Trustees' Annual Report for the period
Period start date Period end date

. ‘ | | 2023 KA 12 2023
From To

Section A Reference and administration details

Charity name | Acormn Under Fives

Other names charity is known by

Registered charity number (if any) | 205206

Charity’s principal address | Oaklands Infant School

Butler Road
Crowthome, Berkshire
Postcode RG45 607
Mames of the charity trustees who manage the charity
Trustee name Office (if any) E:::s acted if not for whole za::p:‘rnp:enrsu»;nmiu;ﬁb:nd;]? entitled
1 | Jo Saxhy Chair Whole Year Committee
2 | Hayley Basmas Treasursr Whole Year Committes
3 | Julie Davis Secretary Whole Year Committes
4 | James Cassidy Website Admin Whole Year Committes
5
6
T
8
9
10
11
12
13
14
15
16
17
18
19
20
Mames of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year

TAR March 2012



Mames and addresses of advisers (Optional information)
Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

| |
Section B Structure, governance and management

Description of the charity’s trusts
Constitution

Type of governing document

How the charity is constituted | 1 TUSt

Trustee selection methods | ='oCted by Parents

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

+ policies and procedures
adopted for the induction and
training of trustees;

» the charity’s organisational
structure and any wider
network with which the charity
works;

+ relationship with any related
parties;

« frustees’ consideration of
major risks and the system
and proceduras to manage
them.

Section C Objectives and activities

To provide high guality care and education for children below statutory

schoal age.
: To work in partnership with parents to help children leam and develop.
g:::;;ra;yétogl:ﬁ“c;lt}éects of the To add to the life and well-being of the local community.
governing document To offer children and their parents a service that promotes equality and

values diversity.
Furthering the aims of the Pre Schoaol Alliance.
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Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, ahout:

+ policy on grantmaking;

» policy programme related
investment;

+ contribution made by
volunteers.

TAR

Acom Under Fives is a community pre-school run by a committee of
volunteers under the umbrella of the Pre-School Leaming Alliance.

The pre-schoal is a registered charity and aims at providing schooling
tailored to the Early Years Foundation Stage (EYFS).

We can accommodate up to 33 children, offering 6.5 hour sessions
(fleibily).

and activities (Optional information)

March 2012



Section D Achievements and performance

In 2023, Acorn Under Fives continued to offer flexible pre-school

g::.lm g;gr"ﬁec:[;hgfr}ﬁénchanw geasgg;gs for children aged 2-4 years between the times of Sam and

during the year

The pre-schoal remains very popular and highly regarded in the
community with very few sessions remaining available and a waiting list

of new children to join.

We continue to provide training to all staff furthering their education and
offering supported professional development.

Acoms remains a leader within the community.




Section E Financial review

Whenever possible, and when required, cash is reinvestad into the

Brief statement of the preschool to improve facilities and the leaming environment for children.
charity's policy on reserves We have decided to set aside £70K to cover redundancy costs & 3
months' worth of monthly outgoings, to ensure that the liabilities could be
met in a worst case scenano. It can therefore be justified that this money
is not able to be reinvested at the curment time on chartable activity.

Details of any funds matenally

in deficit Nl

Further financial review details (Optional information)

You may choose to include

additional information, where

relevant about:

» the charitys principal
sources of funds {including
any fundraising);

« how expenditure has
supporied the key objectives
of the charity;

* investment palicy and
objectives including any
ethical investment policy
adopted.

Section F Other optional information

Section G Declaration
The trustees declare that they have approved the trustees’ report above.
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Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

A Baamaa Jo Saxby
Hayley Basmas Jo Saxby
Treasurer Chair

2810572024




Profit and Loss
Acomn Under Fives

For the year ended 31 December 2023

Cash Basis

Account 2023 2022
Tumover

Ad-Hoo Session Fees 821.25 1,505.40
Bank Inte=rest 3.753.55 122885
Donations 23445 123.40
Fundraising 20.00 1,672.0D
Govermment Funding - Deprivation Supplement 531.52 328.08
Govermment Funding - EYPP aa6.78 32208
Govermment Funding for 2 Year Oids 8.500.84 3.882.18
Govermment Funding for 3+ Year Olds 148,813.68 130,050.28
Govermment Funding Guality Supplement T.848.33 6,852 28
Crher Income 0.00 136.33
Parent Contribution 248 0.00
Parent Fess 44.331.03 48, 435.28
Registration Fees 1.300.00 1,800.00
‘Voluntary Contributions 351583 2208528
Total Tumaower 218,558.T0 159, 678.39
Gross Profit 218,558.70 150 678.39
Administrative Costs

