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Haritaqs Educadon TruEt

Rcoort of tlr Trurtao!
for the Yoar Endcd 3'l ,,arch 2024

Th6 trusieos wtlo ars also dir8drs of th€ ctErity ior the purpo€B of the Companhs Act 2m6, pr€sent their repo.t with the
financid atatemeflts of the €harity for the year ended 31 Mardr an24. The trusbes haw adopled Ole provisions of
Accounling ard Repoiing by Charities: Staternern of Recommended Praciice appJcaus to chariti€s Eeparing th6ir
accounts in accordance with ttte Financial Reporti.rg Stardad apdicablo h Ole UX {d Repuuic of lrdand (FRS 102)
(sfiBciive 1 January 20'19).

OBJECTTVES AI{D ACTWInES
Obtsct o tlo Truit
To snat e the putlic in generd and ),qlng peode in padiq.rlar to leam about tistory, art, arditedr.B and other subiects
through engag€inont wih hisbric buildi,Es and sites, museums, landscapes, parl(s and gardons, cultur€s and L€ditions. ln
padbular, th€ Tnlsl seeks b achievo this thmugh ass€ssrnent ior the Sandbd Award and tho disseminaton of good
pradi;e in heritage edr.rcatio.r.

ThDugh tho ag€€rn€nt with Bishop Grossebst8 Unive.rity, bo$ parti€6 commit in good fafl'l to €xplorB joint x,ortdng in
support of, inbr dia. lhe ddivery ot

the Sandfod Award,
rEsearcfi and knodedg€ exdlange prorects linksd to tt|e horitage sector and visibr econorny,
heritq€ soclor enrichmert c t |e Unitr.siys porttolio cf undergraduatB programn6 and taught po6i graduate
awards,
ent8rp.ise ard/or hrpvatiqr prcjecLs,
an onhancod acade.nic qnmunity at the UniveEity th.ough fo.md honorary arfiIalbn of Trust membors
oxdlangs ol ifibrmalion that is not commercidly sonsitive.

Slgnlficant actMtl!!
Thanks hrg€ly b the gra ote18.000 Ecei\red lrorn Histofb Royal Palaces (HRP), the Heritage Educalron Trust (HET)
was able to coriinuo with oo€ite assessment visits in 2024 and hosGd 3n ift,person Anrard CerBmony at Hampton Court
Palace in November 2023-

HET has continued to bolster its post andeanic recovery through coflaboratbn with Group fo. Education in Museurls
(GEM) and the Museums+Heritage Show to maximise p.ornotional opportuniliqs tor HET and Sandfod Awad, anending
conferences, having a staod p.es€nca at events and enauing networkirE with h€nbge o€anisa$ons. HET will @deliver
on-line skill-sharing event with GEM later in 2024. HET submitted a prciect plopGal to tfle Sprirlg Vacatioo Cyd€ br $e
Mic{}.lnlemship Prcgramme to oftr a Micro-intemship placErnent to an Oxiord student, exploring Ule Sandbrd archive
material, seating a series of Uog posts to use to p.omote the Sandfod Award and its ,lGyear hisiory

PuHlc b.nqfit
ln de€iding on lrle adivilies of the cfiarity, the tus{aes haw had due rcgard to ttp Charity Cdnmbsionb goirance on
puHic benefits.

Voluntggrs
Heritage Educ€tion Trust is run by yalunteeE. Dunng the pefi)d Apr 2m3 b Mar(,| 2024, HEf had total vdurneeG cf, 41,
in which 31 of thgm are .€spo.rsiHg fo. assGsing applican6 for th€ Sandford Anad. Thg pqnel is made up of museum
sducatoE and heritage ard gducation consultanb. HET pro\,id6 an annual skll sh€rirE sssion for vdunteer assessors
to suppo.t them ln thoir role ard help thom p{€par€ for Sandford Award assessrnents.

