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SANE
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2024

The trustees, who are also the directors for the purposes of company law, present their report and the
financial statements of the charity for the year ended 31 March 2024.

Chief Executive's Report

Over the last 12 months the charity has made significant headway delivering the National Development
Plan which aims to build and increase SANE's profile within the mental health sectar, developing more
of a regional presence building the charity's reach and augmenting future fundraising opportunities. We
are planning to extend SANE's services in particular SANEline, to meet escalating demand and growing
our unique Call Back programme. This could provide a template for very cost-effective interventions
which would be complimentary to the overburdened NHS crisis lines and could give the charity a strong
platform to create funded partnerships with the NHS and other organisations.

This would reinforce the charity's position in fulfilling its three main aims:

. Raising awareness and campaigning to combat stigma surrounding mental illness and to improve
mental health services;

. Providing emotional support and specialised services through its helpline SANEIline open 365 days
a year, Email service, TextCare, Online Forum and Call Back programme;

. Promoting and hosting research into the causes of mental illness and effectiveness of treatments
and therapies.

Raising awareness, education and fighting to improve services

Mental health remained at the forefront of political and media agendas, and SANE contributed to the
debate through responses to consultations and media engagement.

The Chief Executive gave around 200 interviews across the media, commenting on a wide range of
matters in traditional media, online and increasingly on social media. Subjects included:

. the mounting evidence of distress and mental ill-health among young people

. increasing levels of prescription of antidepressants and calls for more mental health support in
schools

. the lack of inpatient beds resulting in people needing to be treated out of area and facing long waits
in A&E

. unacceptably long waits for talking therapies

. the impact of the national partnership agreement between police organisations and NHS England
reducing involvement of police and leaving people in mental health crisis with limited support.

SANE also campaigned about unsafe care in mental health units leading to avoidable deaths, backing
the call by bereaved families for a statutory inquiry into 2,000 deaths in mental health units in Essex.

SANE responded to consultations by the National Institute for Health and Care Excellence (NICE) on
the use of ketamine for treatment-resistant depression and contributed to a NICE decision on managing
depression for use by clinicians, patients and carers. The charity continued to argue for innovative
research into treatments and interventions for mental iliness.

The charity continued to be a member of the Mental Health Alliance and worked with other charities and
organisations such as Dignity in Dying on issues of mutual concern.




SANE
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2024

Providing emotional support and specialist services

SANE offers emotional support, information and guidance through
SANEIline, Call Back Service, email support, text service and online
support forum. In the last 12 months SANE has significantly increased
its delivery across all frontline services. It provides help and works
alongside individuals to encourage and support their efforts to
navigate the mental health system.

SANEline, (founded in 1992) opened 365 days during the year from
4pm -10pm. The services are staffed by highly trained volunteers and
experienced staff. SANE's Call Back Service was introduced in
response to Covid 19 and has continued to expand and offers a unique
service supporting people in times of distress and isolation, providing
a consistent reliable space to move forward. SANE also offered email
support, text service and online support forum.

"Yes, | have not needed to go to A and E at times because | know
SANE is there to listen and even if | feel like going, | know that in a
day or so, SANE's text messages will come and it's often significantly reduced my need to go."

"If you are getting down and feel like you don't have anyone to speak to. Sometimes | feel | can't speak
to family members as | may cause them stress. SANEline removes that pressure. "*Above quotes from
recent feedback survey

Promoting and hosting research

SANE negotiated a mutually beneficial agreement with
the Oxford Health NHS Foundation Trust to host
interdisciplinary teams at POWIC (Prince of Wales
International Centre for SANE research) researching
innovative treatments and therapies.

The research into better treatments has led to the
award of a major research grant enabling POWIC to
become a hub under Professor McGuire for a 35-
centre global study for mental illness including the use
of cannabidiol for acute psychosis. Professor Rupert
McShane will conduct clinical trials into the use of
ketamine for treatment resistant depression. Other
teams are involved in brain health in older adults and the training of doctors in psychiatry.
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Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2024

SANE Creative Awards Scheme

i i N The charity continued to develop its Creative Awards Scheme in
w collaboration with the Open College of the Ars, to encourage people
affected by mental illness, including carers, to develop their creative
potential. 75 awards were made under the fifth round of the scheme, and
417 awards have now been made in total. Four winners and four runners-
up were selected for the Charles Bracken Award established in honour of
the founding director and chairman of the SANE Trustees.

The Creative Awards Scheme continued to extend its reach nationwide,
attracting submissions of high quality. Three award-winners were selected
for the Royal Academy Summer Exhibition.

The Black Dog Campaign

We continue to raise awareness of mental health through our Black Dog
Campaign running workshops, information stands and touring Black Dog
statues visiting colleges, universities and corporates across the country.

