of enabling an individual to achieve a wished for
outcome and will be monitored and updated, in partnership with the person and appropriate
professionals at least 6 monthly.

Staff will undertake and update regular training: e.g. , safeguarding, positive behavioural
support, risk assessments, health and safety, first aid, epilepsy, medication administration,
the Mental Capacity act.
Staff will keep records in partnership with service users. The records will be

: up to date
: confidential within the Service
: monitored monthly by Line Managers

Service users will be supported to take & be in control of their own lives, thus:

~ Service users will be supported and encouraged to participate in and influence
their local community.

14
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~ Service users will be fully consulted about where they want to live and who they
want to live with

~ Service users will be fully involved in staff recruitment and choice of who supports
them in their daily lives.

~ Service users will be supported to make their space their own.
~ Maintenance: Staff, with Service users will:

: complete en Environmental Risk assessment (/CH/121e/42 St) every 6
months and ensure all necessary actions completed within 1 month
: undertake fortnightly health & safety checks /42/121e)
: undertake monthly health & safety checks (FS 1 bed)
: ensure fire risk assessments are in place and up to date, fire alarm checks
(weekly) and fire drills (quarterly/when new staff/tenants) are carried out at
/CH and quarterly for both FS)
: complete a monitoring physical stands check 6 monthly on each property
with the Service users & ensure all necessary actions are completed within 1
month
: report & record all needed repairs & follow up to ensure repair completed in
line with Housing Association guidelines. Monitor our response quarterly.

3.5.2 Achievements & Performance:

Rent Arrears as at 31//03/2019 are 60

~ Housing Void levels:

NHHT Nth Ken (12 units) 0L&
Stonelelgh St (3 units) 0'/o

Church House: (2 units) 0%

Equal People mencap are registered with the Care Quality Commission to provide personal care
Registration number 1-309018343. Our last inspection report from January 2019 gave very positive
feedback. The inspector talked with individuals supported and staff and looked at individual's files etc.
Equal People mencap were again rated as "Good" for all 5 monitored areas;

~ Safe
~ Effective
~ Caring
~ Responsive
~ I/I/eil-Led

Floating Support staff received, completed extensive training in risk assessments, safeguarding
adults, safeguarding children, person-centred planning, the mental capacity act, epilepsy, manual
handling, working with children and health and safety.

4. Financial Review

Against the backdrop of limited resources and insecurities over funding along with a review of bad
debts, it has been necessary to continue to invest funds in growing the Floating Support service
alongside the expanded Activities services. Equal People mencap generated a small surplus off5,418 this year.

Our fundraising consultants, Competitive Solutions raised 6246,588 to cover services during this year
and beyond at a cost of 826,640. For every F1 raised, f0, 10p went towards cost of raising funds.
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4.1.Risk Factors

The Trustees keep the funding under constant review. While the core function receives adequate
support from the Royal Borough of Kensington and Chelsea, direct services apart from housing, are
funded from other sources, Management seeks alternative sources of funds for direct services.

Equal People mencap receives grant funding from the Royal Borough of Kensington & Chelsea
(RBKC) and from various Charitable Trusts, and contract income from RBKC and other local
authorities, RBKC/Bi Borough Social care have awarded Equal People mencap 280,000 for 2019-20,
F70,000 for 2020-21 and f50,000 for 2021-22 towards the activities, Drop-In and Harrington Club.

Equal People mencap continues to seek a wider range of funding to support future activity at our
Resource Centre. Equal People mencap were successful with a bid to the National Lottery for
6355,000 for our Network Hope Project starting 1"April 2019 and BBC Children ln Need for F118,975
over 3 years.

Fundralslng Expenditure
Equal People mencap have spent 626,640 in 2020-2021. In 2021-2022 we have allocated 230,000 as
a percentage of the Finance Manager, Centre and Activities Manager & CEO roles assigned to the
fundraising task.

