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Druglink

Chairman's Statement
for the Year Ended 31 March 2024

It gives me great pleasure to present the Annual Report and Financial Statements for Druglink for the year ending  March
2024. As an organisation dedicated to changing the future for people who are, or could be, affected by substance misuse,  we
achieve this through Addiction Treatment, Housing Solutions, Training and Education. This past year has been one of  both
challenge and opportunity.

Achievements and Impact

Throughout the year, Druglink has continued to pursue its mission with determination and commitment, despite the  ongoing
economic and social pressures facing the charitable sector. We have successfully delivered key programmes and  initiatives,
reaching more beneficiaries than ever before. Notable highlights of the year include:

Oxygen Detox: A significant milestone in our journey to provide a medically assisted Detoxification service, enabling  the
individual to start their journey to recovery in a safe environment, they can continue along the pathway of recovery  with
Druglink. Whilst we recognise that the Detox service made a significant loss in its first year of operation, We are very  mindful
that in conclusion, it’s not uncommon for a detox service to make a loss in the first year. The loss was due to a  combination
of high upfront costs, high agency nursing staff salaries, slower-than-expected client intake, marketing expenses, and  the
natural learning curve associated with running a new part of the charity. However, these are often short-term challenges,  and
as the detox grows, builds a client base, and optimises its operations, profitability will continue to improve in  subsequent
years. Oxygen Detox is a key service that embodies all the objectives of the charity.

Safer Places Project : Through partnerships and community engagement, we have empowered many women who  have
experienced Domestic Violence.

Oxygen Connect: Our latest offering, supporting the public in open access services, groups at Druglink’s Head Office,  the
service is open 7 days a week up to 10pm, offering individuals support around their mental health, alcohol and drug  and
housing issues, this service has been able to develop further with the support of funding from the Department of Health  and
Social Care

I am particularly proud of the way our team adapted to the changing environment, embracing innovation to ensure  our
services remained accessible and impactful.

Financial Review

The financial results for the year reflect the challenging economic conditions but also the resilience and adaptability  of
Druglink. The total income for the year was £2,889,867 which represents a 40.93% increase compared to the previous  year.
While this has been a difficult year for fundraising, we are fortunate to have strong support from our local and  national
authorities and partners.

Our expenditure was £2,833,588, directed primarily towards our charitable activities, ensuring that the maximum  possible
proportion of our income is spent on delivering vital services. We also invested in our Human Resources systems and our  IT
and Client Data Monitoring systems, ensuring the charity's long-term sustainability and growth.

The prudent management of our resources has allowed us to maintain a healthy financial position, with a closing reserve  of
£125,709. This allows us to be well-prepared for the uncertainties that lie ahead, but we remain vigilant in monitoring  our
financial outlook.

Governance and Risk Management

At Druglink, we are committed to maintaining the highest standards of governance. This year, we have conducted  a
comprehensive review of our risk management framework to ensure it remains robust and fit for purpose. Our Board  of
Trustees continues to play an active role in overseeing the charity's strategic direction and ensuring that our activities  are
aligned with our charitable objectives.
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Druglink

Chairman's Statement
for the Year Ended 31 March 2024

We have also strengthened our safeguarding policies and implemented additional training for staff and volunteers to  ensure
the safety and wellbeing of our beneficiaries remain at the heart of everything we do.

Looking Ahead

As we look forward to the year ahead, we remain acutely aware of the external challenges posed by economic  uncertainty,
regulatory changes, and possible new government shifts in priorities. However, we are confident that our mission is  more
relevant than ever, and we will continue to innovate and adapt to ensure that we can meet the growing needs of  our
beneficiaries.

Our strategy for the coming year focuses on expanding our services, deepening community partnerships, and  enhancing
digital delivery. These efforts will be underpinned by our ongoing commitment to financial sustainability, transparency,  and
accountability.

Appreciation

On behalf of the Board of Trustees, I would like to extend my sincere thanks to our incredible staff, volunteers,  and
supporters. Your unwavering commitment to our cause is the driving force behind our success, and I am immensely proud  of
all that we have achieved together.

I would also like to thank my fellow Trustees for their dedication and wise counsel throughout the year. We are fortunate  to
have a strong and experienced Board that provides clear strategic direction and ensures the charity is governed with integrity.

Finally, to our funders, partners, and most importantly, our beneficiaries – thank you. Your support, collaboration, and  trust
continue to inspire us, and we are more determined than ever to create lasting positive change in the communities we serve.

With your continued support, I am confident that we can rise to the challenges of the future and build an even stronger,  more
impactful charity.

Yours sincerely,

Rachel Busse-Reid
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Druglink

Report of the Trustees
for the Year Ended 31 March 2024

The Trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with  the
financial statements of the charity for the year ended 31 March 2024. The Trustees have adopted the provisions  of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their  accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective  1
January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
In reviewing our aims and objectives and planning our future activities Druglink has referred to the guidance in the  Charity
Commission's general guidance on public benefit. In particular, the Trustees consider how planned activities will contribute  to
the aims and objectives they have set in our Strategy. Through our pathway, Druglink offers benefit to the  community
through the prevention of, and recovery from, substance misuse.

Our objective is to change the future for people who are, or could be, affected by substance misuse. We achieve this  through
Addiction Treatment, Housing Solutions, Education and Training.

We Change Futures
Prevention - Our Diversion Schemes and educational activities, such as school presentations and community  engagements,
present risk factors associated with substance misuse. Druglink takes an active role in education to help prevent  substance
misuse; we believe that by making the realities of substance misuse and addiction more visible we enable people to  make
better decisions about their substance use. Better education results in greater awareness and understanding of  addiction,
which enables us to help more people in their recovery journey as well as working towards reducing drug and alcohol  related
issues in local communities.

Recovery - Druglink's Detox and Oxygen Recovery Services offer a person-centred treatment programme to people with  drug
and alcohol addictions and dependencies. Our service offers individuals the opportunity to address their addictions in  a
supportive and therapeutic environment with programmes based on the needs of individuals. Our services works closely  with
the other agencies and counselling services which are offered to the clients and their partners and families. Our  Oxygen
Recovery service provides flexible levels of housing support depending on an individual's needs and where they are  within
their treatment journey.

Re-integration and Independent Living - Our housing service provides secure supported community living to those  in
recovery from substance misuse issues. We provide structured programmes including volunteering on projects that  provide
education and training opportunities, build skills, self-confidence and self-esteem and help individuals reintegrate into  local
communities.
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Report of the Trustees
for the Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES
Overview
Through 2023/2024 we were deeply focused on laying the foundation for a strong and sustainable future. This has been  a
period of reflection and strategic planning as we revisited our mission and values to ensure that our work remains  aligned
with the evolving needs of our clients and the communities we serve. By reaffirming our core commitment to  providing
compassionate and effective support to individuals facing substance misuse challenges, we aimed to shape a  forward-looking
plan that positioned us to respond proactively to emerging issues.

A significant part of this year's work involved developing a clear and comprehensive strategic direction. Through  collaborative
efforts with staff, clients, and stakeholders, we have sought to build a roadmap for the future that honors our past  successes
while embracing innovation and new approaches to care. With the opening of Oxygen Detox the previous year, we  solidified
our position in the market as a service provider who could take a client along a full recovery journey, from detox,  to
rehabilitation, to supported housing, education and training. This service directly impacted Druglink due to unforeseen  staff
costs and times of low occupancy which resulted in significant financial losses for the charity. Although we ended the  year
having made a profit, we knew further consideration and financial planning at the Detox was needed to ensure  financial
viability for the charity as a whole. Future planning was put in place to cut costs, rethink staffing structure and plan to  make
the service a success.

The strategic planning process for the charity was driven by a commitment to our values of changing futures, supporting  each
other, doing our best and doing the right thing. By embedding these values into our future strategy, we ensure that  our
services remain not only effective but also deeply rooted in the human connection and trust that form the cornerstone of  our
objective.

With the significant rise in staff numbers (54 April 23 to 67 March 24, having risen from 37 in 2022), we have worked  to
strengthen our internal structures, making sure our teams are equipped with the resources, training, and support they  need
to continue providing excellent care. This year was one of reflection and preparation, laying the groundwork for growth  and
transformation in the years to come. As we move forward, we are confident that the plans we've made will help us  continue
to meet the needs of our clients while evolving to face future challenges.

We believe that our work really does 'Change Futures' for those we connect with and the activity presented in this  report
shows that during 2023/2024 we have done our best, we have supported each other and we have done the right thing.
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Druglink

Report of the Trustees
for the Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES
Druglink Service Review
Oxygen Detox
- 182 clients across the year (April 23 -  Mar 24)
- Average 76% detox completion rate across all substances across the year
- Main referrers during the year: Hertfordshire, East Sussex, Luton, Westminster

Oxygen Recovery
- Continued to build and grow positive relationships with Royal Borough of Kensington and Chelsea, London Borough  of
Hammersmith and Fulham, Westminster Dual Diagnosis Team, Turning Point, CGL, Humankind
- Quality data showed a consistently high level of service
- Continue to invest in staff development and training to provide the best level of care for clients

Housing and support
- Safer Places (domestic violence) project seeing successful client journeys and positive outcomes
- Increased number of beds in Gateway service
- Consistently high occupancy levels in Housing First
- Structural change in Choices and reduction in bed numbers
- Launched Oxygen Routes - a funded service to help prevent homelessness
- Launched Oxygen Connect - a funded out-of-hours service providing seven day a week support for adults struggling  with
their mental health.

Oxygen Detox
Oxygen Detox enables us to offer a complete pathway from homelessness housing, detoxification, rehabilitation to  ongoing
supported accommodation within the community. Oxygen Detox is Druglink's medically assisted detoxification service,  a
seven bed Drug and Alcohol Treatment Service in Hertfordshire for both men and women, providing 24 hour care, seven  days
a week. Oxygen Detox is a stand-alone service, in a separate location to our residential rehabilitation or supported  housing
services.

At Oxygen Detox we provide a safe, recovery focused, therapeutic environment in which individuals can be assisted either  to
become abstinent, or to regain control of their problematic substance misuse. We have a full-time chef providing  nutritious
meals and there are medically trained nurses on site 24 hours a day.

People hoping to enter Oxygen Detox must be referred by community teams and will have engaged in preparation  for
admission. A robust aftercare plan will be agreed and in place for discharge, ensuring follow up services are available.

"You made me feel like I can take the next step into rehab and to succeed and progress in my sobriety."

"You made me feel welcome from the day one. I cannot thank you enough for your love and kindness."

"I have had a great stay here. I have been looked after very well."

"All classes and coaching have been amazing. You have motivated me to carry on."

Oxygen Recovery
The number of people who received treatment at Oxygen between April 2023 and the end of March 2024 was 53 - with  46
rehab treatments provided and 7 detox treatments. The majority of clients were in treatment following use of alcohol or  Class
A drugs. 29 clients were male and 24 were female.
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Report of the Trustees
for the Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES
Our quality data showed a consistently high level of service, with 96% of clients responding "Yes Generally" or  "Yes,
Definitely" when asked "Do you feel you received a high level of overall service at Oxygen Recovery". Information from  client's
exit questionnaires showed that when asked "How welcome & comfortable we're you made to feel on the day you  entered
Oxygen Recovery?" 100% responded with either "Good" or "Excellent" (the same result as 22/23).

Oxygen Recovery offers aftercare for up to six months with clients having access to telephone or one-to-one support. If  they
move onto our supported living facilities, we also offer them the chance to attend the service and all of the available  support
groups. This ensures that people are leaving their rehabilitation with the knowledge that in their early days of recovery,  when
they are most likely to relapse, they can continue to access immediate help and support.

Oxygen's dedication to provide the best level of care saw several staff members attend the Level 2 Emotional  Freedom
Techniques (EFT) Course in 2023 and have since brought these skills to support clients on their treatment  journey.
Throughput the financial year we built relations with Derby university and supported a Drama Psychotherapist for a six  month
placement. This was a huge success with weekly Drama therapy groups that the clients enjoyed and also delivered  immense
therapeutic value. We were able to share the student with other parts of the charity and she also ran sessions at Safer  Places
and Choices.

Oxygen Recovery now has its own Acupuncture practitioner who qualified in January 2024. Clients are now receiving  the
benefit from this holistic therapy. During the year they pursued other holistic therapies with some facilitated  breathwork
sessions which clients reported to really enjoy and find powerful. Our relationship with the charity Child Of continues to  go
from strength to strength. Clients enjoy art as a form of expression and we have ex-residents now working with  and
mentoring for the charity. Clients continue to go to the Saatchi Gallery every 12 or so weeks.

At the beginning of 2024 we started revamping our medication process, post an in-depth compliance report from  an
independent healthcare provider looking at best practice and CQC legislation. We employed a pharmaceutical technician  who
has been implementing improvements. This is proving successful and remains on-going. Internally in the building  we
introduced laminate flooring in certain bedrooms, as well as focusing on keeping the environment regularly decorated,  bright,
welcoming and well-kept. Much of the work to the building was carried out by one of our clients.

We continue to engage with local churches attending brunches at St Mary's (who continue to provide client welcome  boxes)
and monthly St John's 'Friendship Teas'. We are still building good relations with CGL Cambridge/ Huntingdon  through
facilitating 'Pre-rehab sessions' with their clients. We continue to have excellent outcomes with local CGL Services (Herts  and
Waltham Forest), also remaining a predominant pathway for RBKC and LBHF services in the London area.

Oxygen Breathe
Oxygen Breathe is Druglink's affordable counselling service. We help whether someone is struggling with daily  pressures,
dealing with a crisis, overwhelmed with caring responsibilities, feeling trauma from a past experience, or if they just can't  put
their finger on the problem. 53 clients received counselling through Breathe during the 23/24 financial year. Through  Oxygen
Breathe we also provide the opportunity for student placements to gain qualified hours - six student counsellors had  active
placements at Breathe during 23/24.

Oxygen Choices
In 2023/2024 our Oxygen Choices programme offered 10 beds of supported housing for those in recovery. We had 23  clients
in the service who were given floating support and attended our day service at Trefoil House. We partnered with  other
agencies offering specialist advice for those looking to move on into education, training and employment.

Page 7



Druglink

Report of the Trustees
for the Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES
Choices is an abstinent based service where we help service users by offering them the 'Choices' group program that  consists
of relapse prevention, tenancy skills support, process groups and complimentary services. We educate people on  substances
and their effects in order to drive prevention and stop problems arising in the future. We also offer housing related  support,
conduct weekly key work sessions that focus on support plans and risk management plans. Choices clients also benefit  from
the inclusion of external stakeholders in the service, including family members when possible, as this has been shown to  be
beneficial in a client's recovery.

Safer Places
Safer Places is a first of its kind specialist safe accommodation project through a partnership between Safer Places - a  local
domestic abuse charity - and Druglink. The service provides a safe and structured place for people who are in recovery  from
substance misuse and are fleeing domestic abuse. Safer Places supports four female clients in accommodation, where  they
tend to stay for four to six months. The service is delivered via the Quasi-Living model of recovery, which is similar to a  fully
supported rehabilitation service based within the community.

20 women came through the service during 23/24 and out of these, 16 women completed between 3 and 4 months with  us
and left the service clean and sober. 11 of these women are now living in their own properties with the remaining number  still
waiting in temp accommodation. During the year we moved the service to a different Druglink property offered  the
programme in house - since doing this the number of women completing their time with us successfully has  increased
dramatically.

Oxygen Gateway
During 23/24 Oxygen Gateway had 23 beds of supported accommodation (increased from 22/23) for anyone with a history  of
offending, substance misuse or homelessness. At Gateway, clients are encouraged to move on as soon as they are ready  and
they can continue to receive informal support after leaving Druglink. During 23/24 70 clients were housed at  Oxygen
Gateway.

In January 24, we were commissioned for two drug and alcohol recovery workers to be places in probation offices across  the
county. It is a two year pilot project to bridge the gap between the criminal justice system and housing support services.

Housing First
Our Housing First project has continued to provide nine beds of support to tenants on their journey away from  homelessness
in Welwyn Hatfield. The service saw 100% occupancy during the 23/24 time period. The client group included  entrenched
street drinkers, clients who are actively injecting and clients with problematic sex working histories.

Housing First Real Life Story
"My life was horrendous; with severe illness where I nearly lost my life, had no possible outlook on life, no finances and  lost
all my family. It got at its lowest, to the point where life was not worth living and I tried to take my own life. No one  could
trust me and I was dishonest to any person that crossed my path.

I came to Housing First because I had exhausted every option possible to help me with my addiction. I did not believe  there
was anything else anyone could do to help me and was extremely skeptical. I heard that Housing First had a good  reputation
with other clients.

Since coming to Housing First I have become more confident, outgoing, stronger and fitter. I have come from a nervous  wreck
who would curl up in the corner, to someone who will say what I think. I have always felt safe and well looked after here.  I
have never been treated like an alcoholic, but as a human being who deserves a chance to get a life back.

I have changed in so many ways. I am happy to wake up every day - safe, happy, clean and sober and well. I have a purpose  in
life now where I once had nothing and no one. I have dreams that I am going to achieve.
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OBJECTIVES AND ACTIVITIES
I am now looking into courses and am training on a laptop, at a place (for now anyway) that I call home. I understand I have  a
long way to go, but each and every day I can, and do, take pride in who I'm becoming. I enjoy life today and will enjoy  life
tomorrow and each and every day I breathe. For this I am eternally grateful."

Oxygen Routes
Opened in April 2023 - Oxygen Routes is a two year pilot service funded by Hertfordshire County Council. Routes  supports
Hertfordshire residents - struggling with alcohol and other drugs - to maintain a tenancy by navigating them along  a
person-centred support pathway. The Routes service encourages residents to work with local services to help maintain  their
tenancy. The team provide person-centred intervention support plans, linking clients into other providers. Key areas  of
intervention support can include; drugs and alcohol, advocacy, mental health, medical, financial help, homelessness  and
criminal justice. 107 clients were referred into Routes from April 23 - end Mar 24.

Oxygen Connect
In late 2023 we successfully bidded for at £135,000 grant from the Department of Health and Social Care (DHSC)  Suicide
Prevention Grant to launch Oxygen Connect - our out-of-hours service, providing seven day a week support for  adults
struggling with their mental health with a focus on suicide prevention. We launched the new service in January 2024.  Oxygen
Connect supports clients and people in the community from 5pm-10pm weekdays, and 10am - 4pm at weekends.  Connect
runs drop-in sessions and activities, alongside structured support groups. It is a safe haven for people needing help  but
struggling to find somewhere to go outside working hours.

Coffee Ethic
Coffee Ethic again saw struggles during the 23/24 period. The Civic Centre location remained limiting with low footfall  from
the COVID fallout with more staff working from home. We continued to train a small number of clients on the cart  throughout
the year.

Diversion and Training
During the year to 31 March 2024, Druglink have continued to provide our national Diversion education and  awareness
sessions in partnership with 18 Police forces across the UK. Diversion courses provide an early intervention for people  who
have committed an alcohol or drug related offence. These 'Out of Court Disposals' (OoCDs) - a Community Resolution  or
Conditional Caution - provide an intervention which encourages offenders to examine their actions and promotes  more
responsible behaviour to reduce the chances of future offending.

Our courses give offenders important information that can help them
 -  Stay safe
 -  Make better decisions
 - Be aware of the law
 - Understand the consequences of their actions

Although our courses are aimed at first time offenders they are designed to be hard-hitting; they challenge and  confront
whilst also informing and educating. Our trainers tailor their approach to each group to ensure that participants are  engaged
and get the most from their session.

During the year, 10,034 people were referred to courses from our Police partners. 61% of referrals were for Cannabis, 21%  for
drug courses and 18% for alcohol courses. 76% of referrals were Community Resolutions, 24% Conditional Cautions.
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Report of the Trustees
for the Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES
During 23/24 we developed a partnership with Greater Manchester Police after initial interest in 22/23. Our partnership  with
Norfolk expanded and they began to refer to us for both Community Resolutions and Conditional Cautions (previously  just
Conditional Cautions). Thames Valley Police had previously moved to Redsnapper for Community Resolutions but returned  to
us in 23/24. During the year we developed our online booking and payment system for Community Resolutions. All  our
facilitated and eLearning courses were updated and all became accredited - making us the only provider to offer  accredited
courses.

We maintained our Hardship Fund which provides financial assistance to those who need to undertake the course but  who
cannot afford the cost. During this year we have supported an increasing number of clients to complete the course using  our
Hardship Fund to meet the cost. Police forces across the country are now recognising the importance of this fund and  several
forces are now operating a similar fund.

Communications and Marketing
During 23/24, the marketing team has worked tirelessly to raise awareness of our vital work, increasing engagement across  all
platforms. Through strategic activity, we have reached new audiences, strengthened partnerships and boosted  our
fundraising and donations efforts. We launched impactful social media initiatives, produced compelling content and  amplified
the voices of those we support. In addition to growing our digital presence, we successfully developed several  partnerships
raising both donations to Druglink and awareness of our cause. The team's dedication has been instrumental in  driving
Druglink forward and ensuring that our message reaches those who need it most.

Two local Howdens stores made the significant donation of a new staff kitchen at Trefoil House. The kitchen was entirely  free
of charge and donated in full, including all fixtures and fittings. We received a heavily discounted rate for the kitchen  fitting
and it was completed early 2024. The whole of the downstairs area at Trefoil was decorated by a client - this full refresh  was
made the space ready for our new out of hours Oxygen Connect service. We received another significant donation of  tech
equipment in the head office meeting room. Local smart tech company Indigozest donated a projector, screen and  sound
system enabling us to create a professional and usable meeting space at Trefoil House. We received a grant for a nine  seater
minibus which, since arriving, has enable us to introduce more client activities, taking clients on days out and adding to  their
holistic recovery journey.

We continued our engagement with local community groups, being charity partners with Kings Langley Football Club  for
another year, building a connection with a local scout group, working with a local school on a fundraising project and  joining
the Community Action Dacorum Mental Health Advisory Group. Local accountants Sterling Accounting Solutions chose us  to
be their annual charity partner, running a number of events including a golf day, and raising over £4000 for the charity.  This
money was planned to be put towards a second Breathe hut in the garden at Trefoil House.

Our Charity
During 23/24 we have strived to continue to meet our charitable objectives, to meet the needs of our clients and to  make
Druglink a great place to work.

All Druglink staff carried out and completed online health and safety training programmes. We invested in a new HR  provider
- Bright HR from Peninsula - moving away from HR Toolkit who we had been with for many years. Bright HR has simplified  and
transformed our HR and people management, streamlining all our processes into one place. The service delivers  incredible
levels of staff support on any HR issue and, on an ongoing basis, is assisting us in updating and meeting our compliance  and
quality objectives.

Our Director team have continued to strategise and plan for the future of the charity, working together to ensure all  projects
meet out charitable objectives and are in line with our company values. In 23/24 our CEO was voted to sit on the board  of
national charity Homeless Link, expanding our connections with major charities in the industry.
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Report of the Trustees
for the Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES
Throughout the year, our dedicated staff team has worked with unwavering passion and commitment to support our  clients.
From frontline workers providing life-changing services to administrative and support teams ensuring seamless  operations,
every member of the team has gone above and beyond. Their tireless efforts have enabled us to expand our reach,  improve
services and deliver vital care to those in need. Despite challenges, the team's resilience and compassion have shone  through,
helping individuals on their recovery journeys and driving our charity forward. Together, their dedication has, and  continues
to, truly 'change futures' across the community.
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Report of the Trustees
for the Year Ended 31 March 2024

FINANCIAL REVIEW
Financial and Operations Review
The Financial Statements for the year ended 31 March 2024 show a profit for the year of £56,279 (2023: deficit £16,495)  with
positive reserves at the year-end of £125,709 (2023: positive reserves of £69,430).

Income
Druglink receives income from a number of different sources and the total income for the year was £2,858,776  (2023:
£2,050,616). Druglink continues to receive funding in return for delivering and managing a number of contracted  services
including:

- Herts County Council - Supporting Herts, Druglink Housing, Workforce Recruitment & Retention, Infection Control,  Next
Steps project;

- Welwyn and Hatfield Council - Next Steps project;

- Luton Borough Council - towards the ResoLUTiONs HUB;

- Hertfordshire City Council - Oxygen Recovery;

- Essex County Council - Step Down Project and Housing 1st;

- Thames Valley Police - Diversion project; and

- National Lottery Community Fund - IT equipment.