ACHIEVEXEI{T AIID PERFO AXCE
Chultablo lcfir lca
The Heritage Edrcatbn Trust is the ooly body in the UK to ffovide independent quality Gsurance br heritage bamirE
throt gh the annual Sandbrd Awards. The Awad. nfiidr is vdil br 5 ),eaIs, is cunlrrty hdd by 172 heritage siEs as of
November 2023. This tctal exdudes 2024 apdhants. Entries open each year in December and dose in February of the
next year. Ass€ssment for th€ award will not b€ comdet€d unlil n dJuly 2024. Applicants rBcsive the outcom€ bofo.e erd
of Sepbmbor 2024. Dudng the p€ , April z)23 Maftfi 2024, HET recdvsd 48 apdicatbns to tl|e Sandbrd AsErd from
acrcs the Britbh lsl€6.

FII{AI{CIAL REVIEW
Fhmchl po.ltion
At tho year end ule cha.ity hs t6l Gserv€s d ElO,271 (2123; e68,983) ol whi$ f70,271 (m23: !66,627) tyers
unr€sfided and €nil (2OZ!: f,2,356) were 

'Bstricled.
Rc!€rYC. polirry
Ths feea paid by sites when they apply for tt|e SandM Awad (curBntly €/+00) are hdd by BGt., and tund the cct of
adminislering the Award ard ofier operating cos1s. The r€seryG qJrlenuy held by HET are to mitigate the poisntial impad
of any sho{tfall in runring ccts: and lo gornolo the uptak€ of th€ Sadford Award.

Funds rerdved s part of the HRP agrEement are party i.{6rded b be usod bryaflb the Awa]ds C€(€mofly,

Due to funding l3ceivod in the yBtr lhe roserv€s ar6 cr,rl€nny abov6 tis l€'vd.
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Heritaoo Education Truat

Rooo.t of the Trustuc3
for the Yoar End€d 3l larch 2O2a

Fllt^llctAL REVTEW
Golng concam
Askle from tfle funding from lhe 3.year partneEhip with HRP, HET has also received a one off. priraie donaliofl ot€5,O00
trom The Antrc.ty and Elizabeth irellotf,s Charitado Settlem€nt in Apdl 2024. Arothsr donation amqrnting to el5,0OO ftom
an A,norican philanthropisi was also rBcdv€d in May m24. HET ]Es ryrEdlod trle Prtuab Curabls GroW, through
Bucdeuch Uving Heri@e Trust to s€ek fnancial support or in curato.s ading as a critiral triend in der,oloping HETS work.
The Duke ol Bucdarcfi is cqlsidoring a bursary fo. the Tntst as well.

Applicalims to $e Sandford Award remain corBtant, witl ql.rent Awad hdders reapplying consistenuy every fiv6 years,
with very litUe drop ofi. Flow€v€r, th€ growth in the numbec o, apdicants - whidr is the driving force behind the fmncial
model of the bust - continues b be heH bad( by issu€s around marketing artd stafi capacity.

As well as actively exploring tunding options, the Trust has kept operating costs as low as possiue by continuing to hold
dlTruste and Ass6sor meetings online. Use of Clore Leaming CentB at Kerisingion Palac€, stafi and volunbor supporl
with running t|e 2024 Sandfurd Award prEsentatbn cersnofly wifl be met by HRP as parl of the ]year parherchi)
agrBement, and catering will be kept to 8 minimum- Bishop Grosset6ts Univenrity (BGU) will dso continue to provide irF
kind supporl to HET to cover stafling and ofhce costrs-

ln additim, HET s€eks b tund ttl€ increasod cosE rBsuhng rlom the rBtum to oosite visits by:

devdoping a strategic plan br tle next 3 years to priorilise efiorts and support fundraisir€ ambitbns.
devdodng a lr|arketirE st-ategy fo{ofling the devdopment of a sfategic plan with suppod flom Goldsmiths
Unive6ity students to vnib a media campakln
explorirE year<ound assossanenE ard a moro f,exible process for heritage oEanisations wanting to subrnh a
Sandbrd Avyard applicatbo.
e4kring tlE intoduciiq c, a graduabd apdication tee to enco{.irage uptake from heritage oeanisathns with
muhide sites bul the same toam twrking acr6s them and renu6 with sraler budgots.
encouraging and supporting new apdicants and reiecling on lhe wolk undertak€n thmugh the Sadfod Cascade
prqec{ and suppo,ti.rg sites that hsv6 failed tio gain a Sandford Awad: encouraging turther apdication.
Continued cdlaboraton with Grcup for R ucatirn in Musoufi]s, Musarms + HedtagB Show and opportunitiG to
prornote ttle Sandbrd Axrard at heritage evonts
Coielivering with HRP, a minimum of one on-line skill-sharing event dudng the lifecycle of the partnership
agreement to suppod devdopment of besl practice in heritage education for heritage education p.olegsionals and
other educators aM encouraging mor6 heritage organisatirns to appv for Sandford Award