SANE Ambassadors

During the year we have recruited additional Ambassadors to help raise
awareness of SANE.

Robin Windsor, an enthusiastic supporter and SANE Ambassador, was a
professional dancer who had long stints on both Broadway and the West End.
He was perhaps best known for his time on Strictly Come Dancing. Having long
suffered with his own mental health issues Robin sadly passed away in
February 2024. We are celebrating his life this year.
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Company Limited by Guarantee
Trustees’ Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2024

Overview and Strategy

In 2022 SANE's trustees agreed that the funds received from an exceptional legacy should be
designated for a National Development Plan (NDP) to enable SANE to significantly increase its
profile and grow its services over a three-to-five-year period. 2022-2027.

As part of the NDP, the charity funded key strategic roles within the fundraising, communications and
digital marketing teams to broaden our regional media and social media presence driving more people
to SANE's website, attracting new donors, corporatz partners and charitable trusts. The organisation is
continuing to make improvements to SANE's website enhancing the experience for services users,
volunteers and supporters as well as investing in legacy fundraising helping to sustain the charity's
future.

SANE's volunteer workforce is now over 70 volunteers providing 1200+ hours of one-on-one contact
with service users and carers each month. The Call Back programme has also significantly increased.

The SANE Creative Arts Awards has attracted more applications from
across the UK including Scotland and Northern Ireland.

POWIC continues to yield an income of approximately £300,000 per annum
and research activities are providing further dissemination of information
confirming the importance of owning our own Research Centre.

National Development Plan

For 2024/25 the charity will continue to invest in the NDP to elevate its
successes in the areas described in the overview.

Our targets for the next financial year include:

. To increase our number of volunteers to 100+ to answer more calls by developing targeted
campaigns reaching a wider demographic.

. To develop the Call Back service and increase the number of calls sustaining people over times
of crisis and those who report no other source of help and are left on long waiting lists

. To develop a Remote SANEline Services programme building training and support for
experienced volunteers who live or are relocating from London to ensure we retain their skill and expert
knowledge.

. To enhance our website and social media outputs using more services content, including video
and campaigns working effectively with our Ambassadors and Champions to increase engagement and
awareness of SANE.

. To develop a campaign for SANE's 40th anniversary.

o To ensure POWIC's position in the Warneford Development Plan for a Brain Health Campus in

Oxford. .
org&@ﬁ(i L R=o e

Marjorie Wallace CBE
Chief Executive / Company Secretary
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Reference and administrative details
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Chartered accountants & statutory auditor
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Year ended 31 March 2024

Structure, governance and management

SANE is a registered charity number 296572 and was incorporated as a company number 2114937
limited by guarantee in 1987.

The company was established under a memorandum which established the objects and powers of the
charitable company and is governed by the articles of association. In the event of the company being
wound up each member is required to contribute an amount not exceeding £1.00.

The charity was first established by Marjorie Wallace in July 1987 because of a public outcry following
the publication of a series of articles in the Times - The forgotten iliness.

The registered office is 8th Floor, 167 Fleet Street, London, EC4A 2EA.

The charity has a wholly owned subsidiary The SANE Trading Company Limited which is registered in
England and Wales. The subsidiary company is at present dormant.

Board of directors

The directors act as trustees for the purposes of charity law, they have no financial interest in the charity
or in its subsidiary. They do not receive any remuneration for their services but are entitled to the
reimbursement of reasonable expenses.

The charity instituted a programme for the induction and training of trustees, this program is now being
run on an ongoing basis to meet the training requirement of the trustees. Ongoing training for the
trustees is delivered by the Chief Executive and the senior management team and there are regular
presentations and updates.

The board of directors is responsible for the overall governance of the charity. The board reviews
strategy and operational performance and approve operating plans and budgets. The board delegates
the management and administration of the charity to the chief executive and the senior management
team.

The chief executive is responsible for the day to day management of the charity's affairs and for
implementing policies agreed by the board. The chief executive is a member of the board and acts as
the company secretary.
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Year ended 31 March 2024

Objectives and activities
The Charity's objectives are threefold:

. Raising awareness and campaigning to combat stigma surrounding mental iliness and to improve
mental health services;

. Providing emotional support and specialist services through its helpline SANEline open 365
evenings a year, Email service, TextCare and Online Forum;

. Promoting and hosting research into the causes of mental illness and effectiveness of treatments
and therapies.

The beneficiaries of the work of the Charity are those affected by mental health problems, their families
and carers, health professionals and the general public.

Other service providers such as local authorities, primary healthcare trusts and professionals also
benefit.

The Charity aims to develop its service in response to the requirements and needs of users, subject to
financial constraints.

