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Details
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Status Registered
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Activities

Objects: TO PROMOTE AND PROTECT THE STANDARDS OF HEALTH AND SOCIAL CARE WITHIN
THE INDEPENDENT SECTOR

Activities: Care England represents the interests of a substantial percentage of the operators of adult social
care services in England providing health and social care services.

Classification

* How: Provides Advocacy/advice/information, Acts As An Umbrella Or Resource Body
* What: Disability
* Who: Elderly/old People, People With Disabilities
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Geography
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Finances
Period end Income Expenditure Employees
2025-12-31 £1,214,471 £1,118,432 £1,527,283 12
2024-12-31 £1,167,781 £1,106,779 £1,437,945 12
2023-12-31 £996,738 £991,026 £1,372,332 11
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2021-12-31 £873,693 £932,093 £1,357,134 9
2020-12-31 £944,561 £937,325 £1,415,534 8
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES” ANNUAL REPORT

For the year ended 31 December 2025

The trustees of the charity, whose organisation they represent are members of the Company, and divectors for
the purpose of company law, present their statutory report together with the accounts of Care England for the
year ended 31 December 2025, The charity has opted to prepare its accounts using the Financial Reporting
Standard applicable in the UK and the Republic of Ireland (FRS 102) and follow the Charities SORP (FRS 102).

Structure and Governance

Care England is a registered charity (number 296103), incozrporated under the Companies Act, being a company
limited by guarantee not having share capital,

The charity was incorporated on 9 December 1986 and registered as a charity on 16 February 1987. The
company was established under a Memorandum of Association which established the objects and powers of the
company and is govemned under its Articles of Association. In the event of the company being wound up,
members are required to contribute to an amount not exceeding £1.

Principal Activities

Care England’s mission is to ensure that social and health care in the independent sector can be promoted and
protected,

The charity represents a significant proportion of providers delivering a broad range of adult social care services
across Hngland, supporting individuals in a variety of care and health settings. Its aim is to be the leading
national voice for the adult social care sector, ensuring the sector remains central to policy development and
service improvement, while promoting high-quatity, person-centred care for service users.

Annual Review

Objects of the Charity

The objective of the charity is to represent and support independent adult social care providers across England
and to promote the delivery of high-quality, person-centred care services, The organisation works to ensure that
the voice of the independent care sector is reflected in national policy, legislation and regulatory developments
affecting adult social care.

In furtherance of these objectives, the charity aims:

To represent and promote the interests of independent adult social care providets in England.

To influence national policy, legislation and regulation affecting the adult social care sector,

To support members through guidance, information sharing, networking and best practice initiatives.

To work collaboratively with government, regulators, health partners and other stakeholders to improve

care oulcomes.

s To raise awareness of the value and contribution of adult social care providers to society and the wider
health and care system,

»  To provide leadership and advocacy on issues affecting independent care providers and the people they

support.

The trustees review the charity’s objectives and activities each year to ensure they continue to support its
charitable purposes and respond to the changing needs of the aduit social care sector. In doing so, they have
taken carefui account of the Charity Commission’s general guidance on public benefit,
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ ANNUAL REPORT

For the year ended 31 December 2025

Financial and Operafional Review

The financial year ending 31 Deceraber 2025 ended with a swplus of £89,338, and increase of £11,699 from
previous year (2024; £77,639). Total income in 2025 was £1,214,470 (2024: £1,167,781), whilst total
expenditure was £1,118,432 (2024: £1,106,779).

Core provider membership income remained strong during the year, which reflects the value members place on
sectar representation and collective engagement. Supporter membership income decreased marginally compared
with the previous year. Despite this small reduction, engagement with both existing and new partners increased
significantly during the year. More than 10 white papers were published during the year covering a range of
sector issues. Supporter partnerships continue to deliver practical financial bepefits to members in areas
including utilities, recruitment, insurance and consumables - whilst generated income for the charity. The annual
conference again was a huge success, both operationally and financiaily, and remained a significant contributor
to the charity’s income,

The charity continues to maintain a disciplined approach to expenditure whilst ensuring appropriate investment
in staffing, member services, and internal infrastructure. During the year, Care England continued to strengthen
its presence across social media platforms and sector events, enabling increased engagement with providers and
wider stakeholders.

Cash reserves at the end of the vear vemained strong at £1.48 million, consistent with the previous year. In
addition, the charity held investment funds valued at £337,000 at 31 December 2025, reflecting an unrealised
loss of £6,700 during the year.

The trastees consider the chatity to remain in a financially stable position, with sufficient reserves and liquidity
to support ongoing operations and future strategic objectives.

Business review

Care Bngland continued to strengthen its position ag the leading representative body for independent adult social
care providers in England during a year of significant political, financial and operational challenge. The
organisation expanded its influence across Government, Parliament, the media and the wider health and care
system, while increasing the practical support and intelligence available to members.

The year saw substantial growth in parliamentary, policy and campaigning activity, with exiensive engagement
across DHSC, HM Treasury, NHS England, the Home Office, CQC, Skills for Care acd parliamentarians in
both Houses, as well as ministers, peers, APP(s and select committees across all major political parties,

A major focus was the financial impact of increases to Employer National Insurance Contributions and the
National Living Wage. Care England developed detailed sector modelling, coordinated lobbying efforts and
warned Government of risks to workforce retention, provider sustainability and continuity of care. The
organisation also led national discussions on the Fair Pay Agreement and Employment Rights Bill, producing
modelling on wage compression, frozen tax thresholds and employer costs, and arguing consistently that
workforce reform must be properly funded and operationally deliverable.

Care England significantly expanded its evidence-led policy programme, producing white papers, briefings and
consultation responses on hospital discharge, prevention, wotkforce reform, commissioning, Continuing
Healtheare, regulatory reform, digital innovation and NHS integration, with several papers focused on reducing
NHS pressure throngh better use of social care.

On commissioning, the organisation tracked local authority and ICB fee uplifts across England, challenging

practices including capped uplifts, framework restrictions, below-cost placements and inconsistent fee-setting,
and used court rulings on Care Act obligations to strengthen member awareness and support challenges to
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES” ANNUAL REPORT

For the year ended 31 December 2025

unlawful commissioning decisions. On immigration, Care England engaged regularly with the Home Office,
UKVI and DHSC, supporting providers facing compliance difficulties and helping hundreds of internationally
recruited workers remain in employment,

A significant area of direct operational support was Care England's response to Continuing Healthcare payment
delays following the transition to the NHS Shared Business Services platform. The organisation escalated
concerns with senior DHSC and NHS England officials, coordinated intelligence gathering and helped bring
national attention to an issue causing severe cashflow pressures for providers,

Care England maintained a constructive relationship with the CQC, contributing to discussions on inspection
reform, co-production and reducing regulatory burden, and launched the SMART Care Intel platform,
integrating CQC, Companies House, Charity Commission and Land Registry data into a single intelligence tool
for members. Communications activity grew substantially, with extensive national, regional and trade media
coverage secured, alongside a strong programme of conferences, roundtables and policy forums throughout the
year.

Plans for Future Periods

A major priority for the coming year will be engagement with Baroness Casey's review into the future of adult
social care, ensuring the provider perspective shapes both the review process and the national reform
programume that follows, particularly on funding, wotkforce, commissioning, NHS infegration and regulation.
Care England will also continue engaging with Government on the Fair Pay Agreement, Employment Rights
Bill, immigration policy, NHS reform and local government reorganisalion, pressing for reforms that are
evidence-led, properly funded and workable in practice.

The cumulative financial pressures on providers — rising employment costs, inadequate fee uplifts and a
complex regulatory and immigration landscape — remain acute, and ensuring Government understands their
scale will be a primary advocacy focus. At the same time, the Casey Review, NHS reform and the development
of Integrated Care Systems present real opportunities to strengthen social care's voice across the wider health
and care system. Care England remains comuaitted o being a strong, credible and solutions-focused voice for
providers, championing high-quality care that improves lives and strengthens communities across England.

Reserves Policy

It is the policy of the charity to hold reserves in its untestricted fund, which have not been cormmitted or
designated for any particular purpose, The trustees have set aside these reserves in order to protect the future of
the charity from any unforeseen variations in its future income streams as part of good financial management
practice.

In light of increasing economic uncertainty and sector volatility affecting both the wider economy and the social
care sector, the trustees have increased the minimum reserves from six to seven months of the average monthly
unrestricted expenses over the last 2 years. For 2025, the required amount is £649,000, against £1,527,283 total
unyestricted funds at 31 December 2025, The trustees will review this minimum amount required from time to
time to ensure the level set is appropriate for the current climate of the charity and sector.

Whilst the Trustees consider the current level of reserves to be appropriate to maintain financial resilience, they
are also mindful of the need to consider the future strategic use of swplus reserves to support sector initiatives,
enhance member sarvices and contribute to the ongoing development of the organisation. Reserves not
immediately required for working capital purposes are held in higher interest-bearing deposit accounts and
investment funds,
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES® ANNUAL REPORT

For the year ended 31 December 2025

Risk Management

Care England maintains a robust approach to risk management and secks to be risk aware rather than risk averse
in pursuing its objectives, The trustees regularly review the principal risks and uncertainties facing the
organisation and consider the effectiveness of the systems and controls established to mitigate those risks.

Risk management is embedded within the organisation’s governance processes through regular trustee
discussions, operational monitoring and engagement with members and stakeholders, The charity maintains a
formal risk register which is reviewed and updated at each quarterly trustee meeting to ensure that emerging
risks and sector developments are appropriately identified and managed.

The trustees consider financial sustainability to be a principal risk for the organisation. This risk is managed
through regular menitoring of cash flow, reserves, debtors, creditors and budget performance to ensure that
adequate working capital is mainteined to support operational activities. The trustees also monitor membership
trends, sector developments and wider economic conditions that may affect the charity and its members.

The organisation continues to review its operational plans and strategic priarities to ensure resources remain
focused on the issues of greatest importance to members and the wider adult social care sector.

Board of Trustees

Care England is governed by a Board of Trustess, supported operationally by the Chief Executive and Executive
team. The trustees meet regularly to review the strategic divection, performance and activities of the charity.
Day-to-day management and implementation of the charity’s strategy are delegated to the Chief Executive and
Executive team, ‘

The trustees are also the directors of the charitable company for the purposes of company law and are drawn
from organisations within the charity’s membership.

Trostees are appointed through an efection process, with no moze than seven trustees elected by the
membership, The Board may also co-opt up to five additional trustees where specific skills, expertise or sector
networks are considered beneficial to the charity and its objectives.

All trustees receive an induction into the organisation and are provided with information regarding their legal
duties and responsibilities as charity trustees and company directors.

The trustees in office during the year ended 31 December 2025 are detailed belaw.

ALLEN, James Frank Nationa] Care Group
BALMER, Joanne Qakland Care Homes
BOXALL, Angela Majesticare

BROWN, Aneurin Hallmark Luxury Care Homes
BROWN, Russell Shaw Healthcare {Group) Ltd
McCALL, Simon Barchester Healthcare
ROLLIN, Jake HC-One

SHAH, Vishal Banyan Care Group

To ensure that the charity is as representative as possible of its entire membership, Care England maintains a
Policy Board, a diverse group of representatives from its membership who meets quarterly and helps develop
the organisation's policy agenda.
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ ANNUAL REPORT

For the year ended 31 December 2025

Trustee indemnity provisions

The charity has an Office Combined Policy with Towergate Insurance for which a premium of £1,527 was paid
for the year ended 31 December 2025. This included a cover for trustees against certain liability claims up to
£250,000 in aggregate per annum.

Key Management Personnel

The pay and remuneration of the Key Personnel Management of the charity are reviewed following staff
appraisals and include a benchmarking exercise against other similar roles in the sector. The charity considers
Key Management Personnel to comprise the trustees, who receive no remuneration, the Chief Executive, Policy
Manager and Finance Manager.

Fundraising

The charity does not undertake public fundraising activities and does not use professional fundraisers or
commercial participators.

Related parties

The trustees are all directors of companies which are members of Care England. None of the trustees receive
any benefit from this atrangement,

Trustees® responsibilities for the financial statements

The trustees {(who are also directors of Care England for the purposes of company law) are responsible for
preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing these
financial statements, the trustees are required to;

. select snitable accounting policies and then apply them consistently;

° abserve the methods and principles in the Charities SORP (FRS102);

) make judgements and estimates that are reasonable and prodent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disciosed and explained in the financial statements;

] prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will contire in operation,
The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006, They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Tax status

The Association is a registered charity, number 296103 and thus is not liable to corporation tax.
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES” ANNUAL REPORT

For the year ended 31 December 2025

Tn so far as the tustees are aware:

s There is no relevant audit information of which the charitable company’s auditor is unaware; and
¢ The trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant zudit information and to establish that the auditor is aware of that information

The trustees ave responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom goveming the preparation and
dissemination of financial statements may differ from legistation in other jurisdictions.

Small company exemption

This report has been prepared in accordance with the special provisions for small companies under Part 15 of
the Companies Act 2006,

Approved by the board and signed on its behalf by

.

Lor

Angela Boxall
Chair and Trustee

Date: VT &V‘-&J <Q—©‘;—% )
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE INDEPENDENT AUDITORS

For the year ended 31 December 2025

Opinion

We have audited the financial statements of Care England (the 'charity") for the year ended 31 December 2025,
which comprise the Statement of Financial Activities, Balance sheet, cashflows, and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and Charities SORP (FRS 102) 'Accounting and Reparting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financiai Reporting Standard applicable in the UK (FRS 102).

In our opinion the financial statements:

. give a true and fair view of the state of the chatity’s affairs as at 31 December 2025, and of its
incoming resources and application of resources, including its income and expenditure, for the year then ended,;
. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Charities Act 2011,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the charity in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC's Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion,

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are respomsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

Owr responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements, or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent matetial
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard,
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE INDEPENDENT AUDITORS

For the year ended 31 December 2025

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
andit, we have not identified material misstatements in the Report of the trustees,

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

. the information given in the financial statements is inconsistent in any material respect with the
trustees’ report; or

. the charity has not kept adequate accounting records; or

. the financial statements are not in agreement with the accounting records and returns; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities set out on page 6, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to frand or error.

In preparing the financia! statements, the trustees are responsible for assessing the charity's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Auditors' responsibilities for the andit of the financial siatements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of that Act.

QOur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or etror, and te issue a Report of the anditors that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect. a material misstaternent when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Trregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The specific procedures for this engagement and the extent to which these are capable of
detecting irregularities, including fraud is detailed below:

Fxtent to which the audit was considered capable of detecting frregularities, including fraud

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and then design and perform audit procedures responsive to those risks, including obtaining audit
evidence that is sufficient and appropriate to provide a basis for our opinion.

Identification and assessment of potential risks

In identifying and assessing potential tisks related to irregularities in identifying and assessing risks of material
misstatement in respect of irregularities, including fraud and non-compliance with laws and regulations, we
conducted:

. Meetings with those charged with govemance;

J Enquiries of management, including obtaining and reviewing supporting documentation, concerning
the charity’s material policies and procedures relating to: identifying, evaluating and complying with laws and
regulations; whether they were aware of any instances of non-compliance relating to the detecting and
respending to the risks of fraud; whether they have knowledge of any actual, suspected or alleged fraud; and the
internal controls established to mitigate risks related to frand or non-compliance with laws and regulations;
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE INDEPENDENT AUDITORS

For the year ended 31 December 2025

. Our reviews of the charity’s remuneration policies, and key drivers for remuneration;

. Our assessment of the influence of public officials over the aperations of the charity including any
material transactions with related parties and key individuals; and

J Discussions among the engagement team regarding how and where fraud might occur in the financial

statements and any potential indicators of frand, The engagement team includes the engagement partner and
staff who have experience of working with companies in the same sector as the charity, and this experience was
relevant to the discussion about where fraud risks may arise.

Risks arising from legal and regulatory frameworks

We are also required to perform specific procedures to respond to the risk of management override. We also
obtained an understanding of the legal and regulatory frameworks in which the charity operates, focusing on
provisions of those areas that had a direct effect on the determination of material amounts and disclosures in the
financial statements,

We did not identify any matarial audit matters related to the potential risk of fraud or non-compliance with laws
and regulations from our work:

. Reviewing management override of controls;

. Testing the appropriateness of journal entries and other accounting adfustments

. Assessing whether the judgements made in making accounting estimates are indicative of a potential
bias; and

J BEvaluating the business rationale of any significant transactions that are unusual or outside the normal

course of business.

We also communicated our assessment of the relevant laws and regulations and potential fraud risks to all
engagement team members including internal specialists and significant component audit teams and remained
alert to any indications of frand or non-compliance with laws and regulations throughout the audit,

Recause of the inherent limitations of an audit, there is a risk that we will not detect all irrepularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed fiom the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.fre.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report,

Use of our report

This report is made solely to the charity’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit wark has been undertaken so that we might state to the charity's members those
matters we are required to state to them in an auditor’s report and for no other purpose, To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
members as a body, for our audit work, for this report, or for the opinions we have formed,

//z,m,,

Stuart Thomson MA CA FCT MCSI (Senior Statutory Auditor)
for and on behalf of Johnsons, Chartered Accountants
Statutory Auditor
1-2 Craven Road
Ealing, London
W5 2UA
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING THE INCOME AND
EXPENDITURE ACCOUNT)

For the year ended 31 December 2025

2025 2024
£ £

Income from: Notes

Charitable activities 3 1,104,354 1,032,418
Investmenis 4 47,645 81,518
Other trading activities 5 62,472 53,845
Total income 1,214,471 1,167,781
Expenditure on:

Charitable activities ] {1,109,475) {(1,096,983)
Raising funds (8,957) (9,796)
Total expenditure _ (1,118,432) {1,106,779)
Unrealised gain/(loss) on investments 7 (6,701) 16,638
Net income 89,338 77,639
Fund balances as at | January 1,437,945 1,360,306
Fund balances as at 31 December 1,527,283 1,437,945

There was no restricted income in the year, All funds are unrestricted funds.
There were no recognised gains or losses other than those disclosed in the SOFA for the financial year.

The accompanying accounting policies and notes on pages 14 to 23 form an infegral part of these financial
statements, All income and expenditure derive from continuing activities.
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL POSITION

For the year ended 31 December 2025

Note 2025 2025 2024 2024
£ £ £ £
Fixed Assets
Tangible Assets 12 17,734 29,352
Fixed Asset Investment 13 337,009 -
354,743 29,352
- Current Assets
Debtors 14 262,329 194,013
Short-term investments 1,169,084 1,325,598
Cash at bank and in hand 21 319,104 500,206
1,750,517 2,019,817
Creditors: Amount falling due 15 (561,977 (600,024)
within one year
Net current assets 1,188,540 1,419,793
Total assets less current liabilities 1,543,283 1,449,145
~ Provision for liabilities 17 {16,000) (11,200)
Net Assets 1,527,283 1,437,945
Represented by:
Unrestricted Funds 1,527,283 1,437,945
Restricted Funds - -
Total Funds 18 1,527,283 1,437,945

These financial statements have been prepared in accordance with the special provisions for small companies
under Part 15 of the Companies Act 2006,

The financial statements were approved by the Board of Directors and authorised for issue on the

Vighal Shah
Trustee

Company registration number 02082270

The accompanying accounting policies and notes on pages 14 to 23 form an integral part of these financial
statements.
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS

For the year ended 31 December 2025

2025 2024
Note £ £
Cash flows from operating activities:
Net cash provided by operating activities 20 (22,977) 127,573
Cash flows from investing activities:
Investment income 31,233 81,518
Purchase of tangible fixed assets (2,162) (8,105)
Net cash provided by investing activities 29,072 73,413
Changc in cagh and cash equivalents in the 6,094 200,986
reporting period
Cash and cash equivalents as 1 January 1,825,804 1,624,818
Non-cash transfer of investment 21 (343,710) -
Cash and cash equivalents as 31 December 21 1,488,188 1,825,804
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CARE ENGLAND :
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2025

1. ACCOUNTING POLICIES
1.1 Accounting convention

Care England is a charitable company, limited by guarantee, incorporated in England and Wales. Tts
registered office is detailed on Page 1. The financial statements are prepared in sterling, the functional and
presentational currency, rounded to the nearest £1.

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Treland (FRS 102), the Financial Reporting Standard applicable in the UK and Republic of
Treland (FRS 102) and the Companies Act 2006,

Going Concern

There are no material uncertainties relating to the ability of the charity to continue for the foreseeable
future. The trustees have considered the level of funds held and the expected income and expenditure for 12
months from the date of approval of the financial statements. The budget reflects a sufficient leval of
reserves for the charity to continue as a going concern,

The charity is a company limited by guarantee. The members of the charity are the trustees named on page
3. In the event of the chaxity being wound up, the liability in respect of the guarantee is limited to £1 per
member of the charity.

Public Benefit Entity
The charity constitutes a public benefit entity as defined by FRS102.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

1.2 Income and expended resources

Income is recognised once the Charity has entitlement to the income, it is probable that the income will be
received, and the amount of income receivable can be measured reliably. Subscriptions received in advance
are included within deferred income in creditors.

