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Structure Governance and Management

Governing document

Meanwhile Gardens Community Asscciation is a charitable company limited by guarantee
incorporated on 22" May 1987 and Is registered with the Charity Commlssioners. The
company was established under a Memorandum of Association, which establishes the
objects and powers of the company and is governed under its Articles of Asscciation. In the
evant of the company being wound up, members are required to contribute an amount not

exceeding £1.00.

Recruitment and Appointment of Management Committee

The directors of the company are also charity trustees for the purposes of charity law and
under the company’s Articles are known as members of the Management Committee. Under
the Articles of Association, the members of the Management Committee are elected from the
members of the Association at the AGM to serve for a period of cne year but may stand for
re-election. The Management Committee may consist of a minimum of 10 and a maximum

of 30 members, of whom no more than one third may be co-opted.

MGCA actively seeks to recruit Management Committee membetrs from the local community
and from users of its services, aiming to maintain a pool of varied skills and experience.

Committee Induction and Training

A pack of information for new committee members currently exists and is being revised and
updated to reflect current legislation and good practice.

All committee members are actively encouraged to take up training opportunities that wil
support them in their role. MGCA aims to hold regular strategic planning events at which all
the committee members gather to consider the aims and objectives of the organisation and

to review forward plans.

Risk Management

The Managemeant Committee aims to conduct a review of the major risks to which the charity
is exposed and to ensure systems are established to mitigate those risks. These procedures
are then periodically reviewed to ensure they continue to meet the needs of the charity.

Significant external risks to funding and the need to respond to the changing needs of our
local community mean that it is necessary to review and potentially diversify activities.
Internal contro! risks are minimised by the implementation of procedures for authorisation of
all transactions and projects. Procedures are in place to ensure regufar review of health and
safety considerations; this is a mandatory item on every Management Committee meeting

agenda.
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Organisational Structure

MGCA is governed by a voluntary Management Committee which includes local residents,
users of Meanwhile Gardens as well as representatives from other local organisations. The
Committee alms to increase its pool of varied skills and experience to respond fo the
changing needs of the organisation, be reflective of the local area and ensure MGCA is

operating under current legislation and good practice.
There is currently one main Committee that meets every 8 weeks. The Committee oversee

financial and strategic developments and are kept updated on our service delivery. As and
when needed, sub committees may be formed to oversee various specific developments.

The Project Manager is responsible for ensuring that the charity delivers the services
specified and that key performance indicators are met. The Project Manager is also
responsible for the day-to-day operational managemenrt of the Gardens and supervlsion of

the rest of the staff team.

Objectivas and Actlvities

The charity has defined a mission statement as follows:

“Meanwhile Gardens is an inspiring green space
at the heart of our inner city community”.

The charity aims to enhance the lives of residents in North Kensington and North
Westminster by providing open air, leisure, play, training and educational oppertunities in our
four-acre community park. MGCA seeks to work in accordance with sound environmental

principles and in partnership with tha local community.

To achieve these aims, the charity operates a number cf projects, in particular:

» The management and maintenance of a four-acre community park (“the Gardans”),

including a free skate park faciiity.
« A Stay and Play Centre - “The Playhut” - for parents and carers with chlldren up to

their sixth birthday.
A range of volunteering, educational and training opportunities supported by our

qualified and experienced staff.
A programme of community festivals, including activities and entertainment at the

annual Notting Hiill Carnival.

Achievements and Performance

Whilst Meanwhile Gardens started out as a temperary community project back in 1976, the
organisation is now firmly estabiished as a much loved, local community green space. With
a unique history that started with a vision of a local man, Jamie McCullough, who gained
support from the community, the local authority, and local businesses, a derelict stretch of

land began a great transformation.

MGCA is delighted to report that in 2018 we were awarded the Queen’s Award for Voluntary
Service, (QAVS), this is the highest award given to UK veolunteer groups. The QAVS s
equivalent to the MBE and recognises exceptional work done by volunteer groups in their

communities.




