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Report of the Trustees 
for the Year Ended 31 March 2025 

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the 
financial statements of the charity for the year ended 31 March 2025. The trustees have adopted the provisions of 
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 2019). 

 
OBJECTIVES AND ACTIVITIES 
Object of the Trust 
To enable the public in general and young people in particular to learn about history, art, architecture and other subjects 
through engagement with historic buildings and sites, museums, landscapes, parks and gardens, cultures and traditions. In 
particular, the Trust seeks to achieve this through assessment for the Sandford Award and the dissemination of good practice 
in heritage education. 
 
Through the agreement with Lincoln Bishop University both parties commit in good faith to explore joint working in support 
of, inter alia, the delivery of: 
 

 the Sandford Award,  
 research and knowledge exchange projects linked to the heritage sector and visitor economy,  
 heritage sector enrichment of the University’s portfolio of undergraduate programmes and taught post graduate 

awards,  
 enterprise and/or innovation projects,  
 an enhanced academic community at the University through formal honorary affiliation of Trust members  
 exchange of information that is not commercially sensitive.  

  
Significant activities 
Thanks largely to the grant of £15,000 received from Historic Royal Palaces (HRP), £15,000 from American philanthropist 
Jan Warner, and £5,000 from The Anthony and Elizabeth Mellows Charitable Settlement, the Heritage Education Trust 
(HET) was able to continue with on-site assessment visits in 2025 and hosted an in-person Award Ceremony at Kensington 
Palace in December 2024.  

 
HET has continued to bolster its post-pandemic recovery through collaboration with Group for Education in Museums 
(GEM) and the Museums+Heritage Show to maximise promotional opportunities for HET and Sandford Award, attending 
conferences, having a stand presence at events and enabling networking with heritage organisations. HET also co-
delivered on-line skill-sharing event as part of the partnership agreement with HRP. This session involved contributions 
from Lincoln Bishop University and Sandford Award holders and was attended by over 130 representatives from awarded 
sites. 

 
Public benefit 
In deciding on the activities of the charity, the trustees have had due regard to the Charity Commission's guidance on 
public benefits. 

 
Volunteers 
Heritage Education Trust is run by volunteers. During the period April 2024 to March 2025, HET had a total of 42 volunteers, 
of whom 30 are responsible for assessing applicants for the Sandford Award. The panel is made up of museum educators 
and heritage and education consultants. HET provides an annual skill sharing session for volunteer assessors to support 
them in their role and help them prepare for Sandford Award assessments. 

 
ACHIEVEMENT AND PERFORMANCE 
Charitable activities 
The Heritage Education Trust is the only body in the UK to provide independent quality assurance for heritage learning 
through the annual Sandford Awards. The Award, which is valid for 5 years, is currently held by 165 heritage sites as of 
December 2024. This total excludes 2025 applicants. Entries open each year in December and close in February of the 
next year. Assessment for the award will not be completed until mid-July 2025. Applicants receive the outcome before end 
of September 2025. During the period April 2024- March 2025, HET received 25 applications to the Sandford Award from 
across the British Isles. 

 
FINANCIAL REVIEW 
Financial position 
At the year end the charity has total reserves of £83,814 (2024: £70,271) of which £77,334 (2024: £70,271) were 
unrestricted and £6,480 (2024: £nil) were restricted. 

 
Reserves policy 
The fees paid by sites when they apply for the Sandford Award (currently £400) are held by Lincoln Bishop University and 
fund the cost of administering the Award and other operating costs. The reserves currently held by HET are to mitigate the 
potential impact of any shortfall in running costs; and to promote the uptake of the Sandford Award.  
 
Funds received as part of the HRP agreement are partly intended to be used towards the Awards Ceremony. Due to funding 
received in the year, the reserves are currently above this level. 
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Report of the Trustees 
for the Year Ended 31 March 2025 

 
FINANCIAL REVIEW 
Going concern 
 
The Heritage Education Trust has experienced a decline in application numbers for the Sandford Award following the 
COVID-19 pandemic. While there are signs of gradual recovery, application levels have not yet returned to pre-pandemic 
figures. The Trust continues to face ongoing challenges in marketing and staff capacity, which have impacted outreach 
and applicant growth. To address these issues, HET has engaged a fundraising consultancy to support strategic 
development, with the aim of enhancing visibility, strengthening corporate engagement, and increasing income generation. 
 
The partnership agreement with HRP will end in April 2026. However, the Trust is embarking on an initial six-month period 
with Good Fundraising which will focus on establishing a robust foundation for corporate engagement and income 
generation to support The Sandford Award, coordinated by and approaches made by the Heritage Education Trust. This 
timeframe is intended to identify key corporate prospects, initiate discussions, and begin the development of tailored 
partnership proposals. While significant groundwork can be achieved within six months, there is a moderate likelihood that 
the arrangement may need to be extended by three to six months to secure formal agreements and confirmed funding, 
given the typical corporate decision-making cycles and the need to align mutual objectives. 

 
Below are the anticipated key milestones within the first six months:  
 

 Development of a structured corporate engagement strategy & fundraising plan  
 Identification of high-potential corporate partners aligned with the heritage and educational objectives of The 

Sandford Award 
 Initiation of partnership proposals and preliminary discussions, with a target of engaging at least 5–10 companies 

 
Expected outcomes within six months:  
 

 Evidence of an emerging corporate pipeline with concrete interest from prospective partners 
 Initial alignment of proposals with corporate social responsibility and philanthropic priorities 
 Clear indicators of potential income opportunities.  

 
By the end of six months, HET should be able to demonstrate measurable progress in stakeholder engagement, a defined 
pipeline of prospective partners, and structured plans for income generation. This approach balances the need for 
immediate strategic action with realistic expectations regarding funding outcomes. It ensures that The Sandford Award 
continues to expand its impact while building sustainable and meaningful corporate partnerships. The Trust will be well-
positioned to continue implementing corporate engagement activity throughout 2026 and beyond using the strategy and 
tools developed as part of this work.  
 
By the end of 12 months, it is anticipated that confirmed corporate sponsorships, formal partnership agreements, or secured 
income funding would have been established. 
 
Furthermore, HET has extended an invitation to a Livery Company to attend the Sandford Award ceremony in November 
2025, seeking to explore a potential partnership. This outreach forms part of a broader strategy to engage influential 
stakeholders who may contribute to the long-term sustainability and growth of the Trust. 
 
As well as actively exploring funding options, the Trust has kept operating costs as low as possible by continuing to hold 
all Trustee and Assessor meetings online. Use of Clore Learning Centre at Kensington Palace, staff and volunteer support 
with running the 2024 Sandford Award presentation ceremony was met by HRP as part of the 3-year partnership agreement, 
and catering costs were kept to a minimum. Lincoln Bishop University will also continue to provide in-kind support to HET 
to cover staffing and office costs.  

 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing document 
The charity is controlled by its governing document, its memorandum and articles of association and constitutes a  limited 
company, listed by guarantee, as defined by the Companies Act 2006. 

 
Recruitment and appointment of new trustees 
The governing document is checked and the trustee’s term of office for the formal process of appointment and election. A 
skills audit is undertaken with existing board members to identify the mix of skills and experience the board needs to lead 
the charity. A trustee role description is drawn up and included with the application pack. An advert is written and shared 
on the website, socials, direct emails to specific people and organisations and through sector publications and websites. 
Candidates are shortlisted against an agreed set of skills and qualities and then selected to attend an online interview to 
meet with the Chair. 
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for the Year Ended 31 March 2025

Organisational structure
In addition to the Board of Trustees and the Panel of Assessors appointed by Trustees, the Trust has the support of a part-
time paid Sandford Award Administrator.

Under the terms of the MOU with Lincoln Bishop University the post holder is appointed under the terms and conditions
for employment of the University; manages the assessment and awarding process; acts as administrator to the Board of 
Trustees; and is responsible to the Executive Dean of Research and Knowledge Exchange.