Restricted and unrestricted income and expenses are charged directly to its activity if it is directly and
wholly identifiable to the activity, otherwise general overheads are allocated across the headings based on
the charify’s time spent on each activity and at following apportionment,

Cost of raising funds 5%

Cost of activities in furtherance of charity’s objectives ~ 95% (further expended below)

Unless direcily identifiable to an activity, resources expended in furtherance of the charity’s objectives are
further analysed into the following activities:

Direct support to members 60%
Conference /Events 5%
Lobbying/Campaigning & Media Representation 35%

These activities are closely interlinked therefore only the best estimate of the time the charity puts into
these activities is used for allocating the resources expended,
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2025

The charity provides a range of support to its members including policy analysis and dissemination of
information and access to executives’ advice. Members have also access to certain support helplines as
provided by the charity’s commercial partners.

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate
all costs related to that category. Expenditure is recognised where there is 2 legal or constructive obligation
to make payments to third parties, it is probable that settlement will be required, and the amount of the
obligation can be measured reliably. It is categorised under the heading of ‘expenditure on charitable
activities’ and includes all costs incurred on furthering the objects of the charity.

Govetnance costs are those incurred in connection with the compliance with constitutional and statutory
Tequirements. '

1.3 Tangible fixed assets and depreciation

A review for impairment of a fixed asset is cartied out if events or changes in circumstances indicate that
the carrying value of any fixed asset ;may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the Statement of Financial Activities,

Tangible fixed assets are catried at cost, net of depreciation and any provision for impairment.
Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated residual
value, over their expected useful lives cn the following bases:

Leasehold improvement - straight line over the length of lease
"Computer equipment - 3 years, straight line basis
Furniture - 3 years, straight line basis

1.4 Fund Structure

All of the charity’s funds, unless otherwise specified, are unrestricted and expendable at the discretion of
the trustees in the furtherance of the objects of the charity,

1.5 Contyibution to pension funds

The company makes the minintum contribution under the auto-enrolment scheme for all eligible employees
who opted in, The pension costs charged against income represent the amount of the contributions payable
to the schemes in respect of the accounting period. The assets of the schemes are held separately from those
of the charity.

1.6 Cash at bank and in hand

Cash at bank and in hand inclades cash deposited in banks,

1.7 Short-term investments

Short-term investments include listed investments or deposits with no maturity date or with manity date of
12 months or less from the date of acquisition or opening of the deposit or similar account and ate inciuded
at a market valuation at the balance sheet date. Investments or deposits intended to be held for more than 12
months are considered investment assets.
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2025

1.8 Operating Leases

Rentals payable under operating leases are charged to the Statement of Financial Activities over the lease
period on a straight-line basis.

1.9 Financial Instroments

The Charity only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the Charity and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured
at amortised cost as detailed in Note 13. Prepayments are not financial instruments. Cash at bank and short-
term liquid investments are classified as basic financial instruments and is measured at face value,

Financial liabilities - accruals and other creditors are financial instruments and are measured at amortised
cost as detailed in Note 14 and taxation and National Insurance are not included in the financial instruments
disclosare definition. Deferred income is not deemed to. be a financial liability, as the cash settlement has
already taken place and there is an obligation to deliver services rather than cash or another financial
instrument.

1.10 Debtors and creditors receivable / payable within one year

Debtors are recognised when the Charity is legally entitled to the income after any performance conditions
have been met, the amount can be measured reliably, and it is probable that the income will be received.

Creditors are recognised when the Charity has a present legal or constructive obligation resulting from a
past event and the settlement is expected to result in an outflow of economic benefits,

1.11 Provisions

Provisions ate measured at the best estimate of the amounts required to settle the obligation. Where the
effect of the time value of money is material, the provision is based on the present value of those amounts,
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the
discount is recognised in the Statement of Financial Activities as a finance cost.

112 VAT

The charity became registered for VAT during the year. Income and expenditare are shown net of
recoverable VAT. Irrecoverable VAT is charged as an expense against the activity for which expenditure
arose. VAT recoverable is offset against VAT liahilities and presented on a net basis in the balance sheet.
The charity applies the partial exemption method in determining recoverable VAT where applicable,

The change in VAT position means certain income and expenditure categories are not directly comparable
with the prior year. ‘
2. JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The judgement and key assumptions concerning estimation uncertainty at the reporting date relate

only to depreciation of fixed assets and the recoverability of debtors. The trustees consider that there
is no material risk in relation to material adjustments to carrying values within the next financial year.
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2025

3, INCOME FROM CHARITABLE ACTIVITIES

Unrestricted Funds

Incoming resources from activities in furtherance of charity’s objectives includes the following,
i g

2025 2024

E4 £

Subscriptions 951,323 910,793
Confersnce and other activities 153,032 121,625
Other Income 110,116 135,362
1,214,471 1,167,780

4,  OTHER INCOME - INVESTMENTS

Incoming resources from investment income of £47,645 (2024: £81,518) represents interest on bank

balances.

5,  OTHER INCOME - OTHER TRADING ACTIVITIES

Tncome from other trading activities includes income of £51,580 (2024: £43,845) received from
brokering of commercial deals and circulation of suppliers’ product information to members.

6. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

2025 2024

£ £

Direct Support to Members 795,146 818,486
Conference/events 116,236 125,334
Campaigning/Lobbying/ Media Representation 198,093 153,163
Total Charitable Activities 1,109,475 1,096,983

7. UNREALISED GAIN/(L.OSS) ON INVESTMENTS

The value of the listed investments held at CCLA Investment Fund valued at £337,009 (2024:
£343710) gave rise to an unrealised loss of £6,701 as of 31 December 2025 (2024 unrealised gain

£16,638).

8. GOVERNANCE COST

2025

£

Auditors remuneration - audit 13,200
Auditors remuneration — other services 4,044

2024

14,430
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2025

9. EMPLOYEES

Staff costs during the year were as follows,

2025 2024

£ £

Wages and salaries 598,949 562,214
National Insurance contribution 68,803 59,471
Pension costs 13,317 8,320
681,069 630,003

Included within Wages and salaries are temporary staff costs of £9,369 (2024: £13,543), The
average number of employees during the year was as follows,

2025 2024
Number Number
Office and management 12 12

No emaluments or expenses were paid or waived by the trustees in the year (2024: none).

Number of employees receiving anaval emoluments in excess of £60,000:

2025 2024
Number Number
(re-stated)
£60,000 1o £69,999 1 1
£70,000 to £79,999
£160,000 to £169,999 1
£170,000 to £179,999 1

Key Maragement Personnel Compensation

The pay and remuneration of the Key Personnel Management of the charity are reviewed from time
to time. The pay is benchmarked against other similar roles in the sector. The Key Management
Personnel Compensation inclading employer National Insurance and pension contribution paid in
the year was £313,589 (2024: £264,128). The charity considets Key Management Personnel to
comprise the trustees, who receive no remuneration, the Chief Executive, Policy Manager and
Finance Manager.

10. NET INCOMING RESOQOURCES

Net incoming resources are stated after charging 2025 2024

£ £
Auditors remuneration for audit of the accounts 13,200 14,430
Auditors remuneration for other services 5,912 3,081
Depreciation 13,780 14,378
Operating leasge - property 41,128 41,657
Operating lease - others 6,876 9,682
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2025

1L

12,

TAXATION
The charity is a registered charity (number 296103) and is therefore not liable to corporation tax.
The charity is an exempt charity within the meaning of Schedule 3 of the Charities Act 2011 and is

considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets
the definition of a charitable company for UK corporate tax purposes.

TANGIBLE FIXED ASSETS

Leasehold  Furniture Computer Total

Improvements Equipment
£ £

Cost
At 1 January 2025 27,931 6,320 23,433 57,693
Additions - - 2,162 2,162
Fully depreciated assets - - (2,815) (2,815)
At 31 December 2025 27,931 6,329 22,780 57,040
Depreciation
At 1 January 2025 12,010 4,834 11,497 28,341
Charge for the year 5,586 1,495 6,699 13,780
Tully depreciated assets - - (2,815) (2,815)
At 31 December 2025 17,596 6,329 15,381 39,306
Net book value
At 31 December 2025 10,335 = 7.399 17,734
Net book value
At 31 December 2024 15921 1.495 11,936 29,352

Inchided within tangible fixed assets are computer equipment with an original cost of £7,159 and
furniture with an original cost of £6,329 which are fully depreciated but remain in use at the reporting
date.

13. FIXED ASSET INVESTMENT

During the year, an investment previously classified as a short-term investment has been transferred
to fixed asset investment. The transfer reflects the intention to hold the investrzent long-term.

The investment had a carrying value of £337,009 at 31 December 2025 (2024 £343,710} and is
included within fixed asset investments in the current year balance sheet,

£
Opening balance 0
Transfer from short-term investment 343,710
Less: fair value loss recognised during the year {6,701)
Closing balance 337,009
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2025

14. DEBTORS
2025 2024
£ £
Trade debtors 136,371 86,532
Prepayments and accrued income 35,542 45,440
Vat Receivables - 1,884
Other debtors 90,416 60,157
262,329 194,013

Other debtors include deposit for leased property of £23,280 (2024: £23,280) due after more than

one year,

18, CREDITORS: AMOUNT FALLING DUE WITHIN ONE YEAR

2025 2024

g £

Accruals and deferred income 496,350 536,618
Taxation and National Insurance 25,267 28,838
VAT payable 27,628 32,525
Other creditors 12,732 2,043
561,977 600,024

The pension liability at 31 December 2025 is £2,404 (2024: £1,676) with pension cost for the vear at

£13,317 (2024: £8,320).

16, DEFERRED INCOME
2025 2024
£ £
Balance brought forward 475,338 433,509
Release to income during the year (475,338) (433,509)
Subscriptions income raised in advance in this year and not paid 131,217 43,728
Subscriptions in advance received in this year 309,143 366,532
Other income raised in advance in this year 3,397 65,078
443,757 475,338
17. PROVISIONS FOR LIABILITIES
Property provision
2025 2024
£ £
As at 1 January 2025 11,200 6,400
Discharge for the year - -
Addition for the year 4,800 4,800
Ag at 31* December 2023 16,600 11,200

The property provision refiects the recognition of the trustees’ best estimate of a dilapidation

liability on a property leased to September 2027,
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CARE ENGLAND

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2025

18. STATEMENT OF FUNDS

Statement of Funds — current year

Balance at 1 Income  Expenditure Balance at 31

January 2028 December 2025

£ £ £ £

Unrestricted Funds 1,437,945 1,214,471 (1,125,133) 1,527,283

Restricted Funds - - - -

Total Funds 1,437,945 1,214,471 (1,125,133) 1,527,283
Statement of Funds — prior year

Balance at 1 Income Expenditure Balance at 31

Tanuary 2024 December 2024

£ £ £ £

Unrestricted Funds 1,351,640 1,184,418 (1,098,113) 1,437,945

Restricted Funds

Fvent Care Home Open Day 8,666 - (8,666) -

Total Restricted Funds 8,666 - (8,666} -

Total Funds 1,360,306 1,184,418 (1,106,779} 1,437,945

Analysis of Assets between Funds 2025 2024

£ £

Unrestricted Total Funds

Funds

Tangible Fixed Assets 354,743 29,352

Cash at balance and in hand 1,488,188 1,825,804

Debtors 262,329 194,013

Creditors (561,977) {600,024

Provision for liabilitics (16,000} (11,200)

Total 1,527,283 1,437,945

A deposit valued at £337,009 (2024: £343,710) has been transferved from a short-term deposit to a
fixed asset investment. The transfer reflects the intended use and holding period of the investment
portfolio and does not impact the charity’s net assets or net movement in funds.
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2025

19. STATEMENT OF CHANGE IN RESOURCES APPLIED FOR FIXED ASSETS FOR THE

CHARITY USE
2025 2024
£ £
Net movement in unregtricted funds for the year 89,338 76,305
Resources used for net acquisition of tangible fixed assets (2,162) (8,105)
Net movement in unrestricted funds available for future activities 87,176 68,200
20. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH ¥LOW FROM
OPERATING ACTIVITIES
2025 2024
£ £
Net movement in funds for the reporting pericd 89,338 77,639
(as per the statement of financial activities)
Depreciation charges 13,780 14,378
Provision for dilapidation 4,800 4,300
Tnterest from investment (47,645) (81,518)
Unrealised (gain)/loss 6,701 -
{Increase)/Decrease in debtors - (53,788) 26,028
Increase/(Decrease) in creditors (36,163) 86,246
Net cash provided by/(used in) operating activities (22,977 127,573
21, ANALYSIS OF CASH AND CASH EQUIVALENTS INCLUDING NET DEBT
Analysis of Net Cash
At 1 January Cash flows Non-cash At31
2025 changes December
2025
£ £ £ £
Short term investments 1,325,598 187,196 (343,710) 1,169,084
Cash and cash equivalents 500,206 (181,102) - 319,104
Total net cash 1,825,804 6,094 (343,710) 1,488,188

Non-cash changes reflect the transfer of a deposit to fixed asset investment,

22, CONTINGENT LIABILITIES

There were no contingent Habilities at 31 December 2025 or 31 December 2024,
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2025

23. LEASING COMMITMENT

At the balance sheet date, the company had commitments under non-cancellable operating leases as

follows.
Operating leases which expire: 2025 2024
£ £
Within one year 47,361 52,174
Between two to five years 32,980 80,341
80,341 132,515

The operating lease cost during the year was £48,005 (2024: £47,240)

24. CAPITAL COMMITMENTS

There were no capital commitments at 31 December 2025 or 31 December 2024,

25. RELATED PARTIES

Care England is a membership organisation. All of the trustees of Care England are directors,
trustees or staff of companies and associations that are members of Care England. Owing to the
nature of the operations of Care England, and the trustees being drawn from the organisations that
are members of Care England, it is inevitable that transactions take place between Care England and
organisations in which trustees have an interest. All transactions between the various organisations
and Care England are at arm’s length and are on the same basis for all members. None of the
trustees of Care England or the companies and associations that they represent receives any benefit
from these arrangements, '

There are no ather related party transactions in the reporting period or previous period that require
disclosure.
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES” ANNUAL REPORT

For the year ended 31 December 2024

The Trustees of the charity, whose organisation they represent are members of the Company, and directors for
the purpose of company law, present their statutory report together with the accounts of Care England for the
year ended 31 December 2024. The charity has opted to prepare its accounts using the Financial Reporting
Standard applicable in the UK and the Republic of Ireland (FRS 102) and follow the Charities SORP (FRS 102).

Structure and Governance

Care England is a registered charity (number 296103), incorporated under the Companies Act, being a company
limited by guarantee not having share capital.

The charity was incorporated on 9 December 1986 and registered as a charity on 16 February 1987. The
company was established under a Memorandum of Association which established the objects and powers of the
company and is governed under its Articles of Association. In the event of the company being wound up,
members are required to contribute to an amount not exceeding £1.

Care England’s mission is to ensure that social and health care in the independent sector can be promoted and
protected.

Principal Activities

The Association represents the interests of a substantial percentage of the operators of a wide range of adult
social care services in England providing social care and health services in all settings. It aims to be the leading
national voice in positioning the adult social care sector at the centre of the national policy and improvement
agenda, and to ensure that service users receive quality services which are individually focussed.

Annual Review

Objects of the Charity

The objective of the charity is to promote and protect the standards of social care within the independent sector.

In setting our objectives and planning our activities, the Trustees have given careful consideration to the Charity
Commission’s general guidance on public benefit.

It is Care England’s intention to ensure that we pursue our primary purpose of supporting quality in the care
sector. Policy development and implementation, appropriate funding and intelligent regulation are the key
elements of the work streams that we are engaged in to deliver this overall objective. We are also engaged in a
process of ensuring a balanced budget and developing activities which should ensure the long-term financial
survival and stability of the organisation.

As a membership organisation, we recognise that the retention and expansion of membership is one of our
primary functions and we have developed a range of membership benefits which are designed to be attractive to
the sector and stimulate recruitment. The objectives of the Association are to maintain its position as the largest
representative body, to continue to expand our membership and to support a thriving independent sector.

Care England works in a collaborative and partnership-based way and has a number of key stakeholders in both

central and local government, the Department of Health and Social Care (DHSC) and with the regulatory body,
Care Quality Commission (CQC).
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES” ANNUAL REPORT

For the year ended 31 December 2024

Financial and Operational Review

The financial year ending 31 December 2024 ended with a surplus of £77,639 — more than double from the
previous year (2023: £27,808). Total income in 2024 was £1,167,780 (2023: £996,738), whilst total expenditure
was £1,106,779 (2023: £1,004,936).

In the year 2024, Care England invested more resources into recruiting and retaining members. The expanded
membership team not only enable us to better support our members but also strengthen our presence at external
events. Coupled with increased social media activity, this has significantly improved our visibility and allowed
us to engage with more providers to showcase our work. We also recognised that members were facing, and will
continue to face, increasing financial pressures in the coming year, and we need to demonstrate the worth of
membership. Besides delivering quality support, we also increased our engagements with supporter members to
bring products and services that delivers tangible benefits to members as well as the wider sector. We made
conscious efforts to add value to our membership, and these have helped maintain membership levels in the
year.

To support the efficient delivery of our objectives, we continued to invest in our CRM system and will continue
to boost the use of technologies in coming years. As our activity grows, we recognised the importance of
safeguarding our data and operations by investing in tools and services that minimise the risk of cyber-attacks.

Business review

This has been an extremely challenging year for the care sector, marked by the arrival of a new government and
a series of significant policy changes that have had a real impact on Care England members. The Chancellor’s
Autumn Budget introduced substantial increases in employers’ National Insurance contributions, which
materially affected the cost of delivering care. The Government also implemented changes to the overseas visa
scheme, making it more difficult to recruit staff.

In response to these developments and the announcement that Baroness Louise Casey would lead a review to
establish a National Care Service, Care England has worked hard to engage with the new government and
provide detailed information on the impact of these changes. Consistent with our approach of offering workable
solutions to all stakeholders, we have proposed a range of options to the Government. Our core policy and
analytical work this year has focused on the financial viability of the care sector and identifying ways the
Government can support a long-term, sustainable future.

Alongside this advocacy, we have developed a range of practical services designed to help our members reduce
costs and improve efficiency. At a time when members face financial challenges, we recognised this is an
equally important aspect of their membership, for example MINT, our smart database and energy tenders are
some of the initiatives that made a positive impact on members. A key highlight will be the launch of our
SMART intelligence system, which consolidates a wide array of data and provides real-time insights to
significantly improve operational efficiency for care providers.

All Care England’s work is structured around four key strategic priorities: sustainable funding, workforce,
proportionate regulation, and innovation, technology, and development. This year, our efforts have largely
concentrated on funding and proportionate regulation. We have worked closely with the Care Quality
Commission, which is undergoing a period of significant transformation. The rise of artificial intelligence has
also opened up several opportunities for the care sector. Care England has actively supported the responsible
and ethical adoption of this technology within social care supporting people. We have supported organisations
such as Carebrain who are developing a system that uses artificial intelligence and handheld technology to give
care staff direct access to individual care plans and a range of resources that will help them deliver their primary
role of supporting people with complex needs. Care England is also working with TSA to give advice on how to
deploy technology in care services.
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TRUSTEES” ANNUAL REPORT

For the year ended 31 December 2024

Our annual conference in March was well received by members and stakeholders alike. Building on its success,
the event has firmly established itself as a key fixture in the social care calendar. We have also welcomed new
members to the association, with notable growth in services for working-age adults and an increase in small- to
medium-sized providers. To address the specific challenges of delivering care for working-age adults, we
established the Working Age Adults Board this year, ensuring closer alignment with the issues facing these
services.

Looking ahead, our priorities will include preparing the sector for the Government’s Employment Rights Bill
and the Fair Pay Agreement—both of which will have major implications for social care providers. We will also
focus on the ongoing reorganisation across Local Government and Integrated Care Boards, aiming to inform
these new structures of the needs of social care and facilitate direct engagement between our members and
commissioners. Our work with Baroness Casey’s commission will continue as we help shape the future of the
National Care Service and advocate for a long-term vision for social care.

Reserves Policy

It is the policy of the charity to hold reserves in its unrestricted fund, which have not been committed or
designated for any particular purpose. The trustees have set aside these reserves in order to protect the future of
the charity from any unforeseen variations in its future income streams as part of good financial management
practice. The Covid pandemic proved the need to hold reserves, so that we could continue to deliver services to
our members at times of crisis. The fact that the budget went into deficit in the two years following Covid,
underlined the importance of an appropriate reserve to meet unforeseen needs.

The minimum reserves required is six months of the average monthly unrestricted expenses over the last 2
years. For 2024, this amounted to £522,558. At 31 December 2024, the amount of these reserves in the
unrestricted fund amounted to £ 1,437,945 (restated 2023: £1,360,306). The management will review this
minimum amount required from time to time to ensure the level set is appropriate for the current climate of the
charity and sector. The amount of surplus in the restricted funds held at the beginning of the year was spent on
supporting a care home event, for which the fund was originally intended.

