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Road Safety Foundation

Report of the Trustees
for the year ended 31 December 2021

The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their annual report
together with the financial statements of Road Satety Foundation {the company) for the year that ended on 31 December
2021. The Trustees confirm that the Annual report and financiat statements of the company comply with the current
statutory requirements, the requirements of the company's governing documant and the provisions of the Statement of
Recommended Practice {SORP), applicablo to charities preparing their accounts in accordance with the Financial
Reporting Standard 102,

Slnce the company qualifies as small under secticn 383, the strategic report required of medium and large companies
under The Companies Act 2006 {Strategic Report and Director's Report) Regulations 2013 is not required.

Objectives and activities
Charltable cblectlves
The Road Safety Foundation was established o promote road safety for tha benefit of e public and in particular by:

1. the carrying out or procuring (whether by way of financlal assistance or othatwise) the rasearch into all factors
affacting the safe use by all members of the community of public roads and the publication of the useful resulis of
such research;

2. the promotion of the circulation throughout the community of advice, information and knowledge regarding the
safe use of the public reads by all classes of users thereof,

3. to conceive, develop and implement whether alone or jointly with third parties ideas, programmes and course
of action whether of an educational or other nature designed to or having as their objective the improvement of
any aspect of road safety including (but not by way of limitation of the foragoing) the carrying out of any projects
or programmes intended to educate young children or others in the safe use of the public roads.

In setting objectives and planning our activities, the trustess have considered the Charity Commission's guldance on
public benefit including the guldance on public benefit and fee charging. In seeking grants and ather voluntary income to
support our ongoing work, the trustees consider the accessihility of the Charity's work to those organisations that seek to
furthar the public benefit in relation to road safety.

The Charity's Focus

The Foundation’s mission is to help make road travel as safe as rail and air on Britain's roads and beyond; this missian
being closely aligned to Implementation of a Safe System and Vision Zerc. In working towards this goal, the Charity
recognises that road users will always make errors even when they are diligently observing the rules of the road and so
road colliisions should be viewed as inevitable, and that road users have limited tolerances to collision forces. In
response the Charity advocates that we should design a safe road system whera tha road, speeds and vehicles work
together to prevent collisions fram resulting in fatal or serious injury.

The United Nations has declared 2020-2030 the second Decade of Action for Road Safety, In support of the Sustainable
Development Goal to halve road deaths hy 2030 from a 2020 baseline. The Warld Health Organisation has set formal
global road safety performance targets, the onss relating to road infrastructure embrace the iRAP Star Rating of new and
axisting roads which forms a large part of the Charity's work.

With central and local government Increasingty adopting Safe Systems and the iIRAP Star Rating approach, the focus of
the Charity's work has moved towards implementation and capacity building, while helping road autharities to overcome
some key challenges of Safe System implementation. Advocacy remains an important compeonent of the Charity's work
to ensure proactive risk reduction becomes ublquitous and road safety Investment is suifictent to meaningfully change
our trajectory towards zero,

The Charity aims to help reduce road trauma through the adoption of Safe Systems by:

1. Analysing the safety performance of roads, prioritising where investment is [lkely to make the greatest Impact
and scoping the scale and returns of differant investment options.

2. Providing the approach, tools and training necessary to support road authoritles in taking a proactive appreach
to road risk raduction

3. Undertaking research to progress knowledge and policy

Page 2



Road Satety Foundation

Report of the Trustees
for the year ended 31 December 2021

2021 Programme

In 2021, the Foundation completed a thriving portfolio of projects and workstreams including advocacy, the completion of
our annual Grash Risk Mapping work tracking progress on motorways and A roads in Great Britain, leadarship of the UK
iIRAP programme, research and development, leadership of the Older Drivers Task Force and supporting knowledge
transfer overseas.

Advocacy

The Department for Transport is developing a new Road Safely Strategic Framework that will be launched in 2022. To
support this endeavour the Foundation was part of a small collaberafive group of charitles and research organisations
that produced 'Safe Roads for All' available at hitps:/iwww.saferoadsforall.org/, which has subsequently gained the
support of 48 road safety stakeholders. This report is helping to shape and inform the development of the Road Safety
Strategic Framework.

In addition to this, the Charity has presented at several high proflle events this year, such as Traffex presenling
alongside the CEQO of National Highways, Road Safety GB's Festival of Road Safety, 2021 PACTS conference on Major
Roads, and an ADEPT conference on Speed Management. The Charity Is an active member of the Parliamentary
Advisary Coundil for Traltic Safety, and our Read Safety Englineering Director is Vice Chair of the Road Environment
Working Party.

The Charity is invited to consultative avents concerning relevant government initiatives such as the review of the National
Networks National Policy Statement (NNNPS) and the development of Road Invastmant Strategy (RIS} 3.

British EuroRAP Results 2021

The on-line launch of the British EuroRAP resulis took place on the 13th July 2021, The event included a pre-recorded
address from Baroness Vere of Norbitor - Minister for Roads, Buses and Places, and input from the sportsman and
adventurer James Cracknell who suffered a major head Injury as a result of a cycling road collision in 2010.

