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TEXTILE REUSE AND INTERNATIONAL DEVELOPMENT
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)

FOR THE YEAR ENDED 31 DECEMBER 2020

The trustees present their report and financial statements for the year ended 31 December 2020.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the Companies Act 2006 and Accounting and Reporting by Charities: The Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS102) (effective from 1 January 2019).

STRUCTURE, GOVERNANCE AND MANAGEMENT

Objectives and Activities

TRAID (Textile Reuse and International Development) is a charity that works to tackle and solve the environmental damage and social
injustice caused by the waste, production and consumption of clothes both internationally and here in the UK.

TRAID is a registered charity (registered charity number 297489) and is constituted as a company registered in England and limited by
guarantee (registration number 2143753).

As stated in its Memorandum and Articles of Association, the purposes for which TRAID is established are given below.
The charity has three charitable objectives:

a) To contribute to the conservation and protection of the physical and natural environment for the public benefit, through
undertaking recycling including the provision of recycling facilities for textiles, and the promotion of the practice of recycling
textiles, clothing and other items;

b)  To apply surplus income to the relief of poverty anywhere in the world;

c) To advance the education of the public concerning recycling and world poverty through programmes of teaching, training,
publishing, exhibitions, seminars and any other means of providing education services and resources.

TRAID provides the UK public with the means to donate the clothing they no longer wear through a nationwide network of clothes
recycling banks, a regional free home collection service and London based charity shops.

Clothes are collected and sorted for resale in TRAID charity shops; remaining textile is sold wholesale for further reuse and recycling.
These reuse operations have huge environmental and social benefits including: reducing the volume of textile entering the waste
stream, reducing green-house gas emissions generated by textile in landfill, extending the lifecycle of clothing, encouraging the reuse
of already existing resources rather than new, reducing consumption and raising surplus income which is used to fund international
development programmes that prevent exploitation and environmental damage across the textile supply and production chain.

TRAID also provides publications and materials that inform and educate people about the environmental and social issues of
clothing.

The Trustees

The Directors of TRAID are its Trustees, collectively known as the Board of Trustees. The Trustees who served during the year, and up
to the date of this report, are as follows:

Ms Lekha Klouda (Serving Chair)

Mr lan Hagg

Mr Stephen Robertson

Mr Andy Rutherford

Ms Melinda Keegan

Ms Anna Katharine Lovell

Mr Neil Carrett (Appointed 18 January 2020)

The trustees may at their discretion admit any person who supports the objects of the charity, and particularly those with an interest
or expertise in its work, to the Board.
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FOR THE YEAR ENDED 31 DECEMBER 2020

A Trustee shall cease to hold office if he or she:

(a) resigns in writing to the Charity;

(b) is absent from three consecutive meetings of the Trustees without good reason, and the other Trustees pass a resolution that
such Trustee shall be removed from office by reason of such absence;

(c) is removed by a majority vote of the Trustees for conduct prejudicial to the Charity, provided that any member to be so removed
shall have the right to make representation to the meeting at which the decision is to be made; or

(d) becomes bankrupt, or is convicted of a criminal offence involving dishonesty by a court of competent jurisdiction, or otherwise
ceases to be legally eligible to serve as a charity trustee or as a company director.

Appointments to TRAID’s Board are made on a needs basis to bring relevant skills and experience to the charity. Trustees are
appointed by targeted recruitment or recommendation, interview with the Chair and Chief Executive and meeting with the Board.

Trustee Induction

Trustees are inducted into the organisation through meeting senior management and accessing organisational documentation.
Newly appointed Trustees meet with the CEO and Chair for a strategic overview; following meetings are held with senior
management that are related to the specific skill set of the new board member. New Trustees receive and review documentation of
TRAID’s audited accounts, quarterly management reports and annual budgets.