Community involvement
MGCA actively encourages local residents to be involved in the maintenance, development

and managemsnt of the green space and weicomes new volunteers on a regular basls.
Local people gain a wealth of skills and experience in horticuiture through voluntesring with
Meanwhile Gardens. Volunteering is a great way to mest other people, connect with the
local area and helps to reduce feelings of isolation and loneliness. Volunteering in the
Gardens alsc provides opportunities to be more physically active and improve one’s overall

health in supportive sessions lead by our staff,

We continue to foliow the Government's Covid regulations during the year and bought our
groups back together in mid April, it was great to have the various teams return. Everyone
was delighted to be back and we also had a surge of new volunteers join our various

sessions in the year.

People told our staff over and again how much they appreciated the Gardens and how
much they henefitted from belng in reguiar contact with the natural environment,

Partnerships & Collaborations

MGCA works in partnerships with other local organisations and embraces new opportunities
to increase community involvement and expand on our services to local residents.

Our well-established partnership projects include:-

The Meanwhile Wildlife Garden Project. Since 1994, Kensington & Chelsea MIND

have been located on the Gardens running a horticultural training and social
enterprise pregramme with opportunities to help recovery for local adults who have

long term mental health needs.

The Floating Classroom, a local educational charity, has been bringing visiting schoo!
groups into the Gardens since 2012 through their Garden Classroom and other
environment projects. We welcomed the Ficating Classroom back cnce restricticns
were eased and they utilised the Gardens for a few outdoor educational sessions for

schools and local community groups.

We saw the gradual return of visiting schools groups who also utilise the Gardens
independently, carrying out a range of activities as part of their environmental studies
including mini beast hunting, pond dipping, plant identification and even outdoor

fitnass,

The old factory building located at one end of the Gardens continues to pravide a
meeting and rehearsal space for our resident steel band, the Metronomes Steal Band

Orchestra. This arrangement has been on-going for over three decades. The
Metronomes are a thriving, inspiring community band and one of the UKs leading

steel bands.

During the year, we also kept in touch with the Natural History Museum who
expressed some interest in utitising our Garden to test their new outdoor educational

programme whilst their own Wildlife Garden was under major rencvation.




Our Projects, Events & Activities

Our Eco Therapy Project which Invoives light gardening sessions resumed once
government guidelines allowed, we wecomed our members back and everycns fully
embraced the opportunities to work on the Gardens and reconnect with gardening
friends and the Meanwhile staff team. This project provides a great way to learn
about “Life In The Garden” in a supportive, friendly environment, keep active and

meet other local people with similar interests,

We cancslled our corporate volunteering programme during the year which was a real
shame as many teams have enjoyed “team building or challenge days” over the

years. We hope tc resuma these opportunities in the naar future.

Our largest event of the year, the highly popular “Carnival Qasis” two-day event as
part of the Notting Hifl Carnival was sadly cancelled again due to the pandemic. In
previous years, our activities have atiracted many parents and carers with young
children, as we are known locally for providing a safe haven from the busy
overcrowded streets during what is Europe’s largest street festival with over a million

vigitors.

We kept in contact with many of our skating friends. They told us how our open
access skate park was their “mental casis” during the pandemic. Some skaters have
very kindly helped us to keep the bowls maintained. They also report issues of

concern to our office, which is incredibly helpful.

The Playhut

Set within the Gardens is the Playhut, a Stay & Play community faility that specifically works
with disadvantaged and isolated families, bringing them together to engage in social,
learning and cuitural activities. \We have a strong track record of working with families, in
particular of providing parenting support and advice to those with children up to their sixth
birthday. We welcome all families and raceive refarrals from the Early Years Team and

other agencies working with identified children in need of support.

Our small staff team at the Playhut provide a safe and stimulating play and learning
environment where children’s emotional, physical and cognitive needs can be developed
through play. The team also facilitale social contact betwean parents and carers, as well as
sign post users on to various support agencies. Our early years setting is a popular
coemmunity centre for bringing families together and preparing young children for starting

school,

After major renovation works, we were delighted to fully re-open our Playhut in May 2021
with an extended timetable of play sessions and many new families joining our membership.