Decisions in relation to the overall management of the Trust, policies and procedures, and recipients of the Sandford Award 
are made by the Trustees in conjunction with Lincoln Bishop University as appropriate.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
02080758 (England and Wales)
Registered Charity number
297311

Registered office
Lincoln Bishop University
Longdales Road
Lincoln
Lincolnshire
LN1 3DY

Trustees
M Maddison (Chairman)
D C Souden (resigned 31.10.2024)
T J Borman 
A L Lightbown
R J Clutterbuck 
C B Green 
A H Jackson 
J Stone
P R Williams
S E Roller
L Minett 
L Hockley

Independent Examiner
Future Cloud Accounting Limited
Unit 14
Halifax Court
Fernwood Business Park
Balderton, Newark.

Chief Executive Officer
Dr T Borman

Approved by order of the board of trustees on 25 November 2025 and signed on its behalf by:

T J Borman - Trustee
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Independent examiner's report to the trustees of Heritage Education Trust ('the Company') 
I report to the charity trustees on my examination of the accounts of the above charity for the year ended 31 March 2025. 

Responsibilities and basis of report 
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible 
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act'). 

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and 
are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried out 
under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the Directions 
given by the Charity Commission under Section 145(5) (b) of the 2011 Act. 

Independent examiner's statement 
I have completed my examination. I confirm that no matters have come to my attention in connection with the examination 
giving me cause to believe: 

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should 
be drawn in this report in order to enable a proper understanding of the accounts to be reached. 

Francesca McClory 
FMAAT 
Unit 14, Halifax Court, Fernwood Business Park, Balderton, Newark, 
25 November 2025



Heritage Education Trust 

The notes form part of these financial statements 

Page 5 

 

 

 

Statement of Financial Activities 
for the Year Ended 31 March 2025 

 
      2025  2024 

 
 Unrestricted fund  Restricted fund  Total funds 

 
Total funds 

 £  £  £ £ 
Notes       

INCOME AND ENDOWMENTS 
FROM  

     
 

 

Donations and legacies                     35,000    -           35,000          18,000  
Sandford Award                        9,600               9,600           15,200  
Investment income 2                          131    -                131                128  

Total                      44,731                             -           44,731           33,328  
 

   
 

  
 

     
EXPENDITURE ON   

Charitable activities  
     

 
 

Sandford Award                     31,188                             -           31,188          32,040  
 

 
     

 
 

NET INCOME/(EXPENDITURE)                     13,543                             -           13,543            1,288  
Transfers between funds 9                     (6,480)                    6,480                     -    -  

Net movement in funds                        7,063                     6,480           13,543             1,288  

RECONCILIATION OF FUNDS  
     

 
 

Total funds brought forward                     70,271                             -           70,271          68,983  
TOTAL FUNDS CARRIED 
FORWARD 

                     77,334    -           77,334           70,271  
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Balance Sheet
31 March 2025

2025 2024
Unrestricted Restricted Total Total

fund fund funds funds
Notes £ £ £ £

FIXED ASSETS
Intangible assets 5           1,932                 -       1,932           3,219 
Tangible assets 6                   -                 -               -              128 

          1,932                 -       1,932           3,348 
CURRENT ASSETS
Debtors 7              366                 -          366              143 
Cash at bank         75,995         6,480     82,475         67,741 

        76,361         6,480     82,841         67,883 
CREDITORS
Amounts falling due within one year 8             (960)                 -         (960)            (960)

NET CURRENT ASSETS         75,401         6,480     81,881         66,923 

TOTAL ASSETS LESS CURRENT 
LIABILITIES         77,334         6,480     83,814         70,271 

NET ASSETS         77,334         6,480     83,814         70,271 

FUNDS 9
Unrestricted funds         77,334         6,480     83,814         70,271 
Restricted funds                   -                 -               -                   -

TOTAL FUNDS         77,334         6,480     83,814         70,271 

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2025.

The members have not required the company to obtain an audit of its financial statements for the year ended 31 
March 2025 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at 

the end of each financial year and of its surplus or deficit for each financial year in accordance with the requirements 
of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 25 November 2025 and were
signed on its behalf by:

T J Borman - Trustee
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Notes to the Financial Statements 
for the Year Ended 31 March 2025 

 

1. ACCOUNTING POLICIES 
 

Basis of preparing the financial statements 
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been 
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial 
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the 
Companies Act 2006. The financial statements have been prepared under the historical cost convention. 

 
The charity is a company limited by guarantee registered in England and Wales. 

 
Income 
Donations are recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is 
probable that the income will be received, and the amount can be measured reliably. 
 
Sandford Award income is recognized when it is received. 

 
Investment income is recognised when it is received. 

 
Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity 
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement   and the amount 
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis   and has been 
classified under headings that aggregate all costs related to the category. Where costs cannot   be directly attributed 
to particular headings, they have been allocated to activities on a basis consistent with the use of resources. 

 
Intangible fixed assets 
Intangible fixed assets represent the website of the charity which is amortised over 5 years. 

 
Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful 
life. 

 
Computer equipment - 33% on cost 

 
Taxation 
The charity is exempt from corporation tax on its charitable activities. 

 
Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 

 
Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions 
arise when specified by the donor or when funds are raised for particular restricted purposes. 

 
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements. 

 

2. INVESTMENT INCOME 
2025 2024 

£ £ 
Bank interest 131                   128 
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Notes to the Financial Statements - continued 
for the Year Ended 31 March 2025 

 

3. NET INCOME/(EXPENDITURE) 
 

Net income/(expenditure) is stated after charging/(crediting): 
 

2025 2024 
£ £ 

Depreciation - owned assets 128 148 
Website amortisation 1,287 1,287 

 
4. TRUSTEES' REMUNERATION AND BENEFITS 

 
There were no trustees' remuneration or other benefits for the year ended 31 March 2025 nor for the year ended 
31 March 2024. 

 
Trustees' expenses 

 
There were no trustees' expenses paid for the year ended 31 March 2025 nor for the year ended 31 
March 2024. 

 

5. INTANGIBLE FIXED ASSETS 
 
 

COST 

 
Website 

£ 

At 1 April 2024 and 31 March 2025 6,435 

AMORTISATION 
At 1 April 2024 3,216 
Charge for year 1,287 

At 31 March 2025 4,503 
 

NET BOOK VALUE 
At 31 March 2025 1,932 

At 31 March 2024 3,219 
 

 

6. TANGIBLE FIXED ASSETS 
 
 
 

COST 

 
Computer 
equipment 

£ 

At 1 April 2024 and 31 March 2025 450 

DEPRECIATION 
At 1 April 2024 322 
Charge for year 128 

At 31 March 2025 450 

NET BOOK VALUE 
At 31 March 2025 - 

At 31 March 2024 128 
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Notes to the Financial Statements - continued 
for the Year Ended 31 March 2025 

 
7. DEBTORS: AMOUNTS FALLING DUE WITHIN 
ONE YEAR 

   

     2025  2024 
     £  £ 

Prepayments and accrued income                366              143  
   

 
 

  
 

  8. CREDITORS: AMOUNTS FALLING DUE 
WITHIN ONE YEAR 

    

     2025  2024 
     £  £ 

Accruals and deferred income                960              960  
                960              960  

   
 

 
  

 
  

9. MOVEMENT IN FUNDS     
   Net  Transfers   

   movement  between  At 
 At 1.4.24  in funds  funds  31.3.25 
 £  £  £  £ 

Unrestricted funds        

General fund    70,271         13,543          (6,480)        77,334  
Restricted funds        

Good Fundraising - Consultancy Work             -                   -           6,480           6,480  

TOTAL FUNDS    70,271         13,543                   -         83,814  
   

  
 

  
 

  Net movement in funds, included in the above are 
as follows: 

    