Druglink generated income through its other activities and sources, of which the key ones were:

- Oxygen Residential fees - £1,275,328.99 (2023: £745,388)

- Rental Income (Supported Housing) - £755,318.43 (2023: £566,781)

- Diversion Scheme - £229,766 (2023: £254,670)

- Donations and legacies - £6,029  (2023: £9,445)

- Coffee Ethic (Social Enterprise) - £9,545 (2023: £7,295).

Expenditure
Expenditure for the year was £2,833,906 (2023: £2,067,111). The largest expenditure item for the organisation is staff  costs
which accounted for 55% (2023: 50%) of total expenditure. These staff provide essential services to our clients and  are
experienced individuals from a variety of backgrounds enabling Druglink to offer a rounded service to its clients.

Investment policy
Druglink had no financial investments at the year end. The Trustees keep any surplus cash in deposit accounts while  being
mindful of the financial services compensation scheme limits. There are no current plans to invest beyond this approach.

Reserves
The Trustees have reviewed the reserves policy and decided that £500,000 of general reserves is appropriate  for
approximately 3 to 6 months of committed operating expenditure. Currently the charity has a low level of reserves  and
endeavours to continue to build on these existing reserves to this level through our activities.

Bounce Back Loan
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Report of the Trustees
for the Year Ended 31 March 2024

The charity availed of a Bounce Back loan during the prior year to support its liquidity position following two years of  negative
results and to ensure that it continued to provide its various services, This loan is planned to be repaid over five year  in
accordance with the UK Government terms commencing during May 2021.

FUTURE PLANS
The charity intends to continue and carefully grow its existing activities subject to adequate funding being available.

Oxygen and Housing
Our focus is to continue to provide high quality services against a background of maintaining high levels of occupancy  and
thereby ensuring that each activity house is providing a surplus. This is a core focus to enable us to continue to recover  from
the deficits of the past two years to build up our reserves and ensure financial stability to continue our much needed services.

We will continue to build awareness of our services to more organisations to help ensure those higher levels of  occupancy
and use.

Diversion Scheme
As with previous years, the Diversion Scheme remains under constant review and development. We aim to bring  additional
police forces into the Diversion scheme, believing that this level of growth is manageable for the scheme. We will continue  to
advise forces on their approach to a two-tier Out of Court disposals system for alcohol and other drug offences and use  our
influence to attract more business across our suite of courses. We will also particularly increase the use of e-learning in  our
courses which continues to bring a new dimension to our work.

As demand for the service grows, we are identifying the need for additional IT capacity as well as additional functionality  and
online access beyond developments made during the past year.

Training
We will continue to offer bespoke training and deliver sessions in schools as resources allows. We will explore  opportunities
for external funding to increase our capabilities in this area. E-learning will continue to be available and we aim to keep  the
cost of this to a minimum to allow greater access whilst still covering the cost of the system used.

Finance and Operations
Druglink will continue to maintain its quality programmes such as Investors in People. It will continue to hold staff events  for
the organisation to continue to consider and agree clear organisational values and how these are shared. We will  encourage
staff involvement in these quality programmes through the creation of quality champions within individual services.

Ongoing reviews of IT contracts for services will continue to ensure the charity receives best value as well as service from  its
suppliers.

All Druglink marketing materials and websites will continue to be reviewed to ensure Druglink remains relevant in the field  of
substance misuse and recovery. We want to ensure that we are providing the right information to potential clients as well  as
to the general public who may want to support the work of the charity. Druglink aspires to be an accessible service  removing
the stigma and preconceptions associated with addiction or substance misuse. The senior management team continues to  be
tasked during this current financial year to keep all areas under review for cost savings and efficiencies from staff costs  to
suppliers.
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Report of the Trustees
for the Year Ended 31 March 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The Charity's aims and objectives are regulated by its Memorandum and Articles of Association dated 28 September  1986
incorporating the Charity (Registered Number 295384) as a Company Limited by Guarantee and updated and approved by  the
Trustees on 17 November 2006 and approved by the Charity Commission on 24 May 2009.

Its main objectives are to:

- advance the education of the public in the dangers arising from the habitual or occasional consumption of  narcotic,
stimulant and hallucinogenic drugs or similar substances including alcohol;

- advance the education and training of persons who operate in the field of substance misuse;

- relieve the poverty, sickness and distress of persons resulting from either their misuse of drugs or from such misuse  by
others;

- promote either alone or with others, research into drug misuse and publish the result of such research; and

- advance the promotion and preservation of public law and order through the reduction of crimes arising directly  and
indirectly from the misuse of drugs.

The main activities for the year continued to focus on the promotion, education and prevention of the misuse of drugs  and
the rehabilitation of those misusing substances. Strategies employed to achieve these aims included:

- Providing a range of services which are reflective of relevant quality standards and address the potential  problems
experienced by substance misuse;

- Focusing on limiting the harm that arises from substance misuse, not only for the individual but also for families and  the
wider community; and

- Working in the partnership with other agencies to secure the widest range of services that best match the needs of  our
clients.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruitment and Appointment of New Trustees
When the management committee recognise that the recruitment of a new staff member is required, a job description  is
completed. This is circulated where the management committee considers it necessary to attract someone with the  necessary
skills for the particular job. Applicants submit their details which are scrutinised by the appropriate committee members  and
a short list is selected for interview. Such candidates are interviewed and if appropriate an offer is made to the most  suitable
candidate on an equal opportunities basis.

Pay and Remuneration
Annual reviews of pay and remuneration for key members of staff are undertaken. Different factors are taken into  account
when considering pay and remuneration for key staff and these include:

- Changes in role and responsibilities;

- Length of service and experience; and

- Current market rates of pay and remuneration.

Any changes to pay and remuneration for the key staff of the charity are approved by the Board as part of the budget  setting
exercise. Should there be changes during the financial year, then approvals are made at the appropriate Board meetings  and
recorded in the minutes.

Appointment
The Trustees are mindful of the need to have balanced group of Trustees who can provide a wide range of skills. If  they
consider that new trustee is required, they investigate potential individuals they consider suitable for the role and if there  is
agreement amongst them make an approach to that individual. If they accept, they will be appointed a new trustee.

Induction and training of new trustees
Upon appointment as a trustee, the individual is given details of the Charity and encouraged to attend courses applicable  for
trustees.

Risk management
The Trustees take an active role in assessing the risks associated with the operations of the charity together with  financial
risks associated with the running of the charity and investments made. Action is taken to minimise risks with  appropriate
training of staff members and internal policies and procedures.
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Report of the Trustees
for the Year Ended 31 March 2024

TRUSTEES' RESPONSIBILITY STATEMENT
The Trustees (who are also the directors of Druglink for the purposes of company law) are responsible for preparing  the
Report of the Trustees and the Financial Statements in accordance with applicable law and United Kingdom  Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair view  of
the state of affairs of the Company and of the incoming resources and application of resources, including the income  and
expenditure, of the charitable company for that period. In preparing those financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the  charitable
company will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time  the
financial position of the charitable company and to enable them to ensure that the financial statements comply with  the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for  taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the Trustees are aware, there is no relevant audit information of which the charitable company's auditors  are
unaware, and the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant  audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors,  Dux Advisory Limited, will be proposed for re-appointment at the forthcoming Annual General Meeting.

Approved by order of the board of Trustees on ............................................. and signed on its behalf by: 

............................................................................
R Busse-Reid - Trustee 
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Report of the Independent Auditors to the Members of
Druglink

Opinion
We have audited the financial statements of Druglink (the 'charitable company') for the year ended 31 March 2024  which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the  financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been applied  in
their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally  Accepted
Accounting Practice). 

In our opinion the financial statements: 
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its incoming  resources

and application of resources, including its income and expenditure, for the year then ended; 
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 
- have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.  Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the  financial
statements section of our report. We are independent of the charitable company in accordance with the  ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and  we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence  we
have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in  the
preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or  conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going  concern
for a period of at least twelve months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the  relevant
sections of this report. 

Other information
The trustees are responsible for the other information. The other information comprises the information included in  the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon. 

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise  explicitly
stated in our report, we do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing  so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained  in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent  material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial  statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this  other
information, we are required to report that fact.  We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
- the information given in the Report of the Trustees for the financial year for which the financial statements are prepared  is

consistent with the financial statements; and 
- the Report of the Trustees has been prepared in accordance with applicable legal requirements. 
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Report of the Independent Auditors to the Members of
Druglink

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of  the
audit, we have not identified material misstatements in the Report of the Trustees. 

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you  if,
in our opinion: 
- adequate accounting records have not been kept or returns adequate for our audit have not been received from  branches

not visited by us; or 
- the financial statements are not in agreement with the accounting records and returns; or 
- certain disclosures of trustees' remuneration specified by law are not made; or 
- we have not received all the information and explanations we require for our audit; or 
- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare  a

Strategic Report or in preparing the Report of the Trustees. 

Responsibilities of trustees
As explained more fully in the Trustees' Responsibilities Statement, the trustees (who are also the directors of the  charitable
company for the purposes of company law) are responsible for the preparation of the financial statements and for  being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable  the
preparation of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to  continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of  accounting
unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic  alternative
but to do so. 
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Report of the Independent Auditors to the Members of
Druglink

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from  material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our  opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs  (UK)
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are  considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of  users
taken on the basis of these financial statements. 

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, our procedures included the following:

- We obtained an understanding of the legal and regulatory frameworks applicable to the Company and the sector in which  it
operates We determined that the following laws and regulations were most significant: The Companies Act 2006, UK  GAAP,
the UK Corporate Governance Code, UK corporate tax laws, Occupational Health and Safety regulations, and the  Data
Protection Act.

- We obtained an understanding of how the Company is complying with those legal and regulatory frameworks and  made
enquiries to the management of known or suspected instances of fraud and non-compliance with laws and regulations.  We
corroborated our enquiries through our review of board minutes.

- We assessed the susceptibility of the Company's financial statements to material misstatement, including how fraud  might
occur. Audit procedures performed by the audit team included:

- Identifying and assessing the controls management has in place to prevent and detect fraud;

- Understanding how those charged with governance considered and addressed the potential for override of controls or  other
inappropriate influence over the financial reporting process;

- Challenging assumptions and judgments made by management in its significant accounting estimates and judgments.

- Identifying and testing journal entries, in particular journal entries posted with unusual account combinations.

- Assessing the extent of compliance with the relevant laws and regulations.

There are inherent limitations in the audit procedures described above and the further removed non-compliance with  laws
and regulations are from the events and transactions reflected in the financial statements, the less likely we would  become
aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting  one
resulting from error, as fraud may involve deliberate concealment by, for example, forgery or intentional  misrepresentations,
or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial  Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the  Independent
Auditors. 
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Report of the Independent Auditors to the Members of
Druglink

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of  the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members  those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted  by
law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable  company's
members as a body, for our audit work, for this report, or for the opinions we have formed. 

Bianca Permal FCA (Senior Statutory Auditor) 
for and on behalf of Dux Advisory Limited 
Kennel Club House
Gatehouse Way
Aylesbury
Buckinghamshire
HP19 8DB

Date: ............................................. 
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Statement of Financial Activities
for the Year Ended 31 March 2024

31.3.24 31.3.23
Unrestricted Restricted Total Total

funds funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 3 185,227 31,334 216,561 367,849

Charitable activities 5
Diversion 229,766 - 229,766 254,670
Central 21,447 - 21,447 52,904
Services 119,929 75 120,004 55,726
Housing 714,222 - 714,222 566,781
Oxygen 1,578,460 - 1,578,460 745,388
Coffee Ethics 9,545 - 9,545 7,295

Investment income 4 180 - 180 3

Total 2,858,776 31,409 2,890,185 2,050,616

EXPENDITURE ON 
Funds 6 1,535 - 1,535 3,867

Charitable activities 7
Diversion 236,411 - 236,411 258,473
Central 137,172 - 137,172 223,667
Services 11,612 10,447 22,059 163,183
Housing 833,814 - 833,814 609,329
Oxygen 1,586,968 - 1,586,968 793,920
Coffee Ethics 15,947 - 15,947 14,672

Total 2,823,459 10,447 2,833,906 2,067,111

NET INCOME/(EXPENDITURE) 35,317 20,962 56,279 (16,495)

RECONCILIATION OF FUNDS 
Total funds brought forward (25,233) 94,663 69,430 85,925

TOTAL FUNDS CARRIED FORWARD 10,084 115,625 125,709 69,430

The notes form part of these financial statements
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Balance Sheet
31 March 2024

31.3.24 31.3.23
Notes £ £

FIXED ASSETS 
Tangible assets 13 10,400 -

CURRENT ASSETS 
Debtors 14 491,962 414,089
Cash at bank and in hand 34,770 168,156

 526,732 582,245

CREDITORS 
Amounts falling due within one year 15 (450,899) (491,080)

NET CURRENT ASSETS 75,833 91,165

TOTAL ASSETS LESS CURRENT LIABILITIES 86,233 91,165

CREDITORS 
Amounts falling due after more than one year 16 (11,735) (21,735)

PROVISIONS FOR LIABILITIES 20 51,211 -

NET ASSETS/(LIABILITIES) 125,709 69,430

FUNDS 22
Unrestricted funds 10,084 (25,233)
Restricted funds 115,625 94,663

TOTAL FUNDS 125,709 69,430

These financial statements have been prepared in accordance with the provisions applicable to charitable companies  subject
to the small companies regime. 

The financial statements were approved by the Board of Trustees and authorised for issue on .............................................  and
were signed on its behalf by: 

.............................................
R Busse-Reid - Trustee 

The notes form part of these financial statements
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Cash Flow Statement
for the Year Ended 31 March 2024

31.3.24 31.3.23
Notes £ £

Cash flows from operating activities
Cash generated from operations 1 (112,472) 50,570
Interest paid (694) (1,009)

Net cash (used in)/provided by operating activities (113,166) 49,561

Cash flows from investing activities
Purchase of tangible fixed assets (10,400) -
Interest received 180 3

Net cash (used in)/provided by investing activities (10,220) 3

Cash flows from financing activities
Loan repayments in year (10,000) (9,932)

Net cash used in financing activities (10,000) (9,932)

Change in cash and cash equivalents in the
reporting period (133,386) 39,632
Cash and cash equivalents at the beginning of
the reporting period 168,156 128,524

Cash and cash equivalents at the end of the
reporting period 34,770 168,156

The notes form part of these financial statements
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Notes to the Cash Flow Statement
for the Year Ended 31 March 2024

1. RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING ACTIVITIES 
31.3.24 31.3.23

£ £
Net income/(expenditure) for the reporting period (as per the Statement of
Financial Activities) 56,279 (16,495)
Adjustments for:
Interest received (180) (3)
Interest paid 694 1,009
Provisions (51,211) (220)
Increase in debtors (77,873) (80,111)
(Decrease)/increase in creditors (40,181) 146,390

Net cash (used in)/provided by operations (112,472) 50,570

2. ANALYSIS OF CHANGES IN NET FUNDS 

At 1.4.23 Cash flow At 31.3.24
£ £ £

Net cash 
Cash at bank and in hand 168,156 (133,386) 34,770

168,156 (133,386) 34,770

Debt
Debts falling due within 1 year (10,000) - (10,000)
Debts falling due after 1 year (21,735) 10,000 (11,735)

(31,735) 10,000 (21,735)

Total 136,421 (123,386) 13,035

The notes form part of these financial statements
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Notes to the Financial Statements
for the Year Ended 31 March 2024

1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have  been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement  of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial  Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial  Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies  Act
2006. The financial statements have been prepared under the historical cost convention. The presentation currency  of
these financial statements is in pounds sterling.

Going concern
The financial statements have been prepared on a going concern basis. The trustees have reviewed and  considered
relevant information, including the annual budget and future cash flows in making their assessment.The trustees  have
tested their cash flow analysis to take into account the impact on their charity of possible scenarios, alongside  the
measures that they can take to mitigate the impact. Based on these assessments, given the measures that could  be
undertaken to mitigate the current adverse conditions, and the current resources available, the trustees  have
concluded that they can continue to adopt the going concern basis in preparing the annual report and accounts.

Income 
Income is recognised when the Charity has entitlement to the funds, any performance indicators attached to  the
item(s) of income have been met, it is probable that the income will be received, and the amount can be
measured reliably.

Donations are recognised in full in the Statement of Financial Activities when entitled, receipt is probable and
when the amount can be quantified with reasonable accuracy. Gift aid receivable is included when claimable.

Grant income is credited to the Statement of Financial Activities when received or receivable whichever is
earlier, unless the grant relates to a future year, in which case it is deferred. Income from charitable activities  is
credited to the Statement of Financial Activities when received or receivable whichever is earlier, unless it
relates to a specific future year or event, in which case it is deferred.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and  the
amount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis and has been included under expense categories that
aggregate all costs for allocation to activities.

Indirect costs, including governance costs, which cannot be directly attributed to activities, are allocated
proportionate to direct costs allocated to each project area.

Tangible fixed assets 
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write off  the
cost of fixed assets, less their residual value, over their useful life, on a straight-line basis. The useful life used is:

Plant & Machinery    - 3 years
Motor Vehicle           - 8 years

Taxation 
The charity is exempt from corporation tax on its charitable activities.
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

1. ACCOUNTING POLICIES - continued 

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of theTrustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Hire purchase and leasing commitments 
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis  over
the period of the lease. 

Pension costs and other post-retirement benefits 
The charitable company operates a defined contribution pension scheme. Contributions payable to the  charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Debtors 
Short-term debtors are measured at transaction price, less any impairment. Loans receivable are measured initially  at
fair value, net of transaction costs, and are measured subsequently at amortised cost using the effective  interest
method, less any impairment.

Cash at bank & in hand
Cash at bank and in hand include cash held as petty cash and other current accounts with instant access.

Creditors
Short-term creditors are measured at the transactions price. Other financial liabilities, including bank loans,  are
measured initially at fair value, net of transactions costs, and are measured subsequently at amortised cost using  the
effective interest method.

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.  Basic
financial instruments are initially recognised at transaction value and subsequently measured at amortise cost.

2. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY 

In preparing the financial statements it is necessary to make certain judgements, estimates and assumptions  that
affect the amounts recognised in the financial statements. These assumptions are reassessed annually as part of  the
accounts preparation process.

The critical judgments that the trustees have made in the process of applying the charity's accounting policies  that
have the most significant effect on the statutory financial statements are discussed below:

(i) Recoverability of debtors
The charity establishes a provision for debtors that are estimated not to be recoverable. When  assessing
recoverability, the trustees have considered factors such as the ageing of debtors, past experience of  recoverability
and the credit profile of individual or groups of customers.

(ii) Depreciation and amortisation
The charity establishes depreciation and amortisation policies to write off assets over their useful economic life.
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

3. DONATIONS AND LEGACIES 
31.3.24 31.3.23

£ £
Donations 6,029 9,445
Grants 210,532 358,404

 216,561 367,849

4. INVESTMENT INCOME 
31.3.24 31.3.23

£ £
Deposit account interest 180 3

5. INCOME FROM CHARITABLE ACTIVITIES 
31.3.24 31.3.23

Activity £ £
Other income Diversion 229,766 254,670
Other income Central 21,447 52,904
Other income Services 120,004 55,726
Other income Housing 714,222 566,781
Other income Oxygen 1,578,460 745,388
Other income Coffee Ethics 9,545 7,295

 2,673,444 1,682,764

6. FUNDS 

Other trading activities 
31.3.24 31.3.23

£ £
Bad debts 841 2,858
Interest payable and similar charges 694 1,009

 1,535 3,867
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7. CHARITABLE ACTIVITIES COSTS 
Support

Direct costs (see
Costs note 8) Totals

£ £ £
Diversion 235,198 1,213 236,411
Central 134,306 2,866 137,172
Services 22,059 - 22,059
Housing 605,686 228,128 833,814
Oxygen 1,515,355 71,613 1,586,968
Coffee Ethics 15,947 - 15,947

2,528,551 303,820 2,832,371

8. SUPPORT COSTS 
Governance

Finance costs Totals
£ £ £

Diversion - 1,213 1,213
Central - 2,866 2,866
Housing 223,277 4,851 228,128
Oxygen 67,975 3,638 71,613

 291,252 12,568 303,820

Support costs, included in the above, are as follows: 
Diversion Central Housing

£ £ £
Rent - - 223,277
Auditors' remuneration 695 1,642 2,779
Accountancy fees 518 1,224 2,072

 1,213 2,866 228,128

31.3.24 31.3.23
Total Total

Oxygen activities activities
£ £ £

Rent 67,975 291,252 267,537
Auditors' remuneration 2,084 7,200 7,278
Accountancy fees 1,554 5,368 1,104

 71,613 303,820 275,919
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9. NET INCOME/(EXPENDITURE) 

Net income/(expenditure) is stated after charging/(crediting): 

31.3.24 31.3.23
£ £

Auditors' remuneration 7,200 7,278
Hire of plant and machinery 2,320 1,955
Other operating leases 120,000 84,000

10. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 31 March 2024 nor for the year ended  31
March 2023.

Trustees' expenses 

There were no trustees expenses paid for the year ended 31 March 2024 nor for the year ended 31 March 2023.

11. STAFF COSTS 
31.3.24 31.3.23

£ £
Wages and salaries 1,585,604 924,572
Social security costs 128,574 80,354
Other pension costs 19,612 13,294

1,733,790 1,018,220

The average monthly number of employees during the year was as follows: 

31.3.24 31.3.23
Average number of staff 63 43

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was: 

31.3.24 31.3.23
£60,001 - £70,000 1 -
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12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
Unrestricted Restricted Total

funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 232,297 135,552 367,849

Charitable activities 
Diversion 254,670 - 254,670
Central 52,904 - 52,904
Services - 55,726 55,726
Housing 566,781 - 566,781
Oxygen 671,449 73,939 745,388
Coffee Ethics 7,295 - 7,295

Investment income 3 - 3

Total 1,785,399 265,217 2,050,616

EXPENDITURE ON 
Funds 3,867 - 3,867

Charitable activities 
Diversion 258,473 - 258,473
Central 223,667 - 223,667
Services - 163,183 163,183
Housing 609,329 - 609,329
Oxygen 786,309 7,611 793,920
Coffee Ethics 14,672 - 14,672

Total 1,896,317 170,794 2,067,111

NET INCOME/(EXPENDITURE) (110,918) 94,423 (16,495)

RECONCILIATION OF FUNDS 
Total funds brought forward 85,685 240 85,925

TOTAL FUNDS CARRIED FORWARD (25,233) 94,663 69,430
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13. TANGIBLE FIXED ASSETS 
Plant and Motor
machinery vehicles Totals

£ £ £
COST
At 1 April 2023 264,998 - 264,998
Additions - 10,400 10,400

At 31 March 2024 264,998 10,400 275,398

DEPRECIATION
At 1 April 2023 and 31 March 2024 264,998 - 264,998

NET BOOK VALUE
At 31 March 2024 - 10,400 10,400

At 31 March 2023 - - -

14. DEBTORS 
31.3.24 31.3.23

£ £
Amounts falling due within one year: 
Trade debtors 235,838 181,867
Other debtors 28,116 32,618
Accrued income 106,991 101,219
Prepayments 95,517 72,885

466,462 388,589

Amounts falling due after more than one year: 
Other debtors 25,500 25,500

Aggregate amounts 491,962 414,089
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15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
31.3.24 31.3.23

£ £
Bank loans and overdrafts (see note 17) 10,000 10,000
Trade creditors 175,420 115,370
Social security and other taxes 37,243 24,432
Other creditors 8,171 3,674
Accruals and deferred income 220,065 337,604

 450,899 491,080

16. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR 
31.3.24 31.3.23

£ £
Bank loans (see note 17) 11,735 21,735

17. LOANS 

An analysis of the maturity of loans is given below: 

31.3.24 31.3.23
£ £

Amounts falling due within one year on demand: 
Bank loan 10,000 10,000

Amounts falling between one and two years: 
Bank Loan 10,000 10,000

Amounts falling due between two and five years: 
Bank loan - 2-5 years 1,735 11,735

This is the  analysis of the maturity of Yorkshire Bank Bounce Back loan at an interest of 2.5%.