The raport, "Bullding Back Bettay, making roads fit for 2030", «can be viewed here:
https://roadsafetytoundation.org/building-back-safer-2/. - The report describes the safety performance of each tier of road
network in each of the countries of Great Britain and highlights the investment opportunity to address the 10% of each
network with the best potential investment returns.  An Interactive data portal can be accessed here:
http/irsfmaps.agilysis.co.uk/, and the data continue to be used by road authorities across Great Britain and in the
scoping of major invesiment opportunities. The launch avent, attended by 190 paople, can be viewad on the RSF
YouTuba channel: hitps:/fwww.youtube.com/channel/UCkxoDsnxIHaWPPpapGbR_BQ7view as=subscriber.

UK IRAP Programme

Department for Transport

We were pleased that the Safer Roads Fund that the Charily worked on in partnership with Department for Transport
and the RAC Foundation was recognised with a Prince Michae! International Road Safety Award in 2021. The award
was given for the "fine example of collaboration" and the "outstanding achievement” of the Safer Roads Fund. The
Charity has also workad with the Department for Transport on a review of roads around 10 RAF bases in England with
US Visiting Forces.

Nationa! Highways

Tha Charity's parinership agresment with National Highways continued well during the year under the Service Level
Agresment (SLA) that Is in place until March 2023. This S1.A enables the Charity to halp support National Highways'
iRAP project. The iRAP 2020 survey is complete and the Charity has been supporting Natlonal Highways with the
drafting of the iRAP results report which will be launched in 2022. Natlonal Highways has embraced the iRAP approach
and is moving Into a phasse of embeadding the use of the data in several areas of the business including: strategic
planning and performance menitoring, prioritisation, and route treatment. They are also exploring the use of Star Rating
for Designs in major projects. As such the Charily has been supporting National Highways with the development of
policy papers, tools and training materials tc support the deepening of the usa of IRAP data in day-to-day activities.
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Road Safety Foundation

Report ot the Trustees
for the year ended 31 December 2021

Further work for National Highways belng delivered in partnership with Arup and Aecom has started to scope an optimal
way to prioritise routes for detailed review and remedial treatiment.

Offlca of Rail and Road (ORR)

The ORR continues to meet and consult with the Road Safety Foundation as part of thelr stakeholder engagement
programme.

Welsh Gavernment

The pilot IRAP survey on the A40 in Wales concluded in 2021, and subsequently the Welsh Government has commilited
to undartake an iRAP survey of all of thelr strategic roads. The Road Safety Foundation is supporting Welsh
Government by providing technical oversight of their iRAP project, communications advice and will deliver capacity
building in 2022.

Locai Roads

The Gharity continues fo collabarate with local authorities in the dellvery of their iRAP projects. In 2021 the Foundation
finalised iRAP projects for Kent County Councll, Sclihull Metropolitan Borough Coungil, Staffordshire County Coungil,
Warwickshire County Council, Birmingharm City Gouncil and Norfolk County Council.  Further IRAP projects started in
2021 Including a survey of the Major Road Network in West Sussex and several routes In the Wast Midlands, TRL ara
leading these projects, while RSF provides informal support and advice to the local autherities inveolved. The Charity Is
also leading iRAP surveys In Essex and on a further route In Narfolk. The Foundation has supported Royal Haskoning in
their project applying the Star Rating for Schools approach to a major housing development in Kings Lynn. This has
important implications for how the iRAP approach can be used within transport planning and develcpmaent,

TWM

The RSF chairs the Transport for West Midlands Strategic Road Safety Group, supporting a wide variety of road safety
stakeholders in tackling road trauma in this region.

Road Safety Trust - Research and Developrmenl projects

In 2021, the Charity has progressed three research and development projects funded by a grant from the Road Safety
Trust.

The first of these projects is titled "Enhancing IRAP Invastment Plans for Vulneralde Users” and is designed to enhance
tha urban road safely countermeasures included in the iIRAP methodology such that they reflect recent svidence and
best practice. The second project Is fitled "Knowledge compilation and road safety evaluation for Emergency Active
Travel Fund facilities" and alms to provide a tool to demaonstrate the relative safety of different cycling and walking
facilitios for roads with different speeds and flows, and the degree of comfort different facilities offer distinct types of
users from children through to confident adults such as cycle courlers. The final project Is called "Maximising the
accessibility and impact of telematics speed data tor enforcement, road safety engineering and research" and aims to
makse telomatics speed data avallable in a user-friandly platform to ensure that as many road safety actors can access
and use this highly granular and ubiquitous data as easily as possible

Older Drivers Task Force

The Foundation continuas to run the Older Drivers Task Force. In November 2021, with support from the Department
for  Transport, we published the 2nd ediilon of ‘SBupporting Safe Driving into Old Age:
https//roadsafelyfoundation.org/project/safe-driving-into-old-age/.  This important report was embraced by our many
stakeholders and the UK media alike.
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Road Safety Foundation

Report of the Trustees
for the year ended 31 December 2021

Supporting Knowledge Transtar Overseas

The Foundation continues to play an important role as a founder member of the European Road Assessment
Programma (EuroRAP). The Executive Director provides support to EuroRAP through membership of the EuroRAP
board and as part of the EuroRAP Management Committes. An Mol} between the European Investment Bank and,
collectively, RSF/EuroRAPARAP was signed at the Ministerlal mesting in Stockholm in February 2020. This collactive
agreemant enables: Support for applications in Europs (EuroRAP's main field of activity), Analysis and strategy (RSF's
key strangth) and R&D and applications outside Europe (IRAP). In 2021 RSF continued to support an IRAP project in
Romania.

