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Mytime young carers trustee board    
  

The Trustees submit their annual report and audited financial statement for the year ending 31st March 2022. The 

Trustees confirm that the report and financial statements of the charity’s current statutory requirements, the 

requirements of the charity's governing document, and the provisions of "Accounting and Reporting by Charities; 

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 

Financial Reporting Standard applicable in the LIK and Republic of Ireland (FRS 102F (effective 1 January 2019) 

(Charities SORP FRS 102).   
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Structure, governance and management    

  

A Trust Deed effected in 1987 governs the Charity. MYTIME Young Carers is an unincorporated Charity.    

  

OBJECTIVES & ACTIVITIES    
  

Charitable objects    

  

The Charity’s purposes are to ‘help and educate young people through their leisure time activities by residential 

courses and expedition training and so develop their mental and spiritual capacities so that they may grow to full 

maturity as individuals as members of society and that their conditions of life may be improved’ [per the trust deed 

of 1987].   

  

VISION   

  

Our vision is a world where young carers are recognised by society and their life-long opportunities are unlimited.   

   

MISSION    

  

We believe no child’s destiny should be defined by their beginning. That’s why at MYTIME we fight for the rights of 

young carers to ensure they receive the support, opportunities and friendship that every child deserves.    

  

VALUES   

  

Tenacity: We work relentlessly to elevate the position of young carers across society    

   

Compassion: We model ourselves on the young carers we serve and operate from a place of kindness, always   

   

Accountability: We accept responsibility for accelerating meaningful change for young carers, and take full ownership 

of our successes and failures along the way    

   

Collaboration: We believe in collective action, celebrating community over competition   

   

Authenticity: We represent the authentic voice of young carers, and stay true to them in everything we do   

   

Statement from our chair    
  

It is with great pleasure that I prepare this, my first statement, to accompany our 2021/22 Trustees’ Report. Having 

joined MYTIME as a Trustee in 2014, I took on the role of Chair in February 2021, following Matthew Barker stepping 

down after more than 10 years of service to the Charity. I am so grateful for the leadership shown by Matthew; his 

commitment to MYTIME and I am privileged to have the opportunity to continue his work.    
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2021 was a unique year for us, with a number of opportunities and challenges brought about by the pandemic. Over 

the past year, young carers have faced significant challenges, including limited access to education and opportunities, 

reduced social interaction which has led to increased loneliness, and many other challenges bought about by these 

unfamiliar circumstances. 

  

MYTIME like all charities was considerably impacted by the pandemic. The closure of our outdoor centre in Worth 

Matravers, meant that we had to stop bringing young carers there for residential trips. I am immensely proud of the 

continued resilience and dedication to young carers demonstrated by our staff who found new and innovative ways 

to reach young carers and expand the support they needed.     

  

The past year also marked the first year of MYTIME’s new 5-year strategy. During this first year, we worked on 

building the foundations that will allow us to respond to the growing needs of young people, specifically young 

carers and to deliver on our new strategy. This required our Board and Senior Leadership Team to ensure that 

MYTIME is set up for maximum impact. Together we designed a new operating model to ensure we have the 

leadership, structure, processes, capabilities, technology, and culture that can deliver on this strategy. I am confident 

in the outcome of our first year of work, and believe we have the right structure in place to deliver on this strategy.    

  

To ensure that MYTIME was able to respond to the growing support needs from across its young people, we took 

deliberate steps to improve the financial sustainability of the charity. Thanks to the incredible partnership support 

from our funders, the hard work of staff, and the prudence of our Trustees, we ended the year with a better reserves 

position. Despite the challenges of the last year, we have seen our supporters grow their commitment to MYTIME; 

continuing to raise money through community events, taking part in fundraising events and activities, and awarding 

grants.    

  

I am confident that we are in a position to be able to deliver on a new bold strategy of impact as we look to address 

the pressing needs of young carers. Reflecting on this year fills me with great faith in the strategy, people, and 

purpose of MYTIME, and I believe that together we will have a profound impact on thousands of young lives as we 

work towards achieving our 5-year strategic goals.    