18. LEASING AGREEMENTS 

Minimum lease payments under non-cancellable operating leases fall due as follows: 

31.3.24 31.3.23
£ £

Within one year 120,000 84,000
Between one and five years 390,000 336,000
In more than five years 102,750 186,750

612,750 606,750

The operating lease relates to the sale and lease back of Nascent House, 18 Dart and the lease of 89 Castle Street.
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19. SECURED DEBTS 

The following secured debts are included within creditors:

31.3.24 31.3.23
£ £

Bank loans 21,735 31,735

There is a fixed and floating charge with Clydesdale Bank PLC & CAF Bank Limited over the undertaking and  all
property and assets.

20. PROVISIONS FOR LIABILITIES 
31.3.24 31.3.23

£ £
Provisions (51,211) -

This provision relates to Housing Benefit.

21. ANALYSIS OF NET ASSETS BETWEEN FUNDS 
31.3.24 31.3.23

Unrestricted Restricted Total Total
funds funds funds funds

£ £ £ £
Fixed assets 10,400 - 10,400 -
Current assets 411,107 115,625 526,732 582,245
Current liabilities (450,899) - (450,899) (491,080)
Long term liabilities (11,735) - (11,735) (21,735)
Provision for liabilities 51,211 - 51,211 -

 10,084 115,625 125,709 69,430
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22. MOVEMENT IN FUNDS 
Net

movement At
At 1.4.23 in funds 31.3.24

£ £ £
Unrestricted funds 
General fund (25,233) (183,651) (208,884)
Diversion - 3,435 3,435
Coffee Ethic - (6,402) (6,402)
Housing - (91,474) (91,474)
Oxygen - 95,441 95,441
Services - 217,968 217,968

 (25,233) 35,317 10,084
Restricted funds 
Services 28,335 20,962 49,297
Oxygen 66,328 - 66,328

 94,663 20,962 115,625

TOTAL FUNDS 69,430 56,279 125,709

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 1,378,001 (1,561,652) (183,651)
Diversion 229,766 (226,331) 3,435
Coffee Ethic 9,545 (15,947) (6,402)
Housing 752,419 (843,893) (91,474)
Oxygen 259,465 (164,024) 95,441
Services 229,580 (11,612) 217,968

 2,858,776 (2,823,459) 35,317
Restricted funds 
Services 31,409 (10,447) 20,962

TOTAL FUNDS 2,890,185 (2,833,906) 56,279
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22. MOVEMENT IN FUNDS - continued 

Comparatives for movement in funds 

Net
movement At

At 1.4.22 in funds 31.3.23
£ £ £

Unrestricted funds 
General fund 85,685 (240,911) (155,226)
Diversion - (3,192) (3,192)
Coffee Ethic - (7,272) (7,272)
Housing - 140,457 140,457

 85,685 (110,918) (25,233)
Restricted funds 
Services 240 28,095 28,335
Oxygen - 66,328 66,328

 240 94,423 94,663

TOTAL FUNDS 85,925 (16,495) 69,430

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 739,932 (980,843) (240,911)
Diversion 255,281 (258,473) (3,192)
Coffee Ethic 7,400 (14,672) (7,272)
Housing 782,786 (642,329) 140,457

 1,785,399 (1,896,317) (110,918)
Restricted funds 
Services 191,278 (163,183) 28,095
Oxygen 73,939 (7,611) 66,328

 265,217 (170,794) 94,423

TOTAL FUNDS 2,050,616 (2,067,111) (16,495)

Oxygen & Services fund relates income residential fees received by the charity for providing  supported
accommodation for anyone with a history of offending, substance misuse or homelessness.

Diversion fund receives income to provide preventive programs aimed at diverting at-risk individuals away from  crime,
substance abuse, and antisocial behavior.
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22. MOVEMENT IN FUNDS - continued 

Housing fund relates income to provide safe, supportive accommodations for vulnerable individuals, including  those
recovering from addiction, the homeless, or those in crisis.

The Coffee Ethics program receives income from selling coffee at the civic centre location.

23. RELATED PARTY DISCLOSURES 

During this and the previous year, Druglink rented seven properties from a Trustee, Ray Knowles. The total rent  paid
was £110,340 (2023: £109,590).

During the year, Druglink rented three properties from a new Trustee, Nick Pedrithes. The total rent paid  was
£158,125 (2023: £93,196).
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31.3.24 31.3.23
£ £

INCOME AND ENDOWMENTS

Donations and legacies
Donations 6,029 9,445
Grants 210,532 358,404

 216,561 367,849

Investment income
Deposit account interest 180 3

Charitable activities
Other income 2,673,444 1,682,764

Total incoming resources 2,890,185 2,050,616

EXPENDITURE

Other trading activities
Bad debts 841 2,858
Bank loan interest 694 1,009

 1,535 3,867

Charitable activities
Wages 1,585,604 924,572
Social security 128,574 80,354
Pensions 19,612 13,294
Hire of plant and machinery 2,320 1,955
Other operating leases 120,000 84,000
Rates and water 35,590 33,248
Insurance 15,926 13,222
Light and heat 111,925 81,818
Telephone 19,883 45,340
Postage and stationery 10,028 25,451
Advertising 1,209 81
Sundries 38,923 16,389
Bank charges 8,409 8,651
Trainer fees 36,053 49,888
Venue hire 5,796 9,139
Travel costs 23,340 20,383
Software 24,968 18,828
Carried forward 2,188,160 1,426,613

This page does not form part of the statutory financial statements
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31.3.24 31.3.23
£ £

Charitable activities
Brought forward 2,188,160 1,426,613
Staff costs 24,821 115,070
Professional fees 27,549 1,233
Repairs and maintenance 77,715 125,162
Bad debts 509 -
Subscriptions 12,083 10,823
Equipment 19,984 31,837
Other establishment costs 29,867 11,154
Clients activities 5,720 5,739
Counsellor fees 2,620 2,370
Supplies for clients 3,971 4,431
Drug testing and doctors' fees 135,552 52,893

 2,528,551 1,787,325

Support costs

Finance
Rent 291,252 267,537

Governance costs
Auditors' remuneration 7,200 7,278
Accountancy fees 5,368 1,104

 12,568 8,382

Total resources expended 2,833,906 2,067,111

Net income/(expenditure) 56,279 (16,495)

This page does not form part of the statutory financial statements

Page 38



Cocoon Support Ltd
England & Wales  -  Charity number 295384

Accounts



REGISTERED COMPANY NUMBER: 02057706 (England and Wales)

REGISTERED CHARITY NUMBER: 295384

Report of the Trustees and

Financial Statements for the Year Ended 31 March 2023

for

Druglink

(A Company Limited by Guarantee)

Haines Watts (Berkhamsted) Limited

4 Claridge Court

Lower Kings Road

Berkhamsted
Herffordshlre

HP4 2AF



Drugllnk

Contents of the Financial Statements
for the Year Ended 31 March 2023

Page

Reference and Administrative Details

Chairman's Statement

Report of the Trustees

Report of the independent Auditors

Statement of Financial Activities

Balance Sheet

Cash Flow Statement

Notes to the Cash Flow Statement

Notes to the Financial Statements

Detailed Statement of Financial Activities

3 to 14

15 to 18

19

20

21

22

23 to 33

34 to 35



Drug(ink

Reference and Administrative Details
for the Year Ended 31 March 2023

TRUSTEES D J Swarbrick (Chair)
P M Dowd

K Cohen

J R P Conolly
R Busse-Reid
R Knowles
N Pedrithes (appointed 22.6.22)
J Sharpe (appointed 22.6.22)
5 Cutts (appointed 1.4.23)
K Laventure (appointed 18.7.23)

COMPANY SECRETARY D Heath

REGISTERED OFFICE Trefoil House
Red Lion Lane
Hemel Hempstead
Hertfordshire
HP3 9TE

REGISTERED COMPANY NUMBER 02057706 (England and Wales)

REGISTERED CHARITY NUMBER 295384

SENIOR STATUTORY AUDITOR Bianca Permal FCA

AUDITORS Haines Watts (Berkhamsted) Limited
4 Claridge Court
Lower Kings Road
Berkhamsted
Hertfordshire
HP4 2AF

Page 1



Dru glink

Chairman's Statement
for the Year Ended 31 March 2023

This year has brought disappointments and successes for Druglink. It is disappointing to have recorded a small financial

loss E16,495 for the year and this seems to be a result of two factors. Firstly our supported housing had a greater than

anticipated number of voids during the year and secondly the commissioning of the detoxification unit resulted in a

number of unanticipated expenses towards the end of the financial year. Management have been effectively reminded

by the Board that in this coming year the Charity needs to record a financial surplus and has taken steps to ensure that

this occurs. These steps include improving the financial reporting and accountability across the organisation and results

from first few months of this financial year, although outside the scope of this report indicate that a financial surplus

will be achieved.

The major success this year has been the successful opening of the fully functioning and staffed detoxification unit. The

unit has been inspected by the CQC and began accepting referrals towards the end of this financial year. The availability

of this unit means that Druglink can now support all those recovering from the effects of substance abuse

detoxification, rehabilitation and re-integration in a supported housing environment. At a time when anecdotal reports

suggest that substance abuse problems are increasing this offers a valuable and supportive service.

Another success during the year has been the recruitment of three new trustee/ directors. Strengthening the Board has

been a priority and as the size and complexity of Druglink's operation increases the Board's capability and capacity also

needs to increase.

As always, however on behalf of the Board of Directors I want to extend my thanks and gratitude to all Druglink

employees for their efforts and commitment during a year that has seen significant growth and change and to wish

them success in the coming year.
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Druglink

Report of the Trustees
for the Year Ended 31 March 2023

The Trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2023. The Trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AlaD ACTIVITIES

Objectives and aims
In reviewing our aims and objectives and planning our future activities Druglink has referred to the guidance in the
Charity Commission's general guidance on public benefit. In particular, the Trustees consider how planned activities will

contribute to the aims and objectives they have set in our Strategy. Through our pathway, Druglink offers benefit to the
community through the prevention of, and recovery from, substance misuse.

Our objective is to change the future for people who are, or could be, affected by substance misuse. We achieve this
through Addiction Treatment, Housing Solutions, Education and Training.

We Change Futures

Prevention - Our Diversion Schemes and educational activities, such as school presentations and community
engagements, present risk factors associated with substance misuse. Druglink takes an active role in education to help
prevent substance misuse; we believe that by making the realities of substance misuse and addiction more visible we
enable people to make better decisions about their substance use. Better education results in greater awareness and
understanding of addiction, which enables us to help more people in their recovery journey as well as working towards
reducing drug and alcohol related issues in local communities.

Recovery - Druglink's Detox and Oxygen Recovery Services offer a person-based treatment programme to people with
drug and alcohol addictions and dependencies. Our service offers individuals the opportunity to address their addictions
in a supportive and therapeutic environment with programmes based on the needs of individuals. Our services works
closely with the other agencies and counselling services which are offered to the clients and their partners and families.
Our Oxygen Recovery service provides flexible levels of housing support depending on an individual's needs and where
they are within their treatment journey.

Re-integration and Independent Living - Our housing service provides secure supported community living to those in
recovery from substance misuse issues. We provide structured programmes including volunteering on projects that
provide education and training opportunities, build skills, self-confidence and self-esteem and help individuals
reintegrate into local communities.
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Druglink

Report of the Trustees
for the year Ended 31 March 2023

ORJECTIVES AND ACTIVITIES

Overview

In 2022/2023 we had always planned to look at the growth and the future of the charity - there were areas of
development that we had been hoping to focus on as a business, and this was the year to bring our vision for the charity
to life.

We identified that Detox provision across the country was very limited, with large waiting lists of people willing to start
their journeys of recovery. It was always one of our aims to provide a clear supported pathway from chaos to
independent living for our service users. We had established our residential rehabilitation service 'Oxygen Recovery'
over several years and had built an excellent reputation with providers in offering their clients a structured pathway
through to recovery. Working with trusted landlords, we identified a building that we could potentially develop into a
medically assisted Detox service, a service that we had been asked by numerous providers to offer. Towards the end of
Q3 22-23, we opened our 'Oxygen Detox' service where we offer seven beds of medically assisted detox with nurses on
site 24/7.

This service impacted on Druglink due to set up costs and a one-month delay in accepting clients (due to staffing and
CQC registration) and we accepted our first clients in January 2023. To mitigate the cost of having void (empty) beds, we
negotiated several ring-fenced beds with local authorities. Within one month of opening - as forecasted - the Detox
service was very well utilized and operating with high occupancy levels, and it has continued to do so since.

Due to increased services, the number of staff employed rose from 37 to 57 from April 2022-March 2023 and we knew
we needed to provide a high standard of care and support to our clients and we also knew that our staff had to reflect
this.

We believe that our work really does 'Change Futures' for those we connect with and the activity presented in this
report shows that during 2022/2023 we have done our best, we have supported each other and we have 'done the right
thing'.
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Report of the Trustees
for the Year Ended 31 March 2023

OBJECTIVES AND ACTIVITIES

Druglink Service Review

Oxygen Detox
-Launched Jan 2023
- 37 clients within the first three months of opening (Jan —March 31st 23)
- 959o detox completion rate in first three months
- Working with 12 local authorities to support people needing access to detox
- 9 new members of staff

Oxygen Recovery
-Flourishing referral relationships with CGL Cambridge/CGL Huntingdon/CGL St Ives, ARCH in Hillingdon and Uxbridge,

ARC, Haringey, the CJS and probation
-Our quality data showed a consistently high level of service
-We replaced the kitchen thanks to a generous donation from our local Howdens

Housing
-Safer Places (domestic violence) project went live in July
—Increased number of beds in Gateway service
- Dissolved Gateway Eve
- Launched new Step Down pilot project

Oxygen Detox
This addition to our services ensures that we have the ability to offer a complete pathway from homelessness housing,

detoxification, rehabilitation to ongoing supported accommodation within the community. Oxygen Detox is Druglink's

medically monitored detoxification service, a seven bed Drug and Alcohol Treatment Service in Hertfordshire for both

men and women, providing 24 hour care, seven days a week. Oxygen Detox is a stand-alone service, in a separate

location to our residential rehabilitation or supported housing services.

At Oxygen Detox we provide a safe, recovery focused, therapeutic environment in which individuals can be assisted

either to become abstinent, or to regain control of their problematic substance misuse. We have a full-time chef

providing nutritious meals and there are medically trained nurses on site 24 hours a day.

People hoping to enter Oxygen Detox must be referred by community teams and will have engaged in preparation for

admission. A robust aftercare plan will be agreed and in place for discharge, ensuring follow up services are available.

"The best part about my visit and stay at the Detox Service was having "the opportunity to explore things about myself

and to learn about recovery. "

"At first, when I came, the first two days was hard. But everyone helped me get by. The best bit about my stay at the

detox was that I felt comfortable. At the end of my stay I felt much better. Feel like I've been here for weeks. "

Oxygen Recovery Service and Oxygen Breathe
The number of people who received treatment at Oxygen between April 2022 and the end of March 2023 was 83 (an

increase of 3 on the previous year) with 45 detox treatments and 38 rehab treatments provided. The majority of clients

were in treatment following use of alcohol or Class A drugs. 52 clients were male and 31 were female.

Our quality data showed a consistently high level of service, with 97JS of clients responding "Yes Generally" or "Yes,

Definitely" when asked "Do you feel you received a high level of overall service at Oxygen Recovery". Information from

client's exit questionnaires showed that when asked "How welcome lk comfortable we' re you made to feel on the day

you entered Oxygen Recovery?" 100M responded with either "Good" or "Excellent" (the same result as 21/22).

Oxygen Recovery offers aftercare for up to six months with clients having access to telephone or one-to-one support. If

they move onto our supported living facilities, we also offer them the chance to attend the service and all of the

available support groups. This ensures that people are leaving their rehabilitation with the knowledge that in their early

days of recovery, when they are most likely to relapse, they can continue to access immediate help and support.
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OBJECTIVES AND ACTIVITIES

Oxygen's excellent outcomes and associated reputation has allowed us to see flourishing relationships with a number of
local authorities and an ever increasing number of referrals from the CJS and probation.
2022-2023 was a strange year in some ways for Oxygen Rehab as, coming out of the COVID pandemic, we needed to go
on a recruitment drive due to staff moving around the charity or on to other avenues. We re-vamped the structure and
weekly program for clients and re-wrote client welcome pack and treatment agreements, ensuring a person-centred
approach that is aligned to changing best practice (whilst still offering a challenging and therapeutic environment).

Therapeutic art has taken off through the charity Child-Of, using art as an expression and a creative way to help
communicate emotion. With their links to the Saatchi Gallery in London, clients have had work exhibited, they have
done workshops at the gallery with others and been involved with other charities that support addiction.

Internally in the building we laid new flooring in all the bathrooms, toilets, COSSH cupboard and pantry. Using donations
we laid a new ffoor and carpet in the group therapy room.

Breathe
Oxygen Breathe is Druglink's affordable counselling service. We help whether someone is struggling with daily
pressures, dealing with a crisis, overwhelmed with caring responsibilities, feeling trauma from a past experience, or if
they just can't put their finger on the problem. 64 clients received counselling through Breathe during the 22/23
financial year. Through Oxygen Breathe we also provide the opportunity for student placements from West Herts
College to gain qualified hours - five student counsellors worked at Breathe during this period.
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OBJECTIVES AND ACTIVITIES

Oxygen Choices, Safer Places and Step Down
In 2022/2023 our Oxygen Choices programme offered 30 beds of supported housing for those in recovery. We had 28
clients in the service who were given floating support and attended our day service at Trefoil House. We partnered with
other agencies offering specialist advice for those looking to move on into education, training and employment.

We help service users by offering them the 'Choices' group program that consists of relapse prevention, tenancy skills

support, process groups and complimentary services. We educate people on substances and their effects in order to
drive prevention and stop problems arising in the future. We also offer housing related support, conduct weekly key
work sessions that focus on support plans and risk management plans. Choices clients also benefit from the inclusion of
external stakeholders in the service and we have improved and included family members, wherever that is possible, as
this has been shown to be beneficial in a client's recovery.

We launched our Safer Places programme in June 2022, a supported housing service joint with local domestic violence
service Safer Places. The service offers specialist housing and recovery support for women fleeing domestic violence
and suffering with substance misuse. We worked with 13 women during the 22/23 financial year.

Step Down was a 12 month Supported Housing service pilot from June 2022. The service provided four beds for clients
who had completed the regional inpatient detox provision. Clients could stay for up to 28 days subject to assessment.
We provided rapid access to Step Down beds via a joint assessment protocol agreed with Essex Partnership Trust to
assess and refer to Oxygen Step Down. Ten clients accessed the service, with nine successful completions. Two were
housed into ongoing supported accommodation and one was supported into a volunteer role.

Oxygen Gateway and Housing First

Oxygen Gateway has 20 beds of supported accommodation for anyone with a history of offending, substance misuse or
homelessness. We increased the number of Gateway beds in 22/23- from 11 to 20- due to a high demand in the need
for safe and secure accommodation for people leaving the criminal justice system who are using substances. At
Gateway, clients are encouraged to move on as soon as they are ready and they can continue to receive informal
support after leaving Druglink.

We have further developed our partnership with other drug and alcohol services to provide a holistic approach to
recovery and to help improve the chances of residents gaining employment.

Our Housing First project has continued to grow and provide support to tenants on their journey away from
homelessness. We offer nine places of supported housing to our client group that has included entrenched street
drinkers, clients who are actively injecting and clients with problematic sex working histories.

"Initially arriving in I-lemel without the help from probation I would've been homeless which would've increased my risk
of using drugs and alcohol more and quite possibly returned to crime. Daisy and Mark from Gateway swiftly got me into
accommodation. The transition from each move and into Detox was a smooth one and all credit has to go to the
wonderful staff at Gateway.

The staff at Gateway and in the Detox facility have been incredibly supportive and enabled me to address and deal with
my addiction. I will be going onto stage 2 housing and group with Druglink following Detox. "

Gateway Eve

During the 22/23 financial year we dissolved the Gateway Eve project. This complex client group resulted in conflicts
that became unable to manage, therefore the decision was made to close the project.

General Activity
Druglink continue to provide floating support to residents who move on to other tenancies. We have continued to work
with a group over the past year giving intensive support to clients to:

- Reinstate benefits
- Get GP registered
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Druglink

Report of the Trustees
for the Year Ended 31 March 2023

OBJECTIVES AND ACTIVITIES
- Reduce Self-harm
- Reduce drug use
—Re-establish family contact
- Gain 'Settled Status'

We will continue to improve our offer to clients introducing 'tenancy maintenance' skills and moving them on to
appropriate secure accommodation. Our Housing First project uses the Homelessness Star to prove to partners the
value and the success of the service.

Diversion Courses
During the year to 31 March 2023, Druglink have continued to provide our national Diversion education and awareness
sessions in partnership with 18 Police forces across the UK. Diversion courses provide an early intervention for people
who have committed an alcohol-related or drugs-related offence. These 'Out of Court Disposals' (OoCDsj — usually a
Community Resolution or a Conditional Caution — provide a Diversionary intervention which encourages offenders to
examine their actions and promotes more responsible behaviour to reduce the chances of future offending.
Our courses give offenders important information that can help them:

- Stay safe
- Make better decisions
- Be aware of the law, and
- Understand the consequences of their actions

Although our courses are aimed at first time offenders they are designed to be hard-hitting; they challenge and
confront whilst also informing and educating. Our trainers tailor their approach to each group to ensure that
participants are engaged and get the most from their session.

During the year, we had 12,062 people referred to courses from our Police partners. 62% of referrals were for our
Cannabis courses and 20% for alcohol courses with 7896 being Community Resolutions.

During 22/23 we had interest from Greater Manchester Police and City of London police. Both are still in discussion and
we hope they become confirmed Police partner soon. Our Drug diversion course with Thames Valley Police (that
launched in November 21) was one of three schemes being evaluated by the NIHR National drug diversion evaluation
throughout 22/23.

We maintained our Hardship Fund which provides financial assistance to those who need to undertake the course but
who cannot afford the cost. During this year we have suppomed an increasing number of clients to complete the course
using our Hardship Fund to meet the «ost. Police forces across the country are now recognising the importance of this
fund and several forces are now operating a similar fund.

Communications and Marketing
Through the many challenges of 2022/2023 - still recovering from the impact of the CQVID pandemic, the increasing
cost of living - we were unwavering in our commitment to driving awareness and engagement. We are deeply grateful
for the unyielding help of our donors, volunteers, and the individuals and families whose lives we' ve touched. During
22/23 we took the opportunity to shout about the amazing work Druglink does, and we received huge amounts of
support from the industry and community.

We were delighted that our Oxygen Recovery Team won the Hertfordshire Care Awards 'Outstanding Achievement
Award'. The award was given for their hard work and dedication over the pandemic and how they managed client care
at our residential detox and rehabilitation service.
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Druglink

Report of the Trustees
for the Year Ended 31 March 2023

OBJECTIVES AND ACTIVITIES

Infinity Home Solutions, a local decorating company, ran a Christmas competition in 2022 to raise money for Druglink.

All funds raised from selling tickets was donated to Druglink and the prize was to decorate one room in the winners'

home for free. They raised over E600 for us. We carried out numerous fundraising campaigns throughout the year; we

raised almost f3500 from The Big Give Christmas Challenge and over f9000 in the Aviva Community Fund. Our

Communications Director ran the London Marathon - her first ever marathon - and raised an incredible E2000 for
Druglink.

One of Druglink's key aims continues to be acting as good neighbours to our local community. We are particularly proud

of our work with Kings Langley Football Club who have continued to be active supporters during the past year. They

have raised a considerable sum of money to support us this year and we are partnering with them again in 2023. At the
beginning of 2023 we ran a free parent workshop with Kings Langley Football Club, where people could ask for advice or
information on any questions, issues of concern they had relating to alcohol and other drugs.

Coffee Ethic
Coffee Ethic saw struggles during the 22/23 period. The Civic Centre location proved to be limiting as many members of

staff are still working from home, therefore reducing footfall to the cart. Despite this we continued to train a small

number of clients on the cart and are continuing to support the development of this activity.

Our Charity
In order to meet our charitable objectives most effectively we need to be an efficient and effective organisation. During

2022/23 we have continued to invest in making Druglink a good and efficient place to work.

We introduced a brand new Wifi and phone system across the charity. Fibre was installed at all properties. As part of
this process we installed a call centre software package as part of our Diversion service to enable us to monitor call

rates.

All Druglink staff carried out and completed an online health and safety training programme. The senior manageraent

team carried out management training as part of the HCPA Inspire Framework.