4.2 Investment policy

The charity aims to balance grant funding and income with expenditure during each financial year It

does not aim to accumulate funds beyond those necessary to secure its continued operation.

4.3 Reserves policy

The General Fund reserve may be called upon by the Trustees to meet an overall deficit and may be
supplemented by an overall surplus. As far as possible it will be left intact, in order to hold sufficient
funds to cover three months operations in the event of the charity ceasing to operate. Budgeted
expenditure for 2021-2022 is E1,686,416 and so the target for the general reserve is 6421,604. At

present reserves are at f216,006

4.4 Asset cover for funds

Notes 14 and 15 sets out the analysis of the assets attributable to the various funds and a description
of the trusts. These assets are sufficient to meet the charity's obligations on a fund-by-fund basis.

5. Plans for Future Period

The COVID-19 pandemic meant service delivery across all of our services needed and continue to
need to change and adapt from March 2020. Equal People mencap:

~ Act upon our regularly updated COVID-19 risk assessment, contingency action plan and
Infection Control policy.

~ Ensure all members, staff and volunteers are safe and we have sufficient PPE, cleaning and
social distancing regimes in place.

~ Signposting and support for testing, treatment etc is available to all staff, volunteers, members
and carers. Ensure staff have all the information and access to vaccinations required and that
EPm abides by legislation and CQC requirements re vaccination status when supporting
individuals in Care Homes.

~ An activity and social group service is set up online using a variety of platforms (e.g. , Zoom,
WhatsApp and You Tube) and community activities are continued when possible (in a safe
and controlled manner).

~ Floating Support services continue for all members who require this. Further services e.g.
shopping etc are offered to families and carers.
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~ EPm will liaise with statutory and trust funders to ensure our funding levels are maintained ata healthy level. Additional funding will be sought to cover additional expense and lost income,
~ EPM will work with our HR contracted partner (WorkNest) to ensure we provide appropriate

support and guidance to all our staff.

Activities offered will be those highlighted and requested by our service users and will be funded
through personal budgets and such grant, trust and statutory funding that can be secured to runactivities and the drop-in service,

We will ensure our Activities and training programmes funded by City Bridge, The Bi-Borough and the
Westway Trust are maintained as part of the programme of life-skills and well-being training.
Monitoring, reviews and surveys will be used to encourage continued and/or alternative funding
beyond contract end.

We will seek funding further under the loneliness and isolation theme from The Kensington tt Chelsea
Foundation to run our daily drop-in, advice and support services.

Our Network Hope Project will seek to connect to and build up local network links working together to
support vulnerable individuals in North Kensington, including those affected by the Grenfell FireDisaster. We aim to build up a team of volunteer led support groups alongside community activities
running in a variety of North Kensington locations. This in turn will introduce more people to Equal
People mencap's other services.

Equal People mencap will review our core services and have invested in updates to our IT (cloud) and
database systems. We have secured Trust funding to purchase the Charitylog database system that
wilt include a rota and staff app system.

in 2020-2021 RBKC, Westminster 8 Hammersmith & Fulham Cere Managers continued to ask Equal
People mencap to provide support for adults and children with more complex needs, health needs,
mental health issues and autism. We will seek to increase our volume of work, experience and
training in this field throughout 2021-22 and will expand our staff team to meet the demand, ensuring
appropriate training. All staff will participate in updated safeguarding adults, child protection and
MCA/COLS training.

Equal People mencap have secured three years funding from Children in Need to further develop or
support for disabled children, including participating together in community sporting activities and
events. We are working with local agencies to provide further accessible, sensory and specialist
equipment to support work with children and adults with complex needs.

Equal People mencap are CQC registered (rated as good in all 5 areas monitored: safe; effective;
caring; responsive; well-led) to provide personal care and are actively seeking to work with all
vulnerable individuals in need of support (through personal budgets). Meetings with children' s,
transition, health, learning disability and mental health professionals to advertise our services have
taken place and will continue. Further publicising of our services to individuals and carers will be
prioritised.