Reserves not immediately required for working capital are placed in interest-bearing deposit accounts, as well as
investments in bonds. Any surplus of funds may also be used to undertake projects identified as bringing
benefits to members.

Risk Management

In common with all organisations, Care England has a robust approach to managing risk and an objective to be
risk aware rather than risk averse. Discussion at board meetings and intelligence from our membership and
trustees enables us to understand the potential threats and risks and put in place mitigating actions to reduce
them. The trustees' quarterly meeting includes reviews of the principal risks and uncertainties that the charity
faces. The trustees consider that financial stability is the major financial risk and manage the risk through
regular reviews of liquid funds, debtors and creditors, to ensure adequate working capital is available for all
operational areas. Plans and actions are always in constant review to ensure we remain focus on the issues that
impact members the most (as identified above).
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES” ANNUAL REPORT

For the year ended 31 December 2024

Board of Trustees

As defined in the Articles of Association, the charity is governed by a Board of Trustees supported by the Chief
Executive, Vice Chair and Executive team. The trustees meet regularly and review all aspects of the charity’s
work, including day-to-day operations which are delegated to the Executive team for implementation of the
strategies. The Trustees, through the companies they work with who are members of the charity, are also the
directors of the company.

Trustees are elected through an election process and not more than seven trustees are elected this way. Co-
options of people with particular skills or network that can help the charity pursue its primary goals can be
agreed by the elected board. No more than five trustees may be elected this way. Trustees are inducted into the
organisation and are given clear written information about their roles and responsibilities. All Trustees receive
training in Board responsibilities and legal framework, through Charity Commission Updates and other sources,
in discussion of the vision, risk and the strategic plan.

The trustees in office during the year ended 31 December 2024 are detailed below.

ALLEN, James Frank National Care Group
BALMER, Joanne Oakland Care Homes
BOXALL, Angela Majesticare

BROWN, Aneurin Hallmark Luxury Care Homes
BROWN, Russell Shaw Healthcare (Group) Ltd
McCALL, Simon Barchester Healthcare
ROLLIN, Jake HC-One

SHAH, Vishal Banyan Care Group

To ensure that the charity is as representative as possible of its entire membership, Care England maintains a
Policy Board, a diverse group of representatives from its membership who meets quarterly and helps develop
the organisation's policy agenda.

Trustee indemnity provisions

The charity has an Office Combined Policy with Towergate Insurance for which a premium of £1,475 was paid
for the year ended 31 December 2024. This included a cover for Trustees against certain liability claims up to
£250,000 in aggregate per annum.

Key Management Personnel

The pay and remuneration of the Key Personnel Management of the charity are reviewed following staff
appraisals and include a benchmarking exercise against other similar roles in the sector. The charity considers
Key Management Personnel to comprise the trustees, who receive no remuneration, the Chief Executive, Policy
Manager and Finance Manager.

Fundraising

No fundraising by external consultants is undertaken by the charity. All fundraising by the charity is monitored
by the trustees.

Related parties

The trustees are all directors of companies which are members of Care England. None of the trustees receive
any benefit from this arrangement.
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES” ANNUAL REPORT

For the year ended 31 December 2024

Trustees’ responsibilities for the financial statements

The trustees (who are also directors of Care England for the purposes of company law) are responsible for
preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing these
financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP (FRS102);

. make judgements and estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Tax status
The Association is a registered charity, number 296103 and thus is not liable to corporation tax.

Small company exemption

This report has been prepared in accordance with the special provisions for small companies under Part 15 of
the Companies Act 2006.

Approved by the board and signed on its behalf by

/K :
\/» /\;( L CE

y

Angela Boxall
Chair and Trustee

Date: 11/09/25
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE INDEPENDENT AUDITORS

For the year ended 31 December 2024

Opinion

We have audited the financial statements of Care England (the 'charity') for the year ended 31 December 2024,
which comprise the Statement of Financial Activities, Balance sheet, cashflows, and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK (FRS 102).

In our opinion the financial statements:

. give a true and fair view of the state of the charity’s affairs as at 31 December 2024, and of its
incoming resources and application of resources, including its income and expenditure, for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the charity in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC's Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements, or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE INDEPENDENT AUDITORS

For the year ended 31 December 2024

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the Report of the trustees.

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

. the information given in the financial statements is inconsistent in any material respect with the
trustees’ report; or

. the charity has not kept adequate accounting records; or

. the financial statements are not in agreement with the accounting records and returns; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities set out on page 6, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Auditors' responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the auditors that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect. a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The specific procedures for this engagement and the extent to which these are capable of
detecting irregularities, including fraud is detailed below:

Extent to which the audit was considered capable of detecting irregularities, including fraud

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and then design and perform audit procedures responsive to those risks, including obtaining audit
evidence that is sufficient and appropriate to provide a basis for our opinion.

Identification and assessment of potential risks

In identifying and assessing potential risks related to irregularities in identifying and assessing risks of material
misstatement in respect of irregularities, including fraud and non-compliance with laws and regulations, we
conducted:

. Meetings with those charged with governance;

. Enquiries of management, including obtaining and reviewing supporting documentation, concerning
the charity’s material policies and procedures relating to: identifying, evaluating and complying with laws and
regulations; whether they were aware of any instances of non-compliance relating to the detecting and
responding to the risks of fraud; whether they have knowledge of any actual, suspected or alleged fraud; and the
internal controls established to mitigate risks related to fraud or non-compliance with laws and regulations;
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE INDEPENDENT AUDITORS

For the year ended 31 December 2024

. Our reviews of the charity’s remuneration policies, and key drivers for remuneration;

. Our assessment of the influence of public officials over the operations of the charity including any
material transactions with related parties and key individuals; and

. Discussions among the engagement team regarding how and where fraud might occur in the financial

statements and any potential indicators of fraud. The engagement team includes the engagement partner and
staff who have experience of working with companies in the same sector as the charity, and this experience was
relevant to the discussion about where fraud risks may arise.

Risks arising from legal and regulatory frameworks

We are also required to perform specific procedures to respond to the risk of management override. We also
obtained an understanding of the legal and regulatory frameworks in which the charity operates, focusing on
provisions of those areas that had a direct effect on the determination of material amounts and disclosures in the
financial statements.

We did not identify any material audit matters related to the potential risk of fraud or non-compliance with laws
and regulations from our work:

. Reviewing management override of controls;

. Testing the appropriateness of journal entries and other accounting adjustments

. Assessing whether the judgements made in making accounting estimates are indicative of a potential
bias; and

. Evaluating the business rationale of any significant transactions that are unusual or outside the normal

course of business.

We also communicated our assessment of the relevant laws and regulations and potential fraud risks to all
engagement team members including internal specialists and significant component audit teams and remained
alert to any indications of fraud or non-compliance with laws and regulations throughout the audit.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Other matter
The financial statements of the Company for the year-ended 31 December 2023, were unaudited.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
members as a body, for our audit work, for this report, or for the opinions we have formed.
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for and on behalf of Johnsons, Chartered Accountants

Statutory Auditor
1-2 Craven Road
Ealing

London

J Stuart Thomson MA CA FCT MCSI (Senior Statutory Auditor) %ﬁl/%%
/
1 /

Page | 10



CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING THE INCOME AND
EXPENDITURE ACCOUNT)

For the year ended 31 December 2024

Notes 2024 2024 2024 2023
£ £ £ £
Restricted Unrestricted  Total Funds  Total Funds
funds funds (Restated)

Income from:
Charitable activities 3 - 1,032,418 1,032,418 967,552
Investments 4 - 81,518 81,518 15,269
Other trading activities 5 - 53,845 53,845 13,917
Total income - 1,167,781 1,167,781 996,738
Expenditure on:
Charitable activities 6 (8,666) (1,088,317)  (1,096,983) (999,042)
Raising funds - (9,796) (9,796) (5,894)
Total expenditure (8,666) (1,098,113)  (1,106,779)  (1,004,936)
Unrealised gain/(loss) on 7 - 16,638 16,638 36,006
investments
Net income (8,666) 86,305 77,639 27,808
Fund balances as at 1 January 8,666 1,351,640 1,360,306 1,332,498

Fund balances as at 31

- 1,437,945 1,437,945 1,360,306
December

There were no recognised gains or losses other than those disclosed in the SOFA for the financial year.

The accompanying accounting policies and notes on pages 14 to 23 form an integral part of these financial
statements. All income and expenditure derive from continuing activities.
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL POSITION

For the year ended 31 December 2024

Note 2024 2024 2023 2023
£ £ £ £
(Restated) (Restated)
Fixed Assets
Tangible Assets 12 29,352 35,625

Current Assets

Debtors 13 194,013 220,042
Short-term investments 1,325,598 1,253,410
Cash at bank and in hand 20 500,206 371,408

2,019,817 1,844,860
Creditors: Amount falling due 14 (600,024) (513,779)
within one year
Net current assets 1,419,793 1,331,081
Total assets less current liabilities 1,449,145 1,366,706
Provision for liabilities 16 (11,200) (6,400)
Net Assets 1,437,945 1,360,306
Represented by:
Unrestricted Funds 1,437,945 1,351,640
Restricted Funds - 8,666
Total Funds 17 1,437,945 1,360,306

These financial statements have been prepared in accordance with the special provisions for small companies
under Part 15 of the Companies Act 2006.

The financial statements were approved by the Board of Directors and authorised for issue on the

W l q ’ 2_07_5" and signed on its behalf by:

Vishal Shah
Trustee

Company registration number 02082270

The accompanying accounting policies and notes on pages 14 to 23 form an integral part of these financial
statements.
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CARE ENGLAND

(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS

For the year ended 31 December 2024

Note

Cash flows from operating

activities:

Net cash provided by operating 19
activities

Cash flows from investing
activities:

Investment income

Purchase of tangible fixed assets
Net cash provided by investing
activities

Change in cash and cash equivalents
in the reporting period

Cash and cash equivalents as 1
January

Cash and cash equivalents as 31 20
December

2024 2024 2024 2023
£ £ £ £
Restricted Unrestricted  Total Funds Total Funds
funds funds
(8,660) 136,239 127,573 43,178
- 81,518 81,518 15,269
- (8,105) (8,105) (5,354)
- 73,413 73,413 9,915
(8,660) 209,652 200,986 53,093
8,666 1,616,152 1,624,818 1,571,725
- 1,825,804 1,825,804 1,624,818
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2024

1. ACCOUNTING POLICIES
1.1 Accounting convention

Care England is a charitable company, limited by guarantee, incorporated in England and Wales. Its
registered office is detailed on Page 1. The financial statements are prepared in sterling, the functional and
presentational currency, rounded to the nearest £1.

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Going Concern

There are no material uncertainties relating to the ability of the charity to continue for the foreseeable
future. The trustees have considered the level of funds held and the expected income and expenditure for 12
months from the date of approval of the financial statements. The budget reflects a sufficient level of
reserves for the charity to continue as a going concern.

The charity is a company limited by guarantee. The members of the charity are the trustees named on page
5. In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per
member of the charity.

Public Benefit Entity
The charity constitutes a public benefit entity as defined by FRS102.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

1.2 Income and expended resources

Income is recognised once the Charity has entitlement to the income, it is probable that the income will be
received, and the amount of income receivable can be measured reliably. Subscriptions received in advance
are included within deferred income in creditors.

Grants Receivable

Performance-related grants are accounted for as the charity earns the right to consideration by its
performance. Where income is received in advance of its recognition, it is deferred and included in
creditors under deferred income.

Restricted and unrestricted income and expenses are charged directly to its activity if it is directly and
wholly identifiable to the activity, otherwise general overheads are allocated across the headings based on
the charity’s time spent on each activity and at following apportionment,

Cost of raising funds 5%

Cost of activities in furtherance of charity’s objectives ~ 95% (see note below)

Unless directly identifiable to an activity, resources expended in furtherance of the charity’s objectives are
further analysed into the following activities:

Direct support to members 60%
Conference /Events 5%
Lobbying/Campaigning & Media Representation 35%
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2024

These activities are closely interlinked therefore only the best estimate of the time the charity puts into
these activities is used for allocating the resources expended.

The charity provides a range of support to its members including policy analysis and dissemination of
information and access to executives’ advice. Members have also access to certain support helplines as
provided by the charity’s commercial partners.

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate
all costs related to that category. Expenditure is recognised where there is a legal or constructive obligation
to make payments to third parties, it is probable that settlement will be required, and the amount of the
obligation can be measured reliably. It is categorised under the heading of ‘expenditure on charitable
activities’ and includes all costs incurred on furthering the objects of the charity.

Governance costs are those incurred in connection with the compliance with constitutional and statutory
requirements.

1.3 Tangible fixed assets and depreciation

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the Statement of Financial Activities.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.

Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated residual
value, over their expected useful lives on the following bases:

Leasehold improvement - straight line over the length of lease

Computer equipment - 3 years, straight line basis

Furniture - 3 years, straight line basis

1.4 Fund Structure

All of the charity’s funds, unless otherwise specified, are unrestricted and expendable at the discretion of
the trustees in the furtherance of the objects of the charity.

Restricted funds are subject to restrictions imposed by the donors or the purpose of the funds.

1.5 Contribution to pension funds

The company makes the minimum contribution under the auto-enrolment scheme for all eligible employees
who opted in. The pension costs charged against income represent the amount of the contributions payable
to the schemes in respect of the accounting period. The assets of the schemes are held separately from those
of the charity.

1.6 Cash at bank and in hand

Cash at bank and in hand includes cash deposited in banks.
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2024

1.7 Short-term investments

Short-term investments include listed investments or deposits with no maturity date or with maturity date of
12 months or less from the date of acquisition or opening of the deposit or similar account and are included
at a market valuation at the balance sheet date.

1.8 Operating Leases

Rentals payable under operating leases are charged to the Statement of Financial Activities over the lease
period on a straight-line basis.

1.9 Financial Instruments

The Charity only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the Charity and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured
at amortised cost as detailed in Note 13. Prepayments are not financial instruments. Cash at bank and short-
term liquid investments are classified as basic financial instruments and is measured at face value.

Financial liabilities - accruals and other creditors are financial instruments, and are measured at amortised
cost as detailed in Note 14 and taxation and National Insurance are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has
already taken place and there is an obligation to deliver services rather than cash or another financial
instrument.

1.10 Debtors and creditors receivable / payable within one year

Debtors are recognised when the Charity is legally entitled to the income after any performance conditions
have been met, the amount can be measured reliably, and it is probable that the income will be received.

Creditors are recognised when the Charity has a present legal or constructive obligation resulting from a
past event and the settlement is expected to result in an outflow of economic benefits.

1.11 Provisions

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the
effect of the time value of money is material, the provision is based on the present value of those amounts,
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the
discount is recognised in the Statement of Financial Activities as a finance cost.

2. JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The judgement and key assumptions concerning estimation uncertainty at the reporting date relate
only to depreciation of fixed assets and the recoverability of debtors. The trustees consider that there
is no significant risk in relation to material adjustments to carrying values within the next financial
year.

3. INCOME FROM CHARITABLE ACTIVITIES
Unrestricted Funds

Incoming resources from activities in furtherance of charity’s objectives includes the following,
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2024 2023

£

Subscriptions 910,793 857,954
Conference and other activities 121,625 109,598
Other Income 135,362 29,186
1,167,780 996,738

4. OTHER INCOME - INVESTMENTS

Incoming resources from investment income of £81,518 (2023: £15,269) represents deposit interest on
bank balances.

5. OTHER INCOME - OTHER TRADING ACTIVITIES

Income from other trading activities of £43,845 (2023: £13,916) represents income received from
brokering of commercial deals and circulation of suppliers’ product information to members.

6. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Total 2024

£

Direct Support to Members 818,486
Conference/events 125,334
Campaigning/Lobbying/ Media Representation 153,163
Total Charitable Activities 1,096,983
Total 2023

£

(Restated)

Direct Support to Members 769,000
Conference/events 87,741
Campaigning/Lobbying/ Media Representation 142,301
Total Charitable Activities 999,042

7. UNREALISED GAIN/(LOSS) ON INVESTMENTS

The value of the listed investments held at CCLA Investment Fund valued at £338,630 (2023:
£327,073) gave rise to an unrealised gain of £16,638 as of 31 December 2024 (2023: £36,006).
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8. GOVERNANCE COST

2024 2023

£ £

Audit remuneration 14.430 6.966

9. EMPLOYEES

Staff costs during the year were as follows,

2024 2023

£ £

Wages and salaries 562,214 490,474

National Insurance contribution 59,471 52,420

Pension costs 8,320 8,339

630,005 551,233

Included within Wages and salaries are temporary staff costs of £13,543 (2023: £1,782). The
average number of employees during the year was as follows,

2024 2023
Number Number
Office and management 12 10

No emoluments or expenses were paid or waived by the trustees in the year (2023: none).

Number of employees receiving annual emoluments in excess of £60,000:

2024 2023

Number  Number

£60,000 to £69,999 1
£70,000 to £79,999 1

£180,000 to £189,999 1

£190,000 to £199,999

[

Key Management Personnel Compensation

The pay and remuneration of the Key Personnel Management of the charity are reviewed from time
to time. The pay is benchmarked against other similar roles in the sector. The Key Management
Personnel Compensation including employer National Insurance and pension contribution paid in
the year was £ 264,128 (2023: £289,403). The charity considers Key Management Personnel to
comprise the trustees, who receive no remuneration, the Chief Executive, Policy Manager and
Finance Manager.

10. NET INCOMING RESOURCES

Net incoming resources are stated after charging 2024 2023

£ £
Independent Examiner’s remuneration of the accounts - 6,966
Auditors’ remuneration for audit of the accounts 14,430 -
Remuneration for payroll services 3,081 2,145
Depreciation 14,378 12,603
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Operating leases - property
Others

11. TAXATION

41,657
9,682

41,128
6,112

The charity is a registered charity (number 296103) and is therefore not liable to corporation tax.

The charity is an exempt charity within the meaning of Schedule 3 of the Charities Act 2011 and is
considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets
the definition of a charitable company for UK corporate tax purposes.

12. TANGIBLE FIXED ASSETS

Leasehold Furniture Computer Total
Improvements Equipment
£ £
Cost
At 1 January 2024 27,931 6,329 17,841 52,101
Additions - - 8,105 8,105
Fully depreciated assets - - (2,513) (2,513)
At 31 December 2024 27,931 6,329 23,433 57,693
Depreciation
At 1 January 2024 6,424 2,724 7,328 16,476
Charge for the year 5,586 2,110 6,682 14,378
Fully depreciated assets - - (2,513) (2,513)
At 31 December 2024 12,010 4,834 11,497 28,341
Net book value
At 31 December 2024 15,921 1495 11,936 29,352
Net book value
At 31 December 2023 21,507 3.605 10,513 35.625
13. DEBTORS
2024 2023
£ £
(Restated)
Trade debtors 86,532 138,738
Prepayments and accrued income 45,440 52,140
Other debtors 60,157 27,280
VAT Receivables 1,884 1,884
194,013 220,042

Other debtors include deposit for leased property of £23,280 (2023: £23,280) due after more than

one year.
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14. CREDITORS: AMOUNT FALLING DUE WITHIN ONE YEAR

2024 2023

£ £

(Restated)

Accruals and deferred income 536,618 479,940
Taxation and National Insurance 28,838 19,563
Other creditors 2,043 366
VAT payable 32,525 13,910
600,024 513,779

The pension liability at 31 December 2024 is £1,676 (2023: £1,708) with pension cost for the year at
£8,320 (2023: £8,339).

15. DEFERRED INCOME

2024 2023

£ £

Balance brought forward 433,509 415,223
Release to income during the year (433,509) (415,223)
Subscriptions income raised in advance in this year and not paid 43,728 121,153
Subscriptions in advance received in this year 366,532 304,356
Other income raised in advance in this year 65,078 8,000
475,338 433,509

16. PROVISIONS FOR LIABILITIES
Property provision

2024 2023

£ £

As at 1% January 2024 6,400 1,600
Discharge for the year - -
Addition for the year 4,800 4,800
As at 31% December 2024 11,200 6,400

The property provision reflects the recognition of the Trustees’ best estimate of a dilapidation
liability on a property leased to September 2027.