We updated and added to our company benefits - we are committed to the health and wellbeing of our staff and

ensuring Druglink is a desirable place to work.

Our staff team have, as always, been amazing over the past year. They have coped with the fallout and side effects of
the COVID pandemic, and were faced with the challenges of the ever increasing cost of living. Staff had to adapt to
tighter budgets in the provision of services and care and they have consistently gone 'above and beyond' what is

expected of them because of the personal commitment to our clients that they bring with them into work every day.

Druglink believe that we Change Futures for people. Our activity across all of our services and throughout our

organisation during 2022/23 has underlined our determination to Change Futures through our charitable work.
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Drug)ink

Report of the Trustees
for the Year Ended 31 March 2023

FINANCIAL REVIEW

Financial and Operations Review
The Financial Statements for the year ended 31 March 2023 show a deficit for the year of E16,495 (2022:deficit E10,509)
with positive reserves at the year-end of f69,430 (2022: positive reserves of E85,925).

Income
Druglink receives income from a number of different sources and the total income for the year was E2,050,616 (2022:
E1,547,335). Druglink continues to receive funding in return for delivering and managing a number of contracted
services including:

- Herts County Council - Supporting Herts, Druglink Housing, Workforce Recruitment & Retention, Infection Control,
Next Steps project;

- Welwyn and Hatff eld Council - Next Steps project;

- Luton Borough Council —towards the ResoLUTiONs HUB;

- Hertfordshire City Council —Oxygen Recovery;

- Essex County Council - Step Down Project and Housing 1st;

- Thames Valley Police - Diversion project; and

- National Lottery Community Fund - IT equipment.

Druglink generated income through its other activities and sources, of which the key ones were:

- Oxygen Residential fees —6745,388 (2022: 6457,639)

—Rental Income (Supported Housing) - 6566 781 (2022; f550 715)

- Diversion Scheme - f254,670 (2022: f239,153)

- Donations and legacies -f9,445 (2022: E6,396)

- Coffee Ethic (Social Enterprise) - E7,295 (2022: f5,183)

Expenditure
Expenditure for the year was f2,067,111 (2022: E1,557,844). The largest expenditure item for the organisation is staff
costs which accounted for 50% (2022: 50FS) of total expenditure. These staff provide essential services to our clients and
are experienced individuals from a variety of backgrounds enabling Druglink to offer a rounded service to its clients.

Investment policy
Druglink had no financial investments at the year end. The Trustees keep any surplus cash in deposit accounts while
being mindful of the financial services compensation scheme limits. There are no current plans to invest beyond this
approach.

Reserves
The Trustees have reviewed the reserves policy and decided that 6500,000 of general reserves is appropriate for
approximately 3 to 6 months of committed operating expenditure. Currently the charity has a low level of reserves and
endeavours to continue to build on these existing reserves to this level through our activities.

Bounce Back Loan
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Druglink

Report of the Trustees
for the Year Ended 31 March 2023

The charity availed of a Bounce Back loan during the prior year to support its liquidity position following two years of
negative results and to ensure that it continued to provide its various services, This loan is planned to be repaid over
five year in accordance with the UK Government terms commencing during May 2021.

FUTURE PLANS

The charity intends to continue and carefully grow its existing activities subject to adequate funding being available.

Oxygen and Housing
Our focus is to continue to provide high quality services against a background of maintaining high levels of occupancy
and thereby ensuring that each activity house is providing a surplus. This is a core focus to enable us to continue to
recover from the deficits of the past two years to build up our reserves and ensure financial stability to continue our
much needed services.

We will continue to build awareness of our services to more organisations to help ensure those higher levels of
occupancy and use.

Diversion Scheme
As with previous years, the Diversion Scheme remains under constant review and development. We aim to bring

additional police forces into the Diversion scheme, believing that this level of growth is manageable for the scheme. We
will continue to advise forces on their approach to a two-tier Out of Court disposals system for alcohol and other drug

offences and use our influence to attract more business across our suite of courses. We will also particularly increase
the use of e-learning in our courses which continues to bring a new dimension to our work.

As demand for the service grows, we are identifying the need for additional IT capacity as well as additional

functionality and online access beyond developments made during the past year.

Training
We will continue to offer bespoke training and deliver sessions in schools as resources allows. We will explore
opportunities for external funding to increase our capabilities in this area. E-learning will continue to be available and

we aim to keep the cost of this to a minimum to allow greater access whilst still covering the cost of the system used.

Finance and Operations
Druglink will continue to maintain its quality programmes such as Investors in People. It will continue to hold staff
events for the organisation to continue to consider and agree clear organisationai values and how these are shared. We
will encourage staff involvement in these quality programmes through the creation of quality champions within

individual services.

Ongoing reviews of IT contracts for services will continue to ensure the charity receives best value as well as service
from its suppliers.

All Druglink marketing materials and websites will continue to be reviewed to ensure Druglink remains relevant in the
field of substance misuse and recovery. We want to ensure that we are providing the right information to potential
clients as well as to the general public who may want to support the work of the charity. Druglink aspires to be an

accessible service removing the stigma and preconceptions associated with addiction or substance misuse. The senior
management team continues to be tasked during this current financial year to keep all areas under review for cost
savings and efficiencies from staff costs to suppliers.
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Report of the Trustees
for the Year Ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The Charity's aims and objectives are regulated by its Memorandum and Articles of Association dated 28 September
1986 incorporating the Charity (Registered Number 299384) as a Company Limited by Guarantee and updated and
approved by the Trustees on 17 November 2006 and approved by the Charity Commission on 24 May 2009.

Its main objectives are to:

- advance the education of the public in the dangers arising from the habitual or occasional consumption of narcotic,
stimulant and hallucinogenic drugs or similar substances including alcohol;

- advance the education and training of persons who operate in the field of substance misuse;

- relieve the poverty, sickness and distress of persons resulting from either their misuse of drugs or from such misuse by
others;

- promote either alone or with others, research into drug misuse and publish the result of such research; and

— advance the promotion and preservation of public law and order through the reduction of crimes arising directly and
indirectly from the misuse of drugs.

The main activities for the year continued to focus on the promotion, education and prevention of the misuse of drugs
and the rehabilitation of those misusing substances. Strategies employed to achieve these aims included:

- Providing a range of services which are reflective of relevant quality standards and address the potential problems
experienced by substance misuse;

- Focusing on limiting the harm that arises from substance misuse, not only for the individual but also for families and
the wider community; and

- Working in the partnership with other agencies to secure the widest range of services that best match the needs of
our clients.
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Report of the Trustees
for the Year Ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and Appointment of New Trustees
When the management committee recognise that the recruitment of a new staff member is required, a job
description is completed. This is circulated where the management committee considers it necessary to attract
someone with the necessary skills for the particular job. Applicants submit their details which are scrutinised by the
appropriate committee members and a short list is selected for interview. Such candidates are interviewed and if
appropriate an offer is made to the most suitable candidate on an equal opportunities basis.

Pay and Remuneration
Annual reviews of pay and remuneration for key members of staff are undertaken. Different factors are taken into
account when considering pay and remuneration for key staff and these include:

- Changes in role and responsibilities;

- Length of service and experience; and

—Current market rates of pay and remuneration.

Any changes to pay and remuneration for the key staff of the charity are approved by the Board as part of the budget
setting exercise. Should there be changes during the financial year, then approvals are made at the appropriate Board
meetings and recorded in the minutes.

Appointment

The Trustees are mindful of the need to have balanced group of Trustees who can provide a wide range of skills. If
they consider that new trustee is required, they investigate potential individuals they consider suitable for the role
and if there is agreement amongst them make an approach to that individual. If they accept, they will be appointed a
new trustee.

Induction and training of new trustees
Upon appointment as a trustee, the individual is given details of the Charity and encouraged to attend courses
applicable for trustees.

Risk management
The Trustees take an active role in assessing the risks associated with the operations of the charity together with
financial risks associated with the running of the charity and investments made. Action is taken to minimise disks with
appropriate training of staff members and internal policies and procedures.
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Report of the Trustees
for the Year Ended 31 March 2023

TRUSTEES' RESPONSIBILITY STATEMENT

The Trustees (who are also the directors of Druglink for the purposes of company law) are responsible for prepading

the Report of the Trustees and the Financial Statements in accordance with applicable law and United Kingdom

Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair

view of the state of affairs of the Company and of the incoming resources and application of resources, including the

income and expenditure, of the charitable company for that period. In preparing those financial statements, the

Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable

company will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any

time the financial position of the charitable company and to enable them to ensure that the financial statements

comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company

and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the Trustees are aware, there is no relevant audit information of which the charitable company's auditors

are unaware, and the Trustees have taken all steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditors are aware of that information.

AUDITORS

The auditors, Haines Watts (Berkhamstedj Limited, will be proposed for re-appointment at the forthcoming Annual

General Meeting.
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Report of the Independent Auditors to the Members of
Druglink

Opinion
We have audited the financial statements of Druglink (the 'charitable company') for the year ended 31 March 2023
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable «ompany's ability to continue as
a going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in
the financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Page 15



Report of the Independent Auditors to the Members of
Druglink

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to
you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to take advantage of the small companies exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees
As explained more fully in the Trustees' Responsibilities Statement, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is

necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have

no realistic alternative but to do so.
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Report of the independent Auditors to the Members of
Druglink

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UKj will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, our procedures included the following:

- We obtained an understanding of the legal and regulatory frameworks applicable to the Company and the sector in
which it operates We determined that the following laws and regulations were most significant: The Companies Act
2006, UK GAAP, the UK Corporate Governance Code, UK corporate tax laws, Occupational Health and Safety regulations,
and the Data Protection Act.
—We obtained an understanding of how the Company are complying with those legal and regulatory frameworks and
made enquiries to the management of known or suspected instances of fraud and non-compliance with laws and
regulations. We corroborated our enquiries through our review of board minutes, other relevant meeting minutes and
review of correspondence with regulatory bodies.
- We assessed the susceptibility of the Company's financial statements to material misstatement, including how fraud
might occur. Audit procedures performed by the audit team included:
- Identifying and assessing the controls management has in place to prevent and detect fraud;
- Understanding how those charged with governance considered and addressed the potential for override of controls or
other inappropriate influence over the financial reporting process;
—Challenging assumptions and judgments made by management in its significant accounting estimates and judgments.
—Identifying and testing journal entries, in particular journal entries posted with unusual account combinations.
- Assessing the extent of compliance with the relevant laws and regulations.

There are inherent limitations in the audit procedures described above and the further removed non-compliance with
laws and regulations are from the events and transactions reflected in the financial statements, the less likely we would
become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery or intentional
misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www. frc.org. uk/auditorsresponsibilitles. This description forms part of our Report of the
Independent Auditors.
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Report of the Independent Auditors to the Members of
Druglink

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and
the charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Bianca Permal FCA (Senior Statutory Auditor)

for and on behalf of Haines Watts (Berkhamsted) Limited

4 Claridge Court

Lower Kings Road

Berkhamsted
Hertfordshire
HP4 2AF
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Druggnk

Statement of Financial Activities

for the Year Ended 31 March 2023

INCOME AND ENDOWMENTS FROM

Donations and legacies

Notes

unrestncted
funds

E

232,297

Restricted
funds

6

135,552

31.3.23
Total

funds
6

367,849

31.3.22
Total
funds

E

293,609

Charitable activities

Diversion

Central

Services

Housing

Oxygen

Coffee Ethics

254,670
52,904

566,781
671,449

7,295

55,726

73,939

254,670
52,904
55,726

566,781
745,388

7,295

239,153
990
45

550,715
457,639

5,183

Investment income

Total

4 3

1,785,399 265,217 2,050,616 1,547,335

EXPENDITURE ON

Funds
3,867 3,867 1,515

Charitable activities

Diversion

Central

Services
Housing

Oxygen
Coffee Ethics

258,473
223,667

609,329
786,309

14,672

163,183

7,611

258,473
223,667
163,183
609,329
793,920

14,672

175,332
143,955
245,024
491,197
487,947

12,874

Total 1,896,317 170,794 2,067,111 1p557,844

NET INCOME/(EXPENDITURE) (110,918) 94,423 (16,495) (10,509)

RECONCILIATION OF FUNDS

Total funds brought forward 85,685 240 85,925 96,434

TOTAL FUNDS CARRIED FORWARD (25,233) 94,663 69,430 85,925

The notes form part of these financial statements
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Druglink

Balance Sheet
31 March 2023

CURRENT ASSETS
Debtors
Cash at bank and in hand

Notes
31.3.23

f

414,089
168,156

31.3.22
E

333,978
128,524

582,245 462,502
CREDITORS

Amounts falling due within one year
(491,080) (344,690)

NET CURRENT ASSETS
91,165 117,812

TOTAL ASSETS LESS CURRENT LIABILITIES
91,165 117,812

CREDITORS

Amounts falling due after more than one year 16 (21,735) (31,667)
PROVISIONS FOR LIABILITIES 20

(220)

NET ASSETS/(LIABILITIES)
69,430 85,925

FUNDS

Unrestricted funds
Restricted funds

22

(25,233)
94,663

85,685
240

TOTAL FUNDS
69,430 85,925

These financial statements have been prepared in accordance with the provisions applicable to charitable companiessubject to the small companies regime.

The fipancigl statements were approved by the Board of Trustees and authorised for issue on......L~PQg/ZB~. .......... and were signed on its behalf by:

2),~.m. ..
D I Swarbrick (Chair) - Trustee

The notes form part of these financial statements
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Druglink

Cash Flow Statement
for the Year Ended 31 March 2023

Notes

31.3.23
E

31.3.22

E

Cash flows from operating activities
Cash generated from operations
Interest paid

Net cash provided by/(used in) operating activities

50,570
(1,009)

49,561

(11,119)
(920)

(12,039)

Cash flows from investing activities
Interest received

Net cash provided by investing activities

Cash flows from financing activities
Loan repayments in year

Net cash used in financing activities

(9,932)

(9,932)

(25,833)

(25,833)

Change in cash and cash equivalents in the
reporting period
Cash and cash equivalents at the beginning
of the reporting period

39,632

128,524

(37,871)

166,395

Cash and cash equivalents at the end of the
reporting period 168,156 128,524

The notes form part of these financial statements
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Druglink

Notes to the Cash Flow Statement
for the Year Ended 31 March 2023

Net expenditure for the reporting period (as per the Statement of
Financial Activities)
Adjustments for:
Depreciation charges
Interest received
Interest paid
Provisions

Increase in debtors
Increase in creditors

(16,495)

(3)
1,009
(220)

(80,111)
146,390

RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES

31.3.23
E

31.3.22
E

(10,509)

1,262
(1)

920
(530)

(119,065)
116,804

Net cash provided by/(used in) operations 50,570 (11,119)

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

At 1.4.22
f

128,524

128,524

Cash flow

E

At 31.3.23
E

39,632 168,156

39,632 168,156

Debt
Debts falling due within 1 year
Debts falling due after 1 year

Total

(10,000)
(31,667)

(41,667)

86,857

9,932

9,932

49,564

(10,000)
(21,735)

(31,735)

136,421

The notes form part of these financial statements
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Druglink

Notes to the Financial Statements
for the Year Ended 31 March 2023

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities prepaiing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102}(effective 1 January 2019)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Companies Act 200IL The financial statements have been prepared under the historical cost convention. The
presentation currency of these financial statements is in pounds sterling.

Going concern
The financial statements have been prepared on a going concern basis. The trustees have reviewed and
considered relevant information, including the annual budget and future cash flows in making their
assessment. The trustees have tested their cash flow analysis to take into account the impact on their charity of
possible scenarios, alongside the measures that they can take to mitigate the impact. Based on these
assessments, given the measures that could be undertaken to mitigate the current adverse conditions, and the
current resources available, the trustees have concluded that they can continue to adopt the going concern
basis in preparing the annual report and accounts.

Income
Income is recognised when the Charity has entitlement to the funds, any performance indicators attached to the
item(s) of income have been met, it is probable that the income will be received, and the amount can be
measured reliably.

Donations are recognised in full in the Statement of Financial Activities when entitled, receipt is probable and
when the amount can be quantified with reasonable accuracy. Gift aid receivable is included when claimable.

Grant income is credited to the Statement of Financial Activities when received or receivable whichever is
earlier, unless the grant relates to a future year, in which case it is deferred. Income from charitable activities is
credited to the Statement of Financial Activities when received or receivable whichever is earlier, unless it
relates to a specific future year or event, in which case it is deferred.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis and has been included under expense categories that
aggregate all costs for allocation to activities.

Indirect costs, including governance costs, which cannot be directly attributed to activities, are allocated
proportionate to direct costs allocated to each project area.

Tangible fixed assets
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write off
the cost of fixed assets, less their residual value, over their useful life, on a straight-line basis. 1he useful life
used is:

Plant and machinery —3 years

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of theTrustees.
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

X. ACCOUNTING POLICIES - continued

Fund accounting

Restricted funds can only be used for particular restricted purposes within the objects of the charity.

Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis

over the period of the lease.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which

they relate.

Debtors
Short-term debtors are measured at transaction price, less any impairment. Loans receivable are measured

initially at fair value, net of transaction costs, and are measured subsequently at amortised cost using the
effective interest method, less any impairment.

Cash at bank & in hand
Cash at bank and in hand include cash held as petty cash and other current accounts with instant access.

Creditors
Short-term creditors are measured at the transactions price. Other financial liabilities, including bank loans, are
measured initially at fair value, net of transactions costs, and are measured subsequently at amortised cost using

the effective interest method.

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.

Basic financial instruments are initially recognised at transaction value and subsequently measured at amortise

cosb

CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In preparing the financial statements it is necessary to make certain judgements, estimates and assumptions

that affect the amounts recognised in the financial statements. These assumptions are reassessed annually as

part of the accounts preparation process.

The critical judgments that the trustees have made in the process of applying the charity's accounting policies

that have the most significant effect on the statutory financial statements are discussed below:

(ij Recoverability of debtors
The charity establishes a provisions for debtors that are estimated not to be recoverable. When assessing

recoverability, the trustees have considered factors such as the ageing of debtors, past experience of
recoverability and the credit profile of individual or groups of customers.

(iij Depreciation and amortisation

The charity establishes depreciation and amortisation policies to write off assets over their useful economic life.

Page 24 continued. ..



Dru glink

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

3. DONATIONS AND LEGACIES

Gifts

Donations
Grants

31.3.23
f

9,445
358,404

31.3.22

f
60

6,396
287,153

367,849 293,609

4. INVESTMENT INCOME

Deposit account interest

31.3.23 31.3.22
f f

3 1

INCOME FROM CHARITABLE ACTIVITIES

Other income
Other income
Other income
Other income
Other income
Other income
Coronavirus Job Retention

Scheme

Activity

Diversion

Central

Services
Housing

Oxygen

Coffee Ethics

Coffee Ethics

31.3.23
f

254,670
52,904
55,726

566,781
745,388

7,295

31.3.22
f

239,153
990
45

550,715
457,639

3,077

2,106

1,682,764 1,253,725

6. FUNDS

Other trading activities

Bad debts
Interest payable and similar charges

31.3.23
f

2,858
1,009

31.3.22
f

595
920

3,867 1,515
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

7. CHARITABLE ACTIVITIES COSTS

Diversion

Centra I

Services
Housing

Oxygen

Coffee Ethics

Direct
Costs

f
258,473
215,285
163,183
430,809
704,903

14,672

1,787,325

Support
costs (see

note 8)
E

8,382

178,520
89,017

275,919

Totals
E

258,473
223,667
163,183
609,329
793,920

14,672

2,063,244

8. SUPPORT COSTS

Central

Housing

Oxygen

Finance

E

178,520
89,017

Governance
costs

E

8,382

Totals

E

8,382
178,520
89,017

267,537 8,382 275,919

Support costs, included in the above, are as follows:

Rent
Auditors' remuneration
Accountancy fees
Lega I fees

Central

E

7,278
1,104

8,382

Housing

E

178,520

178,520

Oxygen
E

89,017

89,017

31.3.23
Total

activities
E

267,537
7,278
1,104

275,919

31.3.22
Total

activities
E

239,434
6,930
2,250
1,309

249,923

9. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration
Depreciation - owned assets
Hire of plant and machinery
Other operating leases

31.3.23
E

7,278

1,955
84,000

31.3.22
E

6,930
1,262

1,338
84,000
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

10. TRUSTEES' REMUNERATION AND 8ENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the year
ended 31 March 2022.

Trustees' expenses

There were no trustees; expenses paid for the year ended 31 March 2023 nor for the year ended 31 March
2022.

11. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

31.3.23
E

924,572
80,354
13,294

31.3.22
E

713,475
55,296

9,169

1,018,220 777,940

The average monthly number of employees during the year was as follows:

Average number of staff
31.3.23

43
31.3.22

34

The number of employees whose employee benefits (excluding employer pension costs) exceeded f60,000 was:

E60,001 - 670,000
31.3.23 31.3.22

1

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Donations and legacies

Unrestricted
funds

E

48,390

Restncted
funds

E

245,219

Total

funds

f

293,609

Charitable activities
Diversion

Central

Services
Housing

Oxygen

Coffee Ethics

239,153
990

550,715
457,639

5,183

45

239,153
990
45

550,715
457,639

5,183

Investment income

Total 1,302,071 245,264 1,547,335

EXPENDITURE ON

Funds 1,515 1,515
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Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted

funds

f

Restricted

funds

E

Total
funds

E

Charitable activities
Diversion

Central

Services
Housing

Oxygen

Coffee Ethics

175,332
143,955

491,197
487,947

12,874

245,024

175,332
143,955
245,024
491,197
487,947

12,874

Total 1,312,820 245,024 1,557,844

NET INCOME/(EXPENDITURE) (10,749) 240 (10,509)

RECONCILIATION OF FUNDS

Total funds brought forward 96,434 96,434

TOTAL FUNDS CARRIED FORWARD 85,685 240 85,925

13. TANGIBLE FIXED ASSETS

COST

At 1 April 2022 and 31 March 2023

Plant and
machinery

E

264,998

DEPRECIATION

At 1 April 2022 and 31 March 2023 264,998

NET BOOK VALUE

At 31 March 2023

At 31 March 2022

14. DEBTORS

Amounts falling due within one year:
Trade debtors
Other debtors
Accrued income
Prepayments

31.3.23
f

181,867
32,618

101,219
72,885

31.3.22

E

203,491
14,847
47,060
43,080

388,589 308,478
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Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

14. DEBTORS - continued

Amounts falling due after more than one year:

Other debtors

31.3.23
E

25,500

31.3.22

E

25,500

Aggregate amounts 414,089 333,978

15. CREDITORS'. AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 17)
Trade creditors
Social security and other taxes
Other creditors
Accruals and deferred income

31.3.23
E

10,000
115,370

24,432
3,674

337,604

31.3.22
f

10,000
107,232

14,174
1,957

211,327

491,080 344,690

16. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Bank loans (see note 17)

31.3.23
f

21,735

31.3.22

E

31,667

17. LOANS

An analysis of the maturity of loans is given below:

Amounts falling due within one year on demand:

Bank loan

31.3.23
E

10,000

31.3.22

E

10,000

Amounts falling between one and two years:

Bank Loan 10,000 10,000

Amounts falling due between two and five years:
Bank loan - 2-5 years 11,735 21,667
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

18. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years
In more than five years

31.3.23
f

84,000
336,000
186,750

31.3.22

f
84,000

336,000
270,750

606,750 690,750

The operating lease relates to the sale and lease back of Nascent House and the lease of 89 Castle Street.

19. SECURED DEBTS

There is a fixed and floating charge with Clydesdale Bank PLC & CAF Bank Limited over the undertaking and all
property and assets.