New & On-going Developments

Further to the success of the “Grow Meanwhile” campaign, members of our Management
Committee worked to help form a new local body called CoMMET ~ "Couneil of Meanwhile,
Metronomes, Edenham & Trellick”. CoMMET’s main focus was to enable local residants
associations and community groups to have a direct voice in the boroughs plans for a new

housing development at the base of Trellick Tower.
For more information visit www, . commet.ord. Uk
13

—

—




Meanwhile Gardens aiso continued pulling together ideas for the future potential of the old
Factory Building to become a community-driven asset, and a firm base for a range of

inclusive projects,

Financial Review

The Association showed a surplus on unrestricted funds for the year of £13,114. At 31
March 2022 there were free reserves carried forward not tied up in fixed assets of £18,858
and restricted revenue funds of £40,262. The remalning restricted funds in the balance
sheet of £18,654 comprise the net book value of the Playhut and equipment,

Reserves Pollcy

The Managemeant Ccmmittee reviews the reserves policy on an annual basls and ars
committed to maintaining the raserves at the level recommended by the Charity Commission

of between 3 and 6 months running costs. For 2022/23 this amounts to between £54 500
and £109,000.The current unrestricted funds of £36,216 fall outside this range.

Principle Funders

MGCA continues to fundraise to support both ongolng overheads and new capital
developments during this year. We continue to be supported by a range of grant giving

bodies, particularly The Royal Borough of Kensington and Chelsea.

Plans for the Future

Other strategic priorities inciude:-
Securing a long lease on the Gardens including the Factory Site.

Securing ongeing funding to manage and maintain the Gardens with greater
community and volunteer involvement. In particular, we are seeking to increase core

funding to enhance our staffing capacity.
Increasing volunteering and training opportunities.

Developing the services for young children offered from the Playhut. We aim to
provide more cpportunities for beth children and their carers.

Maximlsing community use and enjoyment cf the Gardens with the development of
new community initiatives, including wider inclusion of marginalised groups.

Large scale capital programme tc renovate our four acre community garden including

the skate park.
Responsibilities of the Management Committee

Company law requires the Management Committee to prepare financial statements for each
financial year, which give a true and accurate view of the state of affairs of the charitable
company as af the balance sheet date, and of its incoming resources and application of
resources, including income and expenditure for the financial year. In preparing those
financial statements, the Management Committee follows best practice and aims 1o

» Select suitable accounting policies and apply them consistently;
Make judgments and estimates that are reasonable and prudent; and
Prepare financial statements on the going concern basis, unless it is inappropriate

to assume the company will continue on that basis.
0




The Management Committee is responsikle for maintaining proper accounting records which
disclose with reasonable accuracy at any time the financial position of the charitable
company and enable them to ensure that the financial statements comply with the
Companies Act 1985. The Management Committee is alsc responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention

and detection of fraud and other irregularities,

Members of the Management Committee

Members of the management committee are the directors for the purpose of company law
and trustees for the purpose of charity law; those who served during the year and up to the

date of this report are set out on page 1.

Public Benefit Statement

The trustees confirm that they have complied with the duty in section 4 of the Charities Act
2011 to have due regard to the Charlty Commission’s general guidance on public benefit

‘Charities and Public Bensfit'.
Meanwhile Gardens Community Association's charitable purpose Is to enhance the lives of
locai residents by providing leisure and educational opportunities in its community park.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association and Accounting and Reporting by Charities:

Statement of Recormnmended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2018) and the special provisions of Part 15 of the

Companies Act 2006 refating to small entities,

Approved by the management committee on the 215t of December 2022 and signed on its

behalf by:

- Trustee




MEANWHILE GARDENS COMMUNITY ASSOCIATION

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF MEANWHILE GARDENS COMMUNITY ASSOCIATION

 report on the accounts of the charity for the year ended 31 Marchk 2022, which are set out on pages 10 to 21,

Respectlve responsibllitles of trustees and examiner
The trustess, who are also the directors of Meanwhlle Gardeng Community Assaciation for the purposes of

company lew, are responsible for the preparation of the accounts, The trustess consider that an auailt Is rot
required for this year under sectlon 144(2) of the Charlfles Act 2011, the 2011 Act, and that an Independent

examination is nesded,
Having satisfied myself that the charlty Is not subject to audit under company law and is eligibie for indepsndent

gxamination, It Is my responsibllity to:
iy  examine the financial statements under section 145 of the 2011 Act;
to follow the procedures lald down In ths ganeral Cirections glven by the Charlty Commission under section

