EASTCOMBE

r\ﬁn
O

Scouts

Eastcombe Scout & Guide
Group

SCOUT & GUIDE GROUP

Cfé)
Girlguiding

Eastcombe Scout & Guide Group

Trustees’ Annual Report for the Year Ending 31% December

2023

Reference and Administration Details

Charity Name:

Charity No: 297238

Eastcombe Scouts & Guides

Charity’s Principal Address: 23 Sibree Close, Bussage, Stroud, Glos, GL6 8DB

TRUSTEES: Ex-Officio - Appointment Name

CHAIRMAN ..., h S5 i h 28 2t Mrs Dilitehfield: ooz icumaisie. o
SECRETARY ..., MISSE Powell . L. cintinsiian b
TREASURER ........ovviiiiicciceee MrA Dendy =7l 2. 800 a0l iy
GROUP SCOUT LEADER ........ccoeevveeen Mr D Lodwig .o iR aesamena e
GROUP GUIDE LEADER .........coovviie. Mrs S Dalby........cooiiso i 25 50 5
TRUSTEE ...cccnitimmtiossismassinmmmeses sddsnsass MrKWalker.........ooooooiienieeeieeeeee

Structure, Governance And Management

Description of the charity’s trusts

The Group's governing documents are those of The Scout Association and The Guide
Association. They consist of a Royal Charters, which in turn gives authority to the Bye
Laws of the Associations and The Policy, Organisation and Rules of The Scout

Association and The Guiding Manual.

The Group is a trust established under its rules that are defined in its constitution.

The Trustees are appointed in accordance with the Policy, Organisation and Rules of The

Scout Association and The Guiding Manuai.

The Group Executive Committee, the members of which are the ‘Charity Trustees’ of the
Scout & Guide Group, which is an educational charity, manages the Group. As charity
trustees they are responsible for complying with legislation applicable to charities. This
includes the registration, keeping proper accounts and making returns to the Charity

Commission as appropriate.

This Group Executive Committee exists to support the Group Scout Leader and the Group
Guide Leader in meeting the responsibilities of their appointments and is responsible for:
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The maintenance of Group property;

The raising of funds and the administration of Group finance;

The insurance of persons, property and equipment;

Group public occasions;

Assisting in the recruitment of leaders and other adult support;

Appointing any sub committees that may be required;

Appointing Group Administrators and Advisors other than those who are elected.

Risk and Internal Control

The group has in place systems of internal controls that are designed to provide
reasonable assurance against material mismanagement or loss; these include 2
signatories for all payments and comprehensive insurance policies to ensure that insurable
risks are covered.

Obijectives and Activities

The objectives of the group are as for units of The Scout Association and The Guide
Association.

The Aim of The Group is to promote the development of young people in achieving their
full physical, intellectual, social and spiritual potentials, as individuals, as responsibie
citizens and as members of their local national and international communities. The method
of achieving the Aims of the Associations is by providing an enjoyable and attractive
scheme of progressive training, based on the Scout and Guide Promises and Laws and
guided by adult leadership.

The Group continues to attract a high number of youth members and all sections are
running close to capacity or have a waiting list.

Public Benefit Statement

The Group meets the Charity Commission's public benefit criteria under both the
advancement of education and the advancement of citizenship or community development
headings.

Achievements and Performance

The Group has maintained and improved the facilities provided for the use of the sections
but could benefit from greater participation of parents in the running of sections and the
support of the executive committee. :

The Group held a very successful Group Camp at Penn Wood Scouting Centre over the
weekend of 19th to 21st May which was attended by nearly 100 members from all sections
of The Group. The camp was significantly subsidised by The Group and supported by
Grants from the Chalford and Bisley Parish Councils.

The Eastcombe Guides section has been formerly removed from The Group and it's
account closed. The hire of hall by regular hirers and private functions increased by
approximately 25% over the year substantially adding to the Groups income. Gift Aid
increased by nearly 80% reflecting the return to a full year of Guiding & Scouting activities
following the Covid Pandemic.