  

Paul Tansey   

  

MYTIME Service DELIVERY 2021-2022  
   

MYTIME’s Making Memories Programmes   

   

Since MYTIME’s decision to focus on Young Carers in 2013, we have been running fun activity days for young carers of 

ages 5-18 through our Making Memories Programme. Each activity day out involves around 40 young carers and 

includes an activity such as rock-climbing, ice-skating or skibobbing, and a meal out.    

  

In addition to activity days, we also offer residential retreats through our Making Memories Programme, for 20 young 

carers at a time to enjoy at our accommodation centre on the Purbecks. Since our launch in 2013, we have hosted 

young carers from Bournemouth, Christchurch, Poole, wider Dorset, London and Birmingham, providing transport 

where necessary. Throughout the course of their stay, young carers have the opportunity to visit a selection of nearby 

attractions and to take part in a range of activities.    
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Since the first national lockdown, we have also been running an online youth group through our Making Memories 

Programme, which continues to be very popular and to meet a need even now that face-to-face activities are able to 

run again.   

Aims:   

  

• To provide young carers with much-needed breaks from their caring responsibilities, and thus to help reduce 

their stress levels. We know that children need opportunities to play and have fun in order to develop into 

well-rounded, happy young adults, so our activity days, weekend retreats and youth group sessions represent 

precious opportunities for young carers to take time for themselves and to relax.   

• To reduce feelings of loneliness. The role of a young carer is often overlooked, misunderstood or even unfairly 

stigmatised and many young carers feel isolated in their experiences as a result. This programme proves to 

young carers the reality of their situation: that they are not alone. Better still, it allows young carers the 

chances to meet other members of their own community and to establish a support network comprised of 

children who can truly understand and relate to their circumstances.    

• To offer young carers new experiences and broaden their horizons. Young carers often lack any real sense of 

identity outside of their identity as carer, and this can have huge impact on confidence, mental health, 

aspirations and future prospects. By trying new things, young carers can develop an all-important sense of self.    

  

Impact:   

  

Last year, over 500 individual young carers took part in our Making Memories programme. Through our activity days 

and residential retreats, participants took part in paddleboarding, kayaking, outdoor climbing, archery, axe-throwing, 

ice-skating and martial arts. They also had the opportunity to visit a local water park. Through our online youth group, 

participants took part in arts and crafts, cookery, magic shows, quizzes and games.    

  

Of the 137 participants who completed surveys last year:   

  

• 97% felt less stressed as a result of participating;   

• 95% felt like part of a community as a result of participating;   

• 95% stated that they had had fun;   

• 92% felt more confident;   

• 89% felt that their mood had improved;   

• 85% made a new friend;   

• 81% had the chance to try something new;   

• 81% reported an increase in self-belief;   

• 76% improved their team-working skills.   

   

MYTIME’s Level Up Programme   
   

At MYTIME, we believe that no child's destiny should be defined by their beginning, yet young carers currently achieve 

9 grades lower overall at GCSE than their peers. Our Level Up programme is designed to ensure that young carers have 

access to the additional support they may need in school, and, ultimately, to level the playing field for young carers.    
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Through this programme, we help schools to monitor and boost the attendance and attainment of young carers, 

providing 1:1 tutoring for young carers where appropriate. But that’s not all. It is just as important to us to improve 

the educational experience of a young carer as it is to improve their educational outcomes. As former teachers, we 

know that happy students do best. That’s why we deliver high quality CPD to school staff around how to identify and 

support a young carer; it’s why we advocate for Designated Young Carer Leads and young carer support networks in 

schools; and it’s why we deliver student assemblies designed to shatter the stigmas that surround the caring role. Like 

all children, young carers need to feel supported, understood and accepted in order to be able to thrive, and at MYTIME 

we recognise the importance of meeting their social and emotional needs in school, as well as their academic needs.   

  

Aims:   

  

• To raise awareness of young carers within their school communities   

• To equip schools with the tools and the know-how to more effectively support young carers, both academically 

and emotionally   

• To ensure that young carers have everything they need to achieve their full academic, professional and 

personal potential, in education and beyond   

  

Impact:   

  

Level Up launched in September 2020. Since then, the programme has had a tremendous impact. The programme has 

been met with exceptionally high demand. As a result, we are now working with 93 schools. We estimate that we 

support, on average, 20 young carers per school, so expect to be supporting approximately 1,860 young carers through 

our Level Up Programme at present. However, one of the most central objectives of this programme is to identify 

young carers who, until now, have been unknown to their schools and communities. This work is ongoing, and for this 

reason it is impossible to say exactly how many young carers we are supporting in each school. Since commencing 

work with MYTIME Young Carers, one secondary school in the Bournemouth area has identified 61 young carers within 

their care who they had known nothing about previously, and who have they since been able to offer specifically-

tailored support.   