(if)
145(5)(k} of the 2011 Act; and
(i)  io state whether particular matters have come to my attention,

Basis of indepandent examiner's report
My examination was carrled out In sccordance with the genera! Dlrections given by the Charity Commission. An

axamination Includes a review of the accounting records kept by the charlty and a comparigon of the accounts
presented with those records. It also includes consldaration of any unusual items or disclosures in the accounts,
and saeking explanations from you as trustaes concarning any stch matters. The proceduras undsrtaken do not
provide ail the evidence that would be required in an audit and conssquantly no oplnlon is given as to whather
the accounts present & 'true and falr view' and the report Is Iimited fo those matters set out In the statement

below.

Independeant examiner's statament
In connection with my examination, no matter has come to my attention:
{a) which glves me reasonable calse to helleve that in any material respect the raguirameants:
(i to keep accounting records in accordance with section 386 of the Companies Act 2006, and
(i) to prepare accounts which accord with the accounting records, comply with the accounting
raquirements of 396 of the Companles Act 2008 and with the methods and principles of the

Statement of Recommendad Practice: Accounting and Reporting by Charlties;

have not basn met; ar
{t) to which, in my opinion, attention should be drawn i order to enable & proper understanding of the

accounts fo he reached.

J 7 e 2

Angela Kiistakis
GMAK Sarvices Lid

ACA FCCA
Flat 1, 26 Lansdowne Road

London
W11 3LL




MEANWHILE GARDENS COMMUNITY ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restrlcted Total Unrestricted Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
Notes £ £ E £ £ £
Income and endowments from;
Donatlons and grants 3 80,045 - 80,045 67,727 - 67,727
income recelvad In
furtherance of charitable
acltivities 4 215186 94,163 115,679 4,685 94,246 98,031
investmeants 5 4 - 4 17 - 17
Other Income 8 3,082 - 3,062 25,386 - 25,388
Total Income 104,527 94 163 198,780 97,815 94 248 162,061
Expendlture on:
Charitable activities 7 g1,513 107,508 198,111 74,050 121,860 195,610
Gress transfers batween
funds - - {20,139) 20,139 -
Net income/(expanditurs) for
the year/
Net movement In funds 13,114 (13,4385} (321} 3,626 (7.475) (3,849)
Fund balances at 1 April 2021 23,102 53,697 76,7398 19,476 51,172 80,648
Fund halances at 31 March
2022 36,216 40 262 76,478 23,102 53,897 76,799

The statement of financial actlvities includes all gains end tosses recognised in the year.

All income and expanditure derlve from continuing activities.

The statement of financlal activities also complles with the requlrements for an income and expenditure account

undor the Companles Act 2006,




MEANWHILE GARDENS COMMUNITY ASSOCIATION

BALANCE SHEET
AS AT 31 MARCH 2022

Fixed assefs
Tangible asssets
Current assets

Debtors
Cash at bank and in hand

Credltors: amounts falling due within
one yeat

Net current assets

Total assets less current lfabliltles
Income funds

Rastrictad funds
Unrestricied funds

2022
Notes £ £
12 18,6854
13 27,438
47,732
75170
14 (17,345)
57,825
76,4789
18 40,262
38,218
76,478

2021

5,966
81,671

87,867

(17,305)

26,238

50,860

78,769

53,897
23,102

78,799

The company Is entitled fo the examption from the aucit requirement contalned in section 477 of the Companies Act

20086, for the yeer ended 31 March 2022,

The dlrectors acknowiedge their responsibilifles for complying witn the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtaln an audi of its inancial statements for tha year In guestion

in accordance with sectlon 476,

These financlal statements have bean prepared in accordance with the provisions applicatle to companiss subjact

to the small companies reglme.

The financlaf statements wera approved by the Trustees ch ...

Simon Ryder
Trustee

Company Reglstration No. 2134343

21 December 2022




MEANWHILE GARDENS COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.2

1.3

1.4

Accounting pollcles

Charlty Informatlon
Meznwhile Gardans Community Association is a private company limited by guarantee incomorated in

England and Wales. The raglstarad office Is 156-168 Kensal Road, Londen W10 58N.