Future plans
In 2022 the Foundation plans to seek to:

- Continus to advocate for further road safety engineering investment through the Safer Roads Fund based on our
annual crash risk mapping and performance tracking analyses

- Support Natlonal Highways in communicating the results of the 2020 survey and in embedding the use of the
IRAP data and approach in practice through an extensive training programme and through development of
suppottive policy and tools

- Advocate for safely performance managemant of the Major Road Network in a similar way that this is done for
the Strateglc Road Network, with measurement of the safety performance of road Infrastructure as a
parformance indicator

- Continue to highlight the challenges of local authorities particularly relating to road safety governance, capacity,
funding and strategic approach

- Continue to support local authorities In undertaking iIRAP surveys and developing highly effective road safety
remedial countermeasure programmes

- Build capacity amongst road authority personnel and their supply chain in dellvering a Safe System

- Support initiatives at the European and global level where the Charity's spacial skills can contribute effectively
Undertake research and innovation activities to refine the iRAP tocls such that they support Safe System
implementatton in UK

Structure, governance and management
a. Constitution

The company is reglstered as a charitable company Hmlited by guarantee and was set up hy a Memorandum of
Association on 31 October 1986.

The company is constltuted under a Memorandum of Asscciation dated 31 Oclober 1986 and Is a registered charity
numhber 295573,

h. Methed of anpointment or election of Trustees

The management of the company is the responsibility of the Trustees who are elected and co-opted under the terms of
the Articles of Association.

The minimum number of trustees shall be three save for circumstances where a charity (as defined by s1 of the Charities
Act 2011) is appointed as a trustee, in which case it may serve as a sole trustee of the Foundation. There shall be no
maximum number {unless otherwise dstermined by Ordinary Resolution).

¢. Policles adonted for the induction and Training of Trustees

Trustees are sought for the Board spacifically o add value to the Charlty. This is both in terms of creating a Board that Is
representative of the community that the Charity serves, and one that has all the skills and experience required to
properly carry out the work of the Charity.
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Road Safety Foundation

Report of the Trustees
for the year ended 31 December 2021

When a polential trustee is identified, they are usually invited to attend a Board meeting in the capacily of observer.
Once thay and the Board of Trustees have gained a greater understanding of each other they are nominated for slection
to the position of trustee and elected by unanimous decislon.

As part of thelr Induction and training, new fustees are given briefings on thelr legal obligations under charity and
company law, the content of the Memorandum and Aricles of Association, the committee and decision-making
processes, the business plan and the recent financlal performances of the Charity. Trustees are also aencauraged to
attend appropriate external fraining events where these will facilitate an enhanced understanding of the requirements of
thelr role.

d. Organisational structure and Declsion Making

The Charity is governed by the Board of Trusteses. The Board agrass and monitors the Forward Plan and approves all
the Charity's policies. The day to day running of the Charity is delegated to the Executive overseen by a Management
Committea which includes at least one non-axecutive Council Membaer.

Board meetings are held at least three times a year primarily to review financial reports, discuss Issues of strategic
dirgction, and programme priorities.

Trustaes are sought for the Board specifically to add value to the Charlty. This is both In terms of creating a Board that is
representative of the community that the Charity serves, and one that has all the skills and experience required to
properly carry out the work of the Charity,

When a potential trustee is identified, they are usually invited to attend a Board meeting in the capacity of observer.
Once they and the Board of Trustees have gained a greater understanding of each other they ara nominated for election
to the position of trustee and elected by unanimous decision.

The Charity is fortunate that it is able to atfract committed individuals with great relevant experience in the field and in
public life.

e. Related pary relationships

Details of related party ransactions are set out in note 13 of the notes to the financial statements.

f. Risk management

The key risks which RSF has identified and the steps being taken to minimiss these risks are listed below:

- Insufficient staff to undertake project delivery. This rlsk Is being managed by having a paol of competent
subcontractors and casual workers. We also bensfit through a joint employment arrangement with iRAP.

-~ Insufficient projects in the pipeline. This is being managed by the Executive meeting regularly with stakeholders
and identifying ways In which we can work together. In addition, the Executive regulary review the project
pipeline and undertake long term forecasting.

- Retention of key executive staff. This risk is being managed by having staff performance reviews and
succession plans In place.

- Volatility in funding and other financlal risks. This risk is baing managad through seeking diverse sources of
income and not belng rellant on one single source of funding.

- Poor project delivery. This risk is being managed by having strong prolect controls and a quality assurance
process In place.

- IT security. This is being managed by having data backup and securlty procedures in place plus we undertake
regular penetration testing.

To ensure that risks are identified, and appropriate control measures are put in place, the Board of Trustees has recently
reviewad the major risks to which the Foundation is exposed and their potential impact. Actlons have baen taken or
identified to mitigate thern, and they will continue to be reviewed pariodically.

The Trustees are responsible for the Charity's systems of internal contral and effectivenass. No system of Internal control
can provide absolute assurance against material misstatement or loss. Howaver, the Charity's system is designed fo
provide the Board of Trusteas with reasonable assurance that there are proper procedures in place, and that they are
operating effactively.
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Road Safety Foundation

Report of the Trusiges
tor the year ended 31 December 2021

The key elements of the internal control system are:

—  Delsgation: There is a clear organisational structure with a documentad Delegation of Authority (DoA) in place
which ls reviewed and approved by the Board.