Senior Management

The Senior Management Team who served during 2020 was as follows:

Maria Chenoweth Chief Executive

Umashish Panda Finance Manager

Enedina Columbano Commercial Director

Leigh McAlea Communications Manager

Andrea Speranza Education and Campaigns Manager (Resigned 09/10/2020)
Roberto Clemente Logistics and Operations Manager

Jose Baladron Recycling Development Manager

Rodrigo Flores HR and Volunteer Recruitment Manager

The charity is managed by the Chief Executive in conjunction with the Board of Trustees and Senior Management Team. The Board of
Trustees are responsible for governance, the Board and Chief Executive are responsible for the charity’s financial and strategic
decisions, the Senior Management Team led by the Chief Executive, are responsible for meeting the aims and objectives of the
charity.

The Board of Trustees establishes appropriate reporting mechanisms to ensure that Senior Management operates within the scope
of its delegated powers and to the charity’s benefit. These mechanisms include annual budgets that are approved by the Board,
annual aims and objectives, quarterly reports that review the charity’s progress, monthly management accounts, audited financial
statements, risk register, end of year report and annual CEO appraisal.

The Board of Trustees meets quarterly with the Chief Executive and Senior Management Team members to review strategic
direction, risk, charitable objectives and financial performance. The Chair of the Board meets regularly with the Chief Executive to
review the progress of the charity.

Remuneration

TRAID’s salaries are benchmarked and calculated against their relevant external sector. Bodies such as the Charity Retail Association,
ACEVO pay survey, The Living Wage Foundation and specific external recruitment agencies are used.

Strategic Report

The descriptions under the headings “Risk Management”, “Achievements and performance" , "Financial review" and “Plans for the
future ” meet the company law requirements for the trustees to present a strategic report.
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Risk Management

The Board of Trustees have overall responsibility for TRAID’s process of controls, through which risk to the charity and its
beneficiaries are measured. Risk management is expected to provide reasonable, rather than absolute, assurance against the
misappropriation or ineffective use of resources, errors and fraud. The trustees and management team have identified and are
managing both internal and external risk, through systems, control processes and strategic planning.

A detailed organisational risk register is held by the Board, the Chief Executive and the Senior Management Team. The Risk Register
is reviewed annually ensuring systems and controls are in place to monitor, manage and reduce TRAID’s exposure to major risk. In
addition, any new risks are identified in the quarterly management reports circulated to the Board.

®  Principal Risks

TRAID reviews its risks annually and in 2020 the following principal risks were identified, kept under review and appropriate actions
taken:

- The negative financial impact of COVID.

- Continued funding of TRAID’s global project partners.
- Market conditions of warehousing with more demand than supply.

Grant Making Policy

TRAID makes grants to external charity partners who deliver carefully considered international development programmes. In 2020,
TRAID continued to focus its funding on the social and environmental impacts of the clothing supply chain.

Due to the negative financial impact of COVID, TRAID’s new funding commitments during 2020 were based on one-year grants and
taken from the charity’s reserves.

Public Benefit

The Trustees have complied with their duty under the Charities Act 2011 to have due regard to the guidance published by the
Charity Commission.

ACHIEVEMENTS AND PERFORMANCE

Protecting the Environment

Each week here in the UK, 33 million items of new clothes are bought, and 11 million items thrown into the rubbish. The global
carbon footprint of the fashion industry is a stated 3.3billion tons each year.

WRAP states that for every three items of secondhand clothing purchased, one new item of clothing will not be purchased, meaning
secondhand clothing causes a displacement effect.

TRAID’s environmental aim is to drive people away from new purchases of fast fashion through its network of charity shops, whilst
promoting recycling and reuse of unwanted clothing through its network of banks and home collections.

COVID negatively impacted TRAID shops and clothing collections through the closure of the organisation during lockdown periods.
Despite a tough year, TRAID increased its charity shops by one and sold across its shops 537,375 items of secondhand clothing.

Through its network of textile banks and home collection service, 2020 TRAID collected 3,000 tons of people’s unworn clothing.
The environmental impact of TRAID’s clothing collections during 2020 was a CO2 saving of 28,272 tonnes and a water saving of
4,761,600 m3.

Public Education

During 2020 the personal delivery of education to schools and public arenas ceased due to COVID restrictions and lockdown. In
tandem the education department dissolved due to staff finding new work, furlough, and redundancies.
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Due to the financial and operational impact of COVID, the Board decided not to replace these roles. A review will be undertaken in
2021/22.