Accountlng convention
The financial statemants hava been prepared in accordance with the charity's [govarning document], the

Companles Act 2008, FRS 102 "The Flnancial Reperting Standard applicable in the UK end Republic of
Ireland” ("FRS 102*) and the Charltlas SORP "Accounting and Raporting by Charllles: Statement of

Recommended Practice applicable to charlties preparing thelr accounts in accordance with the Financlal
Reporting Standard applicable In the UK and Republic of Ireland (FRS 102)" (affective 1 January 2019). The

charlty Is a Public Benefit Entlty as deflned by FRS 102.

The charity has taken advantage of the provisions In the SORP for charities net to prapare a Statement of
Cash Flows.

The financial statements are prepared in sterling, which is the functlonal currency of the cnarity, Manetary
amounts In these financlal statements ars rounded to the nearast £,

The financlal statements have been prepared under the historlcal cost convention, [modfled to include the
revaluation of fresheld proparties and to Includs investment properties and certaln financial instruments at fair

value]. The principal accounting policles adepted are set out below,

Golng concern - _ : .
e trustees have a reasonable expeciation that the charlty

At the time of approving the financial statements, th
has adaquete resources to continue in operational existence for the foreseeabie future. Thus the trustess

continue to adopt the golng concern basls of accounting in preparing the financial statements.

Charltabie funds
Unrestricted funds are avallable for use at the discretion of the trustees in furtherance of their charitable

ohjectives.

Unrestricted funds consist of donatlons and other incoming resources recelvable or generated for the objacts
of the charlty without further spechied purpess and are available as general funas.

Rastricted funds are to be used for specific purposes as laid down by the donor.  Expendlture which meets
these criterla Is charged to the fund together with a falr allocation of management and support costs.

Endowrrent funds dre subject to spacific conditions by donors that the capital must be maintained by the

charity.

Income
Incoma is recognised when the charity is legally entitiad to it after any performanca conditlons have been met,
the amounts can be measured raliably, and It is probable that income will be received.

Cash donations are recoghlsed cn recelpt. Other donations are recognlsed once the charlty has besn notifled
of the donation, unlsss performanca conditions recuire deferral of the amount. Income fax recovarable In
relation to denatlons received under Gift Ald or deeds of covenant Is recognised at the time of the donation.

Legacies are recognised on racelpt or otherwise if the charity has been netified of an impsnding disiribution,
the amount s knawn, and receipt ls expocted, If the amount Is not known, the legacy Is treated as a

contingent asset,

.




MEANWHILE GARDENS COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.6

1.8

1.7

1.8

1.8

Accountlng policles {Continued)
Expendlture

Expenditure s recognised once thars is a legal or construciive obllgation te transfer economic bensfit to a
third party, it is probabie that a transfar of economic benefits will be required in seitlement, and the amount of
the obllgation can be measured raliahly,

Expsnditure is classifled by activity. The costs of each actlvity are made up of the total of direct costs and
shared costs, Insluding support coats Invelved in undertaking each activity, Direct costs attributable ta a single
gctivity are aliocatad directly to that activity. Shared costs which contribute to more than one activity and
suppart costs which are not attributable to a single acitivity are apporticned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of tims spent, and

depraciatlon charges are allocated on the portion of the asset's use,
Tanglble fixed asaets

Tanglble fixed assets are initially measurad at cost and subsequently measured at cost or valuation, net of
dapreclation and any lmpairment lossss,

Tangible fixed assets are stated at cost less depreciatlon.Assets with a cost of £1,000 or more are capitallsed.
Depraciation fs provided at rates calculated to wrlie off the cost less estimated resldual value of sach asset

ovar [ts axpected useful life, as follows:
23 1/2 years over remainder of lease

Flayhut )

Skatebow| and Gardens 10% pa straignt ine

Playgrounds Enter depreciation rate via StatDB - cd78
25% pa stralght line

Fixtures, fitings & squipment

The gain or loss arising on the disposal of an asset is determinad as the difference between the sale procesds
and the carrying value of the asset, and is recognised In the statement of financial activitles.

Impalrment of fixed assets
At sach raporting end date, the charity reviews the carrylng amounts of s tangible assets to determing

whether there Is any Indication that ithose assets have suffered an impalrment loss. If any such Indication
axists, the reccverable amount of the asset Is estimated In order to determine the extent of the impalrment

loss (If any).