  

Across our partner schools, over 1,335 staff members have now received high quality training on how to identify and 

support young carers. Of these, only 23% had ever received any training about young carers before. After receiving 

this training, 97% stated that their understanding of the challenges faced by young carers had developed, 94% reported 

that they now felt confident that they could identify a young carer and 96% felt confident that they could support a 

young carer. Many of these staff members have been senior or middle leaders and have since passed these learnings 

on to their teams and colleagues.   

  

In addition to the staff training we have delivered, we have also delivered educational and awareness-raising student 

assemblies about young carers in 55 schools. As a direct consequence, staff have reported an increase in the number 

of young carers coming forwards to self-identify as such and a dramatic improvement in the self-confidence of young 

carers, demonstrated through their increased engagement within the school community.    

   

   

MYTIME’s Employability Programme   
   

Young carers develop a unique skillset at a very early age. They represent an incredibly helpful, committed, responsible 

and compassionate community, yet they are twice as likely as their peers to find themselves out of education, training  
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or employment between the ages of 16 and 18. MYTIME’s Employability Programme exists to address this issue and 

to support these young carers into work or further education.   

  

With the help of our highly experienced and qualified Careers and Employability Advisors young carers can achieve 

anything they set their minds to. Our Employability Programme takes place over the course of an eight-week period, 

young carers are given the opportunity to explore career opportunities that might interest them, they produce a 

professional CV, develop interview skills and to identify opportunities for work experience. Participant numbers are 

limited to eight at a time, and funding is available to help participants cover transport costs if necessary. Beyond the 

eight-week project itself, MYTIME will keep in touch with all participants to see how they are progressing and to offer 

any assistance they might need in applying for full time work.   

  

Alongside our work with young carers, MYTIME is also working to educate employers about the number of young 

people affected by caring responsibilities and the challenges they face, as well as the wealth of skills they have to offer. 

By engaging employers in this kind of dialogue, we hope to encourage them to offer more flexible working patterns 

and to create working environments where young carers can thrive.   

  

Aims:   

  

• To empower young adult carers to achieve their full personal, academic and professional potential.   

• To boost the self-confidence and self-worth of young carers, by helping them to appreciate the value of the 

skillsets they have developed through their caring roles.   

• To work with employers to create understanding, supportive and inclusive workplaces for young adult carers.   

  

Impact:   

  

Following a programme pilot run with four young adult carers in 2020, MYTIME’s Employability Programme formally 

launched in 2021. Since then, we have run 5 8-week Employability courses. In total, we have supported 42 young adult 

carers of ages 16-25 through this programme so far. Of these:   

  

• 100% said they enjoyed the course;   

• 100% said they would recommend the course to another young adult carer;   

• 100% report feeling more confident in applying for sixth form/college, university, or employment;   

• 97% now have a clear plan for the future;   

• 93% have a high quality CV   

• 93% feel confident that they could present themselves effectively in interview;   

• 91% now understand how the skills they have developed as a carer could be useful in the workplace;  

• 87% feel confident in answering interview questions;   

  

Those who have not yet produced a CV will continue to work with Employability Programme Manager, Emma, towards 

this goal. All will continue to receive support from MYTIME until the age of 25, and know that they can contact her for 

help finding or applying to courses, work experience placements or jobs.   

  

One particular success story of the Employability Programme presents itself in a young man named Aral, who, after 

completing the Employability Programme and securing a place at University, reached out to Emma stating that he was 
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considering dropping out due to the pressures he was experiencing as student and carer. Since then, Aral has received 

weekly 1:1 mentoring from MYTIME and has decided to continue the course. This September, he will return to 

University to begin his second year of study.   