~  Reporting: The Board of Trustess approves and reviews annual budgets and monitors actuals and forecast
axpenditure on a regular basis.

- Risk Management: The potential risks arising from the Charity's activitias have been documented in a
comprehensive risk register. This is reviewed and updated regularly and reviewed by Trustees at least once a
year.

The risk management process follows three main requirements or sources of guidance: The Charlty Governance Code,
the Charity Commission's "Charity and Risk Management" {CC26) and the statement of Recommended practice
"Accounting and Reporting by Charities.”

The Charity has in place an anti-corruption and bribery policy which states that it is our policy to conduct all our activitles
in an open and honest manner. We take a zero-tolerance approach te bribery and corruption and are committed 1o acting
professionally, fairty and with integrity In all our activities We always aim to follow best practice and the provisions of the
UK Bribery Act 2010 with all new staff undertaking training on this as part of thelr induction process. We also snsure that
our subcontractors are aware of the provisions and agrese to them as part of our standard contractual process. Refresher
training is also provided to staff.

Another law which is significant to the Charity is the General Data Protection Ragutation {GDPR). We keep an up-to-dats
list of processing activities and whera appropriate will conduct a data processing impact assessment on new activities.
We also provide regular staff refresher training on the GDPR.

To protect the Charity from fraud, we have several key contrals In place which are:

—  Segregation of dutles for financial processes. This means ensuring that no one person is In control of all aspects
of a charity's finances or a transaction.

~  Regords of all income and expenditure are kept, as well as receipts, invoices, or any supporting documents such
as contracts or agreamants.

- No special privileges for a member of staff or Trustee. Financial controls must not be ovettiddan, by-passed, or
ignored, whether by Trustees, staff or volunteers.

—  Bank statements and other accounts are regularly reconciled by a person, with spot checks carried out on books
and racords.

—  No cash transactions, Wa do not hald petty cash and all transactions are performed through secure electronic
banking with reputable banks.

—  There Is a whistleblowing policy in place whereby staff can raise any concerns in a confidential and safe manner.

FInancial and Resourcing Posltion

Fundlng

The Gharity's long-term independence has been built on raising diverse funding and by ensuring lts programme and
fixed costs do not exceed its committed income of reserves,

The long-term support of Ageas UK has been central to the development and growth of the Foundation in recent years,
This came to an end after the 2021 EuroRAP Crash Risk Mapping project was complete and ws would fike to thank them
for thair valuable supporl and commitmant to road safety. While seeking to continue to work in close partnership with
central and local government, Trustees continue 1o seek private sector funding to maintain diverse income.

Resourcing

The voluntary unpaid work of experienced Trustees and Counclt members Is central to guiding and contributing to the
programme, Its Trustee base continues to evolve 1o ensure we have skills in business management, fundraising,
research and training. Glven the significant profile that the Foundation now has, the Charity is exploring the appetite for a
broader bass of committed support to underpin its work.

The joint employment agreement which the Charlty enjoys with the International Road Assessment Programme {IRAP)
and the European Road Assessment Programme (EuroRAP), together with the Charily's network of self-employad
professionals, allows tha programme to expand and contract efficiently in response to demands.
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Road Safety Foundation

Report of the Trustees
for the year ended 31 December 2021

Going Concern

During 2021, as a result of the GOVID 19 pandemlec, some of the planned projects for the year suffered delays largely
due to the travel rasirictions. However, the pandemic encouraged us to find innovative ways to deliver projects remotely
which has resutted in significant savings in travet costs. In addition, many of the events that the Foundation traditionally
hosted or participated fact-to-face, instead took place via online plafforms. The Foundation's staff continued to work from
home during respective national lockdowns.

The flnanclal stalements have been prepared an a going concern basis. The trustees have reviewed and considered
raievant information, including the annual budgst and {uture cash flows in making their assessment. In particular, in
response to the COVID-19 pandemic, the trustees have tested their cash flow analysis io consider the impact on their
business of possible scenarios brought on by the impact of COVID-19, alengside the measures that they can take fo
mitigate the impact. Based on these assessments, tha trusiees have concluded that they can continue to adapt the going
cancern basis in preparing the annual report and accounts.

Financial review

a. Reserves Poligy

The Charity reviews the level of reserves each year. Reserves are held for three main reasons.
- To protect the continuity of the charity's work in the event of a shortfall in Income.

- To provide the capltal nesded to tinance the ongoing development and wark of the charity.

- To provide funds to replace assets.

The Trustees have established that the general level of reserves that the Charlty needs should be sufficlent to cover at
least twelve months of its forecasted "core” cost base at a value of £287,000.

b. Material Investments Policy

Under the memorandum and articles of association, the Charity has the power to invest In any way the trustees wish.

The Foundation has adopted a low-risk approach fo investing surplus cash by placing cash on deposit accounts at the
bank.

¢. Future Factors that may Affect Financial Parformance

The Foundation's long-term partnership and suppert from Ageas Insurance has enabled the continuing annual
publication of the EuroRAP Risk Mapping and Performance Tracking results, however this agreement has now come fo
an end. The Charity is currently looking to work with other partners who will be prepared to suppon this important piece
of work in the future which represents just under 10% of our current annual income.