The trustees are confident of the performance of the charity in fulfilling its three objectives by increasing
its profile and influence while delivering and developing its services.

Public benefit

As required by the Charity Commission the trustees have always had due regard for the requirement
that the charity's aims should be for the public benefit as set out in the objectives and activities and in
the chief executive's report.

Achievements and performance

The achievements and performance during the year are covered in the Chief Executive's report.
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Financial review

Investment Policy
Cash balances are held on deposit in the money market on a conservative investment policy to earn

interest and for quick access so that there is no risk of sustaining a loss.

SANE has received a substantial share portfolio as part of a legacy. The share portfolio is managed by
Gore Brown Investment Management. We maintain a moderate risk balanced portfolio with asset
allocation across equities and fixed income securities. We do not hold direct investments in companies
involved in gambling, tobacco or alcohol.

Reserves Policy

The trustees maintain a conservative reserve policy to ensure that long term commitments can be met
in an environment where funding for mental health services and especially the availability of statutory
support fluctuates considerably.

Trustees also recognise the unigue importance of ensuring continuity of service provision when
providing support to people affected by mental illness.

The established policy is to maintain a sufficient level of unrestricted reserves so that there are adequate
funds to meet all current and known liabilities for up to twelve months.

ESG Policy
The established policy is to follow the 7 principles of the charity governance code as stated by the
Charity Commission Charity Governance Code recommended practice as far as practical to do so.
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Risk Management
The trustees have a formal risk management process to assess business risks and implement risk
management strategies.

The risks facing the charity are covered by the information in the board papers and the discussion of
risks at board meetings.

The principal funding sources of the charity in the reporting period are from the following:

Private individuals
Organisations and events
Companies

Trusts

Legacies

Special events

Interest and investment income
Trading activities of sale of Christmas cards
Black Dog

Rental Income

Other Income

The amount of the total funds of the charity at the end of the reporting period was as follows:

Restricted Funds

2024
£
Research Prince of Wales International Centre for Research 1,229,108
Services 38,097
Research 82,109
1,349,314
The restricted funds include the SANE POWIC building at a valuation of £1,070,066.00.
Unrestricted Funds
2024
£
General Reserves 880,566
Designated Funds
POWIC 578,548
Sane Awards Scheme 78,308
Development Fund 1,555,418

3,092,840
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Incoming Resources Year Ended 31 March 2024

Incoming Resources 2023/24
~ £171,649.91, 8%

£323,975.00, 16% S
_£116,939.00, 6%

£3,770.00, 0%

£10,075.48, 1%

 £78,331.11, 4%
£51528.82, 2% ‘\ ﬁ £175,665.14, 8%

£1,145,361.99,
55%
# Individual Donations = Company donations
« Other organisation donations = Trusts
= Legacies = Interest & Dividends

= Christmas Cards s Black Dog

= Rental income

Incoming Resources Year Ended 31 March 2023

Income 2022/2023

£37,142  £124,239

£3,713
£7,120 _
£832,717
= Voluntary = Christmas cards = Interest Investment Income Oxford

- 10 -
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Outgoing Resources Year Ended 31 March 2024

Expenditure 2023/24

£76’464'49 £29,940.35

£119,632.18

£198,480.83

£9,013.00

£65,836.30

s Governance = Finance = Campaigning = SCAS = Fundraising = Services = Black Dog = POWIC

Outgoing Resources Year Ended 31 March 2023

£12,677 Expenditure 2022/2023

£47,934

£34,334

£9,000
£0
= Campaigning = Awards Scheme = Fundraising
= Services s Black Dog » Governance
s Administration v Investment expense  Oxford

-11 -
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Year ended 31 March 2024

POWIC Income and Expenditure

Income

Rental Income

Expenditure

Rent

Rates

Service Charge

Maintenance

Miscellaneous

Surplus/(Deficit)

2024
£

323,975

45,900

15,344

18,787

61,350

57,100

198,481

125,494

2023

124,239

45,900

11,776

18,787

30,102

67,194

173,759

(49,520)

- 42 -
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Going Concern

The Charity has adequate financial resources together with incoming resources from numerous different
activities. As a consequence, the Trustees believe that the Charity is well placed to manage its risks
successfully despite the current uncertain economic outlook.

The Trustees have a reasonable expectation that the Charity has adequate resources to continue in
operational existence for the foreseeable future and continue to adopt the going concern basis of
accounting in preparing the annual financial statements.

Auditor
Each of the persons who is a trustee at the date of approval of this report confirms that:

° so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

o they have taken all steps that they ought to have taken as a trustee to make themselves aware of
any relevant audit information and to establish that the charity's auditor is aware of that information.