STRUCTURE, GOVERT{ANCE AXD IANAGEf, ET'T
GoYtmlng documer
The dla ity is coflfofled by its goveming document, its memorandum and artkies of association and constitut€s a
limited cornpany, lbted by guarantee, as defined by lh€ Companbs Act 2006.

Rocrultmant aDd appolntmait of nory turtaes
The goveming doojment is cheded and th6 trustee's term of office br the formal pocess ol appointnent ard eledion. A
sklls audit is unde.taken with exbtng boad membeE to identify 0re mh of d(lls and expedence the board needs b lead
the crErity. A tn stee rcle descriptbn is drawn up and irduded with the apdicatiim paci. tui adved b wtiten and shared
on the v{ebsitg, socials. dir€cl emails to sp€cfic peode and organisalions and hrough s€ctor putl'rcaliom and websites.
Candidat€s ar€ shor{istod againsi an agreed s€t of skills and qualities and then solecled to attend an online interview to
meot with the Chair.

Organb.lionrl strudurr
ln addition to the 8@d of TrustBes and the Pand of Assesso6 appcinted by Trusbes, the Trust tlas lhe suppo.t of a pad-
timo pak Sandford Awed Administrdor.

Under the terms of lho MOu rih BGU lhe post hddor is appoinled under lhe telms aM corditifis for ernplqymor o,
Itle University; tnanag6 tie Gsessnent and alErding pmcess; ac{s as adminisFator lo the B@rd of TrusLei; and is
rBspondHe to the ExoqJtivg Doan of Res€aa$ alld Klrowledge ExctEng€.

D€cisions in rdation to ths overall managernent of the Trust polici€6 and prccedures, and recipienb of the Sandford Award
are made by the Truabes in coojunclio.! with BGU as apFopriate.

Page 2

Through successfully d€liverirE tho tlalional Lottery Heritage tunded Sandbrd Cascade Prciect (201t2019) th€ Trust is
aware of thg oppo(uniti€s to promolg heritage leaming with sctrcols and other educalion providers and raiss teacheIs'
awarenass and urd€rstanding of what the award/kitemark nreans; the vdue and importanca of hedtagE lgaming in
curbulum ddivsry and the Sandtord Award kitemark in slpportnE good practb6.
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lndependent Examina/s Report to the Trusteos of
Heritaqe Education Trust

lndependent examinofs rcport to th6 trustees of Heritago Education Trust ('the Company')
I report to the charity trustees on my examination of the accounts of the above charity fo, the year ended 3'l March 2024.

Ro3ponslbllftle3 and baslB of report
As the chariq/s bustees of th€ Company (and dso its dircc{ors br the purposss of cornpany law) yor.r are responsible
for the preparatbn of the accounts in accordance with the rcquirErnents of the Companies Acl 2006 flfie 2006 Act).

Haying satisfiod myself that the accounts ot lhe Company are not requircd to be audited under Part 16 ol the 2006 Act and
are eligible for independent examinalion, I report in respect of my examination of your charily's accounB as canied out
under Seclion 145 of the Charities Act 2011 ('lhe 2011 Act). ln carrying od my examination I have followed the Directions
given by the Charity Commission under S€c{ion 145(5) (b) of the 2011 Act

lndopondent examlne/s strt ment
I have completed my examination. I confirm that no maters have corne to my attention in conn€dion with the examination
giving rne cause to b€li6ve:

accounting rocords wsre not kept in respect of th€ Company as r€quircd by S€ction 386 of the 2@6 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirem€nts of Section 396 of the 2006 Acl other than any
requiremont thal the accdrnts give a t ue and fair view which is not a matler considered as part of an ind@endent
oxaminatisl; or
the a@ounts have not been prepared in accordance wilh lhe methods and princides of the Stratement of
Recommended Practico for accountino and repoding by ctrarilies (apdicabla to charities preparing lheir accounts
in accodance with the FinarEial Reporting Standard applicabl€ h ttle UK and Republic of lrcland (FRS 102).