Equal People mencap aims to encourage more people with complex needs to use the Centre and/oraccess activities within the community with support and to continue to run community support directly
through personal budgets.

The Floating Support service aims to continue developing the individualised person-centred support
seeking to ensure the service users are as in control of their lives and their support as possible.

Equal People mencap will actively pursue Personal Budget contracts, ensuring the high standard of
our service is communicated to all potential users. Hourly rates will be competitive whilst adequately
covering all associated core costs. Ail staff will be paid at least the London Living wage
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Equal People mencap staff will continue to work towards outcomes based on user feedback and
wishes, recording informagon accurately and appropriately and making this available to Funders,
service users and their families and carers and our Trustees.

Equal People mencap will undertake regular equal opportunities and diversity monitoring to ensure
we have appropriate representation and support, and we will monitor our Equal Opportunities Action

Plan to ensure all findings are followed up.

In Partnership with the six others local Mencap's. (Ealing Mencap, Hammersmith & Fulham Mencap,
Harrow Mencap, Brent Mencap, Barnet Mencap, Richmond Mencap) & National Mencap in the North

West London Consortium, we will explore joint core service provision such as utilities. Equal People
mencap will also support our members to be Experts By Experience offering review services to other
organisations, e.g. , CCGs,

5.1 General Plans
Equal People mencap staff will continue to work towards outcomes based on user feedback and
wishes and improved physical, mental and emotional wellbeing. We will record information accurately
and appropriately and make this available to Funders, service users and carers. Full staff meetings
will focus on organisational development, safeguarding, positive behavioural support strategies, and

dignity in care, which builds teamwork and initiatives developed in team meetings.

Equal People mencap will monitor and review our services through external monitoring. All support
sessions will be recorded and, along with monthly service user feedback forms, be monitored by
managers. The complaints procedure will be publicised regularly and all complaints responded to
promptly and used to help to improve our service.

All Equal People Mencap policies and procedures, (Putting Philosophy into Practice, Housing

Management 8 Health & Safety), will be updated annually and shared with staff and Trustees for
review,

Equal People mencap's contract of support sets out;

~ The standard and type of service everyone can expect
~ The rules for using the Resource Centre and Equal People mencap Services (updated by

members)
~ A code of Conduct

Equal People's website will be regularly updated with news of current events and services available.

This will aid both referrals and fundraising opportunities.

Equal People mencap will actively explore partnership working with National Mencap and other
organisations. This will enable joint tendering, fundraising and campaigning.

Partnership working with the Advocacy Project, RBKC Social Services, Westminster Social Services,
Healthwatch K&C, The Westway Trust, Competitive Solutions, WorkNest, Notting Hill Genesis,
Octavia Housing, Catalyst Housing, Open Age National mencap and the North West London Mencap
Consortium will continue.

Auditors Myrus Smith Chartered Accountants were re-appointed as the charitable company's
auditors during the year.

Ms Melinda Gilbe

Chairman DATE ~+
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INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF
EQUAL PEOPLE MENCAP

FOR THE YEAR ENDED 31 MARCH 2021

Opinion

We have audited the financial statements of Equal People Mencap (the 'charitable company') for the
year ended 31 March 2021 which comprise the Statement of Financial Activities, the Balance Sheet,
the Cash Flow Statement and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the charitable company's affairs as at 31 March 2020,
and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC's Ethical Standard, and we have fWfilted our
other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require
us to report to you where:

~ the trustees' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

~ the trustees have not disclosed in the financial statements any identified material
uncertainties that may cast signiticant doubt about the charitable company's ability to continue
to adopt the going concern basis of accounting for a period of at least twelve months from the
date when the financial statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the
information included in the trustees' annual report, other than the financial statements and our
auditor's report thereon. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
linancial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
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Other information /. ..Cont'd

required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that

fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the trustees' report (incorporating the directors' report) for the
financial year for which the financial statements are prepared is consistent with the financial

statements; and
~ the directors' report has been prepared in accordance with applicable legal requirements,

Matters on which we are required to report by exception

ln the light of our knowledge and understanding of the charitable company and its environment

obtained in the course of the audit, we have not identified material misstatements in the directors'

report.