Statement of trustees’ responsibllities

The trustees (who are also the directors of Road Safety Foundation for the purposes of company law) are responsible for
praparing the Report of the Trustees and the financial statements in accordance with applicabla law and United Kingdom
Accounting Standards {Unitad Kingdom Generally Accepted Accounting Practice).

Company law requires the trusteas to prepare financial statements for each financial year which glve a true and falr view
of the state of affalrs of the charitable company and of the incoming rasources and application of resources, including the
income and expenditure, of the charltable company for that period. in preparing those financial statements, the trustees
are requlred to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financlal statements on the going concern basls unless {t Is inappropriate to presuma that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any ime
the financial position of the charliable company and to enabte them to ensure that the financial stalements comply with
the Comparnies Act 2006, They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregutarities.

Page 8



Road Safety Foundation

Report of the Trustess
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Statement of trustees’ responsibliities - continued
In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and
- 1he trustees have taken alf steps that they ought to have taken to make themselves aware of any refevant audit
information and to establish that the auditors are aware of that Information.

Approved by ordar of the board of frustees on ... A8.. &1 A&272,  and signed on It behalf by:

Lord J L Whitty ‘w
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Repaort of the Independent Auditors to the Members of
Road Safety Foundation

Opinion

We have audited the financial statemenis of Road Safety Foundation (the ‘charitable company'’) for the year ended
31 December 2021 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement
and notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been appiled in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Geanerally Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charltable company's affairs as at 31 December 2021 and of its incoming
rasources and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accapted Accounting Practice; and

- have been preparad in accordance with the requirements of the Companies Act 2006.

Basls for opinion

We conducted our audit In accordance with international Standards on Auditing (UK) {ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors’ respansibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical
requiremenits that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other athical responsibilities in accordance with these requirements. We ballsve that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our apinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements Is appropriate.

Based on the work we have performed, we have not Identified any material uncertainties relating to events cr conditlons
that, individually or collectively, may cast significant doubt on the charitable company's abllity to continue as a going
concern for a period of at least iwelve months from when the financial statements ara authorised for issue.

Our responsibilities and the responsibilities of the trustess with respect to going concern are described in the relevant
sections of this report.

However, nat all future events or conditions can be predicted. The COVID-19 viral pandemic is one of the most
significant economic events for the UK with unpracedentad levels of uncertainty of outcomes. it is therefore difficult to
evaluate all of the potentlal implications on the charilable compay's trade, customers, suppliers and wider economy. The
Trustess' view on the impact of COVID-19 is disclosed in the notes to the financial statemants,

Other information
The trustess are responsible for the other information. The other informalion comprises the information included in the
Annual Report, other than the financial statementis and our Report of the Independent Auditors thereon.

Our opinion on the financlal statements does not cover the other infarmation and, except to the extent otherwise explicitly
stated in our report, wa do not exprass any form of assurance conclusion theraon.

In connection with our audit of the financial statements, cur responsibility Is tc read the other information and, in deing
s0, consider whether the other information Is materally inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identlfy such material inconsistencies or
apparent materlal misstatements, wa are required to determine whether this gives rise to a material misstatement in the
financial statements themsalves. If, based on the work wa have performed, we conclude that there is a material
misstaternent of this other information, we are required to report that fact. We have nothing to report in this regard.

Opintons on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken In the course of the audit:

- the informatlon given in the Repori of the Trustees for the financlal year for which the financial statemants are
preparad is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
Road Safety Foundation

Matters on which we are required to report by exceptlon
In the light of the knowledge and understanding of the charilable company and its enviranment oblained in the course of
the audit, we have not Identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

it, in our opinion:

- adequate accounting records have not been kept or refurns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreament with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to taks advantage of the small companies exemption from the requiremant to prepare a
Strategic Roport or in preparing the Report of the Truslees.

Responslbilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the direclors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for heing satlsfied that they give a true and fair view, and for such internal contral as the trustees determine is necessary
to enable ihe preparation of financial statements that are free from matsrial misstatement, whether due to fraud or error.

In preparing the financial statemants, the tristees are responsible for assessing the charitable company's abiiity to
continue as a going concern, disciosing, as appticable, matters related to going cencern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Page 11



Report of the Independent Auditors to the Members of
Road Safety Foundation

Our responsibllitles for the audit of the financial statements

Our objectives are io obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Repart of the Independent Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but Is not a guarantee that an audil conducted In
accordance with 1SAs {UK) will always detect a material misstatement when it exists. Misstatements can arise {rom fraud
or error and are considered material if, individually or in the aggragats, they could reasonably be expected to influence
the economic decisions of users taken on the basls of these financial statements.

irreqularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detact material misstatemaents in raspect of irregularities, including fraud. The
extent to which our procadures are capable of detecting irregularities, including fraud is detailed below:

We gained an understanding of the legal and regulatory framework applicable to the charltable company and the industry
in which it operates, and considered the risk of acls by the charitable company that were contrary to applicable laws and
regulations, including fraud. We discussed with the Trustess the policies and procedures in place regarding compliance
with laws and regulations. We discussed amongst the audit team the identified laws and regulations, and remained alert
to any indications of non-compliance.