The auditor is deemed to have been re-appointed in accordance with section 487 of the Companies Act
2006.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to the
small companies exemption.

The trustees' annual report was approved on ZS"LZ(‘L ....... and signed on behalf of the board of
trustees by:

% M@m,v}_

Robert Matthews
Trustee

-13 -



SANE
Company Limited by Guarantee
Trustees' Responsibilities Statement

Year ended 31 March 2024

The trustees, who are also directors for the purposes of company law, are responsible for preparing the
trustees' report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the applicable Charities SORP;

° make judgments and accounting estimates that are reasonable and prudent.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the

Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

- 14 -
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Company Limited by Guarantee
Independent Auditor's Report to the Members of SANE
Year ended 31 March 2024

Opinion

We have audited the financial statements of SANE (the ‘charity") for the year ended 31 March 2024
which comprise the statement of financial activities (including income and expenditure account),
statement of financial position, statement of cash flows and the related notes, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

° give a true and fair view of the state of the charity's affairs as at 31 March 2024 and of its incoming
resources and application of resources, including its income and expenditure, for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

. have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC'’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability to
continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

- 15 -
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Company Limited by Guarantee
Independent Auditor's Report to the Members of SANE (continued)
Year ended 31 March 2024

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees’ report for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

o the trustees' report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course
of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

° adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of trustees' remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit; or

. the trustees were not entitled to take advantage of the small companies' exemptions in preparing
the directors' report and from the requirement to prepare a strategic report.

- 16 -
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Cc;mpany Limited by Guarantee
Independent Auditor's Report to the Members of SANE (continued)
Year ended 31 March 2024

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

- 17 -
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Independent Auditor's Report to the Members of SANE (continued)
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Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect

of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

The extent to which the audit was considered capable of detecting irregularities including fraud

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

- the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations;

- we identified the laws and regulations applicable to the Company through discussions with directors
and other management, and from our commercial knowledge and experience of the sector;

- we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the Company, including the Companies Act 2008, taxation
legislation and data protection, anti-bribery, employment, and health and safety legislation.

- we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

- identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the Company's financial statements to material misstatement,
including obtaining an understanding of how fraud might occur; by:

- making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud.

To address the risk of fraud through management bias and override of controls, we:
- performed analytical procedures to identify any unusual or unexpected relationships;
- tested journal entries to identify unusual transactions;

- assessed whether judgements and assumptions made in determining the accounting estimates set
out in note 3 were indicative or potential bias; and

- investigated the rationale behind significant or unusual transactions.

- 18 -
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In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

- obtaining an understanding of the legal and regulatory framework applicable to the entity and how the
entity is complying with that framework;

- obtaining an understanding of the entity's policies and procedures and how the entity has complied
with these, through discussions and sample testing;

- obtaining an understanding of the entity's risk assessment process, including the risk of fraud;
- designing our audit procedures to respond to our risk assessment; and

- performing audit testing over the risk of management override of controls, including testing of journal
entries and other adjustments for appropriateness, evaluating the business rationale of significant
transactions outside the normal course of business and reviewing accounting estimates for bias.

There are inherent limitations in our audit procedures described above. The more removed that laws
and regulations are from financial transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also limit the audit procedures required to identify non-compliance with
laws and regulations to enquiry of the directors and other management and the inspection of regulatory
and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error
as they may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor’s report.

Use of our report

This report is made solely to the charity’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's
members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charity and the charity's members as a body, for our audit work, for this report, or for the opinions
we have formed.

oY

Muhammad Saeed (Senior Statutory Auditor)

For and on behalf of

Ferguson Maidment & Co.

Chartered accountants & statutory auditor
167 Fleet Street

London

EC4A 2EA 2342, 2\

-19 -
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Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 March 2024

2024 2023
Unrestricted Restricted
funds funds Total funds Total funds
Note £ £ £ £
Income and endowments
Donations and legacies 5 1,483,918 207,799 1,691,717 822,012
Other trading activities 6 10,075 - 10,075 7,120
Investment income 7 51,529 - 51,529 (33,429)
Other income 8 323,975 - 323,975 134,944
Total income 1,869,497 207,799 2,077,296 930,647
Expenditure
Expenditure on raising funds:
Costs of raising donations and
legacies 10 - 255,989 255,989 437,656
Expenditure on charitable activities 11,12 393,549 710,112 1,103,661 867,568
Other expenditure 13 107,602 - 107,602 47,011
Total expenditure 501,151 966,101 1,467,252 1,352,235
Net income/(expenditure) 1,368,346 (758,302) 610,044 (421,588)
Transfers between funds (929,732) 929,732 - -
Net movement in funds 438,614 171430 610,044  (421,588)
Reconciliation of funds
Total funds brought forward 2,654,226 1,177,884 3,832,110 4,253,698
3,832,110

Total funds carried forward 3,092,840 1,349,314 4,442,154

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 23 to 36 form part of these financial statements.