  

RESERVES POLICY   
  

The aim of MYTIME’s reserves policy is to ensure that its ongoing and future activities are reasonably protected from 

unexpected variances in income and expenditure, such as Covid-19, Brexit and cost of living crisis. The Trustees have 

developed a system to ensure the free reserves are regularly reviewed. This process considers the financial risks 

associated with different income streams, expenditure categories and balance sheet items together with MYTIME’s 

ability to meet these from realisable funds. MYTIME monitors a range of measures related to its income and 

expenditure profile, risks faced and cash flow in developing a free reserves target.    

  

The reserves policy seeks to balance spending the maximum amount of income raised as soon as possible after receipt 

with maintaining the minimum level of free reserves to ensure uninterrupted operation and provide time to adjust to 

a change in financial circumstances.   

  

The Charity currently aims to build free reserves of 3 months of underlying operational costs. The current goal is 

therefore to build up free reserves to a level of approximately £180,000 in the medium term.   

   

  

Appointment and induction of Trustees   
  

MYTIME’s Board of Trustees has a wealth of experience that covers the business, community, and education sectors. 

New Trustees are appointed to the Board by the current Trustees. The Chief Executive inducts new Trustees through 

proving key information relating to the charity's governance and operations and undertake a DBS check and 

safeguarding training. The Trustees meet at least quarterly and are invited to attend projects and events.    

  

Trustees’ information  
  

Trustees do not receive payment for their role at the Charity.   

  

Related party transactions   
  

The Charity paid Intergage Limited – a business in which the chairman has a controlling interest - £3,855 in 2021-22 

and £3,163 in the previous year to redesign the charity’s website (at a significant discount).  

  

Day to day operations  
    
Krista Sharp (CEO) and her team of 12 staff deliver the day-to-day operations of the charity. Five of these are on the 

Senior Management Team: Director of Fundraising and Communications; Level Up Programme Manager; Making 

Memories Programme Manager; Employability Programme Manager and Finance Manager.   

All staff have a six-monthly probation with quarterly development meetings as part of an annual development 

programme. The Staff Handbook provides information on internal policies and procedures.    
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Fundraising    
  

MYTIME has a fundraising team of four who work closely with the Chief Executive. Funding bids are carefully 

researched, developed, and submitted to trusts/foundations and public sector bodies, matching their funding criteria 

with MYTIME’s work.    

  

Corporate partnerships are developed with businesses, carefully matching their corporate responsibility objectives 

with MYTIME’s charitable objectives. Increasingly, MYTIME is approached and works with organisations to co-create 

partnerships with mutual benefit. MYTIME works on a personalised basis with individuals who have expressed interest 

in its work. MYTIME also seeks to raise funds from the wider public.  

  

MYTIME has received no complaints about this or any other approach to fundraising.    

  

Risk management    
  

The Trustees consider the key risks to which the charity is exposed. In addition, a detailed risk dashboard is maintained 

by the CEO and reviewed regularly, reports are submitted to the Trustees at quarterly trustee meetings.  The CEO 

assesses the detailed risks and the systems in place to mitigate them.    

  

Examples of the key risks faced by MYTIME, and their mitigation are provided below:    

  

Risk: Loss of the Chief Executive   

  

In a charity of this size the Chief Executive's continuing commitment and resilience underpins its capacity to deliver its 

business plan.   

   

Mitigation: A Senior Management Team covers the core areas of communications, finance, fundraising, operations, 

and projects, and provides support to the Chief Executive as well as continuity in times of absence. As the charity 

continues to grow that resource is monitored.    

  

Risk: Reputational damage    

  

The charity’s reputation is paramount, and it works hard to maintain and enhance it.   

  

Mitigation: High quality Programmes are delivered by exceptional staff and meticulously evaluated; a rigorous  

Safeguarding Children and Vulnerable Adults policy is in place; risk assessments are carried out for every programme.   

  

Risk: Lack of funding    

  

Funding is critical to the continued operations of the charity and in a continuously evolving environment, particularly 

with the challenges presented by COVID-19, it needs to be alert to changing funding demands and policies.    

  

Mitigation: The charity has increased the size of the fundraising team and diversified income streams. This includes 

the hiring of a Corporate Fundraiser and a Community Fundraiser.   
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Risk: Poor staff wellbeing    

  

Staff wellbeing is crucial in a small, ambitious charity that delivers an extensive programme each year with young 

carers.    

