
THE COPEMAN CENTRE


AGM 
7.30pm Tuesday 11th June 2024 

at The Copeman Centre, Main Hall


Minutes


Present;	 Neil & Anne Fippard, Jean Dawson,  Mick Leary, Carol Parsons,


	 	 David Parsons, Katie Andrews, Jenny Parker, Hollie Stoakley..


1. Welcome to meeting and clarification of procedure


	 Anne opened the meeting and welcomed those present. 


	 As there were was no members of the. Public in the audience. The procedure would 	
	 be that Anne would conduct the meeting and the previous committee would move 	
	 from the audience, and the new committee would be elected.


2. Apologies for absence


	 Pauline Whatling,  Liz Pedlow, Hannah Jackson.


3. Approve & sign Minutes of 2023 AGM


	 Minutes of the AGM on 13 June 2023 were proposed by Jean seconded Mick and  	
	 	 approved by vote for signing by Anne.


4. Matters Arising


	 None	 


5. Reports


5.1. Trustees


	 Mick presented a report of Copeman Centre actions for the previous year.
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5.2	 Treasurer


	 Katie presented a report of the Copeman accounts for the year.
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5.2. Cleaner


	 Jean had nothing to report.	 	 	 


	 	 


6. Election of five Committee members for the next year


	 Anne announced that Liz and Carole were standing down.	 


	 She proposed that Anne, Neil, Jean, David and Carol be elected, This was approved by 	
	 the meeting. Leaving a 2 places still open for co-opted members.


	  The user representatives be; 


	 Jenny for Parish Council,


	 Mick for the Organ shows,


	 Katie for the Nursery,


	 Hannah for the North Norfolk Players


	  Jenny Parker for the W.I. 


	 and Pauline for the Parochial Church Council. 


	 All these were approved by the meeting


	 


7. Any Other Business


	 None.


8. Date of next meeting


	 This was agreed to be in May or June 2025, at the usual day of Tuesday & time of 7.30 	
	 pm.


Meeting closed at 7:50 pm.
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The Copeman Centre
Accounts for the year ended 30 April 2024
Charity number - 297753

Profit & Loss Account
2023/24 2022/23 2021/22 2020/21 2019/20

Hire charges 6,798         4,629               2,960                                  666                               4,473             
Nursery rent 10,841      10,710            10,440                               7,086                          11,980          
Bingo -               -                     -                                        300                               872                  
Sundry receipts 73                209                   -                                        195                               161                  
Functions 3,721         3,614               2,040                                  141                               2,747             

Total operating income 21,433      19,162            15,440                               8,388                          20,233          

Expenditure
Light & Heat 3,692-         5,367-               4,947-                                  1,749-                          3,819-             
Rent/Rates/Water 2,509-         2,048-               2,366-                                  1,221-                          1,320-             
Maintenance 7,016-         3,546-               4,645-                                  3,645-                          1,890-             
Insurance 1,444-         1,401-               1,332-                                  1,247-                          1,105-             
Caretaker 1,387-         1,305-               1,394-                                  720-                               1,625-             
Sundry payments 575-             484-                   1,289-                                  624-                               199-                  
Stationery & postage -                     -                                        -                                15-                     
Cleaning supplies 35-                280-                   38-                                         260-                               332-                  
Fixtures & fittings -                     -                                        -                                32-                     
Improvements 4,051-               19,272-                               2,825-                          21,056-          
Telephone 60-                      101-                                      54-                                  -                   
Function costs 698-             543-                   252-                                      7-                                     406-                  

Total expenses 17,356-      19,085-            35,636-                               12,352-                       31,799-          

Dividends 1,722         1,787               1,821                                  1,894                          1,952             
Bank interest 4,020         1,606               59                                         61                                  463                  
Donations & Grants 1,016                                  18,708                       10,524          

Total investment income & grants 5,742         3,393               2,896                                  20,663                       12,939          

Excess income 9,819         3,470               17,300-                               16,699                       1,373             



Balance Sheet
2023/24 2022/23 2021/22 2020/21 2019/20

Investments:
Investment Fund - Purchase price 10,938      10,938               10,938                           10,938                  10,938             
Increase in investment 25,138      22,946               23,422                           22,880                  17,371             

36,076      33,884               34,360                           33,818                  28,309             

Property fund - Purchase price 10,000      10,000               10,000                           10,000                  10,000             
Decresase in investment 3,499-         3,022-                  1,536-                              2,765-                     2,823-                

6,501         6,978                  8,464                              7,235                     7,177                

Fixed interest - Purchase price 15,990      15,990               15,990                           15,990                  15,990             
Increase in investment 1,129         540                       1,107                              2,908                     3,695                

17,119      16,530               17,097                           18,898                  19,685             

Total investment value at 30 April 59,696      57,392               59,920                           59,951                  55,171             

COIF Deposit account 85,731      79,988               76,595                           74,715                  72,760             

Cash at bank 17,790      13,684               13,608                           32788 18,043             
Cash in hand -               29                          29                                     29 29                        

Total held in investments & bank 163,217   151,093            150,152                        167,482               146,003          



2023/24 2022/23 2021/22 2020/21 2019/20

Reserves
Permanent Endowment (Initial value £57,178)
Investments 59,696                57,391                  59,920        59,951        55,171        
Top up from COIF deposit account -                 -                 2,007           

Income reserve 15,000                15,000                  15,000        15,000        15,000        
Repairs reserve 15,000                15,000                  15,000        15,000        15,000        
Nursery ceiling replacement fund -                         - -                 10,000        10,000        
Refurbishment of toilets and kitchen 7,500                   7,500                     7,500           2,500           2,500           
Stage replacement 8,000                   8,000                     8,000           3,000           3,000           

Excess in income 9,819                   3,470                     16,699        1,373           
General fund 48,202                44,732                  44,732        45,332        41,952        

Total reserves 163,217             151,093               150,152     167,482     146,003     