   Incoming  Resources  Movement 
   resources  expended  in funds 

   £  £  £ 
Unrestricted funds        

General fund         44,731        (31,188)        13,543  
Restricted funds        
                   -                   -                   -  

TOTAL FUNDS         44,731        (31,188)        13,543  
           
        

Comparatives for movement in funds        
   Net  Transfers   

   movement  between  At 
 At 1.4.23  in funds  funds  31.3.24 
 £  £  £  £ 

Unrestricted funds        

General fund     68,983           1,288                   -         70,271  
Restricted funds        

             -                   -                   -                 -   

TOTAL FUNDS    68,983           1,288                   -         70,271  
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Notes to the Financial Statements - continued 
for the Year Ended 31 March 2025 

 

9. MOVEMENT IN FUNDS - continued 
 

Comparative net movement in funds, included in the above are as follows: 
 

  Incoming 
resources 

 Resources 
expended 

 Movement in 
funds 

  £  £  £ 
  

     

Unrestricted funds  
     

General fund  33,328  (32,040)  1,288 

Restricted funds       

  -  -  - 

TOTAL FUNDS  33,328  (32,040)  1,288 
 

Restricted Funds: 
 
Consultancy Work – HET has partnered with Good Fundraising to undertake a consultancy project commencing in 
November 2025, with a duration of six months. 
 
Transfers between funds 

 
A transfer of £6,480 was made to allocate funds for costs expected to be incurred in connection with the project. 

 
10. RELATED PARTY DISCLOSURES 

 
There were no related party transactions during the period. 
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  2025  2024 
  £  £ 

INCOME AND ENDOWMENTS     

Donations and legacies     

Sandford Award       9,600          15,200  
Donations     35,000          18,000  

     44,600          33,200  
Investment income     

Bank interest          131               128  

Total incoming resources     44,731          33,328  
  

 
 

 
EXPENDITURE   

Charitable activities     

Event costs       1,160            1,287  
Support costs     

Management     

Advertising          310               335  
Training       1,200               900  
Amortisation of website       1,287            1,287  
Depreciation of computer equipment         128               148  
Salaries     19,416          20,149  
Printing & Stationery               -                 98  
Travel & Subsistence       6,393            6,723  
Software Costs          300               140  
Sundry            34                 13  

     29,069          29,793  
Governance costs     

Accountancy fees          960               960  

Total resources expended     31,188          32,040  

Net income     13,543            1,288  
     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This page does not form part of the statutory financial 
statements. 
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conferences, having a staod p.es€nca at events and enauing networkirE with h€nbge o€anisa$ons. HET will @deliver
on-line skill-sharing event with GEM later in 2024. HET submitted a prciect plopGal to tfle Sprirlg Vacatioo Cyd€ br $e
Mic{}.lnlemship Prcgramme to oftr a Micro-intemship placErnent to an Oxiord student, exploring Ule Sandbrd archive
material, seating a series of Uog posts to use to p.omote the Sandfod Award and its ,lGyear hisiory

PuHlc b.nqfit
ln de€iding on lrle adivilies of the cfiarity, the tus{aes haw had due rcgard to ttp Charity Cdnmbsionb goirance on
puHic benefits.

Voluntggrs
Heritage Educ€tion Trust is run by yalunteeE. Dunng the pefi)d Apr 2m3 b Mar(,| 2024, HEf had total vdurneeG cf, 41,
in which 31 of thgm are .€spo.rsiHg fo. assGsing applican6 for th€ Sandford Anad. Thg pqnel is made up of museum
sducatoE and heritage ard gducation consultanb. HET pro\,id6 an annual skll sh€rirE sssion for vdunteer assessors
to suppo.t them ln thoir role ard help thom p{€par€ for Sandford Award assessrnents.

ACHIEVEXEI{T AIID PERFO AXCE
Chultablo lcfir lca
The Heritage Edrcatbn Trust is the ooly body in the UK to ffovide independent quality Gsurance br heritage bamirE
throt gh the annual Sandbrd Awards. The Awad. nfiidr is vdil br 5 ),eaIs, is cunlrrty hdd by 172 heritage siEs as of
November 2023. This tctal exdudes 2024 apdhants. Entries open each year in December and dose in February of the
next year. Ass€ssment for th€ award will not b€ comdet€d unlil n dJuly 2024. Applicants rBcsive the outcom€ bofo.e erd
of Sepbmbor 2024. Dudng the p€ , April z)23 Maftfi 2024, HET recdvsd 48 apdicatbns to tl|e Sandbrd AsErd from
acrcs the Britbh lsl€6.

FII{AI{CIAL REVIEW
Fhmchl po.ltion
At tho year end ule cha.ity hs t6l Gserv€s d ElO,271 (2123; e68,983) ol whi$ f70,271 (m23: !66,627) tyers
unr€sfided and €nil (2OZ!: f,2,356) were 

'Bstricled.
Rc!€rYC. polirry
Ths feea paid by sites when they apply for tt|e SandM Awad (curBntly €/+00) are hdd by BGt., and tund the cct of
adminislering the Award ard ofier operating cos1s. The r€seryG qJrlenuy held by HET are to mitigate the poisntial impad
of any sho{tfall in runring ccts: and lo gornolo the uptak€ of th€ Sadford Award.

Funds rerdved s part of the HRP agrEement are party i.{6rded b be usod bryaflb the Awa]ds C€(€mofly,

Due to funding l3ceivod in the yBtr lhe roserv€s ar6 cr,rl€nny abov6 tis l€'vd.

Paoe I



Heritaoo Education Truat

Rooo.t of the Trustuc3
for the Yoar End€d 3l larch 2O2a

Fllt^llctAL REVTEW
Golng concam
Askle from tfle funding from lhe 3.year partneEhip with HRP, HET has also received a one off. priraie donaliofl ot€5,O00
trom The Antrc.ty and Elizabeth irellotf,s Charitado Settlem€nt in Apdl 2024. Arothsr donation amqrnting to el5,0OO ftom
an A,norican philanthropisi was also rBcdv€d in May m24. HET ]Es ryrEdlod trle Prtuab Curabls GroW, through
Bucdeuch Uving Heri@e Trust to s€ek fnancial support or in curato.s ading as a critiral triend in der,oloping HETS work.
The Duke ol Bucdarcfi is cqlsidoring a bursary fo. the Tntst as well.

Applicalims to $e Sandford Award remain corBtant, witl ql.rent Awad hdders reapplying consistenuy every fiv6 years,
with very litUe drop ofi. Flow€v€r, th€ growth in the numbec o, apdicants - whidr is the driving force behind the fmncial
model of the bust - continues b be heH bad( by issu€s around marketing artd stafi capacity.

As well as actively exploring tunding options, the Trust has kept operating costs as low as possiue by continuing to hold
dlTruste and Ass6sor meetings online. Use of Clore Leaming CentB at Kerisingion Palac€, stafi and volunbor supporl
with running t|e 2024 Sandfurd Award prEsentatbn cersnofly wifl be met by HRP as parl of the ]year parherchi)
agrBement, and catering will be kept to 8 minimum- Bishop Grosset6ts Univenrity (BGU) will dso continue to provide irF
kind supporl to HET to cover stafling and ofhce costrs-

ln additim, HET s€eks b tund ttl€ increasod cosE rBsuhng rlom the rBtum to oosite visits by:

devdoping a strategic plan br tle next 3 years to priorilise efiorts and support fundraisir€ ambitbns.
devdodng a lr|arketirE st-ategy fo{ofling the devdopment of a sfategic plan with suppod flom Goldsmiths
Unive6ity students to vnib a media campakln
explorirE year<ound assossanenE ard a moro f,exible process for heritage oEanisations wanting to subrnh a
Sandbrd Avyard applicatbo.
e4kring tlE intoduciiq c, a graduabd apdication tee to enco{.irage uptake from heritage oeanisathns with
muhide sites bul the same toam twrking acr6s them and renu6 with sraler budgots.
encouraging and supporting new apdicants and reiecling on lhe wolk undertak€n thmugh the Sadfod Cascade
prqec{ and suppo,ti.rg sites that hsv6 failed tio gain a Sandford Awad: encouraging turther apdication.
Continued cdlaboraton with Grcup for R ucatirn in Musoufi]s, Musarms + HedtagB Show and opportunitiG to
prornote ttle Sandbrd Axrard at heritage evonts
Coielivering with HRP, a minimum of one on-line skill-sharing event dudng the lifecycle of the partnership
agreement to suppod devdopment of besl practice in heritage education for heritage education p.olegsionals and
other educators aM encouraging mor6 heritage organisatirns to appv for Sandford Award

STRUCTURE, GOVERT{ANCE AXD IANAGEf, ET'T
GoYtmlng documer
The dla ity is coflfofled by its goveming document, its memorandum and artkies of association and constitut€s a
limited cornpany, lbted by guarantee, as defined by lh€ Companbs Act 2006.