  

Mitigation: Staff wellbeing is central to the charity's people strategy and culture. Initiatives have included wellbeing 

days, creative and social activities, additional holiday, and regular socials.    

  

Public Benefit    
  

The trustees have had regard to the guidance issued by the Charity Commission on public benefit when reviewing 

the charity's aims and purposes and in planning future activities. In particular, the trustees consider how planned 

activities contribute to the aims and purposes of the Charity.  

  

Statement of Trustees' Responsibilities  
    
The trustees are responsible for preparing the trustees' report and the financial statements in accordance with the 

United Kingdom Accounting Standards, including Charities SORP (FRS102) applicable in the UK and Republic of Ireland 

(United Kingdom Generally Accepted Accounting Practice).    

In preparing these financial statements, the trustees are required to:    

  

• select suitable accounting policies and apply them consistently;   

• observe the methods and principles in the Charities SORP;    

• make judgements and estimates that are reasonable and prudent;    

• state whether applicable UK Accounting Standards have been followed, subject to any material departures 

disclosed and explained in the financial statements; and    

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

charity will continue in business.    

  

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the 

charity’s transactions and disclose with reasonable accuracy at any time the financial position of the charity. They are 

also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention 

and detection of fraud and other irregularities.   

  

Financial review  

MYTIME’s financial position improved again for the year ending 31 March 2022.  

   

The MYTIME team achieved 111% of its revenue target during the year 2021-22 and used only 93% of its expenditure 

budget. The Charity’s revenue grew by 41% over the previous year to £467,564 with better-than-forecast reserves at 

the end of the year. Total funds at the year-end grew 7% to £195,870 – of which 85% are restricted and will be used 

to directly support young carers.  

 This would represent an excellent result under normal conditions. Given the volatile and uncertain economic 

backdrop, this represents an extraordinary achievement by the MYTIME management team.  
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MYTIME has ambitious plans. To fulfil its potential, next year the charity will need to continue to service its young 

carers while also investing in the fundraising team required to support its growth plans.  

  

Statement of disclosure of information to accountants   

We, the trustees of the Charity who held office at the date of approval of these financial statements, as set out 

above, each confirm so far as we are aware, that: there is no relevant information of which the company's 

accountants are unaware; and we have taken all steps that we ought to have taken as Trustees in order to make 

ourselves aware of any relevant accounting information and to establish that the company's accountants are aware 

of that information.   

This report was approved by the board on 10 October 2022 

 
 
 

Chairman of Trustees 



MYTIME Young Carers 

Independent Examiner's Report 

For the year ended 31 March 2022 

Independent examiner's statement 

We have examined the financial statements of MYTIME Young Carers (the 'company') for the year 

ended 31 March 2022 which compromise the Statement of Financial Activities, the Balance Sheet 

and notes to the financial statements, including the summary of significant accounting policies. 

The financial reporting framework that has been applied in their preparation is applicable law and 

United Kingdom Accounting Standards, including Charities SORP (FRS 102) The Financial 

Reporting Standards applicable in the UK and Republic of Ireland (United Kingdom Generally 

Accepted Accounting Practice). 

I report in respect of my examination of the Trust's accounts carried out under section 145 of the 

2011 Act and in carrying out my examination, I have followed all the applicable directions given by 

the Charity Commission under section 125(5)(b) of the Act. 

In our opinion the financial statements: 

• give a true and fair view of the state of the company's affair as at 31 March 2022 and of

its profits for the year ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted

Accounting Practices; and

• have been prepared in accordance with the requirements of the Charities Act 2011.

I have completed my examination. I confirm that no material matters have come to my attention 

in connection with the examination which gives me cause to believe that in, any material respect: 

• the accounting records were not kept in accordance with section 130 of the Charities Act; or

• the accounts did not accord with the accounting records or

• the accounts did not comply with the applicable requirements concerning the form and content

of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any

requirement that the accounts give a 'true and fair' view which is not a matter considered as part

of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to 

which attention should be drawn in this report in order to enable a proper understanding of the 

accounts to be reached. 

Mr Paul Francis FCA 

Azets 

37 Commercial Road 

Dorset 

BH14 0HU 

Date: 
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