We have nothing to report in respect of the following matters in relation to which the Companies Act

2006 requires us to report to you if, in our opinion;

~ adequate accounting records have not been kept, or returns adequate for our audit have not

been received from branches not visited by us; or
~ the financial statements are not in agreement with the accounting records and returns; or

~ certain disclosures of directors' remuneration specified by law are not made; or

~ we have not received afi the information and explanations we require for our audit; or

~ the trustees were not entitled to prepare the financial statements in accordance with the small

companies' regime and take advantage of the small companies' exemptions in preparing the
directors' report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and

for such internal control as the trustees determine is necessary to enable the preparation of financial

statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate

the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole

are free from material misstatement, whether due to fraud or error, and to issue an auditor's report

that inctudes our opinion, Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement

when it exists, Misstatements can arise from fraud or error and are considered material if, individually
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or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud, The speciflc procedures for this engagement and the extent
to which these are capable of detecting irregularities, including fraud is detailed below:

Enquiry of management and those charged with governance about actual and potential
litigation or claims and the identification of non-compliance with laws and regulations.
Reviewing minutes of meetings of those charged with governance.
Reviewing flnanctat statement disclosures and testing to supporting documentation to assess
compliance with appflcable laws and regulations.
Auditing the risk of management override of controls, including testing journal entries and
other adjustments for appropriateness; and assessing whether the judgements made in
making accounting estimates are indicative of a potential bias.
Performing analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud.
Professional scepticism in course of the audit and with audit sampling in material audit areas.

Because of the inherent limitations of an audit, there is a risk that we will not detect afl irregularities,
including those leading to a material misstatement in the financial statements or non~mptiance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become
aware of instances of non-compliance. The risk is also greater regarding irregularities occurring due
to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or
misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www, frc.org. uk/auditorsresponsibilities. This description
forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charitable company's members those matters we are required to state to them in an
auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charitable company and the charitable company's
members as a body, for our audit work, for this report, or for the opinions we have formed.

Kevin Fisher BA FCA CTA (Senior Statutory Auditor)
For and on behalf of Myrus Smith
Chartered Accountants and Statutory Auditor
Norman House
8 Burnefl Road
Sutton, Surrey SM1 4BW

2 0 8CL f C jn. 2022
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EQUAL PEOPLE MENCAP

STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating Income and Expenditure Account)

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted
Notes Funds Funds

f

Total
2021

6

Total
2020

Income from:
Donations and grants
Charitable activities
Investments

Total

2 7,380
3 1,186,997
4 55

1,194,432

20,376
318,392

338,768

27,756 4, 108
1,505,389 1,486,867

55 48

1,533,200 1,491,023

Expenditure on:
Raising funds
Charitable activities

5 41,186
6 1,144,787

41,186 45,816
338,768 1,483,555 1,443,301

Total 1,185,973 338,768 1,524,741 1,489, 117

Net income/(expenditure)

Transfers between funds

Net movement in funds

Reconciliation of funds:
Total funds brought forward

Total funds carried forward

8 8,459

8,459

208, 149

6216,608

8,459 1,906

8,459 1,906

208, 149 206,243

f216,608 8208, 149

The Statement of Financial Aclivities includes all recognised gains and losses.

All income and expenditure derives from continuing activities.

The notes form part of these financial statements.
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EQUAL PEOPLE MENCAP
(Company No: 02150599)

BALANCE SHEET

FOR THE YEAR ENDED 31 MARCH 2021

Notes F
2021 2020

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS: Amounts falling due
within one year

12 75,344
318,528

393,872

13 188,429

11,165

257,315
124,481

381,796

184,312

10,665

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

INCOME FUNDS
Restricted funds
Unrestricted funds

TOTAL FUNDS

15

14
14

205,443

8216,608

216,608

5216,608

197,484

6208, 149

208, 149

8208, 149

These financial statements have been prepared in accordance with the special provisions of Part 15
of the Companies Act 2006 relating to small companies.