Rocrultmant aDd appolntmait of nory turtaes
The goveming doojment is cheded and th6 trustee's term of office br the formal pocess ol appointnent ard eledion. A
sklls audit is unde.taken with exbtng boad membeE to identify 0re mh of d(lls and expedence the board needs b lead
the crErity. A tn stee rcle descriptbn is drawn up and irduded with the apdicatiim paci. tui adved b wtiten and shared
on the v{ebsitg, socials. dir€cl emails to sp€cfic peode and organisalions and hrough s€ctor putl'rcaliom and websites.
Candidat€s ar€ shor{istod againsi an agreed s€t of skills and qualities and then solecled to attend an online interview to
meot with the Chair.

Organb.lionrl strudurr
ln addition to the 8@d of TrustBes and the Pand of Assesso6 appcinted by Trusbes, the Trust tlas lhe suppo.t of a pad-
timo pak Sandford Awed Administrdor.

Under the terms of lho MOu rih BGU lhe post hddor is appoinled under lhe telms aM corditifis for ernplqymor o,
Itle University; tnanag6 tie Gsessnent and alErding pmcess; ac{s as adminisFator lo the B@rd of TrusLei; and is
rBspondHe to the ExoqJtivg Doan of Res€aa$ alld Klrowledge ExctEng€.

D€cisions in rdation to ths overall managernent of the Trust polici€6 and prccedures, and recipienb of the Sandford Award
are made by the Truabes in coojunclio.! with BGU as apFopriate.

Page 2

Through successfully d€liverirE tho tlalional Lottery Heritage tunded Sandbrd Cascade Prciect (201t2019) th€ Trust is
aware of thg oppo(uniti€s to promolg heritage leaming with sctrcols and other educalion providers and raiss teacheIs'
awarenass and urd€rstanding of what the award/kitemark nreans; the vdue and importanca of hedtagE lgaming in
curbulum ddivsry and the Sandtord Award kitemark in slpportnE good practb6.
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lndependent Examina/s Report to the Trusteos of
Heritaqe Education Trust

lndependent examinofs rcport to th6 trustees of Heritago Education Trust ('the Company')
I report to the charity trustees on my examination of the accounts of the above charity fo, the year ended 3'l March 2024.

Ro3ponslbllftle3 and baslB of report
As the chariq/s bustees of th€ Company (and dso its dircc{ors br the purposss of cornpany law) yor.r are responsible
for the preparatbn of the accounts in accordance with the rcquirErnents of the Companies Acl 2006 flfie 2006 Act).

Haying satisfiod myself that the accounts ot lhe Company are not requircd to be audited under Part 16 ol the 2006 Act and
are eligible for independent examinalion, I report in respect of my examination of your charily's accounB as canied out
under Seclion 145 of the Charities Act 2011 ('lhe 2011 Act). ln carrying od my examination I have followed the Directions
given by the Charity Commission under S€c{ion 145(5) (b) of the 2011 Act

lndopondent examlne/s strt ment
I have completed my examination. I confirm that no maters have corne to my attention in conn€dion with the examination
giving rne cause to b€li6ve:

accounting rocords wsre not kept in respect of th€ Company as r€quircd by S€ction 386 of the 2@6 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirem€nts of Section 396 of the 2006 Acl other than any
requiremont thal the accdrnts give a t ue and fair view which is not a matler considered as part of an ind@endent
oxaminatisl; or
the a@ounts have not been prepared in accordance wilh lhe methods and princides of the Stratement of
Recommended Practico for accountino and repoding by ctrarilies (apdicabla to charities preparing lheir accounts
in accodance with the FinarEial Reporting Standard applicabl€ h ttle UK and Republic of lrcland (FRS 102).

I havo no concems and havs corne acrGs no other matters in connedion with the examination to which attention should
be drawn in this r€port in order to enable a pmper undorstanding of the accounts to be reachod.

Francesca McClory
FMAAT
Unit 14, Halifax Court, Femwood Business Park, Balderton, Newark,
22 Jdy 2O24

1.
2.
3.

4.



Heritaoo Educati,on Truat

Statenpnl of Financial ActMties
for the Year Ended 3l lrarch 2024

Notog

Unrlatrlctcd
tund
t

RD3ffi
tund
f

m2a
Tot!l
tund!

€

2U23
Tot l
tund3

t

INCOHE A'iD ENDOV' EI{TS FRO

Donations and legacies

Sandford Award

lnvestrneot income

Total

18,000

15,200

124

18,000

15,2m

124

15,000

EXPENITITURE OiI
Charltabb actMtios
Sandford Award

2

9

33.328

32,MO

33.328

32,040

1,2ffi

't,2u

68,983

70,271

15,047

3,120

11 ,927

't1,927

57,056

NET INCOfl E'(EXPEI{DIIURE)

Tran3foE bgtwen fuadr
l{.t movsmor ln fundt
RECOT'CILIATIOT{ OF FUI{DS

Tolal tunds brought fo.ward

TOTAL FUNDS CARRIEO FORWARO

'1,248

'l,288

68,983

70,271 68,983

The notes brm part ot lhese fnancial stalements
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Heritaoe Education Trusl

llotea to the Financial Statornents
lor tho Year Endcd 31 ilarch 202't

1. ACCOUNTING POLICIES

Balir of p.rparlng tho inarrcial ltatsmsnts
The financial staterneoE of the ctlariBle company, whidt is a ptblic bon€lit entity under FRS 102, havs b€€n
prepared in acco.darEe wfi the Cnariti.)s SORP (FRS 102)'Accountrp and Reporting by Charities: Statement
of Recommended Pradice applicaue to charilies prepadng then accounts in acEordance with the Fimncial
Repo{tirE Standard apdbable in the UK ard Repuuic of lrdand (FRS 102) (€,ffedive 1 January 2019)', Financial
Reporting Standard 102 Th€ Financial Reporling Sfandard applicable in lhe UK and R€public of lrsland'and ths
Companies Ac't 2006. The financial statements haw been Fepared under iie historical co6t convention.

The dla ,ty ,s a compaoy limited by guararfee registar€d in England and Wales.

lncoflre
Donalins recoenisad in the Stabm€nt o, Fimncjd Acii\rities on€s Ole cfisrity has onlitorneIt b tE turlds, it is
p(obable that tho incoane wll be rscaived, and lhe arnou.( can b€ meau(Bd Gliably-

Sandfgrd Award incorne is recogniz€d when it is roceived.

lnvestmefit incqne is rccognised *,hen it is received.

Erpenditurr
Liatilities are recognised as expenditu.e as soon as tl|ere is a legal o. constsudive obl(Jatbn cqnmiling the cha,ity
to that expeaditure. it is probable thaf a Fansfer of ecooo.nic benefts wil be r€quired in setdement and the amount
of the odigatiofl can bg measured rdiably. Exp€nditurB is accounted lor on an accfuds basis and has b€an
dassmed under hoadings that aggregate dlcGts related b ttle catego{y. mlere cosb cannot be dir8c{y atfibuted
to pattjqlar hesdings, they have been allocated io activities oo a basb consistent with the use of resources.

lntrnglblo ir.d 88.ot3
lntangible fixsd assets Iepresert the vrebsite of the charity wtrich is amortised over 5 yeaE.