20. PROVISIONS FOR LIABILITIES

Provisions

31.3.23
f

31.3.22
f

220

21. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Current assets
Current liabilities

Long term liabilities
Provision for liabilities

Unrestricted

funds

f
487,582

(491,080)
(21,735)

Restricted

funds

f
94,663

31.3.23
Total

funds

f
582,245

(491,080)
(21,735)

31.3.22
Total
funds

f
462,502

(344,690)
(31,667)

(220)

(25,233) 94,663 69,430 85,925
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Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

22. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Diversion

Coffee Ethic

Housing

At 1.4.22
E

85,685

Net

movement
in funds

E

(240,911)
(3,192)
(7,272)

140,457

At

31.3.23
6

(155,226)

(3,192)
(7,272)

140,457

Restricted funds

Services

Oxygen

85,685

240

(110,918)

28,095
66,328

(25,233)

28,335
66,328

TOTAL FUNDS

240

85,925

94,423

(16,495)

94,663

69,430

Net movement in funds, included in the above are as follows:

Unrestricted funds

General fund

Diversion

Coffee Ethic

Housing

Incoming
resources

E

739,932
255,281

7,400
782,786

Resources
expended

6

(980,843)
(258,473)

(14,672)
(642,329)

Movement
in funds

E

(240,911)
(3,192)
(7,272)

140,457

Restricted funds
Services
Oxygen

1,785,399

191,278
73,939

(1,896,317)

(163,183)
(7,611)

(110,918)

28,095
66,328

265,217 (170,794) 94,423

TOTAL FUNDS 2,050,616 (2,067,111) (16,495)
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22. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund
Diversion

Coffee Ethic

Housing

At 1.4.21
f

96,434

Net

movement
in funds

E

(167,130)
63,819
(7,690)

100,252

Transfers
between

funds

E

70,696

7,690
(78,386)

At

31.3.22
E

63,819

21,866

Restricted funds
Services

96,434 (10,749)

240

85,685

240

TOTAL FUNDS 96,434 (10,509) 85,925

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

E

Resources
expended

f

Movement
in funds

EUnrestricted funds
General fund

Diversion

Coffee Ethic

Housing

466,284
239,154

5,184
591,449

(633,414) (167,130)
(175,335) 63,819

(12,874) (7p690)
(491,197) 100,252

1,302,071 (1,312,820) (10,749)Restricted funds
Services

245,264 (245,024) 240

TOTAL FUNDS 1,547,335 (1,557,844) (10,509)

The restricted funds is to provide high quality services against a background of maintaining high levels ofoccupancy and thereby ensuring that each activity house is providing a surplus. this is a core focus to enable thecharity to continue to recover from the deficits of the past two years to build up its reserves and ensure financialstability to continue much needed services.
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23. RELATED PARTY DISCLOSURES

During this and the previous year, Druglink rented seven properties from a Trustee, Ray Knowles. The total rent

paid was f109,590 (2022: E89,355).

During the year, Druglink rented three properties from a new Trustee, Nick Pedrithes. The total rent paid was

E93,196 (2022: ENil).
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31.3.23 31.3.22
E E

INCOME AND ENDOWMENTS

Donations and legacies
Gifts

Donations
Grants

9,445
358,404

60
6,396

287,153

367,849 293,609

Investment income
Deposit account interest

Charitable activities
Other income
Coronavirus Job Retention Scheme

1,682,764 1,251,619
2,106

1,682,764 1,253,725

Total incoming resources 2,050,616 1,547,335

EXPENDITURE

Other trading activities
Bad debts
Bank loan interest

2,858
1,009

595
920

3,867 1,515

Charitable activities
Wages
Social security
Pensions
Hire of plant and machinery
Other operating leases
Rates and water
Insurance

Light and heat
Telephone
Postage and stationery
Advertising

Sundries
Bank charges
Trainer fees
venue hire

Travel costs
Software
Carried forward

924,572
80,354
13,294

1,955
84,000
33,248
13,222
81,818
45,340
25,451

81
16,389
8,651

49,888
9,139

20,383
18,828

1,426,613

713,475
55,296

9,169
1,338

84,000
34,383
14,627
58,861
17,797
26,132

1,468
20,813

7,539
33,708

7,839
11,525
37,280

1,135,250

This page does not form part of the statutory financial statements
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Charitable activities
Brought forward
Staff costs
Professional fees
Repairs and maintenance
Subscriptions

Equipment
Other establishment costs
Clients activities
Counsellor fees
Supplies for clients
Drug testing and doctors' fees
Plant and machinery

Detailed Statement of Financial Activities
for the Year Ended 31 March 2023

31.3.23
6

1,426,613
115,070

1 233
125p162

10,823
31,837
11,154
5,739
2,370
4,431

52,893

31.3.22
E

1,135,250
4,082
6,805

80,664
7,955

21,673
16,202
3,879
1,590
3,146

23,898
1,262

1,787,325 1,306,406

Support costs

Finance
Rent

267,537 239,434

Governance costs
Auditors' remuneration
Accountancy fees
Legalfees

7,278
1,104

6,930
2,250
1,309

8,382 10,489

Total resources expended

Net expenditure
(16,495) (10,509)

2,067,111 1,557,844

This page does not form part of the statutory financial statements
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 DRUGLINK 
 
 CHAIRMAN'S STATEMENT 
 FOR THE YEAR ENDED 31ST MARCH 2022 
 
Whilst the financial results for the year ending 31st March 2022 are disappointing, especially compared with the excellent 
year Druglink enjoyed in the previous year the Charity did make progress during the year. The small deficit (£10,509) 
this year compared with the marked surplus (£183,467) in the previous year is largely due to two factors. Firstly the 
'lockdown' financial support received in 2020 was not repeated in 2021 and secondly the supported housing element of 
Druglink's operations encountered some financial difficulties, resulting in a small deficit. 
 
During the year, management have taken action to improve the financial performance of our supported housing operation 
that we believe will have a positive impact on this year's financial performance. In addition much needed investment in 
our IT provision was made during 21/22. We expect that the improved efficiency resulting from the IT upgrades, together 
with our extended supported housing offering should allow the Charity to return to a positive financial position in the 
current year. 
 
Emerging from the pandemic, however it is apparent that significant 'substance abuse' problems exist in society and it is 
anticipated that public spending associated with reducing the impacts of substance abuse will increase. Druglink is 
therefore anticipating an increase in demand for its 'recovery' interventions (detox and rehabilitation) and is currently 
developing plans to increase and extend its capabilities in this area. 
 
Overall, we expect that the next few years will bring an increase in demand for our services together with an increase in 
funds available to provide those services. We believe that we have a management aligned with the needs of the sector, a 
workforce equipped and focussed to provide help and support for people affected by such problems and with our planned 
developments in facilities we are well placed to enjoy success over the medium term. 
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 DRUGLINK 
 
 REPORT OF THE TRUSTEES 
 FOR THE YEAR ENDED 31ST MARCH 2022 
 
 
The Trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with 
the financial statements of the charity for the year ended 31 March 2022. The Trustees have adopted the provisions of 
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 2019). 
 
OBJECTIVES AND ACTIVITIES 
Objectives and aims 
In reviewing our aims and objectives and planning our future activities Druglink has referred to the guidance in the Charity 
Commission's general guidance on public benefit. In particular, the Trustees consider how planned activities will 
contribute to the aims and objectives they have set out in our Strategy. Through our pathway, Druglink offers benefit to 
the community through the prevention of, and recovery from, substance misuse. 
 
Our objective is to change the future for people who are, or could be, affected by substance misuse. We achieve this 
through Addiction Treatment, Housing Solutions, Education and Training. 
 
We Change Futures 
 
Prevention - Our Diversion Schemes and educational activities, such as school presentations and community   
engagements, present risk factors associated with substance misuse. Druglink takes an active role in education to help 
prevent substance misuse; we believe that by making the realities of substance misuse and addiction more visible we 
enable people to make better decisions about their substance use.  Better education results in greater awareness and 
understanding of addiction, which enables us to help more people in their recovery journey as well as working towards 
reducing drug and alcohol related issues in local communities. 
 
Recovery - Druglink's Oxygen Recovery Service offers a person-based treatment programme to people with drug and 
alcohol addictions and dependencies. Our service offers individuals the opportunity to address their addictions in a 
supportive and therapeutic environment with programmes based on the needs of individuals. Our service works closely 
with the other agencies and counselling services which are offered to the clients and their partners and families. Our 
Oxygen Recovery service provides flexible levels of housing support depending on an individual's needs and where they 
are within their treatment journey. 
 
Re-integration and Independent Living - Our housing service provides secure supported community living to those in 
recovery from substance misuse issues. We provide structured programmes including volunteering on projects that 
provide education and training opportunities, build skills, self-confidence and self-esteem and help individuals reintegrate 
into local communities. 
 
Activities 
2021/22 has been a period of rebuilding for Druglink following the effects of the COVID-19 pandemic. Our education 
and training services were run completely remotely during 2020/21 and our rehab and detox services required complete 
redesign to ensure the health and safety of our staff and clients. 
 
2021/22 has allowed us to cautiously re-connect with our clients and students and re-start the process of meeting people 
'in person'. This has presented us with some challenges as we have taken this opportunity to rethink and redesign our 
work, to update and rebuild. 
 
We believe that our work really does 'Change Futures' for those we connect with and the activity presented in this report 
shows that during 2021 we have done our best, we have supported each other and we have 'done the right thing'. 
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 DRUGLINK 
 
 REPORT OF THE TRUSTEES 
 FOR THE YEAR ENDED 31ST MARCH 2022 
 
 
OBJECTIVES AND ACTIVITIES 
Druglink Service Review 
Oxygen 
- We have been successful with entering 3 new frameworks Turning Point Coventry, Warwickshire and Leicester in the 
last 12 months 
- Our quality data showed an improvement last year  (see below) 
- We rolled out Inform into Oxygen last year, which is now up and running. 
 
Housing 
- Successful with the joint tender bid with Safer Places that goes live on the 01/07/2022 
- We have moved Gateway to Hemel Hempstead 
- We were successful with a grant bid for one year's mental health funding from HCC 
- We implemented a new service / team structures that proving to be a success. 
- The housing team are running a domestic abuse program called Triple R starting during June. 
 
Oxygen Recovery Service and Oxygen Breathe 
Oxygen Recovery is a nine-bed rehabilitation and detoxification service offering support for those suffering from alcohol 
and drug addiction in a therapeutic environment.  Clients receive one-to-one support as well as group therapy and relapse 
prevention advice. Groups once again included anger management, assertiveness, yoga, art and group therapy. The 
average stay is twelve weeks though some clients stay up to six months. The shortest rehab stay offered is 28 days with 
the client being able to access aftercare with telephone support and weekly visits.  We work with clients who have 
complex needs and offer client-centred holistic support. 
 
The number of people who received treatment at Oxygen between April 2021 and the end of March 2022 was 82 (an 
increase of 5 on the previous year) with 50 detox treatments and 32 rehab treatments provided. The majority of clients 
were in treatment following use of Class A drugs or alcohol. The majority of our clients identified as male. 
 
Our quality data showed an improvement last year. In clients' surveys when asked "Do you feel you received a high level 
of overall service at Oxygen Recovery", the number who responded "Yes Generally" or "Yes, Definitely" was 98% (a 
7% increase on the previous year). Information from clients' exit questionnaires showed that when asked, "How well do 
you feel your needs are being met on an emotional and psychological level", 100% responded with either "Good" or 
"Excellent" (another 7% increase on 2020). 
 
Oxygen Recovery offers aftercare for up to six months with clients having access to telephone or one-to-one support. If 
they move onto our supported living facilities, we also offer them the chance to attend the service and all of the available 
support groups. This ensures that people are leaving their rehabilitation with the knowledge that in their early days of 
recovery, when they are most likely to relapse, they can continue to access immediate help and support. 
 
Oxygen's excellent outcomes and associated reputation has allowed us to be included in another three framework 
arrangements with local authorities during the year. We will now be able to support clients from three more areas in the 
Midlands. 
 
During 2020/21 we introduced a new software package, 'Inform' into Oxygen. Staff use this software to measure a client's 
progress and it has greatly improved the record keeping processes. It also allows much better recording and understanding 
of our clients' and highlights simply and quickly the areas that we need to continue to work at. 
 
"I want to thank you for all your hard work and dedication. You are all one of the main reasons I'm alive, I will be forever 
grateful and I bet you don't even realise it! I honestly didn't believe I would last a week there never mind graduate and 
stay sober! You made me feel so welcome from the moment I walked in to the second I walked out. You will always have 
a special place in my heart." 
 
An Oxygen client 
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Oxygen Choices 
Our Oxygen Choices programme offers 30 beds of supported housing for those in recovery - an increase of 7 from the 
previous year. We have had 70 clients in our Oxygen Choices service this year who then are given floating support and 
attend our day service at Trefoil House. We partner with other agencies offering specialist advice for those looking to 
move on into education, training and employment. 
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We help service users by offering them the 'Choices' group program that consists of relapse prevention, tenancy skills 
support, process groups and complimentary services. We educate people on substances and their effects in order to drive 
prevention and stop problems arising in the future. We also offer housing related support, conduct weekly keywork 
sessions that focus on support plans and risk management plans. Choices' clients also benefit from the inclusion of external 
stakeholders in the service and we have improved and included family members, wherever that is possible, as this has 
been shown to be beneficial in a client's recovery. 
 
Oxygen Gateway and Housing First 
Oxygen Gateway has eleven beds of supported accommodation for anyone with a history of offending, substance misuse 
or homelessness. Clients are encouraged to move on as soon as they are ready and they can continue to receive informal 
support after leaving Druglink.  During the past year clients have commented on the importance of this opportunity to 
have stable accommodation from which to restart their lives. 
 
We have further developed our partnership with other drug and alcohol services to provide a holistic approach to recovery 
and have worked with the Workability team to help improve the chances of residents gaining employment. 
At the end of the year we relocated the entire project from Hatfield to Hemel Hempstead where we can offer an improved 
quality of housing as well as making it easier for clients to access our day services at Trefoil House. Whilst this proved 
to be a catalyst for many clients to move on it has been an opportunity for us to introduce new clients into the service 
with improved structure and support. 
 
Our Housing First project has continued to grow and provide support to tenants on their journey away from homelessness. 
During 2021/22 we expanded the Housing First service which now offers 9 places of supported housing to our client 
group that has included entrenched street drinkers, clients who are actively injecting and clients with problematic sex 
working histories. 
 
Gateway Eve 
Gateway Eve offers three bedrooms of supported accommodation for females with a history of offending related to 
substance misuse. The service is available to low to medium risk offenders with clients able to stay at the property for 
between 12 and 52 weeks. Gateway Eve continues to operate at high levels of occupancy with a waiting list. 
 
Our specialist Recovery Worker is based on site supporting the clients to make good decisions about their health and 
welfare and helping them to reintegrate into the local community. 
 
General Activity 
Druglink continue to provide floating support to residents who move on to other tenancies. We have continued to work 
with a group over the past year giving intensive support to clients to: 
 
- reinstate benefits; 
- get GP registered; 
- reduce Self-harm; 
- reduce drug use; 
- re-establish family contact; and 
- gain 'Settled Status'; 
 
We will continue to improve our offer to clients introducing 'tenancy maintenance' skills and moving them on to 
appropriate secure accommodation. Our Housing First project uses the Homelessness Star to prove to partners the value 
and the success of the service. 
 
Diversion Courses 
During the year to 31 March 2022, Druglink have continued to provide our national Diversion education and awareness 
sessions in partnership with 18 Police forces across the UK. Diversion courses provide an early intervention for people 
who have committed an alcohol-related or drugs-related offence. These 'Out of Court Disposals' (OoCDs) - usually a 
Conditional Caution or a Community Resolution - provide a Diversionary intervention which encourages offenders to 
examine their actions and promotes more responsible behaviour to reduce the chances of future offending. 
 
Our courses give offenders important information that can help them: 
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- stay safe, 
- make better decisions 
- be aware of the law, and 
- understand the consequences of their actions. 
 
Although our courses are aimed at first time offenders they are designed to be hard-hitting; they challenge and confront 
whilst also informing and educating. Our trainers tailor their approach to each group to ensure that participants are 
engaged and get the most from their session. 
 
During the year, we have had 14,031 people referred to courses from our Police partners which represents a 65% increase 
on the previous year. Around 63% of referrals were for our Cannabis courses and 19% for alcohol courses with around 
75% being Community Resolutions. 
 
During September we restarted our face to face courses across the country. We received a grant from the National Lottery 
'Awards for All' fund to ensure that our IT equipment was suitable for the improved courses that we had devised. We also 
recruited a new group of Trainers to deliver our courses in each location. We provided all of the trainers with Training 
Packs and an 'induction day' to ensure that they deliver our courses uniformly across all areas of the country. 
 
In November we launched a 'whole person' pilot project with Thames Valley Police. This consisted of trialling a new 
approach which saw offenders referred to us having a 'triage' interview with one of our expert staff who could then 
signpost them most appropriately towards the agency that could help them most. A total of 632 passed through the service 
to the end of March 2022 with the majority being offered one of our Diversion courses along with a tailored support 
pathway to help them towards recovery. 
 
We maintained our Hardship Fund which provides financial assistance to those who need to undertake the course but who 
cannot afford the cost. During this year we have supported an increasing number of clients to complete the course using 
our Hardship Fund to meet the cost. Police forces across the country are now recognising the importance of this fund and 
several forces are now operating a similar fund. 
 
Communications and Marketing 
 
Good Neighbours Initiative 
One of Druglink's key aims continues to be acting as good neighbours to our local community. We are particularly proud 
of our work with Kings Langley Football Club who have continued to be active supporters during the past year. They 
have raised a considerable sum of money to support us this year and we are partnering with them again during 2022. 
Druglink will be delivering a tailored education programme to the club's members throughout the year with the aim of 
increasing knowledge and understanding of the dangers of Drugs and Alcohol and enabling them to make informed 
decisions about their use. 
 
We have also continued our work with Kings Langley School, delivering awareness sessions to staff and pupils. Pupils 
voted that Druglink should be the recipient of money raised from their annual sponsored walk event which was 
particularly important to us. 
 
In early 2022 Druglink became the charity partners in a local Hemel Hempstead business network which works to support 
local businesses in developing their enterprise. Whilst we are still fledgling members of the group we are already 
benefitting from the extended links this network gives us. 
 
Coffee Ethic 
Coffee Ethic has made a gradual return following the pandemic closure. The Civic Centre location has proved to be 
limiting as many members of staff are still working from home therefore reducing the footfall to the cart. Despite this we 
have continued to train a small number of clients on the cart and we are continuing to support the development of this 
activity. 
 
Our Charity 
In order to meet our charitable objectives most effectively we need to be an efficient and effective organisation. During 
2021/22 we have continued to invest in making the Charity a good and efficient place to work. 
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In April we introduced a Spinal Column Point structured pay system. This is designed to see staff appointed and paid in 
an equitable manner that reflects their experience and qualifications. The SCP system also allows staff to see a pay 
progression linked to their annual appraisal and incentivises staff to meet their targets and invest in their own development. 
 
During 2021 we finally moved our remaining legacy systems to a cloud-based operating system. We have introduced 
'Sharepoint' across the charity which has improved communication and the management of documents. 
 
Our staff team have, as always, been amazing over the past year. Our Staff team have coped with the difficulties faced in 
running services for clients during a period of intense uncertainty.  Staff have consistently gone 'above and beyond' what 
is expected of them because of the personal commitment to our clients that they bring with them into work every day. 
 
Druglink believes that we Change Futures for people. Our activity across all of our services and throughout our 
organisation during 2021/22 has underlined our determination to Change Futures through our charitable work. 
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FINANCIAL REVIEW 
Financial and Operations Review 
The Financial Statements for the year ended 31 March 2022 show a deficit for the year of £10,509 (2021:surplus 
£183,467) with positive reserves at the year-end of £85,925 (2021: positive reserves of £96,434). 
 
Income 
Druglink receives income from a number of different sources and the total income for the year was £1,547,335 (2021: 
£1,484,660). Druglink continues to receive funding in return for delivering and managing a number of contracted services 
including: 
 
- Herts County Council - Supporting Herts, Druglink Housing, Workforce Recruitment & Retention, Infection Control, 
Next Steps project; 
 
- Welwyn and Hatfield Council - Next Steps project; 
 
- Luton Borough Council - towards the ResoLUTiONs HUB; 
 
- Hertfordshire City Council - Oxygen Recovery; 
 
- Essex County Council - Step Down Project and Housing 1st; 
 
- Thames Valley Police - Diversion project; and 
 
- National Lottery Community Fund - IT equipment. 
 
Druglink generated income through its other activities and sources, of which the key ones were: 
 
- Oxygen Residential fees - £457,639 (2021: £513,823) 
 
- Rental Income (Supported Housing) - £550,715 (2021: £547,380) 
 
- Diversion Scheme - £239,153 (2021: £217,863) 
 
- Donations and legacies - £6,456 (2021: £1,698) 
 
- Coffee Ethic (Social Enterprise) - £5,183 (2021: £5,140) 
 
Expenditure 
Expenditure for the year was £1,557,844 (2021: £1,301,193). The largest expenditure item for the organisation is staff 
costs which accounted for 50% (2021: 46%) of total expenditure. These staff provide essential services to our clients and 
are experienced individuals from a variety of backgrounds enabling Druglink to offer a rounded service to its clients. 
 
Investment policy 
Druglink had no financial investments at the year end. The Trustees keep any surplus cash in deposit accounts while being 
mindful of the financial services compensation scheme limits. There are no current plans to invest beyond this approach. 
 
Reserves 
The Trustees have reviewed the reserves policy and decided that £250,000 of general reserves is appropriate for 
approximately 3 to 6 months of committed operating expenditure. Currently the charity has a low level of reserves and 
endeavours to continue to build on these existing reserves to this level through our activities. 
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Bounce Back Loan 
The charity availed of a Bounce Back loan during the prior year to support its liquidity position following two years of 
negative results and to ensure that it continued to provide its various services, This loan is planned to be repaid over five 
years in accordance with the UK Government terms commencing during May 2021. 
 
FUTURE PLANS 
The charity intends to continue and carefully grow its existing activities subject to adequate funding being available. 
 
Oxygen and Housing 
Our focus is to continue to provide high quality services against a background of maintaining high levels of occupancy 
and thereby ensuring that each activity house is providing a surplus. This is a core focus to enable us to continue to recover 
from the deficits of the past two years to build up our reserves and ensure financial stability to continue our much needed 
services. 
 
We will continue to build awareness of our services to more organisations to help ensure those higher levels of occupancy 
and use. 
 
Diversion Scheme 
As with previous years, the Diversion Scheme remains under constant review and development. We aim to bring 
additional police forces into the Diversion scheme, believing that this level of growth is manageable for the scheme. We 
will continue to advise forces on their approach to a two-tier Out of Court disposals system for alcohol and other drug 
offences and use our influence to attract more business across our suite of courses. We will also particularly increase the 
use of e-learning in our courses which continues to bring a new dimension to our work. 
 
As demand for the service grows, we are identifying the need for additional IT capacity as well as additional functionality 
and online access beyond developments made during the past year. 
 
Training 
We will continue to offer bespoke training and deliver sessions in schools as resources allows. We will explore 
opportunities for external funding to increase our capabilities in this area. E-learning will continue to be available and we 
aim to keep the cost of this to a minimum to allow greater access whilst still covering the cost of the system used. 
 
Finance and Operations 
Druglink will continue to maintain its quality programmes such as Investors in People. It will continue to hold staff events 
for the organisation to continue to consider and agree clear organisational values and how these are shared. We will 
encourage staff involvement in these quality programmes through the creation of quality champions within individual 
services. 
 
Ongoing reviews of IT contracts for services will continue to ensure the charity receives best value as well as service 
from its suppliers. 
 
All Druglink marketing materials and websites will continue to be reviewed to ensure Druglink remains relevant in the 
field of substance misuse and recovery. We want to ensure that we are providing the right information to potential clients 
as well as to the general public who may want to support the work of the charity. Druglink aspires to be an accessible 
service removing the stigma and preconceptions associated with addiction or substance misuse. The senior management 
team continues to be tasked during this current financial year to keep all areas under review for cost savings and 
efficiencies from staff costs to suppliers. 
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing document 
The Charity's aims and objectives are regulated by its Memorandum and Articles of Association dated 28 September 1986 
incorporating the Charity (Registered Number 295384) as a Company Limited by Guarantee and updated and approved 
by the Trustees on 17 November 2006 and approved by the Charity Commission on 24 May 2009. 
 
Its main objectives are to: 
 
- advance the education of the public in the dangers arising from the habitual or occasional consumption of narcotic, 
stimulant and hallucinogenic drugs or similar substances including alcohol; 
 
- advance the education and training of persons who operate in the field of substance misuse; 
 
- relieve the poverty, sickness and distress of persons resulting from either their misuse of drugs or from such misuse by 
others; 
 
- promote either alone or with others, research into drug misuse and publish the result of such research; and 
 
- advance the promotion and preservation of public law and order through the reduction of crimes arising directly and 
indirectly from the misuse of drugs. 
 