- 20 -
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Company Limited by Guarantee

Statement of Financial Position

31 March 2024

Fixed assets
Tangible fixed assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets
Total assets less current liabilities

Net assets

Funds of the charity
Restricted funds
Unrestricted funds
General reserves
Designated funds

Total charity funds

Note

17
18

19

20

21

2024

20,201
1,580,141

1,600,342
47,810

2023
£ £

1,070,066 1,070,066

1,819,556 1,270,485

2,889,622 2,340,551

87,680

1,457,018

1,544,698

53,139

1,552,532 1,491,559

4,442,154 3,832,110

4,442,154 3,832,110

1,349,314 1,177,884

880,566 312,454

2,212,274 2,341,772
4,442,154

3,832,110

These financial statements have been prepared in accordance with the provisions applicable to

companies subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on

2212..2<24- . and are signed on behalf of the board

//  M b S——

Robert Matthews
Trustee

by:

The notes on pages 23 to 36 form part of these financial statements.
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SANE
Company Limited by Guarantee
Statement of Cash Flows

Year ended 31 March 2024

2024 2023
£ £

Cash flows from operating activities
Net income/(expenditure) 610,044 (421,588)
Adjustments for:
Dividends, interest and rents from investments (28,380) 37,142
Other interest receivable and similar income (23,149) (3,713)
Accrued expenses/(income) 600 (4,832)
Changes in:
Trade and other debtors 67,479 (62,641)
Trade and other creditors (5,929) 5,394
Cash generated from operations 620,665 (450,238)
Interest received 23,149 3,713
Net cash from/{used in) operating activities 643,814 (446,525)
Cash flows from investing activities
Dividends, interest and rents from investments 28,380 (37,142)
Purchases of other investments (933,295) (308,641)
Proceeds from sale of other investments 316,643 290,476
Other investing cash flow adjustment 67,581 67,985
Net cash from/(used in) investing activities (520,691) 12,678
Net increase/(decrease) in cash and cash equivalents 123,123 (433,847)
Cash and cash equivalents at beginning of year 1,457,018 1,890,865
Cash and cash equivalents at end of year 1,580,141 1,457,018

The notes on pages 23 to 36 form part of these financial statements.
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SANE
Company Limited by Guarantee
Notes to the Financial Statements

Year ended 31 March 2024

General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the registered
office is 8th Floor, 167 Fleet Sireet, London, EC4A 2EA.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates
and assumptions that affect the amounts reported. These estimates and judgements are

continually reviewed and are based on experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

The trustees have identified the following critical accounting policies for which significant
judgement, estimates and assumptions are made. Actual results may differ from these estimates.

(a) Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful
economic lives and residual values of assets. The useful economic lives and residual values are
re-assessed annually. They are amended when necessary to reflect current estimates, based on
technological advancement, future investments, economic utilisation and the physical condition of
the assets.
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SANE
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2024

Accounting policies (continued)
Pension scheme
The Charity operates a defined contribution pension scheme.

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent that
the prepayment will lead to a reduction in future payments or a cash refund.

Expenditure allocation

The methodology of allocating expenditure to various expense categories is based on staff time
allocation.

Consolidation

Consolidated financial statements incorporating the financial statements of The SANE Trading
Company Limited have not been prepared, since the company was dormant during the year. These
financial statements therefore reflect the results of the charitable company only. The financial
details of the subsidiary company are set out in note 18.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through
the terms of an appeal, and fall into one of two sub-classes: restricted income funds or endowment
funds.

Incoming resources

All income is included in the statement of financial activities when entitlement has passed to the
charity, it is probable that the economic benefits associated with the transaction will flow to the
charity and the amount can be reliably measured. The following specific policies are applied to
particular categories of income:

- income from donations or grants is recognised when there is evidence of entitlement to the gift,
receipt is probable and its amount can be measured reliably.

- legacy income is recognised when receipt is probable and entitlement is established.

- income from donated goods is measured at the fair value of the goods unless this is impractical
to measure reliably, in which case the value is derived from the cost to the donor or the estimated
resale value. Donated facilities and services are recognised in the accounts when received if the
value can be reliably measured. No amounts are included for the contribution of general volunteers.
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SANE
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2024

Accounting policies (continued)
Incoming resources (continued)

- income from contracts for the supply of services is recognised with the delivery of the contracted
service. This is classified as unrestricted funds unless there is a contractual requirement for it to
be spent on a particular purpose and returned if unspent, in which case it may be regarded as
restricted.