I havo no concems and havs corne acrGs no other matters in connedion with the examination to which attention should
be drawn in this r€port in order to enable a pmper undorstanding of the accounts to be reachod.

Francesca McClory
FMAAT
Unit 14, Halifax Court, Femwood Business Park, Balderton, Newark,
22 Jdy 2O24

1.
2.
3.

4.



Heritaoo Educati,on Truat

Statenpnl of Financial ActMties
for the Year Ended 3l lrarch 2024

Notog

Unrlatrlctcd
tund
t

RD3ffi
tund
f

m2a
Tot!l
tund!

€

2U23
Tot l
tund3

t

INCOHE A'iD ENDOV' EI{TS FRO

Donations and legacies

Sandford Award

lnvestrneot income

Total

18,000

15,200

124

18,000

15,2m

124

15,000

EXPENITITURE OiI
Charltabb actMtios
Sandford Award

2

9

33.328

32,MO

33.328

32,040

1,2ffi

't,2u

68,983

70,271

15,047

3,120

11 ,927

't1,927

57,056

NET INCOfl E'(EXPEI{DIIURE)

Tran3foE bgtwen fuadr
l{.t movsmor ln fundt
RECOT'CILIATIOT{ OF FUI{DS

Tolal tunds brought fo.ward

TOTAL FUNDS CARRIEO FORWARO

'1,248

'l,288

68,983

70,271 68,983

The notes brm part ot lhese fnancial stalements
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a:n
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trrds
t

3219
1?6

3.2r9

t2l
4.506
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{r{arigaE G,iels
Lr€6E asds

qr&xT ass€rs
odtors
Cear r !el!r

t/('
E7.1at

t€
57.7at

CREIXTT'RI

&rqm.! bbgdr dtnaEt!-
ICT CU& T ASSETS

61 883

r!mr
a6 923 66 923

55 25r

t l 0g)l

6a 201

rotrL ls3€r3 1€s3 crnExt u lt tlEt
,CT AIS€IS
F\E3
(rriitlr-Id t G
fulrrad ftr6
foraL fust

70 271

70 27',|

Thc iorra brm ear a, llE lE Eaa 3&llrtr.ds

pl" 6

70.2i1

?0271

Iha afi-fraa arrFry 6 arg lo ccngaan fEtr rrda rrrtar Sacb.'r a77 d ria Cdrlaita Act 2(m b. tl|c !,eat
€ (ld 3l lhr 2O2a

The marnbers Dara not Eqrr,td the cqnFny lo dta.r s.r ard d l!3 fin-cd sla:rnrnl! tor Sla lllar cnded
31 Ura,l 202!3 il accrdrc E'r SadDrl a76 oa lJ,'. CdtlDar*s lal 2{E
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lal crqrtg ItC GC dtl.l-a cdttCarv tl+F -.urlifrp {ecfil tid crrl|,t rt.,i S@.r3 36 d 347 .a IIE
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d SccBE 3a -t, llt ul(, 6dr dEE cdtpl, rlh tr raCirt Elr6 dllr Co.nFLa Ad XXE rt|,flg ro
iEEid la-rruras. so b I qrc-t! b tr!. cnttabb colpCty

fhlaa ttrrcd sa-rlaG trrE baail FlFed . acaqt rE sllr Ac troisrE 4flEDb b dt-li6b clrF E
!4qaat b l'E 9iJ €drE-.5 tEgrrE
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Heritaoe Education Trusl

llotea to the Financial Statornents
lor tho Year Endcd 31 ilarch 202't

1. ACCOUNTING POLICIES

Balir of p.rparlng tho inarrcial ltatsmsnts
The financial staterneoE of the ctlariBle company, whidt is a ptblic bon€lit entity under FRS 102, havs b€€n
prepared in acco.darEe wfi the Cnariti.)s SORP (FRS 102)'Accountrp and Reporting by Charities: Statement
of Recommended Pradice applicaue to charilies prepadng then accounts in acEordance with the Fimncial
Repo{tirE Standard apdbable in the UK ard Repuuic of lrdand (FRS 102) (€,ffedive 1 January 2019)', Financial
Reporting Standard 102 Th€ Financial Reporling Sfandard applicable in lhe UK and R€public of lrsland'and ths
Companies Ac't 2006. The financial statements haw been Fepared under iie historical co6t convention.