Bank Fees 87.85 6268
Children's Events 1.478.70 683,90
Cleaning & Hygiens 8.800.87 5,284 53
Commitiee Expenses 27254 T8.TH
Computer & Intemet 3.711.15 2371.80
Drepreciation 11.233.81 11,233.01
Equipment & Fumiture 8.750.48 2,858.78
Fundraising Expenses 0.00 29.00
Health & Safety 73881 48537
Insurances 1.841.42 2,293 .88
Leamning Resources 11,342 87 688571
Licences & Cerificates 188.38 143.43
Cier TE.TOD 131.17
Parent Refunds 167.40 0.00
PAYEMNIC T.430.31 10,199.68
Paymoll Services 2852 0.00
Pensions 8.282.78 4,889.05
Postage & Delivery 211.55 13.48
Printing 532.04 2858.04
Professional Services 1.825.85 3,208 56
RentLease of Buildings TE2.71 T12.68
Repairs, Maintenance & Improvemsants 3447 .81 TO7.23
Salaries 138.474.08 124,323.07
Snack Je1.B4 66852
Staff Bonusas 5.060.00 §50.00
Sitaff Events 1.215.60 431.60
Staff Refreshments BOr.22 510032
Staff Training & DBS 1.041.80 654.78
Staff Liniform TH2.88 48888
Stationery 17885 281.88
Lkilities 257177 536.12
Total Administrative Costs 215,951.38 182 407 88
Dperating Profit 2.567.32 A7, 270,51




Balance Sheet

Acomn Under Fives
As at 31 December 2023

Cash Basis
3 Dec M Dec

Account 2023 2022
Fixed Assets

Tangible Assets

Accumulated Depreciation (107.035.00) (B5.801.08)

Buildings and Improvements 21554724 215547 24

Fumiture and Equipment 8.830.38 &,154.38

Leasehald Improvements 3.090.30 3,089.30

Total Tangible Assets 118,241.590 12859931
Total Fixed Assets 118,241.50 128 599.81
Current Assets

Cash at bank and in hand

E;:gb”dge & Counties 1 yr 110,824.11  72.033.82

HSBC Current Account 7.585.14 243204

HSBC Savimgs Account 32.084.1 56,700.65

Petty cash ass=t 81.67 57220

potal Cash at bank and in 151,064.83  137,739.74
Total Current Assets 151,064.93 137,739
Creditors: amounts falling due within one year

Rounding (3.20) (3.28)
Total Creditors: amounts falling due within
one year (3:30) (3.29)

Met Current Assets

{Liabilities) 151,068.23 137,743.00

Total Assets bess Current

Liabilities 26931013 26674281

Met Assets 269.310.13 26674281
Capital and Reserves

Curmrent ear Eamings 2.567.32 17,270.51

Cipening Balance Equity 140.528.78  140,528.78

Retained Eamings 128,213.05 10824254
Total Capital and Reserves 26931013 26674281

[
Signature: '_.IE] -,,:.'.TXAEEI_

Email: josaxby@hotmail.co.uk

a7 GHTL



s CHARITY COMMISSION  Independent examiner's
FOR ENGLAND AND WALES report on the accounts

Section A

Report to the trustees/
members of

On accounts for the year

ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Independent Examiner's Report

Acorn Under Fives

31/12/2023 Charity no | 205298
(if any)

9810

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the vear ended 31/12/2023

As the charity trustees of the Trust, you are responsible for the preparation of
the accounts in accordance with the requirements of the Charities Act 2011
{“the Act").

| repaort in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in camying out my examination, | have
followed the applicable Directions given by the Charity Commission under
section 145(5)b) of the Act.

I have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any matenal respect:
*  accounting records were not kept in accordance with section 130 of
the Act or
* the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
propar understanding of the accounts to be reached.

S 3.Sep 24

Name: Susan Barabara MAXWELL SMITH

Relevant professional
qualification(s) or body
(if any):

IER

FCMA

October 2018



Address:

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see
CC32, Independent examination of charity accounts: directions and guidance
for examiners),

Give here brief details
of any items that the
examiner wishes to
disclose.

IER October 2018