- Investment income is included when receivable.

- The value of services provided by volunteers has not been included in these accounts.
- Incoming resources from charitable trading activity are accounted for when earned
Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of financial
activities to which it relates:

o expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods.

o expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

e other expenditure includes all expenditure that is neither related to raising funds for the charity
nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Operating leases

Lease payments are recognised as an expense over the lease term on a straight-line basis. The
aggregate benefit of lease incentives is recognised as a reduction to expense over the lease term,
on a straight-line basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded
at the fair value at the date of revaluation less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.
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Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2024

Accounting policies (continued)
Tangible assets (continued)

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Fixed assets with a value less than £2,000 and computer software are written off directly to the
Statement of Financial Activities in the year of purchase.

Land and buildings held as investments are included in the accounts at Market Value, as defined
within the Appraisal and Valuation Standards of the Royal Institution of Chartered Surveyors, Sixth
Edition.

No depreciation is provided in respect of investment properties because they are stated at their
open market value. The directors consider this policy necessary to give a true and fair view. To
quantify the depreciation that might otherwise have been charged would neither be practicable nor
be of real value.

Investments

Unlisted equity investments are initially recorded at cost, and subsequently measured at fair value.
If fair value cannot be reliably measured, assets are measured at cost less impairment.

Listed investments are measured at fair value with changes in fair value being recognised in
income or expenditure.

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable amount
of an individual asset, an estimate is made of the recoverable amount of the cash-generating unit
to which the asset belongs. The cash-generating unit is the smallest identifiable group of assets
that includes the asset and generates cash inflows that largely independent of the cash inflows
from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.
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Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2024

Accounting policies (continued)
Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes recognised
in the statement of financial activities, with the exception of hedging instruments in a designated
hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial activities
in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are individually
significant, these are assessed individually for impairment. Other financial assets are either
assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

Limited by guarantee

SANE is a charitable company limited by guarantee and registered in England & Wales, and meets
the definition of a public benefit entity. In the event of the Charity being wound up, the liability in
respect of the guarantee is limited to £1 per member of the Charity.
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Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2024

8.

Donations and legacies

Donations

Private individuals and legacies
Companies

Other organisations

Trusts

Donations

Private individuals and legacies
Companies

Other organisations

Trusts

Other trading activities

Christmas cards

Investment income

Income from listed investments
Investment income and interest

Other income

Rental income
Government grants

Unrestricted
Funds

£
10,075

Unrestricted
Funds

£
28,380
23,149

51,529

Unrestricted
Funds

£
323,975

323,975

Unrestricted
Funds
£

1,183,679
116,939
78,331
104,969
1,483,918
Unrestricted

Funds
£

527,914
79,645

169,340
776,899

Total Funds
2024
£

10,075

Total Funds
2024
£

28,380
23,149

51,529

Total Funds
2024
£

323,975

323,975

Restricted Total Funds
Funds 2024
£ £
137,103 1,320,782
- 116,939
- 78,331
70,696 175,665
207,799 1,691,717
Restricted Total Funds
Funds 2023
£ £
7,028 534,942
- 79,645
38,085 207,425
45113 822,012
Unrestricted Total Funds
Funds 2023
£ £
7,120 7,120
Unrestricted Total Funds
Funds 2023
£ £
(37,142) (37,142)
3,713 3,713
(33,429) (33,429)
Unrestricted Total Funds
Funds 2023
£ £
124,239 124,239
10,705 10,705

134,944

134,944
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Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2024

10.

1.

Fund transfers

At the year end, £929,732 was transferred from unrestricted funds to eliminate various restricted
fund deficits. The deficits cleared were as follows: deficit of £668,499 in Services restricted fund;
£5,243 deficit in Black Dog restricted fund and £255,990 deficit in Fundraising Restricted fund.

Costs of raising donations and legacies

Unrestricted Restricted Total Funds

Funds Funds 2024

£ £ £
Personnel costs - 158,835 158,835
Establishment costs - 97,154 97,154
Office costs - - -
- 255,989 255,989
Unrestricted Restricted Total Funds
Funds Funds 2023

£ £ £
Personnel costs 55,145 251,215 306,360
Establishment costs 13,392 61,009 74,401
Office costs 10,241 46,654 56,895

78,778 358,878 437,656

Expenditure on charitable activities by fund type

Unrestricted Restricted Total Funds

Funds Funds 2024

£ £ £
Awareness and Education 185,468 - 185,468
POWIC 198,481 - 198,481
Services - 701,099 701,099
Biack Dog - 9,013 9,013
Support costs 9,600 - 9,600
393,549 710,112 1,103,661
Unrestricted Restricted Total Funds
Funds Funds 2023

£ £ £
Awareness and Education 47,934 138,990 186,924
POWIC 173,759 - 173,759
Services - 497,885 497,885
Black Dog - - -
Support costs 9,000 - 9,000

230,693 636,875 867,568
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Notes to the Financial Statements (continued)

Year ended 31 March 2024

12,

13.