TRAID continued to deliver information through its communication department via social media, newsletters, press, media and
TRAID’s educational toolkit, freely downloadable from its website.

International development

During the unprecedented year where COVID negatively impacted TRAID's finances, the charity decided to continue funding and
supporting its existing global project partners, rather than calling for new project proposals from other applicants.

In 2020 £394,890 was paid to already committed international projects, £62,064 was newly committed (of which £36,092 was paid
in the year), with an additional total of £11,535 fundraised.

®  Emergency monies fundraised and donated
COVID incited fashion brands to abandon suppliers, leaving thousands of workers completely destitute. In Erode where TRAID's
project partner READ is based, around a quarter of spinning mill workers are migrants whose home states are over 1,000km away.
TRAID funded READ to provided garment worker families with emergency food packages to see them through the crisis.

®  Fundraising

Monies were also raised for our project partner READ to provide 77 education scholarships to former women mill workers.

®  TRAID’s current Project partners:
AMMA & Tea Leaf Trust

Partner website: https://www.ammasrilanka.com

Bleaching, printing and dyeing textiles is one of the most environmentally harmful stages of the garment production chain. Huge
quantities of water, energy and chemicals are used including heavy metals, formaldehyde and chlorine. These chemicals produce
effluents which pollute ground and drinking water. They are also hazardous to the people working with them. The textile industry
urgently needs to find more environmentally friendly ways of dyeing and producing textiles.

AMMA, a young and creative social enterprise in Sri Lanka, is experimenting with natural dyes made using local products like
turmeric and discarded avocado skins to create sustainable handmade textiles, clothes, and homeware.

As well as being environmentally sensitive, AMMA also prioritises workers’ rights. AMMA (Tamil for mother) employs women whose
work in tea plantations or factories became impossible when they had children. Women working at AMMA are able to work part

time around their children’s needs and are paid a decent wage.

Amma is working to establish its fledgling brand, both nationally and internationally, to become a recognised name in sustainable
textile design with the aim to employ 50 women.

ChildHope

Partner website: www.childhope.org.uk

Many Bangladeshi textile workers are single mothers who have migrated from rural areas looking for work. Lacking education and
skills, they end up living in Dhaka’s slums which are areas of extreme poverty with limited access to clean water, sanitation, or
health care.

Very low wages (around £35 per month) forces mothers to leave young children (2 — 5 years) alone, or in the care of older siblings,
putting them at risk of accidents, trafficking, and sexual abuse. Extreme poverty also affects older children (6 — 16) who are forced
into work, including illegal activities (often drug trafficking) or informal jobs in dangerous conditions to bring in more money.
TRAID funding has set up two centres in Dhaka for tiny tots of 2-5 years and two drop-in centres for 6-16 year olds, supporting
around 200 children at any one time. The centres provide quality care, nutritious food and education in a nurturing setting to
children of very poor garment workers, mainly single and abandoned mothers.
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TRAID also enables Nagorik Uddyog to buy birth certificates for its children, without which they were not recognised as citizens and
unable to use state education or state health-care.

Pesticide Action Network: Benin
Partner website: www.pan-uk.org

In Benin, West Africa, cotton farmers struggle to earn a living to support themselves and their families. Poor health compounds
poverty among farmers due to the use of highly toxic pesticides.

TRAID has funded PAN UK, and our Beninese partner OBEPAB, since 2009 to help farmers grow cotton and other crops organically
by improving farming methods. Today, OBEPAB supported farmers, most of whom have been certified organic have experienced
65% higher net income per hectare of cotton due to lower input costs and a 20% premium for their cotton.

Farmers growing shea, soya and cashew rotation and companion crops alongside their cotton will also receive business support.
They are already getting higher yields than neighbouring farmers growing conventionally (using pesticides) but will still need support
to ensure their produce is as high quality as possible, and to access the most profitable markets.

Support has been given to farmers, with a focus on female farmers, to add value to companion crops such as shea and cashew,
which are rotated with cotton as part of the farmers’ organic practice. Unusually, this project has a high participation of women
farmers who make up nearly 40% of the farmers compared to around 10% in African cotton farming in general.