The

financial

statements�were

approved

by

th Board on kZ /Agtl'Oft 2022

Ms. M. Gilbert

c&&
Ms, E. Colverd
Treasurer

The notes form part of these financial statements
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Cash flows from operating activities
Net movement in funds per statement of financial activities
Adjustments for:

Depreciation charges
(Increase)idecrease in debtors
Increasel(decrease) in creditors

2021
6

8,459

8,692
181,971

4,117

2020
6

1,906

7,974
5,520

94,295

lvet cash provided by/(used tn) operetlng activities 203,239 109,695

Cash flows from investing activities
Purchase of tangible fixed assets

Net cash provided by/(used in) investing activities

(9,192)

(9,192)

(15,109)

(15,109)

Change in cash and cash equivalents In the year

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

194,047

124,481

94,586

29,895

6318,528 6124,481

Analysis of cash and cash equivalents

Cash at bank and in hand

2021 2020

6318,528 6124,481
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EQUAL PEOPLE MENCAP

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2021

1. ACCOUNTING POLICIES

Basis of accounting

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements
have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October
2019, the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland
(FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted
Accounting Practice.

The financial statements are prepared on a going concern basis under the historical cost
convention. The financial statements are presented in sterling which is the functional currency of
the charity.

The significant accounting policies applied in the preparation of these financial statements are
set out below. These policies have been consistently applied to all years presented unless
otherwise stated.

Income recognition

Items of income are recognised in the financial statements when all of the following criteria are
meb

~ The charity has entitlement to the funds;
~ any performance conditions have been met or are fully within the control of the charity;
~ there is sufficient certainty that receipt of the income is considered probable; and
~ the amount can be measured reliably.

The charity received government support through the Coronavirus Job Retention Scheme
(CJRS) which is accounted for on the accrual basis and is included under Income for Charitable
Activities (Note 3)

Expenditure recognition

Expenditure is recognised once there is a legal or constructive obligation to make payment to a
third party, it is probable that settlement will be required and the amount can be measured
reliably.

Expenditum on charitable activities includes those costs of a direct nature which can be allocated
to a specific activity. It also includes indirect costs, including governance costs that do not relate
to a specific activity but are necessary to support those activities. Support costs are apportioned
to each activity on the basis of staff time,

Fund accounting

Unrestricted general funds are freely available for use in furtherance of the objects of the charity
and which have not been designated for specific purposes.

Designated funds are unrestricted funds set aside by the trustees for particular purposes.

Restricted funds are funds which can only be used in accordance with specific restrictions
imposed by the donor or which have been raised for a particular purpose.

Tangible fixed assets and depreciation

Tangible fixed assets costing more than E500 are capitalised. Depreciation is provided so as to
write off the cost of each asset, less estimated residual value over its estimated useful life at the
following annual rates:

Fixtures, fittings and equipment 33% straight line
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Icontd. ..

1. ACCOUNTING POLICIES lcontd. ..

Leases

Operating lease rentals are charged to the Statement of Financial Activities on a straight line

basis over the period of the lease.

Pensions

The chadty operates a defined contribution pension scheme. Contributions payable under the
scheme are charged the Statement of Financial Activities in the year to which they relate.

Financial Instruments
Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairments are recognised in

expenditure.