During the audit we focussed on laws and regulations which could reasonably be expected to give rise to a material
misstatermnent in the financial statements, including, but not limited to, the Companles Act 2006. Charlties Act 2011 and
UK tax legislation. Our tests included agreelng the financial statement disclosures to underlying supporting
documentation and enquitles with management.

QOur proceduras in relation to fraud included bul were not lImited to: inquires of management whether they have any
knowladge of any actual, suspected or alleged fraud, and discusslons amongst the audit team regarding risk of fraud
such as opportunities for fraudulent manipulation of financial statemenis. We determined that the principal risks related
to posting manual journal entries to manipulate financial performance and management bias through judgements in
accounting astimates, We also addressed the risk of management override of internal controls, including testing journals
and evaluating whether there was evidence of bias by the Trustees that represented a risk of material misstatement due
to fraud.

Because of the inherent limitations of an audit, there is a risk that we will not detect all Irregularities, including thosa
leading to a material misstatement in the financial statemants or non-compliance with regulation. This risk increases the
more that compliance with a law or regulation Is removed from the events and transactions reflected in the financlal
statements, as we will be less likely to become awars of instances of non-compliance. The risk is also greater regarding
frregularities ocourring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion,
omission or misrepresentation.

A further description of our responsibilities for the audit of the flnanclal statements is located on the Financial Reporting
Council's wehsite at www.fro.org.uk/auditorsrasponsibilities. This description forms part of our Rapert of the Indapsndant
Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors’ report and for na aother purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone ather than the charitable company and the
charitable company's members as a bady, for our audit work, for this report, or for the opinicns we have formed.

{J@u@ Lo

Jane Wills (Senior Staiutory Auditor)

for and on behaEf of Halnes Watts

Chartered Accountants and Statutory Auditor
178 Buckingharmn Avenue

Slough

Berkshire

SL1 4RD

e V22
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Road Safely Foundation

Statement of Flnanclal Activitles
for the year ended 31 December 2021

2021 2020
Unrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £
Income and endowments from
Charitable actlvities 2
Charitable activities 464,326 93,397 557,723 359,278
Expenditure on
Charltable activitles 3
Charftable activitios 144,595 94,255 238,850 246,081
Other 188,757 - 189,757 91,878
Total 334,352 94,255 428,607 337,959
NET INCOME/(EXPENDITURE) 129,974 (858) 129,116 21,319
Reconcillatlon of funds
Total funds hrought forward 192,449 858 193,307 171,988
Total funds carrled forward 322,423 - 322,423 193,307

The notes form part of these financlal statements
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Road Safety Foundation

Balance Shaest
31 December 2021

2021 2020
Unrestricted Restricted Total Total
fund fund funds funds
Notes E £ £ £
Flxed assets
Tanglble asseats 9 82 - 82 823
Current assoets
Dabtors 10 T3,726 - 73,725 128,170
Cash at bank 343,800 - 343,800 181,906
17,525 - 417,625 311,076
Creditors
Amounts failing due within one year 1 {95,184} . {95,184) (118,392)
Net current assets 322,341 - 322,341 162,684
Total assets less current ltabllities 322,423 - 322,423 183,307
NET ASSETS 322,423 - 322,423 183,307
Funds 12
Unrestricted funds 322,423 192,449
Restricted funds - 858
Total funds 322,423 193!307

These financlal statements have been prepared In accordance with the provisions applicable to charitable companles
subjact to the small companies regime,

The financlal statements were approved by the Board of Trustess and authorised for issue on
....... VK0T A 82 ........ and were signed on its behaif by:

Tl

Lord J L Whitly - Trustee

The notes form part of these financial statements
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Road Safety Foundation

Cash Flow Statement
for the year ended 31 December 2021

2021 2020

Notes £ £
Cash flows from operating activities
Cash generated from operations 1 161,894 24,108
Net cash provided by operating activities 161,894 24,108
Change in cash and cash equivalents in
the reporting period 161,894 24,108
Cash and cash equivalents at the
beginning of the reporting perlod 181,906 157,798
Cash and cash equlvalents at the end of
the reporting period 343,800 181,906

The notes form part of these financial statements
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Road Safety Foundation

Notes to the Cash Fiow Statement
for the year ended 31 December 2021

Reconciliaiion of net income to net cash flow from operating activities

Net Income for the reporling perlod (as per the Statement of FInanclal
Activitles)

Adjustmants for:

Depreciation charges

Decrease/{increase) in debtors

{Decrease)fincrease in creditors

Net cash provided by operations

Analysis of changes In net funds
At /421
£
Net cash
Cash at bank 181,906
181,906

Total 181,906

Tha notas form part of thase financlal statements

2021 2020
g ¢
129,116 21,319
541 960
55,445 (85,830)
(23,208) 87,659
161,894 24,108
Cash flow At 31/12/21
g £
161,894 343,800
161,894 343,800
161,894 343,800
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Road Safety Foundation

Notes to the Financial Statements
for the year ended 31 December 2021

Accounting pollcies

Basis of preparing the financlal statements

The financial statements of the charitable company, which is a public henefit entity under FRS 102, have been
prepared In accordance with the Charities SORP {FRS 102) "Accounting and Reporting by Charities: Statement
of Recemmended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of lreland (FRS 102) (effective 1 January 2019Y, Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

The significant accounting policies applied in the preparation of thesa financial statements are sel out balow.
These policies have been consistently applied to all years presented unless otherwise stated.