14.

15.

Expenditure on charitable activities by activity type

Activities

undertaken Support Total funds Total fund
directly costs 2024 2023

£ £ £ £
Awareness and Education 185,468 - 185,468 186,924
POWIC 198,481 - 198,481 173,759
Services 701,099 - 701,099 497,885
Black Dog 9,013 - 9,013 -
Governance costs - 9,600 9,600 9,000
1,094,061 9,600 1,103,661 867,568

Other expenditure

Unrestricted Total Funds Unrestricted Total Funds

Funds 2024 Funds 2023
£ £ £ £
Administrative costs 77,662 77,662 34,334 34,334
Investment costs 29,940 29,940 12,677 12,677
107,602 107,602 47,011 47,011
Auditors remuneration
2024 2023
£ £
Fees payable for the audit of the financial statements 9,600 9,000
Staff costs
The total staff costs and employee benefits for the reporting period are analysed as follows:
2024 2023
£ £
Wages and salaries 648,772 579,221
Sacial security costs 68,405 60,130
Pension Costs 33,945 31,547

The average head count of employees during the year was 24 (2023: 21). The average number of
full-time equivalent employees during the year is analysed as follows:

2024 2023
Average number of employees 24 21

One (2023: One) employee earned between £70,000 and £79,999 per annum in respect of the
year ended 31 March 2024 (excluding employer pension contributions).
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Notes to the Financial Statements (continued)

Year ended 31 March 2024

16. Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were
received by the trustees

17. Tangible fixed assets

Long
Leasehold Total

£ £
Cost
At 1 April 2023 and 31 March 2024 1,070,066 1,070,066
Depreciation
At 1 April 2023 and 31 March 2024 - -
Carrying amount
At 31 March 2024 1,070,066 1,070,066
At 31 March 2023 1,070,066 1,070,066

Tangible fixed assets held at valuation

Since 2009, when the leasehold property was professionally valued, the Trustees have considered
the valuation to fairly reflect the year on year market value.

A professional valuer was commissioned to undertake a valuation. However, due to continuing
uncertainties created by the change in lease arrangements and developments in the Warneford
Site Master Plan the Trustees were advised by the valuer to retain the existing valuation at
£1,070,066.

The Warneford Site Master Plan may involve significant changes to the ownership of the land
following a five-year lease with no rent reviews and a potential relocation.
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Year ended 31 March 2024

18.

19.

20.

Investments

Cost or valuation

At 1 April 2023
Additions

Disposals

Fair value movements

At 31 March 2024

Impairment
At 1 April 2023 and 31 March 2024

Carrying amount
At 31 March 2024

At 31 March 2023

All investments shown above are held at valuation.

Debtors

Trade debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Trade creditors

Amounts owed to group undertakings
Accruals and deferred income

Social security and other taxes

Other creditors

Shares in

group
undertakings
£

100

100

100
100

Other
investments Total
£ £
1,270,385 1,270,485
933,295 933,295
(316,643) (316,643)
(67,581) (67,581)
1,819,456 1,819,556
1,819,456 1,819,556
1,270,385 1,270,485
2024 2023
£ £
1,430 68,909
18,771 18,771
20,201 87,680
2024 2023
£ £
20,171 29,913
100 100
9,600 9,000
15,348 14,126
2,591 -

47,810

53,139
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21.

Analysis of charitable funds

Unrestricted funds

General Reserves
Designated Funds
POWIC

SANE Awards Scheme
Development Fund

General Reserves
Designated Funds
POWIC

SANE Awards Scheme
Development Fund

At 1 April 2023 Income Expenditure
£ £ £
312,454 1,517,142 (19,298)
453,054 323,975 (198,481)
144,144 = (65,836)
1,744 574 28,380 (217,536)
2,654,226 1,869,497 (501,151)
At 1 April 2022 Income Expenditure
£ £ £
354,627 731,112 (122,113)
495,503 131,310 (173,759)
184,859 = (47,933)
1,835,412 23,112 (12,677)
2,870,401 885,534 (356,482)

At

Transfers 31 March 2024

£ £
(929,732) 880,566
- 578,548
- 78,308
- 1,555,418
(929,732) 3,092,840

At

Transfers 31 March 2023

£ £
(651,172) 312,454
- 453,054

7,218 144,144
(101,273) 1,744,574
(745,227) 2,654,226
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21.