2. DONATIONS AND GRANTS
Unrestricted Restricted

Funds Funds
Total
2021

Total
2020

f
Donations
Grants

Westway Trust
National mencap
Reso Foundation

7,380

87,380

2,500
6,876

11,000

620,376

7,380

2,500
6,876

11,000

827,756

4,108

64, 108

All of the E4, 108 recognised in 2020 related to unrestricted funds

INCOIIIIE FROM CHARITABLE
ACTIVITIES

Unrestricted Restricted
Funds Funds

8

Total
2021

Total
2020

F
Grants and contacts

Royal Borough of Kensington and
Chelsea

The City Bridge Trust
Kensington and Chelsea

Foundation
Children in Need
Big Lottery Fund
NHS Community Fund
National Lottery Awards for All

The London Community Response Fund

HMRC CJRS Grant
Julia and Hans Housing Trust
Housing and care charges

Housing rents
Care and support fees

Other charitable activities
Social activities

10,200 20,883
22,527

18,500
42,533

111,735

31,083
22,527

18,500
42,533

111,735

158,102
986,742

3,853

158,102
986,742

3,853

16,851 16,851
24,842 24,842
60,521 60,521

28,100 - 28,100

80,000
47,790

10,000
29,514

127,532
3,700
9,948

148,642
1,016,594

13,147

81,186,997 E318,392 21,505,389 F1,486,867

Of the 51,486,867 recognised in 2020, F1,258,383 related to unrestricted funds and 6228,484
to restricted funds.
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lcontd. . .

4. INVESTMENT INCOME Unrestricted Restricted
Funds Funds

Total
2021

Total
2020

Bank interest F55 555 548

Ail of the 548 recognised in 2020 related to unrestricted funds.

5. COST OF RAISING FUNDS

Staff costs
Consultancy fees
Other fundraising costs

2021

2,410
27,419
11,357

541,186

2020
6

4,068
27,210
14,538

F45,779

All of the 545,779 recognised in 2020 was charged to unrestricted funds.

6. EXPENDITURE ON CHARITABLE
ACTIVITIES

Residential
and Care

f
Social

Activities
Total
2021

Total
2020

Cost directly allocated to activities
Staff costs
Recruitment and training
Volunteer expenses
Staff travel and subsistence
Housing maintenance and utilities
Social activities
Welfare

Support costs allocated to activities
Staff costs
Premises costs
Communications
Legal and professional
Consultancy
Licences and insurance
Depreciation
Bank charges
Governance costs (Note 7)
Other costs

Total 2021

Total 2020

932,809
6,899

4,143
45,967

576

95,987
93,137
31,655

3,391
6,852

15,619

319
11,844

1,249, 198

F1,125,694

44

3,311

128,890
59,516

6,030

9,813
2,972
8,692

61
2,258

11,772

234,357

8317,607

932,809
6,899

44
4,143

45,967
3,311

576

225,877
152,653
37,685

3,391
16,665
18,591
8,692

380
14,100
11,772

81,483,555

878,410
5,976
2,186
9,218

26,830
19,580

646

242,401
152,270
43,438

6,157
7,573

16,430
7,974

441
15,893
7,878

F1,443,301

81,157,495

Of the 61,443,301 recognised in 2020, 6
was charged to restricted funds.

was charged to unrestricted funds and 6

27



EQUAL PEOPLE MENCAP

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2021
/contd. ..

7. GOVERNANCE COSTS

Staff costs
Auditor's remuneration
AGM, publications and subscriptlons

2021
F.

8,927
4,260

913

E14,100

2020

5,812
4,260
5,821

F15,893

8. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging:
Audit fees —audit services

—non-audit services
Depreciation
Pension costs (defined contributions schemes)
Operating lease rentals

2021

F3,660
F600

F8,692
F45,024
F39,299

2020

E3,660
E600

E7,974
F41,752
F39,299

9. EMPLOYEES AND STAFF COSTS

Number of employees
The average monthly number of employees during the year was:

2021
Number

2020
Number

57.6

Staff Costs
Wages and salaries
Social security costs
Agency staff
Pension costs

1,025,536
86,680

9,874
45,024

999,558
80,893
10,848
41,752

E1,167,114 F1,133,051

There were no employees whose employee benefits (excluding employer pension costs) were
F60,000 or more,

No remuneration was paid to trustees (2020: FNil) and no trustees (2020: none) received any
reimbursement of expenses (2020: ENil).