Tanglbb fuld ..r.t'
Deprcdation is provid€d at lhe fo{owing annual rate6 in order !o ffite off each 6set ovsr its esiirnated usoful
tib.

Computer €quipment - 33% ql cct

Taxation
The cha.ity is exemd fiom corpqatim tax on its dtaritaue activities.

Fund acco.nrlhg
Unr€stired funds can be us€d in accordance wih fl9 charitabl€ otiectiyss at fre discr€,lioo ot the tusEes.

R€stsictod funds can ody b€ us€d for parlicular l€slricl€d purposes wi0rin the objscls of ths dlarity. R€sticlioos
aris€ when sp€cifi€d by the donor or wtlen funds are raised for padicular rEstricted purpos€s-

Further explanation o, the mtJe and purpGe of each tund is induded in the notes to the financial staternents.

2. II{VESTTEffi INCO E

Bank interest

2Vl1
t
_E

2023
f

47

The not6s brrn pad ot thesa fmncid stabrEr{s

Page 7



3.

At 31 March 2023

6. TANGIBI-E FDGD ASSETS

cosT

At'l April 2023 and 31 l,lhrtcf]. 2024

DEPRECI,ATIOT'
At 1 April 2023
Charge for year

Al 31 March 2024

Heritaqs Education Tru6t

Nde! to the Financial Slatarents - con0nu€d
for the Year Eided 3l lrch 202/i

r.|ET rircolE (EXPEIUTURE)

Net incqne(expenditr.B) is siabd afrer charging/(creditiig):

AXORTISATloT{
At 1 April 2023
Cha.ge for year

Al31 Ma.ch 2024

20121

I
144

,t,2a7

2sit3
C

114
1,247

Depreciiation - owned ass€ts
Wobsite arnorlisation

it. TRUSTEES' REITUNERA]IOI{ AXD BETIEFTTS

Th€re \rete no tsustees' remuneration or other beriefib ior the year erid€d 31 March 2024 noa for tle year endcd
31 MarEtr 2023.

Truats€3' sxpans€s

There werE no trusbes'e,eenses pai, for the )rear ended 31 Mardt 2024 nor br the !r€{r endod
31 Mardr 2023-

5. INTANGIALE FXEO ASSETS
Web!ite

cosT

At 1 Apdl 2023 and 31 March 2024 6,435

t

TITI BOOi( VALUE
At 31 March 2024

NET BOOK VALUE
At 31 March 2024

r,929
't,287

3,216

Gomputer
equipr|enl

e

173
148

:,,2
lfo6

,t28

277At 31 March 2023

Page 8 @ntinued.-.

450



Heritaoo Education Trust

Notes to tlle Fin nchl Stdemsnta - continued
for the Yoar Endcd 3'l lrarch 202/t

7. DEBTORS: AXOUNTS FALUNG OUE YvlTHlN ONE YEAR

Prepayments and accrued income

8. CREDITORS: AXOlrt{TS FALUIIG DUE wlTHIN Ol{E YEAR

Accruals and defered income

2fir1
e

2023

€

1,13

2021

t
960

2li,23

€

1.050

960 1,050

AI1Jt^23

f

tlet
movemont

ln funds
f

Transisrs

batrron
funds

e

AI
31.321

G

Unrrrtrictsd furdr
Gene.d fund

Roltrlc{ed tund!
Heritag€ Lonery Pro.iect costs

TOTAL FUNOS

Net rnoverneflt in funds, induded in the abcire are as ldloiys:

68,983

68,983

1,28

1,288

70,271

Unirstlcted tunds

General fund

R$tictrd fundt

lncomtGg

nSaoutqta

€

Roaoutca!

oxland€d
G

fove.nerlt
ln ftlnds

€

70,271

1,288

TOTAL FUNDS

ComparatlvGr ior moycrnent in fundg

Un]ratrlct d fundi
General fund

Re!tricted fund!
Heritage Lotlory Proircl co6ts

TOTAL FUNOS

Net

movemS,

ln lunds
c

Tr.nsIcrs
betuoo.r

tunds

C

AI
31.3,8

€

33,328 (32,040)

33,328 (32,040)

12,*2 2,356

(63s)

,l1.1?,2
e

1,288

68,98354,065

2,991

57,056

Page I

11,927

(2,356)

68,983

9. HOVETENT IT{ FUNDS

conlinued...



9.

Horitaos Edircation TruC

l|o(oa to tlE FlrEnclil Sl orpntr - cor inuod
tor tlro Year Endod 3t Xarch 2ul4

f,OVEIEIIT l FUilDS - condnued

Compara0lr net movefient ln furds, irduded in ttE abwe are as fuIow:E:

lncomlr|g Rsoutcaa
re3ouroaa expendod

8e
owltront ln

tundg
f

15,U7 (2,485) 't2,s2

(635) (635)

15,047 (3.120) 11,927

Restrkrled Fundsi

Heritage Lottery Projec{ co6ts - These cGts related to pmfessional iees, website dovdoprnent and staff cosG in
delivering lhe Sandford awards related specifc projecl

Transrers b.tw€on ftrnds

IO. RELATEO PARTY DISCLOSURES

Thers rr3re no related party t 'ansaclbns during the pedod.

Unrcitri.isd tunda

Goneral fund

R6trlct€d fund.

H€ribge LoUery Proiect co6ts

TOTAL FU DS

A bansfer ot e2,356 was m8d€ to recognise th€ cofibihrtion to reseryes made by Ule Nationd Lotbry Heriiage
Fund br Ule Sandbrd Prriect.

Page 10



DICOXE AND ENTX)TY EI{TS

Donaton3 and hgEciea

Oonalkxls

Sandford Award

Grants

lnregtrer lncorne

Bank interest

Totd incomlng rasourcoa

EXPEXDITURE

Charltabb .ctlvfties
Evsnt cGts

Support c6tt
anagsnant

Mva.tisitE
Training

Amorlbalion of web6it6

Computer equipment

Sdarbs
Printing & StaliorEry

Travel & Subsistenca

Softrare Ccts
Sub6crtFions

Goveman@ co3l3
Accountancy f€es

Total resources expe.dod

Not lncoino

Heritaoe Education Trust

Detalled Staterncnt of Flnancial Acdvltbs
for the Year EMed 31 arch 202i1

Thb page do€s not iorm part of the statubry fimrcial
statemonts.

€t
2021

15,2m

18,000

2023

15,000

33,200

124

33.328

1,287

15,000

47

15,M7

(15)

300

1,287

1il8

350

335

900

1,287

14
4,119

98

6,723
'l/t0

'13

29,793

960

32,040

1,288

1,720

1,050

3,1m

11,927
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Heritage Education Trust

Report of the Trustees
for the Year Ended 31 March 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report  with
the financial statements of the charity for the year ended 31 March 2022. The trustees have adopted the provisions  of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing  their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS  102)
(effective 1 January 2019). 

OBJECTIVES AND ACTIVITIES
Objectives and aims
To promote and recognise quality in, and concerning, heritage sites and historic properties to allow meaningful  access
and understanding for all.

Charitable Objects:
The advancement of the education of the public in general and young people in particular in history, art, architecture  and
other environmental subjects through the study of historic buildings, their contents, surroundings and  historic
landscapes.

The Trust, in partnership with Bishop Grosseteste University (BGU), is committed to the following aims:
- To ensure that the Sandford Awards for Heritage Education continue to thrive, and to look for ways to further  develop
them.
- To promote widely and thoroughly the good practice that exists at Sandford Award holding sites.
- To encourage the development and maintenance of standards of education at all levels at heritage sites and  historic
properties.