Company status

The company is a company limited by guarantes, The members of the company are the Trustees named on page
1. In the event of the company being wound up, the liability in respect of the guarantee is limited to £1 per
member of tha company.

Going concern

The financiai statements have been prepared on a going concern basis. The Trustees have reviewed and
considered relevant information, including the annual budget and future cash flows in making 1heir assessment.
in particular, in response to the COVID-19 pandemie, the Trustees have tested thelr cash flow analysls to take
into account the impact on their business of possible scenarios brought on by the impact of COVID-19, alongside
the measures that they have taken to mitigate the impact. Based on these assessments, given the measures that
have been undartaken to mitlgate the current adverse conditions, and the current resources available, the
Trustees have concluded that they can continue to adopt the golng concern basis In preparing the annual report
and accounts

Key sources of estimation uncertainty and judgements

Preparation of the financial statements requires management to make significant judgements and estimates in
determining the carrying amounts of certain assets and liahilities. Management makes assumptlons of the

effects of uncertain future events on those assets and liahilities at the balance sheet date. The management's
estimates and assumptions are based on historical experience and expectation of future events and are reviewad
periodically. This disclosure excludes uncertainly over future events and judgement in respect of measuring
financial instruments.

Thers is estimation uncertainty in calcuiating depreciation, as monthly calcutations are based on the estimated
useful life of assets. Whilst svery attempt Is made to ensure that the depreciation policy Is as accurate as
possible, there remains a risk that the policy does not match the ussful life of the assets.

Thers is estimation uncertainty in calculating bad debt provisions. A full fine by line review of trade debtors is
carried out at the end of sach month and whilst every attempt Is made to ensure that the bad debt provision Is as
accurals as possible, thare remains a risk that the provisions will not match the level of debts which

ultimately prove to be collectable,

Income
All Income is recognisad in the Statement of Financial Activities once the charity has entitlement to the funds, it is
prebable that the income will be received and the amount can be measured reliably. Project income Is recognised
on the stage of completion of the project, which is calculated based on the estimated margin at completion of the
project,

Income tax recoverabie in relation to donations received under Gift Aid or deeds of covenant is recognised at the
timae of the donation.

Expenditure

Liabilittes are recognised as expenditure as soon as there Is a lsgal or constructlve obligation committing the
charlty to that expenditure, It is probable that a transfer of economic benefits will be required In settlement and
the amount of the obligation can be measured reliably.
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Read Safety Foundation

Notes to the Financial Statements - continued
for the year ended 31 December 2021

Accounting policies - continued

Expenditure

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attribuied to particular headings they have been allocated
to activities on a basis consistent with the use of resources.

Tanglble fixed assels
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Computer equipment - 33% on cost

Taxation

Tha charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to
pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a
charitable company for UK corporation tax purposes.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees in
furtherance of the general objectlves of the company and which have not been deslgnated for other purposes.

Foreign currencles
Foreign currency transactions are Initially recognised by applying to the foreign currency amount the spot
exchange rate between the functional currency and tha forsign currency at the date of the transaction.

Monstary assets and liabilities denominated in a foreign currency at the balance shest date are translaied using
the closing rate.

Pension costs and other post-retirement benefits

Tha charltable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
thay relate.

Flnanclal instruments
Financial assets and financial liabilittes are recognised In the balance sheet when the charitable company
becomas a party to the contractual provisions of the instrument.

Trade and other debtors are classified as basic financial instruments and measured at inittal recognition at
transaction price. Debtors and credilors are subsequently measurad at amortised cost using the affective

interest rate method. A provision Is established when thers [s objective avidence that the charitable company will
not be able to collect all amounts due.

Cash and cash equivalents are classified as basic financial instruments and comprise cash in hand and at bank
which are an integral part of the charitable company’s cash management.

Financial Habiliies and equity instruments issued by tha charitable company are classified in accordance with the
substance of the contractual arrangements entered into and the definitions of a financial liability and an equity
instrument. An equity instrumant is any coniract that evidences a residual interest in the assets of the chasitable
company aftar deducting all of its liabilitles. Equity instruments issued by the charitable company are recorded at
the proceads received, net of direct issue costs.
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Road Safety Foundation

Notes to the Financial Statements - continued
for the year ended 31 December 2021

Income from charitable activities

2021 2020
Activity £ £
Research projects Charitable activities 413,763 331,723
Grants Charltable activities 143,960 27,555
557,723 359,278
Giranis received, included in the above, are as follows:
2021 2020
£ £
Road Safety Trust 122,343 5,840
EIB Road Safety Partnership 8,856 8,851
DFT Review of ODTF Report - 12,864
EuroRAP Support Grant 12,761 -
143,960 27,555
Charitable activities costs
Direct
Costs
£
Charitable activities 238,850
Support costs
Governance
Management cosis Totals
£ £ £
Other resources expended 185,042 4,715 189,757
Net income/(expendiure)
Net income/(expenditure) is stated afier charging/(crediting):
2021 2020
£ £
Auditors' remuneration 4,715 4,220
Depreciation - owned assets 541 960
Net (gains) / losses on foreign exchange {191) 363
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Road Satety Foundation