Cash and cash equivalents
Cash and cash equivalents include cash In hand, deposits held at call with banks, other short-term liguid

Investmesnis wilt original maturities of thrae months or less, and bank ovecdrafts. Bank overdrafts are shown

within borrowings in current liablllties.

Financtal Inatruments
The charity has electsd to apply the provisions of Section 11 'Basle Financial Instruments’ and Secticn 12

‘Other Financial Instruments Issues' of FRS 102 to all of its financial [nstruments.
Financlal Instruments are recegnised in the charity's balance sheet when the charity becomes party to the

contractua’ provisions of the instrument,

Flnanclal assets and liablfities ars offset, with the net amounts presented in the financial statements, when
there ig a legally enforceable right to set off the recognised amounts and there Is an intention to setfle on & nat

basis or to realise the asset and setile the flabilty simultaneously,

Els




MEANWHILE GARDENS COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS {(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.10

1.1

Accounting policies {Continued)

Basic finaniclal assets
Basic financlai assets, which Include debtors and cash and bank baiences, are inftlaily measured at

transaction price Including transactlon costs and are subsequently carriad at amortised cost using the affactlve
interest methad uniess the arrangement constitutss a flnancing tfransaction, where the transaction is
measured at the present value of the future recelpts discountad at a market rate of interest. Flnanclal assets

classified as recelvable within one year are not amortlasd.

Basic financlal liabilltles
Basic flnanclal llablilties, including creditors and bank lcans ars initlally recognlsed at transaction price unless

the arrangameni constitutes a financing transaction, where the debt [nstrument is measured at the preasent
value of the future paymants discounted at a market rate of Interest. Flnanclal lfablilties classifled as payable

within one year ars not amoriised.
Debt instruments are subsequently carried at amortised cost, using the effectlve interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classifled as current ilabilities if payment is due within one
year or less. if not, thay are presented as non-current liatiities, Trade creditors are recognised inftfally at

transaction price and subsequently measured at amortised cost using the effective interest method.

Employee benefits
The cost of any unused holiday entltlernent is recognised in the period in which the employee’s services are

received.
Termination benefits are recognised immediately as an expense when the charlty is demonstrably committed
to terminate the amployment of an employee or to provide termination banefits,

Retlrement beneflts
Payments fo defined contribution ratirement benefit schemes are charged as an expense as they fall dus.

Voiuntsers
No monetary value has been placed on the services of volunteers,

Crltical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, sstimates
and assumptions about the carrylng amount of assets and llablities that are not readlly apparent from cther
sources. The estimates and associated assumptions are basad on historical experience and other factors that

are conslderad to be relevant. Actusl resulte may differ from thase estimates.

The estimates and underlying assumptions are reviewed on an ongolng basls. Revisions to accounting
estimates are recognised in the perlod In which the estlmate is revised where the revisien affects oniy that
period, or in the pericd of the revislon and future pericds where tha revision affects both current and future

perjods,




MEANWHILE GARDENS COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

3 Donations and grants

Donatlons and gifts
RBK&C

4 income receivad In furtherance of charftable acitivities

Sales within charltable activitias
Performance related grants

Analysls by fund
Unrestricted funds
Restricted fuinds

Porformance related grants

The Octavia Feundation

The Emergence Foundation

RBK&C Family & Ghildren's Services
Natlonal Lottery Community Fund
Londen Community Foundation
West London CCG

RBKC Public Health Fund

City Llfe Logal Living

RBK&C One off grants

Other

Unrestricted Unrestricted

funds

2022
£

7,032
73,013

80,045

funds

2021
£

2,702
65,025

87,727

Fundralsing Fundralsing

2022 2021

£ £
21,518 4,685
84,183 94,246
115,679 98,931
21,516 4,685
894 163 94,245
115,679 08,931
4,836 -
8,963 -
15,333 15,335
9,882 10,182
14,837 -
9,042 15,000
12,750 -
7,744 5000
9776 5,000
- 25500