17. STATEMENT OF FUNDS

Statement of Funds — current year

Balance at 1 Income  Expenditure Balance at 31

January 2024 December 2024

£ £ £ £

Unrestricted Funds 1,351,640 1,184,418 (1,098,113) 1,437,945
Restricted Funds

Event Care Home Open Day 8,666 - (8,666) -

Total Restricted Funds 8,666 - (8,666) -

Total Funds 1,360,306 1,184,418 (1,106,779) 1,437,945
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Statement of Funds — prior year

Balance at 1 Income Expenditure Balance at 31

January 2023 December 2023

£ £ £ £

(Restated) (Restated) (Restated) (Restated)

Unrestricted Funds 1,332,498 1,024,078 (1,004,936) 1,351,640
Restricted Funds

Event Care Home Open Day - 8,666 - 8,666

Total Restricted Funds - 8,666 - 8,666

Total Funds 1,332,498 1,032,744 (1,004,936) 1,360,306

Analysis of Assets between Funds

2024 2024 2024

£ £ £

Restricted Unrestricted Total Funds

Funds Funds

Tangible Fixed Assets - 29,352 29,352

Cash at balance and in hand - 1,825,804 1,825,804

Debtors - 194,013 194,013

Creditors - (600,024) (600,024)

Provision for liabilities - (11,200) (11,200)

Total - 1,437,945 1,437,945

2023 2023 2023

£ £ £

Restricted Unrestricted Total Funds

Funds Funds

Tangible Fixed Assets - 35,625 35,625

Cash at balance and in hand 8,666 1,616,152 1,624,818

Debtors - 220,042 220,042

Creditors - (513,779) (513,779)

Provision for liabilities - (6,400) (6,400)

Total 8,666 1,351,641 1,360,306

18. STATEMENT OF CHANGE IN RESOURCES APPLIED FOR FIXED ASSETS FOR THE

CHARITY USE

Net movement in unrestricted funds for the year

Resources used for net acquisition of tangible fixed assets
Net movement in unrestricted funds available for future activities

2024 2023

£ £
76,305 27,808
(8,105) (5,354)
68,200 22,454
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19. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM

20.

21.

OPERATING ACTIVITIES

2024 2024 2024
£ £ £
Restricted Unrestricted Total Funds
funds
Net movement in funds for the reporting period (as 77,639 77,639
per the statement of financial activities) -
Depreciation charges - 14,378 14,378
Provision for dilapidation - 4,800 4,800
Interest from investment - (81,518) (81,518)
Decrease in debtors - 26,028 26,028
Increase in creditors - 8,666 94,912 86,246
Net cash provided by/(used in) operating activities - 8,666 136,239 127,573
2023 2023 2023
£ £ £
Restricted  Unrestricted  Total Funds
funds
(Restated) (Restated) (Restated)
Net movement in funds for the reporting period (as - 27,808 27,808
per the statement of financial activities)
Depreciation charges - 12,603 12,603
Dilapidation charges 4,800 4,800
Interest from investment (15,269) (15,269)
Increase in debtors - (27,611) (27,611)
Increase in creditors - 40,847 40,847
Net cash provided by/(used in) operating activities - 43,178 43,178
ANALYSIS OF CASH AND CASH EQUIVALENTS INCLUDING NET DEBT
Analysis of Net Cash
At 1 January Cash flows Non cash At 31
2024 changes December
2024
£ £ £ £
Short term investments 1,253,410 71,922 - 1,325,598
Cash and cash equivalents 371,408 128,798 - 500,206
Total net cash 1,624,818 200,720 - 1,825,804

CONTINGENT LIABILITIES

There were no contingent liabilities at 31 December 2024 or 31 December 2023.
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22. LEASING COMMITMENT

At the balance sheet date, the company had commitments under non-cancellable operating leases as
follows;

Operating leases which expire:

2023 2023

£ £

Within one year 52,174 47,640
Between two to five years 80,341 126,910

132,515 174,550

The operating lease cost during the year was £46,560 (2023: £47,240)

23. CAPITAL COMMITMENTS

There were no capital commitments at 31 December 2024 or 31 December 2023.

24. RELATED PARTIES

Care England is a membership organisation. All of the trustees of Care England are directors,
trustees or staff of companies and associations that are members of Care England. Owing to the
nature of the operations of Care England, and the trustees being drawn from the organisations that
are members of Care England, it is inevitable that transactions take place between Care England and
organisations in which trustees have an interest. All transactions between the various organisations
and Care England are at arm’s length and are on the same basis for all members. None of the
trustees of Care England or the companies and associations that they represent receives any benefit
from these arrangements.

There are no other related party transactions in the reporting period or previous period that require
disclosure.

25. RESTATEMENT OF PREVIOUS YEAR’S BALANCES
During the year, management identified an error in the prior year’s financial statements relating to
the treatment of VAT. As a result, the comparative figures for the year ended 31 December 2023
have been restated.
The restatement does not affect the overall financial performance of the Company but has resulted in

amendments to certain comparative balances. Management has corrected the error, and the restated
figures are presented in these financial statements.
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES® ANNUAL REPORT

For the year ended 31 December 2023

The Trustees of the charity, whose organisation they represent are members of the Company, and directors for
the purpose of company law, present their statutory report together with the accounts of Care England for the
year ended 31 December 2023. The charity has opted to prepare its accounts using the Financial Reporting
Standard applicable in the UK and the Republic of Treland (FRS 102) and follow the Charities SORP (FRS 102).

Structure and Governance

Care England is a registered charity (number 296103}, incorporated under the Companies Act, being a company
limited by guarantee not having share capital.

The charity was incorporated on 9 December 1986 and registered as a charity on 16 February 1987. The
company was established under a Memorandum of Association which established the objects and powers of the
company and is governed under its Articles of Association. In the event of the company being wound up,
members are required to contribute to an amount not exceeding £1.

Care England’s mission is to ensure that social and health care in the independent sector can be promoted and
protected.

Privcipal Activities

The Association represents the interests of a substantial percentage of the operators of a wide range of adult
social care services in England providing social care and health services in all settings. It aims to be the leading
national voice in positioning the adult social care sector at the centre of the national policy and improvement
agenda, and to ensure that service users receive quality services which are individually focussed.

Annual Review

Obiects of the Charity

The objective of the charity is to promote and protect the standards of social care within the independent sector.

In setting our objectives and planning our activities, the Trustees have given careful consideration to the Charity
Commission’s general guidance on public benefit.

It is Care England’s intention to ensure that we pursue our primary purpose of supporting quality in the care
sector. Policy development and implementation, appropriate funding and intelligent regulation are the key
elements of the work streams that we are engaged in to deliver this overall objective. We are also engaged in a
process of ensuring a balanced budget and developing activities which should ensure the long-term financial
survival and stability of the organisation.

As a membership organisation, we recognise that the retention and expansion of membership is one of cur
primary functions and we have developed a range of membership benefits which are designed to be attractive to
the sector and stimulate recruitment. The objectives of the Association are to maintain its position as the largest
representative body, to continue to expand our membership and to support a thriving independent sector.

Care England works in a collaborative and partnership-based way and has a number of key stakeholders in both

central and local government, the Department of Health and Social Care {DHSC) and with the regulatory body,
Care Quality Commission (CQC).
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Financial and Operational Review

The financial yvear ending 31 December 2023 ended with a surplus of £41,718, a successful recovery after
enduring deficits in the previous two years post-Covid (2022: deficit £26,520). Total income in 2023 was
£996,738 (2022: £1,023 464), whilst total expenditure was £991,026 (2022: £1,041,051).

Despite this being a very challenging year for the care sector, our membership held up well. We were also
pleased that our supporter membership scheme has gone from strength to strength, with more partnerships being
built to deliver goods and services at reduced cost to members. With these growing partnerships, Care England
was able to embark on a twin-track approach whereby not only have we continued to provide members with a
valuable information and policy updates, but we have also sought to deliver some very clear, tangible benefits
that have helped members navigate the significant financial challenges of running a care service when funding is
so constrained. The development of our energy scheme was a good example of how we saw a challenge for the
sector and developed a very tangible response. This is an approach that we intend to continue in the coming
year.

Business review

Despite moving away from the immediate challenges posed by the COVID-19 pandemic, there has been little
respite from the fundamental financial and workforce pressures that have faced our sector for many years. Care
providers have had to balance delivering high-quality care against the backdrop of unprecedented rises in utility
and operational costs; shortfalls in Local Authority funding; workforce issues including surges in agency
spending due to significant staff vacancies; and complex regutatory hurdles, all on a shoestring budget.

The day-to-day work of Care England’s team is focused on providing representation of our members’ views to
key figures within central Government, Governmental Departments, and other key stakeholders, to ensure key
decision-making and policy development takes into consideration issues faced by independent care providers.

Central to this is working collaboratively, and challenging when appropriate, Local Authorities who are
presenting fee uplift challenges for our members. In January 2024, Care England submitted a pre-action protocol
letter addressing significant issues with the Framework proposed by Staffordshire Council for Supported Living
services. Following this challenge, the Council withdrew the procurement process and announced plans for a
revised procedure, pending cabinet review.

Care England has worked with the Department of Health and Social Care over nine years to ensure that the
NHS-Funded Nursing Care rate reflects the true cost of providing nursing care. In March 2024, the Department
of Health and Social Care (DHSC) announced the 2024-2025 rate for NHS-funded Nursing Care (FNC) of
£235.88 for the standard rate and £324.50 for the higher rate, effective from 1 April 2024, which equates to a
7.4% increase. This latest uplift represents a win for the care sector operating in a challenging time and is a
testament to the work of Care England.

To help empower our members, investment into our Market Intelligence System, MINT, has continued. The
ambition is to have a comprehensive suite of resources aimed at empowering members in their negotiations with
local commissioners and addressing a wide range of challenges.

The key cost pressure for our members remains workforce costs, namely the increases in the National Living
Wage (NL.W). The NLW rose by 9.8% to £11.44 on 1 April 2024 and has been extended to workers aged 21 and
22. Care England was heavily referenced in the annual Low Pay Commission (LPC) report published in March
2024 which provides the evidence and rationale behind their recommendations that apply from 1 April 2024,
Key points that the LPC has reflected in their recommendations to the Government include that commissioning
rates and practices directly affect pay, employment conditions and quality of work in the care sector.

Fundamental to supporting our members to navigate these issues, Care England must maintain and build strong
stakeholder relationships with all system partners. This is increasingly important within the context of an
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upcoming general election which represents an opportunity to realise the change the sector both requires and
deserves.

This culminated in the publication Care For Qur Future, a roadmap for delivering sustainable adult social care in
September 2023, Setting out the sector’s priorities across three key themes — workforce, funding and integration
— the roadmap issues a series of policy recommendations for the next Government to implerent within 100
days, 2 years and 3 years of entering office. The plan is backed by major representative groups from across the
sector.

Further to this, Care England published its annual Sector Pulse Check report in January 2024, in partnership
with the national leaming disability charity Hft. The report demonstrated that unsustainable financial and
workforce pressures are forcing adulf social care providers to turn down new admissions and close services, as
government grants are not reaching the people who need them most. The report was launched in Parliament with
Andrew Gwynne MP and Daisy Cooper MP and has subsequently been referenced in Parliamentary debates
pertaining to adult social care.

A key critical partner that Care England has sought to engage with over the last year has been the Care Quality
Commission (CQC). The CQC has now introduced their Single Assessment Framework which is being used to
assess and rate all regulated health and social care providers, as well as Local Authorities and Integrated Care
Systems. The rollout of the Single Assessment Framework has presented issues for care providers across the
couniry and Care England is working collaboratively with senior CQC leaders and its members to explore
options for resolution.

In 2023, the adult social care sector made significant progress in digital transformation, supported by the
government's Digitising Transformation Fund and the Adult Social Care Tech Fund (ASCTF). The government
aimed to implement digital social care records in 80% of Care Quality Commission (CQC)-registered services
by March 2025. Tnitiatives included piloting innovative technologies, enhancing cybersecurity, and improving
data collection through the National Minimum Data Set (NMDS) and Minimum Operational Data Standards
(MODS). Care England played a pivotal role in these initiatives by advising stakeholders and facilitating
webinars on digital tool procurement. Care England also launched a cybersecurity pilot to improve data security
practices within care services. :

In the year, Care England worked tirelessly to ensure that the NHS did not levy costs onto care providers when
they put their invoices through Tradeshift. This had a significant impact on the sector and saved many of our
members a significant amount of money.

Future plans

The coming year will be pivotal for Care England as we embark on a major plan to recruit and retain members.
Care England will strive to communicate more effectively the work that we do and encourage members to
engage more to maximise the benefits of membership. Alongside, initiatives that deliver cost savings and
efficiencies to members have already begun and will be boosted in the coming year. To help achieve our aims,
we will expand the membership team and review our technology systems to help deliver our membership
offering as efficiently as possible while still maintaining the highest level of member engagement.

The general election will be a critical focus for Care England over the coming year; ensuring all incumbent MPs
and parliamentary candidates are familiar with the adult social care sector and its pressures it’s imperative at this
juncture. We are in the process of finalising an election strategy which will take effect from late Spring and run
up until the election of a new Government.

Skills for Care is due to publish its 15-year workforce strategy in the summer of this year. This will be the first
of its kind and Care England has worked collaboratively with Skills for Care in early 2024 to inform the
recommendations. We will be operationalising further work to ensure these recommendations land with
accountable bodies.
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On digital, Care England’s involvement in the third year of the Digitising Transformation Fund will continue.
Amongst other programmes, Care England will further develop its Cyber Security package and support care
providers in the digital switchover set for December 2025. Additionally, it will explore the potential of artificial
intefligence (AT} in social care, focusing on generative AT's benefits and risks.

Care England will continue to bring procurement-based solutions to cur members given their success in driving
new membership and retaining current members. Immediate projects to be established where support is needed
are around insurance where premiums have risen sharply and starting to flatten, laundry cutsourcing where costs
of around 36% can be achieved, and facilities management where opportunities to maintain and repair services
have been challenging over recent years.

Reserves Policy

Tt is the policy of the charity to hold reserves in its unrestricted fund, which have not been committed or
designated for any particular purpose. The trustees have set aside these reserves in order to protect the future of
the charity from any unforeseen variations in its future income streams as part of good financial management
practice. The Covid pandemic proved the need to hold reserves, so that we could continue to deliver services to
our members at times of crisis. The fact that the budget went into deficit in the two years following Covid,
underlined the importance of an appropriate reserve to meet unforeseen needs.

The minimum reserves required is six months of the average monthly unrestricted expenses over the last 2
years. For 2023, this amounted to £489,093. At 31 December 2023, the amount of these reserves in the
unrestricted fund amounted to £1,363,666 (2022: £1,321,948). The management will review this minimum
amount required from time to time to ensure the level set is appropriate for the current climate of the charity and
sector. The amount of surplus in the restricted funds amounted to £8,666 (2022: £8,666). This ammount is held for
assisting and supporting the running of a care home event which takes place from time to time.

Reserves not immediately required for working capital are placed in interest-bearing deposit accounts, as well as
investments in bonds. Any surplus of funds may also be used to undertake projects identified as bringing
benefits to metnbers.

Risk Management

In common with all organisations, Care England has a robust approach to managing risk and an objective to be
risk aware rather than risk averse. Discussion at board meetings and intelligence from our membership and
trustees enables us to undefstand the potential threats and risks and put in place mitigating actions to reduce
them. The trustees' quarterly meeting includes reviews of the principal risks and uncertainties that the charity
faces. The trustees consider that financial stability is the major financial risk and manage the risk through
regular reviews of liquid funds, debtors and creditors, to ensure adequate working capital is available for all
operational areas. Plans and actions are always in constant review to ensure we remain focus on the issues that
impact members the most (as identified above).

Board of Trustees

As defined in the Articles of Association, the charity is governed by a Board of Trustees supported by the Chief
Executive, Vice Chair and Executive team. The trustees meet regularly and review all aspects of the charity’s
work, including day-to-day operations which are delegated to the Executive team for implementation of the
strategies. The Trustees, through the companies they work with who are members of the charity, are also the
directors of the company.
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Trustees are elected through an election process and not more than seven trustees are elected this way. Co-
options of people with particular skills or network that can help the charity pursue its primary goals can be
agreed by the elected board. No more than five trustees may be elected this way. Trustees are inducted into the
organisation and are given clear written information about their roles and responsibilities. All Trustees receive
training in Board responsibilities and legal framework, through Charity Commission Updates and other sources,
in discussion of the vision, risk and the strategic plan.

The trustees in office during the year ended 31 December 2023 are detailed below.

AGARWAL, Mala Athena Care Homes (resigned 4 September 2023)
ALLEN, James Frank National Care Group

BALMER, Joanne Oakland Care Homes (appointed 14 December 2023)
BOXALL, Angela Majesticare (appointed 14 December 2023)
BROWN, Aneurin Hallmark Luxury Care Homes (appointed 14 December 2023)
BROWRN, Russell Shaw Healthcare (Group) Ltd (appointed 14 December 2023)
CALVELEY, Peter Barchester Heaklthcare (resigned 14 December 2023)
GOYAL, Avnish Hallmark Luxury Care Homes (resigned 14 December 2023)
McCALL, Simon Barchester Healthcare (appointed 14 December 2023)
ROLLIN, Jake HC-One (appointed 14 December 2023)
SHAH, Vishal Banyan Care Group

To ensure that the charity is as representative as possible of its entire membership, Care England maintains a
Policy Board, a diverse group of representatives from its membership who meets quarterly and helps develop
the organisation's policy agenda.

Trustee indemnity provisions

The charity has an Office Combined Policy with Towergate Insurance for which a premium of £1,339 was paid
for the yvear ended 31 December 2023, This included a cover for Trustees against certain liability claims up to
£250,000 in aggregate per annum.

Key Management Personnel

The pay and remuneration of the Key Personnel Management of the charity are reviewed following stafl’
appraisals and include a benchmarking exercise against other similar roles in the sector. The charity considers
Key Management Personnel to comprise the trustees, who receive no remuneration, the Chief Executive, Head
of Policy and Finance Manager.

Fundraising

No fundraising by external consultants is undertaken by the charity. All fundraising by the charity is monitored
by the trustees.

Related parties

The trustees are all directors of companies which are members of Care England. None of the trustees receive
any benefit from this arrangement.
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Trustees’ responsibilities for the financial statements

The trustees {who are also directors of Care England for the purposes of company taw) are responsible for
preparing the Trustees” Annual Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income ‘and expenditure, of the charitable company for that period. In preparing these
financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP (FRS102);

. make judgements and estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will continue in operation.
The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any fime the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
Tax status
The Association is a registered charity, number 296103 and thus is not liable to corporation tax.

Small company exemption

This report has been prepared in accordance with the special provisions for small companies under Part 15 of
the Companies Act 2006.

Approved by the board and signed on its behalf by

Angela Boxall

Angsla Boxall
Chair and Trustee

Date: 2eth June, 2¢24
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INDEPENDENT EXAMINER’S REPORT

1 report to the charity trustees on my examination of the accounts of the Company for the year ended 31%
December 2023.

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company law), you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
{‘the 2006 Act’). Having satisfied myself that the accounts of the Company are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination of
your charity’s accounts as carried out under section 145 of the Charities Act 2011 (“the 2011 Act’). In carrying
out my examination I have followed the Directions given by the Charity Commission under section 145(5) {b)
of the 2011 Act.

Independent examiner’s statement

Since the Company’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member
of the Institute of Chartered Accountants in England and Wales, which is one of the listed bodies, which is one
of the listed bodies.

I have completed my examination. I confirm that no matters have come to my atlention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a ‘true and fair view which is not a matter considered as part of an
independent examination; or

4, the accounis have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)].

1 have no concems and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Signed:

Yogan Patel FCA
MHA

Chartered Accountants
6th Floor

2 London Wall Place
London

EC2Y 5AU

MIIA is the trading name of Maclntyre Hudson LLP, a limited liability partnership in England and Wales
(registered number OC312313).
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{A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING THE INCOME AND

EXPENDITURE ACCOUNT)

For the year ended 31 December 2023

Income from:

Charitable activities

Investments
Other trading activities
Total income

Expenditure on:

Charitable activities
Raising funds
Total expenditure

Unrealised gain/(loss) on
investments

Net income

Fund balances as at 1 January

Fund balances as at 31
December

Notes

e

2023 2023 2023 2022
£ £ £ £
Restricted Unrestricted Total Funds  Total Funds
funds funds
967,553 967,553 1,015,236
15,269 15,269 4,662
13,916 13,916 3,566
996,738 996,738 1,023,464
(990,732) (990,732 (1,040,613}
(294) (294) {438)
(991,026) (991,026)  (1,041,051)
36,000 36,006 (8,933)
41,718 41,718 (26,5201
8,666 1,321,948 1,330,614 1,357,134
8,666 1,363,666 1,372,332 1,330,614

There were no recognised gains or losses other than those disclosed in the SOFA for the financial year.

The accompanying accounting policies and notes on pages 12 to 22 form an integral part of these financial
statements. All income and expenditure derive from continuing activities.
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STATEMENT OF FINANCIAL POSITION

For the year ended 31 December 2023

Fixed Assets
Tangible Assets

Current Assets

Debtors

Short-term investments
Cash at bank and in hand

Creditors: Amount falling due
within one year

Net current assets

Total assets less current liabilities
Provision for liabilities

Net Assets

Represented by:

Unrestricted Funds

Restricted Funds

Total Funds

Note

12

13

20

14

16

17

2023

218,158
1,251,570

373,248

1,842,976

(499,869)

2023

35,625

1,343,107

1,378,732

(6,400)

1,372,332

1,363,666
8,666

1,372,332

2022

190,547
1,210,709

361,016

1,762,272

(472,932)

2022

42,874

1,289,340

1,332,214

(1,600)

1,330,614

1,321,948
8,666

1,330,614

These financial statements have been prepared in accordance with the special provisions for small companies

under Part 15 of the Companies Act 2006.