Notes to the Flnancial Statements - continued
for the year ended 31 December 2021

Trustees' remuneration and benefits

Trustees' expenses

During the year, trustees’ were reimbursed £nil (2020: £nll) for their travel expenses
Staff costs

Wages and salaries
Other pension costs

The average monthly number of employees during the year was as follows:

Trustess
Employeas

2021 2020
£ £
133,297 67,738
10,447 6,812
143,744 74,550
2021 2020

5 5

4 3

__ 9 .8

The number of employees whase employee benefits {excluding employer pension costs) exceeded £60,000 was:

2021
£60,001 - £70,000 1
Comparatlves for the statement of financlal actlvities
Unrestricted Restricted
fund fund
£ £
Income and endowments from
Charitable actlvities
Charltable activities 337,499 21,779
Expenditure on
Charitabte activities
Charltable activities 225,160 20,921
Other 91,878 -
Total 317,038 20,921
NET INCOME 20,461 858
Reconclliation of funds
Total funds brought forward 171,988 -
Total funds carried forward 192,449 858

2020

Tatal
funds

359,278

246,081
91,878

337,959

21,319

171,988

193,307
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Road Satety Foundation

Notes to the Financlal Statements ~ continued
for the year ended 31 December 2021

10.

11,

12,

Tangible fixed assets

Cost
At 1 January 2021 and 31 December 2021

Depreclation

At 1 January 2021
Charge for year

At 31 December 2021

Net book value
At 31 December 2021

Al 31 December 2020

Dehtors: amounts talling due within one year

Trade debtors
Other debtors
Prapaymants and accrued income

Creditors: amounts falling due within one year

Trade creditors

Social security and other taxes
VAT

Other creditors

Accruals and deferred income

Movement In funds

Unrestricted funds
General fund

Restricted funds
Restricted Fund

TOTAL FUNDS

Computer
equipment
£
2,880
2,257
i
2,798
__ 82
623
2021 2020
£ £
636 18,370
29,370 7,907
43,719 102,893
73,725 129,170
2021 2020
£ g
1,120 -
5477 886
5,669 2,295
34,331 25172
48,527 90,039
95,184 118,382
Net
movement At
Ati/21 In funds KYVabiysl
£ £ g
192,449 129,974 322,423
858 (858) -
193,307 129,116 322,423
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Road Safety Foundation

Notes to the Financial Statements - continued
for the year ended 31 December 2021

12

Movement in funds - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Restricted Fund

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Restricted Fund

TOTAL FUNDS

incoming
resources
£

464,326

93,397

557,723

Al 11720
£

171,988

171,988

Comparative net movement In funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Rastrictad Fund

TOTAL FUNDS

The restricted fund relates to Road Safety Trust.

Incoming
resources
£

337,499

21,779

359,278

Resources Movement
expended in funds
g £
(334,352) 129,874
{94,255) (858)
(428,607} 129,116
Net
movement At
In funds 3220
£ £
20,461 192,449
858 858
21,319 193,307
Resources Movement
expended In funds
£ £
(317,038) 20,461
{20,921) 858
(337,959) 21,319
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Road Safety Foundation

Notes to the Financlal Statements - continued
for the year ended 31 December 2021

13.

14,

Related party disclosures

The Foundation is related to the International Road Assessment Programme (IRAP), Road assessment Services
Limited (RASL) and EuroRAP AISBL (EurcRAP) through common key management and has a joint employment
agreement in place with these organisations.

During the year, the Foundation shared staffing costs of £161,388 {2020: £117,452) and made other payments of
£14,361 (2020: £6,091} with iIRAP. It also made payments of £nil to EuroRAP (2020: £11,449) and payments to
Road Assessment Services of £4,774 (2020: £362). The Foundation received payments from EuroRAP of £nil
(2020: £1,800).

At 31 Decemnber 2021, included in the other creditors is £33,097 due to iRAP (2020: £24,346) and £1,294 due to
RASL (2020: £826).Included within other debtors is £29,370 due from EurcRAP (2020: £7,907).

Dr Susan Sharland is a trustee of both the Foundation and the International Road Assessment Programme
(iRAP). She Is also a director of Road Assessment Services Limited.

Ultimate controlling party

The company is under the control of the Trustees.
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Road Safety Foundatlon

Detalled Statement ot FInanclal Actlvities
for the year ended 31 December 2021

2021 2020
£ £
Income and endowments
Charltable activitles
Research projects 413,763 331,723
Grants 143,960 27 555
557,723 359,278
Total Incoming resources 557,723 359,278
Expenditure
Charltable actlvities
Research projects 238,850 246,081
Support cosis
Management
Wages 133,297 67,738
Pensions 10,447 6,812
Membership fees 5,703 5,304
Insurance 1,425 1,081
Exchangs differences (191) 363
Bank charges 233 344
Printing : 133 56
Computer costs 970 582
Communications 4,618 240
Subseriptions 288 522
Lagal and professional costs 17,112 351
Office costs 10,466 3,305
Computar equipment 541 860
185,042 87,658
Governance costs
Auditors' remuneration 4,715 4,220
Total resources expended 428,607 337,959
Net income 129,116 21,319

This page does not form part of the statutory financial statements
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