The main activities for the year continued to focus on the promotion, education and prevention of the misuse of drugs and 
the rehabilitation of those misusing substances. Strategies employed to achieve these aims included: 
 
- Providing a range of services which are reflective of relevant quality standards and address the potential problems 
experienced by substance misuse. 
 
- Focusing on limiting the harm that arises from substance misuse, not only for the individual but also for families and 
the wider community; and 
 
- Working in the partnership with other agencies to secure the widest range of services that best match the needs of our 
clients. 
 
Recruitment and Appointment of New Trustees 
When the management committee recognise that the recruitment of a new staff member is required, a job description is 
completed. This is circulated where the management committee considers it necessary to attract someone with the 
necessary skills for the particular job. Applicants submit their details which are scrutinised by the appropriate committee 
members and a short list is selected for interview. Such candidates are interviewed and if appropriate an offer is made to 
the most suitable candidate on an equal opportunities basis. 
 
Pay and Remuneration 
Annual reviews of pay and remuneration for key members of staff are undertaken. Different factors are taken into account 
when considering pay and remuneration for key staff and these include: 
 
- Changes in role and responsibilities; 
 
- Length of service and experience; and 
 
- Current market rates of pay and remuneration. 
 
Any changes to pay and remuneration for the key staff of the charity are approved by the Board as part of the budget 
setting exercise. Should there be changes during the financial year, then approvals are made at the appropriate Board 
meetings and recorded in the minutes. 
 
Appointment 
The Trustees are mindful of the need to have balanced group of Trustees who can provide a wide range of skills. If they 
consider that new trustee is required, they investigate potential individuals they consider suitable for the role and if there 
is agreement amongst them make an approach to that individual. If they accept, they will be appointed a new trustee. 
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
Induction and training of new trustees 
Upon appointment as a trustee, the individual is given details of the Charity and encouraged to attend courses applicable 
for trustees. 
 
Risk management 
The Trustees take an active role in assessing the risks associated with the operations of the charity together with financial 
risks associated with the running of the charity and investments made. Action is taken to minimise risks with appropriate 
training of staff members and internal policies and procedures. 
 
TRUSTEES' RESPONSIBILITY STATEMENT 
The Trustees (who are also the directors of Druglink for the purposes of company law) are responsible for preparing the 
Report of the Trustees and the Financial Statements in accordance with applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice). 
 
Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair view 
of the state of affairs of the Company and of the incoming resources and application of resources, including the income 
and expenditure, of the charitable company for that period. In preparing those financial statements, the Trustees are 
required to: 
 
- select suitable accounting policies and then apply them consistently; 
 
- observe the methods and principles in the Charity SORP; 
 
- make judgements and estimates that are reasonable and prudent; and 
 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable 
company will continue in business. 
 
The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time 
the financial position of the charitable company and to enable them to ensure that the financial statements comply with 
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
In so far as the Trustees are aware, there is no relevant audit information of which the charitable company's auditors are 
unaware, and the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant 
audit information and to establish that the auditors are aware of that information. 
 
AUDITORS 
The auditors,  Haines Watts (Berkhamsted) Limited, will be proposed for re-appointment at the forthcoming Annual 
General Meeting. 
 
Approved by order of the board of Trustees on ............................................. and signed on its behalf by:  
 
 
 
 
........................................................................ 
Trustee 



Page 13 

 REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF 
 DRUGLINK 
 
Opinion 
We have audited the financial statements of Druglink (the 'charitable company') for the year ended 31st March 2022 
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the 
financial statements, including a summary of significant accounting policies. The financial reporting framework that has 
been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice).  
 
In our opinion the financial statements: 
- give a true and fair view of the state of the company's affairs as at 31 March 2022 and of its deficit for the year then 
ended; 
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice and Charities 
SORP; and 
- have been prepared in accordance with the requirements of the Companies Act 2006.  
 
In our opinion the financial statements:  
- give a true and fair view of the state of the charitable company's affairs as at 31st March 2022 and of its incoming 

resources and application of resources, including its income and expenditure, for the year then ended;  
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and  
- have been prepared in accordance with the requirements of the Companies Act 2006.  
 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. 
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the 
financial statements section of our report.  We are independent of the charitable company in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, 
and we have fulfilled our other ethical responsibilities in accordance with these requirements.  We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.  
 
Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in 
the preparation of the financial statements is appropriate.  
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions 
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue.  
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant 
sections of this report.  
 
Other information 
The trustees are responsible for the other information. The other information comprises the information included in the 
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.  
 
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly 
stated in our report, we do not express any form of assurance conclusion thereon.  
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge 
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or 
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the 
financial statements themselves. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact.  We have nothing to report in this regard.  
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Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 
- the information given in the Report of the Trustees for the financial year for which the financial statements are prepared 

is consistent with the financial statements; and  
- the Report of the Trustees has been prepared in accordance with applicable legal requirements.  
 
Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of 
the audit, we have not identified material misstatements in the Report of the Trustees.  
 
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you 
if, in our opinion:  
- adequate accounting records have not been kept or returns adequate for our audit have not been received from branches 

not visited by us; or  
- the financial statements are not in agreement with the accounting records and returns; or  
- certain disclosures of trustees' remuneration specified by law are not made; or  
- we have not received all the information and explanations we require for our audit; or  
- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a 

Strategic Report or in preparing the Report of the Trustees.  
 
Responsibilities of trustees 
As explained more fully in the Trustees' Responsibilities Statement, the trustees (who are also the directors of the 
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and 
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary 
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic 
alternative but to do so.  
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Our responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.  
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs 
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. The objectives of our audit are to identify and assess 
the risks of material misstatement of the financial statements due to fraud and error; to obtain sufficient appropriate audit 
evidence regarding the assessed risks of material misstatement due to fraud or error; and to respond appropriately to those 
risks. Owing to the inherent limitations of an audit, there is an unavoidable risk that material misstatements in the financial 
statements may not be detected, even though the audit is properly planned and performed in accordance with the ISAs 
(UK).  
 
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-compliance 
with laws and regulations, our procedures included the following: 
 
- We obtained an understanding of the legal and regulatory frameworks applicable to the Company and the sector in 
which it operates We determined that the following laws and regulations were most significant: The Companies Act 2006, 
UK GAAP, the UK Corporate Governance Code, UK corporate tax laws, Occupational Health and Safety regulations, 
and the Data Protection Act. 
- We obtained an understanding of how the Company are complying with those legal and regulatory frameworks and 
made enquiries to the management of known or suspected instances of fraud and non-compliance with laws and 
regulations. We corroborated our enquiries through our review of board minutes, other relevant meeting minutes and 
review of correspondence with regulatory bodies. 
- We assessed the susceptibility of the Company's financial statements to material misstatement, including how fraud 
might occur. Audit procedures performed by the audit team included: 
- Identifying and assessing the controls management has in place to prevent and detect fraud; 
- Understanding how those charged with governance considered and addressed the potential for override of controls or 
other inappropriate influence over the financial reporting process; 
- Challenging assumptions and judgments made by management in its significant accounting estimates and judgments. 
- Identifying and testing journal entries, in particular journal entries posted with unusual account combinations. 
- Assessing the extent of compliance with the relevant laws and regulations. 
 
 
There are inherent limitations in the audit procedures described above and the further removed non-compliance with laws 
and regulations are from the events and transactions reflected in the financial statements, the less likely we would become 
aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one 
resulting from error, as fraud may involve deliberate concealment by, for example, forgery or intentional 
misrepresentations, or through collusion. 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting 
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent 
Auditors.  



Page 16 

 REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF 
 DRUGLINK 
 
 
Use of our report 
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of 
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members 
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted 
by law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable 
company's members as a body, for our audit work, for this report, or for the opinions we have formed.  
 
 
 
 
Shaun Brownsmith FCA (Senior Statutory Auditor)  
for and on behalf of Haines Watts (Berkhamsted) Limited  
4 Claridge Court 
Lower Kings Road 
Berkhamsted 
Hertfordshire 
HP4 2AF 
 
Date: .............................................  
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 31/3/22  31/3/21 
 Unrestricted  Restricted  Total  Total 
 funds  funds  funds  funds 
 Notes £ £ £ £ 
INCOME AND ENDOWMENTS FROM  
Donations and legacies  2 48,390 245,219 293,609 182,948 
 
Charitable activities  
Diversion  239,153 - 239,153 217,863 
Central  990 - 990 17,503 
Services  - 45 45 - 
Housing  550,715 - 550,715 547,380 
Oxygen  457,639 - 457,639 513,823 
Coffee Ethics  5,183 - 5,183 5,140 
 
Investment income  3 1 - 1 3 

       
Total  1,302,071 245,264 1,547,335 1,484,660 

       
 
EXPENDITURE ON  
Funds  5 1,515 - 1,515 (94) 
 
Charitable activities  6 
Diversion  175,332 - 175,332 106,437 
Central  143,955 - 143,955 145,329 
Services  - 245,024 245,024 182,633 
Housing  491,197 - 491,197 350,509 
Oxygen  487,947 - 487,947 490,074 
Training  - - - 17,038 
Coffee Ethics  12,874 - 12,874 9,267 

       
Total  1,312,820 245,024 1,557,844 1,301,193 

       
 
NET INCOME/(EXPENDITURE)  (10,749) 240 (10,509) 183,467 
 
 
RECONCILIATION OF FUNDS  
 
Total funds brought forward  96,434 - 96,434 (87,033) 
 

       
TOTAL FUNDS CARRIED FORWARD  85,685 240 85,925 96,434 
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 DRUGLINK 
 
 BALANCE SHEET 
 31ST MARCH 2022 
 
 31/3/22  31/3/21 
 Notes £ £ 
FIXED ASSETS  
Tangible assets  12 - 1,262 
 
CURRENT ASSETS  
Debtors  13 333,978 214,913 
Cash at bank and in hand  128,524 166,395 

   
 462,502 381,308 
 
CREDITORS  
Amounts falling due within one year  14 (344,690) (243,719) 
 

   
NET CURRENT ASSETS  117,812 137,589 

   
 
TOTAL ASSETS LESS CURRENT 
LIABILITIES  

 
117,812 

 
138,851 

 
CREDITORS  
Amounts falling due after more than one year  15 (31,667) (41,667) 
 
PROVISIONS FOR LIABILITIES  18 (220) (750) 
 

   
NET ASSETS/(LIABILITIES)  85,925 96,434 

   
FUNDS  20 
Unrestricted funds  85,685 96,434 
Restricted funds  240 - 

   
TOTAL FUNDS  85,925 96,434 

   
 
These financial statements have been prepared in accordance with the provisions applicable to charitable companies 
subject to the small companies regime.  
 
The financial statements were approved by the Board of Trustees and authorised for issue on ............................................. 
and were signed on its behalf by:  
 
 
 
 
............................................. 
Trustee 
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 DRUGLINK 
 
 CASH FLOW STATEMENT 
 FOR THE YEAR ENDED 31ST MARCH 2022 
 
 31/3/22  31/3/21 
 Notes £ £ 
 
Cash flows from operating activities 
Cash generated from operations  1 (11,119) 136,911 
Interest paid (920) (6) 

   
Net cash (used in)/provided by operating activities  (12,039) 136,905 

   
 
Cash flows from investing activities 
Interest received 1 3 

   
Net cash provided by investing activities  1 3 

   
 
Cash flows from financing activities 
New loans in year - 50,000 
Loan repayments in year (25,833) (27,499) 

   
Net cash (used in)/provided by financing activities  (25,833) 22,501 

   
 

   
Change in cash and cash equivalents in 
the reporting period  

 
(37,871) 

 
159,409 

Cash and cash equivalents at the 
beginning of the reporting period  

 
166,395 

 
6,986 

   
Cash and cash equivalents at the end of 
the reporting period  

 
128,524 

 
166,395 
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 DRUGLINK 
 
 NOTES TO THE CASH FLOW STATEMENT 
 FOR THE YEAR ENDED 31ST MARCH 2022 
 
1. RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM 

OPERATING ACTIVITIES  
 31/3/22  31/3/21 
 £ £ 
 Net (expenditure)/income for the reporting period (as per the 

Statement of Financial Activities)  
 

(10,509) 
 

183,467 
 Adjustments for: 
 Depreciation charges 1,262 2,697 
 Interest received (1) (3) 
 Interest paid 920 6 
 Provisions (530) 750 
 Increase in debtors (119,065) (60,271) 
 Increase in creditors 116,804 10,265 

   
 Net cash (used in)/provided by operations  (11,119) 136,911 

   
 
 
2. ANALYSIS OF CHANGES IN NET FUNDS  
 
 At 1/4/21 Cash flow At 31/3/22 
 £ £ £ 

Net cash  
 Cash at bank and in hand 166,395 (37,871) 128,524 

      
 166,395 (37,871) 128,524 

      
 
 Debt 
 Debts falling due within 1 year (25,833) 15,833 (10,000) 
 Debts falling due after 1 year (41,667) 10,000 (31,667) 

      
 (67,500) 25,833 (41,667) 

      
 Total 98,895 (12,038) 86,857 
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 DRUGLINK 
 
 NOTES TO THE FINANCIAL STATEMENTS 
 FOR THE YEAR ENDED 31ST MARCH 2022 
 
1. ACCOUNTING POLICIES  
 

Basis of preparing the financial statements  
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been 
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial 
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the 
Companies Act 2006. The financial statements have been prepared under the historical cost convention. The 
presentation currency of these financial statements is in Pounds Sterling. 

 
Going concern 
The financial statements have been prepared on a going concern basis. The trustees have reviewed  and 
considered relevant information, including the annual budget and future cash flows in making their 
assessment.The trustees have tested their cash flow analysis to take into account the impact on their charity of 
possible scenarios, alongside the measures that they can take to mitigate the impact. Based on these assessments, 
given the measures that could be undertaken to mitigate the current adverse conditions, and the current resources 
available, the trustees have concluded that they can continue to adopt the going concern basis in preparing the 
annual report and accounts. 

 
Income  
Income is recognised when the Charity has entitlement to the funds, any performance indicators attached to the 
item(s) of income have been met, it is probable that the income will be received, and the amount can be 
measured reliably. 

 
Donations are recognised in full in the Statement of Financial Activities when entitled, receipt is probable and 
when the amount can be quantified with reasonable accuracy. Gift aid receivable is included when claimable. 

 
Grant income is credited to the Statement of Financial Activities when received or receivable whichever is 
earlier, unless the grant relates to a future year, in which case it is deferred. Income from charitable activities is 
credited to the Statement of Financial Activities when received or receivable whichever is earlier, unless it 
relates to a specific future year or event, in which case it is deferred. 

 
Expenditure  
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and 
the amount of the obligation can be measured reliably. 

 
All expenditure is accounted for on an accruals basis and has been included under expense categories that 
aggregate all costs for allocation to activities. 

 
Indirect costs, including governance costs, which cannot be directly attributed to activities, are allocated 
proportionate to direct costs allocated to each project area. 

 
Tangible fixed assets  
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write off 
the cost of fixed assets, less their residual value, over their useful life, on a straight-line basis. The useful life used 
is: 

 
Plant and machinery   - 3 years 

 
Taxation  
The charity is exempt from corporation tax on its charitable activities. 

 
Fund accounting  
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of theTrustees. 

 
Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions 
arise when specified by the donor or when funds are raised for particular restricted purposes. 



The notes form part of these financial statements  
Page 22 

 DRUGLINK 
 
 NOTES TO THE FINANCIAL STATEMENTS - continued 
 FOR THE YEAR ENDED 31ST MARCH 2022 
 
1. ACCOUNTING POLICIES - continued  
 

Fund accounting  
 

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements. 
 

Hire purchase and leasing commitments  
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis 
over the period of the lease.  

 
Pension costs and other post-retirement benefits  
The charitable company operates a defined contribution pension scheme.  Contributions payable to the charitable 
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate. 

 
2. DONATIONS AND LEGACIES  
 31/3/22  31/3/21 
 £ £ 
 Gifts  60 - 
 Donations  6,396 1,698 
 Grants  287,153 181,250 

   
 293,609 182,948 

   
 
3. INVESTMENT INCOME  
 31/3/22  31/3/21 
 £ £ 
 Deposit account interest  1 3 

   
 
4. INCOME FROM CHARITABLE ACTIVITIES  
 31/3/22  31/3/21 
 Activity £ £ 
 Other income  Diversion  239,153 214,008 
 Coronavirus Job Retention 

Scheme  
 
 

 
Diversion  

 
- 

 
3,855 

 Other income  Central  990 562 
 Coronavirus Job Retention 

Scheme  
 
 

 
Central  

 
- 

 
16,941 

 Other income  Services  45 - 
 Other income  Housing  550,715 544,562 
 Coronavirus Job Retention 

Scheme  
 
 

 
Housing  

 
- 

 
2,818 

 Other income  Oxygen  457,639 513,823 
 Other income  Coffee Ethics  3,077 - 
 Coronavirus Job Retention 

Scheme  
 
 

 
Coffee Ethics  

 
2,106 

 
5,140 

   
 1,253,725 1,301,709 
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 DRUGLINK 
 
 NOTES TO THE FINANCIAL STATEMENTS - continued 
 FOR THE YEAR ENDED 31ST MARCH 2022 
 
5. FUNDS  
 

Other trading activities  
 31/3/22  31/3/21 
 £ £ 
 Bad debts  595 (100) 
 Interest payable and similar charges  920 6 

   
 1,515 (94) 

   
 
6. CHARITABLE ACTIVITIES COSTS  
 Support 
 Direct costs (see 
 Costs note 7) Totals 
 £ £ £ 
 Diversion  175,332 - 175,332 
 Central  133,466 10,489 143,955 
 Services  240,479 4,545 245,024 
 Housing  288,648 202,549 491,197 
 Oxygen  455,607 32,340 487,947 
 Coffee Ethics  12,874 - 12,874 

     
 1,306,406 249,923 1,556,329 

     
 
7. SUPPORT COSTS  
 Governance 
 Finance  costs  Totals 
 £ £ £ 
 Central  - 10,489 10,489 
 Services  4,545 - 4,545 
 Housing  202,549 - 202,549 
 Oxygen  32,340 - 32,340 

     
 239,434 10,489 249,923 

     
 

Support costs, included in the above, are as follows:  
 Central  Services  Housing 
 £ £ £ 
 Rent  - 4,545 202,549 
 Auditors' remuneration  6,930 - - 
 Accountancy fees  2,250 - - 
 Legal fees  1,309 - - 

     
 10,489 4,545 202,549 
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 DRUGLINK 
 
 NOTES TO THE FINANCIAL STATEMENTS - continued 
 FOR THE YEAR ENDED 31ST MARCH 2022 
 
7. SUPPORT COSTS - continued  
 31/3/22  31/3/21 
 Total  Total 
 Oxygen  activities  activities 
 £ £ £ 
 Rent  32,340 239,434 215,690 
 Auditors' remuneration  - 6,930 6,930 
 Accountancy fees  - 2,250 8,364 
 Legal fees  - 1,309 - 

     
 32,340 249,923 230,984 

     
 
8. NET INCOME/(EXPENDITURE)  
 

Net income/(expenditure) is stated after charging/(crediting):  
 
 31/3/22  31/3/21 
 £ £ 
 Auditors' remuneration  6,930 6,930 
 Depreciation - owned assets  1,262 2,698 
 Hire of plant and machinery  1,338 1,180 
 Other operating leases  84,000 84,000 

   
 
9. TRUSTEES' REMUNERATION AND BENEFITS  
 

There were no trustees' remuneration or other benefits for the year ended 31 March 2022 nor for the year ended 
31 March 2021. 

 
Trustees' expenses  

 
There were no trustees' expenses paid for the year ended 31 March 2022 nor for the year ended 31 March 2021. 

 
10. STAFF COSTS  
 31/3/22  31/3/21 
 £ £ 
 Wages and salaries 713,475 549,140 
 Social security costs 55,296 42,118 
 Other pension costs 9,169 7,173 

   
 777,940 598,431 

   
 

The average monthly number of employees during the year was as follows:  
 
 31/3/22  31/3/21 
 Average number of staff 34 27 

   
 

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:  
 
 31/3/22  31/3/21 
 £60,001 - £70,000 1 - 
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 DRUGLINK 
 
 NOTES TO THE FINANCIAL STATEMENTS - continued 
 FOR THE YEAR ENDED 31ST MARCH 2022 
 
11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES  
 Unrestricted  Restricted  Total 
 funds  funds  funds 
 £ £ £ 

INCOME AND ENDOWMENTS FROM  
 Donations and legacies  949 181,999 182,948 
 

Charitable activities  
 Diversion  217,863 - 217,863 
 Central  17,503 - 17,503 
 Housing  547,380 - 547,380 
 Oxygen  513,823 - 513,823 
 Coffee Ethics  5,140 - 5,140 
 
 Investment income  3 - 3 

     
 Total  1,302,661 181,999 1,484,660 

     
 

EXPENDITURE ON  
 Funds  (94) - (94) 
 

Charitable activities  
 Diversion  106,437 - 106,437 
 Central  145,329 - 145,329 
 Services  - 182,633 182,633 
 Housing  324,344 26,165 350,509 
 Oxygen  490,074 - 490,074 
 Training  - 17,038 17,038 
 Coffee Ethics  9,267 - 9,267 

     
 Total  1,075,357 225,836 1,301,193 

     
 
 NET INCOME/(EXPENDITURE)  227,304 (43,837) 183,467 
 
 

RECONCILIATION OF FUNDS  
 
 Total funds brought forward  (130,870) 43,837 (87,033) 
 

     
 TOTAL FUNDS CARRIED FORWARD  96,434 - 96,434 
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 DRUGLINK 
 
 NOTES TO THE FINANCIAL STATEMENTS - continued 
 FOR THE YEAR ENDED 31ST MARCH 2022 
 
12. TANGIBLE FIXED ASSETS  
 Plant and 
 machinery 
 £ 
 COST 
 At 1st April 2021 and 31st March 2022  264,998 

 
 DEPRECIATION 
 At 1st April 2021  263,736 
 Charge for year  1,262 

 
 At 31st March 2022  264,998 

 
 NET BOOK VALUE 
 At 31st March 2022  - 

 
 At 31st March 2021  1,262 

 
 
13. DEBTORS  
 31/3/22  31/3/21 
 £ £ 

Amounts falling due within one year:  
 Trade debtors 203,491 84,345 
 Other debtors 14,847 14,009 
 Accrued income 47,060 45,136 
 Prepayments 43,080 45,923 

   
 308,478 189,413 

   
Amounts falling due after more than one year:  

 Other debtors 25,500 25,500 
   

 
 Aggregate amounts 333,978 214,913 

   
 
14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 31/3/22  31/3/21 
 £ £ 
 Bank loans and overdrafts (see note 16)  10,000 8,333 
 Other loans (see note 16)  - 17,500 
 Trade creditors  107,232 122,479 
 Social security and other taxes  14,174 13,038 
 Other creditors  1,957 3,872 
 Accruals and deferred income  211,327 78,497 

   
 344,690 243,719 
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 DRUGLINK 
 
 NOTES TO THE FINANCIAL STATEMENTS - continued 
 FOR THE YEAR ENDED 31ST MARCH 2022 
 
15. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR  
 31/3/22  31/3/21 
 £ £ 
 Bank loans (see note 16)  31,667 41,667 

   
 
16. LOANS  
 

An analysis of the maturity of loans is given below:  
 
 31/3/22  31/3/21 
 £ £ 

Amounts falling due within one year on demand:  
 Bank loan  10,000 8,333 
 Other loan  - 17,500 

   
 10,000 25,833 

   
Amounts falling between one and two years:  

 Bank Loan  10,000 10,000 

   
Amounts falling due between two and five years:  

 Bank loan - 2-5 years  21,667 30,000 

   
Amounts falling due in more than five years:  

 
Repayable by instalments:  

 Bank loan more 5 yr by instal  - 1,667 
 
17. LEASING AGREEMENTS  
 

Minimum lease payments under non-cancellable operating leases fall due as follows:  
 
 31/3/22  31/3/21 
 £ £ 
 Within one year 84,000 84,000 
 Between one and five years 336,000 336,000 
 In more than five years 270,750 354,750 

   
 690,750 774,750 

   
 

The operating leases relates to the sale and lease back of Nascent House and the lease of 89 Castle Street. 
 