Significant activities
Cultural Recovery Funding in 2021 enabled Heritage Education Trust (HET) to begin a modernisation process through  a
post-pandemic recovery plan based on sector consultation which included: an ambitious business plan, piloting  online
assessment, enhanced partnership with Group for Education in Museums, recruiting additional volunteer assessors  and
sharing innovative practice and academic research. The Trust delivered successful training sessions and  profile-raising
events in partnership with Group for Education in Museums. HET's recovery plan's practical actions are enabling  the
sector to build excellent learning provision, take positive steps to enhance inclusion, and build robust peer  support
networks. Findings from project evaluation demonstrate HET's actions are valued and are helping the sector to  build
resilience by developing an inclusive culture of self-reflection, building confidence and enabling learning teams to  have
a greater voice within their organisation.

Public benefit
In deciding on the activities of the charity, the trustees have had due regard to the Charity Commission's guidance  on
public benefit.

Volunteers
Heritage Education Trust is run by volunteers. A panel of 35 volunteer assessors, four of whom are also Trustees  in
addition to 12 volunteer assessors in training- is responsible for assessing applicants for the Sandford Award. The  panel
is made up of museum educators and heritage and education consultants.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
The Heritage Education Trust is the only body in the UK to provide independent quality assurance for heritage  learning
through the annual Sandford Awards. The Award is currently held by almost 200 heritage sites. During the period  April
2021 - March 2022- 34 heritage sites and services were assessed for a Sandford Award.

FINANCIAL REVIEW
Financial position
At the year end the charity has total reserves of £41,947 (2021: £8,759) of which £38,956 (2021: £8,759)  were
unrestricted and £2,991 (2021: £nil) were restricted.

Reserves policy
The fees paid by sites when they apply for the Sandford Award (£350 in 2021) are held by BGU and fund the cost  of
administering the Award. The reserves currently held by HET are: to mitigate the potential impact of any shortfall  in
running costs; and to promote the uptake of the Sandford Award. Due to funding received in the year the reserves  are
currently above this level.
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Heritage Education Trust

Report of the Trustees
for the Year Ended 31 March 2022

FINANCIAL REVIEW
Going concern
The operating model and online assessment for the Sandford Award, developed as a result of the financial impact of  the
pandemic on HET's core business has enabled operations to continue. Award holders reapply consistently every  five
years, with very little drop off. However, growth in the numbers of applicants - which is the driving force behind  the
financial model of the trust - is held back by issues around marketing and staff capacity.

The Culture Recovery Fund evaluation highlighted issues with the move to online assessment compared to the  pre
pandemic face-to-face assessment. Notable were the difficulties for both the assessor and applicant in being able to  get
a good understanding of the service and true feel of the site and the awe, wonder and responses from pupils without  a
face-to-face visit. The lack of staff capacity constrains the number of applications which can be assessed and the  ability
to develop the Award in response to demand, as well as the ability to fundraise to develop the offer. Through  delivering
successfully the National Lottery Heritage funded Sandford Cascade Project (2015-2019) the Trust is aware of  the
opportunities to promote heritage learning with schools and other education providers and raise teachers'  awareness
and understanding of what the award/kitemark means; the value and importance of heritage learning in  curriculum
delivery and the Sandford Award kitemark in supporting good practice.

The Trust seeks to mitigate the potential impact of returning to face-to-face assessment by:

1. exploring with Historic Royal Palaces a renewed partnership following the withdrawn sponsorship in 2020
2. applying for funding through Research England in partnership with Bishop Grosseteste University to support

our part time administrator's salary costs
3. exploring a tiered pricing structure to support smaller venues with tighter budgets in applying for a Sandford

Award 
4. reviewing the interval between reassessments of Sandford Awards (currently 5 years) to strengthen recovery

and increase income 
5. exploring further the promotion of the Sandford Award in schools and making it a regular agenda item at board

meetings
6. increased and wider promotion of the Heritage Education Trust and Sandford Award by continuing partnership

work with Group for Education in Museums

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, its memorandum and articles of association and constitutes  a
limited company, listed by guarantee, as defined by the Companies Act 2006.

Recruitment and appointment of new trustees
There is no formal recruitment or application process. New members of the Board are nominated by current  members
and, if agreed, their appointment is confirmed by a resolution passed at a meeting of the Trustees.
In nominating individuals for appointment, the Trustees consider in particular the skills, knowledge and  experience
needed for the effective administration of the Trust. As partners of the Trust, BGU may nominate up to three  individuals
to serve as trustees. The trustees appoint one of their number to be the Chair of the Trust for such term of office as  they
determine.

On appointment, Trustees who also act assessors receive a variety of relevant documentation (eg job  description,
assessors' handbook, procedures for conducting online assessment, reporting template). They also shadow two or  more
current assessors in order to fully understand their role and the standard needed for an applicant to achieve a  Sandford
Award. Support is provided by the Sandford Award Administrator. Nothing is currently in place for the formal  induction
and training of trustees who are not assessors. This is under review.

Organisational structure
In addition to the Board of Trustees and the Panel of Assessors appointed by Trustees, the Trust has the support of  a
part-time paid Sandford Award Administrator.

Under the terms of the MOU with BGU the post holder is appointed under the terms and conditions for employment  of
the University; manages the assessment and awarding process; acts as administrator to the Board of Trustees; and  is
responsible to the University's Heritage Innovation Manager.

Decisions in relation to the overall management of the Trust, policies and procedures, and recipients of the  Sandford
Award are made by the Trustees in conjunction with BGU as appropriate.
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Heritage Education Trust

Report of the Trustees
for the Year Ended 31 March 2022

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
02080758 (England and Wales) 

Registered Charity number
297311

Registered office
Bishop Grosseteste University
Longdales Road
Lincoln
Lincolnshire
LN1 3DY
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Mr J A Hamer (Chairman) (resigned 14.4.22) 
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Independent Examiner
Wright Vigar Limited
Chartered Accountants & Business Advisers
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Chief Executive Officer
Dr T Borman

Approved by order of the board of trustees on 30 November 2022 and signed on its behalf by: 

Dr T J Borman - Trustee 
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Independent Examiner's Report to the Trustees of
Heritage Education Trust

Independent examiner's report to the trustees of Heritage Education Trust ('the Company') 
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2022. 

Responsibilities and basis of report 
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible  for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act'). 

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006  Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as  carried
out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed  the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act. 

Independent examiner's statement 
I have completed my examination. I confirm that no matters have come to my attention in connection with  the
examination giving me cause to believe: 

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than  any

requirement that the accounts give a true and fair view which is not a matter considered as part of  an
independent examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of the Statement  of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing  their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland  (FRS
102)). 

I have no concerns and have come across no other matters in connection with the examination to which attention  should
be drawn in this report in order to enable a proper understanding of the accounts to be reached. 