Pesticide Action Network: Ethiopia

Partner website: www.pan-uk.org

TRAID has been supporting cotton farmers in Ethiopia since 2012 to stop using hazardous pesticides and fertilisers. Today, the
project is flourishing with farmers growing cotton without any chemical inputs. A portion of farmers have now been certified
organic, the first ever in Ethiopia to gain organic certification for cotton. Other farmers are also well on their way to becoming
officially organic.

During the next three years the project will also experiment with supporting groups to set up cotton related businesses alongside
growing cotton. This will help to reduce the risks small-scale cotton producers face by supporting improved productivity and
diversifying income sources. For example, women farmers in particular will be trained to produce ready-made organic pesticides to
sell to other farmers.

Since TRAID funded this project, the average net income of these farmers has been 40% higher than that of neighbouring farmers
producing conventional cotton, this has been consistent over the whole project.

As well as supporting small-scale farmers to grow organic, the project has worked with a plantation farm called ‘Lucy’ to grow and
manage 244 hectares of cotton, without using any pesticides. They will be eligible to apply for certification at the end of 2020 and it
will prove that organic cotton can also be done at scale.

Fairtrade Foundation and Pratibha Syntex

Partner website: www.fairtrade.org.uk

There is a global shortage of non-GM (genetically modified) cotton seed, which must be used to grow organic cotton.

TRAID is funding the Fairtrade Foundation project with Pratibha Syntex to support cotton farmers at the Vasudha co-operative in
Madhyapradesh, India to breed non-GM seeds so they can have more choice over how they farm.

The breeding programme to produce non-GM seed is led by a professional seed breeder and by the end of the 2017, the fields had
been prepared, seeds treated and sown, and successfully germinated.

In the first year of the project, around 1500 farmers had access to 9,200 organic seed packets produced by their own cooperative.
Having access to non-GM seeds will bring all the environmental and health benefits of growing organic plus a higher price for their
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cotton. The project will also help cotton farmers in the co-operative to benefit from improved access to high-value UK Fairtrade
markets.

The project has now produced its own packaged seeds for sale, they have been bred to be pest resistant, drought tolerant and to
grow plants that will be easy to harvest.

READ

Partner website: N/A

In Tamil Nadu, South India, girls and young women are working in appalling conditions in spinning mills making clothes for big
brands and retailers under a scheme called Sumangali Thittam (marriage plans). Recruiter’s target poverty-stricken families
promising their daughters will be given decent wages, good accommodation and a lump sum payment at the end of a three-to-five-
year contract. This sum can be used for a marriage dowry which these families could not otherwise afford.

The reality is that the girls live in mills in squalid, cramped hostels paying for housing and food costs from their already tiny wages.
They work long hours with forced overtime, are closely supervised and are allowed little contact with the outside world, including
their families. Their isolation leaves these girls vulnerable to verbal, physical and sexual abuse. Few girls ever receive the bonus
payment as they are fired just before the end of their contract or leave due to ill-health, injury, or depression.

The project makes poor families aware of the reality of the scheme, pressuring the state government to implement and enforce
labour legislation and lobbies the national government to adhere to UN guiding principles on Business and Human Rights. Vitally,
the project-built relationships with spinning mills, and has worked with management and owners to improve their practices to
establish five ‘model mills” which are free from child labour with good pay and conditions. Very young and vulnerable girls are given
training for alternative employment or reintegrated into the school system.

FINANCIAL REVIEW

For the year ended 31st December 2020, TRAID had incoming resources of £5,303,317 down 16.2% on the previous year (2019:
£6,335,616), reflecting the ongoing strength of the retail revenue stream. Total resources expended were £5,691,592, down 2.4%
on the previous year (2019: £5,835,683), largely reflecting increased investment in staff to support the revenue generating activities
and increased investment in overseas projects.