18. PROVISIONS FOR LIABILITIES  
 31/3/22  31/3/21 
 £ £ 
 Provisions 220 750 
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 DRUGLINK 
 
 NOTES TO THE FINANCIAL STATEMENTS - continued 
 FOR THE YEAR ENDED 31ST MARCH 2022 
 
19. ANALYSIS OF NET ASSETS BETWEEN FUNDS  
 31/3/22  31/3/21 
 Unrestricted  Restricted  Total  Total 
 funds  funds  funds  funds 
 £ £ £ £ 
 Fixed assets  - - - 1,262 
 Current assets  462,262 240 462,502 381,308 
 Current liabilities  (344,690) - (344,690) (243,719) 
 Long term liabilities  (31,667) - (31,667) (41,667) 
 Provision for liabilities  (220) - (220) (750) 

       
 85,685 240 85,925 96,434 

       
 
20. MOVEMENT IN FUNDS  
 Net  Transfers 
 movement  between  At 
 At 1/4/21  in funds  funds  31/3/22 
 £ £ £ £ 

Unrestricted funds  
 General fund  96,434 (167,130) 70,696 - 
 Diversion  - 63,819 - 63,819 
 Coffee Ethic  - (7,690) 7,690 - 
 Housing  - 100,252 (78,386) 21,866 

       
 96,434 (10,749) - 85,685 

Restricted funds  
 Services  - 240 - 240 
 

       
 TOTAL FUNDS  96,434 (10,509) - 85,925 

       
 

Net movement in funds, included in the above are as follows:  
 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  466,284 (633,414) (167,130) 
 Diversion  239,154 (175,335) 63,819 
 Coffee Ethic  5,184 (12,874) (7,690) 
 Housing  591,449 (491,197) 100,252 

     
 1,302,071 (1,312,820) (10,749) 

Restricted funds  
 Services  245,264 (245,024) 240 
 

     
 TOTAL FUNDS  1,547,335 (1,557,844) (10,509) 
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 DRUGLINK 
 
 NOTES TO THE FINANCIAL STATEMENTS - continued 
 FOR THE YEAR ENDED 31ST MARCH 2022 
 
20. MOVEMENT IN FUNDS - continued  
 

Comparatives for movement in funds  
 
 Net  Transfers 
 movement  between  At 
 At 1/4/20  in funds  funds  31/3/21 
 £ £ £ £ 

Unrestricted funds  
 General fund  (202,832) 667,356 (447,468) 17,056 
 Diversion  12,219 (106,442) 104,867 10,644 
 Coffee Ethic  (230,119) (9,267) 239,386 - 
 Housing  289,862 (324,343) 103,215 68,734 

       
 (130,870) 227,304 - 96,434 

Restricted funds  
 Services  26,799 (26,799) - - 
 Training  17,038 (17,038) - - 

       
 43,837 (43,837) - - 

       
 TOTAL FUNDS  (87,033) 183,467 - 96,434 

       
 

Comparative net movement in funds, included in the above are as follows:  
 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  1,302,662 (635,306) 667,356 
 Diversion  (1) (106,441) (106,442) 
 Coffee Ethic  - (9,267) (9,267) 
 Housing  - (324,343) (324,343) 

     
 1,302,661 (1,075,357) 227,304 

Restricted funds  
 Housing  26,165 (26,165) - 
 Services  155,834 (182,633) (26,799) 
 Training  - (17,038) (17,038) 

     
 181,999 (225,836) (43,837) 

     
 TOTAL FUNDS  1,484,660 (1,301,193) 183,467 
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 DRUGLINK 
 
 NOTES TO THE FINANCIAL STATEMENTS - continued 
 FOR THE YEAR ENDED 31ST MARCH 2022 
 
21. RELATED PARTY DISCLOSURES  
 

During this and the previous year, Druglink rented six properties from a Trustee, Ray Knowles. The total rent paid 
was £89,355 (2021: £81,600). 

 
During this and the previous year a Trustee, David Swarbrick, provided Druglink with interest free loans for which 
there was a loan agreement with a repayment plaan. The year end balance was £Nil (2021: £17,500). 
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 DRUGLINK 
 
 DETAILED STATEMENT OF FINANCIAL ACTIVITIES 
 FOR THE YEAR ENDED 31ST MARCH 2022 
 31/3/22  31/3/21 
 £ £ 
 
INCOME AND ENDOWMENTS 
 
Donations and legacies 
Gifts  60 - 
Donations  6,396 1,698 
Grants  287,153 181,250 

   
 293,609 182,948 
 
Investment income 
Deposit account interest  1 3 
 
Charitable activities 
Other income  1,251,619 1,272,955 
Coronavirus Job Retention Scheme  2,106 28,754 

   
 1,253,725 1,301,709 

   
Total incoming resources  1,547,335 1,484,660 
 
 
EXPENDITURE 
 
Other trading activities 
Bad debts  595 (100) 
Bank loan interest  920 6 

   
 1,515 (94) 
 
Charitable activities 
Wages  713,475 549,140 
Social security  55,296 42,118 
Pensions  9,169 7,173 
Hire of plant and machinery  1,338 1,180 
Other operating leases  84,000 84,000 
Rates and water  34,383 30,759 
Insurance  14,627 13,441 
Light and heat  58,861 45,125 
Telephone  17,797 15,797 
Postage and stationery  26,132 12,635 
Advertising  1,468 153 
Sundries  20,813 21,418 
Bank charges  7,539 6,928 
Trainer fees  33,708 5,560 
Venue hire  7,839 (645) 
Travel costs  11,525 6,915 
Software  37,280 12,602 
Staff costs  4,082 13,981 
Professional fees  6,805 23,200 
Repairs and maintenance  80,664 78,033 
Carried forward  1,226,801 969,513 
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 DRUGLINK 
 
 DETAILED STATEMENT OF FINANCIAL ACTIVITIES 
 FOR THE YEAR ENDED 31ST MARCH 2022 
 31/3/22  31/3/21 
 £ £ 
Charitable activities 
Brought forward  1,226,801 969,513 
Bad debts  - (708) 
Subscriptions  7,955 14,660 
Equipment  21,673 30,181 
Other establishment costs  16,202 12,176 
Clients activities  3,879 3,033 
Counsellor fees  1,590 4,677 
Supplies for clients  3,146 171 
Drug testing and doctors' fees  23,898 33,903 
Plant and machinery  1,262 2,697 

   
 1,306,406 1,070,303 
 
Support costs 
 
 Finance 
 Rent  239,434 215,690 
 
 Governance costs 
 Auditors' remuneration  6,930 6,930 
 Accountancy fees  2,250 8,364 
 Legal fees  1,309 - 

   
 10,489 15,294 

   
Total resources expended  1,557,844 1,301,193 

   
Net (expenditure)/income  (10,509) 183,467 
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Druglink

Chairman's Statement
for the Year Ended 31 March 2021

The year ending 31 March 2021 has been one of recovery for Druglink. After 2 years of disappointing
financial results, it is pleasing to note that the re-structure established by the Chief Executive (Derek Heath)
together with the others in the Leadership Team (Dave Gill and Wendy Nee) has achieved the desired
financial and organisational result. Much credit is due to them and the rest of the Druglink team for this
achievement. It is therefore extremely gratifying to be able to report that in addition to delivering
significant social benefits to society by providing care and support to those suffering or at risk of suffering
from substance abuse and harm, they can do so in a state of relative financial security.

The past year has been one of uncertainty for most of society with pandemics and lockdowns bringing so
much disruption. Druglink has, undoubtedly been able to benefit from some of the initiatives (such as
furlough schemes, business support schemes) introduced to deal with this uncertainty. It seems likely that
the effect of the lockdowns will be to amplify some of the social problems associated with increased
substance abuse and Druglink is working hard to ensure that it can maintain and if necessary, increase its'
support as necessary.

This financial year also brought the appointment of three new trustees to Druglink's Board of Directors. We
warmly welcome Alex Reid, Rachel Busse-Reid and James Connolly and are sure that they will make a
contribution to Druglink's development in the coming years. We also look forward to being able to meet
them face-to-face in the very near future!!! We also thank Rosemary Farmer who retired during the year,
for her many years of service as a trustee.

So, the year ending 31 March 2021 has been a good one for Druglink during which it has been able to refine
and focus its' activities and achieve financial stability. It seems very reasonable to believe that in the next
financial year, Druglink will consolidate its financial position, refine its service offering and be in position to
meet an unfortunately increasing demand for its services during 2022 and beyond.

David Swarbrick
Chair of Trustees
June 2021
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Druglink

Report of the Trustees
for the Year Ended 31 March 2021

The Trustees who are also directors of the charity for the purposes of the Companies Act 2006, present

their report with the financial statements of the charity for the year ended 31 March 2021. The Trustees

have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended

Practice applicable to charities preparing their accounts in accordance with the Financial Reporting

Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

Druglink has referred to the guidance in the Charity Commission's general guidance on public benefit ln

reviewing our aims and objectives and planning our future activities, Druglink has referred to the guidance

in the Charity Commission's general guidance on public benefit. In particular, the Trustees consider how

planned activities will contribute to the aims and objectives they have set in our Strategy. Through our

pathway, Druglink offers benefit to the community through the prevention of, and recovery from substance

misuse and assistance with re-integration and independent living.

We Change Futures

Prevention - Our Diversion Schemes and educational activities such as school presentations and community

engagements, present the risk factors associated with substance misuse. Druglink takes an active role in

education to help prevent substance misuse; we believe that by making the realities of substance misuse

and addiction more visible we enable people to make better decisions about their substance use. Better

education results in greater awareness and understanding of addiction, which enables us to help more

people in their recovery journey as well as working towards reducing drug and alcohol related issues in

local communities.

Recovery - Druglink's Oxygen Recovery Service offers a person-based treatment programme to people with

drug and alcohol addictions. Our service offers individuals the opportunity to address their addictions in a

supportive and therapeutic environment with programmes based on the needs of individuals. Our service

works closely with the other agencies such as counselling services which are offered to the clients and their

partners and families. Our Oxygen Recovery service provides flexible levels of housing support depending

on an individual's needs and where they are within their treatment journey.

Re-integration and Independent Uving - Our housing service provides secure supported community living

to those in recovery from substance misuse issues. We provide structured programmes including

volunteering on projects such as our Independent Coffee Cart at St Albans Civic Centre, which provides

education and training opportunities, builds skills, self-confidence and self-esteem and helps individuals

reintegrate into local communities.
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OBIECllVES AND ACTIVITIES
Activities
Having introduced our values in 2019, Druglink refocussed our activities throughout 2020 by ensuring thatwe 'live' our values. We believe that our work really does 'Change Futures' for those we connect with andour activities presented in this report show that during 2020 'We Have Done Our Best', 'We Supported EachOther' and that our decisions always endeavoured to 'Do the Right Thing'.

Our Covid-19 response

Our business continuity plan outlined our immediate response to the pandemic, giving us time to organisemore Coronavirus-specific procedures and processes. These ensured the safety of our staff and clientswhilst safeguarding the financial and organisational integrity of the charity.

Druglink adopted an approach prioritising safety. Our Oxygen service locked-down earlier than the nationallockdown and initially stayed 'sterile' before reviewing the continuing needs of potential clients. Groupactivities were curtailed with one to one sessions held at a 2 metre distance and staff provided clientmedication needs wearing full PPE.

Our Housing tenants were provided with 'smart' IT devices and Zoom meetings became the norm as ourRecovery Workers continued to provide an effective support regime.

Coffee Ethic at St Albans took early action and closed a week before the national lockdown. Our volunteerscontinued to be supported through our network of recovery workers and those at our Gateway House tookpart in gardening and decorating projects during lockdown.

Our Diversion schemes had adopted Covid-safe protocols a month before lockdown and all of our face toface courses were cancelled early in March. Our Police partners worked with us to offer e-learning coursesas an alternative to face to face courses ensuring that we were able to continue to offer a Diversionintervention for those referred to us.

Druglink took part in the Government's furlough scheme for a small number of staff in order to ensure thecharity was able to recommence activity as soon as it was safe to do so.

It is to the immense credit of all of our staff that they engaged fully and responded eagerly and positively tothese changed, and unsettling, circumstances. Very few staff or clients contracted the Coronavirus duringthe year because of the co-operation of everyone with the strict regimes we adopted.
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OEIECTIVES AND ACTIVITIES

Druglink Service Review

Oxygen Recovery Service and Oxygen Breathe

Oxygen Recovery is a nine-bed rehabilitation and detoxification service offering support for those suffering

from alcohol and drug addiction in a therapeutic environment. Clients receive one-to-one support as well

as group therapy and relapse prevention advice. Groups included anger management, assertiveness, yoga,

art and group therapy. The average stay is twelve weeks though some clients have previously stayed up to

six months. The shortest rehab stay offered is 28 days with the client being able to access aftercare with

telephone support and weekly visits. We work with clients who have complex needs and offer

client-centred holistic support.

The number of people who received treatment at Oxygen between April 2020 and the end of March 2021

was 77 with 48 detox treatments and 29 rehab treatments. The majority of clients were in treatment

following use of Class A drugs or alcohol. The majority of our clients identified as male.

Oxygen Recovery offers aftercare for up to six months with clients having access to telephone or one-to-one

support. If they move onto our supported living facilities, we also offer them the chance to attend the

service and all of the available support groups. This ensures that people are leaving their rehabilitation with

the knowledge that in their early days of recovery, when they are most likely to relapse, they can continue

to access immediate help and support.

Our "Breathe Counselling Service" provides a service for local residents to receive counselling from our

trained team members on a 'pay what you can afford' basis. This service has run a very limited service

during the year because of the Coronavirus pandemic; however, as the service re-establishes itself we are

preparing for higher demand.

Oxygen Choices

Our Oxygen Choices programme offers 23 beds of supported housing for those in recovery. We have had 69

clients in our Oxygen Choices service this year where they were given floating support and attended our

day service at Oxygen. Our group work programme includes Relapse Prevention advice, tenancy skills and

support. We also partner with other agencies offering specialist advice for those looking to move on into

education, training and employment.

Oxygen Gateway and Housing First

Oxygen Gateway has eleven beds of supported accommodation for anyone with a history of offending,

substance misuse or homelessness. During this year, we had 79 referrals to the service and have supported

31 residents. The referrals we received this year were lower than those last year because of the

Government's initiative to house the street homeless in hotels during the pandemic. Many prisoners who

would have previously been released on license were also held in custody longer because of the situation.

Clients are encouraged to move on as soon as they are ready and they can continue to receive informal

support after leaving Druglink. During the past year move-on opportunities were limited so we have seen

fewer clients move on, however it still remains that they have commented on the importance of this

opportunity to have stable accommodation from which to restart their lives.
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OBJECTIVES AND ACTIVITIES
We have developed a closer partnership with other drug and alcohol services to provide a holistic approachto recovery and have worked with the Workability team to help improve the chances of residents gaining
employment. HACRO have provided online fitness and cookery classes and also provided many supportive
Zoom calls.

The Gateway Living Well project has resulted in breaking down barriers between residents and building
rapport with others through group activities. They have learned how to share and work together as well as
having fun and developing a co-operative and supportive environment. Many of our residents don't see
themselves as anything but an ex offender, an addict or a failure. Our 'Uving Well' project has engaged and
empowered people and has helped residents grow in confidence and ability.

Our Housing First project has continued to grow and provide support to tenants on their journey away from
homelessness. Our client group has included entrenched street drinkers, clients who are actively injecting
and clients with problematic sex working histories.

Oxygen Connect

At the beginning of the financial year we were awarded some funding to open a day service called OxygenConnect. This had been applied for before the pandemic hit and lockdown was imposed, but during this
period our staff team provided Zoom groups from the service to those in our supported living properties. As
lockdown eased we could have limited numbers into the service as long as we complied with social
distancing regulations. This has proved very popular and as lockdown restrictions are lifted we hope to
provide more groups and peer-led opportunities. During the year Oxygen Connect also successfully bid for
a separate pot of funding to provide a link worker to reach out to GPs to offer a referral service for thoseseeking support for low-level but escalating alcohol consumption.

Oxygen Eve

In December 2020, Druglink opened Oxygen Eve, three bedrooms of supported accommodation for femaleswith a history of offending related to substance misuse. The service is available to low to medium riskoffenders with clients able to stay at the property for between 12 and 52 weeks. Oxygen Eve has been fullfrom the start with more people waiting to be referred if vacancies arise.

Our specialist Recovery Worker is based on site supporting the clients to make good decisions about theirhealth and welfare and helping them to reintegrate into the local community. Clients organized a Christmasevent between themselves - a step towards leading a more normal life.

Supporting Homeless Street Drinkers

Four homeless 'street drinkers' of Eastern European origin were supported with accommodation in afour-bedroom recovery house and provided support through a worker to help them make the transitionfrom years of homelessness to a more settled life.

All have made lifestyle improvements, with three of the four giving up alcohol completely. All four have
registered with GPs and dentists and all are now determined that they will not return to a life of
homelessness. They have busied themselves with redecorating the house and restyling the garden, the
house is 'spotless' and all have shown the positive contribution they can make from a community
intervention made by St Albans Council and Druglink.
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OLIECTIVES AND ACTMTIES

General Activity

Druglink continues to provide floating support to residents who move on to other tenancies. We have

worked with another six residents over the past year giving intensive support to clients to:

reinstate benefits;

- get GP registered;

- reduce self-harm;

- reduce drug use;

- re-establish family contact; and

- gain 'Settled Status';

Our future plans include supporting more clients in 'tenancy maintenance' skills and moving them on to

appropriate secure accommodation. Our Housing First project will use the Homelessness Star to prove to
partners the value and the success of the service. We are also due to open a second Housing First Property.

This will allow us to provide support to a further four or five clients at any one time.

Diversion Courses

During the year to 31 March 2021, Druglink have continued to provide our national Diversion education and

awareness sessions in partnership with 16 police forces across the UK. Diversion Courses provide an early

intervention for people who have committed an alcohol-related or drugs-related offence. These 'Out of

Court Disposals' (OoCDs) - usually a Conditional Caution or a Community Resolution - provide a

Diversionary intervention which encourages offenders to examine their actions and promotes more

responsible behaviour to reduce the chances of future offending.

Our courses give offenders important information that can help them:

- stay safe;

- make better decisions;

- be aware of the law; and

—understand the consequences of their actions.

Although our courses are aimed at first time offenders, they are designed to be hard-hitting; they challenge

and confront whilst also informing and educating. Our trainers tailor their approach to each group to
ensure that participants are engaged and get the most from their session.
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OBJECTIVES AND ACTIVITIES
During the year, we have had 8,540 people referred to courses from our Police partners which represents a
6196 increase on the previous year. Around 2296 of referrals were Conditional Cautions, 7596 were
Community Resolutions and 396 were PNDs or other disposals. As we have been unable to offer face to face
courses during the past year, the majority were offered e-learning courses and around 6496 of those
referred subsequently attended an Alcohol, Drugs or Cannabis Diversion e-learning course.

During the year we created a 'Virtual' course using the same source material and objectives to the face to
face course provided via Zoom. Our three hour course uses one of our experienced trainers to deliver a
course 'live' to a group of 10 to 15 attendees. We started to deliver the Virtual course in December 2020
and 340 people were referred to these courses between December and the end of March 2021.

We have launched our work with Thames Valley Police and had discussions with three other forces during
the year.

We maintained our Hardship Fund which provides financial assistance to those who need to undertake the
course but who cannot afford the cost. During this year we have supported 14 people to complete the
course using our Hardship Fund to meet the cost.

Communications and Marketing

Good Neighbours Initiative

One of Druglink's key aims is to be good neighbours to our local community. We want to link closely with
local community groups and residents to ensure there is benefit from welcoming our clients and staff in to
their community. We had started this work in 2019 with talks to local people and in early 2020 we had
arranged to participate in a sponsored walk with our local football club.

"This Could be IJs" project

Our main project for 2020 was our link with Kings Langley School on a project to visualise everyday
scenarios that represent the increase in alcohol and other drug consumption throughout the pandemic.
Called 'This could be us", the project aimed to bring knowledge of drug and alcohol misuse to the attention
of year 12 pupils and make them aware of how easy it is to develop harmful behaviours using drugs oralcohol. The school ran an extensive arts project which resulted in a photography competition winner
providing us with a range of striking images that illustrated the theme. These images will now be used in
our communications literature for the future.

During 2020, our Communications team also developed a range of 'aftercare' resources for people who
have attended our Diversion courses. Often our courses will provide the impetus people need to make
lasting change to their lives and Druglink are keen to ensure that we can provide as much help as possibleto enable people to take that step. Containing self-help information, local resources and links to local and
national agencies, the 'Aftercare' link is provided at the end of courses and can be accessed using an
invitation we provide. Launched early in 2021, the 'Aftercare' resource kit is available to anyone who has
completed a virtual or face to face Diversion course.
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OEIECTIVES AND ACTIVITIES

Coffee Ethic

During the year, our Coffee Ethic service has been closed. We remain committed to working with St Albans

Council providing a service to Council Officers, visitors and others when the Coronavirus restrictions are

relaxed.

Our Charity

ln order to meet our charitable objectives most effectively we need to be an efficient and effective

organisation. During the year, we have worked on improvements for many aspects of the charity including

introducing new IT systems, formalising pay structures and developing stronger governance structures.

Our involvement with Hertfordshire Community Foundation's Building Effectiveness programme has

allowed us to develop governance improvements in a systematic manner. During the year, we recruited

three new Trustees to our Board of Directors. Bringing a mix of specific skills covering addictions,

contracting and health/well-being alongside lived experiences has developed a much stronger and more

engaged Trustee board.

We have also introduced a range of new finance procedures headed up by a qualified Finance Team. Our

new procedures are all based on our operations and are designed to provide more capacity within

operational teams whilst still providing robust financial processes.

Our new IT systems create greater capacity by reducing duplication and speeding up processes. The new

systems address our Corporate Risk concerns by providing greater integrity and data protection across our

services. The investment we make in these systems allows us to upgrade our business continuity capacity as

well as conforming to the highest standards of regulation across our services.

Our staff team have been amazing over the past year. Staff have constantly and consistently 'stepped up' to

deliver against the challenges they were set throughout the year. The Management and Trustee Board

instituted a range of actions to recognise the goodwill and professional expertise from our staff throughout

the year which included:

- one-off vouchers as a 'thank you' for all staff who had worked throughout the pandemic;

- restructured the entire salary scheme introducing a Spinal Column Point system with clear incremental

progression and associated appraisal system; and

- re-grading of the staff team to ensure that historical imbalances have been addressed.

During the year, we also have had our three-year Investors in People audit. In 2018, we achieved the Silver

IIP award and we were pleased to achieve that again in 2021 with many improvements noted across a

range of indices.

Druglink believe that we Change Futures for people. Our activity across all of our services and throughout

our organisation during the year ended 31 March 2021 has underlined our determination to Change

Futures through our charitable work.
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FINANCIAL REVIEW
Financial and Operations Review
The Financial Statements for the year ended 31 March 2021 show a surplus for this year of E183,467 (2020:deficit 6245,343) with positive reserves at the year-end of f96,434 (2020: negative reserves of E87,033).

Income
Druglink receives income from a number of different sources and the total income for the year wasE1,484, 659 (2020: E1,141,511).Druglink continues to receive funding in return for delivering and managinga number of contracted services including:

- Herts County Council -Supporting Herts, Druglink Housing;

- Welwyn and Hatfield Council - Housing 1st;

- Luton Borough Council - towards the ResoLUTiONs HUB; and

- Hertfordshire City Council - Oxygen Recovery.

Druglink generated income through its other activities and sources, of which the key ones were:

- Oxygen Residential fees - f513,823 (2020: f467,018)

- Rental income (Supported Housing) -f544, 562 (2020: E258,437)

- Diversion Scheme - E214,008 (2020: E143,770)

- Donations and legacies - E211,701 (2020: E130,046)

- Coffee Ethic (Social Enterprise) - fNil (2020: f12,615)

Expenditure

Expenditure for the year was f1,301,192 (2020: E1,386,854). The largest expenditure item for theorganisation is staff costs which accounted for 46% (2020: 57%) of total expenditure. These staff provideessential services to our clients and are experienced individuals from a variety of backgrounds enablingDruglink to offer a rounded service to its clients.

Investment policy

Druglink had no financial investments at the year end. The Trustees keep any surplus cash in depositaccounts while being mindful of the financial services compensation scheme limits. There are no currentplans to invest beyond this approach.