The Group Annual General Meeting was held at the Group Headquarters on 17th October
2023 at which the Section Reports were received and the Parents Support Committee
Accounts for 2022 were adopted. The Chair and Secretary's appointments that were
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vacant at the previous AGM were confirmed and remaining Trustees were reappointed at
the meeting.

Financial Review
Financial Performance

The accounts have been drawn up on the receipts and payments basis, which is
consistent with the previous year and show a deficit on the year of £4291.72 The deficit is
mainly due to the Group Camp Subsidy and some section reducing their assets by
providing activity and camping programmes. The Groups assets stood at £45054.44 at the
year end.

Reserves Policy

The Group's policy on reserves is to hold sufficient resources to continue the charitable
activities of the group should income and fundraising activities fall short. The Group
Executive Committee considers that “The Group” should hold a sum equivalent to at least
6 months running costs of circa £10000 per year.

The Group held cash assets of approximately £5054.44 against this at year-end. This is
above the level required for operating expenses and is due to receipt of Local Restriction
Support Grants. The Trustees are considering using the excess funds to update the Main
Hall Heating and install Solar panel to reduce electricity consumption and to Refurbish the
Kitchen.

However this amount includes £3658.75 ear marked for support of all members of the
Group to assist with the cost of attending Jamborees, Special Camps, Expeditions and
other events or activities. As always there is some excess over the desired reserves due to
the accumulation of funds during the year to service the payment of Capitation fees early
in the following calendar year..

The Scout Association Short Term Charity Deposit account was closed by the Scout
Association during the year and deposited funds were transferred to The Charity Bank.

Investment Policy

The Group does not have sufficient funds to invest in longer-term investments. The Group
has therefore adopted a risk adverse strategy to the investment of its funds. All funds are
held in cash using only mainstream
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Eastcombe Scouts & Guides Group (Charity No 297238)
Receipts and Payments Account

For neyear | onotz023  |To| 317212023
Receipts and Payments
2023 2022
Unrestricted funds Unrestricted funds
£ £
Receipts
Donations, legacies and similar income
iViembership subscriptions 12,749.78 10,713.57
Less:Membership subscriptions paid on (National/County/Area/District) 6,957.50 5,806.00
Net membership subscriptions retained 5,792.28 4,907.57
Donations 1,125.00 3,512.04
Gift Aid 2,286.91 1,285.68
Capitation Refunds from Group/Guide District 597.50 809.90
Group Membership Fees(Received by Group) 1,394.00 996.00
Sub total 11,195.69 11,511.19
Grants
Maintenenace grant -
Other grants 300.00
Sub total - 300.00
Activities
Cutings 377.50 456.50
Camps 3,540.00 1,008.06
General 1,731.94 328.00
Sub total 5,649.44 1,792.56
Fundraising (gross)
Other fundraising activities : 138.17
Sub total = 138.17
Sundary Receipts
Badge, Handbooks etc 18.00 39.00
Hall Hire income 5,344.10 4,381.90
Scout Units Capitation paid to Group 4,010.00
Miscellaneous 685.99 2,741.51
Sub total 10,058.09 7,162.41
investment income
Bank & Building Society interest 768.68
The Scout Association Charity Deposit Account 92.87
Other investment income - =
Sub total 768.68 92.87
Total Gross Income 27671.90 | | 20,997.20 |
Asset and investment sales, etc. I L
Total receipts 2767190 | 20,997.20]
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Unrestricted funds

2023

2022

Unrestricted funds

Payments £ B
Premises
Telephone & Broadband 325.16 290.00
Water and Sewerage 124.46 87.09
Electricity and Gas . .
1,580.74 1,642.00
Insurance
1,809.13 1,597.59
Maintenance Repairs and Renewais
2,950.29 3,375.93
Improvements
1,021.88
Rent
Sub total 7,811.66 6,992.61
Grants
Grants
150.00 300.00
Sub total 150.00 300.00
Activities
General
peis 3,628.19 1,651.98
Camps 6,659.54 913.77
Outings 646.62 677.47
Equipment Consumables & Capital 1.535.24 1.577.141
E) . 3 .
Purchase of Badges 1.921.22 1.517.96
Hall Hire
Sub total 14,390.81 6,338.29
Sundry Payments
Group Membership Fees(Paid by Sections to Group) 1.390.00 1.042.19
Administration & Establishment Expenses
Capitation Refunds to Sections 522.50
Scout Units Capitation to District from Group 3.965.00
Training 32.97 40.00
Miscellaneous Payments 3.700.68 458.60
Sub total 9,611.15 1,540.79 »
Fundraising expenses
Other fundraising costs 2218
Sub total = 22.18
Total Gross Expenditure 3196362| | 15,193.87 |