- 18,229
94,163 84,246

45




MEANWHILE GARDENS COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

8 Investments

interest recelvabie

6 Other income

Gther incoma

Unrestricted Unrestricted

funds funds
2022 2021
£ £

4 17

Unrestricted Unrestricted

funds funds
2022 2021
£ £
3,082 25,386
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MEANWHILE GARDENS COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

7 Charitable activities

Charltable

expenditure

2022 2021

£ £

Staff costs 133,485 126,281
Depraclation and impairment 7,585 7,585
25,476 24,072

Charltable expendlture heading 1

166,546 157,938

Share of support costs (see note 8) 30,065 35,672
Share of governance costs (see note &) 2,500 2,300

199,111 195,910

Analysis by fund
Unrastricted funds 81,513 74,050
Resfricted funds 107 588 121,860

198,111 196,910

For the year ended 31 March 2021
Unrestrictad funds 74,050
Restricted furds 121,860
195,910
Support costs
Support Governance 2022 2021
costs cosis
£ £ £ £
Staff costs - - - 1
Adminlstration 13,798 - 13,768 22 889
Accommodation costs 16,267 - 16,267 12,489
Tralning & travel - - - 294
Accountancy 2,500 2,500 2,300
30,065 2 500 32,568 37,973
Analysed batween
30,068 2,600 32,568 37,971

Charltable activities




MEANWHILE GARDENS COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

g Trustees

Nane of the trustees (or any persons connected with them) recelved any remuneration during the vear.

10 Employsss

The average menthly number of employees during the year was:

Project workers

Employment costs

Wages and salarles
Social security costs
Other penslan costs

There wers no employees whose annual remunaration was mora than £60,000.

11 Taxation

As a registered charfty the assoclation is normally exempt from taxatlon under 5466 to 483 of CTA 2010,

12 Tangible fixed assets

Cost
AL 1 April 2021

AL 31 March 2022
Depreciation and Impalrment
At 1 April 2021

Depreclation charged in tha year

At 31 March 2022

Carrying amount
At 31 March 2022

At 31 March 2021

2022 2021
Number Number

5 5

2022 2021

£ £

133,485 120,652

- 3,780

- 1,870

133,485 126,282

Playhut Skatebowl and  Playgrounds Fixtures, Total

Gardens fltdngs &
equipment

£ £ £ £ £
163,076 977,700 38,828 68,953 1,248,657
183,076 977,700 38,828 68,953 1,248,657
138,778 977,700 38,828 67,014 1,222,318
6,839 - - 6486 7,585
145,715 877,700 38,828 67,660 1,229,903
17,361 - - 1,293 18,654
24,300 - - 1,838 26,239

a0




MEANWHILE GARDENS COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

12 Tanglble flxad assets (Contlnued)

Msanwhile Gardens occupy land on a 25 year leass from the Royal Borcugh of Kensington and Chelsea at a
peppercorn rent. The lease waa signed on st Gelober 1889 and with effect from that date. They also have a
tenancy at will on the bulldings. All the costs of the works, which were completed in 2001, are being

depraciated over the remainder of the lease which {s 23.5 yaars,

13 Debtors
7 2022 2021
Amounts falling due within one year: £ £
Trads debtors 26,851 5,464
Prepayments and accruad Income 587 532
27438 5996
14 Craditors: amounts falling due withIn one year
2022 2021
Notes £ £
Other taxatlon and social security 2,820 2,832
Defarrad income 15 11,255 11,256
Accruals and defsrred income 3,271 3,221
17,348 17,308
16  Deferred income
2022 2021
£ £
Other deferred incomes 11,258 11,255
Deferrad income Js [ncluded in the financial statements as follows:
2022 2021
£ £
Deferred income Is included within:
11,286 11,2565

Current liabllities

There wers no movements In the year,

————— .

——
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MEANWHILE GARDENS COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

17

18

Analysls of net assets hetween funds
Unrestricted Restricted Total Total
funds funds
2022 2022 2022 2021
£ £ £ £
Fund balances at 31 March 2022 are
represented by;
Tangibla assats 18,654 18,654 26,238
Currant assets/(llablltles) 57,825 57,825 50,5650
76,479 76,478 76,768
Related party transactions
Remuneratlen of key managemsnt personnel
The remuneratlon of key management personnal s as follows,
2022 2021
£ £
- 54,805

Aggragate compensation