The dla ,ty ,s a compaoy limited by guararfee registar€d in England and Wales.

lncoflre
Donalins recoenisad in the Stabm€nt o, Fimncjd Acii\rities on€s Ole cfisrity has onlitorneIt b tE turlds, it is
p(obable that tho incoane wll be rscaived, and lhe arnou.( can b€ meau(Bd Gliably-

Sandfgrd Award incorne is recogniz€d when it is roceived.

lnvestmefit incqne is rccognised *,hen it is received.

Erpenditurr
Liatilities are recognised as expenditu.e as soon as tl|ere is a legal o. constsudive obl(Jatbn cqnmiling the cha,ity
to that expeaditure. it is probable thaf a Fansfer of ecooo.nic benefts wil be r€quired in setdement and the amount
of the odigatiofl can bg measured rdiably. Exp€nditurB is accounted lor on an accfuds basis and has b€an
dassmed under hoadings that aggregate dlcGts related b ttle catego{y. mlere cosb cannot be dir8c{y atfibuted
to pattjqlar hesdings, they have been allocated io activities oo a basb consistent with the use of resources.

lntrnglblo ir.d 88.ot3
lntangible fixsd assets Iepresert the vrebsite of the charity wtrich is amortised over 5 yeaE.

Tanglbb fuld ..r.t'
Deprcdation is provid€d at lhe fo{owing annual rate6 in order !o ffite off each 6set ovsr its esiirnated usoful
tib.

Computer €quipment - 33% ql cct

Taxation
The cha.ity is exemd fiom corpqatim tax on its dtaritaue activities.

Fund acco.nrlhg
Unr€stired funds can be us€d in accordance wih fl9 charitabl€ otiectiyss at fre discr€,lioo ot the tusEes.

R€stsictod funds can ody b€ us€d for parlicular l€slricl€d purposes wi0rin the objscls of ths dlarity. R€sticlioos
aris€ when sp€cifi€d by the donor or wtlen funds are raised for padicular rEstricted purpos€s-

Further explanation o, the mtJe and purpGe of each tund is induded in the notes to the financial staternents.

2. II{VESTTEffi INCO E

Bank interest

2Vl1
t
_E

2023
f

47

The not6s brrn pad ot thesa fmncid stabrEr{s
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3.

At 31 March 2023

6. TANGIBI-E FDGD ASSETS

cosT

At'l April 2023 and 31 l,lhrtcf]. 2024

DEPRECI,ATIOT'
At 1 April 2023
Charge for year

Al 31 March 2024

Heritaqs Education Tru6t

Nde! to the Financial Slatarents - con0nu€d
for the Year Eided 3l lrch 202/i

r.|ET rircolE (EXPEIUTURE)

Net incqne(expenditr.B) is siabd afrer charging/(creditiig):

AXORTISATloT{
At 1 April 2023
Cha.ge for year

Al31 Ma.ch 2024

20121

I
144

,t,2a7

2sit3
C

114
1,247

Depreciiation - owned ass€ts
Wobsite arnorlisation

it. TRUSTEES' REITUNERA]IOI{ AXD BETIEFTTS

Th€re \rete no tsustees' remuneration or other beriefib ior the year erid€d 31 March 2024 noa for tle year endcd
31 MarEtr 2023.