The financial statements were approved by the Board of Directors and authorised for issue on the

2eth June, 2024

Vishal Shah

Trustee

Company registration number 02082270

and signed on its behalf by:

The accompanying accounting policies and notes on pages 12 to 22 form an integral part of these financial

statements.
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS

For the year ended 31 December 2023

Note 2023 2023 2023 2022
£ £ £ £
Restricted Unrestricted Total Funds  Total Funds
funds funds

Cash flows from operating
activities:
Net cash provided by operating 19 - 43,178 43,178 11,878
activities
Cash flows from investing
activities:
Investment income - 15,269 15.269 4,662
Purchase of tangible fixed assets - (5,354) (5,354) {44,234)
Ne:n c’a'sh provided by investing } 9,915 9,015 (39,572)
activities
Qhange in GE.lsh and_ cash equivalents ) 53,093 53,093 (27.694)
in the reporting period
Cash and cash equivalents as 1 8,660 1,563,059 1,571,725 1,599,419
January
Cash and cash equivalents as 31 20 8,666 1,616,152 1,624,818 1,571,723
December
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2023

1. ACCOUNTING POLICIES
1.1 Accounting convention

Care England is a charitable company, limited by guarantee, incorporated in England and Wales. Its
registered office is detailed on Page 1. The financial statements are prepared in sterling, the functiconal and
presentational currency, rounded to the nearest £1.

The financial statements have beeri prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102}, the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Going Concern

There are no material uncertainties relating to the ability of the charity to continue for the foreseeable
future. The trustees have considered the level of funds held and the expected income and expenditure for 12
months from the date of approval of the financial statements. The budget reflects a sufficient level of
reserves for the charity to continue as a going concern.

The charity is a company limited by guarantee. The members of the charity are the trustees named on page
6. In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per
member of the charity.

Public Benefit Entity
The charity constitutes a public benefit entity as defined by FR5102.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

1.2 Income and expended resources

Income is recognised once the Charity has entitlement to the income, it is probable that the income will be
received, and the amount of income receivable can be measured reliably. Subscriptions received in advance
are included within deferred income in creditors.

Grants Receivable

Performance-related grants are accounted for as the charity earns the right to consideration by its
performance. Where Income is received in advance of its recognition, it is deferred and included in
creditors under deferred income.

Restricted and unrestricted income and expenses are charged directly to its activity if it is directly and
wholly identifiable to the activity, otherwise general overheads are atlocated across the headings based on
the charity’s time spent on each activity and at following apportionment,

Cost of raising funds 5%

Cost of activities in furtherance of charity’s objectives  95% (see note below)

Unless directly identifiable to an activity, resources expended in furtherance of the charity’s objectives are
further analysed into the following activities:

Direct support to members 60%
Conference /Events 5%
Lobbying/Campaigning & Media Representation 35%
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2023

These activities are closely interlinked therefore only the best estimate of the time the charity puts into
these activities is used for allocating the resources expended.

The charity provides a range of support to its members including policy analysis and dissemination of
information and access to executives’ advice. Members have also access to certain support helplines as
provided by the charity’s commercial partners.

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate
all costs related to that category. Expenditure is recognised where there is a legal or constructive obligation
to make payments to third parties, it is probable that settlement will be required, and the amount of the
obligation can be measured reliably. It is categorised under the heading of “expenditure on charitable
activities” and includes all costs incurred on furthering the objects of the charity.

Governance costs are those incurred in connection with the compliance with constitutional and statutory
requirements.

1.3 Tangible fixed assets and depreciation

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Tmpairment losses are recognised in
the Statement of Financial Activities.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.

Depreciation s provided at rates calculated to write off the cost of fixed assets, less their estimated residual
value, over their expected useful lives on the following bases:

Leasehold improvement - siraight line over the length of lease

Computer equipment - 3 years, straight line basis

Fumiture - 3 years, straight line basis

1.4 Fund Structure

All of the charity’s funds, unless otherwise specified, are unrestricted and expendable at the discretion of
the trustees in the furtherance of the objects of the charity.

Restricted funds are subject to restrictions imposed by the donors or the purpose of the funds.

1.5 Contribution to pension funds

The company makes the minimum contribution under the auto-enrolment scheme for all eligible employees
who opted in. The pension costs charged against income represent the amount of the contributions payable
to the schemes in respect of the accounting period. The assets of the schemes are held separately from those
of the charity.

1.6 Cash at bank and in hand

Cash at bank and in hand includes cash deposited in banks.
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2023

1.7 Short-term investments

Short-term investments include listed investments or deposits with no maturity date or with maturity date of
12 months or less from the date of acquisition or opening of the deposit or similar account and are included
at a market valuation at the balance sheet date.

1.8 Operating Leases

Rentals payable under operating leases are charged to the Statement of Financial Activities over the lease
period on a straight-line basis.

1.9 Financial Instruments

The Charity only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the Charity and their measurement bases are as follows;

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured
at amortised cost as detailed in Note 13. Prepayments are not financial instruments. Cash at bank and short-
term liquid investments are classified as basic financial instruments and is measured at face value.

Financial liabilities - accruals and other creditors are financial instruments, and are measured at amortised
cost as detailed in Note 14 and taxation and National Insurance are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has
already taken place and there is an obligation to deliver services rather than cash or another financial
instrument.

1.10 Debtors and creditors receivable / payable withkin one year

Debtors are recognised when the Charity is legally entitled to the income after any performance conditions
have been met, the amount can be measured reliably, and it is probable that the income will be received.

Creditors are recognised when the Charity has a present legal or constructive obligation resulting from a
past event and the settlement is expected to result in an outflow of economic benefits.

1.11 Provisions

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the
effect of the time value of money is material, the provision is based on the present value of those amounts,
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the
discount is recognised in the Statement of Financial Activities as a finance cost.

2. JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The judgement and key assumptions concerning estimation uncertainty at the reporting date relate
only to depreciation of fixed assets and the recoverability of debtors. The trustees consider that there
is no significant risk in relation to material adjustments to carrying values within the next financial
year,

3. INCOME FROM CHARITABLE ACTIVITIES
Unrestricted Funds

Incoming resources from activities in furtherance of charity’s objectives includes the following,
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2023

2023 2022

£ £

Subscriptions 857,955 817,448
Conference and other activities 109,598 122,788
967,553 940,236

Incoming resources from activities in furtherance of charity’s objectives are finther allocated to the
different activities of the charity,

2023 2022

£ £

Direct Support to Members 525,153 511,192
Events 136,061 130,849
Campaigning/Lobbying/Media representation 306,339 208,195
967,553 940,236

Restricted Funds

The restricted fund income is funding received for work relating to the following

2023 2022
£ £
Income assigned to charitable activities
CPA Grant - 75,000
- 75,000

4. INCOME FROM INVESTMENTS

Incoming resources from investment income of £15,269 (2022: £4,662) represents deposit interest on
bank balances.

5. INCOME FROM OTHER TRADING ACTIVITIES

Income from other trading activities of £13,916 (2022: £3,566) represents income received from
brokering of commercial deals and circulation of suppliers’ product information to members.

6. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES
Unrestricted Funds

Activities  Support Costs Total 2023

undertaken

directly
£ £ £
Direct Support to Members 610,004 155,318 765,322
Conference/events 74,674 12,943 87,617
Campaipgning/Lobbying/ Media Representation 47,190 90,603 137,793
Total Charitable Activities 731,868 258,864 990,732

Page | 15



CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2023

Note 6 continued

Activities Support Costs Total 2022
undertaken |
directly
£ £ £ |
Direct Support to Members 600,887 157,169 758,056 |
Conference/events 83,557 13,097 96,654 |
Campaigning/Lobbying/ Media 19,221 91,682 110,903 i

Representation

Total Charitable Activities 703,665 261,948 965,613
Restricted Funds !
2023 2022 |
£ £ ‘

CPA Grant - 75,000
- 75,000 }
Analysis of Support Costs:

2023 2022

£ £
Staff 109,199 104,811 |
Property-related 66,516 58,954 |
Governance (note §) 6,966 11,468 f
Computet/[T 36,444 31,605 |
Other operating lease 6,112 5,446
Depreciation 12,603 4,664 |
Others 21,024 45,000 ‘
258,864 261,948 |

7. UNREALISED GAIN/(LOSS) ON INVESTMENTS

The value of the listed investments held at CCLA Investment Fund valued at £327,073 (2022:
£291,067) gave rise to an unrealised gain of £36,006 as of 31 December 2023 (2022: loss £8,933).

8. GOVERNANCE COST

Audit remuneration

9. EMPLOYELS

Staff costs during the year were as follows,

Wages and salaries
National Insurance contribution
Pension costs

2023 2022 ‘

£ £ |

6,966 11.468 i

\

|

|

2023 2022

£ £ \
490,474 467,561

52,420 51,658 |

8,339 8,797 ’

551,233 528,016

Included within Wages and salaries are temporary staff costs of £1,782 (2022: £4,480).

The average number of employees during the year was as follows,
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2023

2023

2022

Number Number

Office and management 10

No emoluments or expenses were paid or waived by the trustees in the year (2022: none).

Number of employees receiving annual emoluments in excess of £60,000:

2023

10

2022

Number  Number

£60,000 to £69.999
£170,000 to £179,999
£180,000 to £189,999

It [

Key Management Personnel Compensation

The pay and remuneration of the Key Personnel Management of the charity are reviewed from time to

time. The pay is benchmarked against other similar roles in the sector. The Key Management

Personnel Compensation including employer National Insurance and pension contribution paid in the
year was £289,403 (2022: £300,304). The charity considers Key Management Personnel to comprise
the trustees, who receive no remuneration, the Chief Executive, Head of Policy and Finance Manager.

10. NET INCOMING RESOURCES

Net incoming resources are stated after charging 2023
£

Independent Examiner’s remuneration of the accounts 6,966
Auditors’ remuneration for audit of the accounts -
Independent Examiner / Auditors’ remuneration for payroll services 2,145
Depreciation 12,603
Operating leases - property 41,128
~ others 6,112

11. TAXATION

2022
£

11,468
2,293
4,664

43,523
5,446

The charity is a registered charity (number 296103} and is therefore not liable to corporation tax.

The charity is an exempt charity within the meaning of Schedule 3 of the Charities Act 2011 and is
considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets

the definition of a charitable company for UK corporate fax purposes.
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTELE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2023

12. TANGIBLE FIXED ASSETS

Leasehold Fuarniture Computer Total
Improvements Equipment
: £ £
Cost
At 1 January 2023 27,931 6,329 14,926 49,186
Additions - - 5,354 5,354
Fully depreciated assets - - {2,439 (2,439)
At 31 December 2023 7~ 27,931 6,329 17,841 52,101
Depreciation
At 1 January 2023 838 614 4,860 6,312
Charge for the year 5,586 2,110 4,907 12,603
Fully depreciated assets - - (2,439 {2,439
At 31 December 2023 6,424 2,724 7.328 16,476
Net book value
At 31 December 2023 21.507 3,605 10,513 35,625
Net book value
At 31 December 2022 27.093 5,715 10,066 42 874
13. DEBTORS
2023 2022
£ £
Trade debtors 138,738 112,092
Prepayments and accrued income 52,140 47,888
Other debtors 27,280 30,567
218,158 190,547

Other debtors include deposit for leased property of £23,280 (2022: £23,280) due after more than
one year.

14. CREDITORS: AMOUNT FALLING DUE WITHIN ONE YEAR

2023 2022

£ £

Accruals and deferred income 479,940 455,539
Taxation and National Insurance 19,563 14,666
Other creditors 366 2,727
499,869 472,932

The pension liability at 31 December 2023 is £1,708 (2022: £1,527) with pension cost for the year at
£8,339 (2022: £8,797).
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CARE ENGLAND

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2023

15. DEFERRED INCOME

2023 2022
£ £
Balance brought forward 415,223 331,414
Release to income during the year (415,223} (331,414)
Subscriptions income raised in advance in this year and not paid 121,153 102,550
Subscriptions in advance received in this year 304,356 309,673
Other income raised in advance in this year 8,000 3,000
s 433,509 415,223
16. PROVISIONS FOR LIABILITIES
Property provision
2023 2022
£ £
As at 1%t January 1,600 24,000
Discharge for the year - (24,000)
Addition for the year 4,800 1,600
As at 31% December 6,400 1,600
The property provision reflects the recognition of the Trustees’ best estimate of a dilapidation
liability on a property leased to September 2027.
17. STATEMENT OF FUNDS
Statement of Funds — current year
Balance at 1 Income  Expenditure Balance at 31
January 2023 December 2023
£ £ £ £
Unrestricted Funds 1,321,948 1,032,744 (991,026) 1,363,666
Restricted Funds
Event Care Home Open Day 8,666 - - 8,666
Total Restricted Fands 8,666 - - 8,666
Total Funds 1,330,614 1,032,744 (991,026) 1,372,332
Statement of Funds — prior year
Balance at 1 Income Expenditure Balance at 31
January 2022 December 2022
£ £ £ £
Unrestricted Funds 1,348,468 948,464 (974,984) 1,321,948
Restricted Funds
Event Care Home Open Day 8,666 - - 8,666
CPA Grant - 75,000 (75,000 -
Total Restricted Funds 8,666 75,000 (75,000) 8,666
Total Funds 1,357,134 1.023,464 (1,049,984) 1,330,614
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2023

Analysis of Assets between Funds

2023 2023 2023

£ £ £

Restricted Unrestricted Total Funds

Funds Funds

Tangible Fixed Assets - 35,625 35,625

Cash at balance and in hand 8.666 1,616,152 1,624,818

Debtors - 218,158 218,158

Creditors - (499,869} (499.869)

Provision for liabilities - (6,400} (6,400)

Total 8,666 1,363,666 1,372,332

2022 2022 2022

£ £ £

Restricted Unrestricted Total Funds

Funds Funds

Tangible Fixed Assets - 42,874 42 874

Cash at balance and in hand 8.666 1,563,059 1,571,725

Debtors “ 190,547 190,547

Creditors - {472,932) {472,932)

Provision for liabilities - (1,600) (1,600)

Total 8,666 1,321 948 1,330,614

18. STATEMENT OF CHANGE IN RESOURCES APPLIED FOR FEIXED ASSETS FOR THE
CHARITY USE

2023 2022

£ £

Net movement in unrestricted funds for the year 41,718 (26,520)

Resources used for net acquisition of tangible fixed assets (5,354) (44,234)
Net movement in unrestricted funds available for future activities 36,364 (70,754)

19. RECONCILIATION OF NET MOVYEMENT IN FUNDS TO NET CASH FLOW FROM
OPERATING ACTIVITIES

2023 2023 2023

£ £ £

Restricted Unrestricted Total Funds

funds
Net movement in funds for the reporting period (as - 41,718 41,718
per the statement of financial activities)

Depreciation charges - 12,603 12,603

Provision for dilapidation 4,800 4,800

Interest from investment - (15,269) (15,269)

Increase in debtors - (27,611) (27,611)

Increase in creditors - 26,937 26,937

Net cash provided by/(used in) operating activities - 43,178 43,178
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2023

Note 19 continued

2022 2022 2022

£ £ £

Restricted  Unrestricted  Total Funds

funds

Net movement in funds for the reporting period (as - (26,520 (26,520}
per the statement of financial activities)

Depreciation charges R - 4,604 4,664

Dilapidation charges (22.,400) (22,400}

Tnterest from investment (4,662) (4,662)

Increase in debtors - (20,347} (20,347}

Increase in creditors - 81,143 81,143

Net cash provided by/(used in) operating activities - 11,878 11,878

20. ANALYSIS OF CASH AND CASH EQUIVALENTS INCLUDING NET DEBT

Analysis of Net Cash
At 1 January Cash flows Non cash At 31
20623 changes December
2023
£ £ £ £
Short term investments 1,216,709 42,967 - 1,253,676
Cash and cash equivalents 361,016 10,126 - 371,142
Total net cash 1,571,725 53,093 - 1,624,818

21. CONTINGENT LIABILITIES

There were no contingent liabilities at 31 December 2023 or 31 December 2022,

22. LEASING COMMITMENT

At the balance sheet date, the company had commitments under non-cancellable operating leases as
follows;

Operating leases which expire:

2023 2022

£ £

Within one year 47,640 51,513
Between two to five years 126,910 174,550

174,550 226,063

The operating lease cost during the year was £47,240 (2022: £48,969)
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2023

23, CAPITAL COMMITMENTS

There were no capital commitments at 31 December 2023 or 31 December 2022,

24. RELATED PARTIES

Care England is a membership organisation. All of the trustees of Care England are directors,
trustees or staff of companies and associations that are members of Care England. Owing to the
nature of the operations of Care England, and the trustees being drawn from the organisations that
are members of Care England, it is inevitable that transactions take place between Care England and
organisations in which trustees have an interest. All transactions between the various organisations
and Care England are at arm’s length and are on the same basis for all members. None of the
trustees of Care England or the companies and associations that they represent receives any benefit
from these arrangements.

There are no other related party transactions in the reporting period or previous period that require
disclosure.
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CARE ENGLAND
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES® ANNUAL REPORT

For the year ended 31 December 2022

The Trustees of the charity, who are members of the Company and directors for the purpose of company law,
present their statutory report together with the accounts of Care England for the year ended 31 December 2022.
The charity has opted to prepare its accounts using the Financial Reporting Standard applicable in the UK and
the Republic of Ireland (FRS 102) and follow the Charities SORP (FRS 102).

Structure and Governance

Care England is a registered charity (number 296103), incorporated under the Companies Act, being a company
limited by guarantee not having share capital.

The charity was incorporated on 9 December 1986 and registered as a charity on 16 February 1987. The
company was established under a Memorandum of Association which established the objects and powers of the
company and is governed under its Articles of Association. In the event of the company being wound up,
members are required to contribute to an amount not exceeding £1.

Care England’s mission is to ensure that social and health care in the independent sector can be promoted and
protected.

Principal Activities

The Association represents the interests of a substantial percentage of the operators of a wide range of adult
social care services in England providing social care and health services in all settings. It aims to be the leading
national voice in positioning the adult social care sector at the centre of the national policy and improvement
agenda, and to ensure that service users receive quality services which are individually focussed.

Annual Review

Objects of the Charity

The objective of the charity is to promote and protect the standards of social care within the independent sector,

In setting our objectives and planning our activities, the Trustees have given careful consideration to the Charity
Conunission’s general guidance on public benefit,

It is Care England’s intention to ensure that we pursue our primary purpose of supporting quality in the care
sector. Policy development and implementation, appropriate funding and intelligent regulation are the key
elements of the work streams that we are engaged in to deliver this overall objective. We are also engaged in a
process of ensuring a balanced budget and developing activities which should ensure the long-term financial
survival and stability of the organisation.

Bach year, Care England develops a work programme within its Business Plan and this is designed to ensure
that our overall objectives are achieved in an effective and sustainable way and that our administrative processes
support this.

As a membership organisation, we recognise that the retention and expansion of membership is one of our
primary functions and we have developed a range of membership benefits which are designed to be attractive to
the sector and stimulate recruitment. The objectives of the Association are to maintain its position as the largest
representative body, to continue to expand our membership and to support a thriving independent sector.
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES” ANNUAL REPORT

For the year ended 31 December 2022

Cate England works in a collaborative and partnership-based way and has a number of key stakeholders in both
central and local government, the Department of Health and Social Care (DHSC) and with the regulatory body,
Care Quality Commission {(CQC).

Business review

The care sector is going through extremely difficult times post-Covid. We have seen major challenges around
the recruitment and retention of staff and significant increases in the cost base, Funding settlements have not
kept pace with inflation or delivered enough money to increase staff wages to a point where the sector becomes
an aftractive destination for those seeking work, The pandemic has left social care with significantly reduced
occupancy levels, and these have been slow to return to normal.

Despite the significant challenges, we have seen some excellent examples of the sector responding, particularly
in the technology space, where many care providers have started to invest in the future and develop systems that
improve services and ensure the most efficient way of delivering care,

The current year

The financial year ending 31 December 2022 ended with a deficit of £26,520, a 55% improvement from the
prior year {2021; deficit £58,400). Total income was £1,023,464 (2021: £873,693), whilst total expenditure was
£1,041,051 (2021: £932,093).

The significant challenges in the sector have led to a reduction in direct membership of 6%, but this has been
offset by significant improvements in supporter members where we have seen an increase of 32% over the last
year. This is a positive indication of suppliers’ confidence in Care England’s credibility in the sector.

The vear under review saw significant changes in personnel at Care England as we expanded and restructured
our policy team following the retirement of our Director of Policy. We now have a new Head of Policy,
supported by a team of officers. This added resource has enabled us to respond more effectively to our members
and increase our reach across both health and social care. Special interest groups were expanded to now include
the Regulatory and Governance, and Clinical Groups. The new team also played a crucial role in supporting our
communication strategy, which significantly help raised our profile in social media portats.

Last summer, Care England was involved in a series of DHSC-led workshops concerning the Fair Cost of Care
exercise and was invited to sit in the tender evaluation panel to determine a cost of care model which councils
would use to calculate the Fair Cost of Care. Not only did Care England work with the DHSC, LGA, and
ADASS to produce a Fair Cost of Care tool that works for care providers, but we also supported our members in
completing the exercise.