Total employee benefits received by key management amounted to E59,484 (2020 F59,308)
Under FRS102, employee benefits indude gross salary, employer's national insurance and
employer pension costs.

10. TAXATION

As the company is a registered charity it is not subject to Corporation Tax.
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FOR THE YEAR ENDED 31 MARCH 2021 lcontd. ..

11. TANGIBLE FIXED ASSETS

Cost
At 1 April 2020
Additions
Disposals

At 31 March 2021

Depreciation
At 1 April 2020
Charge for the year
Eliminated in disposals

At 31 March 2021

Net book value
At 31 March 2021

At 31 March 2020

Fixtures, fittings
and equipment

E
51,520

9,192

60,712

40,855
8,692

49,547

'I1,165

E10,665

12. DEBTORS

Trade debtors
Other debtors and prepayments

2021

57,240
18,104

2020
E

149,560
107,755

E75,344 E257,315

13. CREDITORS: Amounts falling due wrlhin one year

Social security and other taxes
Other creditors and accruals

2021
E

32,191
156,238

2020

28, 132
156,180

F188,429 E184,312

14. MOVEMENT IN FUNDS

Restricted funds
Next Steps
Network Hope Project
CJRS Grant
Activities

Balance at
1 April
2020

E
Income

E
22,527

111,735
60,521

143,985

338,T68

Expenditure

(22, 527)
(111,735)

(60,521)
(143,985)

338,768

Transfers
between

funds
E

Balance at
31 March

2021

Unrestricted funds

General funds 208, 149 1,194,432 1,185,973 216,608

Total fun d s E208,149 E1,533,200 E1,524,741 216,608

The purpose of each fund is set out in the Report of the Council of Management.
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Restricted funds
Next Steps
Network Hope Project
Together Projects
Activities

1 April

2019
5

Income
5

47,790
131,232

10,000
39,462

Expenditure
F

47,790
131,232

10,000
39,462

EQUAL PEOPLE MENCAP

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2021
/contd. ..

14. MOVEMENT IN FUNDS /contd. ..

Comparative information for the net movement in funds in the previous
follows. '

Balance at Transfers

between
funds

5

Balance
at

31 March
2020

accounting year is as

228,484 228,484

Unrestricted funds

General funds 206,243 1,262, 539 1,260,633 208, 149

Total funds 5206,243 F1,491,023 51,489, 117 ENII 5208,149

15. ANALYSIS OF NET ASSETS BETWEEN FUNDS Unrestricted Restricted Total
funds funds funds

Tangible fixed assets
Current assets
Current liabilities

As at 31 March 2021

11,165
393,872

(188,429)

V.16,608

11,165
393,872

(188,429)

f- 5216,608
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/contd. ..

15. ANALYSIS OF NET ASSETS BETWEEN FUNDS/contd ..

Comparahve information for the analysis of net assets between funds for the previous
accounting year is as follows:

Unrestricted
funds

6

Restricted Total
funds funds

Tangible fixed assets
Current assets
Current gabilities

As at 31 March 2020

10,665
381,796

(184,312)

%08,149

10,665
381,796

(184,312)

F Nil 6208, 149

16. LEASES

The total future minimum lease payments due under non-cancellable operating leases are as
follows:

2021
f

2020

Within one year
Between one and five years

39,299
33,237

39,299
72,536

672,536 F111,835

17. GENERAL INFORMATION

Equal People mencap is a registered charity and also a private company, limited by guarantee,
incorporated in Great Britain and registered in England and Wales. The registered office and
place of business is given in the Reference and Administrative Details on page 1.

A description of the charity's operations and principal activities is given in the Report of the
Council of Management.

18. RELATED PARTY TRANSACTIONS

There were no transactions with related parties, other than those reported in Note 9

19. CONTINGENT ASSETS

Total grant funding awarded as at 31 March 2021 but not yet received and recognised as
income due to the recognition criteria not being met amounts to f205,896.
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