At 31st December 2020 net assets amounted to £4,844,165 (2019: £5,232,440) of which general unrestricted funds totalled
£4,104,392 (2019: £4,118,438) and designated funds totalled £739,773 (2019: £1,114,002). TRAID’s bank balance was £5,124,406
(2019: £4,681,176). This balance was sufficient to cover the six months operating costs (estimated to be £3,191,721) as per TRAID’s
reserves policy.

Plans for the future

It is assumed that 2021 will continue being a year of unknown impacts in relation to COVID.

The charity’s immediate focus will be on recovering from the significant financial impact of the pandemic. This will done by
maintaining and building on existing good working practices and increased tight financial scrutiny to ensure the charity efficiently
continues to meet its charitable objectives and obligations.

The charity will continue to focus its international development funding on projects related to the textile supply chain, continuing
the current themes of organic cotton, garment workers’ children, exploitation in spinning mills and small innovative projects.

New project partner funding will continue being agreed on a one-year basis, this will ensure commitments can be met with the
minimum impact on funding recipients.

TRAID will continue its work of offering easy and innovative ways for the UK public to act responsibly and sustainably with their
unworn clothes, through its offer of accessible facilities for clothing reuse. TRAID shops will look to increase their environmental

impact of displacing new clothing with second-hand through public awareness and expansion.

In light of COVID’s impact on social gatherings and working remotely, TRAID’s educational methodology will be reviewed at the
appropriate opportunity.

Volunteering contribution
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Volunteers are welcome across all TRAID departments. In 2020 TRAID supported 92 volunteers who contributed 375 days to its
charitable work. Due to COVID the number of volunteer days contributed decreased by 1,207.

Reserves Policy

It is the policy of TRAID that unrestricted funds should be maintained to ensure that the Charity remains able to continue supporting
its charitable activities and to cope with unforeseen risks.

Based on good practice of retaining six months reserves, TRAID’s six-month operating costs during 2020 totalled £3,191,721. At the
end of 2020 TRAID concluded with a full complement of reserves.

The Board will continue to review the reserves policy of the charity annually.

Covid-19

The Trustees have considered the effect of the Covid-19 outbreak that has been spreading throughout the world since early 2020 on
the Charity’s activities. The outbreak has caused significant disruption to the Charity’s operations, in particular during the full

"lockdown" periods in 2020 and in to 2021, as the charity's retail shops had to close.

A financial projection has been produced that incorporates forecasting the potential ongoing impacts of COVID-19 on TRAID’s profit,
loss, cashflow and reserves. This is updated regularly and circulated to the Board of Trustees.

TRAID has prepared financial projections that run from September 2021 — August 2022 and are based on 2019 performance.
Incorporated is business as usual, reduced by 15% on like for like retail income for 2019 and new shop income from Lewisham and
Walthamstow.

With no remedial action, the forecast gives a projected operational surplus for the period of £68,816.

Factoring in the already committed international development project spend of £48,746 and new spending (yet to be agreed by the
board) of £499,000 this surplus reduces to an expected deficit of £478,930.

This scenario leaves the charity with a positive concluding cash balance of £3,221,408.

This scenario leaves a surplus on TRAID six-month reserves policy of £143,872 with no further reserves set aside for the planned
warehouse project due to the current financial losses.

Based on the above, the Trustees have a reasonable expectation that the Charity has adequate resources to continue in operation
for twelve months from the date of approval of these financial statements.

Investment Policy

It is the policy of the Trustees to maintain surplus funds in an interest bearing treasury or deposit account which may be accessed as
required for the maintenance of TRAID’s reuse and recycling activities in the United Kingdom.

Disclosure of information to auditors

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the audit, but of which
the auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such relevant information
and to establish that the auditors are aware of such information.

Auditor

HW Fisher LLP were appointed auditors to the company. A resolution proposing that they will be re-appointed as auditors of the
company will be put to the Annual General Meeting.
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Funds Held as Custodian Trustees on behalf of others

There are no funds held by Custodian Trustees on behalf of others
The Trustees’ report, including the strategic report, was approved by the board of Trustees.

On behalf of the Board of Trustees

LZLL\A I([ouéa

Lekha Klouda
Chair of Trustees

Dated: 51 sep 2021
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