As part of the work on fee uplifts in 2022, Care England wrote to LAs offering an uplift of 5% or less. What we
found was that most appeared to be awaiting the Fair Cost of Care exercise outcome as the solution to
underfunding by central Government, Only when the Fair Cost of Care rates are published, Care England can
determine the scope of epportunity to challenge the current and future approach of the authority. Remaining
pragmatic, we provided letters for our members to use and facilitate positive engagements with the authorities.
In contrast, a significant achievement in the year was when the DHSC announced an 11.5% uplift to FNC for
2022-23 and a backdated COVID payment of 11.5% for the period 2021-22, We are proud that Care England
played a crucial role in securing this uplift. We further supported members with challenges surrounding
backdated payments and FNC renewals,

On Covid Public Inquiry, Care England applied for Core Participant Status for Modules 1, 2 and 3. Care
England was granted Core Participant status in response to the submitted application regarding Module 2 on the
basis that a joint approach will be taken with the National Care Forum and the Homecare Association, We have
since been declined public funding to help fund our involvement in the Module which sets the precedence for
future Modules.
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2022 saw the formal establishment of the Integrated Care Systems (ICS), Before Integrated Care Boards came
into statutory being, Care England produced a report with the Good Governance Institute and Homecare
Association which looked at how 1CSs can better engage with their adult social care providers. Care England
also contributed to the Kings Fund’s project, which looked at the role of adult social care providers in ICSs.
Care England also worked with large care providers and the NHS Transformation Directorate to look at the
issues facing those operating across multiple ICS systems, particularly in relation to digital. Care England has
also produced a raft of briefings and reports on Integrated Care Systems and established channels of engagement
to better understand their respective strategies and plans. This is coupled with Parliamentary engagements and
submissions.

Professor Martin Green became Chair of the Care Provider Alliance CPA from September 2021 until August
2022, For six months from 1 April 2022, Care England was funded by the DHSC via the CPA to undertake
work on the Fair Cost of Care exercises. Work undertaken under the CPA Grant went far beyond the KPIs
indicated within the Grant Funding Agreement. We spent a substantial amount of time talking through the tools
that were/are being used for both home care and care homes.

The funding for the Capacity Tracker ended with the Infection Control and Testing Fund on 31 March 2022.
Care England continued to advocate for financial support to be provided to care organisations so that they can
continue providing data following the introduction of the Health and Care Act. Care England has been working
closely with its members and stakeholders to ensure this mandatory exercise lands as well as possible within the
sector,

On the digital front, Care England continues to increase digital awareness and transformation amongst adult
social care providers through several ventures of work. Through Digital Social Care, Care England facilitates
three out of seven regional liaisons (South West, East of England, London) and has been particularly involved in
the development of the DTF's framework for national care providers. Care England also undertook key roles in
several projects, including the Vivaldi project in partnership with the Outstanding Society and UCL, which sets
out to utilise care home data to improve infection prevention control within care homes. Others include the
development of the digital framework for the Enhanced Care Home Framework, which NHSE is developing,
and the National Minimum Data Set, the successor to the Capacity Tracker and will be the main source of data
collection with adult social care.

Despite the chalienges over the recent years, Care England made the decision to continue supporting members at
the highest level possible and accept that expenditure are likely to increase to enable this. One of continuing
investments is the large-scale redevelopment of MINT. The new database will incorporate the varying rate
ranges authorities are adopting and allow for publishing average rates going forward, Further added is the
development of an LD page to cover working-age adults in care homes and supported living accommodations.
Attempts to review other areas of spending led to the decision to relocate the Care England office for betier
space management,

Our conference in 2022 was well attended, and we were addressed by the former Secretary of State for Health
and Social Care, Sajid Javid. The event was an opportunity to hear from key figures in the sector and gave
attendees access to a range of information that could help them deliver care more effectively and creatively,

Future plans

The coming year will be pivotal for Care England as we embark on a major plan to recruit and retain members.
Care England will strive to communicate more effectively the work that we do and encourage members to
engage more to maximise the benefits of membership. Alongside, initiatives that deliver cost savings and
efficiencies to members have already begun and will be boosted in the coming year,

On energy, Care England will continue to play a central role within the Government's discussions about
continued energy supportt post-31 March 2023 and additional energy relief for care providers. At the same time,
Care England will continue its effort to develop an energy tariff that will ensure that care providers receive the
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best possible deal from energy suppliers. Similarly, we will be seeking a partnership to bulk purchase goods and
services that are essential to the delivery of high-quality care. We are also looking to collaborate with
technology suppliers who can deliver new and innovative ways of supporting people to live well in care homes.

The latest data from Skills for Care shows that there are over 156,000 vacancies within social care, and
workforce challenges are one of the most significant issues for the care sector, In response to this, Care England
has begun work with the Sri Lankan Government and agencies within Sri Lanka to deliver high-quality, well-
trained care staff.

The inadequate funding for the sector has emphasised the need for a database like MINT to give providers
valuable data, which can help when negotiating fees with local authorities. The expanded database will be re-
launched and efforts to promote MINT to care providers will be heightened in the coming year.

Foliowing the introduction of the new approach to regulation by CQC, Care England has delivered a great deal
of information on the changes to its membership. It will continue to engage in dialogue with the regulatory body
to ensure that the regulatory system is not only the cornerstone of public protection but also helps providers to
improve quality and reduce risk.

In 2023, Care England will be doing a significant amount of work on integration and has formed good
relationships with several ICS leaders. We will further our effort with the launching of an 1CS membership of
Care England. We believe the dialogue between care and health is essential as care providers are integral to
delivering high-quality care across the system. We will be developing more data sets that will help ICSs make
informed decisions about commissioning care and support services, and they should be of great benefit to Care
England members.

Reserves Policy

It is the policy of the charity to hold reserves in its unrestricted fund, which have not been committed or
designated for any particular purpose. The trustees have set aside these reserves in order to protect the future of
the charity from any unforeseen variations in its future income streams as part of good financial management
practice.

The minimum reserves required is six months of the average monthly wnrestricted expenses over the last 2
years. For 2022, this amounted to £466,606. At 31 December 2022, the amount of these reserves in the
unrestricted fund amounted to £1,321,948 (2021: £1,348,468), The management will review this minimum
amount required from time to time to ensure the level set is appropriate for the current climate of the charity and
sector, The amount of surplus in the restricted funds amounted to £8,666 (2021: £8,666). This amount is heid for
assisting and supporting the running of a care home event which takes place from time to time.

Reserves not immediately required for working capital are placed in interest-bearing deposit accounts, as well as
investments in bonds. Any surplus of funds may also be used to undertake projects identified as bringing
benefits to members.

Risk Manapement

In common with all organisations, Care England has a robust approach to managing risk and an objective to be
tisk aware rather than risk averse. Discussion at board meetings and intelligence from our membership and
trustees enables us to understand the potential threats and risks, and put in place mitigating actions to reduce
them. The trustees’ quarterly meeting includes reviews of the principal risks and uncertainties that the charity
faces. The trustees consider that financial stability is the major financial risk and manage the risk through
regular reviews of liquid funds, debtors and creditors, to ensure adequate working capital is available for all
operational areas, Plans and actions ate always in constant review to ensute we remain focus on the issues that
impact members the most (as identified in page 3 to 5).
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Board of Trustees

As defined in the Atticles of Association, the charity is governed by a Board of Trustees supported by the Chief
Executive and Executive team. The trustees meet regularly and review all aspects of the charity’s work,
including day-to-day operations which are delegated to the Executive team for implementation of the strategies.
The Trustees, through the companies they work with who are members of the charity, are also the directors of
the company.

Trustees are elected through an election process and not more than seven trustees are elected this way. Co-
options of people with particular skills or network that can help the charity pursue its primary goals can be
agreed by the elected board. No more than five trustees may be elected this way. Trustees are inducted into the
organisation and are given clear written information about their roles and responsibilities. All Trustees receive
training in Board responsibilities and legal framework, through Charity Commission Updates and other sources,
in discussion of the vision, risk and the strategic plan,

The trustees in office during the vear ended 31 December 2022 are detailed below,

AGARWAL, Mala Athena Care Homes

ALLEN, James Frank National Care Group

CALVELEY, Peter Barchester Healthcare

GOYAL, Avnish Hallmark Care Homes

HAYES, Paul CareTech Community Services (resigned 22 April 2022)
RANSFORD, John HC-One (resigned 10 August 2022)
SHAH, Vishal Banyan Care Group

To ensure that Care England is as widely representative of our membership as possible, we have established a
category of members called experts by experience and their views and experience helps us make informed
decisions and mitigate our risk.

Trustee indemnity provisions

The charity has an Office Combined Policy with Towergate Insurance for which a premium of £1,237 was paid
for the year ended 31 December 2022, Included in the policy is a Trustee Indemnity Policy which covers the
Trustees against certain liability claims up to £250,000 in aggregate per annum,

Key Management Personnel

The pay and remuneration of the Key Personnel Management of the charity are reviewed following staff
appraisals and include a benchmarking exercise against other similar roles in the sector. The charity considers
Key Management Personnel to comprise the trustees, who receive no remuneration, the Chief Executive,
Director of Policy/Policy Manager and Finance Manager.

Fundraising

No fundraising by external consultants is undertaken by the charity. Alf fundraising by the charity is monitored
by the trustees.

Related parties

The trustees are all directors of companies which are members of Care England. None of the trustees receive
any benefit from this arrangement.

Page | 6



CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES” ANNUAL REPORT

For the year ended 31 December 2022

Trustees® responsibilities for the financial statements

The trustees (who are also directors of Care England for the purposes of company law) are responsible for
preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing these
financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP (FRS102);

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities,
In so far as the trustees are aware:

. there is no relevant audit information of which the charitable company’s auditor is unaware; and
. the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.
Tax status
The Association is a registered charity, number 296103 and thus is not liable to corporation tax.

Small company exemption

This report has been prepared in accordance with the special provisions for small companies under Part 15 of
the Companies Act 2006.

Approved by the board and signed on its behalf by

Avnish Goyal
Chair and Trustee

Date: 294h Mavch, 2073
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Opinion

We have audited the financial statements of the Care England (the ‘charitable company’} for the year ended 31
December 2022 which comprise the Statement of Charitable Activities, Statement of Financial Position,
Statement of Cash Flows and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

¢ give a true and fair view of the state of the charitable company’s affairs as at 31 December 2022, and of
its incoming resources and application or resources, including its income and expenditure for the year
then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

» have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinjon

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate. Our evaluation of the trustees’
assessment of the entity’s ability to continue to adopt the going concern basis of accounting included critical
reviews of budgets and forecasts provided.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue,

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
televant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the trustees’” annual report, other than the financial statements and our auditor’s report thereon, Our opinien
on the finaucial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or

Page | 8



CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF CARE ENGLAND

For the year ended 31 December 2022

our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstaterent in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ Report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
» the Trustees’ Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees’ Repott,

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion: ‘

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies’
regime and take advantage of the small companies’ exemptions in preparing the Trustees’ Report and from
the requirement to prepare a Strategic Report,

.« & &

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 6, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the frustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The specific procedures for this engagement and the extent to which these are capable of
detecting irregularities, including fraud is detailed below:

*  Performing audit work over the risk of management override of controls, including testing of Jjournal
entries for appropriateness and reviewing accounting estimates for bias;

*  Reviewing minutes of meetings of those charged with governance;

*  Enquiry of management and those charged with governance around actual and potential litigation and
claims;

*  Enquiry of management to identify any instances of non-compliance with laws and regulations;

* Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations.

Because of the inherent limitations of an audit, there is a rigk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
retlected in the financial statements, as we will be less likely to become aware of instances of non-compliance,
The risk is also greater regarding irregularities occurring due to fraud rather than error, as frand involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Repotting Council’s website at www.{rc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company’s members as a body, for our audit work, for this report, or
for the opinions we have formed.
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Yogan Patel FCA (Senior Statutory Auditor)
for and on behalf of

MHA MacIntyre Hudson

Statutory Auditors

London

UK

Date:
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Notes 2022 2022 2022 2021
£ £ £ £
Restricted Unrestricted  Teotal Funds  Total Funds
funds funds

Income {from:
Charitable activities 3 75,000 940,236 1,015,236 865,003
Investments 4 - 4,662 4,662 198
Other trading activities 5 - 3,566 3,566 8,492
Total income 75,000 948,464 1,023,464 873,693
Expenditure on:
Charitable activities 6 (75,000) (965,613) (1,040,613) {930,811)
Raising funds - {438) (438) (1,282)
Total expenditure (75,000) (966,051)  (1,041,051) {932,093)
Unrealised gain/(loss) on 7 - (8,933) (8,933) -
investments
Net income - (26,520) (26,520 (58,400)
Fund balances as at 1 January 8,666 1,348,468 1,357,134 1,415,534
Fund balances as at 31 8,666 1,321,948 1,330,614 1357134

December

There were no recognised gains or losses other than those disclosed in the SOFA for the financial year.

The accompanying accounting policies and notes on pages 15 to 25 form an integral part of these financial

statements. All income and expenditure derive from continuing activities.
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Note 2022 2022 2021 2021
£ £ £ £

Fixed Assets
Tangible Assets 12 42,874 3,304
Current Assets
Debtors 13 190,547 170,200
Short-term investments 1,210,709 340,000
Cash at bank and in hand 20 361,016 1,259,419

1,762,272 1,769,619
Creditors: Amount falling due 14 (472,932) (391,789)
within one year
Net current assets 1,289,340 1,377,830
Total assets less current liabilities : 1,332,214 1,381,134
Provision for liabilities 16 {1,600) {24,000}
Net Assets 1!3302614 1,357, 134
Represented by:
Unrestricted Funds 1,321,948 1,348,468
Restricted Funds 8,666 8,666
Total Funds 17 1,330,614 1,357,134

These financial statements have been prepared in accordance with the special provisions for small companies
under Part 15 of the Companies Act 2006.

The financial statements were approved by the Board of Directors and authorised for issue on the
;yr" Maey 2023 and signed on its behalf by:

Vishal Shah
Trustee

Company registration number 02032270

The accompanying accounting policies and notes on pages 15 to 25 form an integral part of these financial
statements,
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Note 2022 2022 2022 2021
£ £ £ £
Restricted Unrestricted  Total Funds  Total Funds
funds funds

Cash flows from operating
activities:
Net cash provided by / (used in) 19 - 11,878 11,878 (152,139)
operating activities
Cash flows from investing
activities:
Investment income - 4,662 4,662 i98
Purchase of tangible fixed assets - (44,234) (44,234) (2,513)
Nef ga§h provided by investing ) (39,572) (39,572) 2315
activities
Change in cash and cash equivalents
in the reporting period - (27,694) (27,694) (154,454)
Cash and cash equivalents as 1 8,666 1,590,753 1,599,419 1,753,873
January
Cash and cash equivalents as 31 20 8,666 1,563,059 1,571,725 1,599,419
December
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1. ACCOUNTING POLICIES
1.1 Accounting convention

Care England is a charitable company, limited by guarantee, incorporated in England and Wales, Its
registered office is detailed on Page 1. The financial statements are prepared in sterling, the functional and
presentational currency, rounded to the nearest £1.

The financial statemen(s have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Going Concern

There are no material uncertainties relating to the ability of the charity to continue for the foreseeable
future. The trustees have considered the level of funds held and the expected income and expenditure for 12
months from the date of approval of the financial statements. The budget reflects a sufficient level of
reserves for the charity to continue as a going concern,

The charity is a company limited by guarantee. The members of the charity are the trustees named on page
6. In the event of the charity being wound up, the lability in respect of the guarantee is limited to £1 per
member of the charity.

Public Benefit Entity
The charity constitutes a public benefit entity as defined by FRS102.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

1.2 Income and expended resources

Income is recognised once the Charity has entitlement to the income, it is probable that the income will be
received, and the amount of income receivable can be measured reliably. Subscriptions received in advance
are included within deferred income in creditors.

Grants Receivable

Performance-related grants are accounted for as the charity earns the right to consideration by its
performance. Where income is received in advance of its recognition, it is deferred and included in
creditors under deferred income,

Restricted and unrestricted income and expenses are charged directly to its activity if it is directly and
wholly identifiable to the activity, otherwise general overheads are allocated across the headings based on
the charity’s time spent on each activity and at following apportionment,

Cost of raising funds 5%

Cost of activities in furtherance of charity’s objectives ~ 95% (see note below)

Unless directly identifiable to an activity, resources expended in furtherance of the charity’s objectives are
further analysed into the following activities:

Direct support to members 60%
Conference /Events 5%
Lobbying/Campaigning & Media Representation 35%
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These activities are closely interlinked therefore only the best estimate of the time the charity puts into
these activities is used for allocating the resources expended.

The charity provides a range of support to its members including policy analysis and dissemination of
information and access to executives’ advice. Members have also access to legal/human resources helplines
as provided by the charity’s commercial partners,

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate
all costs related to that category. Expenditure is recognised where there is a legal or constructive obligation
to make payments to third parties, it is probable that settlement will be required, and the amount of the
obligation can be measured reliably. It is categorised under the heading of ‘expenditure on charitable
activities® and includes all costs incurred on furthering the objects of the charity.

Governance costs are those incurred in connection with the compliance with constitutional and statutory
requirements.

1.3 Tangible fixed assets and depreciation

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the Statement of Financial Activities.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.

Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated residual
value, over their expected useful lives on the following bases:

Leasehold improvement - length of lease

Computer equipment - 3 years, straight line basis

Furniture - 3 years, straight line basis

1.4 Fund Structure

All of the charity’s funds, unless otherwise specified, are unrestricted and expendable at the discretion of
the trustees in the furtherance of the objects of the charity.

Restricted funds are subject to restrictions imposed by the donors or the purpose of the funds,

1.5 Contribution to pension funds

The company makes pension contributions to the personal defined contribution pension scheme of one
employee and the minimum contribution under the auto-enrolment scheme for all other eligible employees
who opted in, The pension costs charged against income represent the amount of the contributions payable
to the schemes in respect of the accounting period. The assets of the schemes are held separately from those
of the charity,

1.6 Cash at bank and in hand

Cash at bank and in hand includes cash deposited in banks.
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1.7 Short-term investments

Short-term investments include investments or deposits with no maturity date or with maturity date of 12
months or less from the date of acquisition or opening of the deposit or similar account.

1.8 Operating Leases

Rentals payable under operating leases are charged to the Statement of Financial Activities over the lease
period on a straight-line basis.

1.9 Financial Instruments

The Charity only holds basic financial instruments as defined in FRS 102, The financial assets and financial
liabilities of the Charity and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured
at amortised cost as detailed in Note 13. Prepayments are not financial instruments. Cash at bank and short-
term liquid investments are classified as basic financial instruments and is measured at face value.

Financial liabilities - aceruals and other creditors are financial instruments, and are measured at amortised
cost as detailed in Note 14 and taxation and National Insurance are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has
already taken place and there is an obligation to deliver services rather than cash or another financial
instrument.

1.10 Debtors and creditors receivable / payable within one year

Debtors are recognised when the Charity is legally entitled to the income after any performance conditions
have been met, the amount can be measured reliably and it is probable that the income will be received.

Creditors are recognised when the Charity has a present Jegal or constructive obligation resulting from a
past event and the settlement is expected to result in an outflow of economic benefits.

1.11 Provisions

Provisions are measured at the best estimate of the amounts required to settle the obligation. Whete the
effect of the time value of money is material, the provision is based on the present value of those amounts,
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the
discount is recognised in the Statement of Financial Activities as a finance cost.

2. JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
The judgement and key assumptions concerning estimation uncertainty at the reporting date relate
only to depreciation of fixed assets and the recoverability of debtors. The trustees consider that there

is no significant risk in relation to material adjustments to carrying values within the next financial
year.

3, INCOME FROM CHARITABLE ACTIVITIES
Unrestricted Funds

Incoming resources from activities in furtherance of charity’s objectives includes the following,
al g
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2622 2021

£ £

Subscriptions 817,448 814,320
Conference and other activities 122,788 20,683
940,236 835,003

Incoming resources from activities in furtherance of charity’s objectives are further allocated to the

different activities of the charity,

2022 2021
£ £
Direct Suppott to Members 511,192 501,002
Events 130,849 41,750
Campaigning/Lobbying/Media representation 298,195 292,251
940,236 835,003
Restricted Funds
The restricted fund income is funding received for work relating to the following
2022 2021
£ £
Income assigned to charitable activities
Music project - 30,000
CPA Grant 75,000 -
75,000 30,000

4. INCOME FROM INVESTMENTS

Incoming resources from investment income of £4,662 (2021: £198) represents deposit interest on

bank balances.

5. INCOME FROM OTHER TRADING ACTIVITIES

Income from other trading activities of £3,566 (2021: £8,492) represents income received from
brokering of commercial deals and circulation of suppliers’ product information to members.

6. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Unrestricted Funds

Activities  Support Costs Total 2022

undertake

n direetly
£ £ £
Direct Support to Members 600,887 157,169 758,056
Conference/events 83,557 13,097 96,654
Campaigning/Lobbying/ Media Representation 19,221 91,682 110,903
Total Charitable Activities 703,665 261,948 965,613
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Note 6 continued

Direct Support to Members

Conference/events

Campaigning/Lobbying/ Media Representation
Total Charitable Activities

Restricted Funds

Music project
CPA Grant

Analysis of Support Costs:

Staff
Property-related
Governance (note 8)
Computer/IT

Other operating lease
Depreciation

Others

7. UNREALISED GAIN/(LOSS) ON INVESTMENTS

Activities Support Costs Total 2021
undertaken
directly

£ £ £

609,809 134,062 743,871

139 11,172 11,311

67,426 78,203 145,629

677,374 223,437 900,811

2022 2021

£ £

- 30,000

75,000 -

75,000 30,000

2022 2021

£ £

104,811 102,895

58,954 71,591

11,468 8,690

31,605 15,860

5,446 8,065

4,664 2,064

45,000 14,271

261,948 223,437

The value of the investments held at CCLA Investment Fund gave rise to an unrealised loss as of 31
December 2022. The investments held have no maturity date.

8. GOVERNANCE COST

Audit remuneration

9. EMPLOYEES

Staff costs during the year were as follows,

Wages and salaries

National Insurance contribution

Pension costs

2022 2021
£ £

11,46 8,690
2022 2021

£ £
467,561 491,014
51,658 53,891
8,797 12,249
528,016 557,154
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Included within Wages and salaries are temporary staff costs of £4,480 (2021: £6,287).

The average number of employees during the year was as follows,

2022 2021
Number Number
Office and management 10 9

No emoluments or expenses were paid or waived by the trustees in the year (2021: none).

Number of employees receiving annual emoluments in excess of £60,000:

2022 2020

Number  Number

£80,000 to £89,999 - 1
£130,000 to £139,999 - 1
£140,000 to £149,999 1 -

Key Management Personnel Compensation

The pay and remuneration of the Key Personnel Management of the charity are reviewed from time to
time, The pay is benchmarked against other similar roles in the sector. The Key Management
Personnel Compensation including employer National Insurance and pension contribution paid in the
year was £300,304 (2021: £307,580). The charity considers Key Management Personnel to comprise
the trustees, who receive no remuneration, the Chief Executive, Director of Policy/Head of Policy and
Finance Manager,

10. NET INCOMING RESOQOURCES

Net incoming resources are stated after charging 2022 2021
£ £

Auditors’ remuneration for audit of the accounts 11,468 8,690
Auditors’ remuneration for payroll services 2,293 2,243
Depreciation 4,664 2,064
Operating leases - property 43,523 45,000
- others 5,446 8,065

11, TAXATION
The charity is a registered charity (number 296103) and is therefore not liable to corporation tax,
The charity is an exempt charity within the meaning of Schedule 3 of the Charities Act 2011 and is

considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets
the definition of a charitable company for UK corporate tax purposes.
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12. TANGIBLE FIXED ASSETS

13.

14.

Cost

At 1 January 2022
Additions

Fully depreciated assets
At 31 December 2022

Depreciation

At 1 January 2022
Charge for the year
Fully depreciated assets
At 31 December 2022

Net book value
At 31 December 2022

Net book value
At 31 December 2021

DEBTORS

Trade debtors

Prepayments and accrued income

Other debtors

Leasehold Furniture Computer Total
Improvements Equipment
£ £
- - 5,601 5,601
27,931 6,329 9,974 44,234
- - (649) (649}
27,931 5,601 49,186
- - 2,297 2,257
838 614 3,212 4,664
- - (64%) (649)
838 614 4,860 6,312
27,093 5715 10,066 42.874
z - 3.304 3.304
2022 2021
£ £
112,092 83,324
47,888 50,787
30,567 36,089
190,547 170,200

Other debtors include deposit for leased property of £23,280 (2021: £22,048) due after more than

one year,

CREDITORS: AMOUNT FALLING DUE WITHIN ONE YEAR

Accruals and deferred income
Taxation and National Insurance

Other creditors

2022 2021
£ £
455,539 373,463
14,666 15,355
2,127 2,971
472,932 391,789

The pension liability at 31 December 2022 is £1,527 (2021: £1,234) with pension cost for the year at

£8,797 (2021: £12,249).
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15. DEFERRED INCOME

2022 2021
£ £
Balance brought forward 331,414 495,172
Release to income during the vear (331,414) (495,172)
Subscriptions income raised in advance in this year and not paid 102,550 81,625
Subscriptions in advance received in this year - 309,673 247,289
Grant and other restricted income in advance received in this year - -
Other income raised in advance in this year 3,000 2,500
415,223 331,414
16. PROVISIONS FOR LIABILITIES
Property provision
2022 2021
- £
As at [* January 24,000 24,000
Discharge for the year (24,000) -
Addition for the year 1,600 -
As at 31 December 1,600 24,00

Property dilapidation of £24,000 was discharged in the year when the related lease ended in
September 2022. A new provision began in the year for a new lease expiring in September 2027.

17. STATEMENT OF FUNDS

Statement of Funds — current year

Balance at 1 Income  Expenditure Balance at 31

January 2022 December 2022

£ £ £ £

Unrestrieted Funds 1,348,468 048,464 (974,984) 1,321,948
Restricted Funds

Care Staff/ Registered Nurses 8,666 - - 8,606

CPA grant - 75,000 (75,600) -

Total Restricted Funds 8,666 75,000 (75,000) 8,666

Total Funds 1,357,134 1,023,464 (1,049,984) 1,330,614
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Statement of Funds — prior year

Unrestricted Funds

Restricted Funds
Music Project

Care Staff/ Registered Nurses

Total Restricted Funds

Total Funds

Analysis of Assets between Funds

Tangible Fixed Assets

Cash at balance and in hand

Debtors

Creditors

Provision for liabilities
Total

Tangible Fixed Assets

Cash at balance and in hand

Debtors

Creditors

Provision for liabilities
Total

CHARITY USE

Net movement in unrestricted funds for the year
Resources used for net acquisition of tangible fixed assets

Balance at 1 Income Expenditure Balance at 31
January 2021 December 2021
£ £ £ £
1,406,868 843,693 (902,093) 1,348,468
- 30,000 (30,000) -
8,660 - - 8,666
8,666 30,000 {30,000) 8,666
1,415,534 873,693 (932,093) 1,357,134
2022 2022 2022
£ £ £
Restricted Unrestricted Total Funds
Funds Funds
- 42,874 42,874
8,606 1,563,059 1,571,725
- 190,547 190,547
- (472,932) (472,932)
- (1,600) (1,600)
8,666 1,321,948 1,330,614
2021 2021 2021
£ £ £
Restricted Unrestricted Total Funds
Funds Funds
- 3,304 3,304
8,666 1,590,753 1,599,419
- 170,200 170,200
- (391,789) (391,789)
- (24,000} (24,000)
8,666 1,348,468 1,357,134
18. STATEMENT OF CHANGE IN RESOURCES APPLIED FOR FIXED ASSETS FOR THE
2022 2021
£ £
(26,520) (58,400)
(44,234) (2,513)
{70.754) (61,913)

Net movement in unrestricted funds available for future activities
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19. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLLOW FROM

OPERATING ACTIVITIES

2022 2022 2022

£ £ £

Restricted Unrestricted Total Funds

funds

Net movement in funds for the reporting period (as - (26,520) (26,520)
per the statement of financial activities)

Depreciation charges - 4,664 4,664

Dilapidation charges (22,400) (22,400)

Interest from investment - (4,662) (4,662)

Increase in debtors - (20,347) (20,347)

Increase in creditors - 81,143 81,143

Net cash provided by/(used in) operating activities - 11,878 11,878

2021 2021 2021

£ £ £

Restricted  Unrestricted  Total Funds

funds

Net movement in funds for the reporting period (as - (58,400) (58,400)
per the statement of financial activities)

Depreciation charges - 2,064 2,064

Interest from investment - {198) (198)

Decrease in debtors 38,220 62,494 100,714

Increase in creditors - (196,319) (196,319)

Net cash provided by/(used in) operating activities 38,220 (190,359) (152,139)

20. ANALYSIS OF CASH AND CASH EQUIVALENTS INCLUDING NET DEBT
Analysis of Net Cash

At 1 January Cash flows Non cash At 31

2022 changes December

2022

£ £ £ £

Short term investments - - 1,210,709 1,210,709

Cash and cash equivalents 1,599,419 (27,094)  (1,210,709) 361,016

Total net cash 1,599,419 (27,694) - 1,571,725

21.

CONTINGENT LIABILITIES

There were no contingent liabilities at 31 December 2022 or 31 December 2021,
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22, LEASING COMMITMENT

At the balance sheet date, the company had commitments under non-cancellable operating leases as
follows;

Operating leases which expire:

2022 2021

£ £

Within one year 51,513 36,695
Between two to five years 174,550 3,873
226,063 40,568

23. CAPITAL COMMITMENTS

There were no capital commitments at 3| December 2022 or 31 December 202 1.

24, RELATED PARTIES

Care England is a membership organisation. All of the trustees of Care England are directors,
trustees or statf of companies and associations that are members of Care England. Owing to the
nature of the operations of Care England, and the trustees being drawn from the organisations that
are members of Care England, it is inevitable that transactions take place between Care England and
organisations in which frustees have an interest. All transactions between the various organisations
and Care England are at arm’s length and are on the same basis for all members. None of the
trustees of Care England or the companies and associations that they represent receives any benefit
from these arrangements.

There are no other related party transactions in the reporting period or previous period that require
disclosure,
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TRUSTEES’ ANNUAL REPORT

For the year ended 31 December 2021

The Trustees of the charity, who are members of the Company and directors for the purpose of company law,
present their statutory report together with the accounts of Care England for the year ended 31 December 2021,
The charity has opted to prepare its accounts using the Financial Reporting Standard applicable in the UK and
the Republic of Ireland (FRS 102) and follow the Charities SORP (FRS 102).

Structure and Governance

Care England is a registered charity (number 296103), incorporated under the Companies Act, being a company
limited by guarantee not having share capital.

The charity was incorporated on 9 December 1986 and registered as a charity on 16 February 1987, The
company was established under a Memorandum of Association which established the objects and powers of the
company and is governed under its Articles of Association. In the event of the company being wound up,
members are required to contribute to an amount not exceeding £1.

Care Bngland’s mission is to ensure that social and health care in the independent sector can be promoted and
protected.

Principal Activities

The Association represents the interests of a substantial percentage of the operators of a wide range of adult
social care services in England providing social care and health services in all settings. It aims to be the leading
national voice in positioning the adult social care sector at the centre of the national policy and improvement
agenda, and to ensure that service users receive quality services which are individually focussed.

Annual Review

Objects of the Charity

To promote and protect the standards of health and social care within the independent sector.

In setting our objectives and planning our activities the Trustees have given careful consideration to the Charity
Commission’s general guidance on public benefit,

It is Care England’s intention to ensure that we pursue our primary purpose of supporting quality in the care
sector. Policy development and implementation, appropriate funding and intelligent regulation are the key
elements of the work streams that we are engaged in to deliver this overall objective. We are also engaged in a
process of ensuring a balanced budget and developing activities which should ensure the long-term financial
survival and stability of the organisation.

Care England has a significant work programme which is outlined within its Business Plan and this is designed
to ensure that our overall objectives are achieved in an effective and sustainable way and that our administrative
processes support this.

As a membership organisation we recognise that the refention and expansion of membership is one of our
primary functions and we have developed a range of membership benefits which are designed to be attractive to
the sector and stimulate recruitment. The objectives of the Association are to maintain its position as the largest
representative body, to continue to expand our membership and to support a thriving independent sector.
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Care England works in a collaborative and partnership-based way and has a number of key stakeholders in both
central and local government, the Depattment of Health and Social Care (DHSC) and with the regulatory body,
Care Quality Commission (CQC).

Financial review
The financial year ending 31 December 2021 ended with a deficit of £58,400 (2020: surplus £7,236).

As with many other care providers, Care England members were on the front line of a global pandemic which
took the lives of over 40,000 of our valued residents, This puts not only enormous strain on the sector but it also
significantly reduces the income available to care providers, Care England was conscious that we had a role in
supporting our members, which led us to increase our services and support significantly. The deficit that we ran
in 2021 was a response to the pandemic but well within our reserves, and not in any way affected the viability of
the organisation.

The current year

During this unprecedented year, we saw a reduction in direct membership which was partly a response to the
enormous financial pressures that the care sector was facing because of Covid, In response to the challenges that
our membership was facing and the need to both retain and increase membership in the future, Care England
appointed a membership officer to strengthen our capacity in this vital area. On the contrary, businesses
operating in the sector continue to value their engagement with Care England, and this has led to an increase in
supporter membership.

The pandemic has shown that there is a real need for good quality information to help members navigate the
plentiful information available. Where they lack, Care England provided clear guidance. To achieve this, Care
England continued to invest in its team and infrastructure, and acquired external support where needed. In the
year, Care England launched its Market Intelligence Information (MINT) database for its members. The
database will help to improve datasets within social care and will give a significant advantage to Care England
members to both benchmark their current quality and also to identify trends within the sector. This new
initiative will be a substantial and tangible benefit to care providers and should also be an opportunity for Care
England to differentiate itself from other organisations.

Apart from MINT, Care England has been a strong player in the development of digital social care. We are part
of a Digital Social Care team supporting nine Integrated Care Systems (ICS) in the implementation of Digital
Social Care Records. This work will continue as NHSX pushes digital transformation in social care via the ICSs
and twelve of them will be chosen for a wide range of digital transformation programmes in which we will
advise. This allows our voice on the development of ICSs to be heard and ensures the inclusion of the social
care providers’ input, Care England has also provided support to Digital Social Care’s helpdesk, and the Better
Security Better Care project which seeks to identify the key market drivers for a digital support service.

Workforce shortages in social care remained one of the biggest challenges our members faced in the year, with
some members having to reduce the number of residents because of staff shortages. Care England lobbied for
change in the migration regulations, and achieved a victory which ensured that care workers can now be
recruited from overseas.

Throughout the pandemic, social care fought to gain recognition and the initial response of both government and
the media was to focus on the NHS. Care England has worked hard to improve the understanding of social care,
ensuring that the issues that affect social care were understood by the government, the regulator and other key
stakeholders. As Chief Executive of Care England, Martin Green has also been Chair of the Care Provider
Alliance, which has been at the forefront of negotiating with the government on behalf of care providers.
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Future plans

In the coming year, we will see the government’s reform agenda coming into law and this will inevitably lead to
some significant challenges for our members, including the ASC charging and fair cost reforms, risk based
regulation, increased care costs and supporting and recruiting the workforce to meet current and future need. We
will also need to play a role in working closely with the NIHS on the hospital admission/discharge interface and
the clinical support for our care services for example through the EHCH and virtual ward programmes

Care England will prioritise its work on the following;

Funding

The commencement of the Fair Cost of Care exercises will begin as part of the government’s ASC Reform
proposals and Care England will work to ensure that providers are supported to engage in the process, to ensure
the funding required to implement reform is properly understood. Care England will also work to help members
with a framework for engagement with their LA and CCG commissioners providing data and intelligence in our
MINT system and following up with individual L.As and CCGs on their fee proposals as necessary. Care
England will continue to work at Ministerial and Departmental levels to present the evidence on provider costs
and funding,

Workforce

Care England will continue to raise the workforce challenges facing the sector, especially around recruitment
and retention using the evidence from members and national reports to call for a new ASC workforce strategy in
the long terms and specific funding and workforce support measures in the short term to support the workforce
and see more parity with staff working in the NHS,

Digitalisation

The next twelve months will see the continuing importance of the digital agenda. In a speech of 24 February
2022, the Secretary of State for Health and Social Care gave a high profile to social care and the digital agenda.
The NHS Transformation Directorate (formerly NHSX) will also focus on promoting acoustic monitoring and
falls prevention. Care England will continue to work as part of Digital Social Care to promote cybersecurity in
the sector mainly by promoting the Data Security Protection Toolkit and work to establish standards in data
collection in the care sector. Care England will also develop the Digital Special Interest Group to involve the
membership more actively in topics that are of interest and on which we are seeking input.

Regulation

Care England has continued to engage with the CQC, particularly around its new strategy and regulatory
approach. The new regulatory strategy aims to enable more effective regulation to deliver positive outcomes and
allow for flexibility in managing risk and uncertainty. Whilst the new regulatory approach looks to foster a more
flexible, risk-based approach for how often CQC assesses and rates providers. Both elements of the regulator’s
new approach have presented questions and challenges for independent care providers and Care England is
working to ensure the promotion of a fair and transparent basis for regulating the care sector.

Integration

The Publication of the Integration White Paper and the advent of ICSs from July 2022 are important frameworks
for a step change to a more integrated health and social care system. Providers have a key role to play in
delivering and shaping what that integration will look like and how it will work in practice. We will continue to
represent provider interests to the developing ICSs and ensure that integration is not simply about local
government and the NHS but a new way and culture of care delivery that providers can lead.

Care England will continue to seek every exposute opportunity in the national and local media to ensure that our
members’ concerns have a good airing in the media, and that social care has a higher profile in the media. At
this challenging time, it is vital that the sector comes together in a unified way and Care England is an
authoritative and credible voice to proactively present to the government and the public a vision for the future of
care.
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Reserves Policy

It is the policy of the charity to hold reserves in its unrestricted fund, which have not been committed or
designated for any particular purpose. The trustees have set aside these reserves in order to protect the future of
the charity from any unforeseen variations in its future income streams as part of good financial management
practice.

The minimum reserves required is six months of the average monthly unrestricted expenses over the last 2
years, For 2021, this amounted to £433,030. At 31 December 2021, the amount of these reserves in the
unrestricted fund amounted to £1,348,468 (2020: £1,406,868). The management will review this minimum
amount required from time to time to ensure the level set is appropriate for the current climate of the charity and
sector. The amount of surplus in the restricted funds amounted to £8,666 (2020: £8,666). This amount is held for
the running of Care Home QOpen Day which did not take place in the year due to the pandemiec.

Reserves not immediately required for working capital are placed in an interest bearing deposit account. Any
surplus of funds may also be used to undertake projects identified as bringing benefits to members.

Risk Management

In common with all organisations, Care England has a robust approach to managing risk and an objective to be
risk aware rather than risk averse. Discussion at board meetings and infelligence from our membership and
trustees enables us to understand the potential threats and risks, and put in place mitigating actions to reduce
them. The trustees' risk management strategy includes regular reviews of the principal risks and uncertainties
that the charity faces. The trustees consider that financial stability is the major financial risk and manage the
risk through the regular reviews of liquid funds, debtors and creditors, to ensure adequate working capital is
available for all operational areas. Plans and actions are always in constant review to ensure we remain focus on
the issues that impact members the most (as identified in page 3 and 4), helping in the retention and recruitment
of members,

Board of Trustees

As defined in the Articles of Association, the charity is governed by a Board of Trustees supported by the Chief
Executive and Executive team. The trustees meet regularly and review all aspects of the charity’s work,
inchuding day to day operations which are delegated to the Executive team for implementation of the strategies.
The Trustees, through the companies they work with who are members of the charity, are also the directors of
the company.

Trustees are elected through an election process and not more than seven trustees are elected this way. Co-
options of people with particular skills or network that can help the charity pursue its primary goals can be
agreed by the elected board. No more than five trustees may be elected this way. Trustees are inducted into the
organisation and are given clear written information about their roles and responsibilities. All Trustees receive
training in Board responsibilities and legal framework, through Charity Commission Updates and other sources,
in discussion of the vision, risk and the strategic plan.

The trustees in office during the year ended 31 December 2021 are detailed below.

AGARWAL, Mala Athena Care Homes

ALLEN, James Frank National Care Group

CALVELEY, Peter Barchester Healthcare

GOYAL, Avnish Hallmark Care Homes

HAYES, Paul CareTech Community Services (appointed 29 January 2021}
RANSFORD, John HC-One

SHAH, Vishal Banyan Care Group
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In order to ensure that Care England is as widely representative of our membership as possible, we have
established a category of members called experts by experience and their views and experience helps us make
informed decisions and mitigate our risk.

Trustee indemnity provisions

‘The charity has an Office Combined Policy with Towergate Insurance for which a premium of £1026 was paid
for the year ended 31 December 2021. Included in the policy is a Trustee Indemnity Policy which covers the
Trustees against certain liability claims up to £250,000 in aggregate per annum.

Key Managemen{ Personnel

The pay and remuneration of the Key Personnel Management of the charity are reviewed following staff
appraisals and include a benchmarking exercise against other similar roles in the sector. The charity considers
Key Management Personnel to comprise the trustees, who receive no remuneration, the Chief Executive, the
Director of Policy and the Finance Manager.

Fundraising

No fundraising by external consultants is undertaken by the charity. All fundraising by the charity is monitored
by the trustees.

Related parties

The trustees are all directors of companies which are members of Care England. None of the trustees receive
any benefit from this arrangement.