Analysis of charitable funds (continued)
Purposes of Unrestricted and Designated Funds
Research - POWIC

The Prince of Wales Centre POWIC/SANE was a result of a campaign to raise funds to build and
support an internationally recognised centre for cognitive research into the causes and treatment
of severe mental illness.

Sharing knowledge and increasing people's understanding of mental illness are two of SANE's
core aims, providing the essential structure for our outcomes.

SANE founded the Prince of Wales International Centre (POWIC) for SANE Research in Oxford in
2003.

SANE Creative Awards Scheme (SCAS)

SANE has a long association with the arts and for many years held a successful awards scheme
providing grants to individuals wishing to further their artistic development.

This is a designated fund for the SCAS which will be available for the purpose of making awards,
financial or otherwise to individuals affected by mental iliness including their families and carers,
to help them to achieve their potential in the creative arts.

Development Fund

The development fund is committed over the next three-five years to certain specific projects and
as such is not generally available as part of the unrestricted funds. In Year 1 (2021.22) of the
Development fund, we spent £66,479; Year 2 (2022.23) £101,273 and this year (2023.24) our
spend was £217,536. We are projecting accelerated spending over the next years.

The development fund has been designated by the Trustees to move forward SANE's
Development Business Plan and pursue its aims to:

. Accelerate its campaigning, with a particular focus on those with severe mental illness and
their families, highlighting the urgent need to restore psychiatric beds and units, and fighting
for resources for the mental health workforce and community teams.

. Increase its social media presence and continue to invest in the creative functionality of its
website.
. Double the number of volunteers to 100+ for the helpline, TextCare and email services, and

develop its Call-back service to provide sustained support for people through times of crisis
or ongoing need.

. Attract new interdisciplinary teams to research innovative treatments and therapies at the
Prince of Wales International Centre for SANE Research.

. Maximise the success of the SANE Creative Awards Scheme, opening it to more potential
recipients.
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21.

Analysis of charitable funds (continued)

Restricted funds

POWIC Research -
Neuroscience
Black Dog Tribe
Art Grants
Services

Research
Fundraising

POWIC Research -
Neuroscience
Black Dog Tribe
Art Grants
Services

Research
Fundraising

At 1 April 2023
£

1,100,000

77,884

1,177,884

At 1 April 2022
£

1,100,000
6,666
7,218
2,949

263,150
3,314

1,383,297

Purposes of Restricted Funds

Research - POWIC

Income

£

129,108
3,770

70,696
4,225

207,799

Income

38,085
7,028

45,113

Expenditure

£

(9,013)
(701,095)

(255,990)
(966,101)

Expenditure

£

(497,885)

(497,868)
(995,753)

At

Transfers 31 March 2024
£ £

- 1,229,108

5,243 -

668,499 38,097

- 82,109

255,990 -

929,732 1,349,314

At

Transfers 31 March 2023
£ £

- 1,100,000

(6,666) -

(7,218) -

456,851 -

(192,294) 77,884

494,554 -

745,227

1,177,884

The Prince of Wales Centre POWIC/SANE was a result of a campaign to raise funds to build and
support an internationally recognised centre for cognate research into the causes and treatment

of severe mental illness.

Services

SANE Services comprise a telephone helpline, Textcare Service providing information on support
in their local area, a Caller Care Service and an Online forum.

Art Grants

The SANE Art Project provides grants to sufferers who are interested in painting.
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22, Analysis of net assets between funds

23.

24,

25.

Unrestricted Restricted Total Funds

Funds Funds 2024

£ £ £
Tangible fixed assets - 1,070,066 1,070,066
Investments 1,819,556 - 1,819,556
Current assets 1,273,284 279,248 1,552,532

Net assets 3,092,840 1,349,314 4,442,154

Unrestricted Restricted Total Funds

Funds Funds 2023
£ £ £
Tangible fixed assets - 1,070,066 1,070,066
Investments 1,270,485 - 1,270,485
Current assets 1,383,741 107,818 1,491,559
Net assets 2,654,226 1,177,884 3,832,110
Analysis of changes in net debt
At
At 1 Apr 2023 Cash flows 31 Mar 2024
£ £ £
Cash at bank and in hand 1,457,018 123,123 1,580,141
Debt due within one year (100) - (100)
1,456,918 123,123 1,580,041

Operating lease commitments

The total future minimum lease payments under non-cancellable operating leases are as follows:

2024 2023

£ £
Not later than 1 year 59,005 59,005
Later than 1 year and not later than 5 years 183,600 183,600
Later than 5 years 3,213,000 3,258,900

3,455,605 3,501,505

Pension commitments
Defined Contribution Plans

The amount recognised in income or expenditure as an expense in relation to defined contribution
plans was £33,945 (2023: £31,547).
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