Paul Colcomb FCCA
Wright Vigar Limited
Chartered Accountants & Business Advisers
15 Newland
Lincoln
Lincolnshire
LN1 1XG

30 November 2022
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Heritage Education Trust

Statement of Financial Activities
for the Year Ended 31 March 2022

2022 2021
Unrestricted Restricted Total Total

fund fund funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 25,002 24,735 49,737 31,800

Investment income 2 - - - 4

Total 25,002 24,735 49,737 31,804

EXPENDITURE ON 
Charitable activities 
Sanford Award 1,700 14,849 16,549 12,600

Other - - - 20,100

Total 1,700 14,849 16,549 32,700

NET INCOME/(EXPENDITURE) 23,302 9,886 33,188 (896)
Transfers between funds 9 6,895 (6,895) - -

Net movement in funds 30,197 2,991 33,188 (896)

RECONCILIATION OF FUNDS 
Total funds brought forward 8,759 - 8,759 9,655

TOTAL FUNDS CARRIED FORWARD 38,956 2,991 41,947 8,759

The notes form part of these financial statements
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Heritage Education Trust

Balance Sheet
31 March 2022

2022 2021
Unrestricted Restricted Total Total

fund fund funds funds
Notes £ £ £ £

FIXED ASSETS 
Intangible assets 5 5,793 - 5,793 -
Tangible assets 6 435 - 435 -

 6,228 - 6,228 -

CURRENT ASSETS 
Debtors 7 - 1,090 1,090 -
Cash at bank 34,165 1,901 36,066 15,975

 34,165 2,991 37,156 15,975

CREDITORS 
Amounts falling due within one year 8 (1,437) - (1,437) (7,216)

NET CURRENT ASSETS 32,728 2,991 35,719 8,759

TOTAL ASSETS LESS CURRENT LIABILITIES 38,956 2,991 41,947 8,759

NET ASSETS 38,956 2,991 41,947 8,759

FUNDS 9
Unrestricted funds 38,956 8,759
Restricted funds 2,991 -

TOTAL FUNDS 41,947 8,759

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the  year
ended 31 March 2022. 

The members have not required the company to obtain an audit of its financial statements for the year  ended
31 March 2022 in accordance with Section 476 of the Companies Act 2006. 

The trustees acknowledge their responsibilities for 
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of  the

Companies Act 2006 and 
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company  as

at the end of each financial year and of its surplus or deficit for each financial year in accordance with  the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies  Act
2006 relating to financial statements, so far as applicable to the charitable company. 

These financial statements have been prepared in accordance with the provisions applicable to charitable  companies
subject to the small companies regime. 

The financial statements were approved by the Board of Trustees and authorised for issue on 30 November 2022  and
were signed on its behalf by: 

Dr T J Borman - Trustee 

The notes form part of these financial statements
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Heritage Education Trust

Notes to the Financial Statements
for the Year Ended 31 March 2022

1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have  been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:  Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the  Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January  2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic  of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical  cost
convention. 

The charity is a company limited by guarantee registered in England and Wales.

Income 
Donations recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it  is
probable that the income will be received and the amount can be measured reliably.

Investment income is recognised when it is received.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing  the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement  and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis  and
has been classified under headings that aggregate all cost related to the category. Where costs cannot  be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the  use
of resources.

Intangible fixed assets 
Intangible fixed assets represent the website of the charity which is amortised over 5 years.

Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its estimated  useful
life. 

Computer equipment - 33% on cost 

Taxation 
The charity is exempt from corporation tax on its charitable activities.

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

2. INVESTMENT INCOME 
2022 2021

£ £
Bank interest - 4
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Heritage Education Trust

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

3. NET INCOME/(EXPENDITURE) 

Net income/(expenditure) is stated after charging/(crediting): 

2022 2021
£ £

Depreciation - owned assets 25 -
Website amortisation 642 -

4. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 31 March 2022 nor for the year  ended
31 March 2021. 

Trustees' expenses 

There were no trustees' expenses paid for the year ended 31 March 2022 nor for the year  ended
31 March 2021. 

5. INTANGIBLE FIXED ASSETS 
Website

£
COST
Additions 6,435

AMORTISATION
Charge for year 642

NET BOOK VALUE
At 31 March 2022 5,793

At 31 March 2021 -

6. TANGIBLE FIXED ASSETS 
Computer
equipment

£
COST
Additions 460

DEPRECIATION
Charge for year 25

NET BOOK VALUE
At 31 March 2022 435

At 31 March 2021 -

7. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2022 2021

£ £
Other debtors 1,090 -
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Heritage Education Trust

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2022 2021

£ £
Trade creditors 459 6,316
Accruals and deferred income 978 900

 1,437 7,216

9. MOVEMENT IN FUNDS 
Net Transfers

movement between At
At 1.4.21 in funds funds 31.3.22

£ £ £ £
Unrestricted funds 
General fund 8,759 23,302 6,895 38,956

Restricted funds 
Heritage Lottery Project costs - 9,886 (6,895) 2,991

TOTAL FUNDS 8,759 33,188 - 41,947

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 25,002 (1,700) 23,302

Restricted funds 
Heritage Lottery Project costs 24,735 (14,849) 9,886

TOTAL FUNDS 49,737 (16,549) 33,188

Comparatives for movement in funds 

Net
movement At

At 1.4.20 in funds 31.3.21
£ £ £

Unrestricted funds 
General fund 9,655 (896) 8,759

TOTAL FUNDS 9,655 (896) 8,759

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 4 (900) (896)

Restricted funds 
Heritage Lottery Project costs 31,800 (31,800) -

TOTAL FUNDS 31,804 (32,700) (896)
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Heritage Education Trust

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

9. MOVEMENT IN FUNDS - continued 

Restricted Funds:

Heritage Lottery Project costs - These costs related to professional fees, website development and staff costs  in
delivering the Sandford awards related specific project.

Transfers between funds 

During the period transfers were made from the Heritage Lottery Fund to unrestricted funds totalling £6,895.  This
represents fixed assets purchased out of restricted funds where the restriction was fulfilled on purchase.

10. RELATED PARTY DISCLOSURES 

There were no related party transactions during the period.
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Heritage Education Trust

Detailed Statement of Financial Activities
for the Year Ended 31 March 2022

2022 2021
£ £

INCOME AND ENDOWMENTS

Donations and legacies
Donations 15,000 -
Grants 34,737 31,800

 49,737 31,800

Investment income
Bank interest - 4

Total incoming resources 49,737 31,804

EXPENDITURE

Charitable activities
Event costs 356 -

Support costs
Management
Advertising 90 -
Professional fees 13,559 12,600
Training 900 -
Amortisation of website 642 -
Computer equipment 25 -

 15,216 12,600

Governance costs
Accountancy fees 977 900
Legal and professional fees - 19,200

 977 20,100

Total resources expended 16,549 32,700

Net income/(expenditure) 33,188 (896)

This page does not form part of the statutory financial statements
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Heritage Education Trust

Report of the Trustees
for the Year Ended 31 March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report  with
the financial statements of the charity for the year ended 31 March 2021. The trustees have adopted the provisions  of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing  their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS  102)
(effective 1 January 2019). 

OBJECTIVES AND ACTIVITIES
Objectives and aims
To promote and recognise quality in, and concerning, heritage sites and historic properties to allow meaningful  access
and understanding for all.

Charitable Objects:
The advancement of the education of the public in general and young people in particular in history, art, architecture  and
other environmental subjects through the study of historic buildings, their contents, surroundings and  historic
landscapes.

The Trust, in partnership with Bishop Grosseteste University (BGU), is committed to the following aims:
- To ensure that the Sandford Awards for Heritage Education continue to thrive, and to look for ways to further  develop
them.
- To promote widely and thoroughly the good practice that exists at Sandford Award holding sites.
- To encourage the development and maintenance of standards of education at all levels at heritage sites and  historic
properties.

Significant activities
As part of the business planning process supported by Tricolor Associates and funded by the National Lottery  Heritage
Fund's emergency programme, the Trust surveyed and interviewed over 110 recipients, judges, non-applicants  and
sector stakeholders to assess the current and future viability of the award.

The development, implementation and evaluation of an online assessment model in lieu of the Trust's usual practice  of
conducting on-site visits. Such visits were not possible due to the pandemic. Currently all applicants are  assessed
online and the intention is to continue this approach in 2022.

Public benefit
In deciding on the activities of the charity, the trustees have had due regard to the Charity Commission's guidance  on
public benefit.

Volunteers
Heritage Education Trust is run by volunteers. A panel of 33 volunteer assessors, three of whom are also Trustees,  is
responsible for judging applicants for the Sandford Award. The panel is made up of museum educators and  heritage
and educational consultants.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
The Heritage Education Trust is the only body in the UK to provide independent quality assurance for heritage  education
through the annual Sandford Awards. The Award is currently held by over 200 heritage sites. During the period  April
2020 - March 2021 13 heritage sites were assessed for the Award.