Trustees’ responsibilities for the financial statements

The trustees (who are also directors of Care England for the purposes of company law) are responsible for
preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each {inancial year, which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing these
financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently;

) observe the methods and principles in the Charities SORP (FRS102);

* make judgements and estimates that are reasenable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities,
In so far as the trustees are aware:
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. there is no relevant audit information of which the charitable company’s auditor is unaware; and
» the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

Tax status

The Association is a registered charity, number 296103 and thus is not liable to corporation tax.

Small company exemption

This report has been prepared in accordance with the special provisions for small companies under Part 15 of
the Companies Act 2006.

Approved by the board and signed on its behalf by

Avnish Goyal
Chair and Trustee

Date: fi(ﬁf{?ﬁ/ﬁ{}i;&
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS® REPORT TO THE MEMBERS OF CARE ENGLAND

For the year ended 31 December 2021

Opinion

We have audited the financial statements of the Care England (the ‘charitable company®) for the year ended 31
December 2021 which comprise the Statement of Charitable Activities, Statement of Financial Position,
Statement of Cash Flows and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

« give a true and fair view of the state of the charitable company’s affairs as at 31 December 2021, and of
its incoming resources and application or resources, including its income and expenditure for the year
then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

» have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicabie law. Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statermnents in the UK,
inciuding the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion,

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate. Our evaluation of the frustees’
assessment of the entity’s ability to continue to adopt the going concern basis of accounting included critical
reviews of budgets and forecasts provided.

Based on the work we have performed, we have not identified any material uncertainties relating o events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the trustees’ annual report, other than the financial statements and our auditor’s report thereon. Qur opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
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our knowledge obtained in the audit or otherwise appeats to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financia! statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact,

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the Trustees’ Report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
o the Trustees’ Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment abtained in the
course of the audit, we have not identified material misstatements in the Trustees” Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and retwns; or

certain disclosures of trustees’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies’
regime and take advantage of the small companies’ exemptions in preparing the Trustees’ Report and from
the requirement to prepare a Strategic Report.

. & * @

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 6, the trustees {who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial staternents.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilitics, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The specific procedures for this engagement and the extent to which these are capable of
detecting irregularities, including fraud is detailed below:

*  Performing audit work over the risk of management override of controls, including testing of journal
entries for appropriateness and reviewing accounting estimates for bias;

*  Reviewing minutes of meetings of those charged with governance;

*  Enquiry of management and those charged with governance around actual and potential litigation and
claims;

*  Enquiry of management to identify any instances of non-compliance with laws and regulations;

*  Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance,
The risk is also greater regarding irregularities ocourring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006, Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company’s members as a body, for our audit work, for this report, or
for the opinions we have formed.
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TNHO. Tacddntgne Fudaon

Yogan Patel FCA (Senior Statutory Auditor)
for and on behalf of

MHA Maclntyre Hudson

Statutory Auditors

London

UK

Date: 31 March 2022
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING THE INCOME AND
EXPENDITURE ACCOUNT)

For the year ended 31 December 2021

Notes 2021 2021 2021 2020
£ £ £ £
Restricted Unrestricted Total Funds  Total Funds
funds funds

Income from:
Charitable activities 3 30,000 835,003 865,003 935,945
Investments 4 - 198 198 3,481
Other trading activities 5 - 8,492 8,492 5,135
Total income 30,000 843,693 873,693 944,561
Expenditure on:
Charitable activities 6 (30,600) {900,811) (930,811) (936,304)
Raising funds - {1,282) (1,282) (1,021)
Total expenditure (30,000) (902,093 (932,093) (937,325
Net income - (58,400) (58,400) 7,236
Fund balances as at [ January 8,666 1,406,868 1,415,534 1,408,298
Fund balances as at 31 8,666 1,348,468 1,357,134 1415534

December

There were no recognised gains or losses other than those disclosed in the SOFA for the financial year.

The accompanying accounting policies and notes on pages 15 to 25 form an integral part of these financial
statements. All income and expenditure derive from continuing activities.
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL POSITION

For the year ended 31 December 2021

Note 2021 2021 2020 2020
£ £ £ £

Fixed Assets
Tangible Assets 11 3,304 2,855
Current Assets
Debtors 12 170,200 270,914
Cash at bank and in hand 19 1,599,419 1,753,873

1,769,619 2,024,787
Creditors: Amount falling due 13 (391,789) (588,108)
within one year
Net current assets 1,377,830 1,436,679
Total assets Iess current liabilities 1,381,134 1,439,534
Provision for Liabilities 15 (24,000) (24,000)
Net Assets 1,357,134 1,415,534
Represented by:
Unrestricted Funds 1,348,468 1,406,868
Restricted Funds 8,666 8,666
Total Funds 16 1,357,134 1,415,534

These financial statements have been prepared in accordance with the special provisions for small companies
under Part 15 of the Companies Act 2006,

The financial statements were approved by the Board of Directors and authorised for issue on the
36t Maseen Zez 2. and signed on its behalf by:

Vishal Shah
Trustee

Company registration number 02082270

The accompanying accounting policies and notes on pages 15 to 25 form an integral part of these financial
statements.
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CARE ENGLAND

(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS

For the year ended 31 December 2021

Cash flows from operating activities:
Net cash provided by / (used in)
operating activities

Cash flows from investing activities:
Investment income

Purchase of tangible fixed assets

Net cash provided by investing
activities

Change in cash and cash equivalents in
the reporting period
Cash and cash equivalents as 1 January

Cash and cash equivalents as 31
December

Note

18

2021 2021 2021 2020
£ £ £ £
Restricted Unrestricted  Total Funds  Total Funds
funds funds
38,220 (120,359) (152,139) 125,034
- 198 198 3,481
- (2,513) (2,513) (2,439)
- 1,042 1,042 1,042
38,220 (192,674) (154,454) 126,076
(29,554) 1,783,427 1,753,873 1,627,797
8,660 1,590,753 1,599,419 1,753,873
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CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEL)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2021

1. ACCOUNTING POLICIES
1.1 Accounting convention

Care England is a charitable company, limited by guarantee, incorporated in England and Wales. Its registered
office is detailed on Page 1. The financial statements are prepared in sterling, the functional and presentational
currency, rounded to the nearest £1.

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) - Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act
2006.

Going Concern

There are no material uncertainties relating to the ability of the charity to continue for the foreseeable future, The
trustees have considered the level of funds held and the expected income and expenditure for 12 months from the
date of approval of the financial statements. In response to the COVID-19 pandemic, the trustees have performed
a robust analysis of forecast future cash flows taking into account the potential impact on the business of
possible future scenarios arising from the impact of COVID-19. This analysis also considers the effectiveness of
available measures to assist in mitigating the impact. The budget reflects a sufficient level of reserves for the
charity to continue as a going concern.

The chatity is a company limited by guarantee. The members of the charity are the frustees named on page 5. In
the event of the charity being wound up, the liability in respect of the guarantee is fimited to £1 per member of
the charity.

Public Benefit Entity
The charity constitutes a public benefit entity as defined by FRS102.

The significant accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all years presented unless otherwise stated.

1.2 Income and expended resources

Income is recognised once the Charity has entitlement to the income, it is probable that the income will be
received, and the amount of income receivable can be measured reliably. Subscriptions received in advance are
included within deferred income in creditors,

Grants Receivable

Performance-related grants are accounted for as the charity earns the right to consideration by its performance.
Where income is received in advance of its recognition, it is deferred and included in creditors under deferred
income,

Restricted and unrestricted income and expenses are charged directly to its activity if it is directly and wholly
identifiable to the activity, otherwise general overheads are allocated across the headings based on the charity’s
time spent on each activity and at following apportionment,

Cost of raising funds 5%
Cost of activities in furtherance of charity’s objectives ~ 93% (see note below)

Page | 15




CARE ENGLAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2021

Resources expended in furtherance of the charity’s objectives are further analysed into the following activities:

Direct support to members 60%
Conference /Events 5%
Lobbying/Campaigning & Media Representation 35%

These activities are closely interfinked thereforc only the best estimate of the time the charity puts into these
activities s used for allocating the resources expended,

The charity provides a range of support to its members including policy analysis and dissemination of
information and access to executives’ advice. Members have also access to legal/human resources helplines as
provided by the charity’s commercial partners.

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all
costs related to that category. Expenditure is recognised where there is a legal or constructive obligation to make
payments to third parties, it is probable that settlement will be required, and the amount of the obligation can be
measured reliably. It is categorised under the heading of ‘expenditure on charitable activities’ and includes afl
costs incurred on furthering the objects of the charity,

Governance costs are those incurred in connection with the compliance with constitutional and statutory
requirements

1.3 Tangible fixed assets and depreciation

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement
of Financial Activities.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.

Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated residual
value, over their expected useful lives on the following bases:

Computer equipment — 3 years, straight line basis

1.4 Fund Structure

All of the charity’s funds, unless otherwise specified, are unrestricted and expendable at the discretion of the
trustees in the furtherance of the objects of the charity,

Restricted funds are subject to restrictions imposed by the donors or the purpose of the funds.

1.5 Contribution to pension funds

The company makes pension contributions to the personal defined contribution pension scheme of one employee
and the minimum contribution under the auto-enrolment scheme for all other eligible employees who opted in.
The pension costs charged against income represent the amount of the contributions payable to the schemes in
respect of the accounting period. The assets of the schemes are held separately from those of the charity.

1.6 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term liquid investments with a maturity of twelve months or
less from the date of acquisition or opening of the deposit or similar account,
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1.7 Operating Leases

Rentals payable under operating leases are charged to the Statement of Financial Activities over the lease period
on a straight line basis.

1.8 Financial Instruments

The Charity only holds basic financial instruments as defined in FRS 102. The financial assets and financial
Habilities of the Charity and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in Note 11. Prepayments are not financial instruments, Cash at bank is classified as a
basic financial instrument and is measured at face value,

Financial liabilities - accruals and other creditors are financial instruments, and are measured at amortised cost as
detailed in Note 12 and taxation and National Insurance are not included in the financial instruments disclosure
definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already taken
place and there is an obligation to deliver services rather than cash or another financial instrument.

1.9 Debtors and creditors receivable / payable within one year

Debtors are recognised when the Charity is fegaily entitled to the income after any performance conditions have
been met, the amount can be measured reliably and it is probable that the income will be received.

Creditors are recognised when the Charity has a present legal or constructive obligation resulting from a past
event and the settlement is expected to result in an outflow of economic benefits,

1.10 Provisions
Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money is material, the provision is based on the present value of those amounts, discounted at

the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised in the Statement of Financial Activities as a finance cost.

2. JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
The judgement and key assumptions concerning estimation uncertainty at the reporting date relate only to

depreciation of fixed assets and the recoverability of debtors. The trustees consider that there is no
significant risk in relation to material adjustments to carrying values within the next financial year

3. INCOME FROM CHARITABLE ACTIVITIES
Unrestricted Funds

Incoming resources from activities in furtherance of charity’s objectives includes the following,

2021 2020

£ £

Subscriptions 814,320 807,213
Other activities 20,683 23,736

835,003 830,949
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Incoming resources from activities in furtherance of charity’s objectives are further allocated to the
different activities of the charity,

2021 2020

£ £

Direct Support to Members 501,002 498,570
Events 41,750 41,547
Campaigning/Lobbying/Media representation 292,251 290,832
835,003 830,949

Restricted Funds

The restricted fund income is funding received for work relating to the following

2021 2020
£ £

Income assigned to charitable activities
Music project 30,000 7,000
CyberSecurity - 64,776
Digital projects - 33,220
30,000 104,996

4. INCOME FROM INVESTMENTS

Incoming resources from investment income of £198 (2020: £3,481) represents deposit interest on bank
balances.

5. INCOME FROM OTHER TRADING ACTIVITIES

Income from other trading activities represents income received from brokering of commercial deals and
circulation of suppliers’ product information to members,

6. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES
Unrestricted Funds

Activities  Support Costs Total 2021

undertaken

directly
£ £ £
Tirect Support to Members 609,809 134,062 743,871
Conference/events 139 11,172 11,311
Campaigning/L.obbying/ Media 67,426 78,203 145,629

Representation

Total Charitable Activities 677,374 223,437 900,811
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Note 6 continued

Activities Support Costs Total 2020
undertaken
directly
£ £ £
Direct Support to Members 530,298 136,627 666,925
Conference/events 19,064 11,386 30,450
Campaigning/Lobbying/ Media 54,234 79,699 133,933
Representation
Total Charitable Activities 603,596 227,712 831,308
Restricted Funds
2021 2020
£ £
Music project 30,000 7,000
CyberSecurity - 64,776
Digital projects - 33,220
30,000 104,996
Analysis of Support Costs:
2021 2020
£ £
Staff 102,895 105,818
Property-related 71,591 71,936
Governance (note 6) 8,690 10,570
Computer/IT 15,860 15,319
Other operating lease 8,065 3,896
Depreciation 2,064 1,716
Others 14,271 18,457
223,437 227,712
7. GOVERNANCE COST
2021 2020
£ £
Audit remuneration 8,690 10,570
8. EMPLOYEES
Staff costs during the vear were as follows,

2021 2020

£ £

Wages and salaries 491,014 437,030

National Insurance contribution 53,801 52,139

Pension costs 12,249 16,273

557,154 525,442

Inctuded within Wages and salaries are temporary staff costs of £6,287 (2020: £5,716).
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The average number of employees during the year was as follows,

2021 2020
Number Number
Office and management 9 8

No emoluments or expenses were paid or waived by the trustees in the year (2020: none).
Number of employees receiving annual emoluments in excess of £60,000;

2021 2020
Number  Number

£70,000 to £79,999
£80,000 to £89,999
£120,000 to £129,999
£130,000 to £139,999

bt g
o e

Key Management Personnel Compensation

The pay and remuneration of the Key Personnel Management of the charity are reviewed from time to time.
The pay is benchmarked against other similar roles in the sector. The Key Management Personnel
Compensation including employer National Insurance and pension contribution paid in the year was
£307,580 (2020: £304,929). The charity considers Key Management Personnel to comprise the trustees, who
receive no remuneration, the Chief Executive, the Director of Policy and the Finance Manager.

9. NET INCOMING RESOURCES

Net incoming resources are stated after charging 2021 2020
£ £

Auditors’ remuneration for audit of the accounts 8,690 10,570
Auditors’ remuneration for payroll services 2,243 1,940
Depreciation 2,064 1,716
Operating leases - property 45,000 45,000

- others 8,065 3,396

10. TAXATION
The charity is a registered charity (number 296103) and is therefore not liable to corporation lax,
The charity is an exempt charity within the meaning of Schedule 3 of the Charities Act 2011 and is

considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the
definition of a charitable company for UK corporate tax purposes.
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11. TANGIBLE FIXED ASSETS

Computer Total
Equipment
£ £
Cost
At [ January 2021 5,425 5,425
Additions 2,513 2,513
Fully depreciated assets (2,337 {2,337)
At 31 December 2021 5,601 5,601
Depreciation
At | January 2021 2,570 2,570
Charge for the year 2,064 2,064
Fully depreciated assets {2,337) (2,337)
At 31 December 2021 2,297 2,297
Net book value
At 31 December 2021 3,304 3.304
Net book value
At 31 December 2020 2.855 2,835
12. DEBTORS
2021 2020
£ £
Trade debtors 83,324 171,797
Prepayments and acerued income 50,787 37,674
Other debtors 36,089 61,443
176,200 270,914
There are no other debtors due after one year (2020: £22,048).
13. CREDITORS: AMOUNT FALLING DUE WITHIN ONE YEAR
2021 2020
£ £
Accruals and deferred income 373,463 522,741
Taxation and National Insurance 16,590 25,692
Other creditors 1,736 9,675
391,789 588,108

The pension liability at 31 Decernber 2021 is £1,234 (2020: £1,276) with pension cost for the year at

£12,249 (2020: £16,273).
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14. DEFERRED INCOME

2021 2020

£ £

Balance brought forward 495,172 407,838
Release to income during the year (495,172) (407,838)
Subscriptions income raised in advance in this year and not paid 81,625 167,105
Subscriptions in advance received in this year 247,289 280,567
Grant and other restricted income in advance received in this year - 30,000
Other income raised in advance in this year 2,500 17,500
331,414 495,172

15. PROVISIONS FOR LIABILITIES
Property provision

2021 2020

£ £

As at I* January and 31* December 24,000 24,000

The property provision reflects the recognition of a dilapidation liability on the property leased to
September 2022.

16. STATEMENT OF FUNDS

Statement of Funds — current year

Balance at 1 Income  Expenditu Balance at 31

January 2021 re December 2021

£ £ £

£

Unrestricted Funds 1,406,868 843,693 (202,093) 1,348,468
Restricted Funds

Music Project - 30,000 (30,000) -

CyberSecurity - - - -

Digital Projects - - - -

Care Staff/ Registered Nurses 8,066 - - 8,666

Total Restricted Funds 8,666 30,000 (30,000 8,666

Total Funds 1,415,534 873,603 (932,093) 1,357,134
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Statement of Funds — prior year

Balance at | Income  Expenditur Balance at 31
January 2020 e December 2020
£ £ £
£
Unrestricted Funds 1,399,632 839,565 (832,329) 1,406,868
Restricted Funds
Music Project - 7,000 {7,000 -
CyberSecurity - 64,776 (64,776) -
Digital Projects - 33,220 {33,220) -
Care Staff/ Registered Nurses 8,666 - - 8,606
Total Restricted Funds 8,666 104,996 {104,996) 8,666
Total Funds 1,408,298 944,561 {937,325) 1,415,534
Restricted funds:
Music Project: are funds received for running the Together with Music project.
Analysis of Assets between Funds
2021 2021 2021
£ £ £
Restricted Unrestricted Total Funds
Funds Funds
Tangible Fixed Assets - 3,304 3,304
Cash at balance and in hand 8,666 1,590,753 1,599,419
Debtors - 170,200 170,200
Creditors - (391,789 (391,789)
Provision for liabilities - 24,000) (24,000)
Total 8,666 1,348,468 1,357,134
2020 2020 2020
£ £ £
Restricted Unrestricted Total Funds
Funds Funds
Tangible Fixed Assets - 2,855 2,855
Cash at balance and in hand 9,246 1,744,627 1,753,873
Debtors 38,220 232,694 270,914
Creditors {38,800) {549,308) (588,108)
Provision for liabilities - {24,000) (24,000)
Total 8,666 1,406,868 1,415,534
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For the year ended 31 December 2021

17. STATEMENT OF CHANGE IN RESOURCES APPLIED FOR FIXED ASSETS FOR THE

CHARITY USE
2021 2020
£ £
Net movement in unrestricted funds for the year (58,400) 7,236
Resources used for net acquisition of tangible fixed assets (2,513) (2,439
Net movement in unrestricted funds available for future activities (61,913) 4.797

18. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM
OPERATING ACTIVITIES
2021 2021 2021
£ £ £
Restricted Unrestricted Total Funds
funds
Net movement in funds for the reporting period - (58,400) (58,400)
{as per the statement of financial activities)
Depreciation charges - 2,064 2,064
Interest from investment - (198) (198)
Decrease in debtors 38,220 62,494 100,714
(Decrease) in creditors - (196,319) {(196,31%
Ne? C{a:c,h provided by/(used in) operating 38,220 (190,359) (152,139)
activities
2020 2020 2020
£ £ £
Restricted Unrestricted  Total Funds
funds
Net movement in funds for the reporting period - 7,236 7,236
(as per the statement of financial activities)
Depreciation charges - 1,716 1,716
Interest from investment - (3,481) (3,481)
Decrease in debtors (38,220) 42,289 4,069
Increase in creditors - 115,494 115,494
Net cash provided by/(used in) operating (38.220) 163,254 125,034

activities
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2021

19. ANALYSIS OF CASH AND CASH EQUIVALENTS INCLUDING NET DEBT

Analysis of Net Cash
At 1 January Cash flows Non cash At 31
2021 changes December
2021
£ £ £ £
Cash and cash equivalents 1,753,873 (154,454) - 1,599,419
Total net cash 1,753,873 (154.454) - 1,599,419

20, CONTINGENT LIABILITIES

‘There were no contingent liabilities at 31 December 2021 or 31 December 2020,

21. LEASING COMMITMENT

At the balance sheet date, the company had commitments under non-cancellable operating leases as
follows;

Operating leases which expire:

2021 2020

£ £

Within one year 36,695 46,770
Between two to five years 3,873 31,532
40,568 78,302

22. CAPITAL COMMITMENTS

There were no capital commitments at 31 December 2021 or 31 December 2020,

23. RELATED PARTIES

Care England is a membership organisation. All of the trustees of Care England are directors, trustees or
staff of companies and associations that are members of Care England. Owing to the nature of the
operations of Care England, and the trustees being drawn from the organisations that are members of Care
England, it is inevitable that transactions take place between Care England and organisations in which
trustees have an interest. All transactions between the various organisations and Care England are at
arm’s length and are on the same basis for all members. None of the trustees of Care England or the
companies and associations that they represent receives any benefit from these arrangements.

There are no other related party transactions in the reporting period or previous period that require
disclosure.
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