Reserves

The Trustees have reviewed the reserves policy and decided that f250,000 of general reserves isappropriate for approximately 3 to 6 months of committed operating expenditure. Currently the charity hasa low level of reserves and endeavours to continue to build on these existing reserves to this level throughour activities.
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Bounce Back Loan

The charity availed of a Bounce Back loan during the year to support its liquidity position following two
years of negative results and to ensure that it continued to provide its various services, This loan is planned

to be repaid over five year in accordance with the UK Government terms commencing during May 2021.
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FUTURE PlANS
The charity intends to continue and carefully grow its existing activities subject to adequate funding being
available.

Oxygen and Housing

Our focus is to continue to provide high quality services against a background of maintaining high levels of
occupancy and thereby ensuring that each activity house is providing a surplus. This is a core focus to
enable us to continue to recover from the deficits of the past two years to build up our reserves and ensure
financial stability to continue our much needed services.

We will continue to build awareness of our services to more organisations to help ensure those higher
levels of occupancy and use.

Diversion Scheme

As with previous years, the Diversion Scheme remains under constant review and development. We aim to
bring additional police forces into the Diversion scheme, believing that this level of growth is manageable
for the scheme. We will continue to advise forces on their approach to a two-tier Out of Court disposals
system for alcohol and other drug offences and use our influence to attract more business across our suite
of courses. We will also particularly increase the use of e-learning in our courses which continues to bring a
new dimension to our work.

As demand for the service grows, we are identifying the need for additional IT capacity as well as additional
functionality and online access beyond developments made during the past year.

Training

We will continue to offer bespoke training and deliver sessions in schools as resources allows. We will
explore opportunities for external funding to increase our capabilities in this area. E-learning will continue
to be available and we aim to keep the cost of this to a minimum to allow greater access whilst still
covering the cost of the system used.

Finance and Operations

Druglink will continue to maintain its quality programmes such as Investors in People. It will continue to
hold staff events for the organisation to continue to consider and agree clear organisational values and how
these are shared. We will encourage staff involvement in these quality programmes through the creation of
quality champions within individual services.

Ongoing reviews of IT contracts for services will continue to ensure the charity receives best value as well
as service from its suppliers.

All Druglink marketing materials and websites will continue to be reviewed to ensure Druglink remains
relevant in the field of substance misuse and recovery. We want to ensure that we are providing the right
information to potential clients as well as to the general public who may want to support the work of the
charity. Druglink aspires to be an accessible service removing the stigma and preconceptions associated
with addiction or substance misuse.
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The senior management team continues to be tasked during this current financial year to keep all areas
under review for cost savings and efficiencies from staff costs to suppliers.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The Charity's aims and objectives are regulated by its Memorandum and Articles of Association dated 28
September 1986 incorporating the Charity (Registered Number 295384) as a Company Limited by
Guarantee and updated and approved by the Trustees on 17 November 2006 and approved by the Charity
Commission on 24 May 2009.

Its main objectives are to:

- advance the education of the public in the dangers arising from the habitual or occasional consumption of
narcotic, stimulant and hallucinogenic drugs or similar substances including alcohol;

—advance the education and training of persons who operate in the field of substance misuse;

- relieve the poverty, sickness and distress of persons resulting from either their misuse of drugs or from
such misuse by others;

- promote either alone or with others, research into drug misuse and publish the result of such research;
and

- advance the promotion and preservation of public law and order through the reduction of crimes arising
directly and indirectly from the misuse of drugs.

The main activities for the year continued to focus on the promotion, education and prevention of the
misuse of drugs and the rehabilitation of those misusing substances. Strategies employed to achieve these
aims included:

- Providing a range of services which are reflective of relevant quality standards and address the potential
problems experienced by substance misuse.

- Focusing on limiting the harm that arises from substance misuse, not only for the individual but also for
families and the wider community; and

- Working in the partnership with other agencies to secure the widest range of services that best match the
needs of our clients.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruitment and Appointment of New Trustees
When the management committee recognise that the recruitment of a new staff member is required, a job
description is completed. This is circulated where the management committee considers it necessary to
attract someone with the necessary skills for the particular job. Applicants submit their details which are
scrutinised by the appropriate committee members and a short list is selected for interview. Such
candidates are interviewed and if appropriate an offer is made to the most suitable candidate on an equal
opportunities basis.

Pay and Remuneration
Annual reviews of pay and remuneration for key members of staff are undertaken. Different factors are
taken into account when considering pay and remuneration for key staff and these include:

- Changes in role and responsibilities;

- Length of service and experience; and

- Current market rates of pay and remuneration.

Any changes to pay and remuneration for the key staff of the charity are approved by the Board as part of
the budget setting exercise. Should there be changes during the financial year, then approvals are made at
the appropriate Board meetings and recorded in the minutes.

Appointment
The Trustees are mindful of the need to have balanced group of Trustees who can provide a wide range of
skills. If they consider that new trustee is required, they investigate potential individuals they consider
suitable for the role and if there is agreement amongst them make an approach to that individual. If they
accept, they will be appointed a new trustee.

Induction and training of new trustees
Upon appointment as a trustee, the individual is given details of the Charity and encouraged to attend
courses applicable for trustees.

Related parties
During this and the previous year, David Swarbrick provided Druglink with interest free loans for which
there is a loan agreement with a repayment plan. The year end balance was f17,500 (2020i E45,000).

This has been referenced above in Note 15 'Other Loan. '

Risk management
The Trustees take an active role in assessing the risks associated with the operations of the charity together
with financial risks associated with the running of the charity and investments made. Action is taken to
minimise risks with appropriate training of staff members and internal policies and procedures.
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TRUSTEES' RESPONSII3IUTY STATEMENT

The Trustees (who are also the directors of Druglink for the purposes of company law) are responsible for
preparing the Report of the Trustees and the Financial Statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the Company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing
those financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SO RP;

—make judgements and estimates that are reasonable and prudent; and

—prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charitable company and to enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

In so far as the Trustees are aware, there is no relevant audit information of which the charitable company's
auditors are unaware, and the Trustees have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that the auditors are aware of that
information.

AUDITORS

The auditors, Haines Watts, will be proposed for re-appointment at the forthcoming Annual General
Meeting.

Approved by order of the board of Trustees on ......~.g..Q~/. .Z..&2-.I.'.... and signed on its behalf by:

D I Swarbrick (Chair) - Trustee
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Report of the Independent Auditors to the Members of
Druglink

Opinion
We have audited the financial statements of Druglink (the 'charitable company') for the year ended
31 March 2021 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and notes to the financial statements, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company's ability
to continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

However, not all future events or conditions can be predicted. The COVID-19 viral pandemic is one of the
most significant economic events for the UK with unprecedented levels of uncertainty of outcomes. It is
therefore difficult to evaluate all of the potential implications on the company's activities, customers,
suppliers and wider economy. The Directors' view on the impact of COVID-19 is disclosed in the accounting
policies note,
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Other information
The trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Report of the Independent
Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to take advantage of the small companies exemption from the
requirement to prepare a Strategic Report or in preparing the Report of the Trustees.

ResponsibiTities of trustees
As explained more fully in the Trustees' Responsibilities Statement, the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.
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Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent

Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a

guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement

when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in

the aggregate, they could reasonably be expected to infiuence the economic decisions of users taken on the

basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of

irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,

including fraud is detailed below:

— We have evaluated the industry in which the entity operates, including the legal and regulatory

framework
- We have reviewed systems and controls employed by the Company over the assets held
- We have inquired with management as to any known instances of fraud or irregularity, and
- We have devised audit tests to target the areas which may be most susceptible to misstatement,

including: income recognition and management override.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www. frc.org. uk/auditorsresponsibilities. This description forms

part of our Report of the Independent Auditors.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and

for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's members as a body, for our audit

work, for this report, or for the opinions we have formed.

Shaun Brownsmith FCA (Senior Statutory Auditor)

for and on behalf of Haines Watts
Chartered Accountants
Registered Auditor

Milton House
Gatehouse Road

Aylesbury

Buckinghamshire
HP19 8EA
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Druglink

Statement of Financial Activities
for the Year Ended 31 March 2021

INCOME AND ENDOWMENTS FROM
Donations and legacies

Unrestricted
funds

Notes E

2 29,702

Restricted
funds

181,999

31.3.21
Total

funds

211,701

31.3.20
Total
funds

E

130,046

Charitable activities
Diversion

Central
Services
Housing

Oxygen

Training
Coffee Ethics

214,008
562

544,562
513,823

214,008
562

544,562
513,823

143,770
50,630
78,790

258,437
467,018

200
12,615

Investment income

Total
1,302,660 181,999 1,484, 659 1,141,511

EXPENDITURE ON

Funds
(94) (94) 27,551

Charitable activities
Diversion
Central

Services
Housing

Oxygen

Training

Coffee Ethics

106,437
145,329

357,344
457,073

9,267

182,633
26,165

17,038

106,437
145,329
182,633
383,509
457,073

17,038
9,267

133,894
145,165
73,017

361,052
554,877
20,754
70,544

Tota I 1,075,356 225, 836 1,301,192 1,386,854

NET INCOME/(EXPENDITURE) 227,304 (43,837) 183,467 (245,343)

RECONCILIATION OF FUNDS

Total funds brought forward (130,870) 43,837 (87,033) 158,310

TOTAL FUNDS CARRIED FORWARD 96,434 96,434 . (87,033)

The notes form part of these financial statements
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Druglink

Balance Sheet
31 March 2021

FIXED ASSETS
Tangible assets

Notes

12

31.3.21
E

1,262

31.3.20
E

3,960

CURRENT ASSETS
Debtors
Cash at bank and in hand

13 214,913
166,395

154,642
6,986

381,308 161,628

CREDITORS

Amounts falling due within one year 14 (243,719) (252,621)

NET CURRENT ASSETS/(UABIUTIES) 137 589 (90 993)

TOTAL ASSETS LESS CURRENT UABIUTIES 138,851 (87,033)

CREDITORS

Amounts falling due after more than one
year 15 (41,667)

PROVISIONS FOR LIABILITIES 18 (750)

NET ASSETS/(UABILITIES)
96,434 (87,033)

FUNDS

Unrestricted funds
Restricted funds

20

96,434 (130,870)
43,837

TOTALFUNDS
96,434 (87,033)

These financial statements have been prepared in accordance with the provisions applicable to charitablecompanies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on......9:.%..kk'. (.~.9..)...... and were signed on its behalf by:

D J Swarbrick (Chair) - Trustee

The notes form part of these financial statements
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Druglink

Cash Flow Statement
for the Year Ended 31 March 2021

Notes
31.3.21

E
31.3.20

E

Cash flows from operating activities
Cash generated from operations 1
Interest paid

136,911
(6)

(242,255)
(9,118)

Net cash provided by/(used in) operating activities 136,905 (251,373)

Cash flows from investing activities
Purchase of tangible fixed assets
Sale of tangible fixed assets
Interest received

(2,200)
542, 129

5

Net cash provided by investing activities 539,934

Cash flows from financing activities
New loans in year
Loan repayments in year

50,000
(27,499)

29,000
(260,209)

Net cash provided by/(used in) financing activities 22,501 (231,209)

Change in cash and cash equivalents in

the reporting period
Cash and cash equivalents at the
beginning of the reporting period

159,409

6,986

57,352

(50,366)

Cash and cash equivalents at the end
of the reporting pediod 166,395 6,986

The notes form part of these financial statements
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Druglink

Notes to the Cash Flow Statement
for the Year Ended 31 March 2021

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING
ACTIVITIES

31.3.21 31.3.20
f E

Net income/(expenditure) for the reporting period (as per the
Statement of Financial Activities)
Adjustments for:
Depreciation charges
Loss on disposal of fixed assets
Interest received
Interest paid
Provisions

Increase in debtors
Increase in creditors

183,467

2,697

(3)
6

750
(60,271)
10,265

(245,343)

8,078
2,137

(5)
9,118

(40,608)
24,368

Net cash provided by/(used in) operations 136,911 (242,255)

2. ANALYSIS OF CHANGES IN NET (DEBT)/FUNDS

Net cash
Cash at bank and in hand 6,986 159,409

At 1.4.20 Cash flow
E f

At 31.3.21
f

166,395

6,986 159,409 166,395

Debt
Debts falling due within 1 year
Debts falling due after 1 year

(45,000) 19,167
(41,667)

(25,833)
(41,667)

(45,000) (22,500) (67,500)

Total (38,014) 136,909 98,895

The notes form part of these financial statements
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Druglink

Notes to the Financial Statements
for the Year Ended 31 March 2021

ACCOUNTING POUCIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS

102) (effective 1 January 2019)', Financial Reporting Standard 102 The Financial Reporting Standard

applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements
have been prepared under the historical cost convention.

Going Concern
The financial statements have been prepared on a going concern basis.

In making their assessment, the Trustees have reviewed and considered relevant information that
includes Druglink's balance sheet at 31 March 2021 and its negative reserves position at that date,
progress on its actions to restore its ability to generate surpluses, its projections for the current year
to 31 March 2022 and monthly performance achieved to date, actions taken to manage working

capital including its liquidity position, its projections under different, uncertain scenarios.

The Trustees have additionally assessed possible impacts of COVID-19 including its operational
responses to date and risk assessments of future pandemic scenarios which included measures that

they can take to mitigate its impacts.

Having noted the available current resources and the measures that could be undertaken to mitigate
COVID-19 conditions in particular, the Trustees have concluded that they can continue to adopt the
going concern basis in preparing the financial statements.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to
the funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation

committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is

accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have

been allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its

estimated useful life.

Plant and machinery 339( on cost

Taxation
The charity is exempt from corporation tax on its charitable activities.
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Druglink

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

1. ACCOUNTING POUCIES - continued

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
Trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the period of the lease.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to
the charitable company's pension scheme are charged to the Statement of Financial Activities in the
period to which they relate.

DONATIONS AND LEGACIES

Donations
Grants

31.3.21
E

1,697
210,004

31.3.20
f

343
129,703

211,701 130,046

Grants received, included in the above, are as follows:

Grants

31.3.21

210,004

31.3.20
E

129,703
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Druglink

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

3. INVESTMENT INCOME

Deposit account interest

31.3.21
E

3

31.3.20
E

5

INCOME FROM CHARITABLE ACTIVITIES

Other income
Other income
Other income
Other income
Otherincome
Otherincome
Otherincome

Activity

Diversion

Central

Services
Housing

Oxygen

Training

Coffee Ethics

31.3.21
f

214,008
562

544,562
513,823

31.3.20
E

143,770
50,630
78,790

258,437
467,018

200
12,615

1,272,955 1,011,460

5. FUNDS

Raising donations and legacies

31.3.21 31.3.20
E 6

Other trading activities

Bad debts
Interest payable and similar charges

31.3.21
6
(100)

6

31.3.20
f

18,433
9,118

(94) 27,551

Aggregate amounts (94) 27,551
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Druglink

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

6. CHARITABLE ACTIVITIES COSTS

Diversion

Central
Services
Housing

Oxygen
Training

Coffee Ethics

Direct
Costs
f

106,437
130,035
182,633
383,509
457,073

17,038
9,267

Support
costs (see

note 7)
f

15,294

Totals
f

106,437
145,329
182,633
383,509
457,073

17,038
9,267

1,285,992 15,294 1,301,286

7. SUPPORT COSTS

Central

Governance
costs
f

15,294

8. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration
Depreciation - owned assets
Hire of plant and machinery
Other operating leases
Deficit on disposal of fixed assets

31.3.21
f
6,930
2,698
1,180

300,191

31.3.20
f
6,000
8,078
1,199

256,824
2, 137
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Druglink

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

9. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for
the year ended 31 March 2020.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2021 nor for the year ended
31 March 2020.

10. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

31.3.21
E

549,140
42, 118
7,173

31.3.20
E

608,840
49,706

9,484

598,431 668,030

The average monthly number of employees during the year was as follows:

Average number of staff
31.3.21

27
31.3.20

28

No employees received emoluments in excess of 660,000.

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted
funds

E

Restricted
funds
f

Total
funds

E
INCOME AND ENDOWMENTS FROM
Donations and legacies 111,904 18,142 130,046

Charitable activities
Diversion

Central

Services
Housing

Oxygen
Training
Coffee Ethics

143,770
50,630

258,437
467,018

12,615

78,790

200

143,770
50,630
78,790

258,437
467,018

200
12,615

investment income

Tote I 1,044,379 97,132 1,141,511

EXPENDITURE ON
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Druglink

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted

funds funds
E E

Funds 27,551

Tota I

funds
E

27,551

Charitable activities
Diversion

Central

Services
Housing

Oxygen
Training
Coffee Ethics

133,894
145,165

124,141
554,877

70,544

73,017
236,911

20,754

133,894
145,165
73,017

361,052
554,877

20,754
70,544

Total 1,056,172 330,682 1,386,854

NET INCOME/(EXPENDITURE) (11,793) (233,550) (245,343)

RECONCIUATION OF FUNDS

Total funds brought forward (119,077) 277,387 158,310

TOTAL FUNDS CARRIED FORWARD (130,870) 43,837 (87,033)

12. TANGIBLE FIXED ASSETS

COST

At 1 April 2020 and 31 March 2021

Plant and

machinery
f

264,998

DEPRECIATION

At 1 April 2020
Charge foryear

261,038
2,698

At 31 March 2021 263,736

NET BOOK VALUE

At 31 March 2021 1,262

At 31 March 2020 3,960
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Druglink

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

13. DEBTORS: AMOUNTS FAWNG DUE WITHIN ONE YEAR

Trade debtors
Bad Debt Provision
Other debtors
Prepayments and accrued income
Prepayments

31.3.21
f

84,345

39,509
45,136
45,923

31.3.20
f

136,257
(81,251)
38,118
61,518

214,913 154,642

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 16)
Other loans (see note 16)
Trade creditors
Social security and other taxes
Other creditors
Accruals and deferred income

31.3.21
f
8,333

17,500
122,479
13,038
3,872

78,497

31.3.20
f

45,000
148,110
12,816
1,431

45,264

243,719 252, 621

15. CREDITORS: AMOUNTS FALUNG DUE AFTER MORE THAN ONE YEAR

Bank loans (see note 16)

31.3.21 31.3.20
f f

41,667

16. LOANS

An analysis of the maturity of loans is given below:

Amounts falling due within one year on demand:
Bankloans
Otherloan

31.3.21
f

8,333
17,500

25,833

31.3.20
f

45,000

45,000

Amounts falling between one and two years:
Bank Loan 10,000

Amounts falling due between two and five years:
Bank loans - 2-5 years 30,000
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Druglink

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

16. LOANS - continued

Amounts falling due in more than five years:

31.3.21 31.3.20
E 6

Repayable by instalments:
Bank loans more 5 yr by instal 1,667

17. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years
ln more than five years

31.3.21
E

33,000
132,000
121,000

31.3.20
E

33,000
132,000
137,500

286,000 302,500

The operating lease relates to the sale and lease back of Nascent House.

18. PROVISIONS FOR UABIUTIES

Provisions

31.3.21 31.3.20
E E

750

19. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current liabilities

Long term liabilities

Provision for liabilities

Unrestricted
funds

6
1,262

381,308
(243,719)

(41,667)
(750)

Restricted
funds

6

31.3.21
Total
funds

E

1,262
381,308

(243,719)
(41,667)

(750)

31.3.20
Total
funds

E

3,960
161,628

(252,621)

96,434 96,434 (87,033)
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Druglink

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

20. MOVEMENT IN FUNDS

Unrestricted funds
General fund
Diversion

Coffee Ethic
Housing

At 1.4.20
f

(202,832)
12,219

(230,119)
289,862

Net
movement

in funds
E

(70,277)
111,421

(4,127)
190,287

At

31.3.21
E

(273,109)
123,640

(234,246)
480, 149

(130,870) 227,304 96,434Restricted funds
Services
Training

26,799
17,038

(26,799)
(17,038)

43,837 (43,837)

TOTAL FUNDS (87,033) 183,467 96,434

Net movement in funds, included in the above are as follows:

Unrestricted funds
Generalfund
Diversion
Coffee Ethic
Housing

Incoming

resources
E

532,028
217,862

5,140
547,630

Resources
expended

E

(602,305)
(106,441)

(9,267)
(357,343)

Movement
in funds

f

(70,277)
111,421

(4,127)
190,287

1,302,660 (1,075,356) 227,304Restricted funds
Housing

Services
Training

26,165
155,834

(26,165)
(182,633)
(17,038)

181,999 (225,836)

(26,799)
(17,038)

(43,837)

TOTAL FUNDS 1,484,659 (1,301,192) 183,467
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Druglink

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

20. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
Generalfund
Diversion

Coffee Ethic

Housing

At 1.4.19
E

14,424
(15,114)

(172,191)
53,804

Net
movement

in funds
E

(217,256)
27,333

(57,928)
236,058

At

31.3.20
E

(202,832)
12,219

(230,119)
289,862

(119,077) (11,793) (130,870)

Restricted funds

Housing

Services
Training

236,911
21,027
19,449

(236,911)
5,772

(2,411)
26,799
17,038

277,387 (233,550) 43,837

TOTAL FUNDS 158,310 (245,343) (87,033)

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Diversion

Coffee Ethic
Housing

Incoming

resources
E

510,340
161,220

12,616
360,203

Resources
expended

E

(727,596)
(133,887)

(70,544)
(124,145)

Movement
in funds

E

(217,256)
27,333

(57,928)
236,058

1,044,379 (1,056,172) (11,793)

Restricted funds
Housing

Services
Training

78,789
18,343

(236,911)
(73,017)
(20,754)

(236,911)
5,772

(2,411)

97,132 (330,682) (233,550)

TOTALFUNDS 1,141,511 (1,386,854) (245,343)

Management decided after the year-ended 31 March 2019 to substantially reduce the Coffee Ethic

activity as this was the main factor in causing a deficit in unrestricted reserves.
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Druglink

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

21. RELATED PARTY DISCLOSURES

During this and the previous year David Swarbrick provided Druglink with interest free loans for
which there is a loan agreement with a repayment plan. The year end balance was f45, 000 (2019:f15,000).

This has been referenced above in Note 16 'Other Loan'.
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Druglink

Detailed Statement of Financial Activities
for the Year Ended 31 March 2021

31.3.21 31.3.20
f f

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Grants

1,697
210,004

343
129,703

211,701 130,046

investment income
Deposit account interest

Charitable activities
Other income 1,272,955 1,011,460

Total incoming resources 1,484,659 1,141,511

EXPENDITURE

Other trading activities
Bad debts
Bank loan interest

(100) 18,433
6 9 118

(94) 27,551

Charitable activities
Wages
Social security
Pensions
Hire of plant and machinery

Other operating leases
Rates and water
Insurance

Light and heat
Telephone
Postage and stationery
Advertising
Sundries
Bank charges
Trainer fees
Room hire

Carried forward

549,140
42, 118

7,173
1,180

300,191
30,759
13,441
45, 125
15,797
12,635

153
21,418

6,928
5,560

1,051,618

608,840
49,706

9,484
1,199

256,824
10,718
13,798
72,380
22,553

9,312

22,258
9,082

37,042
12,821

1,136,421

This page does not form part of the statutory financial statements
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Druglink

Detailed Statement of Financial Activities
for the Year Ended 31 March 2021

Charitable activities
Brought forward
Travel costs
Set-up fees
software
Staff costs
Professionalfees
Repairs and maintenance
Bad debts
Subscriptions
Equipment
Training

Other establishment costs
Clients activities
Counsellor fees
Supplies for clients
Drug testing and doctors' fees
Purchases
Fund raising costs
Plant and machinery
Loss on sale of tangible fixed assets

31.3.21
E

1,051,618
6,270

12,602
13,981
23,200
77,531

(708)
14,660
30,181

12,176
3,033
4,677

171
33,903

2,697

31.3.20
E

1,136,421
22,711

1,614
17,078
11,014
35,676
37,219
(7,341)
16,809
23,575

331
8,839
4,233
1,960

287
13,203
5,368

181
8,078
2,137

1,285,992 1,339,393

Support costs
Management
Penalities and Fines

2,620

Governance costs
Auditors' remuneration
Accountancy fees
Legal fees

6,930
8,364

6,000
9,090
2,200

15,294 17,290

Total resources expended

Net income/(expenditure)

1,301,192 1,386,854

183,467 (245,343)

This page does not form part of the statutory financial statements

Page 35




	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Accounts - 2023-03-31
	Accounts - 2022-03-31
	Accounts - 2021-03-31