Truats€3' sxpans€s

There werE no trusbes'e,eenses pai, for the )rear ended 31 Mardt 2024 nor br the !r€{r endod
31 Mardr 2023-

5. INTANGIALE FXEO ASSETS
Web!ite

cosT

At 1 Apdl 2023 and 31 March 2024 6,435

t

TITI BOOi( VALUE
At 31 March 2024

NET BOOK VALUE
At 31 March 2024

r,929
't,287

3,216

Gomputer
equipr|enl

e

173
148

:,,2
lfo6

,t28

277At 31 March 2023

Page 8 @ntinued.-.
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Heritaoo Education Trust

Notes to tlle Fin nchl Stdemsnta - continued
for the Yoar Endcd 3'l lrarch 202/t

7. DEBTORS: AXOUNTS FALUNG OUE YvlTHlN ONE YEAR

Prepayments and accrued income

8. CREDITORS: AXOlrt{TS FALUIIG DUE wlTHIN Ol{E YEAR

Accruals and defered income

2fir1
e

2023

€

1,13

2021

t
960

2li,23

€

1.050

960 1,050

AI1Jt^23

f

tlet
movemont

ln funds
f

Transisrs

batrron
funds

e

AI
31.321

G

Unrrrtrictsd furdr
Gene.d fund

Roltrlc{ed tund!
Heritag€ Lonery Pro.iect costs

TOTAL FUNOS

Net rnoverneflt in funds, induded in the abcire are as ldloiys:

68,983

68,983

1,28

1,288

70,271

Unirstlcted tunds

General fund

R$tictrd fundt

lncomtGg

nSaoutqta

€

Roaoutca!

oxland€d
G

fove.nerlt
ln ftlnds

€

70,271

1,288

TOTAL FUNDS

ComparatlvGr ior moycrnent in fundg

Un]ratrlct d fundi
General fund

Re!tricted fund!
Heritage Lotlory Proircl co6ts

TOTAL FUNOS

Net

movemS,

ln lunds
c

Tr.nsIcrs
betuoo.r

tunds

C

AI
31.3,8

€

33,328 (32,040)

33,328 (32,040)

12,*2 2,356

(63s)

,l1.1?,2
e

1,288

68,98354,065

2,991

57,056

Page I

11,927

(2,356)

68,983

9. HOVETENT IT{ FUNDS

conlinued...



9.

Horitaos Edircation TruC

l|o(oa to tlE FlrEnclil Sl orpntr - cor inuod
tor tlro Year Endod 3t Xarch 2ul4

f,OVEIEIIT l FUilDS - condnued

Compara0lr net movefient ln furds, irduded in ttE abwe are as fuIow:E:

lncomlr|g Rsoutcaa
re3ouroaa expendod

8e
owltront ln

tundg
f

15,U7 (2,485) 't2,s2

(635) (635)

15,047 (3.120) 11,927

Restrkrled Fundsi

Heritage Lottery Projec{ co6ts - These cGts related to pmfessional iees, website dovdoprnent and staff cosG in
delivering lhe Sandford awards related specifc projecl

Transrers b.tw€on ftrnds

IO. RELATEO PARTY DISCLOSURES

Thers rr3re no related party t 'ansaclbns during the pedod.

Unrcitri.isd tunda

Goneral fund

R6trlct€d fund.

H€ribge LoUery Proiect co6ts

TOTAL FU DS

A bansfer ot e2,356 was m8d€ to recognise th€ cofibihrtion to reseryes made by Ule Nationd Lotbry Heriiage
Fund br Ule Sandbrd Prriect.
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DICOXE AND ENTX)TY EI{TS

Donaton3 and hgEciea

Oonalkxls

Sandford Award

Grants

lnregtrer lncorne

Bank interest

Totd incomlng rasourcoa

EXPEXDITURE

Charltabb .ctlvfties
Evsnt cGts

Support c6tt
anagsnant

Mva.tisitE
Training

Amorlbalion of web6it6

Computer equipment

Sdarbs
Printing & StaliorEry

Travel & Subsistenca

Softrare Ccts
Sub6crtFions

Goveman@ co3l3
Accountancy f€es

Total resources expe.dod

Not lncoino

Heritaoe Education Trust

Detalled Staterncnt of Flnancial Acdvltbs
for the Year EMed 31 arch 202i1

Thb page do€s not iorm part of the statubry fimrcial
statemonts.

€t
2021

15,2m

18,000

2023

15,000

33,200

124

33.328

1,287

15,000

47

15,M7

(15)

300

1,287

1il8

350

335

900

1,287

14
4,119

98

6,723
'l/t0

'13

29,793

960

32,040

1,288

1,720

1,050

3,1m

11,927
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