
Minus Five Preschool AGM 
Minutes of Meeting 5th June 2024

Present :    Karen Webster – Chairperson
                   Shiobon Reed – Manager/Trustee
                   Gill Parry – Staff
                   Claire Anderson – Staff
                   Steph Cox – Trustee
                   Hannah Street – Parent
                   Shaun Street – Parent
                   Felix Mashedi - Parent

Apologies : Lisa Firth – Treasurer
                   Debbie Swindley – Staff
                   Maria Franklin – Staff
                   Lindsay Applegate – Parent
                   Cath Foster - Staff

Matters Arising from Previous Minutes

There were no matters arising.

Chairperson’s report

Karen thanked the staff and parents on the committee for all their help with the 
running of the preschool. She explained that in September we will be looking for new
trustees for the committee as we have lost Lindsay and Steph will be leaving us. 
Steph spoke to the other parents about the type of things she has been involved in 
since she joined the committee. Gill explained briefly how it works being a 
committee-run preschool. Karen explained that whilst the committee do get involved 
in decision-making, the final say regarding matters such as recruitment/staff issues 
lies with the Chairperson.   

Financial report

The accounts for the academic year 2022/23 were agreed by Karen Webster, and 
seconded by Shiobon Reed. Gill reported that there is currently £49,389.97 in the 
current account, compared to £36,074.36 the same time last year.

Manager’s report (academic year 2022/23)

Shiobon took over as Preschool Manager in September 2022, and Natalie was 
promoted to Deputy Manager. Claire started working at Minus Five in September 
2022. We bought a projector, which has been used regularly and has been a great  
investment. Maria and Natalie both completed their Level 1 in Makaton during this 
year. Natalie left in January 2023, and Debbie took over as Deputy Manager. 
Shiobon completed the Level 3 qualification in Early Years SEN. Cath joined us in 



April 2023 to replace Natalie. The Summer fundraiser raised just over £500, which 
was amazing … this was due, in a large part, to a golf day for 4 people at Foxhills 
being donated by a parent, which was auctioned and raised £257.38.
.

Election of Officers

Chairperson – Karen Webster was nominated by Gill Parry, and this was seconded 
by Felix Mashedi.

Treasurer – Lisa Firth was nominated by Karen Webster and this was seconded by 
Shiobon Reed.

Secretary – Gill Parry was nominated by Shiobon Reed and this was seconded by 
Claire Anderson.

New trustees – Hannah Street was proposed by Claire Anderson and this was 
seconded by Karen Webster. Shaun Street was proposed by Shiobon Reed and this 
was seconded by Gill Parry.

Other officers – Shiobon Reed was nominated by Gill Parry and this was seconded 
by Karen Webster.

Any Other Business

Fees – It was agreed to raise the consumables charge by the rate of inflation in 
September 2024. There will be no increase in the hourly rate for fees.

Summer Event – there won’t be a Summer event this year, due to the lack of time left
to arrange anything, and the fact that the putting green, where we usually hold our 
event, is unusable now and there is no other area within the park that can be blocked
off for our sole use. We will look at having just a picnic for all current and new 
families one Monday afternoon … however, for the same reason regarding the 
putting green, this could be difficult to find an appropriate location.

It was agreed that a committee meeting will be arranged soon after we return in 
September to discuss a Christmas fundraising event.

There being no other business, the meeting closed at 8.45 pm. 

 

 

              



                

               






