Asset and investment purchases, etc.

Total payments

Net of receipts/(payments)

Cash funds last year end

Cash funds this year end

Consolidated Receipts and Payments Account 2023

1L

Il

_\_7'1

31,963.62] |

15,193.87|

-4291.7 5803.3
49,346.16 43,542.83
45,054. 49,346.16|
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Statement of assets and liabilities at the end of the year

31st Dec 2023

Unrestricted funds
(3

31st Dec 2022

Unrestricted funds
£

Cash funds

Bank current accounts

15,747.05

21,675.04

Bank deposit accounts

29,294.39

Building society accounts

The Scout Association Short Term Investment Service

27,586.62

Cash/Floats

13.00

48.50

Total cash funds

45,054.44

49,310.16

Other monetary assets

Tax claim

Debts due from the County/Area/District/Group

Insurance claim

Sub total

Investment assets

Investment property - detail

Quoted investments

Other investments - detail

Sub total

Non monetary assets for charity's own use

Badge stock

Shop stock

Other stock

Land and buildings

Motor vehicles

Scouting equipment, furniture etc

6,000.00

6,000.00

Other

Sub total

6,000.00

6,000.00

Liabilities

Accounts not yet paid

36.00

Expenses incurred but not invoiced

Subscriptions not yet paid

Loan - detail

Other liabilities

Sub total

Total Net Assets

Contingent liabilities and future obligations: None

0.00,

36.00

£45,054.44

£49,346.16

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees

on 19th August 2024 and signed on their behalf by

Signature Print Name
(/\j\OOL\A ‘\_\’ D J Lodwig Group Scout Leader
&M@i\ SLDalby | Group Guide Leader
H . C / A:J,‘,fy) A C Dendy Treasurer

Consolidated Receipts and Payments Account 2023
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Independent Examiner's Report to the Trustees of the
EASTCOMBE SCOUTS AND GUIDES GROUP

I report on the accounts of the Group for the year ended 315" December 2023, which comprise the Receipts
and Payments Account, the Statement off Assets and Liabilities and related notes.

This report is made solely to the trustees in accordance with Sections 145 of the Charities Act 2011. My work
has been undertaken so that | might state to the charity’s trustees those matters | am required to state to them
in an Independent Examiner’s report and for no other purpose. To the fullest extent permitted by law, | do not
accept or assume responsibility to anyone other than the charity and the charity's trustees for my examination
work.

Respective Responsibilities of Trustees and Examiner

The Group’s trustees are responsible for the preparation of the accounts. They consider that an audit is not
required for this year (under Section 144 of the Charities Act 2011 (the Charities Act)) and that an independent
examination is needed.

It is my responsibility to:
e Examine the accounts (under Section 145 the Charities Act);

e To follow the procedures laid down in the General Directions given by the Charity Commissioners (under
Section 145 (5) (b) of the Charities Act); and

e To state whether particular matters have come to my attention.
Basis of Independent Examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the Group and a
comparison of the accounts presented with those records. It also includes consideration of any unusual items
or disclosures in the accounts, and seeking explanations from you as trustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently | do not express an audit opinion on the view given by the accounts.

Independent Examiner's statement

In connection with my examination, no matter has come to my attention:

1. Which gives me reasonable cause to believe that in any material respect the requirements
e to keep accounting records in accordance with Section 130 of the Charities Act :and

e to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the 1993 Act

have not been met; or

2. To which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

......................................................................................................

....................................................................................................
.....................................................
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