The development of a new website. This will offer a more comprehensive service to potential applicants and enable  HET
to expand its role as a sector leader in sharing good practice in heritage learning. Training to be received by HET  staff
will enable the site to be updated and managed independently.

The recent survey indicated that stakeholders are proud of having the Sandford Award and articulated its main value  as
being a benchmark against other organisations in the heritage sector, a morale booster and useful advocacy tool  for
learning teams within their own organisations, and a marker of quality, particularly to others in the heritage sector.

FINANCIAL REVIEW
Financial position
At the year end the charity has total reserves of £8,759 (2020: £9,655). All of these reserves are unrestricted.

Reserves policy
The fees paid by sites when they apply for the Sandford Award (currently £350) are held by BGU and fund the cost  of
administering the Award. The reserves currently held by HET are: to mitigate the potential impact of any shortfall  to
cover six months running costs; and to promote the uptake of the Sandford Award.
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Heritage Education Trust

Report of the Trustees
for the Year Ended 31 March 2021

FINANCIAL REVIEW
Going concern
Audience research indicates that as a result of the pandemic and other factors many heritage sites are  under
considerable financial pressure. Cost is a major reason why sites do not apply for the Sandford award and the  current
£350 application fee could not, therefore, be increased without the risk of reducing the number of applicants.
As a result of the impact of the pandemic HET lost the sponsorship (£10,000/year for five years) previously  received
from Historic Royal Palaces.
We are seeking to mitigate the potential impact of these uncertainties by:
- reducing expenditure by currently moving to online rather than on-site assessment visits;
- seeking funding for a part-time, fixed-term development officer with a remit to increase the reach of HET/Sandford  (eg
by more vigorous marketing - particularly in schools and colleges; using the resources of BGU to widen the support  to
sites);
- exploring the development of a membership/subscription model.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, its memorandum and articles of association and constitutes  a
limited company, listed by guarantee, as defined by the Companies Act 2006.

Recruitment and appointment of new trustees
There is no formal recruitment or application process. New members of the Board are nominated by current  members
and, if agreed, their appointment is confirmed by a resolution passed at a meeting of the Trustees.
In nominating individuals for appointment, the Trustees consider in particular the skills, knowledge and  experience
needed for the effective administration of the Trust. As partners of the Trust, BGU may nominate up to three  individuals
to serve as trustees. The trustees appoint one of their number to be the Chair of the Trust for such term of office as  they
determine.

On appointment, Trustees who also act assessors receive a variety of relevant documentation (eg job  description,
assessors' handbook, procedures for conducting online assessment, reporting template). They also shadow two or  more
current assessors in order to fully understand their role and the standard needed for an applicant to achieve a  Sandford
Award. Support is provided by the Sandford Award Administrator. Nothing is currently in place for the formal  induction
and training of trustees who are not assessors. This is under review.

Organisational structure
In addition to the Board of Trustees and the Panel of Assessors appointed by Trustees, the Trust has the support of  a
part-time paid Sandford Award Administrator.

Under the terms of the MOU with BGU the post holder is appointed under the terms and conditions for employment  of
the University; manages the assessment and awarding process; acts as administrator to the Board of Trustees; and  is
responsible to the University's Heritage Innovation Manager.

Decisions in relation to the overall management of the Trust, policies and procedures, and recipients of the  Sandford
Award are made by the Trustees in conjunction with BGU as appropriate.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
02080758 (England and Wales) 

Registered Charity number
297311

Registered office
Bishop Grosseteste University
Longdales Road
Lincoln
Lincolnshire
LN1 3DY
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Report of the Trustees
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Independent Examiner's Report to the Trustees of
Heritage Education Trust

Independent examiner's report to the trustees of Heritage Education Trust ('the Company') 
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2021. 

Responsibilities and basis of report 
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are  responsible
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act'). 

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006  Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as  carried
out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed  the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act. 

Independent examiner's statement 
I have completed my examination. I confirm that no matters have come to my attention in connection with  the
examination giving me cause to believe: 

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than  any

requirement that the accounts give a true and fair view which is not a matter considered as part of  an
independent examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of the Statement  of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing  their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland  (FRS
102)). 

I have no concerns and have come across no other matters in connection with the examination to which attention  should
be drawn in this report in order to enable a proper understanding of the accounts to be reached. 

Paul Colcomb FCCA
Wright Vigar Limited
Chartered Accountants & Business Advisers
15 Newland
Lincoln
Lincolnshire
LN1 1XG

10 December 2021
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Heritage Education Trust

Statement of Financial Activities
for the Year Ended 31 March 2021

2021 2020
Unrestricted Restricted Total Total

fund fund funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies - 31,800 31,800 -

Investment income 2 4 - 4 16

Total 4 31,800 31,804 16

EXPENDITURE ON 
Charitable activities 
Sanford Award - 12,600 12,600 -

Other 900 19,200 20,100 462

Total 900 31,800 32,700 462

NET INCOME/(EXPENDITURE) (896) - (896) (446)

RECONCILIATION OF FUNDS 

Total funds brought forward 9,655 - 9,655 10,101

TOTAL FUNDS CARRIED FORWARD 8,759 - 8,759 9,655

The notes form part of these financial statements
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Heritage Education Trust

Balance Sheet
31 March 2021

2021 2020
Unrestricted Restricted Total Total

fund fund funds funds
Notes £ £ £ £

CURRENT ASSETS 
Cash at bank 15,975 - 15,975 9,877

CREDITORS 
Amounts falling due within one year 4 (7,216) - (7,216) (222)

NET CURRENT ASSETS 8,759 - 8,759 9,655

TOTAL ASSETS LESS CURRENT LIABILITIES 8,759 - 8,759 9,655

NET ASSETS 8,759 - 8,759 9,655

FUNDS 5
Unrestricted funds 8,759 9,655

TOTAL FUNDS 8,759 9,655

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the  year
ended 31 March 2021. 

The members have not required the company to obtain an audit of its financial statements for the year  ended
31 March 2021 in accordance with Section 476 of the Companies Act 2006. 

The trustees acknowledge their responsibilities for 
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of  the

Companies Act 2006 and 
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company  as

at the end of each financial year and of its surplus or deficit for each financial year in accordance with  the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies  Act
2006 relating to financial statements, so far as applicable to the charitable company. 

These financial statements have been prepared in accordance with the provisions applicable to charitable  companies
subject to the small companies regime. 

The financial statements were approved by the Board of Trustees and authorised for issue on 10 December 2021  and
were signed on its behalf by: 

Dr T J Borman - Trustee 

The notes form part of these financial statements
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Heritage Education Trust

Notes to the Financial Statements
for the Year Ended 31 March 2021

1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have  been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:  Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the  Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January  2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic  of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical  cost
convention. 

The charity is a company limited by guarantee registered in England and Wales.

Income 
Donations recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it  is
probable that the income will be received and the amount can be measured reliably.

Investment income is recognised when it is received.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing  the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement  and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis  and
has been classified under headings that aggregate all cost related to the category. Where costs cannot  be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the  use
of resources.

Taxation 
The charity is exempt from corporation tax on its charitable activities.

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

2. INVESTMENT INCOME 
2021 2020

£ £
Bank interest 4 16

3. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the year  ended
31 March 2020. 

Trustees' expenses 

There were no trustees' expenses paid for the year ended 31 March 2021 nor for the year  ended
31 March 2020. 
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Heritage Education Trust

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

4. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2021 2020

£ £
Trade creditors 6,316 -
Accruals and deferred income 900 222

 7,216 222

5. MOVEMENT IN FUNDS 

Restricted Funds:

Heritage Lottery Project costs - These costs related to professional fees, website development and staff costs.

6. RELATED PARTY DISCLOSURES 

There were no related party transactions during the period.
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